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Please note that the following FAQs are an addendum to the FAQs published on March 18, 2010.  The FAQs below have been incorporated into the relevant sections of the March 18, 2010 FAQs and that revised document is also now posted on the i3 website at http://www2.ed.gov/programs/innovation/faq.html.  
A. OVERVIEW OF THE I3 PROGRAM
May an applicant submit multiple applications to an i3 grant competition, multiple applications to different i3 competitions, or multiple applications under the same absolute priority?

Although there are limits on the number of grants, and the amount of grant funds, that any one grantee can receive under the i3 program, applicants are not limited in the number of applications they may submit, so long as these proposals are substantially different.  An applicant may submit more than one application to the same grant competition.  For example, an applicant may submit two applications to the Scale-up competition, so long as the proposals are substantially different.  An applicant may also submit more than one application to the same grant competition under the same absolute priority. For example, an applicant may submit two applications under Absolute Priority 1 for the Development competition, so long as these proposals are substantially different.  In addition, applicants may submit applications to different competitions.  For example, an applicant may submit an application to the Scale-up competition and an application to the Validation competition, so long as these proposals are substantially different.  

When will i3 awards be made?

The Investing in Innovation (i3) awards must be obligated by September 30, 2010.  Awards will be announced in September before this date.
What are the sizes of the grant awards?

The estimated range of grant awards is:

· up to $50 million for Scale-up grants, 
· up to $30 million for Validation grants, and 
· up to $5 million for Development grants.  
The estimated average size of awards is:

· $40 million for Scale-up grants, 
· $17.5 million for Validation grants, and 
· $3 million for Development grants.  
The Department is not bound by these estimates; however applicants may not exceed the total maximum award outlined in H-6.  Applicants should request the amount necessary for their proposed project.

When is the start date for projects receiving i3 funds?

The project period for all i3 grants officially begins on the date an i3 grant is awarded.  Although the project period begins on the award date, applicants have discretion in determining the date to begin implementation of their projects.

B. ELIGIBILITY TO RECEIVE AN AWARD (clarification of A-7)

Must an applicant identify one absolute priority under which it is submitting its application?

Yes.  An applicant must identify one absolute priority under which it is submitting its application.  However, an eligible applicant is not prohibited from submitting an application that addresses multiple absolute priorities if that is necessary to describe the effort for which the applicant is seeking funds.  As stated in A-7, such applications will not receive additional credit for doing so.  

May an eligible applicant applying as a partnership under section 14007(a)(1)(B) include multiple nonprofit organizations as official partners?
An eligible applicant applying as a partnership under section 14007(a)(1)(B) (i.e., a partnership between a nonprofit organization and (a) one or more LEAs or (b) a consortium of schools) may include multiple nonprofit organizations as official partners.  In order to qualify as an official partner, each nonprofit organization must meet the definition of “nonprofit” in the NFP (as described in B-1) and the eligibility requirements described in B-2.  

May a nonprofit organization that does not meet the eligibility requirements to be an official partner in a partnership between a nonprofit organization and (a) one or more LEAs or (b) a consortium of schools be designated as an “other partner” in an i3 proposal?

A nonprofit organization that does not meet the eligibility requirements needed to be an official partner may be an “other partner” with an eligible applicant.  “Other partners,” however, may not receive subgrants from the i3 grantee.  For more information about official and other partners, please see C-2.
Must i3 projects serve only high-need students?

Eligible applicants are required to implement practices, strategies, or programs for high-need students.  However, nothing in the authorizing statute or the priorities, requirements, definitions, or selection criteria for this program prohibits eligible applicants from using program funds to help other students as well.  The Department expects that proposed projects would benefit all students, but with disproportionate benefit to high-need students.   

We note that eligible applicants have discretion to determine which students meet the definition of “high-need student.”  While the definition provides examples of these types of students, those examples are not intended to be an exclusive list.  Eligible applicants may include other types of students they consider to be high-need students to be served by their proposed projects.
C. OTHER QUESTIONS RELATED TO ELIGIBILITY AND PARTICIPATION IN THE i3 PROGRAM - Partners

May an entity be an official or other partner in multiple i3 projects?  

The limit on the number of grant awards applies only to grantees and does not limit the number of projects in which an official or other partner may participate.

F. EVIDENCE

May an eligible applicant use prior research conducted by a for-profit research company to satisfy the standards of evidence for its proposed project?

Under this program, there are no restrictions regarding the source of prior research studies providing evidence for the proposed practice, strategy, or program.

M. SELECTION CRITERIA
To address Selection Criterion F pertaining to sustainability, should the applicant take responsibility for continuing the operation of the project after the project period has ended, or may another party take responsibility for continued operation of the project?
 
The peer reviewers will evaluate each applicant’s proposal for sustaining its project beyond the grant period and award points based on their assessment of the quality and effectiveness of the proposal.  Selection Criterion F does not prescribe a specific approach to demonstrating sustainability, so applicants have discretion to develop the most effective approach consistent with their specific circumstances.  Thus, an applicant may, consistent with Selection Criterion F, propose that an official or other partner would be responsible for sustaining the project.   There is nothing in selection criterion F that would prevent involving additional entities in sustaining the project.  
Is there a minimum number of students that an i3 grantee must serve?  

No, there is no minimum number of students that an i3 grantee must serve.  The NFP explains in the Analysis of Comments and Changes that:

An eligible applicant is free to propose how many students it will serve under its project, consistent with its project goals, capacity, and resources.

Do the Selection Criteria for the i3 program take into account the number of students that an applicant proposes to serve in its application?

Under Selection Criterion (E)(2), the peer reviewers will consider the number of students proposed to be reached by the proposed project and the capacity of the eligible applicant and any other partners to reach the proposed number of students during the grant period.  The NFP, in the Analysis of Comments and Changes, notes that:

The total number of students that the eligible applicant proposes to serve is expected to be reached by the end of the grant period.

Do the requirements for bringing a project to scale require an applicant to serve a specific number of students during the grant period?  

Selection Criterion (E)(4) does not establish requirements for scaling proposed projects to specific numbers of students.  As noted in the Analysis of Comments and Changes section of the NFP, Selection Criterion (E)(4) considers both costs estimates for :  (1) the total number of students that the applicant proposes to serve; and, (2) the eligible applicant and others to reach scaling targets for their grant (i.e., 100,000, 250,000, and 500,000 for Development and Validation grants and 100,000, 500,000 and 1,000,000 for Scale-up grants).  While the total number of students that an applicant proposes to serve is expected to be reached during the grant period, an applicant would not be expected to reach their scaling targets within this timeframe.  As noted in the Analysis and Comment and Changes section of the NFP, 

[t]he scaling targets  . . . are theoretical and allow peer reviewers to assess the cost effectiveness generally of the proposed projects, whether implemented by the eligible applicant or any other entity; grantees are not required to reach these numbers during the grant period.

Is there a specific time by which an i3 grantee must bring its project to scale?

Peer reviewers will judge the proposed plan and timeline to bring a proposed i3 project to scale.  i3 grantees are expected to bring their projects to scale either during or following the grant period.  48 FR 12004, 12005 (March 12, 2010).  Scale-up grants are expected to scale up to the national, regional or State level; Validation grants are expected to scale up to the regional or State level; and Development grants are expected to further develop and scale.  See A-3 for the definitions of “national level” and “regional level.”  
N. ALLOWABLE USES OF FUNDS
May a grantee charge the costs it incurs in preparing its application to its i3 grant?
 

Generally, a grantee may treat costs associated with preparing its grant application, including the costs of a grant writer, as indirect costs.   Consistent with the Office of Management and Budget Circular A-87, Cost Principles for State, Local, and Indian Tribal Governments (OMB Circular A-87), a local educational agency may charge the costs of preparing its grant application directly to its i3 grant, so long as it obtains prior approval from the Department.  Specifically, OMB Circular A-87, Attachment B, Section 33, provides that the:

 

Costs of preparing proposals for potential Federal awards are allowable. Proposal costs should normally be treated as indirect costs and should be allocated to all activities of the governmental unit utilizing the cost allocation plan and indirect cost rate proposal. However, proposal costs may be charged directly to Federal awards with the prior approval of the Federal awarding agency.

 

The Department has determined that direct costs charged to the i3 program should only be incurred for substantive program activities that promote educational innovation, consistent with the grantee’s proposal.  For that reason, we will not permit a grantee to charge as direct costs to the i3 program costs for preparing its application.   

If an i3 grantee wishes to obtain goods or services from a for-profit entity, whether or not the for-profit entity is acting as an other partner, are there procurement rules the grantee should follow?

i3 grantees obtaining goods and services that are necessary to carry out their projects must follow the applicable rules in the Education Department General Administrative Regulations (EDGAR).  A nonprofit organization must follow the regulatory provisions on procurement set out at 34 CFR 74.40-74.48.  A local educational agency or a member of a consortium of schools must follow the rules set out at 34 CFR 80.36.  As explained in the Department’s regulations, a grantee’s procurements must comply with applicable State laws.

What procedures should an i3 grantee follow if it determines it needs to secure goods and services from an entity that is not an official partner, such as a for-profit company?  Can an i3 grantee make subgrants to deal with this situation?  
 

Under the i3 program, subgrants may only be made by a grantee to other official partners in the partnership (i.e., a nonprofit organization, an LEA, or a consortium of schools).  In all other cases in which a grantee needs to pay another party, including other partners, for goods and services needed to carry out its grant, the grantee must follow the applicable procurement procedures set out in the Education Department General Administrative Regulations (EDGAR).  LEAs and members of a consortium of schools must follow the procurement procedures set out at 34 CFR 80.36.  Nonprofit organizations must follow the procurement procedures set out at 34 CFR 74.40-74.48.  An applicant, in designing its project, must take the EDGAR procurement rules into account so that needed procurements can be conducted in a manner that is both legal and consistent with efficient implementation of its proposed project.
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