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	Description of Project:
	The Early College Expansion Partnership (ECEP), led by nonprofit Jobs for the Future, and in partnership with Educate Texas, Brownsville Independent School District, Pharr-San Juan-Alamo Independent School District, and Denver Public Schools, will implement and expand an innovative model with a proven record of improving student outcomes and closing achievement gaps for high-need students—the Early College High School (ECHS) design—which will dramatically increase the number of students in the Rio Grande Valley and the Denver Metro regions who graduate from high school college- and career-ready. 

Under an i3 Validation grant, ECEP will: 1) scale up ECHS designs within high-growth regions of Texas and Colorado, using ECHS as a district-wide secondary school improvement strategy and college readiness/success strategy for all students; and 2) position ECHS designs for sustainability in the LEAs and for further scale up within and beyond the Rio Grande Valley and Denver Metro area.

Summary of Project Objectives and Expected Outcomes: Students- Students achieve at least 

10 percentage point higher rates of achievement on state assessments and completion of core college preparatory courses; at least a 10 percentage point higher rate of ECEP students who graduate than comparison group students; and at least 90% of graduates completing college courses transferable to postsecondary degrees or credentials. Schools/Districts: 22 schools in 3 

LEAs with stronger capacity to sustain and expand the early college design and professional development program; and the partnership creates a blueprint for district-wide expansion of the design that can be used by new LEAs.

Target Number of Students Served in the Project: 30,000

Special Project Features: An Academic Program Aligned to College-Ready Standards through a coherent instructional framework and high-quality formative assessments that provide clear feedback on students’ progress to college-ready standards and prepare all students for college level work; A Head Start on College Coursework where students complete a minimum of 12 college credits and up to 30 college credits as part of their high school program of study; Wraparound Student Supports Focused on High School and College Completion to ensure that high-need students succeed; and Organizational Practices that Promote Success for Students and Staff through student-centered environments structured to promote personalization, engagement, and close relationships between students and teachers, as well as collaborative teaching practices.

	Project Evaluator:
	Julie Edmunds 

JEDMUNDS@serve.org 

	Organization:
	SERVE Center


