U.S. Department of Education - EDCAPS
G5-Technical Review Form (New)



Status: Submitted
Last Updated: 9/14/11 12:00 AM

Techni cal

Applicant: Boston Public Schools (U411C110112)
Reader #1: p——

Questions
Summary Statement

Summary Statement
1. Summary Statement

Selection Criteria
Need for Project
1. Need for Project

Quality of Project Design
1. Project Design

Quality of the Management Plan
1. Quality of the Management

Priority Questions
Competitive Preference Priority 6

Competitive Preference Priority 6
1. Competitive Preference 6

Competitive Preference Priority 7
Competitive Preference Priority 7
1. Competitive Preference 7

Competitive Preference Priority 8
Competitive Preference Priority 8
1. Competitive Preference Pr

Competitive Preference Priority 9
Competitive Preference Priority 9
1. Competitive Preference 9

Competitive Preference Priority 10
Competitive Preference Priority 10

10/28/11 1:10 PM

Revi ew Cover sheet

Sub Total

Sub Total

Sub Total

Sub Total

Sub Total

Sub Total

Points Possible

35

25

20
80

Points Scored

33

23

18
74

Page 1 of 8



1. Competitive Preference 10 1

Sub Total 1

Total 85 76

10/28/11 1:10 PM Page 2 of 8



Technical Review Form

Panel #35 - 84.411C Panel - 35: 84.411C

Reader #1: khkkkkk kKKK
Applicant: Boston Public Schools (U411C110112)

Questions
Summary Statement - Summary Statement
1. Summary Statement (Optional)

General:

A sound proposal which looks to replicate the success of a middle school building in its own school district by managing
and expanding the use of time as a critical variable related to student achievement.

Reader's Score:

Selection Criteria - Need for Project

1. The Secretary considers the need for the project. In determining the need for the project, the Secretary considers
the following factors:

(1) The extent to which the proposed project represents an exceptional approach to the priority or priorities
established for the competition.

(2) The extent to which specific gaps or weaknesses in services, infrastructure, or opportunities have been

identified and will be addressed by the proposed project, including the nature and magnitude of those gaps or
weaknesses.

(3) The extent to which the eligible applicant demonstrates that, if funded, the proposed project likely will have a
positive impact, as measured by the importance or magnitude of the effect, on improving student achievement or
student growth, closing achievement gaps, decreasing dropout rates, increasing high school graduation rates, or
increasing college enrollment and completion rates.

Strengths:

A clear focus on middle school education reform; success in middle school has become more of a focal point for achieving
in high school, increasing high school graduation rates and accessing college/career opportunities. (€23). Edwards MS in
Boton will serve as the model.

The project proposes to "increase time" for students on a school wide basis - time is an important variable linked to
student achievement (€23-24)

An increase in time will positively impact not only student but staff a well - more time for PD (e25-26)

Community members will be involved in programming (26-28)

Weaknesses:

Beyond the academics and the special content/subject areas, attention must also be given at the middle school level to
building meaningful student relationships with teachers and building staff in general. Advisory meetings, mentors, etc.

need to be included as activities, which can be an integrated part of an expanded school day/school year, to address the
affective neeeds of student a well.
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Reader's Score: 33

Selection Criteria - Quality of Project Design

1. The Secretary considers the quality of the design to be conducted of the proposed project. In determining the
quality of the project design, the Secretary considers
the following factors:

(1) The extent to which the proposed project has a clear set of goals and an explicit strategy, with actions that are
(a) aligned with the priorities the eligible applicant is seeking to meet, and
(b) expected to result in achieving the goals, objectives, and outcomes of the proposed project.

(2) The eligible applicant's estimate of the cost of the proposed project, which includes the start up and operating
costs per student per year (including indirect costs) for reaching the total number of students proposed to be
served by the project. The eligible applicant must include an estimate of the costs for the eligible applicant or
others (including other partners) to reach 100,000, 250,000, and 500,000 students.

Note: The Secretary considers cost estimates both

(a) to assess the reasonableness of the costs relative to the objectives, design, and potential significance for the
total number of students to be served by the proposed project, which is determined by the eligible applicant, and
(b) to understand the possible costs for the eligible applicant or others (including other partners) to reach the
scaling targets of 100,000, 250,000, and 500,000 students for Development grants. An eligible applicant is free to
propose how many students it will serve under its project, and is expected to reach that number of students by
the end of the grant period. The scaling targets, in contrast, are theoretical and allow peer reviewers to assess the
cost-effectiveness generally of proposed projects, particularly in cases where initial investment may be required
to support projects that operate at reduced cost in the future, whether implemented by the eligible applicant or
any other entity. Grantees are not required to reach these numbers during the grant period.

(3) The extent to which the costs are reasonable in relation to the objectives, design, and potential significance of
the proposed project.

(4) The potential and planning for the incorporation of project purposes, activities, or benefits into the ongoing
work of the eligible applicant and any other partners at the end of the Development grant.

Strengths:

The proposal has a model to follow ... Edwards Middle School in the city of Boston. A model with dramatic improvement in
results (e32)
Goals, objectives, strategies are noted ... (€32-37)
Commensurate with the goals, etc are anticipated timelines for implementation.

the former principal of Edwards, will be the program/project leader
Additional city enrollment has resulted in an increase of school aid which will help control the spending for this project.
Cost per student for program implementation is minimal (e38)

Weaknesses:

Parents are not listed as members of the Instructional Leaderhip Team (e33)

Random selection of eligible schools may be more dreible than selecting from those interested in participating (€32-33).
Sustainability funding based on unsure federal and state variables (e39)

Specificty needed regarding specific students' gains
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Reader's Score: 23

Selection Criteria - Quality of the Management Plan

1. The Secretary considers the quality of the management plan and personnel for the proposed project. In

determining the quality of the management plan and personnel for the proposed project, the Secretary considers
the following factors:

(1) The adequacy of the management plan to achieve the objectives of the proposed project on time and within
budget, including clearly defined responsibilities, timelines, and milestones for accomplishing project tasks, as
well as tasks related to the sustainability and scalability of the proposed project.

(2) The qualifications, including relevant training and experience, of the project director and key project
personnel, especially in managing projects of the size and scope of the proposed project.

Strengths:

The project director is the former principal of the Edwards Middle School, Boston (e44).
School based teams will be developed and report to the respective building principals (e45).

Other checks and balances such as steering committees, teacher teams, and admin teams will work in concert with the
project leader and his team. (e45)

A table summarizes milestones and timelines for project implementation (e45-46)

Weaknesses:

Steering Committee (e134) needs to include building peronnel
No evidence of guaranteed parent member on school teams (e134)

Reader's Score: 18

Priority Questions
Competitive Preference Priority 6 - Competitive Preference Priority 6
1. Competitive Preference Priority 6 - Innovations for Improving Early Learning Outcomes (zero or one point)
We give competitive preference to applications for projects that would implement innovative practices, strategies,

or programs that are designed to improve educational outcomes for high-need students who are young children

(birth through 3rd grade) by enhancing the quality of early learning programs. To meet this priority, applications
must focus on

(a) improving young children's school readiness (including social, emotional, and cognitive readiness) so that
children are prepared for success in core academic subjects (as defined in section 9101(11) of the ESEA);

(b) improving developmental milestones and standards and aligning them with appropriate outcome measures;
and

(c) improving alignment, collaboration, and transitions between early learning programs that serve children from
birth to age three, in preschools, and in kindergarten through third grade.

Strengths:
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Weaknesses:

Reader's Score:

Competitive Preference Priority 7 - Competitive Preference Priority 7
1. Competitive Preference Priority 7 - Innovations that Support College Access and Success (zero or one point)

We give competitive preference to applications for projects that would implement innovative practices,
strategies, or programs that are designed to enable kindergarten through grade 12 (K-12) students, particularly
high school students, to successfully prepare for, enter, and graduate from a two- or four-year college. To meet
this priority, applications must include practices, strategies, or programs for K-12 students that

(a) address students'preparedness and expectations related to college;

(b) help students understand issues of college affordability and the financial aid and college application
processes; and

(c) provide support to students from peers and knowledgeable adults.

Strengths:
success in ms ... then high school will better prpare students for post secondary opportunities

Weaknesses:

Reader's Score: 1

Competitive Preference Priority 8 - Competitive Preference Priority 8

1. Competitive Preference Priority 8 - Innovations to Address the Unique Learning Needs of Students with
Disabilities and Limited English Proficient Students (zero or one point)

We give competitive preference to applications for projects that would implement innovative practices, strategies,
or programs that are designed to address the unique learning needs of students with disabilities, including those
who are assessed based on alternate academic achievement standards, or the linguistic and academic needs of
limited English proficient students. To meet this priority, applications must provide for the implementation of
particular practices, strategies, or programs that are designed to improve academic outcomes, close achievement
gaps, and increase college- and career-readiness, including increasing high school graduation rates (as defined
in this notice), for students with disabilities or limited English proficient students.

Strengths:
improving the learning outcomes (as opposed to meeting compliance issues) of swd.
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Weaknesses:

Reader's Score: 1

Competitive Preference Priority 9 - Competitive Preference Priority 9

1. Competitive Preference Priority 9 - Improving Productivity (zero or one point)
We give competitive preference to applications for projects that are designed to significantly increase efficiency
in the use of time, staff, money, or other resources while improving student learning or other educational
outcomes (i.e., outcome per unit of resource). Such projects may include innovative and sustainable uses of

technology, modification of school schedules and teacher compensation systems, use of open educational
resources (as defined in this notice), or other strategies.

Strengths:

Weaknesses:

Reader's Score:

Competitive Preference Priority 10 - Competitive Preference Priority 10

1. Competitive Preference Priority 10 - Technology (zero or one point)
We give competitive preference to applications for projects that are designed to improve student achievement or
teacher effectiveness through the use of high-quality digital tools or materials, which may include preparing

teachers to use the technology to improve instruction, as well as developing, implementing, or evaluating
digital tools or materials.

Strengths:

Weaknesses:

Reader's Score:

Status: Submitted
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1. Competitive Preference 10 1
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Technical Review Form

Panel #35 - 84.411C Panel - 35: 84.411C

Reader #2: khkkkkk kKKK
Applicant: Boston Public Schools (U411C110112)

Questions
Summary Statement - Summary Statement
1. Summary Statement (Optional)

General:

This is one of the strongest proposals | have read recently. A full scale effort to present a plan that could scale up
successfully providing the intensive help required for the population being served.

Reader's Score:

Selection Criteria - Need for Project

1. The Secretary considers the need for the project. In determining the need for the project, the Secretary considers
the following factors:

(1) The extent to which the proposed project represents an exceptional approach to the priority or priorities
established for the competition.

(2) The extent to which specific gaps or weaknesses in services, infrastructure, or opportunities have been

identified and will be addressed by the proposed project, including the nature and magnitude of those gaps or
weaknesses.

(3) The extent to which the eligible applicant demonstrates that, if funded, the proposed project likely will have a
positive impact, as measured by the importance or magnitude of the effect, on improving student achievement or
student growth, closing achievement gaps, decreasing dropout rates, increasing high school graduation rates, or
increasing college enrollment and completion rates.

Strengths:

The project does sets out an exceptional approach --to some extent Edwards cited here can provide a great model for the
nation as to the benefits of expanded learning time and it seems highly reasonable to develop a plan to expand these
great interventions to other middle schools.

(3) There is strong evidence of positive impact

Significant time and effort have gone into perfecting the model--Impressive gains achieved in ELA and Math that suggest

that by targeting these two critical areas signficant progress in turning around poor middle school achievement can be
realized

Weaknesses:

| could not identify specific gaps --other than perhaps an over reliance on data from a relatively small group of schools.
Perhaps some attention to supporting some of the more marginal students through high school
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could be given but this is a relatively minor quibble.

Reader's Score: 33

Selection Criteria - Quality of Project Design

1. The Secretary considers the quality of the design to be conducted of the proposed project. In determining the
quality of the project design, the Secretary considers
the following factors:

(1) The extent to which the proposed project has a clear set of goals and an explicit strategy, with actions that are
(a) aligned with the priorities the eligible applicant is seeking to meet, and
(b) expected to result in achieving the goals, objectives, and outcomes of the proposed project.

(2) The eligible applicant's estimate of the cost of the proposed project, which includes the start up and operating
costs per student per year (including indirect costs) for reaching the total number of students proposed to be
served by the project. The eligible applicant must include an estimate of the costs for the eligible applicant or
others (including other partners) to reach 100,000, 250,000, and 500,000 students.

Note: The Secretary considers cost estimates both

(a) to assess the reasonableness of the costs relative to the objectives, design, and potential significance for the
total number of students to be served by the proposed project, which is determined by the eligible applicant, and
(b) to understand the possible costs for the eligible applicant or others (including other partners) to reach the
scaling targets of 100,000, 250,000, and 500,000 students for Development grants. An eligible applicant is free to
propose how many students it will serve under its project, and is expected to reach that number of students by
the end of the grant period. The scaling targets, in contrast, are theoretical and allow peer reviewers to assess the
cost-effectiveness generally of proposed projects, particularly in cases where initial investment may be required
to support projects that operate at reduced cost in the future, whether implemented by the eligible applicant or
any other entity. Grantees are not required to reach these numbers during the grant period.

(3) The extent to which the costs are reasonable in relation to the objectives, design, and potential significance of
the proposed project.

(4) The potential and planning for the incorporation of project purposes, activities, or benefits into the ongoing
work of the eligible applicant and any other partners at the end of the Development grant.

Strengths:

Some solid evidence that the team knows what to do and the confidence level inspired by the success with Edwards
should go far to demonstrate sound outcomes.

Weaknesses:

The key flaw is that the program is an elective and although this is understandable given the way that it takes a long time
for curriculum change to occur there can be few guarantees that it will work for the students who most need the help.

There is no reason to doubt the applicants cost estimates, the costs seem reasonable
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Some potential for incorporation of project purposes

Reader's Score: 23

Selection Criteria - Quality of the Management Plan

1. The Secretary considers the quality of the management plan and personnel for the proposed project. In
determining the quality of the management plan and personnel for the proposed project, the Secretary considers
the following factors:
(1) The adequacy of the management plan to achieve the objectives of the proposed project on time and within
budget, including clearly defined responsibilities, timelines, and milestones for accomplishing project tasks, as
well as tasks related to the sustainability and scalability of the proposed project.

(2) The qualifications, including relevant training and experience, of the project director and key project
personnel, especially in managing projects of the size and scope of the proposed project.

Strengths:
the applicant presents a strong management plan with some experienced folks on the management team.

Weaknesses:
| could not identify weaknesses in the plan.

Reader's Score: 18

Priority Questions

Competitive Preference Priority 6 - Competitive Preference Priority 6

1. Competitive Preference Priority 6 - Innovations for Improving Early Learning Outcomes (zero or one point)
We give competitive preference to applications for projects that would implement innovative practices, strategies,
or programs that are designed to improve educational outcomes for high-need students who are young children

(birth through 3rd grade) by enhancing the quality of early learning programs. To meet this priority, applications
must focus on

(a) improving young children's school readiness (including social, emotional, and cognitive readiness) so that
children are prepared for success in core academic subjects (as defined in section 9101(11) of the ESEA);

(b) improving developmental milestones and standards and aligning them with appropriate outcome measures;
and

(c) improving alignment, collaboration, and transitions between early learning programs that serve children from
birth to age three, in preschools, and in kindergarten through third grade.

Strengths:
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Weaknesses:

Reader's Score:

Competitive Preference Priority 7 - Competitive Preference Priority 7

1. Competitive Preference Priority 7 - Innovations that Support College Access and Success (zero or one point)
We give competitive preference to applications for projects that would implement innovative practices,
strategies, or programs that are designed to enable kindergarten through grade 12 (K-12) students, particularly
high school students, to successfully prepare for, enter, and graduate from a two- or four-year college. To meet
this priority, applications must include practices, strategies, or programs for K-12 students that

(a) address students'preparedness and expectations related to college;

(b) help students understand issues of college affordability and the financial aid and college application
processes; and

(c) provide support to students from peers and knowledgeable adults.

Strengths:

Weaknesses:

Reader's Score: 1

Competitive Preference Priority 8 - Competitive Preference Priority 8

1. Competitive Preference Priority 8 - Innovations to Address the Unique Learning Needs of Students with
Disabilities and Limited English Proficient Students (zero or one point)

We give competitive preference to applications for projects that would implement innovative practices, strategies,
or programs that are designed to address the unique learning needs of students with disabilities, including those
who are assessed based on alternate academic achievement standards, or the linguistic and academic needs of
limited English proficient students. To meet this priority, applications must provide for the implementation of
particular practices, strategies, or programs that are designed to improve academic outcomes, close achievement
gaps, and increase college- and career-readiness, including increasing high school graduation rates (as defined
in this notice), for students with disabilities or limited English proficient students.

Strengths:
This proposal clearly targets the special needs population in an innovative fashion.
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Weaknesses:

Reader's Score: 1

Competitive Preference Priority 9 - Competitive Preference Priority 9

1. Competitive Preference Priority 9 - Improving Productivity (zero or one point)
We give competitive preference to applications for projects that are designed to significantly increase efficiency
in the use of time, staff, money, or other resources while improving student learning or other educational
outcomes (i.e., outcome per unit of resource). Such projects may include innovative and sustainable uses of

technology, modification of school schedules and teacher compensation systems, use of open educational
resources (as defined in this notice), or other strategies.

Strengths:

Weaknesses:

Reader's Score:

Competitive Preference Priority 10 - Competitive Preference Priority 10

1. Competitive Preference Priority 10 - Technology (zero or one point)
We give competitive preference to applications for projects that are designed to improve student achievement or
teacher effectiveness through the use of high-quality digital tools or materials, which may include preparing

teachers to use the technology to improve instruction, as well as developing, implementing, or evaluating
digital tools or materials.

Strengths:

Weaknesses:

Reader's Score:

Status: Submitted
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Technical Review Form

Panel #35 - 84.411C Panel - 35: 84.411C

Reader #3: khkkkkk kKKK
Applicant: Boston Public Schools (U411C110112)

Questions
Summary Statement - Summary Statement
1. Summary Statement (Optional)

General:

Reader's Score: 0

Selection Criteria - Need for Project

1. The Secretary considers the need for the project. In determining the need for the project, the Secretary considers
the following factors:

(1) The extent to which the proposed project represents an exceptional approach to the priority or priorities
established for the competition.

(2) The extent to which specific gaps or weaknesses in services, infrastructure, or opportunities have been

identified and will be addressed by the proposed project, including the nature and magnitude of those gaps or
weaknesses.

(3) The extent to which the eligible applicant demonstrates that, if funded, the proposed project likely will have a
positive impact, as measured by the importance or magnitude of the effect, on improving student achievement or
student growth, closing achievement gaps, decreasing dropout rates, increasing high school graduation rates, or
increasing college enrollment and completion rates.

Strengths:

1. The Turnaround with Increased Learning Time, (TILT), is an exceptional approach well-documented for its previous
success in the Boston School District with an impressive successful partner, National Center on Time and Learning,
(NCTI). This approach allows for an additional 300 hours per year in instructional time. P.e23-24

2. The lower class size and individualized approach to each learner with a recruitment of teachers with excellent track
records affords struggling students with a much needed and appropriate intervention. This approach, called Academic
Leagues, offers four hours of weekly in-school intervention for all students. P €25

3. Teachers are given extra time to develop deep collegial relationships with fellow teachers and to share best practices,
approaches to individualized learner styles, and improving communications with all stakeholders. P €26

4. Middle school students are offered a variety of enrichment programs, which is an unusual curriculum component in most
middle schools. These programs are designed to connect with state standards, learner skill development, and a
strengthening of student engagement. P e27

5. The TILT model incorporates Boston Public Schools (BPS) with the successful components of the Edward Middle
School, a standard bearer for what can happen to AP4 schools. P. €29-31

6. This exceptional approach has the capacity for a level application to other middle schools in BPS and other systems
nationally. It focuses on student achievement and growth, closing achievement gaps, and increasing high school
attendance and graduation rates. P €17-30
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Weaknesses:
NO WEAKNESSES NOTED

Reader's Score: 35

Selection Criteria - Quality of Project Design

1. The Secretary considers the quality of the design to be conducted of the proposed project. In determining the
quality of the project design, the Secretary considers
the following factors:

(1) The extent to which the proposed project has a clear set of goals and an explicit strategy, with actions that are
(a) aligned with the priorities the eligible applicant is seeking to meet, and
(b) expected to result in achieving the goals, objectives, and outcomes of the proposed project.

(2) The eligible applicant's estimate of the cost of the proposed project, which includes the start up and operating
costs per student per year (including indirect costs) for reaching the total number of students proposed to be
served by the project. The eligible applicant must include an estimate of the costs for the eligible applicant or
others (including other partners) to reach 100,000, 250,000, and 500,000 students.

Note: The Secretary considers cost estimates both

(a) to assess the reasonableness of the costs relative to the objectives, design, and potential significance for the
total number of students to be served by the proposed project, which is determined by the eligible applicant, and
(b) to understand the possible costs for the eligible applicant or others (including other partners) to reach the
scaling targets of 100,000, 250,000, and 500,000 students for Development grants. An eligible applicant is free to
propose how many students it will serve under its project, and is expected to reach that number of students by
the end of the grant period. The scaling targets, in contrast, are theoretical and allow peer reviewers to assess the
cost-effectiveness generally of proposed projects, particularly in cases where initial investment may be required
to support projects that operate at reduced cost in the future, whether implemented by the eligible applicant or
any other entity. Grantees are not required to reach these numbers during the grant period.

(3) The extent to which the costs are reasonable in relation to the objectives, design, and potential significance of
the proposed project.

(4) The potential and planning for the incorporation of project purposes, activities, or benefits into the ongoing
work of the eligible applicant and any other partners at the end of the Development grant.

Strengths:

1. A single goal of further developing and testing of the innovative learning time practices piloted at the Edwards Middle
School is a reasonable and wise approach. In addition, the competitive school selection process encourages middle
schools in BPS to think about their commitment and to have a stake in seeing the proposal be successful in their school.
P.e32

2. One of the defining aspects of this approach is the fact that TILT will spend the first year in preparing the school
selected for a fuller engagement of this exceptional approach. P e32-34

3. The four major components are well laid and clearly explained in the grant application. P €33

4. The three project objectives and the outcomes for each are carefully and clearly defined and delineated. P e32-37.

5. The grant explains the costs of the implementation relative to the design and potential significance at a 6% in per pupil
costs to implement on a local and national level.

6. These same costs carry over to the scaling targets of 100,000, 250,000 and 500,000. This includes the start up costs for
the year's planning time. Although the price of implementation is significant, the gains projected by this exceptional
approach are reasonable. P €38

7. The commitment of resources and leadership of- formerly the principal at Edwards Middle School is a critical
plus for the success of this grant. P €39-40
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Weaknesses:
NO WEAKNESSES NOTED

Reader's Score: 25

Selection Criteria - Quality of the Management Plan

1. The Secretary considers the quality of the management plan and personnel for the proposed project. In

determining the quality of the management plan and personnel for the proposed project, the Secretary considers
the following factors:

(1) The adequacy of the management plan to achieve the objectives of the proposed project on time and within
budget, including clearly defined responsibilities, timelines, and milestones for accomplishing project tasks, as
well as tasks related to the sustainability and scalability of the proposed project.

(2) The qualifications, including relevant training and experience, of the project director and key project
personnel, especially in managing projects of the size and scope of the proposed project.

Strengths:

1. The Project leadership, under the direction of || ilij a'ong with leadership provided by |l Vvice president

of NCTL, provides excellent management skills along with a solid background in the area of targeting low performing
schools. P e44-45

2. The summary of ojectives, project milestones are clearly delineated with a well defined identification of responsibilities,
tasks, and all areas related to sustainability and scalability. P 45-46

3. In addition to an excelent leadership and management component, the key project personnel have excellent credentials
and relevant experience to increase the capacity for success of the project. P 47-48

4. The strong evidence of a long term successful partnership between BPS and NCTL is well documented in the grant. P
€61-70

5. The budget narrative is well organized and the expenditures in each category clear and succinct.

Weaknesses:
NO WEAKNESSES NOTED

Reader's Score: 20

Priority Questions
Competitive Preference Priority 6 - Competitive Preference Priority 6
1. Competitive Preference Priority 6 - Innovations for Improving Early Learning Outcomes (zero or one point)
We give competitive preference to applications for projects that would implement innovative practices, strategies,

or programs that are designed to improve educational outcomes for high-need students who are young children

(birth through 3rd grade) by enhancing the quality of early learning programs. To meet this priority, applications
must focus on
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(a) improving young children's school readiness (including social, emotional, and cognitive readiness) so that
children are prepared for success in core academic subjects (as defined in section 9101(11) of the ESEA);

(b) improving developmental milestones and standards and aligning them with appropriate outcome measures;
and

(c) improving alignment, collaboration, and transitions between early learning programs that serve children from
birth to age three, in preschools, and in kindergarten through third grade.

Strengths:

Weaknesses:

Reader's Score: 0

Competitive Preference Priority 7 - Competitive Preference Priority 7

1. Competitive Preference Priority 7 - Innovations that Support College Access and Success (zero or one point)
We give competitive preference to applications for projects that would implement innovative practices,
strategies, or programs that are designed to enable kindergarten through grade 12 (K-12) students, particularly
high school students, to successfully prepare for, enter, and graduate from a two- or four-year college. To meet
this priority, applications must include practices, strategies, or programs for K-12 students that

(a) address students'preparedness and expectations related to college;

(b) help students understand issues of college affordability and the financial aid and college application
processes; and

(c) provide support to students from peers and knowledgeable adults.

Strengths:

1. The notion that the level of academic achievement students attain by 8th grade has a larger impact on college and
career readiness is not only sound but addressed well in the grant.

2. The approach outlined, namely, organizational and self- management skills; culture of high expectations and
accountability; and college-focused achievements successfully meets this competitive preference. P €20

Weaknesses:

Reader's Score: 1

Competitive Preference Priority 8 - Competitive Preference Priority 8
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1. Competitive Preference Priority 8 - Innovations to Address the Unique Learning Needs of Students with
Disabilities and Limited English Proficient Students (zero or one point)

We give competitive preference to applications for projects that would implement innovative practices, strategies,
or programs that are designed to address the unique learning needs of students with disabilities, including those
who are assessed based on alternate academic achievement standards, or the linguistic and academic needs of
limited English proficient students. To meet this priority, applications must provide for the implementation of
particular practices, strategies, or programs that are designed to improve academic outcomes, close achievement
gaps, and increase college- and career-readiness, including increasing high school graduation rates (as defined
in this notice), for students with disabilities or limited English proficient students.

Strengths:

1. TILT intends to replicate the successful KIPP Academy Lynn in scheduling a longer school day for disabled and LEP
students. In addition they will provide a quadruple-dosing of individual and small group tiered interventions for these
students. P e21-22

2. Struggling students will be provided with two "Acceleration Academics” with week-long, intensive academic classes
taught by the best and most experienced teachers. P €21-22

Weaknesses:

Reader's Score: 1

Competitive Preference Priority 9 - Competitive Preference Priority 9

1. Competitive Preference Priority 9 - Improving Productivity (zero or one point)
We give competitive preference to applications for projects that are designed to significantly increase efficiency
in the use of time, staff, money, or other resources while improving student learning or other educational
outcomes (i.e., outcome per unit of resource). Such projects may include innovative and sustainable uses of

technology, modification of school schedules and teacher compensation systems, use of open educational
resources (as defined in this notice), or other strategies.

Strengths:

Weaknesses:

Reader's Score: 0

Competitive Preference Priority 10 - Competitive Preference Priority 10
1. Competitive Preference Priority 10 - Technology (zero or one point)
We give competitive preference to applications for projects that are designed to improve student achievement or

teacher effectiveness through the use of high-quality digital tools or materials, which may include preparing
teachers to use the technology to improve instruction, as well as developing, implementing, or evaluating
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digital tools or materials.

Strengths:
Weaknesses:
Reader's Score: 0
Status: Submitted

Last Updated: 9/9/11 12:00 AM
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