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	Description of Project: 
	The Ounce of Prevention Fund (Ounce), in partnership with Chicago Public Schools (CPS), requests an i3 Development grant under Absolute Priority 3 and Competitive Preference Priority 6 to implement and evaluate the Ounce Professional Development Initiative (PDI), which focuses on the parallel improvement of classroom instruction and school leadership in early childhood education settings. This PD approach is a component of a highly-comprehensive model of early childhood education for high-needs, low-income children and their families developed by the Ounce in Chicago in 2000 (called Educate). Educate has now been replicated in 11 diverse and high-need sites across the country. Rigorous independent evaluation of implementation at these Educate schools, including the PD component, show that classroom and instructional quality are high and those high-needs children who participate in the program enter kindergarten achieving near national norms. We hypothesize that this PD approach can significantly elevate early childhood instruction in community-based settings, which provide the majority of early learning opportunities for Chicago's low-income children birth to five. In contrast to normative early childhood settings, Educate programs have a strategic focus on children's achievement and organize their systems and supervisor’s activity towards helping teachers be effective. Extending an initial Chicago-based pilot to include the preschool years and transitions to kindergarten, this proposal will replicate the core design elements of the PDI, iteratively adapting them and their implementation to the prevailing conditions in community-based early childhood settings. The goal is to raise the quality of instruction, leadership supports for effective teaching, and children’s achievement in those settings while simultaneously preparing the PDI for an efficacy evaluation in community-based settings in the near future.
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