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	Description of Project: 
	The Boston Public Schools (BPS) has partnered with the National Center on Time & Learning (NCTL) on Turnaround with Increased Learning Time (TILT), a project to replicate and codify the successful turnaround of Boston’s Edwards Middle School in two more Boston middle schools. Significantly more time for students and for teachers is at the core of the TILT model and is what distinguishes it from other school turnaround efforts. TILT schools undergo a comprehensive planning process, supported by NCTL, to redesign their school day from the bottom up, to add 300 hours more per year for ALL students. The additional time is balanced between: more time for high quality academic instruction focused on specific student needs; more time for engaging enrichment programming; and more time for teachers to collaborate to improve instruction and address student learning needs. 
TILT has three primary objectives: (1) Implement: Implement the major components of the Edwards in two Boston Middle Schools (requires elements listed below); 2) Sustain: Refine and develop alternative resource allocation and staffing strategies in order to sustain the expanded day at little or no additional cost after the i3 funding expires; and 3) Replicate & Scale: Disseminate effective strategies for significantly increasing learning time to support large-scale replication. Participation schools, selected through a competitive application process are required to undergo an inclusive planning process that results in:

· 300 additional hours of learning time for all students integrated into a seamless school day.
· A school-wide effort to improve core instruction through the focused use of daily and weekly teacher collaboration time.

· Tiered academic support that is provided in small groups which are created using student academic data.
· Engaging enrichment opportunities that support school goals, build towards mastery, and all for student and teacher choice.

· Acceleration Academies during February and April school vacations.

The i3 grant will catalyze school turnaround and the rapid acceleration of achievement for over 1100 students per year, further refine the most effective strategies for significantly increasing learning time to close achievement and opportunity gaps in the middle grades, develop the model so it can be implemented cost effectively at a large scale, and broadly disseminate lessons learned throughout the education field.

	Description of Evaluation: 

	The AIR evaluation will assess (a) the fidelity of implementation as well as the facilitating factors and challenges to implementation and (b) the impact of the program on academic and non-academic student outcomes. AIR will collect implementation data via a teacher survey, administered once per year, site visits conducted twice per year, interviews with district and support provider staff, and a document review. The impact study will employ a comparative interrupted time series design to examine the program impact on student achievement. Data on critical intermediary outcomes, including student engagement, will be measured on a student survey. 

	Project Evaluator: 

	Susan Therriault, Senior Research Analyst   

stherriault@air.org

	Organization: 

	American Institute for Research (AIR)


