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	Description of Project: 
	Aspire Public Schools aims to double the number of highly-effective teachers in our classrooms by the end of the grant period in our pursuit of the ultimate goal of graduating every single Aspire student ready-for-college. We will accomplish this goal through our innovative Transforming Teacher Talent (t3) system, which will fill the gaps in Aspires new annual teacher evaluation system by leveraging innovative technology to change the way Aspire approaches coaching, professional development resources, and teacher recruiting. 
Aspire is uniquely well positioned to reach our goal with the support of an i3 grant. We bring three key assets required for success: our strong culture of leveraging data to eliminate the achievement gap, our unprecedented progress in developing a comprehensive teacher effectiveness system, and the technology, vision, and expertise necessary to make our professional development exponentially more effective than ever before.

The technology we build through t3 will enable us to fundamentally change how we approach professional development. Currently, we have the strong teaching standards and evaluation process that teachers need to understand how well they are performing against goals. Teachers know how they are doing today, and they know where we want them to be tomorrow. What they do not know and what we will provide them through our brand new t3 imitative is a pathway for how to get to that mastery. 

We will tackle three key steps to get there: 1) technology support for coaching 2) customized, data-driven PD resources 3) full integration of learnings about teacher support into our recruiting pipeline. We will link all teacher effectiveness systems, which will enable us to gather cutting-edge data on which specific teacher supports help teachers improve along specific dimensions. We will share these learnings through both an at-cost, replicable technology tool and proactive dissemination of research.  
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