
Project Narrative 
 
 

All of us... those in talk radio, TV, all media, the foundations and think tanks, politicians, 
educators, and leaders of industry... all of us say, "We need to reach the young people." And 
everyone agrees, "Yes, we do."  But it is basically just a wish. We do not - and have not - 
reached the young people, the kids. We've been talking about it forever, but we have not 
managed to instill respect, pride, and love for their country into their hearts. The schools do not 
teach it. And the schools admit it. 
          
I am no genius, nor a hero. I am a businessman, a father, husband, and grandfather. I am not 
famous, just an everyday person. But I have begun something no one else has done. I have 
found that avenue to the kids. And our organization is on that avenue every day now. Every day. 
That which everyone agrees needed to be done is now being done. We just didn't know what it 
was or how to do it. Well, we found it. It was there all along. Right under our noses. 
 
In the 80's I was enjoying good business and family success, and it finally dawned on me one 
day that being born in America is just about the best thing that can happen to a human being. 
Even with the ups and downs, life is pretty good every day. When we see other people around 
the world live in slavery, fear and poverty their entire lives, America becomes heaven to us in 
effect. And, when you look around, there's not another one. If America were to perish, or fail, 
where would we go? So being born in America is a blessing. The country is a blessing. (The 
odds of being born in America are 1 in 36). And for those who recognize just how unique, 
priceless, and invaluable it is, its preservation can easily become a priority, a goal. For oneself 
certainly, but even more so for one's loved ones - and the 300 million other citizens - and, 
perhaps most importantly, for posterity... those who will follow us... the countless people who 
are not yet born but whose happiness and fate are in our hands. That is no exaggeration. It is 
inarguable. George Washington spoke of posterity again and again in his speeches and 
writings. All of the founders did. And here we are, thanks to them -enjoying life, liberty, and the 
pursuit of happiness. Posterity. Us. With our own posterity to follow... 
                  
During the 80's I also saw that young people were taking their country, their freedom, and their 
way of life for granted. As you know, it continues more so today. They think it is this way 
everywhere. Affluence, freedom, prosperity, peace, security... they think it just happens. If this 
attitude persists, they are destined to lose it all. Well, we were shown a film by the American 
Cancer Society in an assembly at my high school in 1960... a film and assembly that I never 
forgot to this day. And everyone who was in that assembly - and is still alive - remembers it too. 
It was a powerful, emotional, memorable film and assembly. Which brings us to the whole 
point... 
                  
I wondered for more than twenty years why someone couldn't produce such a profound school 
assembly program about our country, our freedom, and young people's soon approaching duty 
to protect and preserve it all - just as it has been preserved for them for over 230 years (since 



1776, over one million young people have given their lives in the name of freedom). One day, in 
2003, I decided someone needs to. And I decided maybe I could. I picked up the phone and 
called a few school principals to see what they thought about such a program. Their responses 
brought me to tears. They really did. The first principal said, "Where have you been?" The 
second said, "It's about time." And while on a subsequent business trip I was telling a lady next 
to me on the plane about the endeavor. Incredibly, she was the Administrator for Title I Migrant 
Education in the Rio Grande Valley. After I explained the program to her, she said, "Could you 
come to our schools first?" I could hardly speak. I will never forget it. Free to Be was still on the 
drawing board! 
 
Long story short, over the next months I interviewed teachers, principals, administrators, 
students, parents, veterans, immigrants, businessmen, even media. Not one person - not one - 
discouraged the effort. The general response was, "Do it." 
                  
That was $220,000 ago. 261 assemblies.  91,445 kids, grades 4 thru 12. $60,000 for a superb, 
powerful, award winning video... a year in the making. $14k for tour multimedia equipment. $45k 
for the first tour truck. A full-time presenter. Two volunteers. And yes, we've been to the Rio 
Grande Valley. Eleven assemblies in five days - plus featured at a First Responders banquet 
one evening! 1200 miles round trip... 
                  
We provide the turn-key program for free. No charge to the schools. It is non-political, has no 
hidden agenda, and exudes diversity. The program is about 40/45 minutes... 20 minutes of 
powerful video (shown on our giant 150 sq ft screen) followed by 20 minutes of live interactive 
dialogue with the students by our inspiring young presenter. The program is called Free to Be. It 
is about America - our home - and how lucky we are that it is. And it is about freedom and 
patriotism. We exhort the students to finish their education and to cherish not only their national 
freedom, but their personal freedom as well. We encourage them to be the best they can be and 
that that is good enough. Not everyone will be an Oprah or Bill Gates. Success can be a teacher 
or rancher or truck driver or dentist. And be an interested, informed, involved citizen. The 
American Dream is being a good honest citizen, having a good family, a good home, a good 
career. 
 
Free to Be won the 2008 DAR Texas State Community Service Award, the first 2009 WBAP 
Radio Great American Award, was featured on National Review's 2008 Post-Election Cruise, 
and its video won a 2008 Telly Award for Excellence in Video/Film for Education. Only one 
person in the organization is compensated - the presenter. We soon expect to have another 
presenter and full-time scheduler whereby our coverage will expand exponentially. Without 
other duties each presenter can see 150,000 kids per year! 
                          
Lest one thinks we are just going to throw a rock and run, the goal is to reach every school in 
the nation grades 7 - 12, every four years, so that every high school graduate from now on will 
have respect, pride, and love for their country in their hearts and minds as they go off to college, 
careers, families and society. When fully staffed we will give every one of America's young 
people the most important class of their lives for less than $1 per kid! That's one dollar. 



 
Schools are thirsting for our program.  Several schools book Veteran's Day early (we have been 
booked solid every Veteran's week for the past four years). Schools have their mayor in 
attendance, the band, choir, and veterans - a wonderful occassion. Our presenter often takes an 
89 yr. old WWII veteran who is featured in our video. He was shot down over Nazi Germany on 
his 14th mission. Stefanie interviews him on stage. Kids give standing ovations and his 
departing words were, "Honor your God, your parents, and your country." 
                          
We have hundreds of everyday ground-level citizens who help us with this effort. They are 
Democrats, Republicans, Independents, everybody. It's the most vital and relevant endeavor 
going on in the country. Recently, a teacher said, "This is as important as Thomas Paine's 
writing Common Sense in 1776, motivating Americans to strive for independence and liberty". 
                          
We believe if every young person has respect, pride, and love for America in their hearts, then 
their politics will be fine, their lives will be fine - and our country will be fine. That's all we can 
ask. That is the task we have taken on. 
 
There are now several hundred everyday people supporting it. People like you and me, from all 
over the country. We the people have found the avenue to the kids. It was there all along. Who 
woulda thought? 
 
We only have 44,377 schools to see. 25,562,383 kids. 
We have reached 261 schools, 91,445 students and their teachers in the past eight semesters. 
          
Attached is a typical teacher response and student questionnaire. We have thousands! 
Who would have ever believed that here we are solving the decades old dilemma: "We need to 
reach the kids." It was right there in front of us. We see the amazing results come in every day. 
In forty minutes teenagers discover patriotism. 
 
This program is not theoretical or experimental or some brain storm. This program is true 
education at ground level on the most important subject of young people’s lives.  The 
educations system has failed in this. We have found the solution. 
 
Freedom cannot be bought; nor can it be sold. But is can be lost... 
 
Larry Tooker 
Founder 
The Fireside Project, Inc. 
501(c)(3) nonprofit 
www.freetobe.us 


