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Reader #1:  

  
 
POINTS 
POSSIBLE

 
POINTS 
SCORED 

 
Summary Statement  

    

1. Summary Statement  N/A  N/A  

 
Selection Criteria 

    

1. A. Need for the Project and Quality of the Project 
Design (up to 25 Points)  

25  24  

2. C. Experience of the Eligible Applicant (up to 25 
Points)  

25  23  

3. E. Strategy and Capacity to Further Develop and 
Bring to Scale (up to 5 Points)  

5  5  

4. F. Sustainability (up to 10 Points)  10  10  

5. G. Quality of the Management Plan and Personnel 
(up to 10 Points)  

10  10  

 
Competitive Preference  

    

1. Competitive Preference 5: Innovations for 
Improving Early Learning Outcomes (0 or 1 Point)  

1  0  

2. Competitive Preference 6: Innovations That 
Support College Access and Success (0 or 1 Point)  

1  0  

3. Competitive Preference 7: Innovations To Address 
the Unique Learning Needs of Students With 
Disabilities and Limited English Proficient Students 
(0 or 1 Point)  

1  1  

4. Competitive Preference 8: Innovations That Serve 
Schools in Rural LEAs (0, 1, or 2 Points)  

2  0  



TOTAL   80 73 

 

  

Technical Review Form 

 
Development 15: 84.396C  
Reader #1:  
Applicant: District 75/New York City Department of Education -- , - , (U396C100275)  

 
  

 
Summary Statement  

1. Summary Statement  

 
Selection Criteria 

1. A. Need for the Project and Quality of the Project Design (up to 25 Points) 
 
In determining the need for the project and quality of the design of the proposed 
project, the Secretary considers the following factors:  
 
(1) The extent to which the proposed project represents an exceptional approach to 
the priorities the eligible applicant is seeking to meet (i.e., addresses a largely unmet 
need, particularly for high-need students, and is a practice, strategy, or program 
that has not already been widely adopted).  
 
(2) The extent to which the proposed project has a clear set of goals and an explicit 
strategy, with the goals, objectives, and outcomes to be achieved by the proposed 
project clearly specified and measurable and linked to the priorities the eligible 
applicant is seeking to meet.  

Strengths 

Specific project goals and objectives have been outlined and include 
measurable outcomes.  Each of the goals and objectives (p 8-9) is directly 
related to the priorities District 75 has outlined.   
In a recent similar project entitled Manhattan New Music Project, District 75 
has already seen measurable success in use of the Arts to teach special needs 
students.  The proposed project in this application takes the concepts of the 
New Music project and implements it on a larger district wide scale. 



 
Weaknesses 

No information is provided as to how the ten treatment schools were chosen 
or their grade level make-up.  

 

Reader's Score: 24 

2. C. Experience of the Eligible Applicant (up to 25 Points) 
 
In determining the experience of the eligible applicant, the Secretary considers the 
following factors: 
 
(1) The past performance of the eligible applicant in implementing projects of the 
size and scope proposed by the eligible applicant. 
 
(2) The extent to which an eligible applicant provides information and data 
demonstrating that - 
 
(a) In the case of an eligible applicant that is an LEA, the LEA has - 
 
(i) Significantly closed the achievement gaps between groups of students described 
in section 1111(b)(2) of the ESEA, or significantly increased student achievement for 
all groups of students described in such section; and  
 
(ii) Made significant improvements in other areas, such as graduation rates or 
increased recruitment and placement of high-quality teachers and principals, as 
demonstrated with meaningful data; or 
 
(b) In the case of an eligible applicant that includes a nonprofit organization, the 
nonprofit organization has significantly improved student achievement, attainment, 
or retention through its record of work with an LEA or schools.  

Strengths 

Strength:    
District 75 and Manhattan New Music Project have partnered since 2002 on 
various projects of similar capabilities.  The MMP specialize in working 
with special needs populations.  The large number of MMP staff who have 
previously worked with special needs children and have worked with District 
75 on other  collaborative projects will ensure a smooth transition into the 
proposed project  at not only the teacher level but at the student, parent, and 
administrative level, as well.   This should reduce the amount of ground 
work normally needed to introduce a new project and greatly impact the 
potential for success with this project. 
The district demonstrates a history of improving student achievement.  In the 
3 large scale collaboration projects with MNMP,  the district has surpassed 



their 75% improvement rate on 100% of the targeted areas demonstrating 
significant increases in student achievement. 

 
Weaknesses 

It is difficult to determine the size of the former projects since no dollar 
amounts are provided.  

 

Reader's Score: 23 

3. E. Strategy and Capacity to Further Develop and Bring to Scale (up to 5 Points) 
 
In determining the quality of the strategy and capacity to further develop and bring 
to scale the proposed project, the Secretary considers: 
 
(1) The number of students proposed to be reached by the proposed project, and the 
capacity of the eligible applicant and any other partners to reach the proposed 
number of students during the course of the grant period. 
 
(2) The eligible applicant's capacity (e.g., in terms of qualified personnel, financial 
resources, or management capacity) to further develop and bring to scale the 
proposed practice, strategy, or program, or to work with others (including other 
partners) to ensure that the proposed practice, strategy, or program can be further 
developed and brought to scale, based on the findings of the proposed project. 
 
(3) The feasibility of the proposed project to be replicated successfully, if positive 
results are obtained, in a variety of settings and with a variety of student 
populations. Evidence of this ability includes the availability of resources and 
expertise required for implementing the project with fidelity, and the proposed 
project's evidence of relative ease of use or user satisfaction. 
 
(4) The eligible applicant's estimate of the cost of the proposed project, which 
includes the start-up and operating costs per student per year (including indirect 
costs) for reaching the total number of students proposed to be served by the 
project. The eligible applicant must include an estimate of the costs for the eligible 
applicant or others (including other partners) to reach 100,000, 250,000, and 
500,000 students. 
 
(5) The mechanisms the eligible applicant will use to broadly disseminate 
information on its project so as to support further development or replication. 

Strengths 

With the utilization of the train-the-trainer approach to professional 
development, the project is more likely to be brought to scale.  At the end of 



the project, District 75 will have 30 teachers and NMNP will have 20 Master 
Teaching Artists experienced in providing EASE training to others 
throughout the district and beyond with little or no funding 
necessary.  Additionally the district has stated their plan to approach New 
York's successful Fund for Public School for financial assistance in bringing 
EASE to scale. 
Due to the natural individual programming that is embedded in this project 
in order to serve children with Individualized Learning Plans ensures that the 
project is easily adaptable for any type of learning environment.  This 
flexibility will also help ensure the project is brought to scale. 

 
Weaknesses 

None found.  
 

Reader's Score: 5 

4. F. Sustainability (up to 10 Points) 
 
In determining the adequacy of resources for the proposed project, the Secretary 
considers the following factors: 
 
(1) The extent to which the eligible applicant demonstrates that it has the resources, 
as well as the support from stakeholders (e.g., State educational agencies, teachers' 
unions) to operate the project beyond the length of the Development grant. 
 
(2) The potential and planning for the incorporation of project purposes, activities, 
or benefits into the ongoing work of the eligible applicant and any other partners at 
the end of the Development grant. 

Strengths 

The applicant lists possible resources for funding the project beyond the 
development grant stage.  Each school can use a portion of the Arts-allocated 
funds from the LEA and potential funding from The Funds of Public 
Schools.  However, even without additional funding this project will live on 
in the 300 teachers at ten district schools trained in the EASE program.  This 
solid base will help ensure the sustainability of the project.  

 
Weaknesses 

None found.  
 

Reader's Score: 10 



5. G. Quality of the Management Plan and Personnel (up to 10 Points) 
 
In determining the quality of the management plan and personnel for the proposed 
project, the Secretary considers: 
 
(1) The adequacy of the management plan to achieve the objectives of the proposed 
project on time and within budget, including clearly defined responsibilities, 
timelines, and milestones for accomplishing project tasks. 
 
(2) The qualifications, including relevant training and experience, of the project 
director and key project personnel, especially in managing projects of the size and 
scope of the proposed project. 

Strengths 

All 4 of the key personnel identified for the project have extensive relevant 
experiences that will ensure the success of this project (p. 25 and Appendix 
C).  Additionally, the management timeline (p. 26) shows a commitment of 
the applicant to ensure accountability for each individual task by providing 
very narrow timeframes in which tasks should be complete instead of broad 
annual timeframes.  The very detailed budget narrative provides  information 
for each year of the project.  This will help ensure the proposed project is 
kept within the specified budget.  

 
Weaknesses 

None found.  
 

Reader's Score: 10 

 
Competitive Preference  

1. Competitive Preference 5: Innovations for Improving Early Learning Outcomes 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to improve 
educational outcomes for high-need students who are young children (birth through 
3rd grade) by enhancing the quality of early learning programs. To meet this 
priority, applications must focus on: 
 
(a) improving young children?s school readiness (including social, emotional, and 
cognitive readiness) so that children are prepared for success in core academic 
subjects (as defined in section 9101(11) of the ESEA); 
(b) improving developmental milestones and standards and aligning them with 
appropriate outcome measures; and 



(c) improving alignment, collaboration, and transitions between early learning 
programs that serve children from birth to age three, in preschools, and in 
kindergarten through third grade. 

Strengths 

Not addressed in this application.  

 
Weaknesses 

 
 

Reader's Score: 0 

2. Competitive Preference 6: Innovations That Support College Access and Success 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to enable 
kindergarten through grade 12 (K-12) students, particularly high school students, to 
successfully prepare for, enter, and graduate from a two- or four-year college. To 
meet this priority, applications must include practices, strategies, or programs for 
K-12 students that 
 
(a) address students? preparedness and expectations related to college; 
(b) help students understand issues of college affordability and the financial aid and 
college application processes; and 
(c) provide support to students from peers and knowledgeable adults. 

Strengths 

Not addressed in this application.  

 
Weaknesses 

 
 

Reader's Score: 0 

3. Competitive Preference 7: Innovations To Address the Unique Learning Needs of 
Students With Disabilities and Limited English Proficient Students (0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to address the unique 
learning needs of students with disabilities, including those who are assessed based 
on alternate academic achievement standards, or the linguistic and academic needs 
of limited English proficient students. To meet this priority, applications must 



provide for the implementation of particular practices, strategies, or programs that 
are designed to improve academic outcomes, close achievement gaps, and increase 
college- and career-readiness, including increasing high school graduation rates (as 
defined in this notice), for students with disabilities or limited English proficient 
students.  

Strengths 

The project is aimed at providing innovative methods of teaching to special 
needs children.  

 
Weaknesses 

 
 

Reader's Score: 1 

4. Competitive Preference 8: Innovations That Serve Schools in Rural LEAs (0, 1, or 
2 Points) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to focus on the 
unique challenges of high-need students in schools within a rural LEA (as defined in 
this notice) and address the particular challenges faced by students in these schools. 
To meet this priority, applications must include practices, strategies, or programs 
that are designed to improve student achievement or student growth, close 
achievement gaps, decrease dropout rates, increase high school graduation rates, or 
improve teacher and principal effectiveness in one or more rural LEAs.  

Strengths 

Not addressed in this application.  

 
Weaknesses 

 
 

Reader's Score: 0 

Status: Submitted   

Last Updated: 06/26/2010 0:09 AM    
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Technical Review Coversheet 

Applicant: District 75/New York City Department of Education -- , - , (U396C100275)  

Reader #2:  

  
 
POINTS 
POSSIBLE

 
POINTS 
SCORED 

 
Summary Statement  

    

1. Summary Statement  N/A  N/A  

 
Selection Criteria 

    

1. A. Need for the Project and Quality of the Project 
Design (up to 25 Points)  

25  25  

2. C. Experience of the Eligible Applicant (up to 25 
Points)  

25  25  

3. E. Strategy and Capacity to Further Develop and 
Bring to Scale (up to 5 Points)  

5  4  

4. F. Sustainability (up to 10 Points)  10  9  

5. G. Quality of the Management Plan and Personnel 
(up to 10 Points)  

10  9  

 
Competitive Preference  

    

1. Competitive Preference 5: Innovations for 
Improving Early Learning Outcomes (0 or 1 Point)  

1  1  

2. Competitive Preference 6: Innovations That 
Support College Access and Success (0 or 1 Point)  

1  1  

3. Competitive Preference 7: Innovations To Address 
the Unique Learning Needs of Students With 
Disabilities and Limited English Proficient Students 
(0 or 1 Point)  

1  1  

4. Competitive Preference 8: Innovations That Serve 
Schools in Rural LEAs (0, 1, or 2 Points)  

2  0  



TOTAL   80 75 

 

  

Technical Review Form 

 
Development 15: 84.396C  
Reader #2:  
Applicant: District 75/New York City Department of Education -- , - , (U396C100275)  

 
  

 
Summary Statement  

1. Summary Statement  

 
Selection Criteria 

1. A. Need for the Project and Quality of the Project Design (up to 25 Points) 
 
In determining the need for the project and quality of the design of the proposed 
project, the Secretary considers the following factors:  
 
(1) The extent to which the proposed project represents an exceptional approach to 
the priorities the eligible applicant is seeking to meet (i.e., addresses a largely unmet 
need, particularly for high-need students, and is a practice, strategy, or program 
that has not already been widely adopted).  
 
(2) The extent to which the proposed project has a clear set of goals and an explicit 
strategy, with the goals, objectives, and outcomes to be achieved by the proposed 
project clearly specified and measurable and linked to the priorities the eligible 
applicant is seeking to meet.  

Strengths 

The proposed project is highly unique and will benefit all special education 
students in the school district through an active learning approach.  The plan 
is well constructed, has specific achievable objectives, and will provide for 
student development in the core academic areas through dance, music, 
theater, and visual arts.   

 
Weaknesses 



None noted.  
 

Reader's Score: 25 

2. C. Experience of the Eligible Applicant (up to 25 Points) 
 
In determining the experience of the eligible applicant, the Secretary considers the 
following factors: 
 
(1) The past performance of the eligible applicant in implementing projects of the 
size and scope proposed by the eligible applicant. 
 
(2) The extent to which an eligible applicant provides information and data 
demonstrating that - 
 
(a) In the case of an eligible applicant that is an LEA, the LEA has - 
 
(i) Significantly closed the achievement gaps between groups of students described 
in section 1111(b)(2) of the ESEA, or significantly increased student achievement for 
all groups of students described in such section; and  
 
(ii) Made significant improvements in other areas, such as graduation rates or 
increased recruitment and placement of high-quality teachers and principals, as 
demonstrated with meaningful data; or 
 
(b) In the case of an eligible applicant that includes a nonprofit organization, the 
nonprofit organization has significantly improved student achievement, attainment, 
or retention through its record of work with an LEA or schools.  

Strengths 

The applicant has extensive experience in the implementation of large scale 
projects and grants.  The proposal was comprehensive and the school system 
has carried out several projects of this type and substantiated increases in 
student achievement.  

 
Weaknesses 

None noted.  
 

Reader's Score: 25 

3. E. Strategy and Capacity to Further Develop and Bring to Scale (up to 5 Points) 
 
In determining the quality of the strategy and capacity to further develop and bring 
to scale the proposed project, the Secretary considers: 



 
(1) The number of students proposed to be reached by the proposed project, and the 
capacity of the eligible applicant and any other partners to reach the proposed 
number of students during the course of the grant period. 
 
(2) The eligible applicant's capacity (e.g., in terms of qualified personnel, financial 
resources, or management capacity) to further develop and bring to scale the 
proposed practice, strategy, or program, or to work with others (including other 
partners) to ensure that the proposed practice, strategy, or program can be further 
developed and brought to scale, based on the findings of the proposed project. 
 
(3) The feasibility of the proposed project to be replicated successfully, if positive 
results are obtained, in a variety of settings and with a variety of student 
populations. Evidence of this ability includes the availability of resources and 
expertise required for implementing the project with fidelity, and the proposed 
project's evidence of relative ease of use or user satisfaction. 
 
(4) The eligible applicant's estimate of the cost of the proposed project, which 
includes the start-up and operating costs per student per year (including indirect 
costs) for reaching the total number of students proposed to be served by the 
project. The eligible applicant must include an estimate of the costs for the eligible 
applicant or others (including other partners) to reach 100,000, 250,000, and 
500,000 students. 
 
(5) The mechanisms the eligible applicant will use to broadly disseminate 
information on its project so as to support further development or replication. 

Strengths 

This initiative has excellent potential to directly influence all of the school 
district's special needs students (~40,795 over 5 years). The project has two 
components, one as direct in-class support, and also through professional 
development.  The curriculum will be available online with a video 
demonstration guide.  

 
Weaknesses 

Limiting the professional development training to special education teachers 
may reduce the long term potential for teachers and students in other 
settings.  

 

Reader's Score: 4 

4. F. Sustainability (up to 10 Points) 
 
In determining the adequacy of resources for the proposed project, the Secretary 
considers the following factors: 



 
(1) The extent to which the eligible applicant demonstrates that it has the resources, 
as well as the support from stakeholders (e.g., State educational agencies, teachers' 
unions) to operate the project beyond the length of the Development grant. 
 
(2) The potential and planning for the incorporation of project purposes, activities, 
or benefits into the ongoing work of the eligible applicant and any other partners at 
the end of the Development grant. 

Strengths 

The applicant will train 30 mentor teachers, maintain a website, provide the 
curriculum, and conduct teacher training.   
 
 
 

 
Weaknesses 

The use of standardized testing to measure effectiveness will limit 
assessment of student growth in problem solving or critical thinking.  

 

Reader's Score: 9 

5. G. Quality of the Management Plan and Personnel (up to 10 Points) 
 
In determining the quality of the management plan and personnel for the proposed 
project, the Secretary considers: 
 
(1) The adequacy of the management plan to achieve the objectives of the proposed 
project on time and within budget, including clearly defined responsibilities, 
timelines, and milestones for accomplishing project tasks. 
 
(2) The qualifications, including relevant training and experience, of the project 
director and key project personnel, especially in managing projects of the size and 
scope of the proposed project. 

Strengths 

The quality of the management plan is sound and well developed. Key 
support personnel and project managers have been identified, as well as 
detailed activities and outcomes identified.  

 
Weaknesses 



Identify how the outcomes will be used for program improvement.  
 

Reader's Score: 9 

 
Competitive Preference  

1. Competitive Preference 5: Innovations for Improving Early Learning Outcomes 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to improve 
educational outcomes for high-need students who are young children (birth through 
3rd grade) by enhancing the quality of early learning programs. To meet this 
priority, applications must focus on: 
 
(a) improving young children?s school readiness (including social, emotional, and 
cognitive readiness) so that children are prepared for success in core academic 
subjects (as defined in section 9101(11) of the ESEA); 
(b) improving developmental milestones and standards and aligning them with 
appropriate outcome measures; and 
(c) improving alignment, collaboration, and transitions between early learning 
programs that serve children from birth to age three, in preschools, and in 
kindergarten through third grade. 

Strengths 

The project would provide for the needs of students in early childhood 
programs and lower elementary grades.  

 
Weaknesses 

 
 

Reader's Score: 1 

2. Competitive Preference 6: Innovations That Support College Access and Success 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to enable 
kindergarten through grade 12 (K-12) students, particularly high school students, to 
successfully prepare for, enter, and graduate from a two- or four-year college. To 
meet this priority, applications must include practices, strategies, or programs for 
K-12 students that 
 



(a) address students? preparedness and expectations related to college; 
(b) help students understand issues of college affordability and the financial aid and 
college application processes; and 
(c) provide support to students from peers and knowledgeable adults. 

Strengths 

This project provides for the needs of secondary students who will be 
pursuing higher education.  

 
Weaknesses 

 
 

Reader's Score: 1 

3. Competitive Preference 7: Innovations To Address the Unique Learning Needs of 
Students With Disabilities and Limited English Proficient Students (0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to address the unique 
learning needs of students with disabilities, including those who are assessed based 
on alternate academic achievement standards, or the linguistic and academic needs 
of limited English proficient students. To meet this priority, applications must 
provide for the implementation of particular practices, strategies, or programs that 
are designed to improve academic outcomes, close achievement gaps, and increase 
college- and career-readiness, including increasing high school graduation rates (as 
defined in this notice), for students with disabilities or limited English proficient 
students.  

Strengths 

The program will benefit all of the special education students in one school 
district.  

 
Weaknesses 

 
 

Reader's Score: 1 

4. Competitive Preference 8: Innovations That Serve Schools in Rural LEAs (0, 1, or 
2 Points) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to focus on the 



unique challenges of high-need students in schools within a rural LEA (as defined in 
this notice) and address the particular challenges faced by students in these schools. 
To meet this priority, applications must include practices, strategies, or programs 
that are designed to improve student achievement or student growth, close 
achievement gaps, decrease dropout rates, increase high school graduation rates, or 
improve teacher and principal effectiveness in one or more rural LEAs.  

Strengths 

Not addressed in application.  

 
Weaknesses 

 
 

Reader's Score: 0 

Status: Submitted   

Last Updated: 06/26/2010 7:38 AM    
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Technical Review Coversheet 

Applicant: District 75/New York City Department of Education -- , - , (U396C100275)  

Reader #3:  

  
 
POINTS 
POSSIBLE

 
POINTS 
SCORED 

 
Summary Statement  

    

1. Summary Statement  N/A  N/A  

 
Selection Criteria 

    

1. A. Need for the Project and Quality of the Project 
Design (up to 25 Points)  

25  21  

2. C. Experience of the Eligible Applicant (up to 25 
Points)  

25  23  

3. E. Strategy and Capacity to Further Develop and 
Bring to Scale (up to 5 Points)  

5  4  

4. F. Sustainability (up to 10 Points)  10  8  

5. G. Quality of the Management Plan and Personnel 
(up to 10 Points)  

10  8  

 
Competitive Preference  

    

1. Competitive Preference 5: Innovations for 
Improving Early Learning Outcomes (0 or 1 Point)  

1  0  

2. Competitive Preference 6: Innovations That 
Support College Access and Success (0 or 1 Point)  

1  0  

3. Competitive Preference 7: Innovations To Address 
the Unique Learning Needs of Students With 
Disabilities and Limited English Proficient Students 
(0 or 1 Point)  

1  1  

4. Competitive Preference 8: Innovations That Serve 
Schools in Rural LEAs (0, 1, or 2 Points)  

2  0  



TOTAL   80 65 

 

  

Technical Review Form 

 
Development 15: 84.396C  
Reader #3:  
Applicant: District 75/New York City Department of Education -- , - , (U396C100275)  

 
  

 
Summary Statement  

1. Summary Statement  

 
Selection Criteria 

1. A. Need for the Project and Quality of the Project Design (up to 25 Points) 
 
In determining the need for the project and quality of the design of the proposed 
project, the Secretary considers the following factors:  
 
(1) The extent to which the proposed project represents an exceptional approach to 
the priorities the eligible applicant is seeking to meet (i.e., addresses a largely unmet 
need, particularly for high-need students, and is a practice, strategy, or program 
that has not already been widely adopted).  
 
(2) The extent to which the proposed project has a clear set of goals and an explicit 
strategy, with the goals, objectives, and outcomes to be achieved by the proposed 
project clearly specified and measurable and linked to the priorities the eligible 
applicant is seeking to meet.  

Strengths 

The grant seeks to assist the large population in the district with special 
needs by providing professional development to teachers that would also 
teach them how to integrate the arts into the classroom. EASE would 
systematically provide teachers with skills for incorporating the arts in 
classrooms, help teachers more effectively deal with students with special 
needs, and help close the achievement gap. Goals and objectives are clear 
and aligned with project design and evaluative measures. Classroom teachers 



will receive training to help them meet the arts instruction requirements 
currently in place. The activities outlined are beneficial in that they would 
effectively model for teachers, provide them ongoing support, and be further 
supported by mentor teacher relationships. Dissemination of findings and 
additional training is clearly outlined.  

 
Weaknesses 

We have chosen to include both arts teachers and classroom teachers in the 
EASE program. It is unclear whether all teachers are included or only 
specific content teachers. The term must be clarified. Whether there is an 
equal number of elementary and secondary schools included in the ten 
treatment schools chosen is unclear- more information needed regarding 
these schools.  

 

Reader's Score: 21 

2. C. Experience of the Eligible Applicant (up to 25 Points) 
 
In determining the experience of the eligible applicant, the Secretary considers the 
following factors: 
 
(1) The past performance of the eligible applicant in implementing projects of the 
size and scope proposed by the eligible applicant. 
 
(2) The extent to which an eligible applicant provides information and data 
demonstrating that - 
 
(a) In the case of an eligible applicant that is an LEA, the LEA has - 
 
(i) Significantly closed the achievement gaps between groups of students described 
in section 1111(b)(2) of the ESEA, or significantly increased student achievement for 
all groups of students described in such section; and  
 
(ii) Made significant improvements in other areas, such as graduation rates or 
increased recruitment and placement of high-quality teachers and principals, as 
demonstrated with meaningful data; or 
 
(b) In the case of an eligible applicant that includes a nonprofit organization, the 
nonprofit organization has significantly improved student achievement, attainment, 
or retention through its record of work with an LEA or schools.  

Strengths 

Large scale projects are not new for District 75, and ongoing professional 



development is a large part of their mission. Their collaboration with local 
artists and art teachers provide the content expertise needed, and many of 
these are experienced with working with special needs populations. Student 
data proves student achievement associated with a similar project to the one 
proposed in this application. Solid plan of evaluation.  

 
Weaknesses 

More information regarding the funding for the previous project listed would 
help the reader understand whether or not they were similar in nature. More 
information on the effectiveness of these projects would also be helpful. For 
example, the number of teachers and students served are listed here, but it is 
unclear what is considered success.  

 

Reader's Score: 23 

3. E. Strategy and Capacity to Further Develop and Bring to Scale (up to 5 Points) 
 
In determining the quality of the strategy and capacity to further develop and bring 
to scale the proposed project, the Secretary considers: 
 
(1) The number of students proposed to be reached by the proposed project, and the 
capacity of the eligible applicant and any other partners to reach the proposed 
number of students during the course of the grant period. 
 
(2) The eligible applicant's capacity (e.g., in terms of qualified personnel, financial 
resources, or management capacity) to further develop and bring to scale the 
proposed practice, strategy, or program, or to work with others (including other 
partners) to ensure that the proposed practice, strategy, or program can be further 
developed and brought to scale, based on the findings of the proposed project. 
 
(3) The feasibility of the proposed project to be replicated successfully, if positive 
results are obtained, in a variety of settings and with a variety of student 
populations. Evidence of this ability includes the availability of resources and 
expertise required for implementing the project with fidelity, and the proposed 
project's evidence of relative ease of use or user satisfaction. 
 
(4) The eligible applicant's estimate of the cost of the proposed project, which 
includes the start-up and operating costs per student per year (including indirect 
costs) for reaching the total number of students proposed to be served by the 
project. The eligible applicant must include an estimate of the costs for the eligible 
applicant or others (including other partners) to reach 100,000, 250,000, and 
500,000 students. 
 
(5) The mechanisms the eligible applicant will use to broadly disseminate 



information on its project so as to support further development or replication. 
Strengths 

CASTA is a current professional development partnership that has produced 
positive results. Similar results may be expected through EASE. Providing 
online curriculum and documentation, as well as additional training provided 
within District 75, ensures that word of the project and its results will be 
disseminated appropriately. Additional funding for outside training will be 
pursued, and no major changes in the Department of Education infrastructure 
are needed to ensure training is provided. Project is potentially beneficial for 
a variety of settings.  

 
Weaknesses 

It is unclear whether trainings would be mandatory.  
 

Reader's Score: 4 

4. F. Sustainability (up to 10 Points) 
 
In determining the adequacy of resources for the proposed project, the Secretary 
considers the following factors: 
 
(1) The extent to which the eligible applicant demonstrates that it has the resources, 
as well as the support from stakeholders (e.g., State educational agencies, teachers' 
unions) to operate the project beyond the length of the Development grant. 
 
(2) The potential and planning for the incorporation of project purposes, activities, 
or benefits into the ongoing work of the eligible applicant and any other partners at 
the end of the Development grant. 

Strengths 

Use of district allocated funds to allow teachers to attend the training would 
ensure teacher participation. Additional funding expected to support the 
program after grant period has ended. Multiple levels of training increase 
likelihood of project success.  

 
Weaknesses 

A "high level of demand" is anticipated by the end of the grant program, but 
no projected numbers are found in this section.  

 

Reader's Score: 8 

5. G. Quality of the Management Plan and Personnel (up to 10 Points) 



 
In determining the quality of the management plan and personnel for the proposed 
project, the Secretary considers: 
 
(1) The adequacy of the management plan to achieve the objectives of the proposed 
project on time and within budget, including clearly defined responsibilities, 
timelines, and milestones for accomplishing project tasks. 
 
(2) The qualifications, including relevant training and experience, of the project 
director and key project personnel, especially in managing projects of the size and 
scope of the proposed project. 

Strengths 

Over 30 projects have been evaluated or carried out by the evaluation team.  

 
Weaknesses 

The scope of projects carried out by this team is not clear, so the reader 
cannot be sure if they are similar to the project proposed here.  

 

Reader's Score: 8 

 
Competitive Preference  

1. Competitive Preference 5: Innovations for Improving Early Learning Outcomes 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to improve 
educational outcomes for high-need students who are young children (birth through 
3rd grade) by enhancing the quality of early learning programs. To meet this 
priority, applications must focus on: 
 
(a) improving young children?s school readiness (including social, emotional, and 
cognitive readiness) so that children are prepared for success in core academic 
subjects (as defined in section 9101(11) of the ESEA); 
(b) improving developmental milestones and standards and aligning them with 
appropriate outcome measures; and 
(c) improving alignment, collaboration, and transitions between early learning 
programs that serve children from birth to age three, in preschools, and in 
kindergarten through third grade. 

Strengths 

Not identified or addressed within the proposal.  

 



Weaknesses 

Not identified or addressed within the proposal.  
 

Reader's Score: 0 

2. Competitive Preference 6: Innovations That Support College Access and Success 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to enable 
kindergarten through grade 12 (K-12) students, particularly high school students, to 
successfully prepare for, enter, and graduate from a two- or four-year college. To 
meet this priority, applications must include practices, strategies, or programs for 
K-12 students that 
 
(a) address students? preparedness and expectations related to college; 
(b) help students understand issues of college affordability and the financial aid and 
college application processes; and 
(c) provide support to students from peers and knowledgeable adults. 

Strengths 

Not identified or addressed within the proposal.  

 
Weaknesses 

Not identified or addressed within the proposal.  
 

Reader's Score: 0 

3. Competitive Preference 7: Innovations To Address the Unique Learning Needs of 
Students With Disabilities and Limited English Proficient Students (0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to address the unique 
learning needs of students with disabilities, including those who are assessed based 
on alternate academic achievement standards, or the linguistic and academic needs 
of limited English proficient students. To meet this priority, applications must 
provide for the implementation of particular practices, strategies, or programs that 
are designed to improve academic outcomes, close achievement gaps, and increase 
college- and career-readiness, including increasing high school graduation rates (as 
defined in this notice), for students with disabilities or limited English proficient 
students.  

Strengths 



Program funding would help students with special needs and special 
education teachers alike. In addition, funding would help raise the 
percentage of schools in compliance with New York City's arts instruction 
mandate.  

 
Weaknesses 

The focus is on teacher benefits, but perhaps more emphasis on how this 
would impact student achievement would be helpful.  

 

Reader's Score: 1 

4. Competitive Preference 8: Innovations That Serve Schools in Rural LEAs (0, 1, or 
2 Points) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to focus on the 
unique challenges of high-need students in schools within a rural LEA (as defined in 
this notice) and address the particular challenges faced by students in these schools. 
To meet this priority, applications must include practices, strategies, or programs 
that are designed to improve student achievement or student growth, close 
achievement gaps, decrease dropout rates, increase high school graduation rates, or 
improve teacher and principal effectiveness in one or more rural LEAs.  

Strengths 

Not identified or addressed within the proposal.  

 
Weaknesses 

Not identified or addressed within the proposal.  
 

Reader's Score: 0 

Status: Submitted   

Last Updated: 06/25/2010 9:32 PM    
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1. B. Strength of Research, Significance of Effect, and Magnitude of Effect (up to 10 
Points) 
 
The Secretary considers the strength of the existing research evidence, including 
reported practice, theoretical considerations, and the significance and magnitude of 
any effects reported in prior research, on whether the proposed project will improve 
student achievement or student growth, close achievement gaps, decrease dropout 



rates, increase high school graduation rates, or increase college enrollment and 
completion rates. Eligible applicants may also demonstrate success through an 
intermediate variable that is strongly correlated with improving these outcomes, 
such as teacher or principal effectiveness. 
 
In determining the strength of the existing research evidence, the Secretary 
considers the following factors: 
 
(1) The extent to which the eligible applicant demonstrates that there are research-
based findings or reasonable hypotheses that support the proposed project, 
including related research in education and other sectors. 
 
(2) The extent to which the proposed project has been attempted previously, albeit 
on a limited scale or in a limited setting, with promising results that suggest that 
more formal and systematic study is warranted. 
 
(3) The extent to which the eligible applicant demonstrates that, if funded, the 
proposed project likely will have a positive impact, as measured by the importance 
or magnitude of the effect, on improving student achievement or student growth, 
closing achievement gaps, decreasing dropout rates, increasing high school 
graduation rates, or increasing college enrollment and completion rates. 

Strengths 

This proposal demonstrated that there were research-based findings that 
support the proposed study and their previous and current studies showed 
promising results (p.9-11). This proposal also demonstrated the likely 
positive impact on special education students (p.11).  

 
Weaknesses 

None  
 

Reader's Score: 10 

2. D. Quality of the Project Evaluation (up to 15 Points) 
 
In determining the quality of the evaluation, the Secretary considers the following 
factors. 
 
(1) The extent to which the methods of evaluation are appropriate to the size and 
scope of the proposed project.  
 
(2) The extent to which the methods of evaluation will provide high-quality 
implementation data and performance feedback, and permit periodic assessment of 
progress toward achieving intended outcomes.  
 



(3) The extent to which the evaluation will provide sufficient information about the 
key elements and approach of the project to facilitate further development, 
replication, or testing in other settings.  
 
(4) The extent to which the proposed project plan includes sufficient resources to 
carry out the project evaluation effectively. 

Strengths 

The quasi-experimental design (creating equivalent comparison group by 
matching, p.15-16) is appropriate for this evaluation. The proposed 
formative evaluation plan will provide high-quality implementation data and 
their dissemination strategies will provide sufficient information about the 
key elements and approach of the project to facilitate further development, 
etc. (p.19). Finally, the proposed  evaluation team had prior experience with 
similar evaluations which was viewed as a strength. (p.19-20).  

 
Weaknesses 

Because matching is one key component of the proposed evaluation design, 
more details about matching (e.g., the variables to be matched, and the 
matching mechanism, etc.)  should have been included in the evaluation 
plan.  

 

Reader's Score: 12 

Status: Submitted   

Last Updated: 07/23/2010 12:58 PM    
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10  9  
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1. B. Strength of Research, Significance of Effect, and Magnitude of Effect (up to 10 
Points) 
 
The Secretary considers the strength of the existing research evidence, including 
reported practice, theoretical considerations, and the significance and magnitude of 
any effects reported in prior research, on whether the proposed project will improve 
student achievement or student growth, close achievement gaps, decrease dropout 



rates, increase high school graduation rates, or increase college enrollment and 
completion rates. Eligible applicants may also demonstrate success through an 
intermediate variable that is strongly correlated with improving these outcomes, 
such as teacher or principal effectiveness. 
 
In determining the strength of the existing research evidence, the Secretary 
considers the following factors: 
 
(1) The extent to which the eligible applicant demonstrates that there are research-
based findings or reasonable hypotheses that support the proposed project, 
including related research in education and other sectors. 
 
(2) The extent to which the proposed project has been attempted previously, albeit 
on a limited scale or in a limited setting, with promising results that suggest that 
more formal and systematic study is warranted. 
 
(3) The extent to which the eligible applicant demonstrates that, if funded, the 
proposed project likely will have a positive impact, as measured by the importance 
or magnitude of the effect, on improving student achievement or student growth, 
closing achievement gaps, decreasing dropout rates, increasing high school 
graduation rates, or increasing college enrollment and completion rates. 

Strengths 

Reasonable hypothesis is seen in the description of rhythmic movement, arts 
learning, integrated music, and imaginative play, and how those techniques 
relate to the project's approach. The previously attempted study employed an 
assessment system, aggregated results, interim analyses, and qualitative data 
which is appropriate to this project. Much of the information in B3 
"Improving Student Achievement or Student Growth" (page 11) actually 
answers the question of why more formal study is warranted (B2). However, 
it is still within this section and the applicant demonstrates how a larger 
student sample will help evaluate student growth, differences in effects, and 
professional development aspects.  

 
Weaknesses 

The research offered on page 9 for reasonable hypothesis is dated (from the 
1970's and 1980's). It would have been more valuable to see current 
evaluations of programs. The applicant does not provide detailed and 
thorough explanation as to the extent the proposed project will have a 
positive impact on student achievement.  

 

Reader's Score: 9 

2. D. Quality of the Project Evaluation (up to 15 Points) 
 



In determining the quality of the evaluation, the Secretary considers the following 
factors. 
 
(1) The extent to which the methods of evaluation are appropriate to the size and 
scope of the proposed project.  
 
(2) The extent to which the methods of evaluation will provide high-quality 
implementation data and performance feedback, and permit periodic assessment of 
progress toward achieving intended outcomes.  
 
(3) The extent to which the evaluation will provide sufficient information about the 
key elements and approach of the project to facilitate further development, 
replication, or testing in other settings.  
 
(4) The extent to which the proposed project plan includes sufficient resources to 
carry out the project evaluation effectively. 

Strengths 

The evaluation will employ a mixed-methods approach, including a quasi-
experimental design and a qualitative component. The applicant provides a 
reasonable and nicely detailed explanation on the reasons for using a quasi-
experimental approach. The goals of the evaluation are consistent with the 
goals of the project, which will, of course, determine the effectiveness of the 
program (pg. 15). That the teachers and principals will assist in developing 
indicators for some of the measures and provide feedback during pilot period 
is a positive sign of collaboration and openness (pg. 18). The budget includes 
sufficient funding to carry out the evaluation, and the evaluator is 
experienced in arts-based program evaluations (pg. 20).  

 
Weaknesses 

It was difficult to determine how objective or what the rubric would be for 
teachers to rate their students' progress with the online assessment system 
(pg. 18). It was not seen how the professional development and master 
teacher aspects would be evaluated as a process or tool. The applicant states 
that the evaluation will provide data, but does not fully indicate in what ways 
or how it will be used to improve or replicate the program.  

 

Reader's Score: 13 

Status: Submitted   

Last Updated: 07/23/2010 3:12 PM    

 
 


