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Summary Statement  

    

1. Summary Statement  N/A  N/A  

 
Selection Criteria 

    

1. A. Need for the Project and Quality of the Project 
Design (up to 20 Points)  

20  18  

2. B. Strength of Research, Significance of Effect, 
and Magnitude of Effect (up to 15 Points)  

15  ______  

3. C. Experience of the Eligible Applicant (up to 20 
Points)  

20  20  

4. D. Quality of the Project Evaluation (up to 15 
Points)  

15  ______  

5. E. Strategy and Capacity to Bring to Scale (up to 
10 Points)  

10  8  

6. F. Sustainability (up to 10 Points)  10  7  

7. G. Quality of the Management Plan and Personnel 
(up to 10 Points)  

10  9  

 
Competitive Preference  

    

1. Competitive Preference 5: Innovations for 
Improving Early Learning Outcomes (0 or 1 Point)  

1  0  

2. Competitive Preference 6: Innovations That 
Support College Access and Success (0 or 1 Point)  

1  0  

3. Competitive Preference 7: Innovations To Address 1  0  



the Unique Learning Needs of Students With 
Disabilities and Limited English Proficient Students 
(0 or 1 Point)  

4. Competitive Preference 8: Innovations That Serve 
Schools in Rural LEAs (0, 1, or 2 Points)  

2  2  

TOTAL   105 64 
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Summary Statement  

1. Summary Statement  

 

 

 
Selection Criteria 

1. A. Need for the Project and Quality of the Project Design (up to 20 Points) 
 
In determining the need for the project and quality of the design of the proposed 
project, the Secretary considers the following factors:  
 
(1) The extent to which the proposed project represents an exceptional approach to 
the priorities the eligible applicant is seeking to meet (i.e., addresses a largely unmet 
need, particularly for high-need students, and is a practice, strategy, or program 
that has not already been widely adopted). 
 
(2) The extent to which the proposed project has a clear set of goals and an explicit 
strategy, with actions that are 
 
(a) aligned with the priorities the eligible applicant is seeking to meet, and 



 
(b) expected to result in achieving the goals, objectives, and outcomes of the 
proposed project.  
 
(3) The extent to which the proposed project is consistent with the research evidence 
supporting the proposed project, taking into consideration any differences in 
context. 

Strengths 

A1. The technology-based teacher professional development program will 
aid Missouri in middle school curriculum reform in line with the Common 
Core Standards adoption (e2). The approach is comprehensive in that 
includes technology resources, 250 hours of training and classroom visits.  
A2. The project goals related to student outcomes focus on seventh and 
eighth grade increases in academic success in mathematics and language arts 
(e5). These goals will be met by training teachers on inquiry-based 
instruction and lesson design (e6). 
A3. The proposal cites research that supports a PD strategy (Jacob & 
Lefgren, Desimone, e7) and an evaluation study that supports the use of Intel 
Teach (Light & Martin, e8).  

 
Weaknesses 

A1. No weaknesses found.  
A2. The approach of inquiry-based instruction and lesson design are generic 
approaches, the proposal does not include details on how it will be aligned 
with mathematics or language arts content.  
A3. No weaknesses found.  
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2. B. Strength of Research, Significance of Effect, and Magnitude of Effect (up to 15 
Points) 
 
The Secretary considers the strength of the existing research evidence, including the 
internal validity (strength of causal conclusions) and external validity 
(generalizability) of the effects reported in prior research, on whether the proposed 
project will improve student achievement or student growth, close achievement 
gaps, decrease dropout rates, increase high school graduation rates, or increase 
college enrollment and completion rates. Eligible applicants may also demonstrate 
success through an intermediate variable that is strongly correlated with improving 
these outcomes, such as teacher or principal effectiveness.  
 
In determining the strength of the existing research evidence, the Secretary 
considers the following factors:  
 



(1) The extent to which the eligible applicant demonstrates that there is moderate 
evidence (as defined in the Notice Inviting Applications) that the proposed practice, 
strategy, or program will have a statistically significant, substantial, and important 
effect on improving student achievement or student growth, closing achievement 
gaps, decreasing dropout rates, increasing high school graduation rates, or 
increasing college enrollment and completion rates.  
 
(2) The importance and magnitude of the effect expected to be obtained by the 
proposed project, including the likelihood that the project will substantially and 
measurably improve student achievement or student growth, close achievement 
gaps, decrease dropout rates, increase high school graduation rates, or increase 
college enrollment and completion rates. The evidence in support of the importance 
and magnitude of the effect would be the research-based evidence provided by the 
eligible applicant to support the proposed project. 

Strengths 
 
Weaknesses 

3. C. Experience of the Eligible Applicant (up to 20 Points) 
 
In determining the experience of the eligible applicant, the Secretary considers the 
following factors: 
 
(1) The past performance of the eligible applicant in implementing complex 
projects. 
 
(2) The extent to which an eligible applicant provides information and data 
demonstrating that - 
(a) In the case of an eligible applicant that is an LEA, the LEA has - 
(i) Significantly closed the achievement gaps between groups of students described 
in section 1111(b)(2) of the ESEA, or significantly increased student achievement for 
all groups of students described in such section; and  
 
(ii) Made significant improvements in other areas, such as graduation rates or 
increased recruitment and placement of high-quality teachers and principals, as 
demonstrated with meaningful data; or 
 
(b) In the case of an eligible applicant that includes a nonprofit organization, the 
nonprofit organization has significantly improved student achievement, attainment, 
or retention through its record of work with an LEA or schools. 

Strengths 

C1. The applicant, eMints National Center, has past success in implementing 
this program in 9 states.  
C2. The evaluation studies reported on e9-11 indicate that students in which 
teachers went through the eMints program do much better than those that do 



not. The findings hold up for at-risks students, students with IEPs, Title I 
schools, and those who qualify for FRPL (e10). 

 
Weaknesses 

C1. No weaknesses found. 
C2. No weaknesses found.  
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4. D. Quality of the Project Evaluation (up to 15 Points) 
 
In determining the quality of the evaluation, the Secretary considers the following 
factors: 
 
(1) The extent to which the methods of evaluation will include a well designed 
experimental study or well designed quasi-experimental study. 
 
(2) The extent to which the methods of evaluation will provide high-quality 
implementation data and performance feedback, and permit periodic assessment of 
progress toward achieving intended outcomes.  
 
(3) The extent to which the evaluation will provide sufficient information about the 
key elements and approach of the project so as to facilitate replication or testing in 
other settings. 
 
(4) The extent to which the proposed project plan includes sufficient resources to 
carry out the project evaluation effectively.  
 
(5) The extent to which the proposed evaluation is rigorous, independent, and 
neither the program developer nor the project implementer will evaluate the impact 
of the project. 

Strengths 
 
Weaknesses 

5. E. Strategy and Capacity to Bring to Scale (up to 10 Points) 
 
In determining the quality of the strategy and capacity to bring the proposed 
project to scale, the Secretary considers: 
 
(1) The number of students proposed to be reached by the proposed project and the 
capacity of the eligible applicant and any other partners to reach the proposed 
number of students during the course of the grant period. 
 



(2) The eligible applicant's capacity (e.g., in terms of qualified personnel, financial 
resources, or management capacity) to bring the proposed project to scale on a State 
or regional level (as appropriate, based on the results of the proposed project) 
working directly, or through other partners, either during or following the end of 
the grant period.  
 
(3) The feasibility of the proposed project to be replicated successfully, if positive 
results are obtained, in a variety of settings and with a variety of student 
populations. Evidence of this ability includes the availability of resources and 
expertise required for implementing the project with fidelity, and the proposed 
project's evidence of relative ease of use or user satisfaction. 
 
(4) The eligible applicant's estimate of the cost of the proposed project, which 
includes the start-up and operating costs per student per year (including indirect 
costs) for reaching the total number of students proposed to be served by the 
project. The eligible applicant must include an estimate of the costs for the eligible 
applicant or others (including other partners) to reach 100,000, 250,000, and 
500,000 students. 
 
(5) The mechanisms the eligible applicant will use to broadly disseminate 
information on its project to support further development, expansion, or 
replication.  

Strengths 

E1. The project's strategy intends to serve 10,500 high-need rural middle 
school students through 240 teachers.  
E2. eMints has delivered this program to 4000 teachers over the last 10 
years. 16 EISs will be hired to support teachers (e25).  
E3. eMint's train-the-trainer approach (e25) supports replication at statewide 
and regional scale. Materials housed online on a central Moodle also helps 
with replication at scale (e25). 
E4. The applicant does provide an estimate of costs at scale, the ongoing cost 
per student at $83 (e26). 
E5. Documentation of the program implementation and evaluation will be 
made publicly available on the eMints website (e27). 

 
Weaknesses 

E1.  
E2. The weakness of this approach is centered on the need for high level of 
financial resources to replicate this project successfully.  
E3.  
E4. The startup cost at $483 per student is a barrier to replication at larger 
scales. 
E5.  
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6. F. Sustainability (up to 10 Points) 
 
In determining the adequacy of resources for the proposed project, the Secretary 
considers the following factors: 
 
(1) The extent to which the eligible applicant demonstrates that it has the resources, 
as well as the support of stakeholders (e.g., State educational agencies, teachers' 
unions), to operate the project beyond the length of the Validation grant. 
 
(2) The potential and planning for the incorporation of project purposes, activities, 
or benefits into the ongoing work of the eligible applicant and any other partners at 
the end of the Validation grant. 

Strengths 

F1.  Submitted letters of support include corporate supporters, state board of 
education and 68 schools (e24).  
F2. eMints' long history indicates that it will continue to implement their 
program to others in the future (e28).  

 
Weaknesses 

F1.  
F2. There is no discussion of continued implementation to Missouri by 
eMints beyond the life of the grant (e28).  
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7. G. Quality of the Management Plan and Personnel (up to 10 Points) 
 
In determining the quality of the management plan and personnel for the proposed 
project, the Secretary considers: 
 
(1) The adequacy of the management plan to achieve the objectives of the proposed 
project on time and within budget, including clearly defined responsibilities, 
timelines, and milestones for accomplishing project tasks, as well as tasks related to 
the sustainability and scalability of the proposed project. 
 
(2) The qualifications, including relevant training and experience, of the project 
director and key project personnel, especially in managing complex projects. 
 
(3) The qualifications, including relevant expertise and experience, of the project 
director and key personnel of the independent evaluator, especially in designing and 
conducting experimental and quasi-experimental studies of educational initiatives.



Strengths 

G1. The management timeline (e30-3) outlines the partner responsibilities 
and dates of completion. 
G2. The project director, Beglau, and assistant project director, Kaplan, are 
qualified to manage  this project in that have worked with eMints for 10 
years (e34). 
G3. Learning Point Associates is a well known evaluation firm that is 
qualified and experience with conducting the proposed evaluation (e33).  

 
Weaknesses 

G1. Greater detail at the LEA and school level implementation tasks would 
strengthen this proposal. 
G2.  
G3.  
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Competitive Preference  

1. Competitive Preference 5: Innovations for Improving Early Learning Outcomes 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to improve 
educational outcomes for high-need students who are young children (birth through 
3rd grade) by enhancing the quality of early learning programs. To meet this 
priority, applications must focus on: 
 
(a) improving young children?s school readiness (including social, emotional, and 
cognitive readiness) so that children are prepared for success in core academic 
subjects (as defined in section 9101(11) of the ESEA); 
(b) improving developmental milestones and standards and aligning them with 
appropriate outcome measures; and 
(c) improving alignment, collaboration, and transitions between early learning 
programs that serve children from birth to age three, in preschools, and in 
kindergarten through third grade. 

Strengths 

Not Addressed  

 
Weaknesses 

Not Addressed  
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2. Competitive Preference 6: Innovations That Support College Access and Success 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to enable 
kindergarten through grade 12 (K-12) students, particularly high school students, to 
successfully prepare for, enter, and graduate from a two- or four-year college. To 
meet this priority, applications must include practices, strategies, or programs for 
K-12 students that 
 
(a) address students? preparedness and expectations related to college; 
(b) help students understand issues of college affordability and the financial aid and 
college application processes; and 
(c) provide support to students from peers and knowledgeable adults. 

Strengths 

Not Addressed  

 
Weaknesses 

Not Addressed  
 

Reader's Score: 0 

3. Competitive Preference 7: Innovations To Address the Unique Learning Needs of 
Students With Disabilities and Limited English Proficient Students (0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to address the unique 
learning needs of students with disabilities, including those who are assessed based 
on alternate academic achievement standards, or the linguistic and academic needs 
of limited English proficient students. To meet this priority, applications must 
provide for the implementation of particular practices, strategies, or programs that 
are designed to improve academic outcomes, close achievement gaps, and increase 
college- and career-readiness, including increasing high school graduation rates (as 
defined in this notice), for students with disabilities or limited English proficient 
students.  

Strengths 

Not Addressed  

 
Weaknesses 



Not Addressed  
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4. Competitive Preference 8: Innovations That Serve Schools in Rural LEAs (0, 1, or 
2 Points) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to focus on the 
unique challenges of high-need students in schools within a rural LEA (as defined in 
this notice) and address the particular challenges faced by students in these schools. 
To meet this priority, applications must include practices, strategies, or programs 
that are designed to improve student achievement or student growth, close 
achievement gaps, decrease dropout rates, increase high school graduation rates, or 
improve teacher and principal effectiveness in one or more rural LEAs.  

Strengths 

This project will provide technology-based professional development to 
teachers in rural Missouri that would not otherwise be available.  

 
Weaknesses 

No weaknesses found.  
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Summary Statement  

1. Summary Statement  

 
Selection Criteria 

1. A. Need for the Project and Quality of the Project Design (up to 20 Points) 
 
In determining the need for the project and quality of the design of the proposed 
project, the Secretary considers the following factors:  
 
(1) The extent to which the proposed project represents an exceptional approach to 
the priorities the eligible applicant is seeking to meet (i.e., addresses a largely unmet 
need, particularly for high-need students, and is a practice, strategy, or program 
that has not already been widely adopted). 
 
(2) The extent to which the proposed project has a clear set of goals and an explicit 
strategy, with actions that are 
 
(a) aligned with the priorities the eligible applicant is seeking to meet, and 
 
(b) expected to result in achieving the goals, objectives, and outcomes of the 



proposed project.  
 
(3) The extent to which the proposed project is consistent with the research evidence 
supporting the proposed project, taking into consideration any differences in 
context. 

Strengths 

A1. The proposal aims to provide professional development to rural school 
staff that will provide them with the tools to transfer the professional 
development into classroom practice. 
 
A1. Professional development will include instruction on standards and 
assessment so that data from the assessments can used to develop technology 
based instruction that engage students. 
 
A2. The action plan for achievement of the overall goal is provided in 
Appendix H and clearly lists the activities to be accomplished. 
 
A3.  The specific goal and corresponding objectives are provided beginning 
on page 4 (e4) followed research that supports the use of this particular 
approach to professional development. 

 
Weaknesses 

A2.  Information regarding the relationship of some of the activities (such as 
Collaboration Sessions as listed in Appendix H) to the goal has not been 
established or is unclear.  
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2. B. Strength of Research, Significance of Effect, and Magnitude of Effect (up to 15 
Points) 
 
The Secretary considers the strength of the existing research evidence, including the 
internal validity (strength of causal conclusions) and external validity 
(generalizability) of the effects reported in prior research, on whether the proposed 
project will improve student achievement or student growth, close achievement 
gaps, decrease dropout rates, increase high school graduation rates, or increase 
college enrollment and completion rates. Eligible applicants may also demonstrate 
success through an intermediate variable that is strongly correlated with improving 
these outcomes, such as teacher or principal effectiveness.  
 
In determining the strength of the existing research evidence, the Secretary 
considers the following factors:  
 
(1) The extent to which the eligible applicant demonstrates that there is moderate 



evidence (as defined in the Notice Inviting Applications) that the proposed practice, 
strategy, or program will have a statistically significant, substantial, and important 
effect on improving student achievement or student growth, closing achievement 
gaps, decreasing dropout rates, increasing high school graduation rates, or 
increasing college enrollment and completion rates.  
 
(2) The importance and magnitude of the effect expected to be obtained by the 
proposed project, including the likelihood that the project will substantially and 
measurably improve student achievement or student growth, close achievement 
gaps, decrease dropout rates, increase high school graduation rates, or increase 
college enrollment and completion rates. The evidence in support of the importance 
and magnitude of the effect would be the research-based evidence provided by the 
eligible applicant to support the proposed project. 

Strengths 
 
Weaknesses 

3. C. Experience of the Eligible Applicant (up to 20 Points) 
 
In determining the experience of the eligible applicant, the Secretary considers the 
following factors: 
 
(1) The past performance of the eligible applicant in implementing complex 
projects. 
 
(2) The extent to which an eligible applicant provides information and data 
demonstrating that - 
(a) In the case of an eligible applicant that is an LEA, the LEA has - 
(i) Significantly closed the achievement gaps between groups of students described 
in section 1111(b)(2) of the ESEA, or significantly increased student achievement for 
all groups of students described in such section; and  
 
(ii) Made significant improvements in other areas, such as graduation rates or 
increased recruitment and placement of high-quality teachers and principals, as 
demonstrated with meaningful data; or 
 
(b) In the case of an eligible applicant that includes a nonprofit organization, the 
nonprofit organization has significantly improved student achievement, attainment, 
or retention through its record of work with an LEA or schools. 

Strengths 

C1. The applicant and associated personnel have had many years (over 10) 
of experience providing this type of professional development with 
success.  They have provided this training to schools in several states. 
 
C1. The proposal notes (p. 15; e15) that New Franklin School District met 



AYP.  This is an indication of positive academic achievement of the 
subgroup areas.  

 
Weaknesses 

C2. On page 15 (e15) of the application, demonstration of closing the 
achievement gap is stated, without percentages or details, along with the 
referral to "Section B for more information on student impact."  Section B 
could not be found.  
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4. D. Quality of the Project Evaluation (up to 15 Points) 
 
In determining the quality of the evaluation, the Secretary considers the following 
factors: 
 
(1) The extent to which the methods of evaluation will include a well designed 
experimental study or well designed quasi-experimental study. 
 
(2) The extent to which the methods of evaluation will provide high-quality 
implementation data and performance feedback, and permit periodic assessment of 
progress toward achieving intended outcomes.  
 
(3) The extent to which the evaluation will provide sufficient information about the 
key elements and approach of the project so as to facilitate replication or testing in 
other settings. 
 
(4) The extent to which the proposed project plan includes sufficient resources to 
carry out the project evaluation effectively.  
 
(5) The extent to which the proposed evaluation is rigorous, independent, and 
neither the program developer nor the project implementer will evaluate the impact 
of the project. 

Strengths 
 
Weaknesses 

5. E. Strategy and Capacity to Bring to Scale (up to 10 Points) 
 
In determining the quality of the strategy and capacity to bring the proposed 
project to scale, the Secretary considers: 
 
(1) The number of students proposed to be reached by the proposed project and the 
capacity of the eligible applicant and any other partners to reach the proposed 



number of students during the course of the grant period. 
 
(2) The eligible applicant's capacity (e.g., in terms of qualified personnel, financial 
resources, or management capacity) to bring the proposed project to scale on a State 
or regional level (as appropriate, based on the results of the proposed project) 
working directly, or through other partners, either during or following the end of 
the grant period.  
 
(3) The feasibility of the proposed project to be replicated successfully, if positive 
results are obtained, in a variety of settings and with a variety of student 
populations. Evidence of this ability includes the availability of resources and 
expertise required for implementing the project with fidelity, and the proposed 
project's evidence of relative ease of use or user satisfaction. 
 
(4) The eligible applicant's estimate of the cost of the proposed project, which 
includes the start-up and operating costs per student per year (including indirect 
costs) for reaching the total number of students proposed to be served by the 
project. The eligible applicant must include an estimate of the costs for the eligible 
applicant or others (including other partners) to reach 100,000, 250,000, and 
500,000 students. 
 
(5) The mechanisms the eligible applicant will use to broadly disseminate 
information on its project to support further development, expansion, or 
replication.  

Strengths 

E1. Previous experience of the applicant indicates its ability to provide for 
the needs of the project as outlined in the proposal.  In other states, the 
applicant has been able to provide training that would impact 4,000 or more 
students per year whereas this proposal has at most 3,000 in a year. 
 
E2.  Through the use of a train the trainers model, the applicant indicates the 
ability for the project to proceed after the grant period. 
 
E3. In support of replication of the project, surveys of educators involved in 
the program were conducted twice per year yielding an average rate of 
satisfaction of 4.6 on a 1 (low) to 5 (high) Likert scale. 
 
E4. Costs of scaling up to greater numbers of students impacted are 
presented on page 26 (e26).  By the end of year 5, the cost per student is 
estimated to be $83. 
 
E5.  The proposal outlines a plan for information dissemination that includes 
responsibilities for each of the partnering entities. (p. 27; e27) 

 
Weaknesses 



E4. Replicability may be difficult for schools with limited technology 
because of the high cost of obtaining technology.  
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6. F. Sustainability (up to 10 Points) 
 
In determining the adequacy of resources for the proposed project, the Secretary 
considers the following factors: 
 
(1) The extent to which the eligible applicant demonstrates that it has the resources, 
as well as the support of stakeholders (e.g., State educational agencies, teachers' 
unions), to operate the project beyond the length of the Validation grant. 
 
(2) The potential and planning for the incorporation of project purposes, activities, 
or benefits into the ongoing work of the eligible applicant and any other partners at 
the end of the Validation grant. 

Strengths 

F1. Letters of support indicate and the lower per student cost support the 
success of sustaining the project beyond the grant period.  

 
Weaknesses 

F2. No specific financial contribution sources for costs beyond the grant 
period were identified.  
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7. G. Quality of the Management Plan and Personnel (up to 10 Points) 
 
In determining the quality of the management plan and personnel for the proposed 
project, the Secretary considers: 
 
(1) The adequacy of the management plan to achieve the objectives of the proposed 
project on time and within budget, including clearly defined responsibilities, 
timelines, and milestones for accomplishing project tasks, as well as tasks related to 
the sustainability and scalability of the proposed project. 
 
(2) The qualifications, including relevant training and experience, of the project 
director and key project personnel, especially in managing complex projects. 
 
(3) The qualifications, including relevant expertise and experience, of the project 
director and key personnel of the independent evaluator, especially in designing and 
conducting experimental and quasi-experimental studies of educational initiatives.



Strengths 

G1. The project management plan includes specific activities with dates and 
those responsible for the accomplishment of the tasks. The outline shows the 
activities to occur during each year of the grant. 
 
G2 and G3. All personnel involved have had previous experience 
implementing this particular design. 

 
Weaknesses 

G1. Some of the activities lack detail, such as "implement and monitor 
scalability/sustainability plans". (p. 31; e31)  There is no information about 
what these plans are, or the method to be used to determine whether or not it 
was accomplished.  
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Competitive Preference  

1. Competitive Preference 5: Innovations for Improving Early Learning Outcomes 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to improve 
educational outcomes for high-need students who are young children (birth through 
3rd grade) by enhancing the quality of early learning programs. To meet this 
priority, applications must focus on: 
 
(a) improving young children?s school readiness (including social, emotional, and 
cognitive readiness) so that children are prepared for success in core academic 
subjects (as defined in section 9101(11) of the ESEA); 
(b) improving developmental milestones and standards and aligning them with 
appropriate outcome measures; and 
(c) improving alignment, collaboration, and transitions between early learning 
programs that serve children from birth to age three, in preschools, and in 
kindergarten through third grade. 

Strengths 

This area was not addressed.  

 
Weaknesses 

This area was not addressed.  
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2. Competitive Preference 6: Innovations That Support College Access and Success 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to enable 
kindergarten through grade 12 (K-12) students, particularly high school students, to 
successfully prepare for, enter, and graduate from a two- or four-year college. To 
meet this priority, applications must include practices, strategies, or programs for 
K-12 students that 
 
(a) address students? preparedness and expectations related to college; 
(b) help students understand issues of college affordability and the financial aid and 
college application processes; and 
(c) provide support to students from peers and knowledgeable adults. 

Strengths 

This area was not addressed.  

 
Weaknesses 

This area was not addressed.  
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3. Competitive Preference 7: Innovations To Address the Unique Learning Needs of 
Students With Disabilities and Limited English Proficient Students (0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to address the unique 
learning needs of students with disabilities, including those who are assessed based 
on alternate academic achievement standards, or the linguistic and academic needs 
of limited English proficient students. To meet this priority, applications must 
provide for the implementation of particular practices, strategies, or programs that 
are designed to improve academic outcomes, close achievement gaps, and increase 
college- and career-readiness, including increasing high school graduation rates (as 
defined in this notice), for students with disabilities or limited English proficient 
students.  

Strengths 

This area was not addressed.  

 
Weaknesses 



This area was not addressed.  
 

Reader's Score: 0 

4. Competitive Preference 8: Innovations That Serve Schools in Rural LEAs (0, 1, or 
2 Points) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to focus on the 
unique challenges of high-need students in schools within a rural LEA (as defined in 
this notice) and address the particular challenges faced by students in these schools. 
To meet this priority, applications must include practices, strategies, or programs 
that are designed to improve student achievement or student growth, close 
achievement gaps, decrease dropout rates, increase high school graduation rates, or 
improve teacher and principal effectiveness in one or more rural LEAs.  

Strengths 

The schools to be included in the project are either Title I or Title IID and 
are also under Title Vi, Part B of the ESEA.  Information in the application 
also indicates the high need of rural Missouri schools due to their high 
student mobility, low socio-economic status, and the high percentage of 
students eligible for FRPL who do not meet Missouri state standards.  

 
Weaknesses 

No weaknesses were noted.  
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Summary Statement  

1. Summary Statement  

 
Selection Criteria 

1. A. Need for the Project and Quality of the Project Design (up to 20 Points) 
 
In determining the need for the project and quality of the design of the proposed 
project, the Secretary considers the following factors:  
 
(1) The extent to which the proposed project represents an exceptional approach to 
the priorities the eligible applicant is seeking to meet (i.e., addresses a largely unmet 
need, particularly for high-need students, and is a practice, strategy, or program 
that has not already been widely adopted). 
 
(2) The extent to which the proposed project has a clear set of goals and an explicit 
strategy, with actions that are 
 
(a) aligned with the priorities the eligible applicant is seeking to meet, and 
 
(b) expected to result in achieving the goals, objectives, and outcomes of the 



proposed project.  
 
(3) The extent to which the proposed project is consistent with the research evidence 
supporting the proposed project, taking into consideration any differences in 
context. 

Strengths 

This population of students (grades 6-8) seem well-suited for the goals 
articulated in this project as it is a time in their development when an array 
of changes are occurring in all phases of their lives. (e-page 2) 
 
The development of the abilities to problem solve, collaborate, and use 
information technology will provide students with key skills for success in 
the workforce and/or post-secondary study. (e-page 3) 
 
This project focuses on assisting high-risk students so that multiple 
stakeholders are positively affected by their success. (e-page 4) 
 
The goals, objectives and strategy appear to be realistic and achievable given 
project design (e-page 6)  

 
Weaknesses 

The project focuses on the wealth of new technology but falls short in 
describing how this technology helps equip high-risk students with 21st 
century skills. (e-page 4) 
 
More emphasis or specificity is needed to describe 21st century skills since 
the project expects to improve them. (e-page 5) 
 
The strategy for project buy-in by teachers must contain a component that is 
more educationally compelling than simply providing them with advanced 
instructional technology in  
their classrooms. (e-page 7)  
 
A total of 250 contact hours over several years does not qualify as high-
intensity professional development of participating teachers. (e-page 7)  

 

Reader's Score: 14 

2. B. Strength of Research, Significance of Effect, and Magnitude of Effect (up to 15 
Points) 
 
The Secretary considers the strength of the existing research evidence, including the 
internal validity (strength of causal conclusions) and external validity 
(generalizability) of the effects reported in prior research, on whether the proposed 



project will improve student achievement or student growth, close achievement 
gaps, decrease dropout rates, increase high school graduation rates, or increase 
college enrollment and completion rates. Eligible applicants may also demonstrate 
success through an intermediate variable that is strongly correlated with improving 
these outcomes, such as teacher or principal effectiveness.  
 
In determining the strength of the existing research evidence, the Secretary 
considers the following factors:  
 
(1) The extent to which the eligible applicant demonstrates that there is moderate 
evidence (as defined in the Notice Inviting Applications) that the proposed practice, 
strategy, or program will have a statistically significant, substantial, and important 
effect on improving student achievement or student growth, closing achievement 
gaps, decreasing dropout rates, increasing high school graduation rates, or 
increasing college enrollment and completion rates.  
 
(2) The importance and magnitude of the effect expected to be obtained by the 
proposed project, including the likelihood that the project will substantially and 
measurably improve student achievement or student growth, close achievement 
gaps, decrease dropout rates, increase high school graduation rates, or increase 
college enrollment and completion rates. The evidence in support of the importance 
and magnitude of the effect would be the research-based evidence provided by the 
eligible applicant to support the proposed project. 

Strengths 
 
Weaknesses 

Reader's Score: 0 

3. C. Experience of the Eligible Applicant (up to 20 Points) 
 
In determining the experience of the eligible applicant, the Secretary considers the 
following factors: 
 
(1) The past performance of the eligible applicant in implementing complex 
projects. 
 
(2) The extent to which an eligible applicant provides information and data 
demonstrating that - 
(a) In the case of an eligible applicant that is an LEA, the LEA has - 
(i) Significantly closed the achievement gaps between groups of students described 
in section 1111(b)(2) of the ESEA, or significantly increased student achievement for 
all groups of students described in such section; and  
 
(ii) Made significant improvements in other areas, such as graduation rates or 
increased recruitment and placement of high-quality teachers and principals, as 



demonstrated with meaningful data; or 
 
(b) In the case of an eligible applicant that includes a nonprofit organization, the 
nonprofit organization has significantly improved student achievement, attainment, 
or retention through its record of work with an LEA or schools. 

Strengths 

The longevity of the applicant staff demonstrates considerable experience 
and commitment to the success of the eMINTS validation project. (e-page 
14) 
 
As an organization, eMINTS has received and successfully managed 
substantial projects in several states. (e-page 14) 
 

 
Weaknesses 

The applicant claims to have closed the achievement gap between 
participants but no hard data is provided to substantiate the claim. The 
reviewer was unable to locate Section B where data was to have been noted. 
(e-page 15)  

 

Reader's Score: 15 

4. D. Quality of the Project Evaluation (up to 15 Points) 
 
In determining the quality of the evaluation, the Secretary considers the following 
factors: 
 
(1) The extent to which the methods of evaluation will include a well designed 
experimental study or well designed quasi-experimental study. 
 
(2) The extent to which the methods of evaluation will provide high-quality 
implementation data and performance feedback, and permit periodic assessment of 
progress toward achieving intended outcomes.  
 
(3) The extent to which the evaluation will provide sufficient information about the 
key elements and approach of the project so as to facilitate replication or testing in 
other settings. 
 
(4) The extent to which the proposed project plan includes sufficient resources to 
carry out the project evaluation effectively.  
 
(5) The extent to which the proposed evaluation is rigorous, independent, and 
neither the program developer nor the project implementer will evaluate the impact 



of the project. 
Strengths 
 
Weaknesses 

Reader's Score: 0 

5. E. Strategy and Capacity to Bring to Scale (up to 10 Points) 
 
In determining the quality of the strategy and capacity to bring the proposed 
project to scale, the Secretary considers: 
 
(1) The number of students proposed to be reached by the proposed project and the 
capacity of the eligible applicant and any other partners to reach the proposed 
number of students during the course of the grant period. 
 
(2) The eligible applicant's capacity (e.g., in terms of qualified personnel, financial 
resources, or management capacity) to bring the proposed project to scale on a State 
or regional level (as appropriate, based on the results of the proposed project) 
working directly, or through other partners, either during or following the end of 
the grant period.  
 
(3) The feasibility of the proposed project to be replicated successfully, if positive 
results are obtained, in a variety of settings and with a variety of student 
populations. Evidence of this ability includes the availability of resources and 
expertise required for implementing the project with fidelity, and the proposed 
project's evidence of relative ease of use or user satisfaction. 
 
(4) The eligible applicant's estimate of the cost of the proposed project, which 
includes the start-up and operating costs per student per year (including indirect 
costs) for reaching the total number of students proposed to be served by the 
project. The eligible applicant must include an estimate of the costs for the eligible 
applicant or others (including other partners) to reach 100,000, 250,000, and 
500,000 students. 
 
(5) The mechanisms the eligible applicant will use to broadly disseminate 
information on its project to support further development, expansion, or 
replication.  

Strengths 

The long-standing association that eMINTS has with the University of 
Missouri provides it access to an array of personnel and financial resources 
beyond its own. (e-page 15)  
 
The applicant has demonstrated that eMINTS is easily replicated as it has 
successfully deployed eMINTS PD already to multiple states and Australia 



over the past several years. (e-page 24) 
 
The applicant made a substantial effort in outreach to identify 68 schools 
willing to participate in deploying this project.     
(e-page 24) 
 
In-house train-the-trainer strategies and use of electronic resources increase 
the likelihood of scaling the project to more substantial populations of 
teachers and students. (e-page 25) 
 
The proposal from a partner (SETDA) to disseminate information gathered 
from this project can have a tremendous impact on successful replication 
elsewhere. (e-page 27)  

 
Weaknesses 

In order to successfully replicate the proposal elsewhere it is clear that 
schools will need significant funding to purchase equipment if the 
technology isn't already in place in order to deploy the project (e-page 26)  

 

Reader's Score: 8 

6. F. Sustainability (up to 10 Points) 
 
In determining the adequacy of resources for the proposed project, the Secretary 
considers the following factors: 
 
(1) The extent to which the eligible applicant demonstrates that it has the resources, 
as well as the support of stakeholders (e.g., State educational agencies, teachers' 
unions), to operate the project beyond the length of the Validation grant. 
 
(2) The potential and planning for the incorporation of project purposes, activities, 
or benefits into the ongoing work of the eligible applicant and any other partners at 
the end of the Validation grant. 

Strengths 

The applicant has the fiscal capacity to assist in delivering project services 
beyond the length of the validation grant if necessary. (e-page 28) 

 
Weaknesses 

The endorsement by the Missouri Department of Education does not 
necessarily provide the applicant with the ability to access policymakers and 



stakeholders who can positively impact program sustainability beyond the 
period of the grant.  
(e-page 28)  

 

Reader's Score: 8 

7. G. Quality of the Management Plan and Personnel (up to 10 Points) 
 
In determining the quality of the management plan and personnel for the proposed 
project, the Secretary considers: 
 
(1) The adequacy of the management plan to achieve the objectives of the proposed 
project on time and within budget, including clearly defined responsibilities, 
timelines, and milestones for accomplishing project tasks, as well as tasks related to 
the sustainability and scalability of the proposed project. 
 
(2) The qualifications, including relevant training and experience, of the project 
director and key project personnel, especially in managing complex projects. 
 
(3) The qualifications, including relevant expertise and experience, of the project 
director and key personnel of the independent evaluator, especially in designing and 
conducting experimental and quasi-experimental studies of educational initiatives. 

Strengths 

The project has an exceptional array of personnel, including the Project 
Director (Beglau) and Project Evaluator (Brandt) who are already well-
connected to the work that eMINTS has deployed to comparable districts 
over the past seven years. 
As such, the project has a management plan that will be delivered within 
budget by a staff that has clearly defined responsibilities. The deployment of 
this project also has a carefully established timeline with achievable 
milestones for accomplishing project tasks. (e-page 34)  

 
Weaknesses 

None noted.  
 

Reader's Score: 10 

 
Competitive Preference  

1. Competitive Preference 5: Innovations for Improving Early Learning Outcomes 
(0 or 1 Point) 
 



We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to improve 
educational outcomes for high-need students who are young children (birth through 
3rd grade) by enhancing the quality of early learning programs. To meet this 
priority, applications must focus on: 
 
(a) improving young children?s school readiness (including social, emotional, and 
cognitive readiness) so that children are prepared for success in core academic 
subjects (as defined in section 9101(11) of the ESEA); 
(b) improving developmental milestones and standards and aligning them with 
appropriate outcome measures; and 
(c) improving alignment, collaboration, and transitions between early learning 
programs that serve children from birth to age three, in preschools, and in 
kindergarten through third grade. 

Strengths 

Not Addressed.  

 
Weaknesses 

Not Addressed.  
 

Reader's Score: 0 

2. Competitive Preference 6: Innovations That Support College Access and Success 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to enable 
kindergarten through grade 12 (K-12) students, particularly high school students, to 
successfully prepare for, enter, and graduate from a two- or four-year college. To 
meet this priority, applications must include practices, strategies, or programs for 
K-12 students that 
 
(a) address students? preparedness and expectations related to college; 
(b) help students understand issues of college affordability and the financial aid and 
college application processes; and 
(c) provide support to students from peers and knowledgeable adults. 

Strengths 

Not Addressed.  

 
Weaknesses 

Not Addressed.  
 



Reader's Score: 0 

3. Competitive Preference 7: Innovations To Address the Unique Learning Needs of 
Students With Disabilities and Limited English Proficient Students (0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to address the unique 
learning needs of students with disabilities, including those who are assessed based 
on alternate academic achievement standards, or the linguistic and academic needs 
of limited English proficient students. To meet this priority, applications must 
provide for the implementation of particular practices, strategies, or programs that 
are designed to improve academic outcomes, close achievement gaps, and increase 
college- and career-readiness, including increasing high school graduation rates (as 
defined in this notice), for students with disabilities or limited English proficient 
students.  

Strengths 

Not Addressed.  

 
Weaknesses 

Not Addressed.  
 

Reader's Score: 0 

4. Competitive Preference 8: Innovations That Serve Schools in Rural LEAs (0, 1, or 
2 Points) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to focus on the 
unique challenges of high-need students in schools within a rural LEA (as defined in 
this notice) and address the particular challenges faced by students in these schools. 
To meet this priority, applications must include practices, strategies, or programs 
that are designed to improve student achievement or student growth, close 
achievement gaps, decrease dropout rates, increase high school graduation rates, or 
improve teacher and principal effectiveness in one or more rural LEAs.  

Strengths 

This project will serve schools in rural LEAs because a significant portion of 
the student population in Missouri are living in areas that are economically 
distressed; per pupil state support grants are among the lowest in the country; 
and students change residences routinely in a predominantly rural state. (e-
page 1)  

 



Weaknesses 

None Found.  
 

Reader's Score: 2 

Status: Submitted   
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Summary Statement  

1. Summary Statement  

 
Selection Criteria 

1. A. Need for the Project and Quality of the Project Design (up to 20 Points) 
 
In determining the need for the project and quality of the design of the proposed 
project, the Secretary considers the following factors:  
 
(1) The extent to which the proposed project represents an exceptional approach to 
the priorities the eligible applicant is seeking to meet (i.e., addresses a largely unmet 
need, particularly for high-need students, and is a practice, strategy, or program 
that has not already been widely adopted). 
 
(2) The extent to which the proposed project has a clear set of goals and an explicit 
strategy, with actions that are 
 
(a) aligned with the priorities the eligible applicant is seeking to meet, and 
 
(b) expected to result in achieving the goals, objectives, and outcomes of the 



proposed project.  
 
(3) The extent to which the proposed project is consistent with the research evidence 
supporting the proposed project, taking into consideration any differences in 
context. 

Strengths 
 
Weaknesses 

2. B. Strength of Research, Significance of Effect, and Magnitude of Effect (up to 15 
Points) 
 
The Secretary considers the strength of the existing research evidence, including the 
internal validity (strength of causal conclusions) and external validity 
(generalizability) of the effects reported in prior research, on whether the proposed 
project will improve student achievement or student growth, close achievement 
gaps, decrease dropout rates, increase high school graduation rates, or increase 
college enrollment and completion rates. Eligible applicants may also demonstrate 
success through an intermediate variable that is strongly correlated with improving 
these outcomes, such as teacher or principal effectiveness.  
 
In determining the strength of the existing research evidence, the Secretary 
considers the following factors:  
 
(1) The extent to which the eligible applicant demonstrates that there is moderate 
evidence (as defined in the Notice Inviting Applications) that the proposed practice, 
strategy, or program will have a statistically significant, substantial, and important 
effect on improving student achievement or student growth, closing achievement 
gaps, decreasing dropout rates, increasing high school graduation rates, or 
increasing college enrollment and completion rates.  
 
(2) The importance and magnitude of the effect expected to be obtained by the 
proposed project, including the likelihood that the project will substantially and 
measurably improve student achievement or student growth, close achievement 
gaps, decrease dropout rates, increase high school graduation rates, or increase 
college enrollment and completion rates. The evidence in support of the importance 
and magnitude of the effect would be the research-based evidence provided by the 
eligible applicant to support the proposed project. 

Strengths 

One of the strengths of this application is the fact that the project has been in 
place since 1999 and since then there have been annual external evaluations 
to determine the effects of the program on teacher and student outcomes. 
Therefore, the findings of these past evaluations show to what extent the 
project will have an important effect on student achievement. Previous 
evaluations used quasi-experimental design comparing performance of 



students in eMINTS classrooms to students in non-eMints classrooms in the 
same school and grades and these evaluations found that students who were 
enrolled in the eMINTS program significantly outperformed students 
enrolled in non-eMINTS classes on state exams. "For all subjects, the 
magnitude of the gap between eMINTS and non-eMINTS students by group 
- those with an IEP, in a Title I school, who qualified for FRPL, or who were 
a member of a minority group - was statistically significant and grew over 
time."  
 
It follows that if the eMINTS program was having an impact on student 
performance in all groups in past evaluations that it will do the same in the 
future and in the project stated in the application.  

 
Weaknesses 

There were no weaknesses.  
 

Reader's Score: 15 

3. C. Experience of the Eligible Applicant (up to 20 Points) 
 
In determining the experience of the eligible applicant, the Secretary considers the 
following factors: 
 
(1) The past performance of the eligible applicant in implementing complex 
projects. 
 
(2) The extent to which an eligible applicant provides information and data 
demonstrating that - 
(a) In the case of an eligible applicant that is an LEA, the LEA has - 
(i) Significantly closed the achievement gaps between groups of students described 
in section 1111(b)(2) of the ESEA, or significantly increased student achievement for 
all groups of students described in such section; and  
 
(ii) Made significant improvements in other areas, such as graduation rates or 
increased recruitment and placement of high-quality teachers and principals, as 
demonstrated with meaningful data; or 
 
(b) In the case of an eligible applicant that includes a nonprofit organization, the 
nonprofit organization has significantly improved student achievement, attainment, 
or retention through its record of work with an LEA or schools. 

Strengths 
 
Weaknesses 



4. D. Quality of the Project Evaluation (up to 15 Points) 
 
In determining the quality of the evaluation, the Secretary considers the following 
factors: 
 
(1) The extent to which the methods of evaluation will include a well designed 
experimental study or well designed quasi-experimental study. 
 
(2) The extent to which the methods of evaluation will provide high-quality 
implementation data and performance feedback, and permit periodic assessment of 
progress toward achieving intended outcomes.  
 
(3) The extent to which the evaluation will provide sufficient information about the 
key elements and approach of the project so as to facilitate replication or testing in 
other settings. 
 
(4) The extent to which the proposed project plan includes sufficient resources to 
carry out the project evaluation effectively.  
 
(5) The extent to which the proposed evaluation is rigorous, independent, and 
neither the program developer nor the project implementer will evaluate the impact 
of the project. 

Strengths 

One of the strengths of the application is the fact that they will use a cluster 
randomized design that randomly assigns 60 schools to one of three groups - 
Group 1 will receive the eMINTS two-year PD program beginning in Fall 
2011, Group 2 will receive eMINTS two-year PD program beginning in fall 
2011 plus a third year of Intel Teach PD beginning in Fall 2013, and Group 3 
will not be exposed to eMINTS. The data collection will include both teacher 
and student outcomes from Spring 2-011 to Spring 2014 and student 
outcome data includes MAP results in ELA and math. 
 
Another strength of the application is that "PD sessions will be observed and 
logs of eIS will be collected along with records of in-classroom coaching, 
records of the total hours of PD delivered to schools, and implementation 
audits of key technology resources". This data collection will allow them to 
know which parts of the program are most effective. Furthermore, by using 
treatment differentiation, they will be able to have enough information about 
the key elements of the project so it may be replicated in other places.  
 
An independent evaluator with relevant expertise will be used as well. This 
is important to ensure that there is no internal bias on the evaluation of the 
project.  

 
Weaknesses 



One of the weaknesses of the application include the fact that there is no 
mention of the resources set aside for the project evaluation.  

 

Reader's Score: 13 

5. E. Strategy and Capacity to Bring to Scale (up to 10 Points) 
 
In determining the quality of the strategy and capacity to bring the proposed 
project to scale, the Secretary considers: 
 
(1) The number of students proposed to be reached by the proposed project and the 
capacity of the eligible applicant and any other partners to reach the proposed 
number of students during the course of the grant period. 
 
(2) The eligible applicant's capacity (e.g., in terms of qualified personnel, financial 
resources, or management capacity) to bring the proposed project to scale on a State 
or regional level (as appropriate, based on the results of the proposed project) 
working directly, or through other partners, either during or following the end of 
the grant period.  
 
(3) The feasibility of the proposed project to be replicated successfully, if positive 
results are obtained, in a variety of settings and with a variety of student 
populations. Evidence of this ability includes the availability of resources and 
expertise required for implementing the project with fidelity, and the proposed 
project's evidence of relative ease of use or user satisfaction. 
 
(4) The eligible applicant's estimate of the cost of the proposed project, which 
includes the start-up and operating costs per student per year (including indirect 
costs) for reaching the total number of students proposed to be served by the 
project. The eligible applicant must include an estimate of the costs for the eligible 
applicant or others (including other partners) to reach 100,000, 250,000, and 
500,000 students. 
 
(5) The mechanisms the eligible applicant will use to broadly disseminate 
information on its project to support further development, expansion, or 
replication.  

Strengths 
 
Weaknesses 

6. F. Sustainability (up to 10 Points) 
 
In determining the adequacy of resources for the proposed project, the Secretary 
considers the following factors: 
 
(1) The extent to which the eligible applicant demonstrates that it has the resources, 



as well as the support of stakeholders (e.g., State educational agencies, teachers' 
unions), to operate the project beyond the length of the Validation grant. 
 
(2) The potential and planning for the incorporation of project purposes, activities, 
or benefits into the ongoing work of the eligible applicant and any other partners at 
the end of the Validation grant. 

Strengths 
 
Weaknesses 

7. G. Quality of the Management Plan and Personnel (up to 10 Points) 
 
In determining the quality of the management plan and personnel for the proposed 
project, the Secretary considers: 
 
(1) The adequacy of the management plan to achieve the objectives of the proposed 
project on time and within budget, including clearly defined responsibilities, 
timelines, and milestones for accomplishing project tasks, as well as tasks related to 
the sustainability and scalability of the proposed project. 
 
(2) The qualifications, including relevant training and experience, of the project 
director and key project personnel, especially in managing complex projects. 
 
(3) The qualifications, including relevant expertise and experience, of the project 
director and key personnel of the independent evaluator, especially in designing and 
conducting experimental and quasi-experimental studies of educational initiatives. 

Strengths 
 
Weaknesses 

 
Competitive Preference  

1. Competitive Preference 5: Innovations for Improving Early Learning Outcomes 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to improve 
educational outcomes for high-need students who are young children (birth through 
3rd grade) by enhancing the quality of early learning programs. To meet this 
priority, applications must focus on: 
 
(a) improving young children?s school readiness (including social, emotional, and 
cognitive readiness) so that children are prepared for success in core academic 
subjects (as defined in section 9101(11) of the ESEA); 
(b) improving developmental milestones and standards and aligning them with 
appropriate outcome measures; and 
(c) improving alignment, collaboration, and transitions between early learning 



programs that serve children from birth to age three, in preschools, and in 
kindergarten through third grade. 

Strengths 
 
Weaknesses 

2. Competitive Preference 6: Innovations That Support College Access and Success 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to enable 
kindergarten through grade 12 (K-12) students, particularly high school students, to 
successfully prepare for, enter, and graduate from a two- or four-year college. To 
meet this priority, applications must include practices, strategies, or programs for 
K-12 students that 
 
(a) address students? preparedness and expectations related to college; 
(b) help students understand issues of college affordability and the financial aid and 
college application processes; and 
(c) provide support to students from peers and knowledgeable adults. 

Strengths 
 
Weaknesses 

3. Competitive Preference 7: Innovations To Address the Unique Learning Needs of 
Students With Disabilities and Limited English Proficient Students (0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to address the unique 
learning needs of students with disabilities, including those who are assessed based 
on alternate academic achievement standards, or the linguistic and academic needs 
of limited English proficient students. To meet this priority, applications must 
provide for the implementation of particular practices, strategies, or programs that 
are designed to improve academic outcomes, close achievement gaps, and increase 
college- and career-readiness, including increasing high school graduation rates (as 
defined in this notice), for students with disabilities or limited English proficient 
students.  

Strengths 
 
Weaknesses 

4. Competitive Preference 8: Innovations That Serve Schools in Rural LEAs (0, 1, or 
2 Points) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to focus on the 
unique challenges of high-need students in schools within a rural LEA (as defined in 
this notice) and address the particular challenges faced by students in these schools. 



To meet this priority, applications must include practices, strategies, or programs 
that are designed to improve student achievement or student growth, close 
achievement gaps, decrease dropout rates, increase high school graduation rates, or 
improve teacher and principal effectiveness in one or more rural LEAs.  

Strengths 
 
Weaknesses 
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Summary Statement  

1. Summary Statement  

 
Selection Criteria 

1. A. Need for the Project and Quality of the Project Design (up to 20 Points) 
 
In determining the need for the project and quality of the design of the proposed 
project, the Secretary considers the following factors:  
 
(1) The extent to which the proposed project represents an exceptional approach to 
the priorities the eligible applicant is seeking to meet (i.e., addresses a largely unmet 
need, particularly for high-need students, and is a practice, strategy, or program 
that has not already been widely adopted). 
 
(2) The extent to which the proposed project has a clear set of goals and an explicit 
strategy, with actions that are 
 
(a) aligned with the priorities the eligible applicant is seeking to meet, and 
 
(b) expected to result in achieving the goals, objectives, and outcomes of the 



proposed project.  
 
(3) The extent to which the proposed project is consistent with the research evidence 
supporting the proposed project, taking into consideration any differences in 
context. 

Strengths 
 
Weaknesses 

2. B. Strength of Research, Significance of Effect, and Magnitude of Effect (up to 15 
Points) 
 
The Secretary considers the strength of the existing research evidence, including the 
internal validity (strength of causal conclusions) and external validity 
(generalizability) of the effects reported in prior research, on whether the proposed 
project will improve student achievement or student growth, close achievement 
gaps, decrease dropout rates, increase high school graduation rates, or increase 
college enrollment and completion rates. Eligible applicants may also demonstrate 
success through an intermediate variable that is strongly correlated with improving 
these outcomes, such as teacher or principal effectiveness.  
 
In determining the strength of the existing research evidence, the Secretary 
considers the following factors:  
 
(1) The extent to which the eligible applicant demonstrates that there is moderate 
evidence (as defined in the Notice Inviting Applications) that the proposed practice, 
strategy, or program will have a statistically significant, substantial, and important 
effect on improving student achievement or student growth, closing achievement 
gaps, decreasing dropout rates, increasing high school graduation rates, or 
increasing college enrollment and completion rates.  
 
(2) The importance and magnitude of the effect expected to be obtained by the 
proposed project, including the likelihood that the project will substantially and 
measurably improve student achievement or student growth, close achievement 
gaps, decrease dropout rates, increase high school graduation rates, or increase 
college enrollment and completion rates. The evidence in support of the importance 
and magnitude of the effect would be the research-based evidence provided by the 
eligible applicant to support the proposed project. 

Strengths 

The applicant provided moderate evidence from various experimental 
designs of student outcomes related to e-Mints exposure and evidence of 
teacher fidelity and delivery.  Thus, there is positive evidence about the 
results of formative evaluations and student outcomes for e-Mints.  
 
The studies provide supporting evidence of e-Mints for elementary school 



students and may not be generalized to middle school students.  However, an 
evaluation of middle school data will help to create evidence for a pipeline of 
effective programming that can lead to high school and college.  
 
Supporting evidence of e-Mints was found for various student populations 
and subject areas, including minority groups, those with an IEP and those 
qualifying for FRPL. 

 
Weaknesses 

The studies only provide evidence for elementary school students.  
 

Reader's Score: 13 

3. C. Experience of the Eligible Applicant (up to 20 Points) 
 
In determining the experience of the eligible applicant, the Secretary considers the 
following factors: 
 
(1) The past performance of the eligible applicant in implementing complex 
projects. 
 
(2) The extent to which an eligible applicant provides information and data 
demonstrating that - 
(a) In the case of an eligible applicant that is an LEA, the LEA has - 
(i) Significantly closed the achievement gaps between groups of students described 
in section 1111(b)(2) of the ESEA, or significantly increased student achievement for 
all groups of students described in such section; and  
 
(ii) Made significant improvements in other areas, such as graduation rates or 
increased recruitment and placement of high-quality teachers and principals, as 
demonstrated with meaningful data; or 
 
(b) In the case of an eligible applicant that includes a nonprofit organization, the 
nonprofit organization has significantly improved student achievement, attainment, 
or retention through its record of work with an LEA or schools. 

Strengths 
 
Weaknesses 

4. D. Quality of the Project Evaluation (up to 15 Points) 
 
In determining the quality of the evaluation, the Secretary considers the following 
factors: 



 
(1) The extent to which the methods of evaluation will include a well designed 
experimental study or well designed quasi-experimental study. 
 
(2) The extent to which the methods of evaluation will provide high-quality 
implementation data and performance feedback, and permit periodic assessment of 
progress toward achieving intended outcomes.  
 
(3) The extent to which the evaluation will provide sufficient information about the 
key elements and approach of the project so as to facilitate replication or testing in 
other settings. 
 
(4) The extent to which the proposed project plan includes sufficient resources to 
carry out the project evaluation effectively.  
 
(5) The extent to which the proposed evaluation is rigorous, independent, and 
neither the program developer nor the project implementer will evaluate the impact 
of the project. 

Strengths 

Applicant provides a description of specific analysis procedures linked to 
specific research questions, accounting for various confounding factors 
which demonstrates a clear strategy for the research methodology 
 
The research design includes reasonable data collection and analysis 
timelines that can provide results within the grant period.  
 
It is good to see the evaluative rigor of using two different treatment groups 
that will allow for the analysis of dose effects 
 
Hierarchical models identify that program impact variables and teacher 
characteristics will be evaluated for their relationship to student outcomes  
 
Hierarchical models will be calculated for teacher outcomes which will help 
to supplement process evaluation measures.  
 
Evaluations will include a comprehensive collection of fidelity, teacher 
skills, mediators/moderators of student achievement, student skills/tests 
measures. 
 
Control schools will have an opportunity for exposure to e-Mints, therefore, 
all schools involved in programming will be able to take advantage of 
potential positive effects, without cross- contaminating study results.  
 
Teacher observations will provide a complement to quantitative analyses; 
thus allowing for a mixed-method evaluation of program fidelity and 



effectiveness 

 
Weaknesses 

None found.  
 

Reader's Score: 15 

5. E. Strategy and Capacity to Bring to Scale (up to 10 Points) 
 
In determining the quality of the strategy and capacity to bring the proposed 
project to scale, the Secretary considers: 
 
(1) The number of students proposed to be reached by the proposed project and the 
capacity of the eligible applicant and any other partners to reach the proposed 
number of students during the course of the grant period. 
 
(2) The eligible applicant's capacity (e.g., in terms of qualified personnel, financial 
resources, or management capacity) to bring the proposed project to scale on a State 
or regional level (as appropriate, based on the results of the proposed project) 
working directly, or through other partners, either during or following the end of 
the grant period.  
 
(3) The feasibility of the proposed project to be replicated successfully, if positive 
results are obtained, in a variety of settings and with a variety of student 
populations. Evidence of this ability includes the availability of resources and 
expertise required for implementing the project with fidelity, and the proposed 
project's evidence of relative ease of use or user satisfaction. 
 
(4) The eligible applicant's estimate of the cost of the proposed project, which 
includes the start-up and operating costs per student per year (including indirect 
costs) for reaching the total number of students proposed to be served by the 
project. The eligible applicant must include an estimate of the costs for the eligible 
applicant or others (including other partners) to reach 100,000, 250,000, and 
500,000 students. 
 
(5) The mechanisms the eligible applicant will use to broadly disseminate 
information on its project to support further development, expansion, or 
replication.  

Strengths 
 
Weaknesses 

6. F. Sustainability (up to 10 Points) 
 



In determining the adequacy of resources for the proposed project, the Secretary 
considers the following factors: 
 
(1) The extent to which the eligible applicant demonstrates that it has the resources, 
as well as the support of stakeholders (e.g., State educational agencies, teachers' 
unions), to operate the project beyond the length of the Validation grant. 
 
(2) The potential and planning for the incorporation of project purposes, activities, 
or benefits into the ongoing work of the eligible applicant and any other partners at 
the end of the Validation grant. 

Strengths 
 
Weaknesses 

7. G. Quality of the Management Plan and Personnel (up to 10 Points) 
 
In determining the quality of the management plan and personnel for the proposed 
project, the Secretary considers: 
 
(1) The adequacy of the management plan to achieve the objectives of the proposed 
project on time and within budget, including clearly defined responsibilities, 
timelines, and milestones for accomplishing project tasks, as well as tasks related to 
the sustainability and scalability of the proposed project. 
 
(2) The qualifications, including relevant training and experience, of the project 
director and key project personnel, especially in managing complex projects. 
 
(3) The qualifications, including relevant expertise and experience, of the project 
director and key personnel of the independent evaluator, especially in designing and 
conducting experimental and quasi-experimental studies of educational initiatives. 

Strengths 
 
Weaknesses 

 
Competitive Preference  

1. Competitive Preference 5: Innovations for Improving Early Learning Outcomes 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to improve 
educational outcomes for high-need students who are young children (birth through 
3rd grade) by enhancing the quality of early learning programs. To meet this 
priority, applications must focus on: 
 
(a) improving young children?s school readiness (including social, emotional, and 
cognitive readiness) so that children are prepared for success in core academic 



subjects (as defined in section 9101(11) of the ESEA); 
(b) improving developmental milestones and standards and aligning them with 
appropriate outcome measures; and 
(c) improving alignment, collaboration, and transitions between early learning 
programs that serve children from birth to age three, in preschools, and in 
kindergarten through third grade. 

Strengths 
 
Weaknesses 

2. Competitive Preference 6: Innovations That Support College Access and Success 
(0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to enable 
kindergarten through grade 12 (K-12) students, particularly high school students, to 
successfully prepare for, enter, and graduate from a two- or four-year college. To 
meet this priority, applications must include practices, strategies, or programs for 
K-12 students that 
 
(a) address students? preparedness and expectations related to college; 
(b) help students understand issues of college affordability and the financial aid and 
college application processes; and 
(c) provide support to students from peers and knowledgeable adults. 

Strengths 
 
Weaknesses 

3. Competitive Preference 7: Innovations To Address the Unique Learning Needs of 
Students With Disabilities and Limited English Proficient Students (0 or 1 Point) 
 
We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to address the unique 
learning needs of students with disabilities, including those who are assessed based 
on alternate academic achievement standards, or the linguistic and academic needs 
of limited English proficient students. To meet this priority, applications must 
provide for the implementation of particular practices, strategies, or programs that 
are designed to improve academic outcomes, close achievement gaps, and increase 
college- and career-readiness, including increasing high school graduation rates (as 
defined in this notice), for students with disabilities or limited English proficient 
students.  

Strengths 
 
Weaknesses 

4. Competitive Preference 8: Innovations That Serve Schools in Rural LEAs (0, 1, or 
2 Points) 
 



We give competitive preference to applications for projects that would implement 
innovative practices, strategies, or programs that are designed to focus on the 
unique challenges of high-need students in schools within a rural LEA (as defined in 
this notice) and address the particular challenges faced by students in these schools. 
To meet this priority, applications must include practices, strategies, or programs 
that are designed to improve student achievement or student growth, close 
achievement gaps, decrease dropout rates, increase high school graduation rates, or 
improve teacher and principal effectiveness in one or more rural LEAs.  

Strengths 
 
Weaknesses 
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