	Grantee:
	Plymouth Public Schools

	PR Award Number:
	U396C100242

	Project Title: 
	The New England Network for Personalization 
and Performance (NETWORK) 

	Project Director:
	Chris Campbell
508-245-9909 

	Amount of Award: 
 
	$4,992,945

	Length of Award: 
	5 years

	Absolute Priority:
	High Standards and High-Quality Assessments

	List of Partners (with states for each)
	School Districts: 
Kearsarge High School (NH) 

Laconia High School (NH) 

Manchester West High School (NH) 

Mount Abraham Union Middle High School (VT) 

Nashua North High School (NH) 

Nashua South High School (NH) 

Newfound High School (NH) 

Noble High School (ME) 

Nute Middle High School (NH) 

Pittsfield Middle High School (NH) 

Plymouth North High School (MA) 

Plymouth South High School (MA) 

Raymond High School (NH)
Other: 
The Center for Secondary School Redesign, Inc. (RI) 



	Project Website: 

	TBD

	Description of Project: 
	The New England Network for Personalization and Performance (NETWORK) is an innovative approach to preparing and motivating students for postsecondary success. NETWORK organizers envision its redesigned high schools as places where learning can happen anytime, anyplace; places where students demonstrate learning through complex and rigorous performance assessments. In such schools, teachers function more as facilitators and coaches of learning rather than as lecturers and dispensers of knowledge. The hypothesis underlying NETWORK is this: A network of schools working together to create authentic tasks and common rubrics to measure uncommon assessment tasks, will foster personalized learning resulting in higher student achievement, as demonstrated by lower dropout rates, higher graduation rates, and demonstrable success after high school. The challenge (and the innovation) is to reckon how to transform existing comprehensive high schools into schools where learning is personalized for all students in a replicable, cost-effective way. NETWORK builds on the promising work and Proven results of the New York Performance Standards Consortium, applying that work to new settings and with new populations. 
NETWORK defines personalized learning as inquiry-based learning experiences that are under the control of the student, with guidance from adults. "Common rubrics to measure uncommon assessment tasks" encourage students to demonstrate learning in a wide variety of ways, while ensuring that they meet (or exceed) the state standards in each content area. For example, a common science rubric may require students to properly describe variables in an experiment, though the experiment itself may take virtually any form (i.e., may constitute an uncommon assessment task). 

NETWORK is made up of 13 high schools serving nearly 11,000 students across four New England states: Maine, Massachusetts, New Hampshire and Vermont. 



	Description of Evaluation: 

	The UCLA School Management Program will evaluate NETWORK by collecting and analyzing valid and reliable data for specified Government Performance and Results Act (GPRA) performance indicators and project performance measures, thereby providing regular feedback to and assistance with refining the program to meet its implementation goals. The evaluator will submit reports with findings relative to measures of progress on goals, indicators of and feedback on program implementation progress, and evidenced needs for improvement. A final evaluation at the end of Year 5 will summarize overall findings with regard to the success of program implementation and the impact on student achievement. 

	Project Evaluator: 

	Laureen Cervone 
203-365-8914

	Organization: 

	UCLA School Management Program


