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	Description of Project: 
	In partnership with 15 school districts in rural northeastern Tennessee, the Niswonger Foundation will establish the Northeast Tennessee College and Career Ready Consortium (NETCO). This consortium will serve approximately 26,100 high school students in 29 high schools. Northeastern Tennessee demographics reflect an unemployment rate of 16 percent and a high school graduation rate of 61 percent; only 9 percent of the population has a college degree. The consortium's goals are (1) to ensure that all students, especially those from underrepresented populations, graduate from high school prepared for college or a career and (2) to improve the likelihood that students will successfully complete college. The consortium will use six strategies to achieve this goal: 
1. Expand dual-enrollment programs in the region to allow high school students to take courses at local colleges and universities.  
2. Increase the number of Advanced Placement courses offered at each high school.  

3. Increase the number of rigorous distance-learning courses offered at each high school.  

4. Increase the number of rigorous online learning courses offered at each high school.  
5. Create a consortium coordinating body that will meet twice a year to determine the exact courses that need to be offered through the above strategies and create a regional course catalog. 
6. Provide additional career and college counseling resources to every high school student in the region. 
In response to the demands of today's economy, NETCO will prioritize providing (1) science, technology, engineering and mathematics (STEM) courses; (2) advanced career and technical education (CTE) courses; and (3) upper-level foreign-language courses. The consortium’s cohesive approach to scaling up rigorous coursework has the potential to become a model for the nation. 

	Description of Project Continued:
	Anticipated outcomes are as follows: 

1 Every student will have access to an array of rigorous courses, not to be limited by school or district size. 

2 At least 10 percent of high school students will graduate with at least 1 year of college credit. 

3 An additional 20 percent of high school students will graduate with at least half a year of college credit.  

4 The college enrollment rate will increase from 70 percent to 80 percent.  

The first- to second-year college persistence rate will increase by 15 percent relative to the 2009-10 baseline.

	Description of Evaluation: 

	CNA Education serves as evaluator. Formative assessments will be presented to the advisory board each quarter, while annual summative reports will provide broader overviews of the initiative's progress. Evaluators will conduct regular site visits to participating schools and colleges. A quasi-experimental design will include benchmarking progress by matched schools identified through propensity score modeling. The research questions will examine whether NETCO schools and the matched comparison schools differ in the degree to which they increase student enrollment and success in rigorous high school courses, high school graduation rates, college enrollment rates and first- to second-year college persistence rates. 
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	Linda Cavalluzzo 
703-824-2856 

	Organization: 
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