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	Description of Project: 
	Schools to Watch: School Transformation Network will (1) build the capacity of persistently low-performing middle-grades schools, (2) improve students' academic performance, and (3) close achievement gaps among subgroups. The National Forum to Accelerate Middle-Grades Reform (the Forum) will develop and test the innovation with a consortium of 18 urban and rural schools in three states. The innovation uses the Forum's Schools to Watch (STW) criteria as a framework for change; STW tools for school assessment, goal setting, action planning and monitoring; a multilayered system of support that includes an STW coach, a principal leadership coach, and a mentor school matched by demographics; and focused professional development. It is anticipated that participating schools will (1) strengthen their structures, norms and processes for continuous improvement; (2) increase their academic rigor; (3) promote equity for all students, including those with disabilities and limited English proficiency; and (4) develop an array of supports to meet the needs of young adolescents. Over 4 years, the program will serve approximately 18,000 students in 18 schools. The Forum's State STW Program operates in 19 states and provides the infrastructure necessary for scale-up and sustainability. 

The program has an extensive national and state infrastructure, with leaders who work collaboratively to improve middle-grades education. It focuses on building organizational capacity, using the STW criteria (coupled with analysis of student data) as a comprehensive framework that incorporates self-assessment, goal-setting, action planning and evaluation. STW specifically targets high-needs students, including those who show early signs of dropping out. STW's underlying hypothesis is that meeting student needs requires a multilayered system of support (including school coaches, high-performing mentor schools with similar demographics, and mentor principals) that can provide a vision of what is possible, strengthen the school's leadership and empower the faculty to work together to achieve results. 



	Description of Project Continued:
	Consortium schools will report differences between participants and a comparison group: higher levels of school performance on the STW criteria (e.g., organizational capacity for improvement, academic excellence, social equity and developmental responsiveness); improved school wide changes in culture and climate (e.g., use of best instructional practices, leadership and shared decision making, professional development, team structures and activities, and parent involvement); improved teacher attitudes and buy-in (e.g., perceived efficacy, role clarity); improved student attitudes and behavior (e.g., academic expectations, belonging, school climate, self-efficacy, self-esteem, discipline and attendance); higher levels of academic performance on statewide tests; and reductions in the achievement gap among subgroups. 
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	Center for Prevention Research and Development, University of Illinois 


