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	Description of Project: 
	The Florida Master Teacher Initiative will enhance early learning instruction of high-needs students by (1) developing an early childhood specialization within an existing job-embedded graduate degree program and offering the program to 100 early childhood teachers (grades pre​K-3); (2) providing school-based leadership opportunities for graduate students to share program content and practices with colleagues within inquiry-based learning communities; (3) supporting principals' efforts to adopt a facilitative leadership approach and enhance their ability to effect change within their schools; and (4) evaluating the model rigorously, using an experimental design over all 4 years of implementation. 
This innovative approach combines cutting-edge pedagogy with professors-in-residence who deliver face-to-face instruction at the school site. In turn, graduate students lead efforts at their respective school sites to enhance colleagues' instructional skills and thereby improve student achievement.

Over the 4 years of implementation, partners will develop a web-based, open platform to share best practices and resources. The project will be scaled through existing partnerships in other school districts across Florida. In addition, the partnership will build on national contacts through the W.K. Kellogg Foundation's Learning Labs Initiative, many of which have shown great interest in replicating the model in Hawaii, Mississippi and Washington. The target population consists of 100 pre-K through third-grade teachers who participate in the graduate program, 375 teachers who participate in inquiry-based learning communities each year for 3 years, and approximately 30,250 students in 25 Title I treatment schools. 

The Florida Master Teacher Initiative addresses four objectives: (1) improving academic outcomes for 30,250 high-needs children by developing teachers with stronger skills and schools with an improved culture for learning; (2) documenting how a job-embedded, inquiry-based professional development model can reform schools and improve student achievement by increasing early childhood teachers' skills, forming learning communities in schools, and advancing principal leadership; (3) increasing the skills, performance and morale of the teachers in the 25 participating Title I schools, and (4) preparing to scale the model. 



	Description of Project Continued:
	achievement by increasing early childhood teachers' skills, forming learning communities in schools, and advancing principal leadership; (3) increasing the skills, performance and morale of the teachers in the 25 participating Title I schools, and (4) preparing to scale the model. 



	Description of Evaluation: 

	The evaluation will employ a randomized control trial to determine the impact of the Florida Master Teacher Initiative on teachers' instructional practices and on student achievement. Fifty Title I elementary schools will be randomly assigned to either the treatment or control condition. Data on teaching practices will be collected through annual teacher surveys as well as repeated classroom observations of teachers in the graduate program and teachers in control schools. Student performance will be measured with standardized tests. 
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	Marjorie Wechsler
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