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	Description of Project: 
	This initiative focuses on enhancing the distinctive features of an open competition for operators of turnaround schools. In the competition, applicant teams and selected schools can receive support through the Los Angeles School Development Institute (LASDI); I Design, a unique department in the Los Angeles Unified School District’s Innovation and Charter Schools Division that focuses on empowering and supporting schools to implement innovative and effective practices; and other mechanisms that aim to accelerate student achievement by reforming the way school districts serve and support their students.  
Member organizations of the L.A. Compact are committed to further developing and scaling the effort in LAUSD across the district and to providing prevention-oriented strategies before schools reach Program Improvement Year 3 status. LAUSD superintendent Ramon Cortines has brought in a team of experts — many of whom have experience in other school transformation efforts — to manage the project and to further develop, enhance and scale up the initiative. In addition, United Teachers Los Angeles and Associated Administrators of Los Angeles — the largest education-related labor organizations in the county, each of which has been a vital partner in providing support and success to internal applicant teams — have reached agreement with LAUSD on the process. Other partners, including the California Charter School Association, will encourage and bring resources to applicant charter organizations. 

Over the grant period, it is estimated that as many as 36 low-performing focus schools (8-12 schools per year) and 30 new relief schools will go through the public school choice process, impacting more than 60,000 students. In the longer term, more than 260 persistently low-performing schools and 300,000 students will be affected. By the end of the 3-year grant period, following an in-depth assessment by an external evaluator and simultaneous improvement processes conducted by the district in partnership with the L.A. Compact, the initiative will have produced a 

	Description of Project Continued:
	detailed road map for other school districts to use in their school transformation efforts. 

The primary objective of L.A.’s Bold Competition initiative is to create a rich portfolio of high-performing schools that are tailored to and supported by the local community. To do this, the project will (1) enhance the public school choice selection process, (2) support implementation of the instructional plans of the selected teams and (3) implement accountability and continuous improvement measures. 



	Description of Evaluation: 

	To answer the question of whether involvement in the initiative impacted student, parent and teacher outcomes, the evaluation will use an interrupted time series design to study the impacts of the initiative’s school turnaround activities on student achievement, teacher retention and other key indicators of performance. Specifically, the evaluation will examine the various outcomes pre- and post-treatment, exploiting the policy shift in each school. Program evaluators will answer the following research questions: (1) How are the activities being implemented over time? (2) What are the intermediate outcomes of these activities? (3) What are the longer-term outcomes of the initiative? 

	Project Evaluator: 
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