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	Description of Project: 
	The Collaborative Organizational Model to Promote Aligned Support Structures (COMPASS) focuses on innovations that support effective teachers and principals. COMPASS systematically aligns support structures to provide sustained professional development for teachers, thereby increasing teacher effectiveness and positively impacting student outcomes. Two research-based strategies will be implemented: Response to Intervention (RtI) and professional learning communities. These strategies will be supported by four key structures: Instructional Facilitators, A-Team Chairpersons, Instructional Technology Coordinators and Exceptional Children Specialists. The project is based on the successful implementation of the Performance Excellence Model, which is recognized as a national best practice and has significantly increased student academic achievement for all groups of students in the district. 
COMPASS will focus on defining a systemic approach to support instructional staff in meeting student needs in a way that is sustainable beyond the life of the grant. The COMPASS time line includes three phases: professional development, pilot schools and district wide implementation. The first year of the grant will focus on professional development to ensure that the four support structures are aligned with an understanding of how they connect to develop highly effective teachers. During year 2, the program will be piloted in one third of the schools in the district. Years 3-5 will focus on district wide implementation, sustainability and dissemination. Through COMPASS, the district will define the cross-functional alignment, retrain staff on the four structures, and implement the collaborative model. Through the district's Leadership Academy, in-house trainers will provide professional development, coaching and support. The district will also partner with the North Carolina Department of Public Instruction, which formulated an RtI model to provide assistance to local education agencies to foster replication throughout the state. Ultimately, COMPASS will be implemented in all 35 schools in the district, 

	Description of Project Continued:
	serving 21,168 students and 1,564 teachers. Targeted key outcomes include (1) increased teacher effectiveness to ensure all students succeed, (2) improved academic achievement among high-need students, and (3) improved academic achievement of students with disabilities and limited English proficiency (LEP). Indicators of success include (1) an increase in teacher ratings of "Accomplished" and/or "Distinguished" on the North Carolina Teacher Evaluation; (2) a decrease in the number of special education referrals; (3) an increase in high-need students exceeding their rate of growth; (4) an increase in the graduation rate for high-need students, students with disabilities and LEP students; and (5) an increase in SAT scores for students with disabilities and LEP students. 



	Description of Evaluation: 

	COMPASS was developed based on a logic model explicating the mechanisms through which the desired outcomes will be achieved. Evaluators will use a mixed-methods approach to triangulate data and enhance the validity of the evaluation. Quantitative data will include graduation/dropout rates, standardized and end-of-course scores, and teacher evaluations. Qualitative data will include interviews, focus groups, surveys, observations and documentation. We will test our model using three evaluation questions: (1) Has COMPASS been implemented in accordance with the program model, (2) Have the key elements and the approach of COMPASS been described, and (3) Did students make gains in academic achievement.

	Project Evaluator: 
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	Organization: 
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