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	Description of Project: 
	Ensuring that students graduate from high school ready for college, meeting the individual needs of students with disabilities and English language learners, and doing this in a way that is scalable across urban and rural communities requires a fundamental redesign of the way instruction is delivered to students and data are used in classrooms. In the traditional school model, instruction is largely provided through a single modality—one teacher delivering instruction to 25-30 students at one time. In the New York City Department of Education's School of One, students receive instruction through multiple modalities, and delivery is organized through an adaptive, highly intelligent learning platform so that students can learn in ways that are personalized to their academic needs, interests and ways of learning. 
In the 2012-13 school year, School of One will expand to four additional school sites serving approximately 3,000 students in grades 6-8. The 2012-13 expansion will continue to use School of One's non-enterprise solution, which may have the capacity to support only as many as 10 schools at one time. However, School of One will use a portion of its i3 grant funds to develop an enterprise solution that can be scaled to an exponential number of schools and students, both in New York City and beyond. 

By fall 2014, School of One expects to expand nearly five times in size to serve 35 middle schools across New York City, using the first version of its enterprise platform. During this time frame, funding for enterprise development and the further expansion of School of One will come from a mix of philanthropic and public sources (and some in-kind support). Once the enterprise solution is built, School of One will begin migrating to a fee-for-service model that can accommodate the needs of schools within and outside of New York City interested in adopting School of One. Prior to scaling up outside of New York City, School of One will seek alternative governance models that will enable School of One to expand to support districts and cities outside of New York. 



	Description of Evaluation: 

	Evaluators will use a cluster randomized controlled trial, with eight schools divided evenly into treatment and control groups. The main research question is whether the program has a large impact on students' mathematics achievement growth. The evaluation includes the following elements: 

· Collection of administrative data and a baseline survey to measure non-test outcomes.  

· Collection of periodic test and survey data to reassess academic behaviors and attitudes as well as experiences with the program for the treatment students.  
· Focus groups. 
· Data collections on key elements of program implementation to provide detail on program Functioning and the factors that mediate its impact.  

	Project Evaluator: 

	Jonah Rock off & Leigh Linden
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	Organization: 

	Columbia University


