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	Description of Project: 
	One of the first teacher residency programs in the country, the Boston Teacher Residency (BTR) was started in 2003 with a mission to recruit, prepare and support teachers in the areas of highest need for Boston Public Schools (BPS). With the ultimate goal of driving significant gains in student achievement, BTR is rooted in an intensive preparation year, joining theory and practice through intensive field- and coursework. Since its creation, BTR has prepared and supported more than 280 graduates who work with 16,000 BPS students annually, one-third of whom are English language learners or students with disabilities. 
Like many districts across the nation, BPS has been working to address the crisis of its underperforming schools. In partnership with strong and proven school leaders, BTR now proposes to direct its teacher pipeline to BPS turnaround schools, creating a replicable and sustainable strategy for improved student achievement through the development and retention of highly effective teachers in these schools. Through this initiative, the program will serve 8,935 students over a 4-year period. Anticipated outcomes are as follows: 

 BTR will prepare and place a total of 130 teachers for BPS turnaround schools.   BTR will retain graduates in turnaround schools at a rate of 82 percent after 3 years (with a 93 percent 1-year retention rate and an 87 percent 2-year retention rate).   BTR graduates teaching in turnaround schools will make at least 1 years’ worth of academic growth with at least 80 percent of their students.   Eighty percent of BTR graduates will earn a rating of "proficient" or higher on classroom observational assessments of teacher effectiveness.   BTR will identify and partner formally with 12 new turnaround schools each year.  



	Description of Evaluation: 

	Through a database designed to capture formative assessment data for students of BTR residents and graduates, an observational teacher classroom evaluation, the continuation of BTR's value-added student achievement study with Harvard and a qualitative turnaround school study, BTR's evaluations seek to answer three questions: 

 Do BTR graduates produce better student achievement gains than comparable colleagues? 

 Are BTR graduates rated higher on measures of effective classroom teaching? 

 In what ways do clusters of BTR graduates impact school turnaround efforts?
BTR has hired a director of student learning to oversee these efforts and to ensure that evaluation results and feedback are incorporated into the program. 
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