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	Description of Project: 
	The Bay State Reading Institute (BSRI) has partnered with 12 high-needs Massachusetts elementary schools that have an established record of poor performance despite long-term efforts to improve the literacy of their students. Each is on the path to transforming into a high-performing school driven by the assessment, analysis and use of student achievement data. The BSRI model is characterized by robust, long-term support; effective use of data; research-based pedagogy; reorganization and alignment of resources; small-group differentiated instruction; and professional development coordinated with embedded coaching that leads to teacher mastery and outstanding principal leadership. The result is lasting change that is embraced by teachers and driven by data, and that dramatically improves student outcomes.
BSRI is conducting a study that examines the relationship between student achievement, the implementation of the BSRI model, and interventions used by turnaround coaches to help schools transform their practice. The study will make explicit, for purposes of replication and scaling, the competencies required of successful turnaround coaches and the organizations that support them. The project represents a 66 percent increase in the number of schools partnering with BSRI. During the 5-year grant period, BSRI will continue to add new school partners funded by other sources. Thus, the lessons learned from the BSRI i3 project will guide the scaling of this model even before the grant period ends. 

Among students in the i3 partner elementary schools, 63 percent are low income, 49 percent are non-white and 25 percent are English language learners. Also, 55 percent of third-graders scored below proficient on the 2009 Massachusetts standardized literacy test, 12 percentage points more than the state average of 47 percent. These scores are representative of many years of past performance. 

 

	Description of Project Continued: 
	BSRI will assist each school to use data and focus on literacy instruction to transform its leadership, teaching and culture. The most important measure of BSRI's success is improved student achievement: the goal is that the language arts proficiency of more than 6,800 students will improve by at least 20 percent each year during 4 years of implementation. This goal is consistent with the performance of previous BSRI partner schools. The percentages of proficient readers in these schools more than doubled in the first 2 years of partnership and have continued on a similar trajectory. A statistical analysis of student achievement showed effect sizes comparable to or better than the strongest comprehensive school reforms studied by Borman and colleagues in 2003. The cost of this comprehensive reform is only $13 per student each year. 



	Description of Evaluation: 

	The evaluation is a quasi-experimental design with a set of 12 treatment schools and 6 comparison schools. The main evaluation questions to be answered are (1) What impact on student achievement does the implementation of each aspect of the BSRI model has? And (2) What skills, practices and competencies do the BSRI coaches effectively use to help schools adopt the BSRI model? 

	Project Evaluator: 

	Robin Coyne-Hull
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