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	Project Website: 
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	Description of Project: 
	Apple Tree Institute (ATI) will implement the Every Child Ready (ECR) preschool instructional model, which drives how to teach, what to teach, and how to tell its being done to increase teacher effectiveness and children’s learning. The comprehensive model is a set of resources that marries proven processes for increasing the quality of teacher-child interactions to meaningful content aligned with the Common Core. ECR uses data to meet each child’s individual instructional needs and advance learning for all children. Children who are most at risk for reading difficulties make the greatest gains. Preliminary data from our first year of implementation show outstanding gains for children in language, literacy, math, and social-emotional skills. ATI will work with three partner institutions in Washington, DC to implement the model and ensure that the gains children make continue to positively impact learning trajectories through the first grade. The project works in more than 30 preschool classrooms, reaching over 1200 children during a two-year implementation phase. The tracking, monitoring, and evaluation phase will continue for an additional two years, as we compare educational outcomes between those who participated in the program and comparison groups. The external evaluators are nationally recognized early education researchers Drs. Craig and Sharon Ramey of Georgetown University, who served as ATI’s external evaluators for the Early Reading First grant. ATI is working with Hartman Business Technology to develop systemic tools, multimedia kits, and online portals that will facilitate dissemination of the ECR model regionally and nationally. ECR is poised to have a national impact on student achievement and close the achievement gap before children enter kindergarten. With Internet access and a desire to improve, any early childhood program can implement ECR to advance teacher effectiveness and child outcomes.

	Description of Evaluation: 

	An independent external evaluation will assess the extent to which the project achieves its goals. Dr. Craig Ramey and Dr. Sharon Ramey, frequently cited research and program development leaders, will lead the evaluation, which will include a randomized controlled trial. It is anticipated that the treatment group will contain 800 children in 42 classrooms in three public charter schools. The evaluation will assess the extent to which the program impacts the development of young children's language, early literacy, early math, and social/emotional skills and their later elementary school achievement. 

	Project Evaluator: 

	Rebecca Silverman 
rdsilver@umd.edu

	Organization: 

	University of Maryland


