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	Description of Project: 
	College YES will use engaging, empowering strategies to prepare high-needs Los Angeles middle and high school students in its charter school network to perform to high standards and to enroll in and graduate from college. To achieve this objective, College YES will ensure that all students in Alliance for College-Ready Public Schools use modern technology to learn and help invent their lives. College YES does the following: 
· Focuses on new Common Core and College/Career Readiness Standards. College YES incorporates research-based professional development to support teacher adoption of standards and best practices related to project-based learning, with a focus on science, technology, engineering and mathematics (STEM) and advisory curricula.  
· Addresses students' preparedness and expectations related to college. The program helps students understand issues of college affordability, financial aid and college application. 
· Establishes a team of 12 Student Technology Leaders (STLs) at each school. STLs form a foundation that will ensure that Alliance schools are world-class, using present and future technology. 

· Establishes a College YES online network. The network connects STLs, teachers, school and district administrators, content experts and evaluators. This network forms the major communication, collaboration and data collection environment for meeting project goals. 
· Ensures that all Alliance students are highly proficient users of technology. Students achieve proficiency by creating two annual projects: one related to college readiness and the other to science. STLs help student’s complete projects and, with College YES Advisors, assess projects to ensure that they meet National Education Technology Standards. 


	Description of Project Continued:
	This innovative technology integration strategy establishes a powerful model for the nation's schools. The Alliance Board has identified increased use of technology by students and teachers as one of the greatest needs to improve the success of students in STEM coursework. Technology will help prepare students to graduate, be college and career ready, and develop research and independent learning skills. 
A total of 18 Alliance schools will participate in College YES through a phased-in approach. By the end of the grant period, all Alliance students and teachers will take part in College YES. At that point, outcomes that indicate program success will be as follows: each school has implemented the model with fidelity; a minimum of 200 students have demonstrated exemplary leadership and technology skills; 80 percent of students complete technology certification; an increased number of students are prepared to enter college and apply for and receive financial aid; and there is an increase in the 4-year college enrollment rate among students in participating schools.

	Description of Evaluation: 

	The program evaluation will address four research questions: (1) What is the site-based context in which the project is implemented? (2) To what extent does increased access to technology impact college/career readiness? (3) To what extent does scaffold support build sustainable capacity? (4) To what extent are the critical components of College YES present when the program is implemented at each site? Data sources include surveys, observations of summer trainings, analysis of student work, interviews, students’ grade point averages in core content areas and California Standards Test scores, and results of a college readiness assessment and the International Society for Technology in Education’s 21st Century Skills Assessment. 

	Project Evaluator: 

	Sheila Cassidy 

        

310-548-0077 
Lisa Evans  

310-548-0077 

	Organization: 

	Wexford Institute


