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	Description of Project: 
	The E3TL Consortium will work in 10 districts in New York and Rhode Island as well as the New York State United Teachers and Rhode Island Federation of Teachers and Health Professionals to support the implementation of rigorous and comprehensive performance-based teacher evaluation systems that include standards for effectiveness in instructing limited-English ​proficient students and students with disabilities in mainstream classrooms. The overall goal of this project is to implement, with fidelity, effective performance-based teacher evaluation systems that (a) articulate an agreed-upon vision of effective teaching, (b) accurately identify teachers on a continuum of performance and (c) provide accurate data that can be used to help teachers improve and develop to increase student achievement. The E3TL Consortium will provide training and professional development based on best practices to improve teacher knowledge, classroom instruction, and student achievement and produce sustained change over time. 
Research indicates that fidelity of implementation is critical to the success of comprehensive teacher evaluation systems in improving teaching quality and increasing student achievement. 

The E3TL Consortium will identify quality implementation components of performance-based teacher evaluation systems to assist in the scale-up of such systems across the country. As a cross-state, multidistrict consortium, the resources of districts and local and state unions will be pooled and used to leverage capacity to meet needs. Additionally, the consortium will act as a professional learning network through which challenges and opportunities will be collaboratively addressed and lessons learned will be shared. 

	Description of Evaluation: 

	The American Institutes for Research (AIR) will collect data on program implementation and outcomes. Using a mixed-methods approach, AIR will investigate the extent to which, across all districts, teacher and evaluator trainings and teacher evaluation systems are implemented with fidelity. Further, AIR will assess: (1) changes in attitudes and beliefs regarding the purposes and uses of teacher evaluation among teachers and administrators who participate in the study; (2) teacher evaluators’ perceived perception of increased accuracy in identifying effective practice and effective teachers; (3) perceived improvement in teacher practice. Evaluators will also collect student achievement data in participating districts as the new teacher evaluation systems are implemented. 
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