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	Description of Project: 
	ANet builds the capacity of school leaders and teachers, currently in 169 schools serving nearly 45,000 students, to identify and close gaps in student learning through the use of effective, research-based data-driven strategies. Through the Improving Data Use in Schools project, ANet will provide significant subsidies to serve an additional 120 schools with more than 1,000 teachers and 25,200 students. The approach to be used will embed data tools and practices into the daily work of schools to drive increases in high-needs student achievement. It combines high-quality assessments and tools, professional services for educators and school leaders, and collaborative peer networks of schools. ANet coaches work directly with schools to teach them how to analyze assessment results based on ANet's state-aligned assessments, identify gaps in student learning, create action plans to address these gaps and assess action plan effectiveness. ANet also provides leadership and teacher professional development to schools in its collaborative peer networks, in addition to comparative performance data on an ongoing basis. This project will expand four school networks in Massachusetts, the District of Columbia, Louisiana and Illinois. Expanding these existing networks rather than building new ones avoids the high fixed costs associated with network start-ups. ANet will target schools in a manner consistent with past network member selection to maximize the potential for increasing achievement among high-needs students. ANet targets schools with the following characteristics: 

(a) a large percentage of high-needs students; (b) school leadership committed to dramatically raising student achievement and open to sharing performance data; (c) preliminary support structures in place, such as resources for intervention efforts, an annual calendar for PD, and scheduled time for planning and follow-up meetings; and (d) commitment to aligning curriculum to state standards. 

	
	This grant allows ANet to encourage and facilitate the evaluation, analysis, and use of student achievement and growth data by educators to inform decision making and improve student achievement. Outcomes that would indicate success at the end of the Improving Data Use in Schools project include the following: 

 Increased student achievement for high-needs students through the expansion of ANet's data-driven model to new schools within four current ANet networks.   Validation of the impact of ANet's model on achievement through a formal external evaluation.  Shared effective practices in the use of data to increase student achievement through a system that enables data aggregation, analysis and research.  



	Description of Evaluation: 

	ANet aims to quantify the impact of its Improving Data Use in Schools program through a large, school-level, independent randomized control study conducted by Harvard University's Center for Education Policy Research. Through the study, ANet will codify and share effective practices in the use of data to increase student achievement and will enable data aggregation, analysis and research. Each of the 120 new schools that join ANet's networks will be randomly assigned to treatment or control status. Treatment schools will begin receiving ANet services in the 2010-11 school year, while control schools will receive ANet services in the 2012-13 school year. 
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	Harvard University, Center for Education Policy Research 


