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I.    EXECUTIVE SUMMARY
A.    Background:

During the 2013-2014 school year, Literacy Teams inclusive of Library Media Specialist, classroom teachers, administrators, and community entities involved with the literacy development of children and families designed a plan of action to: 1) increase access to literature and technology; and, 2) increase English Language Arts Proficiency rates at the West Memphis School District (WMSD).  This plan of action evolved into the Innovative Approaches to Literacy (IAL) grant application that was approved by the U.S. Department of Education (2014) to provide supports to approximately 2,399  students at Wonder Elementary, Wonder Jr. High, East Junior High, and the Academies of West Memphis High School.
     During Year One (2014-2015) of the  IAL grant initiative, targeted school staff implemented a plan of action that included:  1) Providing extended day and year access to library media centers during non-school hours; 2) Providing access to additional technology for completion of homework, research, and on-line access to credit recovery and dual enrollment programs; 3)  Free book distribution; 4) Oral language and literacy development assessments; 5) Parent/child reading opportunities; and, 6) Providing literacy development in collaboration with the Crittenden County Public Library, Arkansas State University Mid-South Community College,  and the Title I programs provided at the WMSD. 

Six primary goals were established for the Innovative Approaches to Literacy initiative:
1. To increase proficiency in Language Arts through increased access to a wide range of literacy resources (print and electronic).
2. To provide high-quality literacy activities inclusive of parental involvement.
3. Strengthen literacy development across academic content area by providing a wide-range of literacy resources to effectively support reading and writing.
4. Utilize libraries to provide appropriate educational interventions for all readers.
5.  Provide collaborative professional development with a focus on utilizing library resources to support reading, writing, and academic achievement.
6. Provide resources that support college and career ready academic content standards.


B.  Purpose of Evaluation:    

       The focus of the evaluation of The Common thREAD Innovative Approach to Literacy (IAL) initiative in the West Memphis School District includes:
1. Collection and analysis of quantitative data provided through the Arkansas Early Childhood Framework’s Developmental Rating Scale (AECFDRS) for Three and Four Year Olds.  This assessment was utilized for assessing Language and Literacy development of  three and four- year olds. Assessment data provided through the AECFDRS guided focused instruction to increase oral language development for three and four-year olds.  
2. Collection and analysis of quantitative student proficiency data provided by the PARCC for Language Arts (ELA) for Grades Three, Eight, and High School during the 2015-2016 school year.  The West Memphis School District has discontinued Arkansas Benchmark Exams testing and currently is testing with the PARCC assessments.   When available, these data will be utilized to determine current proficiency levels for strategic planning for additional supports.  Data will be analyzed to determine gains in ELA that might be attributed to resources provided through the IAL grant initiative.  
3. Collection and analysis of APSCN student information system quantitative data regarding student performance outcomes as related to participation in credit recovery for on-time high school graduation and high school graduation rates.
4. Collection and analysis of Arkansas Department of Education data regarding postsecondary entry rates at the West Memphis School District.
5. Collection and analysis of data reporting outcomes of partnerships with the Crittenden County Public Library and Mid-South Community College in providing literacy services to children.
6. Collection and analysis of Follett data to determine if circulations have increased due to access to extended day/year services and additional holdings.
7. Overall analysis of level of accomplishments of goals and objectives for the six elements through a 2014-2015 random matched group comparisons of: 1) composite performance outcomes; and, 2) performance outcomes by school site.
8. Provision of formative monthly reports and summative mid-year and annual reports of performance outcomes to-date to the Innovative Approaches to Literacy team for data-driven decision making regarding services to be provided and sustainability planning.

        Evaluation results are shared with the Innovative Approaches to Literacy team formatively on a monthly basis and summatively on a mid-year and annual basis corresponding to annual performance reporting requirements.  Reports are made available on the WMSD’s The Common thREAD website and are provided in on-line and hard copy format to Key Partners, WMSD School Board Members, and interested community members. The Common thREAD strategies and programs implemented are summarized below with level of accomplishment for specific objectives additionally listed on the performance matrix summary (Page 24).

C.  Summary of Performance Outcomes 2014-2015:
     The West Memphis School District’s Innovative Approaches to Literacy (IAL) grant initiative, The Common thREAD, either made progress toward, or accomplished, Objectives 1.0-6.0 as follows:
Objective  1.0:  Free books will be provided to 500 children ages zero-six annually.
 Outcome:  Documentation was provided demonstrating 2,500 free books were provided during the 2014-105 school year.
Objective 1.1  Four-year olds participating in The Common thREAD initiative will demonstrate a 20% increase in oral language skills development by 2014. 
Outcome:  There was a 200.37%  (80.8%/26.9%)  fall to spring gain in students scoring “Proficient” in Language and Literacy on the Arkansas Early Childhood Framework’s Developmental Rating Scale (AECFDRS) for Three and Four Year Olds.     The Evaluator notes that there has been a change in the instrument measuring this objective from BRIGANCE to the AECFDRS for Three and Four Year Olds in  Language and Literacy.  BRIGANCE tests are not administered to three and four year olds.  The Evaluator notes this was an error made during the development of the grant application.

Objective 1.2:   There will be a 10% increase (58% to 63.8%) in percentage of 3rd grade cohorts who meet or exceed ELA proficiency on the Arkansas Curriculum Test by 2016.
Note: The Evaluator corrected baseline data to correspond with that reported by the Arkansas Department of Education for the 2013-2014 school year.
     The Evaluator notes that the Arkansas Curriculum Test for Language Arts for Grade Three has been replaced with the PARCC test.  PARCC assessment data will not be available for Grade Three until after November 30, 2015.  Data will be reported as it becomes available. 
Objective 1.3:    There will be a 10% increase (from 71.6% to 78.7%) in percentage of 8th grade cohorts who meet or exceed proficiency on the Arkansas Curriculum Test by 2016.
      The Evaluator notes that the Arkansas Curriculum Test for Language Arts for Grade Eight has been replaced by the PARCC test.  PARCC assessment data will not be available for Grade Eight until after November 30, 2015.  Data will be reported as it becomes available. 

Objective 1.4:   There will be a 10% (65.24% to 71.76%) increase in percentage of high school cohorts who meet or exceed ELA proficiency on the Arkansas Curriculum End of Course 2016.
     Outcome: The Evaluator notes that the Arkansas Curriculum Test for Language Arts for high school has been replaced by the PARCC test.   Data made available reports that 22% of Grade Ten Students approaching, meeting, or exceeding Proficiency; and, 67% of Grade Eleven students   Approaching, Meeting or Exceeding Proficiency.   These data will be utilized as baseline data for measurement through 2016.
Objective 2.0:   100% of parents of HIPPY and ABC children will participate in planning for their child’s literacy development annually through 2016.
Outcome:  100% of parents had access to information regarding their child’s literacy development throughout the 2014-2015 school year through the Active Parent on-line system and quarterly student performance reports.  
Objective 2.1:  75% of parents participating in training will report increase strategies for their child’s literacy development through 2016.
Outcomes:  Parent Surveys were not made available to Evaluator.
Objective:  3.0:   High interest technology, literature, and informational text supporting instruction across academic content area will increase circulations by 10% by 2016.
Outcomes: 12,716 circulations were reported during the 2014-2015 school year.  This number will be utilized as baseline data for measurement of outcomes for the 2016 report.
Objective 3.1:   Flexible library hours will increase library usage by 20% by 2016.
Outcomes:   IAL resources were utilized to increase library usage by 970 hours during the 2014-2015 school year.  Additionally, the 21st Century Community Learning Center program, in collaboration with the Common thREAD program, reported 552 additional hours during the 2014-2015 school year.
Objective 4.0:   100% inclusion will include grade- and developmentally- appropriate collections and adaptive technology for special needs and English Language Learners through 2016. 
Outcomes:  100% of students (245) identified as in need of adaptive technology were accommodated during the 2014-2015 school year.
Objective 5.0:   90% of WMSD staff will report increased strategies to utilize technology and assessment data to increase literacy development across content area through 2016.
Outcomes:  97% of certified staff provided a positive rating of professional development received.
 Objective 6.0:   20% (80 to 96) increase in credit recovery for completion of Arkansas’s SMART CORE college and career ready curriculum for unconditional postsecondary entry through 2016.
Outcomes:   145 students were enrolled in 501 credit recovery subjects 2014-2015.  This is an 81.25% (145/80) increase in credit recovery participation over 2013-2014 baseline data.

Objective 6.1:  20% (140 to 168) increase in dual enrollment with postsecondary through 2016.
Outcomes:   The Common thREAD management information system reports 1,110 (588 fall and 522 spring semester) student’s participating in dual enrollment with postsecondary (ASU Mid-South Community College) during the 2014-2015 school year.  This represents a 692.86% (1110.140) increase over baseline year 2013-2014.  Increases are credited through the new cooperative Academies of West Memphis Charter program with Mid-South Community College partnership.

II.        Summary of Strategies Implemented and Outcomes for Objectives 1.0-6.0: 

Goal 1:  To increase proficiency in Language Arts through increased access to a wide range of literacy resources (print and electronic).
Objective 1.0:   Free books will be provided to 500 children ages Zero- Six annually; 

Strategies Implemented:
   Wonder Elementary schools contain the age Zero-Six enrollment.  Free books (2,500) were provided to students as part of their literacy focus in collaboration with the HIPPY and Arkansas Better Chance (ABC) programs serving low income and special needs children at the West Memphis School District (WMSD).  
Objective 1.1.  Four-Year Olds participating in the thREAD initiative will demonstrate a 20%  fall to spring increase in scores of “Proficient” on the Arkansas Early Childhood Framework’s Developmental Rating Scale (AECFDRS) by 2016.
Strategies Implemented: 
        The following strategies were implemented:    1) LMS collaboration with partners (HIPPY, ABC, and  Title I) to provide increased parental involvement in students early literacy development; 2) Free book distribution for zero-four year olds; 3) Parent training at home/community/and school sites through partnerships with child and family serving entities; 4) Assessment of three and four- year olds provided assessments of oral language development skills utilizing the Arkansas Early Childhood Framework’s Developmental Rating Scale (AECFDRS); 5)  Assessment results were utilized to plan supports to increase oral language development;6) Developmentally appropriate holdings were placed in the library; and, 7)  Library media centers remained open following the regular school day to enable parent/child reading opportunities and to allow parents to check out developmentally appropriate print and media materials.  
Outcomes:         A Fall, 2014 to Spring, 2015 analysis of AECFDRS Domains I-VII were specifically targeted for measurement of this objective.  Table 1.0, which follows, demonstrates a 200.37% (80.8%/26.9%) gain in a score of “Proficient” in Language and Literacy among three and four year olds tested.



                                                                         Table 1.0
Arkansas Early Childhood Framework’s Developmental Rating Scale Percent Proficient
Fall 2014-2015  
	Domain 
	1
Fall
	2
Spring
	3
% Gain/Loss

	I.      Personal and Social Development
	30.8%
	86.5%
	180.84%

	II.      Language and Literacy
	26.9%
	80.8%
	200.37%

	III.      Mathematical Thinking
	11.5%
	80.8%
	602.61%

	IV.      Scientific Thinking
	21.1%
	78.8%
	273.46%

	V.      Social Studies
	25.0%
	84.6%
	238.4%

	VI.      The Arts
	36.5%
	86.5%
	136.99%

	VII. Physical Development, Health, and Safety
	38.5%
	88.5%
	129.87%


Source:  2014-2015 AECFDRS

Objectives 1.2:   Data are not available until after November 30, 2015.
Objective1.3:  Data are not available until after November 30, 2015.

Objective 1.4:  There will be a 10% decrease (from 57% to 51.3%) in percentage of high school cohorts who did not meet proficiency on the Graduate Exit Exam (EOC) by  2016.
     The Evaluator recommends a change in the Objective to read:  PARCC test data results will demonstrate a 5% increase in high school students Approaching, Meeting, or Exceeding Proficiency by 2016.
 Strategies Implemented:
      The Evaluator notes that the Arkansas Benchmark Exams assessment instrument was utilized to establish baseline data for Objectives 1.2-1.4 above.  The West Memphis School District no longer provides this assessment instrument.   Beginning with the 2015-2016 school year, the WMSD has implemented the PARCC assessment instrument. 
       Strategies implemented to increase English Language Arts Proficiency included:
1) Providing extended school day access to library media centers to allow for additional reading time with teachers/tutors/parents; 2) Library media specialist collaboration with regular classroom teacher in identifying texts that correspond to students individualized reading programs in Read 180 and Accelerated Reader programs; 3) Access to high interest developmentally appropriate print materials through  West Memphis School District and IAL –funded collections; 4) Access to technology for access to Internet sites and subscriptions to books and oral reading programs;  5) Collaboration with the  21st Century Community Learning Center extended day and year program  at East Junior High and The Academies of West Memphis (High School); and, 6) Collaboration with ASU Mid-South’s Library Media Center.
Outcomes:   Data provided on the PARCC assessment will be utilized as baseline data for measurement of Objectives 1.2-1.4 for the 2016 evaluation report.  Table 1.1, which follows demonstrates percentage of students scoring at Approaching, Met, and Exceeded Proficient on the PARCC assessment.  Note that data are not available for grades three and eight until after November 30, 2015.
                                              Table 1.2
Percentage Scoring Approaching, Met, and Exceeded Proficiency 2015-2016
	School
	Baseline
(2015)

	Wonder Elementary (3rd Grade)
	N/A

	
	

	East Junior High (8th Grade)
	N/A

	
	

	Wonder Junior High (8th Grade)
	N/A

	
	

	The Academies of W. Memphis
	

	10th Grade
	22%

	11th Grade
	67%


Source:  PARCC Assessment, Arkansas Department of Education, 2015-2016
Goal 2.0:  To provide high-quality literacy activities inclusive of parental involvement.    
  Objective 2.0:   100% of parents of HIPPY and ABC Children will participate in planning for their child’s literacy development annually through 2016. 
Strategies Implemented: 
      The HIPPY and ABC programs have mandatory parental participation requirements which ensure 100% of parents plan for their child’s literacy development annually.  Also, the West Memphis School District utilizes the Active Parent on-line system to keep parents updated weekly on student grades, completion of home work, and proficiency levels; The Common thREAD initiative provides newsletters and post schedules of open library media center hours and collections available—updated weekly via the Library Media Center link on each school site’s webpage
Outcome:  100% of parents participated in their child’s literacy development.  100% of parents had access to information regarding their child’s literacy development throughout the 2014-2015 school year through the Active Parent on-line system and quarterly student performance reports.

Objective 2.1:  75% of parents participating in training will report increases strategies for their child’s literacy development through 2016.  
Outcome: The Evaluator was not provided information regarding parent’s report of increased strategies.



Strategies Implemented:   
       Parental participation in developing educational goals for Pre-K students is a requirement for participation in programs for three and four year old ABC and HIPPY programs.   Wonder Elementary reports serving 92 students in the ABC Pre-K program following Arkansas Department of Education curriculum content guidelines during the 2014-2015 school year.   Additionally, approximately 90 children ages students participating in the HIPPY Curriculum which contains 30 weekly activity packets, nine storybooks and a set of 20 manipulative shapes for each year. The program uses trained coordinators and community-based home visitors who go into the home and role-play the activities with the parents and support each family throughout their participation in the program.  Parents become the facilitator in the learning process with their child. Parents gain confidence through their own participation in the ABC and HIPPY programs and eventually become comfortable expanding the activities and broadening the learning experiences for their child. 
Outcome:  The HIPPY, the Arkansas Better Chance (ABC) program served 90 and 92 children (respectively) and their parents during the 2014-2015 school year.    

Goal 3.0:  Strengthen literacy development across academic content area by providing a wide-range of literacy resources to effectively support reading and writing.

Objective 2.2 : 10% of parents  at each targeted school site will access library media center resources by 2014.


Strategies Implemented:   
      Parents are encouraged to participate in extended day and year library time with their children.  Parents are informed of extended day and year activities through methods listed in Objectives 2.0 and  2.1 (above).   Parents were invited to access library/media centers in extended day hours at all IAL-targeted school sites. Parents were also encouraged to checkout developmentally appropriate collections for parent/child reading experiences at home and at school sites; provided information on how to access E-books and Internet subscription programs; and, made aware of their child’s opportunity to access credit recovery and dual enrollment programs.
Outcome:   Library/Media Specialist at IAL-targeted schools documented 81 parents accessing library media centers at targeted IAL schools.  Table 2.0 lists parent participation at library/media centers disaggregated by school site:

                                                                                 Table 2.0
           Parent Participation at IAL-Targeted School Sites
                  2014-2015
	Name of School
	Parent Contacts/Participation

	Wonder Elementary
	70

	East Junior High
	0

	Wonder Junior High 
	1

	Academies of West Memphis
	10

	Total
	81


                   Source:  The Common thREAD Management Information System, 2014-2015


Goal 3.0: Strengthen literacy development across academic content area by providing a wide-range of literacy resources to effectively support reading and writing.

Objective:  3.0:   Current high interest technology, literature, and informational text supporting instruction across academic content area will increase circulations by 10% by 2014.

Strategies Implemented:   
      Library media specialist, The Common thREAD staff, and literacy Teams at each school site identified high interest holdings and additional technology to support literacy development across subject areas;   All instructional staff receives a listing of new holdings which they share with students weekly;  Students participate in decision making by identifying high interest literature and texts; and,  Libraries remain open for extended day and year access which allows student access to holdings and technology.
Outcome:  Data provided for the 2014-2015 school year documented 12,716 circulations.  This number will be utilized as baseline data for measurement on the 2016 evaluation report.      Table 3.0, below, demonstrate the number of circulations by school site.










Table 3.0
Number of Circulations at IAL-Targeted Schools
2014-2015
	Name of School
	Official Enrollment
2014-2015
	Number of Circulations
2014-2015

	Wonder Elementary
	463
	4,510

	East Junior High
	330
	3,387

	Wonder Junior High
	405
	3,322

	The Academies of West Memphis
	1,144
	1,497

	Total
	2,342
	12,716


      Source:  The Common thREADManagement Information System, 2014-2015.



Objective 3.1:   Flexible library hours will increase library usage by 20% by 2014.
 Strategies Implemented:  
       Common thREAD –targeted school’s library media centers remained open following the school day and on Saturdays to allow for parents and students to check out books, parent/child reading time, book clubs, special plays and productions based on literature, and use of technology for research, for computer assisted instruction, tutorial supports, and for credit recovery for on-time grade progression.
Outcome:  The Common thREAD management system reported library media center hours extended 970 hours during the 2014-2015 school year.  Additionally the 21st Century Community Learning Center program, in collaboration with the Common thREAD program, reported 552 extended hours during the the 2014-2015 school year. Prior to 21st CCLC funding and IAL funding (2014-2015) , no extended day hours were provided in West Memphis School District library /media centers.  Table 3.3, below, lists 17,816 student contacts for technology usage in IAL-targeted library media centers, 2014-2015.
Table 3.2
Extended Library Hours at Targeted IAL School Sites
2014-2015
	Name of School
	Official Enrollment
2014-2015
	Number of Extended IAL Hours
2014-2015
	Number of Extended 21st CCLC Hours 2014-2015

	Wonder Elementary
	463
	150
	

	East Junior High
	330
	164
	

	Wonder Junior High
	405
	180
	

	The Academies of West Memphis
	1,144
	476
	552

	
	2,342
	970
	552


  Source:  Common thREAD Management System, 2014-2015.
                                                                                       

                                            
                                                                            Table 3.3
                           Students Accessing Technology at IAL-Targeted Libraries
                                                                           2014-2015
	Name of School
	Official Enrollment
2014-2015
	*Students Accessing Technology
2014-2015

	Wonder Elementary
	463
	4,900

	East Junior High
	330
	4,710

	Wonder Junior High
	405
	3,986

	The Academies of West Memphis
	1,144
	4,220

	Total
	2,342
	17,816


  Source:  The Common thREAD Management Information System, 2014-2015. * Duplicate Count.


Goal 4.0:  Libraries will be utilized to provide appropriate educational interventions for all readers.
Objective 4.0:  100% inclusion will include grade-and developmentally-appropriate collections and adaptive technology for special needs and English Language Learners through 2016.
  Strategies implemented:
     Literacy Teams, inclusive of subject area teachers, special services teachers,  IAL staff, administrators, parents and students at each The Common thREAD school site selected collections and technology corresponding to specific grade levels, developmental levels, and need for assistive resources.  
Outcome:   The Common thREAD management information system documents 248 special needs students accessing adaptive technology a documented 2,450 times at targeted schools Table 4.0 demonstrates number of students accessing assistive technology by school site:

Table 4.0
Adaptive Technology Usage at Common thREAD Sites
2014-2015
	Name of School
	Official Special Needs Enrollment
2014-2015

	#  Students Utilizing Adaptive Technology
2014-2015


	Wonder Elementary
	44
	410

	East Junior
	48
	480

	Wonder Junior
	43
	430

	The Academies of West Memphis
	113
	1,130

	Total
	248
	2,450


  Source:  The Common thREAD management information system, 2014-2015



Goal 5.0:   Evidence-based professional development will focus on utilizing technology as a learning tool and library resources to support reading, writing, and academic achievement.

Objective 5.0:  90% of WMSD staff will report increased strategies to utilize technology and assessment data to increase literacy development across content area through 2016.
Strategies Implemented:
         West Memphis School District Library Media Specialist, Teachers, and Administrators participated in a minimum of 36 hours of professional development during the 2014-2015 school year.  Six hours of professional development are dedicated to the use of technology and assessment data to increase academic development (including literacy) across content area.
          The Common thREAD staff participated on literacy teams with curriculum specialist for each subject area in the identification of relevant professional development to increase proficiency levels across subject areas.  The WMSD provides a calendar of dedicated six professional development days and provides subject area experts to provide evidence-based professional development to Pre-K-12 staff.  
Outcome:  Teachers were surveyed regarding their satisfaction with professional development during the 2014-2015 school year.  97% of certified staff rated professional development received as beneficial.  Many professional development hours also provide for CEU credits which allowed teachers to gain additional credits in their professional fields.

Goal 6.0:  To provide resources that support college and career ready academic content standards inclusive of the Arkansas State-wide Literacy Plan.

Objective 6.0:    20% (80 to 96) increase in credit recovery for completion of Arkansas’s SMART CORE college and career ready curriculum for unconditional postsecondary entry through 2016.
Strategies Implemented:  
         The West Memphis School District purchased the college and career readiness APEX program to provide for credit recovery with district funds in advance of receipt of the IAL funding.  The APEX program correlates and supports completion of the College Preparatory Program required for unconditional entry into Arkansas Postsecondary institutions.   The West Memphis High School library/media center remained open following the school day for student access to the APEX program to increase student’s access to credit recovery programs.          
Outcome:   The Common thREAD management information system reports 145 students with 501 credit recovery course enrollments accessing the APEX college and career readiness program at The Academies of West Memphis Library Media Center during the 2014-2015 school year.   This is an 81.25% (145/80) increase over baseline data for the 2013-2014 school year.
                                                                Table 5.0
Credit Recovery Participation 2014-2015
	Name of School
	Official Enrollment
2014-2015
	Participation in Credit Recovery
2014-2015
	Course Enrollments
2014-2015

	Wonder Elementary (Not eligible)
	463
	0
	0

	East Junior
	330
	68
	358

	Wonder Junior
	405
	5
	25

	The Academies of West Memphis
	1,144
	72
	118

	Total
	2,342
	145
	501


Source:   APSCN data base 2014-2015.
Objective 6.1:  20% (140 to 168) increase in dual enrollment with postsecondary through 2016.
     The Evaluator notes that only students at The Academies of West Memphis (Grades 10-12) are eligible for dual enrollment participation.  

Strategies Implemented:
      The West Memphis School District developed a charter school, The Academies of West Memphis, within the high school. The charter program includes a cooperative agreement with Arkansas State University-Mid-South Community College that allowed for increased dual enrollment programs for The Academies of West Memphis students.  
        ASU-Mid-South has opened library media centers which function as a study and research center available to WMSD students. Currently, the Library houses a collection of nearly 20,700 books and more than 2,000 videos & DVDs to support the curriculum, including a core collection of contemporary and classic novels for recreational reading, as well as picture books and juvenile novels used by the education courses. The Goldsby Library subscribes to numerous print periodicals, daily newspapers, and Internet-based online databases. The EBSCOhost, SIRS Knowledge Source, Gale’s Discovering Collection, and Britannica Online databases enable students to search more than 31,630 indexed periodicals, newspapers, and government documents electronically, most of which provide full-text access. These databases also provide access via the Internet to multiple sets of reference materials and links to more than 40,000 quality web sites considered to be academically appropriate to support students’ research needs. In addition to print and web-based resources, students have access to needed materials not currently owned by the library by placing a request through the Interlibrary Loan services. Internet and CD-ROM computer workstations are available, as well as a viewing room and private study carrels for viewing video tapes, listening to cassettes and CDs, or studying independently or with a small group of classmates. 

Outcome:     The Academies of West Memphis dual enrollment rate with Mid-South Community College (postsecondary) was reported at 1,110 (588 (fall) and 522 (spring) students during the 2014-2015 school year.   


Evaluator’s Summary Comments:
   The West Memphis School District’s IAL initiative has either met Objectives One-Six or has made significant progress toward their accomplishment.  The Evaluator withholds recommendations at this time.












APPENDIX A

PERFORMANCE MATRIX


















                                                                             
Page 1 of 38


U.S. Department of Education
	Grant Performance Report (ED 524B)
	Project Status Chart
                                                                                                     PR/Award # : ___ S215G140044___________________
	
SECTION A - Performance Objectives Information and Related Performance Measures Data (See Instructions.  Use as many pages as necessary.)

1. Project Objective 1.0.  Free books will be provided to 500 children ages zero-Six Annually.

	1.a.  Performance Measure
	Measure Type
	Quantitative Data

	
Number of free books distributed to children ages zero to six annually.
	
GPRA

	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	
500

	
             /
	
	2,500
	
          /
	



     Explanation of Progress (Include Qualitative Data and Data Collection Information)

                       Documentation was provided demonstrating 2,500 free books were provided during the 2014-105 school year.










	U.S. Department of Education
	Grant Performance Report (ED 524B)
	Project Status Chart
                                                                                                     PR/Award # : ___ S215G140044___________________
	
SECTION A - Performance Objectives Information and Related Performance Measures Data (See Instructions.  Use as many pages as necessary.)

1. Project Objective 1.1	Four Year Olds participating in the Common thREAD  initiative will demonstrate a 10% gain in number scoring “Proficient” on the Arkansas Early Childhood Framework’s Developmental Rating Scale (AECFDRS) for Three and Four Year Olds.

	1.a.  Performance Measure
	Measure Type
	Quantitative Data

	
The percentage of 4-year-old children participating in the project who achieve significant gains in oral language skills.
	
GPRA

	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	


	
             /
	10%
	
	
          /
	200.37%




Explanation of Progress (Include Qualitative Data and Data Collection Information)

        There was a 200.37%  (80.8%/26.9%)  fall to spring gain in students scoring “Proficient” in Language and Literacy on the Arkansas Early Childhood Framework’s Developmental Rating Scale (AECFDRS) for Three and Four Year Olds.     The Evaluator notes that there has been a change in the instrument measuring this objective from Brigance to the AECFDRS for Three and Four Year Olds.  

U.S. Department of Education
Grant Performance Report (ED 524B)OMB No. 1894-0003
Exp. 04/30/2014
OMB No. 1875-0106
Exp. 06/30/2001

OMB No. 1875-0106
Exp. 06/30/2001


Project Status Chart
	PR/Award #  (11 characters): __ S215G140044____________________
	
SECTION A - Performance Objectives Information and Related Performance Measures Data (See Instructions.  Use as many pages as necessary.)

1.2 Project Objective 	There will be a 10% decrease in percentage of 3rd graders who did not meet ELA proficiency.



	2.a.  Performance Measure
	Measure Type
	Quantitative Data

	
The percentage of participating 3rd-grade students who meet or exceed proficiency on State reading or language arts assessments under section 1111(b) (3) of the ESEA.
	

GPRA
	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	


	
             /
	10%
	
	
          /
	%




       Data will become available via the PARCC assessment after November 30, 2015.
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	Project Status Chart
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1.3 Project Objective 	There will be a 10% decrease in percentage of 8th graders who did not meet ELA proficiency.


	3.a.  Performance Measure
	Measure Type
	Quantitative Data

	
The percentage of participating 8th-grade students who meet or exceed proficiency on State reading or language arts assessments under section 1111(b) (3) of the ESEA.
	
GPRA
	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	


	
             /
	10%
	
	
          /
	



Data will become available via the PARCC assessment after November 30, 2015.
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1.4 Project Objective 	There will be a 10% decrease in percentage of high school students who did not meet ELA proficiency.


	4.a.  Performance Measure
	Measure Type
	Quantitative Data

	
The percentage of participating high school students who meet or exceed proficiency on State reading or language arts assessments under section 1111(b)(3) of the ESEA.
	
GPRA
	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	


	
             /
	10%
	
	
          /
	67%




     PARCC testing of students in Grades 10 and 11 in ELA resulted in 22% of 10th grade students scoring at Approaching, Met, or Exceeding Proficiency; 67% of students in Grade 11 scored at Approaching, Met, or Exceeding in ELA.  Performance data for Grade Eleven is given above.  This is the first year of PARCC testing at the WMSD.  These data will be utilized as baseline data for future reporting.
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2.0. Project Objective 	 100% of parents of HIPPY and ABC children will participate in planning for their child’s literacy development by 2016.

	2.0  Performance Measure
	Measure Type
	Quantitative Data

	
Percentage of parents participating in planning for their child’s literacy development.
	
PROJECT
	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	

	
             /
	100%
	
	
	100%



Explanation of Progress (Include Qualitative Data and Data Collection Information)

100% of parents participated in planning for their child’s literacy development as a requirement for their child’s participation in the HIPPY and ABC programs.
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2.1 Project Objective:  75% of parents participating in training will report increases in strategies for their child’s literacy development through 2016. 	

	2.1.  Performance Measure
	Measure Type
	Quantitative Data

	
Number of parents reporting increased strategies.
	
PROJECT
	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	


	
             /
	75%
	
	
          /
	N/A





Explanation of Progress (Include Qualitative Data and Data Collection Information)


  Data were not available to the Evaluator for measurement of this objective. 
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3.0   Project Objective 	High interest technology, literature, and informational text supporting instruction across academic content area will increase circulations by 10% by 2016.

	3.0  Performance Measure
	Measure Type
	Quantitative Data

	
Percentage increase in circulations by 2016.
	
PROJECT
	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	

	
             /
	10%
	12,716
	
	



  Explanation of Progress (Include Qualitative Data and Data Collection Information)

        12,716 circulations were reported during the 2014-2015 school year.  This number will be utilized as baseline data for measurement of outcomes for the 2016 report . 
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3.1. Project Objective 	Flexible library hours will increase library usage by 20% by 2016.
	3.1.  Performance Measure
	Measure Type
	Quantitative Data

	
Percentage increase in library usage as evidenced by increased hours.
	
PROJECT
	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	

	
             /
	10%
	970
	
          /
	



      IAL resources were utilized to increase library usage by 970 hours during the 2014-2015 school year.  Additionally, the 21st Century Community Learning Center program, in collaboration with the Common thREAD program, reported 552 additional hours during the 2014-2015 school year.  Prior to the 2014-2015 IAL grant funding, there were no extended library hours provided at the West Memphis School District.
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4.0. Project Objective 	100% inclusion will include grade- and developmentally-appropriate collections and adaptive technology for special needs and English Language Learners through 2016.

	4.0  Performance Measure
	Measure Type
	Quantitative Data

	
100% inclusion
	
PROJECT
	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	

	
             /
	100%
	245
	
          /
	100%



       IAL management information data documents 245 special needs students accessing adaptive technology for a total of 2,450 hours in West Memphis School District library /media centers during the 2014-2015 school year.  
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5.0. Project Objective: 	90% of WMSD staff will report increased strategies to utilize technology and assessment data to increase literacy development across content area through 2016.
	5.0.  Performance Measure
	Measure Type
	Quantitative Data

	
Percentage of WMSD that report increased strategies to increase literacy development across content area.
	
PROJECT
	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	


	
             /
	90%
	
	
          /
	97%




Explanation of Progress (Include Qualitative Data and Data Collection Information)

        IAL management system reports 97% of WMSD staff reporting increased strategies in utilizing technology and assessment data to increase literacy across content area.
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6.0 Project Objective 	20% increase (80 to 96) in credit recovery for completion of Arkansas’s SMART CORE college and career ready curriculum for unconditional postsecondary entry through 2016.

	6.0   Performance Measure
	Measure Type
	Quantitative Data

	
Percentage and number of students who participate in credit recovery programs.
	
PROJECT
	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	
96

	
             /
	20%
	145
	
    145  /80
	81.25%



The Common thREAD management information system reports 145 students with 501 credit recovery course enrollments accessing the APEX college and career readiness program at The Academies of West Memphis Library Media Center during the 2014-2015 school year.   This is an 81.25% (145/80) increase over baseline data for the 2013-2014 school year.
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6.1. Project Objective 	20% (140 to 168) increase in dual enrollment with postsecondary through 2016.


	6.1  Performance Measure
	Measure Type
	Quantitative Data

	
Percentage and number of students who are dually enrolled with postsecondary.
	
PROJECT
	
Target
	Actual Performance Data

	
	
	Raw Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	
168

	
             /
	20%
	1,110
	1.110/140
          
	692.86%



     The Academies of West Memphis dual enrollment rate with ASU Mid-South Community College (postsecondary) was reported at 1,110 (588 (fall) and 522 (spring) students during the 2014-2015 school year.   This represents a 692.86% (1,110/140) increase over baseline year 2013-2014.  Increases are credited through the new cooperative Academies of West Memphis Charter program with Mid-South Community College partnership.
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