PR/AWARD No. S215G140082
Waukegan Public Schools
Executive Summary

Ladders to Literacy - Innovative Approaches to Literacy

The ELL Programs Department and the Division of Teaching, Learning, and Professional Practices applied during the summer of 2014  for the federal competitive grant Entitled "Innovative Approaches to Literacy" targeting Pre--‐Kindergarten through Grade 2. The district received notice of the grant award for $631,487 during school year 2014‐2015 and $206,172 during school year 2015-2016 For a grand total of $837,659.

The grant provided innovative supports to increase access to literacy through professional development and coaching, literacy materials for all Pre-K through Grade 2 classrooms, community involvement, and a family literacy component.  The grant also provided for an Early Literacy Coordinator or Teacher Coordinators for two years from 2014 through 2106 to oversee the grant activities which include:

· Coaching reading with new innovative materials at each school housing pre-K and 2nd grade students.
· Monthly Family Reading Nights and Quarterly Book and Computer Distributions at District and community locations.
· Literacy awareness classes with parents in collaboration with the United Way of Lake County, Waukegan Public Library and Waukegan Park District. 

Objective status through the initial implementation is as follows:

1. For each year of the program, 70% of four-year-old children participating in the project will achieve significant gains in oral language skills as measured on pre- and post-assessments of early reading skills.
 FINAL STATUS:  In average 83% of participating students show significant gains between the pre and post assessment.

2. For each year of the program, 100% of all Pre-K through 2nd grade teachers and Library staff will participate in 75% or more of all professional development opportunities in the Ladders to Literacy program.
FINAL STATUS:  100% of all Pre-K through 2nd grade teachers and library staff have participated in 75% or more of all professional development opportunities. However, the district applied for an extension to finish providing professional development to new teachers and staff during the school year 2016-2017

3. For each year of the program, the number of parents who engage in literacy related activities offered by the program will increase by 70% compared to the previous year.
FINAL STATUS: About 1600 parents (Pre-K through 2nd grade) were engaged in literacy related activities offered by the District during the period of the grant
4. For each year of the program, at least 75 Spanish-speaking parents will attend at least 70% of English as a Second Language classes offered for adults.
FINAL STATUS:  An average of 118  parents participated in 70% or more of the English as a Second Language classes offered for adults during the school years of 2014-2016. 
5. For each year of the program, 100% of children participating in the program will receive at least three free, grade and language appropriate, fiction and non-fiction print books of their own through our book distribution program. 
FINAL STATTUS: 100% of children in the program received 3 free books.

Waukegan School District achieved the goals proposed for this grant. The most important activities for parents were the parent literacy nights, were parents learned how to help their children to read. Adult classes for computer literacy, was also very successful. Parents were also provided with computers to take home. The materials provided by the grant funds such as the software program eRead and Report, thematic literacy sets for math, science and social studies, Happy Reading Happy Learning, Common Core book collections, Next Generation Science, and the iPads, are still in use in each classroom by teachers and students with positive results. It would be very important to continue this kind of activities in the future, so we can help our students and community.
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