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This report begins with a summary evaluation of the quality and impact of the Innovative Approaches to Literacy Project: Enska - One.  This summary is based on an analysis of both the process and product of the project.  The summary is followed by an evaluation of each grant objective of the Enska - One project.  The four objectives of the Enska - One project were:
Objective 1:  To enhance school readiness (as demonstrated by gains in oral language skill on the DIAL-3 assessment) by:
1. Distributing books from birth to grade 3 in school and local hospitals
2. Expanding “Beginning with books program”
Objective 2:  To improve 3rd grade students’ ELA proficiency by:
1. Developing library non-fiction and e-book collections
2. Providing technologies (IPADS/tablets/laptops) to promote access to digital library resources and for research and project based study
3. Adopting the Big 6/Super 3 model for teaching information literacy skills, reinforcing research, problem solving and writing processes for PBL
4. Distributing books to children from birth to grade 3
5. Providing professional development to all staff related to Big 6/Super 3, technologies, e-resources, and PBL
6. Providing high quality childhood and adolescent activities during the school year and summer

Objective 3: To improve 8th grade students’ ELA proficiency by:
1. Developing library non-fiction and e-book collections
2. Providing technologies (IPADS/tablets/laptops) to promote access to digital library resources and for research and project based study
3. Adopting the Big 6/Super 3 model for teaching information literacy skills, reinforcing research, problem solving and writing processes for PBL
4. Providing professional development to all staff related to Big 6/Super 3, technologies, e-resources, and PBL
5. Providing high quality childhood and adolescent activities during the school year and summer
Objective 4: To improve the high school (grade 11) students’ ELA proficiency by:
1. Developing library non-fiction and e-book collections
2. Providing technologies (IPADS/tablets/laptops) to promote access to digital library resources and for research and project based study
3. Adopting the Big 6/Super 3 model for teaching information literacy skills, reinforcing research, problem solving and writing processes for PBL
4. Providing professional development to all staff related to Big 6/Super 3, technologies, e-resources, and PBL
5. Providing high quality childhood and adolescent activities during the school year and summer
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Salmon River Central School District received funding for the Innovative Approaches to Literacy Project: Enska - One (CFDA 84.215G) to increase literacy within the district.  The goals of the project included promoting early literacy and preparing young children to read, developing and improving students’ reading ability, and motivating older children to read. Activities of the grant included book distribution for children age birth to 3rd grade, high quality childhood literacy activities during the school year, integration of iPads and non-fiction books into project based learning, adopting models for teaching research, professional development, and expanding the non fiction library collection.  
Students were progress monitored using DIAL 3 kindergarten screening data, TPACK teacher technology survey (Technological Pedagogical Content Knowledge), ELA grade 3 and 8 scores, and Regents ELA scores.
Participation through the district has been noted from Pre-k-Grade 12.  The grant funds the distribution of books to children from birth to 3rd Grade.  The Beginning with Books program, an early literacy program for children birth to preschool and their parents, as the St. Regis Mohawk School and Salmon River Elementary School, were able to purchase books to give to each child that participated each month.  In December, each elementary student at the St. Regis Mohawk School and Salmon River Elementary, Pre-k to grade 3, received a free book to take home that supplemented the standards at their grade level.  Free books were also distribute to families during the Elementary Book Fair and family literacy events were carried out at both elementary schools throughout the school year.  A Welcome gift was purchased for 200 babies that were born at our local hospitals, which included an early literacy picture book, an invitation to literacy-related events at the school, as well as the book Reading Right from the Start: What Parents can Do in the First Five Years.
The grant also funded the Library Media Specialist at Salmon River Middle School.  Prior to receiving the grant, there was only one Library Media Specialist for two buildings.  The Middle School Library Media Specialist has taken the lead to network with the other LIbrary Media Specialist in the district as well as collaborating and supporting the teachers with the use of library resources.  The Middle School Library Media Specialist also assisted the middle school, elementary school and Grade 9 teachers with research projects using the Big6, Super3 model.  The librarians analyzed teacher surveys pertaining to IPAD/technology use in the classroom and worked with the BOCES director to review the needs of district libraries and purchased e-books to expand the non-fiction collections.  Together, the Library Media Specialists at each building in the district conducted teacher professional development for accessing research materials in the libraries and the internet. 
Clarkson University collaborated with the middle school teachers to create hands-on learning units with an emphasis on engineering, particularly robotics, and the New York State Common Core Standards and Modules.  Clarkson University staff worked with staff and students to conduct high quality summer IAL Programming.  Summer programming was offered to students in grades 3 through 12 and included Sports Literacy, STEM Robots and Drama.  The programs were well attended and each included a final day celebration of presentations with parents in attendance.  Themed camps were held over the past two summers with students who took part in the program demonstrating no summer “learning loss” on local reading assessments.  Students participated in Pokemon and Minecraft Robotics camp, Olympic and Ninja Warrior Sports Camp and “Hamilton” and “Fairytales” Drama showcases.  
Professional development was conducted with the Buck Institute to ensure that district staff were trained in Project Based Learning which was available to teachers and staff from all district buildings.  The grant also funded the Junior Iron Chef program, an after school program for middle and high school students, a competition for teams of regional middle and high school students to research and develop healthy recipes, using a combination of local and USDA (Commodity) foods, that could realistically be prepared in a school cafeteria.  During the 2017 competition, Salmon River’s Iron Chef team took first place.  
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This project has made contributions to increasing literacy in a district that serves nearly 70% Native American students.  Through this project, high-quality summer programming was offered to district youth encouraging the integration of literacy with sports, STEM/Robotics and the performing arts.  A library media specialist position was created for a middle school directly serving over 330 6th-8th graders every school year.  With the demonstrated effectiveness of this position, the school district has decided to fund this position despite the ending of the Innovative Approaches to Literacy Grant.  At the elementary level, books were distributed to families at regular intervals increasing the rates of positive reading experiences for district families.  Book distribution at local hospitals helped encourage a focus literacy from birth and connected the district with future students and families in a positive manner.
Based on the evaluation results, the project was successful and had a positive impact. While not
all targets were met, much growth was made in several areas because of the increased
opportunities and materials that were provided for our students and our teachers.
In addition to the growth that was made and the data that was already collected, out committee
also felt that the book giveaways might yield better numbers of books read outside of school (25
book campaign) either independently or with a caregiver.
We have found that by purchasing the Ipads and Chromebooks and providing the professional development, teachers have come to want to incorporate them more into their lessons for students. The students are also more engaged and enjoy using the devices. This has led to an increase in the demand for the devices, and we find that we are having a hard time keeping up with the demand despite purchasing additional devices through an installment purchase plan.  6th Grade has implemented a 1:1 Chromebook program this school year, a first for our district.  Students are collaborating through Google Apps for Education and participating in Reading passages targeted to their specific skills and needs.  We are looking forward to tracking the development of this group of students.
Another positive aspect is that our library media specialists have become much more in demand as teachers and students are accustomed to seeking them out as a resource for many more activities as a result of the IAL activities that they have been involved in. We find that more
staff are utilizing the resources that we already had as well.  There were few barriers. It took a while longer than we anticipated to roll out the activities, as most teachers had done their planning for the year, and were not anticipating a change in how they would do things.  In addition, the IAL Summer Program was reduced from three sessions to two during summer of 2017.  This meant that less students had a chance to take advantage of summer programming.  We are hoping to integrate IAL programming such as STEM, Drama and Sports Literacy into future district summer programming.  We plan to continue to invite the press to our activities and to keep our Board of Education informed about our activities and the results during regular Board Meetings.
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Evaluation of Objective 1
	Objective 1 of the Innovative Approaches to Literacy - Enska One project was:  To enhance school readiness (as demonstrated by gains in oral language skill on the DIAL-3 assessment) by (a) distributing books from birth to grade 3 in school and local hospitals and (b) expanding “Beginning with books program.”
Evaluation of Objective 2
Results:
Pre-K students in the Salmon River district attended school daily, participated in several book distributions during each school year, and participated in character trait listening and discussion “Book of the Month” activities under this grant.  Students slated to begin Pre-K in September were screened at Salmon River Elementary School using the DIAL-3 Oral Language subtest . All students made growth on their Oral Language scores with an average gain of 8.6 raw score points and the highest score of 18 points with a lowest gain of 2 points.  Similar rates of improvement were seen at the St. Regis Mohawk School with 96% of students showing improvement on the DIAL-3 Oral Language subtest with an average gain of 5.7 raw score points.  Twice monthly, the Beginning with Books program was available to families with children birth through age four.  Attendance for this program varied from 5 to 15 participants.  Children and their parents/caregivers participated in a story and craft hour, which included listening to the story then working together on a story related activity that encouraged conversation.  In December, each student in Pre-K through Grade 3 received a free book to take home that supplemented the standards at their grade level.  A welcome gift was purchased for babies born at the local hospitals which included an early literacy picture book, an invitation to literacy related events at school, as well as the book “Reading Right from the Star: What Parents Can Do in the First Five Years.”
Evaluation of Objective 2
	Objective 2 of the Innovative Approaches to Literacy - Enska One project was:  To improve 3rd grade students’ ELA proficiency by: (a) developing library non-fiction and e-book collection (b) providing technologies (IPADS/tablets/laptops) to promote access to digital library resources and for research and project based study (c) adopting the Big 6/Super 3 model for teaching information literacy skills, reinforcing research, problem solving and writing processes for PBL (d) distributing books to children from birth to grade 3 (e) providing professional development to all staff related to Big 6/Super 3, technologies, e-resources, and PBL (f) Providing high quality childhood and adolescent activities during the school year and summer.
Results:
In addition to Kindergarten data, Salmon River School District has also compiled 2014-2017 ELA scores. The table below finds St. Regis Mohawk School increased proficiency from 7% to 22%, 18% and 9% over the years covered by this grant.  Salmon River Elementary School increased proficiency from 19% to 22%, 22% and 28% over the years covered by this grant.
The Opt Out movement across New York State continued to affect student participation in State Assessments again this past school year.  As such, it is difficult at best to ascertain impact of this project on student proficiency aligned with Common Core standards. The “Opt Out:  movement in New York State has gained considerable political momentum and has stymied accurate measurement of projects such as this federally-funded IAL effort. In 2016, at the St. Regis Mohawk School, 18% of students fell within the proficient range (seven students). In 2017, 9% students fell within the proficient range (4 students). In 2016 at Salmon River Elementary School, 22% of students fell within the proficient range (10 students). In 2017, 28% of students fell within the proficient range (13 students). 
Qualitative data do shed light on impact, however. For example, The Innovative Approaches to Literacy Summer Program Session One had 27 students in grades 3-5 in attendance in 2017. The Innovative Approaches to Literacy Summer Program Session Two had 22 students in Grade 6-8 in attendance.  During these sessions, students used the Big 6/Super 3 research methodology to come up with community problems. Of the 63 parents responding to the IAL Summer Camp Parent Survey over the last two summers 62 responded they were “Extremely Satisfied” with the IAL Summer
Camp Program.  Twenty students in grades 3-5 participated in the Sports and Literacy program Session Two. During that session, students researched an athlete, presented about the athlete and created  their own sport.  Parent comments regarding the summer program include, “Really love the excitement in the kids faces” “I found this program to be very intriguing - i saw concepts learned during school used in my child's presentation - my child had an interest in engineering and this program has heightened his interest and determination. I am very pleased with this program and look forward to next year.”
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Evaluation of Objective 3
Objective 3 of the Innovative Approaches to Literacy - Enska One project was:  To improve 8th grade students’ ELA proficiency by:(a) developing library non-fiction and e-book collection (b) providing technologies (IPADS/tablets/laptops) to promote access to digital library resources and for research and project based study (c) adopting the Big 6/Super 3 model for teaching information literacy skills, reinforcing research, problem solving and writing processes for PBL (d) providing professional development to all staff related to Big 6/Super 3, technologies, e-resources, and PBL (e) providing high quality childhood and adolescent activities during the school year and summer.
Results:
In addition to third grade data, Salmon River School District has also compiled 2014-2017 ELA scores for 8th grade. The table below finds Salmon River Middle School showed inconsistent change over the years covered by the grant.  Proficiency rates varied from 20% to 14% to 22% and 14% from the 2014-2017 school years.
The “Opt Out” movement in New York State continued to  gain considerable political momentum. As such, it is difficult to assess the impact of this project to attainments of student proficiency in 8th grade and 3rd grade as noted earlier. In 2017, 14% of 8th grade students achieved proficient scores on the ELA common core assessment.  The Innovative Approaches to Literacy Summer Program had 38 students in grades 6-8 in attendance in 2017. During these sessions, students used the Big 6/Super 3 research methodology to come up with community problems.  Of the 63 parents responding to the IAL Summer Camp Parent Survey over the last two summers 62 responded they were “Extremely Satisfied” with the IAL Summer
Camp Program.  Parent comments regarding the summer program include, “awesome job with the summer program. thank you for having it :)”, “I want to thank the teachers and students from Clarkson for taking time out of their summer break to teach these children. I think the stem program is great and hopefully we will be able to enjoy it next year as well!” and “She very much enjoyed learning how to program the robot on the computer! She also enjoyed having the experience to learn from the Clarkson college students. this is her second year in the robotics and looks forward to it.”
The Library Media Specialist at the Salmon River Middle School was funded through the IAL grant. Prior to receiving this grant, Salmon River Middle School shared a Library Media Specialist with another building. This individual has taken the lead to network with the other Library Media Specialist in the district as well as collaborating and supporting the teachers with use of library resources. She assists the middle school
teachers with research projects using the Big 6, Super 3 model. 
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Evaluation of Objective 4
Objective 4 of the Innovative Approaches to Literacy - Enska One project was:  To improve the high school (grade 11) students’ ELA proficiency by: (a) developing library non-fiction and e-book collection (b) providing technologies (IPADS/tablets/laptops) to promote access to digital library resources and for research and project based study (c) adopting the Big 6/Super 3 model for teaching information literacy skills, reinforcing research, problem solving and writing processes for PBL (d) providing professional development to all staff related to Big 6/Super 3, technologies, e-resources, and PBL (e) providing high quality childhood and adolescent activities during the school year and summer.
Results:
In addition to kindergarten, 3rd grade and 8th grade proficiency levels, data was also collected at the High School level to measure changes in proficiency over time during the years covered in this grant.  Through a switch to Common Core testing was made during this time, the results at this level were positive for Salmon River High School.  Proficiency rates on the Grade 11 NYS Regents Comprehensive ELA exam increased from 74% in 2014, to 80% in 2015, 77% in 2014 and 89% in 2017.
[bookmark: _rl86x7tncumc]Table 3: The percentage of participating high school students who meet or exceed proficiency on State reading or language arts assessments under section 1111(b) (3) of ESEA
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