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The Libraries Build Learners Grant, developed by the New York City Department of Education Office of Library Services (OLS), focused on the following areas to foster literacy: independent reading, family engagement and developing student background knowledge.  OLS awarded grants to 20 elementary schools in underserved neighborhoods from pre-K to second grade.
The first goal for LBL was to increase student reading of nonfiction texts in the classroom and through independent reading.  Over two years, schools received $16,000 to build their print collections, plus an additional $4,400 in carryover funds from Year I.  The two outcomes of the goal – students will increase their reading of informational texts by 20% and 20% of teachers will have used at least two informational texts from the library for their lessons – show that in the first year, students increased their circulations of informational texts by 32% and the second year by 50%.  Only 15% of teachers checked out at least two informational texts from their school libraries in the first year; in the second year, the percentage was 26%.  Librarians reported a higher level of student independent reading because of grant.
According to the librarian focus groups held by the external evaluator, Schoener and Associates, Inc., Participants believed that the program had successfully met goal one: 

	“Participants reported that because they were able to involve students in the selection of books and order books that were of high interest to the students, students’ reading increased considerably. Students read books that were non-fiction because the topics were of interest.  The fact that the books were both new and of high-quality also contributed to students’ excitement about reading.  

	Librarians reported that the timing of the program was fortuitous.  It allowed them to substantially increase their selection of reading materials for emergent readers at the same time as universal pre-kindergarten was being introduced in the New York City public schools. 

	One librarian noted:

	It is so important for kids just beginning to unlock what reading is all about to have different kinds of books, fiction and informational, to choose from.  This is when we want to build their love and habit of reading.”

	
	
The second LBL goal was to increase parental engagement in their child’s literacy development.  Regarding Family Literacy Nights, an average of 19 parents attended each of the four nights held at each of the 20 schools for both years, and by the close of this year, the number of families who librarians believed had books at home for their children rose from 25% to 38%.  We believe this is due to the increase in FLN book giveaways and conversations with parents.  
The focus group results reveal:
	“Some participants reported that they had made progress in meeting this goal; 	others found this to be an ongoing challenge.  Success in meeting this goal was 	very much dependent upon school context and whether or not the majority of the 	families in the school spoke English as a first language.

	Even in those schools in which the parents were English speaking, librarians 	reported that they had to be innovative in order to involve parents in their 	children’s reading.   Several librarians indicated that they had “tacked literacy” 	onto time when parents were already in the school, such as for conferences around 	their children’s report cards.  Another librarian reported that she created family 	game nights, which included games around skills development and read-alouds, 	as well as more traditional games like bingo.”
  
One of the most significant findings of the Family Literacy Nights is parental reluctance to check physical books out from school and public libraries.  Parents report to librarians they are afraid of losing the books or unsure which books to take out for their children.  As a result, our office was prescient in spending $80,000 through LBL to purchase 137 simultaneous-use eBooks as part of LBL that school libraries across the City – parochial, private, charter and public – can access for free from any device with an Internet connection.  Most encouraging for this grant are the number of parents who visit the school library: last year, 42.4 percent of parents said they visit the school library and of that number, 40.6% do so weekly; this year, 57.1% reported visiting the school library, 38.5% said weekly and 15.5% said monthly.  Last year, 72.9% of parents surveyed said they read to their child every day; this year the percentage was 76.6%.  In both years, over 95% of parents claimed their children enjoy reading.
	The third goal of the LBL Grant was for students to advance their background knowledge on a variety of topics through extensive nonfiction reading.  During this year, analysis found that 77% of book club students read books from two different subjects, typically both fiction while 41% read at least two different topics from nonfiction books.  
A majority of librarians taking part in the grant reported higher levels of integration between the library program and the classroom because of additional resources to improve reading achievement, teacher collaboration, and student learning through the curriculum. Teachers’ involvement in book purchases raised their awareness of how library resources could support their lessons.  They expanded collaborations with librarians to result in a deeper understanding of how high-quality resources advance student learning from lecture to discussion to reading: the source itself sparks intellectual curiosity and immersion.  
OLS conducted professional development sessions on early childhood with librarians citywide based on the findings of the grant: what resources make up successful early childhood collections and what family programming events engage parents.  For example, OLS uses title suggestions and circulation statistics to recommend the types of books librarians should order to foster early reading (board books, themes on bedtime and animals, series, authors, etc.).  We used observational assessments and librarians’ posts and reflections on Edmodo to suggest ideas, tips, and resources to introduce educators to family events.  OLS placed resources, research, and suggestions on our early literacy website: http://nycdoe.libguides.com/el. 
	The OLS focus on early literacy made us more aware of the programming range, events and classes offered by our public library partners.  We have early childhood representatives from each New York public library system highlight their resources and programming events at our professional development sessions.  School librarian learn what their neighborhood library branches can offer and how to inform parents about what is going on so they can take advantage of these vital learning opportunities and resources.
	


