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Executive Summary 
The Focus on Literacy Foundations (FLF) project has provided a variety of coordinated, high-quality activities designed to improve literacy skills for students in K4-3rd grade. The project was introduced at five Milwaukee Public Schools (MPS) sites beginning in January 2015 and continuing through September 2016.  Participating schools include the following: 
· Gwen T. Jackson (Jackson)
· Carver Academy of Mathematics and Science (Carver)
· Clarke Street School (Clarke)
· Forest Home Avenue School (Forest Home)
· Rogers Street Academy (Rogers)

FLF was developed to create strong readers by providing intensive, evidence-based professional development and coaching to K-3 teachers, site coordinators, and parent coordinators on reading foundations. During the summer of 2015, for example, all teacher and site coordinators (108 participants) were involved in a two-day professional development session in preparation for full implementation of the grant for the start of the school year.  Additionally, all teachers (K5-3rd grade) were involved in weekly professional learning communities (PLCs) which emphasized the growth of their practice in the area of foundational reading.  Teachers have advanced their knowledge in checking for students’ understanding data, survey data, and observational sessions conducted with their expert coach weekly.  Teachers also learned how to utilize best practices and strategies for enhancing the impact of their teaching and learning experiences with an explicit emphasis on comprehensive reading. During the summer of 2016, 97 K-3rd grade participants participated in a differentiated two-day PD session (total of 10 hours) focusing on the continuation of building teacher knowledge and practice in reading foundations.  Throughout the 2015-16 school year, Reading Foundations PD Modules were also completed at all five FLF schools.  
A second key point is that FLF is aligned to other district strategic priorities around literacy, such as the Superintendent’s Strategic Operational Plan for MPS (and specifically the goals related to Closing the Achievement Gap and Redesigning the Curriculum).  In addition, the redesigned curriculum for all MPS K5-3rd grade classrooms was authored by FLF core team members, and is based on their experiences in FLF classrooms. For the first time in MPS history, there is a common curriculum that all teachers reference for planning literacy instruction, which also includes a parallel curriculum for Bilingual and English as a Second Language Learners.  In the summer of 2015, the curriculum was distributed to every MPS school that provides services to these grade levels and serves as the key planning document for literacy instruction in the district.  
Furthermore, the design and content of professional development on the redesigned curriculum for all key stakeholders has followed the FLF model. Ongoing monthly institutes for school principals, assistant principals, special education supervisors, and school support teachers have concentrated on the effective and impactful execution of the curriculum.  All K5-3rd grade teachers across the district participate in weekly professional development communities which guide them through quality implementation of the curriculum. Online PD Modules were developed to intentionally build teacher knowledge and practice around high quality literacy instruction.    




Evaluation Findings by Goal/Objective

The external evaluation of the project, conducted by the Wisconsin Evaluation Collaborative at the University of Wisconsin-Madison, involved a mixed-methods approach which included a review of fidelity of implementation/program participation data (including professional development and parent outreach activities) along with selected student achievement outcomes (including student performance on district and state assessments). 
MPS tracked and reported on the following goals in the grant performance report:
1. Build family and community capacity to support students’ acquisition of literacy skills outside the traditional school day 
2. Improve student participation in online reading intervention during school
3. Increase student achievement in literacy based on state assessments
4. Increase achievement on district progress monitoring assessments 

Goal 1: Build family and community capacity to support students’ acquisition of literacy skills outside the traditional school day
As part of the FLF grant, MPS has worked diligently to build family and community capacity for supporting students’ literacy outside school.  Examples of this work include monthly sessions on evidence-based reading strategies and the use of the Interactive Shared Reading tool. FLF schools reported the following levels of parent engagement throughout the 2014-15 and 2015-16 school years: 
Table 1. Parent engagement sessions by school for 2015-16
	FLF Site
	# of Parent Sessions
	# of Participants Attending During Family Events

	Carver
	5 Reading Foundations sessions
	429

	Rogers
	6 Reading Foundations sessions
	664

	Forest Home
	6 Reading Foundations sessions, ongoing parent visits during reading instruction
	821

	Jackson
	5 Reading Foundations sessions
	329

	Clarke
	5 Reading Foundations sessions
	308



According to attendance records provided by parent coordinators, FLF schools fell somewhat short of the goal to have 50% of families of students in K-3 FLF schools attend at least one of the monthly sessions covering evidence-based reading strategies and 50% of the same families attend at least one of the quarterly book distributions. FLF schools reported 30% of families attended one of the monthly sessions, while 38% of FLF families attended a book distribution. In all, over 14,000 books were distributed in coordination with the parent events to build home libraries. The book distributions occurred in a variety of settings in an attempt to reach as many families as possible, including the parent engagements sessions, parent conferences, and during parent volunteer opportunities.  Every school offered “traditional” evening family literacy events where books were distributed to families while they learned strategies for supporting literacy development at home.  Additionally, other opportunities were arranged to further offer options for book distribution and strategy development.  Several schools offered day-time events, ranging from classroom visits during reading instruction to coordinating parent “Mystery Readers”.   At Rogers Street Academy and Forest Home, Spanish interpreters were provided by the district.  
Parents specified that having multiple options for participating in literacy events was beneficial.  Parents also indicated that participation was dependent on several factors including access to transportation, and whether or not childcare was provided for the event (for very young children).  The weather was also a factor during the winter months.     
Goal 2: Improve student participation in online reading intervention during school

	A review of Odyssey Utilization reports reveals that the online reading intervention program was not used for students in Kindergarten, used minimally for students in 1st grade, and expanded as students moved into 2nd and 3rd grade during the 2015-16 school year.  Odyssey and the STAR assessment are linked programs and the Odyssey content is auto-generated based upon STAR assessment scores.  This has an effect on the usage among Kindergarten and 1st grade students. Looking at usage for 2nd and 3rd graders in the 2015-16 school year, four of the five FLF schools succeeded in having at least 60% of students participate in the online reading intervention, with three of the schools demonstrating more than 70% participation among 3rd graders. While it was not possible to distinguish in the data between minutes in school vs. minutes out of school, across all schools there was a pattern of increased use as students progressed through grades, especially between 1st and 2nd grade.  While weekly usage by student was not available, dividing session minutes by the number students (assuming 35 weeks of school) shows that 2nd grade students in FLF schools received, on average, 37 minutes of additional online literacy instruction per week, while 3rd graders received an additional 36 minutes per week (see Table 2).
Table 2. Odyssey Utilization Report for 2015-16 (for FLF Schools Combined)

	Grade
	Total number of students
	Number of students reported in Odyssey
	Session time in minutes
	Average Minutes per Student
	Average Minutes per Week, per Student

	K
	650
	0
	1
	0
	0

	1
	274
	42
	18792
	447
	13

	2
	314
	110
	142637
	1296
	37

	3
	298
	168
	211721
	1260
	36




Goal 3: Increase student achievement in literacy based on state assessments

	Student achievement scores fell short of the 70% proficiency target for the state reading assessment, as 33 out of 273 3rd grade students (12.1%) in the five FLF schools scored proficient or advanced on the Spring 2016 state reading assessment.  It should be noted that proficiency cut scores on state assessments were changed in 2014-15, resulting in much lower proficiency rates statewide (including MPS) compared to previous years.  However, MPS came very close to meeting the goal of having 75% of students in grades K5-2 in FLF schools meet PALS readiness benchmarks as of Spring 2015-16 (see Table 3 below). Overall, there was a 3.9 percentage point increase in K-2 students meeting the PALS benchmark between Fall 2015 and Spring 2016. 
Table 3. Percentage of students meeting PALS benchmarks, Fall 2015 and Spring 2016
	Grade
	% of students meeting PALS benchmark, Fall 2015
	% of students meeting PALS benchmark, Spring 2016

	K5
	82.1%
	83.1%

	Grade 1
	67.8%
	66.3%

	Grade 2
	53.0%
	64.4%

	Total
	66.8%
	70.7%



Goal 4: Increase achievement on district progress monitoring assessments.

MPS replaced the MAP assessment with STAR in 2015-16, and is currently working with the test vendor to develop growth projections. In the interim, MPS is able to inform Goal 4 by reporting changes during 2015-16 (Fall to Spring) in the percentage of students in the grades serviced by the grant (K-3) who scored in the lowest three performance categories on the STAR Early Literacy assessment. Table 4 shows that there was a solid decrease (16.6 percentage points) in K-3 students scoring in the lowest three performance categories on the STAR Early Literacy assessment. 



Table 4. 2015-16 STAR Assessment in FLF schools (combined)
	[bookmark: _GoBack]Assessment
	# of K-3 Students Scoring in Lowest Three Performance Categories
	# of K-3 Students Assessed
	% of K-3 Students Scoring in Lowest Three Performance Categories

	Fall 2015 STAR Assessment
	246
	369
	66.7%

	Spring 2016 STAR Assessment
	205
	402
	50.1%



Summary

A review of implementation data for the FLF project in MPS finds that core elements of the model, including teachers receiving high-quality professional development and appropriate alignment between the FLF model and other key district initiatives, occurred at reasonable levels of fidelity over the life of the grant. With respect to project outcomes, FLF schools reported that nearly one-third of families attended one of the monthly family engagement sessions, while more than one-third of families attended a book distribution, with over 14,000 books were distributed in coordination with parent events to build home libraries (Goal 1).  Four of the five FLF schools succeeded in having at least 60% of students participate in the online reading intervention (with three of the schools demonstrating more than 70% participation among 3rd graders), and 2nd grade students in FLF schools received, on average, 37 minutes of additional online literacy instruction per week, while 3rd graders received an additional 36 minutes per week (Goal 2).  The percentage of participating students who were proficient on state Reading assessments was below target (partially due to changes in cut scores), but the target for students meeting readiness benchmarks on the PALS assessment was very nearly met (Goal 3). District assessment data shows that there was a 16.6 percentage point decrease in K-3 students scoring in the lowest three performance categories on the STAR Early Literacy assessment (Goal 4). 
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