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Final Evaluation Report
PR No. S215G130158
Project READER
(Research-based Evidence for Accessing Digital Enhanced Reading)

Executive Summary
Project READER is an Innovative Approaches to Literacy (IAL) grant serving 1,037 students in grades PK – 6 at two sites, Marilyn Miller Elementary and N.A. Howry Intermediate, Lake Worth ISD.  The core of the project was focused on improving academic skills of students in grades K –6, increased knowledge of teachers through professional development and collaboration with the Library Media staff, and improved book accessibility of students and parents. All aspects of the school's delivery system of educational services to high poverty students were reviewed and reformed as needed. Extensive training for instructional staff began with Year I and continued throughout the project. Family education activities were initiated to enable parents to become more of a partner with the school in the education of their children.
The project was overseen by a management team composed of the project director and a literacy specialist with regular input from the principals of Marilyn Miller Elementary and N.A. Howry Intermediate and the Lake Worth ISD technology department.   This team worked closely together to assure proper implementation of all project components. A project notebook with project forms, descriptions of project activities and accomplishments, and evaluation data on both student achievement and staff professional development was maintained and updated regularly providing a comprehensive picture of the project over the implementation period.
The project was organized around eight objectives. The project goals were to develop local capacity to provide high-quality instruction to children and youth to improve academic success (3 objectives): to improve the capacity of teachers in literacy skills through collaboration with the library staff and professional development (1 objective): to improve the library resources (1 objective); and to increase the ability of the parents to
access online materials to read with their children at home and increase reading time with their children (3 objectives).
Evaluation Methodology. The External Evaluator met with all Project READER staff as well as with teachers and administrators of N.A. Howry Intermediate and Marilyn Miller Elementary and collected and analyzed data regarding the implementation, performance, and context of Project READER using:
· Program Implementation Data — such as samples of curriculum technology use, teacher and library media specialist professional development, program expenditure reports, requisition request records, board meeting agendas and minutes, and personnel files.
· Program Performance Data — such as norm-referenced assessments, criterion-referenced assessments, course grades, retention reports, discipline and referral reports, electronic portfolios of samples of students’ work products, sample professional development materials, informal interviews, professional development logs and evaluation forms, daily staff logs, sample lesson plans, parent surveys, and parent activity sign-in sheets.
· Program Context Data — such as demographic and socioeconomic reports, school enrollment reports, staff composition and assignment reports, native language counts, advisory council agendas and minutes, program correspondence, and copies of site school improvement plans and district comprehensive local education plans.
Findings. 
Project READER was successful in several fundamental respects:
· Virtually all project objectives were attained or exceeded by the end of the three years. 
· Academic achievement gaps were reduced or eliminated over the three years 
· The project demonstrated strengths in technology implementation, academic instruction, professional development, and coordination of resources.
· Support services were strong in the areas of fiscal management and administrative leadership. 
Project READER advanced the purposes, goals, and priorities of Innovative Approaches to Literacy (IAL)grants in effect at the time of its initial funding. It was implemented in a manner consistent with the requirements of the IAL and the Education Department General Administrative Regulations (EDGAR).
II 	Project Performance
Sandra Malone was Project Director; she managed the grant in consultation with Karen Miller, Principal Howry Intermediate, and Brent McClain, Principal Miller Elementary. Sherry Rooks, Principal Investigator, and Becky Campbell, LWISD Business Manager, assisted in managing and tracking purchase requisitions and data from the Project READER staff. Cynthia Hickerson, Project READER Library Media Specialist, organized professional development and collaboration activities for participating library media center assistants and classroom teachers, managing the 950 digital devices purchased including teaching the teachers how use the devise to promote reading and math, pushing relevant apps to the iPads, and  purchasing collection materials at both sites. 

Project READER focused on the following six priorities to ensure a successful project implementation:

1. Developing and improving students’ reading ability

2. Motivating older children to read through book distributions and literacy activities

3. Extended library hours to allow community access

4. Implementation of technology through digital devices to promote student academic success

5. Improve early learning

6. Increase collaboration between the Library Media staff and teachers through professional development and extended library time. 

Priority (1) Developing and improving students’ reading ability

The year Project READER began, Miller Elementary was placed on school improvement status by the Texas Department of Education.  Miller houses the bilingual program for Lake Worth ISD and many of its children do not hear English at home.  During the 2015-16 school, Miller Elementary moved from the lowest elementary in the district based on state test scores to the highest.  They are no longer in school improvement status.  
During the course of the grant, Howry Intermediate received a Texas Education Agency Distinction Designation for Academic Achievement in Reading/ELA, Science, Top 25 Percent Student Progress, and Top 25 Percent Closing Performance Gaps.  Distinction Designations are awarded in recognition of outstanding achievement in academic areas in addition to those evaluated under state accountability. Campus distinctions are based on indicators of student performance in comparison to 40 similar campuses.
Priority (2) Motivating older children to read through book distributions and literacy activities

The motivation of students and parents to read through book distributions was accomplished by having Bingo for books at school, in the neighborhoods at the community centers,  and at apartment complexes.  Project READER staff and the two school principals hosted these.  The principals provided food to encourage parents to attend.  In additional to actual books, the parents walked away with information on how to access the local public library e-books through the overdrive system and how to obtain a library card.  These meetings were held two times per year, more than 100 parents and students were in attendance,  and over 500 books were distributed.   
Howry teaches the older students and as stated in the previous section, the school won  a Distinction Designation in the area of reading the year after the grant began.  This confirms the students were motivated to read.  
Monthly Parent Workshops were held to train parents on accessing books and tutorial programs for helping their children at home.  Project READER staff also offered parent training at all the school book-fairs.   
Students created interactive documents in Google and learned from each other, which improved their vocabulary skills, and comprehension as measured by STAAR assessment data. 

	Standards
	Vocabulary
 A
	Vocabulary
 B
	Vocabulary
 E
	Comprehension
 F19.D
	Comprehension 
F19.E
	 Comprehension
 F19F

	3rd  2014
	61
	42
	 
	58
	 
	42

	3rd  2015
	58
	75
	 
	58
	 
	35

	3rd  2016
	60
	70
	 
	62
	 
	57

	4th  2014
	79
	67
	80
	59
	 
	54

	4th  2015
	56
	59
	 
	56
	 
	43

	4th  2016
	83
	67
	75
	60
	 
	66

	5th  2014
	 
	67
	 
	59
	41
	65

	5th  2015
	49
	70
	66
	63
	57
	56

	5th  2016
	No data available in Aware
	No data available in Aware
	No data available in Aware
	No data available in Aware
	No data available in Aware
	No data available in Aware

	6th 2014
	68
	68
	81
	59
	 
	77

	6th  2015
	 
	69
	65
	66
	60
	56

	6th  2016
	89
	67
	85
	64
	59
	62


Data is based on all questions for that standard within the TEKS (Texas standards).   In each grade, the vocabulary standards are 3.2A, 3.2B, and 3.2E for third grade.  Second grade would be 2.2A and so on.  The Vocabulary headings are label as A, B, and E for the ease of table making.  All comprehension standards are Figure 19. D, E, or F.  Some aspects of these standards are not taught in each grade level.  The number are the percentage of students mastering that standard.  As you can see, vocabulary and comprehension has improved in all grades.  If the cell is blank, that standard was not tested in that grade.   
The Motivation to Read Survey was given as a pre-and post- assessment.  Results indicate little change in the students reading habits.  Due to the progression of students, only the 2015-16 sixth graders were a part of the pre-survey.  Therefore, the results are inconclusive as to what motivates students to read. 
Priority (3) Extended library hours to allow community access

The library hours were extended by an hour per day everyday instead of two hours three days per week.  The library was also available during lunch and before school.  On some days, teachers manned the library for extended hours and encouraged their students to stay and read with their help during this time.  
Priority (4) Implementation of technology through digital devices to promote student academic success

Project READER purchased and maintained iPads for a one to one correspondence in grades two through six at Miller Elementary and Howry Intermediate.  This initiative moved the district from textbooks to techbooks so the students have access to the teaching material in any class at any time.  The students could checkout library books on their devices without leaving the classroom.  Academic scores reflect an increase in performance and are reported in the Objectives section of this report. 
Lessons were taught using the digital devices, Apps were installed to support all subject areas.  Library Media Specialist conducted trainings on how to use the digital devices, Webinars were available on programs that follow the curriculum to aid the teachers in the implementation process, and professional development opportunities were provided for the teachers and principals. 
Priority (5) Improve early learning 

Project Reader purchased digital devices for grades K-4 at Miller Elementary.  As reported earlier, Miller now has Lake Worth ISD’s best test scores with the most students passing including the bilingual students in grades three and four.  The Texas Primary Reading Inventory indicates stronger readers at the lower levels; therefore, parent and student interventions must be working.   
The Texas Primary Reading Inventory data indicates improvement in K-2 beginning of the year readiness to read.  The first year of Project READER the K-2 developed in each grade level was below 30%.  This year the data is 45% for Kindergarten, 41% for first grade and 44% for second grade.  This gain can be contributed to Project READER’s data meetings where teachers became aware of the gaps in student readiness and the curriculum was aligned to meet the students’ needs.   Guided Reading was implemented during the 2015-16 school year and this data is expected to be greater than 50% of the students developed when school begins, especially in first and second grade.  
Priority (6) Increase collaboration between the Library Media staff and teachers through professional development and extended library time.

The Library Media Specialist was the go to for the digital devices.  She maintained, pushed Apps, taught lessons, instructed on how to use Google Education, administer assessment tests, progress monitor, and use Apps for all the digital devices in both Miller and Howry.  The teachers collaborated with the LMS on how to implement the digital devices 100% and this training occurred at least one plan time per week for the teachers sometimes even more which would be 20% of the teachers’ plan time was spent on collaboration with the LMS.  Teachers had an opportunity for an additional 35 hours of professional development the first year, 42.5 hours the second year, and 21.5 hours of professional development the final year.  
Objectives
Objective 1.1: By the end of the project year, 70% or more of participating students will make statistically significant gains (p≤.05) in Reading as measured by STAAR (the new Texas state mandated assessment) and classroom summative assessments. 

	Grade
	Reading 
2013-14
	Reading 
2014-15
	Reading 
2015-16

	Third
	53%
	72%
	73%

	Fourth
	88%
	48%
	68%

	Fifth
	64%
	70%
	61%

	Sixth
	79%
	69%
	64%



2015-16 STAAR Reading scores decreased. The Texas Department of Education cited reporting issues with the 2015-16 Reading and Math assessments and faults the vendor.  The Student Success Initiative, mandated remediation and retesting for students not achieving satisfactory on the STAAR assessment with retention as a consequence, was waived for this year and no one was retained.   The second and third administration of the STAAR assessment was cancelled due to “ongoing reporting issues with the state testing vendor.”  The Commissioner of Education  has not released what the reporting issue was with the testing company; however, he said, “Kids in the classroom should never suffered due to mistakes made by adults.”  
Objective 1.2: By the end of the project year, 70% or more of participating students will make statistically significant gains (p≤.05) in math as measured by STAAR (the new Texas state mandated assessment) and classroom summative assessments. 
	Grade
	Math 
2013-14
	Math 
2014-15
	Math 
2015-16

	Third
	50%
	67%
	85%

	Fourth
	88%
	72%
	77%

	Fifth
	64%
	62%
	54%

	Sixth
	80%
	76%
	71%



During the 2014-15 school year, new math standards were implemented and the STAAR test was based on these new standards.  The first year of implementation, the number correct required to be considered passing was very low.  During the 2015-16 school year, the number of questions a student was required to get correct to be considered passing increased from 21 to 25 in fifth grade with no change in sixth grade.  

Objective 1.3: By the end of the project year, 70% or more of participating students will make statistically significant gains (p≤.05) in Science as measured by STAAR (the new Texas state mandated assessment) and classroom summative assessments.
	Grade
	Science 
2013-14
	Science
2014-15
	Science
2015-16

	Fifth
	69%
	58%
	56%



This is an ever changing group of students.  Teacher changes also compound this decrease.   While 56% of the students achieving satisfactory is low, the state only requires 50% of the students to score satisfactory or better to be considered making annual progress. 
Students experienced Science in action at the Perot Museum all three years.  Zingy Science and Nearpod were purchased as Science Apps for the digitial devices. 

Objective 1.4:  By the end of the project year, the LMC resources such as technology and audio books, book collections, and other up-to-date school library materials to support academic success, will be increased by 20% or more as measured by a pre-post survey and a review of school records.
The number of increase in available books, technology and audio books through the use of e-books expontentially explodes this objective.  The first year with the purchase of e-books that can be viewed on all digital devices at the same time equated to 20,000 books.  Through Project READER book access has increased in all Lake Worth ISD libraries.  
Objective 1.5:  By the end of the project year, as a result of Family Education activities, 60 or more parents/guardians of participating children will demonstrate statistically significant gains (p≤.05) in their knowledge of accessing reading material online as measured by a project-developed instrument, questionnaires, and project records.
The first year, 65 parents participated in family education activities with 36 indicating an increase in their knowledge of accessing reading material online.  With the implementation of Bingo for Books at locations close to the parents, the number of parents participating increased to over 150 with 95 indicating an increase in their knowledge of accessing reading material online.  
Objective 1.6:  By the end of the project year as a result of Family Education activities, 60 or more parents/guardians of participating children will have received three or more days of training in supporting academic success at home, as measured by project records and questionnaires.
Monthly parent trainings were held all three years at various locations; both schools, the public library, and neighborhoods.  In all, 96 attended at least three sessions over the course of the project.  
Parents were given the opportunity to attend sessions on accessing e-books, tutorial programs available to help the parents help their child, how to help with homework, the importance of reading to your child, how to read with your child, English instruction, how to obtain a public library card, etc.  
Objective 1.7:  By the end of the project year, as a result of Family Education activities, 60 or more parents/guardians of participating will demonstrate statistically significant gains (p≤.05) in their nightly reading time with their children as measured by a project-developed instrument, questionnaires, and project records.
Nightly reading time has increased every year with 51 parents the first year, 64 the second year, and 68 the third year.  
Objective 1.8:  By the end of the project year, 18 or more contact hours of professional development will be offered to the library media specialist, RTI specialists, instructional specialists, and classroom teachers to support academic success as measured by professional development logs, certificates, and a pre-post survey.

The following is a list of training offered to the LMS, RtI specialists, instructional specialists, and classroom teachers:
iPad training 1.5 hrs (all three years) the first year all teachers, the second and third year new teachers
Marie Carbo training 6.0 hours
Data Training 4.0 hrs per year per teacher
Assessment on iPads 1.0 hour
TCEA Summer Conference 18.0 hours
NearPod Webinar 1.5 hours
Spelling City 1.5 hours
iPad District PowerPoint online training 1.5 hours
Google for Education 3.0 hours
Mansfield iPad Summit 6.0 hours
Technology Fair at Region 11 6.0 hours second and third year
TCEA Conference 18 hours
ISTE Conference 24 hours
Ed Camp Fort Worth 6 hours
Tots and Technology Conference 18 hours
Cannon Elementary Site Visit to see iPads in action 6.0 hours

Conclusions and Lessons Learned

Project READER is a success in both the classrooms and libraries at both sites.  Huge gains in teacher and LMS collaboration were obtained.  Lessons are engaging, informative, and aligned.  Behavior has decreased due to student engagement.  Student achievement is improving.  Based on Project Reader relying so heavily on the teacher role in implementation and the buy-in from the district on the use of techbooks instead of textbooks, sustainability of using the digital devices will not be an issue.   
Some of the lessons learned were to first teach the teachers, then implement use of the digital devices.  If teachers had received more training earlier, then students would not have been able to change the programs, play on games at inappropriate times, and not do what was expected on the digital device.  Teachers were so new to the technology it was hard for them to grasp all facets of the implementation process. 
A book distribution should have been included in the original plan.  While Bingo for Books was added and was a huge success, the project staff recognized distributing books is an avenue for parent involvement.   A teaching session can then occur before the Bingo starts so parents do hear the information and may indicate they learned something. 
Student interest and self-confidence in reading increased through the use of digital devices in learning.  Students could read at their reading level without their peers knowing what they were reading.  The students then did not feel pressure to check out books way above their reading level.  Teachers became more aware of the use of reading levels and working with the LMS to ensure the correct books were checked out by all students.  The digital devices allowed the LMS specialist and teachers to collaboratively monitor the books students checked out.  Conversations were then had about the best books at a student’s reading level to inspire them to read. 
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