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Project Evaluation Report for Sabine Literacy Legacy
During the 2014-2015 and 2015-2016 school years, Sabine Parish School District implemented the Sabine Literacy Legacy project. The Legacy project targeted over 1,700 students in three schools: Zwolle Elementary School (PK-6), Zwolle High School (7-12), and Ebarb High School (PK-12). Baseline data for each school suggested 1) a significant number of students receiving free/reduced price lunch, 2) a large minority student population, and 3) students with learning or developmental disabilities. Additionally, baseline data for each school suggested that students were in need of literacy interventions to improve knowledge, skills, motivation, and assessment scores on benchmark exams and state tests. The Legacy project’s mission was to address many of these concerns from baseline data by implementing and determining the effects of research-driven strategies to improve literacy in three of the district’s most at-risk schools. 
Over the course of two years, ongoing formative and summative data were collected to monitor progress towards achieving each goal identified by the Legacy project. A variety of data were collected, including standardized test scores, benchmark test scores, survey results, book distribution logs and anecdotal data. The following evaluation report provides an analysis of multiple data points in relation to the goals and objectives of the Legacy project, along with a discussion of the implications for each finding in the report. Additionally, this report identifies areas where further growth is needed and offers suggestions to address how to sustain gains made by Sabine Parish School District. 
[bookmark: _Toc465690136]Meeting the Absolute Priority and Competitive Preference Priorities 
	The Legacy project identified an absolute priority and three competitive preference priorities as part of the grant application. The absolute priority identified was to use innovative approaches and research-supported strategies to improve literacy skills among students in the school district. The Legacy project successfully implemented book distributions to children and their parents and literacy instruction to students enrolled in three Sabine Parish schools. Based on book distribution logs, test scores, and other data sources collected over the past two years, the school district was able to fulfill the Legacy project’s mission identified in the absolute priority. 
The three competitive preference priorities also helped the school district accomplish their mission with the Legacy project. The first competitive preference priority was to include high-quality digital tools, such as iPads and laptops for literacy activities. Anecdotal evidence suggested that teachers successfully integrated instructional software and adaptive technology into their lessons to help many of their students master literacy skills. The second competitive preference priority targeted children from birth to high school to improve reading readiness in younger children and increase student achievement in older students. Data from literacy assessments across grade levels indicated that the Literacy project successfully helped some students to improve their reading readiness and student achievement scores. The final competitive preference priority identified Sabine Parish School District as a district eligible for the Small, Rural School Achievement (SRSA) program. The Legacy project provided multiple resources to students in rural areas that would not likely be available without grant funding. 
Overall, the Legacy project fulfilled its mission by adequately addressing the absolute priority and incorporating the three competitive preference priorities through the use of multiple and varied supports. The subsequent sections of this project evaluation report analyze the effectiveness of each support implemented in the Legacy project. 


[bookmark: _Toc465690137]Overview of Goals and Objectives 
	The Sabine Literacy Legacy project identified six overarching goals, along with measurable objectives to monitor progress and assess the effectiveness of the project. Qualitative and quantitative data were collected over the past two years to assist with formative and summative evaluations. This report focuses on data collected to assist with summative evaluations to measure each objective and draw conclusions about the project’s ability to meet each goal. 
[bookmark: _Toc465690138]Analysis of Goal 1 and Objectives
The first goal of the Legacy project was to improve proficiency in Language Arts through increased access to a wide range of literacy resources. Four objectives were identified to measure the attainment of this goal. Data collected for this goal included monthly reports of skill development, nine-week grade reports, and anecdotal data from teachers and parents. These sources of data were used by the project director to monitor progress toward the goal. A review of notes from quarterly reports to the funding agency showed consistent progress toward meeting each objective identified in the first goal. Assessment scores serve as summative data for the final analysis of the objectives below. 
Objective 1.0. The first objective aimed to increase the percentage of 4-year-olds participating in the project who achieved significant gains in oral language skills by 10% each year of the project through literacy-infused activities, as measured by the Test of Early Language Development, Third Edition (TELD-3). Over the course of the two-year implementation period, teachers were trained to administer TELD-3. 
In the first year, the assessment was administered to 70 four-year-old children at two sites to measure their receptive and expressive language skills. The combined scores resulted in an overall spoken language quotient. Results of the assessment in 2015 indicated that students scored higher in receptive language with 46% of children improving in that category. Students scored lower in expressive language in that year with 28% of them improving. The spoken language quotient in 2015 indicated that 34% of children improved and 43% scored similar to the previous assessment administration.
In the 2015-2016 academic year, 176 students in Sabine Parish participated in TELD-3 assessments. Fourteen were identified as students needing special education. At the schools participating in the Legacy project, 62 students completed TELD-3. As with the previous year, students scored higher in receptive language with 69% scoring average or above. Students scored lower in expressive language in 2016 with 48% of them scoring average or above. 
The spoken language quotient in 2016 indicated that 63% of the students scored average or above, with 29% maintaining a similar score across assessment administrations and 27% improving their scores. Overall, the data for this objective showed consistent growth in expressive language, proficient language, and spoken language quotient components of TELD-3. 
Objective 1.1. The second objective sought to increase the percentage of 3rd grade students who met or exceeded ELA proficiency on the state common core reading assessment by 10% each year of the project, as measured by state assessment data. Baseline data were not included from 2014 because that test administration served as a pilot year for newly developed state tests. The table on the next page reflects 2015 and 2016 PARCC tests aligned with the Common Core State Standards. 
The PARCC assessments measure skills in ways that do not isolate individual standards. Rather, they use tasks to measure students’ ability to apply their knowledge and show their understanding of the full range of the standards in reading and writing. The reading component of the assessment is subdivided into 1) literacy text, 2) informational text, 3) and vocabulary. The writing component is subdivided into 1) written expression and 2) knowledge and use of language conventions. The table below reflects percentages based on the combined reading and writing components. 
Table: Percentage of 3rd Grade Students Scoring Proficient or Above on ELA State Tests
	School 
	2015
% Basic, Mastery, and Advanced
	2016
% Basic, Mastery, and Advanced
	% Change from 2015 to 2016

	Ebarb
	58%
	58%
	0%

	Zwolle
	28%
	42%
	+14%

	Total 
	43%
	50%
	+7%



	As seen in the table above, 3rd grade students at Ebarb School maintained their percentage of students earning basic or above on the ELA state test. Students at Zwolle Elementary School showed a 14% increase in the number of 3rd grade students earning basic or above. The overall growth from 2015 to 2016 for 3rd grade students at the two schools was 7%. 
	The second objective of the Legacy project was to show 10% growth each year. Zwolle Elementary School achieved this goal, while Ebarb School did not. However, Ebarb started with a higher value at 58% and was able to sustain that percentage. Ebarb School might be experiencing a ceiling effect in which growth is more difficult to achieve; whereas there was more room for growth at Zwolle Elementary School based on the lower percentage in 2015. Overall, the schools were short of reaching their targeted growth by three percentage points. 
Objective 1.2. The third objective aimed to increase the percentage of 8th grade students who met or exceeded ELA proficiency on the state common core reading assessment by 10% each year of the project, as measured by state assessment data. As mentioned earlier, baseline data were not included from 2014 because that test administration served as a pilot year for newly developed state tests. The table below reflects 2015 and 2016 PARCC tests aligned with the Common Core State Standards for 8th grade students. 
Table: Percentage of 8th Grade Students Scoring Proficient or Above on ELA State Tests
	School 
	2015
% Basic, Mastery, and Advanced
	2016
% Basic, Mastery, and Advanced
	% Change from 2015 to 2016

	Ebarb
	63%
	63%
	0%

	Zwolle
	70%
	82%
	+12%

	Total 
	67%
	73%
	+6%



	As with the 3rd grade students from the previous objective, the 8th grade students have the same trends in the data. Students from Ebarb High School showed no growth from 2015 to 2016, but were able to maintain their high value of 63%. Students from Zwolle High School showed 12% growth from 2015 to 2016. The overall growth for 8th grade students from both schools combined was 6%. 
	It is important to note that all the percentages for each school were relatively high with the lowest at 63%. These high percentages might have limited the potential for significant gains in scores from year to year. These high percentages might also explain why the objective of showing 10% growth each year was not met. 
Objective 1.3. The fourth objective sought to increase the percentage of high school students who met or exceeded ELA proficiency on state reading assessment by 10% each year (overall goal of 82%) of the project, as measured by the Louisiana End of Course Exam (EOC). The following table shows baseline data for 2014 and subsequent data for the two years included in Legacy project’s implementation. 
Table: Louisiana End of Course (EOC) Scores for English II & III Combined
	
	Year 1 
2014 Baseline Data

	Year 2 
2015

	Year 3 
2016


	School 
	% Proficient, Good, or Excellent
	% Proficient, Good, or Excellent
	% Proficient, Good, or Excellent

	Ebarb
	68%
	57%
	64%

	Zwolle
	64%
	91%
	97%

	Total Project Schools
	66%
	74%
	81%



Overall, the results in the table above show that the Legacy project came close to achieving the total goal of 82% in 2016 for students earning scores of proficient, good, or excellent on the End of Course Exams for English II and III. While the target was 82%, the achieved number was 81%. The Legacy project came within one percentage point of students achieving scores of proficient or higher. The following table shows the percentage of change in growth from year to year and the total percentage of growth in scores of proficient or above. 
Table: Percent of Change for Each Year and Total Change
	
	Year 2 
2015

	Year 3 
2016

	Total 

	School 
	% of Change from Previous Year
	% of Change from Previous Year
	% of Change from baseline Year

	Ebarb
	-11%
	+7%
	-4%

	Zwolle
	+27%
	+6%
	+33%

	Total Project Schools
	+8%
	+7%
	+15



	The Legacy project achieved overall growth of 15% in students scoring proficient or above since its implementation. From the baseline year to 2015, there was an 8% increase. From 2015 to 2016, there was a 7% increase. A word of caution should be noted about the data above. Some test administration periods had relatively few test takers as some students retested, which might have skewed the data. Also, the number of students completing the test varied from year to year and at each school.  
Despite these cautions in interpreting the data, the Legacy project came within one percentage point of achieving the target percentage in students scoring proficient or better. The project also achieved 15% growth in scores from the baseline data. The fourth objective in the first goal was almost met. 
[bookmark: _Toc465690139]Analysis of Goal 2 and Objectives
	The second goal of the Legacy project was to provide high-quality literacy activities inclusive of parental involvement. This goal was measured by four objectives aimed at increasing parental involvement in literacy activities. While measuring consistent parental involvement can be difficult, the Legacy project successfully increased literacy activities through children’s wellness checks and Family Literacy Night events. 
The Reach Out and Read (ROR) program served as an excellent model for increasing parental involvement. As parents took their children to medical providers for wellness checks from January through June of 2016, they received information about the benefits of reading to their children. Their children also received a free developmentally appropriate book. After the wellness check, parents completed a survey. 
Results of the survey indicated that 187 parents took their children to wellness checks during the Legacy project’s implementation. The response rate was 81% (152 parents). Of the parents responding, 12% reported reading aloud or looking at books with their children 6-7 days a week, 41% reported 4-5 days a week, 39% reported 2-3 days a week, and 47% reported reading aloud or looking at books with children 0-1 days per week. 
Over the course of the Legacy project, each participating school hosted four Family Literacy Night events. Each attendee received a book of choice from a developmentally appropriate collection of texts. Data from attendance logs were reported on an annual report to the funding agency. The conclusions were that Zwolle Elementary School increased parent participation by 54% and student participation by 47%. Zwolle High School increased parent participation by up to 90% at one point in the year. Ebarb High School increased parent participation by 40% and student participation by 35%. Overall, a total of 394 parents attended at least one Family Literacy Night event, and 147 of those parents attended more than one event. 
A recommendation for the second goal would be for the Legacy project to continue to find unique ways to increase parental involvement. While the ROR program serves as a good model for younger children who have more wellness checks to receive state required vaccinations for continued enrollment in schools, this is not necessarily true of older children and high school students. Continued efforts of the Legacy project should seek out ways to keep parents involved in literacy initiatives as their children age. Activities, like the Family Literacy Night events, should also continue as part of ongoing efforts to involve parents. 
[bookmark: _Toc465690140]Analysis of Goal 3 and Objectives
	The third goal of the Legacy project was to strengthen literacy development across academic content areas by providing a wide-range of literacy resources to effectively support reading and writing.  This goal was measured by two objectives. The first one focused on increasing circulations of informational texts. The second objective focused on providing flexible library hours to students. Anecdotal evidence from library personnel indicated that both objectives were met as they observed the number of students accessing the library to record increases in usage.  
Several recommendation emerge from the analysis of the third goal and supporting objectives. One recommendation for future literacy projects would be to create a log to assist library personnel in recoding numbers of students observed visiting the library during regular verses extended hours. Another recommendation would be to create a regular pattern of monthly reporting of circulations of informational texts verses other texts to the project director. 
[bookmark: _Toc465690141]Analysis of Goal 4 and Objectives
The fourth goal of the Legacy project was to utilize libraries to provide appropriate educational interventions for all readers. This goal was measured by one object to provide developmentally appropriate collections (including evidence-based instructional software) and adaptive technology to assure inclusion of 100% of cohorts. Anecdotal evidence indicated that the goal and objective were met through the purchase of developmentally appropriate books, software, and adaptive technology. Teachers also increased their integration of iPads, laptops, literacy software programs, and adaptive technology into their instructional lessons.  
In addition to anecdotal evidence, Reach Out and Read (ROR) book distribution logs and surveys were analyzed. Out of 187 child wellness checks, 152 parents completed surveys. All 152 parents (100%) indicated that medical providers gave books to children during wellness checks and talked to parents about reading aloud to their children.
The purchase of new books, hardware, software, and supplies helped the Legacy project meet the fourth goal. This was further strengthened by the distribution of books at child wellness checks. The Legacy project successfully addressed the needs of students needing developmentally appropriate literacy supports. 
[bookmark: _Toc465690142]Analysis of Goal 5 and Objectives
The fifth goal of the Legacy project was to provide resources that supported college and career readiness using academic content standards inclusive of the Louisiana Comprehensive Literacy Plan. This goal was measured by one objective to extend library hours for students to access the online credit recovery programs and show an increased graduation rates by 10% (79% to 89%) by 2016.  Public data on the Louisiana Believes website show that Sabine Parish had a graduation rate of 89% for the 2014 cohort. This increased graduation rate resulted in a 9% gain from the previous year. For the 2014-2015 academic year, Sabine Parish showed a slight drop to 87% graduation rate. The graduation rate for the 2015-2016 academic year was not available at the time this report was written. Also, it is important to note that these graduation rates are based on the entire parish, rather than being isolated to Ebarb and Zwolle High Schools. 
Several recommendations stem from the data analysis for the fifth goal. First, the project director should continue to check for the release of graduation data for the 2015-2016 academic year to complete the measurement of the objective. Secondly, many confounding factors affect graduation rates, and it is difficult to isolate literacy instruction as a main factor for increased graduation rates. Additionally, achieving 10% jumps in graduation rates can be difficult to achieve. Future literacy project objectives might include smaller projected increases in graduation rates, such as 1% to 2% each year, and try to find ways to measure the role of literacy instruction in those increases.  
Despite the inconclusive data for improved graduation rates for the objective, the Legacy project implemented various other strategies to support the fifth goal to provide resources that assisted with college and career readiness using academic content standards. These strategies are discussed in the next goal through the efforts of instructional coaches, professional learning communities, and library media specialists. 
[bookmark: _Toc465690143]Analysis of Goal 6 and Objectives
The sixth goal of the Legacy project was to provide collaborative professional development with a focus on utilizing library resources to support reading, writing, and academic achievement. This goal was assessed with two objectives using qualitative data from instructional coaches and professional learning communities consisting of teachers and other school support personnel. Public data on the Louisiana Believes website were also reviewed to analyze Compass Teacher Evaluation scores. 
Objective 6.0 aimed to increase technology integration and individualized instruction by classroom teachers aligned to the state standards supported by the Universal Design for Learning (UDL) by 15% each year of the project as measured by the Compass Teacher Evaluation Rubric calibrated to the state student assessment scores. Based on public data from the 2014-2015 academic year on the Louisiana Believes website, teachers in Sabine Parish schools received ratings based on 1) their final evaluation, 2) professional practice, 3) student outcomes, and 4) student learning targets. Scores ranged from 1 (inefficient) to 4 (exceptional). Percentages were reported for Zwolle Elementary School, Zwolle High School, and Ebarb High School. They indicated that the vast majority of teachers at each school earned ratings of 2, 3, or 4 in each area. 
Comparison data from the 2013-2014 academic year were not available from the state. Additionally, data from the 2015-2016 academic year were not yet posted on the Louisiana Believes website at the time this evaluation report was written. Therefore, measuring an increase on the Compass Teacher Evaluation Rubric was not possible.  A recommendation for continued analysis of the Legacy project is to monitor the Louisiana Believes website in the upcoming months when the 2015-2016 data are released. 
Objective 6.1 focused on increasing collaboration with the library media specialists (LSM) by 25% each year to improve pedagogy aligned to the state standards as measured by program participation records and evidenced by lesson plans.  Anecdotal evidence reported by the project director indicated that this objective was met as LMS assisted with Reach Out and Read (ROR) activities, increased and updated library book collections, provided supplemental instruction to students, monitored library computer workstations, and served as instructional consultants to teachers in preparing lesson plans. Additionally, anecdotal data revealed that teachers increased their use of iPads, laptops, and assistive technology to improve students’ reading readiness and academic achievement. The efforts to increase high-quality literacy instruction were supported by teachers’ collaboration with instructional coaches and in professional learning communities. 
Overall, the sixth goal of the Legacy project was partially met at this point in time. The Legacy project provided collaborative professional development with a focus on utilizing library resources to support reading, writing, and academic achievement. This was accomplished with help from the instructional coaches, professional leaning communities, and library media specialists. Full attainment of this goal might be accomplished once the 2015-2016 Compass Teacher Evaluation scores become available. 
[bookmark: _Toc465690144]Conclusions of Sabine Literacy Legacy Project 
	The Sabine Literacy Legacy project made substantial progress toward meeting each of its six goals. While data indicated that some objectives were not fully met, many of the objectives included ambitious growth indicators of 10% annually. As the Legacy project continues, I believe these improvement rates can be accomplished with additional data collection and data monitoring. 
Stepping back and reflecting on the project as a whole, there are many successes that are worthy of sustainability and continued development. For example, the ROR program and Family Literacy Nights served as outstanding ways to involve parents in literacy efforts. These opportunities helped the Legacy project accomplish its second and fourth goals. They also add a deep value to the Legacy project and will hopefully continue. 
	Supplies and equipment purchased as part of the Legacy project will continue to have a positive impact on students’ knowledge, skills, and motivation related to literacy. For example, books, iPads, and adaptive technology continue to be incorporated into instructional lessons to benefit teachers and their students. The increased roles of library media specialists will likely continue to help teachers and instructional coaches as they plan future lessons and collaborate in professional learning communities.  
	Overall, the Legacy project successfully served approximately 1,700 students across three schools in Sabine Parish.  The school district is encouraged to apply for additional funding to continue the Legacy project and expand it to other schools within the parish. The success of the project should be continued, expanded, and shared with others. 
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