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This report was prepared for the Chilton Independent School District 

under a contract for the external evaluation of Chilton Literacy and 

Library Opportunities (CLLO) by Maberry Consulting & Evaluation 

Services, LLC.  Shelley Maberry served as the contracting officer’s 

representative. The views expressed herein do not necessarily 

represent the positions or policies of the Chilton Independent School 

District Board of Education. No official endorsement by the Board of 

Education of any product, commodity, service or enterprise mentioned 

in this publication is intended or should be inferred. 
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Executive Summary 

The Chilton Independent School District in Chilton, Texas, 

(CISD) proposes the Chilton Literacy and Library Opportunities (CLLO) 

program to improve school readiness and subsequent academic 

success in language arts and literacy for children and youth. The CLLO 

meets the Absolute Priority set forth for the Innovative Approaches to 

Literacy (IAL) Initiative as described below which encompasses 

innovative approaches to literacy that include book distribution, 

childhood literacy activities, or both, and that is supported, at a 

minimum, by evidence of strong theory (as defined in 34 CFR 77.1 

(c)). The proposed program falls within three of the IAL Initiative 

Competitive Preference Priorities. The CLLO includes a significant 

technology component (Priority 2); seeks to improve early learning 

outcomes for very young children (Priority 3); and it will be 

implemented in a rural area (Priority 4). We will focus on achieving 

the following objectives: 1) To increase oral language and pre-literacy 

skills for children age 0-5; 2) To increase the performance of students 

in grades K-2 on early reading assessments; 3) To increase the 

percentage of students who meet or exceed the proficiency level 

on the Texas STAAR language arts assessment for grades 3-12; 4) To 

increase the percentage of parents who engage in literacy activities, 

such as ESL and studying to take their GEDs, both to improve their 
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own literacy and to improve the literacy of their children; and 5) To 

expand the capacity of the district to address language learning needs 

of Spanish speaking families. 

Program Objectives 

1) Each year of the program, 80% of all participating infants, 

toddlers, and three-year-old’s will show gains in oral language skills 

as measured on pre- and post-tests utilizing the Circle Assessment (a 

valid research-based assessment tool). 

2) Each year of the program, 80% of participating four-year-

old’s will show significant gains in oral language skills as measured on 

pre- and post-assessments of early reading skills, utilizing the Circle 

Assessment. 

3) Each year of the program, 80% of participating students 

in grades K-2 will show significant gains in oral language skills as 

measured using the Texas Primary Reading Inventory Assessment 

(a valid research-based assessment tool). 

4) Each year of the program, 80% of participating students in 

grades 3-12 will meet or exceed proficiency on the language arts 

portion of the Texas STAAR test. 

5) During year one of the program, the percentage of parents 

who engage in literacy- related activities offered by the program will 
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increase by 70% compared to participation in the previous academic 

year, and this level will be maintained in year two of the program. 

6) During each year of the program, at least 25 Spanish-

speaking parents will attend at least 70% of LEP classes (in a 

session/series offered) for adults. 

The entire body of CISD 560 students will be served and all 

activities will take place on the Chilton ISD campus in Chilton, Texas. 
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Evaluation Methods 

The District Site-Based Committee (DSC), which meets monthly, will 

serve as the advisory committee to this program. The DSC will provide 

the mechanism for ongoing performance feedback, assessment, and 

program improvement. The DSC already includes representation from 

almost all key stakeholders, including program participants (parents 

and students). Currently Head Start does not send a representative to 

DSC meetings. We will invite Head Start to send a representative so 

that all stakeholders are represented. CISD Elementary Principal 

Gladys Graves convenes DSC meetings. Additionally, the Campus 

Leadership Team meets monthly and includes administrators from the 

Pre-K, elementary, middle, and high school that share the campus. 

Grade level staff meetings also occur monthly. Administrators and 

teachers will discuss CLLO implementation at all of these meetings to 

ensure the quality of CLLO products and services.  The project director 

will submit monthly written reports to Ms. Graves and quarterly 

written reports to the DSC. Ms. Graves will ensure that the evaluation 

team at Maberry Consulting receives the project director’s monthly 

reports as well as the data necessary to produce accurate and timely 

quarterly and annual written reports for the DSC and the Campus 

Leadership Team. The Campus Leadership Team and the DSC will 
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review the evaluation reports and will make recommendations to Ms. 

Graves for program improvement if deemed necessary. 

GPRA Measures for Data Evaluation 

Objective 1) To increase oral language and pre-literacy skills for 

children age 0-5. 

GPRA 1: The percentage of 4-year old children participating in the 

project who achieve significant gains in oral language skills. 

Measurement Tool: CIRCLE test 

Frequency of Measurement: Quarterly 

 

Objective 2) To increase the performance of students in grades K-2 

on early reading assessments. 

Measurement tool: TPRI (Texas Primary Reading Inventory) test 

Frequency of Measurement: Quarterly 

 

Objective 3) To increase the percentage of students who meet or 

exceed the proficiency level on the Texas STAAR language arts 

assessment for grades 3-12. 

GPRA 2: The percentage of participating 3rd grade students who meet 

or exceed proficiency on State reading or language arts assessments 

under section 1111(b)(3) of the ESEA. 
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GPRA 3: The percentage of participating 8th grade students who meet 

or exceed proficiency on State reading or language arts assessments 

under section 1111(b)(3) of the ESEA. 

Measurement tool: STAAR language arts assessment; STAR Literacy 

Test  

GPRA 4: The percentage of participating high school students who 

meet or exceed proficiency on State reading or language arts 

assessments under section 1111(b)(3) of the ESEA. 

Frequency of Measurement: Annually (STAAR), Quarterly (STAR) 

 

Objective 4) Parents will be surveyed about whether they are 

involved in ESL or GED at the beginning and end of each project year. 

Measurement tool: Surveys 

Frequency of Measurement: Bi-annually 

 

If the CLLO fails to meet expected goals, objectives, and intended 

outcomes, as determined by the quarterly assessments of progress, 

then Ms. Graves will work with the project director to develop an 

action plan for program improvement and will submit this to the DSC 

and the Campus Leadership Team for approval and comment. In this 

way, the advisory committee will monitor progress of the project; we 

will utilize evaluation efforts to enable more data-driven decision-
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making; and we will have the ability to make timely adjustments to 

the program to maintain quality and to improve service delivery to 

youth, and families.  

 

CLLO LOGIC MODEL 

 

The project design and evaluation were guided by the Logic Model, 

which can be viewed on the following pages.  
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Findings and Conclusions 

Analyses of the data collected during this second project year provide 

interesting findings regarding the participants, direction for greater 

emphasis within the programming and avenues for further study are 

recommended. Interpretation of these findings cannot be extrapolated 

beyond this setting. 

1) (Project 7a) Each year of the program, 80% of all participating 

infants, toddlers, and three-year- old’s will show gains in oral language 

skills as measured on pre- and post-tests utilizing the Circle 

Assessment (a valid research-based assessment tool). (Actual gain 

62.5%) 

2) (GPRA 1) Each year of the program, 80% of participating four-year-

old’s will show significant gains in oral language skills as measured on 

pre- and post-assessments of early reading skills, utilizing the Circle 

Assessment. (Actual gain 48%) 

3) (Project 5) Each year of the program, 80% of participating students 

in grades K-2 will show significant gains in oral language skills as 

measured using the Texas Primary Reading Inventory Assessment (a 

valid research-based assessment tool). (Actual gain 65.3%)    

4) (GRPA 2 – 3 - 4) Each year of the program, 80% of participating 

students in grades 3-12 will meet or exceed proficiency on the 
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language arts portion of the Texas STAAR test. (All grades actual 

208/308 or 67.5% scored satisfactory or above) 

GPRA 2 – 3rd graders Actual 28/40 or 70% scored satisfactory or 

above 

GPRA 3 – 8th graders Actual 35/40 or 87.5% scored satisfactory 

or above 

GPRA 4 – High schoolers Actual 32/98 or 32.6% scored 

satisfactory or above 

5) (Project 6a) During year one of the program, the percentage of 

parents who engage in literacy- related activities offered by the 

program will increase by 70% compared to participation in the 

previous academic year, and this level will be maintained in year two 

of the program. (Actual attendance/participation was 2.7 events per 

parent) 

6) (Project 6b) During each year of the program, at least, 25 Spanish-

speaking parents will attend at least 70% of LEP classes (in a 

session/series offered) for adults. (Actual 3 of 9 attended 70% of 

classes) 

Parents overall are satisfied with the programming being provided, 

though many did not seem to be as well informed of all the activities 
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being provided by the grant. Those who were aware and made use of 

the project and its programming, were satisfied with outcomes of 

increased services and greater access to reading materials and 

technology tools. 

The evaluation team makes the following recommendations (not 

prioritized) based upon the findings: 

1. Move information regarding the project name and funding agency 

from the footer of every promotional document to a more prominent 

place at the top of the document in order to better enable the parents 

to make the connection between the CLLO brand and the literacy 

activities being offered. 

2. Increase promotion/marketing among Spanish-speaking families of 

English language learning opportunities in order to increase 

participation at these sessions. 

3. Provide additional training in and classroom modeling of iPad 

literacy best practices for teachers to increase classroom usage of 

technology tools with students. 

4. Increase promotion among all parents regarding literacy events in 

order to increase participation at said events. 

5. Provide greater opportunities for dialog about literature and factual 

reading materials (such as greater emphasis on the student book talks 
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currently being initiated, reading circles that allow students to discuss 

their leisure reading, etc.) 
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 U.S. Department of Education 

 Grant Performance Report (ED 524B) 

 Project Status Chart 
 PR/Award # (11 characters): S215G150075 

  

SECTION A - Performance Objectives Information and Related Performance Measures Data (See Instructions.  Use as many pages as 

necessary.) 

 

1. Project Objective  [  ]  Check if this is a status update for the previous budget period. 
 

 

1.a.  Performance Measure Measure Type Quantitative Data 

 

The percentage of 4-year-old children participating in the project who 

achieve significant gains in oral language skills. 

 

 

GPRA 1 

 

Target Actual Performance Data 

Raw 

Number Ratio % 

Raw 

Number Ratio % 

 

 

 

 

       25 / 36 70  

 

      12 /25 48% 

 

Year One:  The CIRCLE Assessment, a valid research-based tool, was administered in the Fall 2015 and the Spring 2016. In the Fall 

2015. At that time, 34 four-year old’s were tested. Nine of the 34 four-year old’s (26.5%) scored satisfactory. In the Spring 2016, 33 

four-year old’s were tested. Twenty-five of the 33 four-year- old’s (73.5%) scored satisfactory. Everyone who tested twice, improved 

or stayed at Emerging 4. 

 

Year Two: The CIRCLE Assessment was also given in the Fall 2016 and the Spring 2016. At that time, 27 four-year old’s were tested. 

Eight of the 27 four-year old’s (30%) scored satisfactory. In the Spring 2016, 25 four-year old’s were tested. Twelve of the 25 four-

year- old’s (48%) scored satisfactory. Everyone who tested twice, improved or stayed at Emerging 4. 
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 U.S. Department of Education 

 Grant Performance Report (ED 524B) 

 Project Status Chart 
 PR/Award #  (11 characters): S215G150075 

  

SECTION A - Performance Objectives Information and Related Performance Measures Data (See Instructions.  Use as many pages as 

necessary.) 

 

2. Project Objective  [  ]  Check if this is a status update for the previous budget period. 
 

2.a.  Performance Measure Measure Type Quantitative Data 

 

The percentage of participating 3rd grade students who meet or exceed 

proficiency on State reading or language arts assessments under 

section 1111(b)(3) of the ESEA. 

 

 

GPRA 2 

 

Target Actual Performance Data 

Raw 

Number Ratio % 

Raw 

Number Ratio % 

 

 

 

 

         27 /39 70  

 

      27 /36 75% 

 

Explanation of Progress (Include Qualitative Data and Data Collection Information) 

 

Year One: 2.a. Based on STAAR results from the Spring 2016, 36 third graders were tested, of which 27 scored satisfactory. Of those 

27 scoring satisfactory, 8 scored at advanced.  

 

Year Two:  2.a. Based on STAAR test results from the Spring 2017, 40 third graders were tested, of which 28 scored satisfactory.  Of 

those 28 scoring satisfactory, 4 scored at advanced.   
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 U.S. Department of Education 

 Grant Performance Report (ED 524B) 

 Project Status Chart 
 PR/Award #  (11 characters): S215G150075 

  

SECTION A - Performance Objectives Information and Related Performance Measures Data (See Instructions.  Use as many pages as 

necessary.) 

 

3. Project Objective  [  ]  Check if this is a status update for the previous budget period. 
 

 

3.a.  Performance Measure Measure Type Quantitative Data 

 

The percentage of participating 8th grade students who meet or exceed 

proficiency on State reading or language arts assessments under 

section 1111(b)(3) of the ESEA. 

 

 

GPRA 3 

 

 

Target Actual Performance Data 

Raw 

Number Ratio % 

Raw 

Number Ratio % 

 

 

 

 

           26 /37 70  

 

     31 /40 83.8% 

 

Year One:  3.a. Based on STAAR test results from the Spring 2016, 37 eighth graders were tested, of which 31 

scored satisfactory.  Of those 31 scoring satisfactory, 3 scored at advanced.   

 

Year Two:  3.a. Based on STAAR test results from the Spring 2016, 40 eighth graders were tested, of which 35 

scored satisfactory (88%).  Of those 35-scoring satisfactory, 7 scored at advanced/masters.   
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 U.S. Department of Education 

 Grant Performance Report (ED 524B) 

 Project Status Chart 
 PR/Award #  (11 characters): S215G150075 

  

SECTION A - Performance Objectives Information and Related Performance Measures Data (See Instructions.  Use as many pages as 

necessary.) 

 

 

4.a.  Performance Measure Measure Type Quantitative Data 

 

The percentage of high school students who meet or exceed 

proficiency on State reading or language arts assessments under 

section 1111(b)(3) of the ESEA. 

 

 

GPRA 4 

 

 

Target Actual Performance Data 

Raw 

Number Ratio % 

Raw 

Number Ratio % 

 

 

 

 

       101 /144 70  

 

    32 /98 32.6% 

 

Explanation of Progress (Include Qualitative Data and Data Collection Information) 
 

Year One:  4.a. The reporting of this measure reflects a test change at the state level. STARR now tests at the English I and English II 

levels which while it does include only high school students, it is not grade level specific.  In theory, English I would represent 

freshman and English II sophomores.  Beginning in 2017, there will be an English III exam. At the English I level there were 43 

students tested. Of those tested, 22 or 51.2% scored satisfactory. At the English II level 44 students were tested.  Of those tested, 26 or 

60.5% scored satisfactory. Collectively, 87 students were tested and 48 or 55.2% scored satisfactory. 

 

Year Two:  4.a. At the English I level there were 49 students tested. Of those tested, 15 or 31% scored satisfactory. At the English II 

level 49 students were tested.  Of those tested, 17 or 35% scored satisfactory. Collectively, 98 students were tested and 32 or 32.6% 

scored satisfactory. 
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 U.S. Department of Education 

 Grant Performance Report (ED 524B) 

 Project Status Chart 
 PR/Award #  (11 characters): S215G150075 

  

SECTION A - Performance Objectives Information and Related Performance Measures Data (See Instructions.  Use as many pages as 

necessary.) 

 

5. Project Objective  [  ]  Check if this is a status update for the previous budget period. 
 

 

 

5.a.  Performance Measure Measure Type Quantitative Data 

 

By the end of the 24-month program period, 70% of participating K-2 

students will demonstrate gains on the TPRI test. 

 

 

Project 5 

 

 

Target Actual Performance Data 

Raw 

Number Ratio % 

Raw 

Number Ratio % 

 

 

 

 

         69 /99 70  

 

62/95 65.3% 

 

Year One:  5.a. The first round of Texas Primary Reading Inventory (TPRI) testing occurred in the Fall 2015.  99 K-2nd grade students 

were tested. At that time, only 1 of the 99 students tested scored developed.  The second round of testing occurred in the Spring 2016. 

At that time, 95 K-2nd grade students were tested. At this time, 62 students scored developed. This represents a 65.3% gain.    

 

Year Two: 5.a. For year two, the first round of Texas Primary Reading Inventory (TPRI) occurred in the Fall 2016.  108 K-2nd grade 

students were tested. At that time, zero (0) of the 108 students tested scored developed.  The second round of testing occurred in the 

Spring 2017. At that time, 101 K-2nd grade students were tested. At this time, 53 students scored developed.  This represents a 52.4% 

gain.  
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                                                  U.S. Department of Education 

 Grant Performance Report (ED 524B) 

 Project Status Chart 
 PR/Award #  (11 characters): S215G150075 

  

SECTION A - Performance Objectives Information and Related Performance Measures Data (See Instructions.  Use as many pages as 

necessary.) 

 

6. Project Objective  [  ]  Check if this is a status update for the previous budget period. 
 

 

6.a.  Performance Measure Measure Type Quantitative Data 

 

Parents engaged in literacy activities will increase 70% from previous 

year. 

 

Project 6a 

 

 

Target Actual Performance Data 

Raw 

Number Ratio % 

Raw 

Number Ratio % 

 

999 

 

 

 2.7 

 

  

 

 

6.b.  Performance Measure Measure Type Quantitative Data 

 

25 Spanish-speaking parents will attend at least 70% of the English 

classes. 

 

Project 6b 

 

Target Actual Performance Data 

Raw 

Number Ratio % 

Raw 

Number Ratio % 

 

25 

 

  

  0 

 

      3/9 33% 

 

Explanation of Progress (Include Qualitative Data and Data Collection Information) 

 

Year One: 6.a. Parent engagement records were not maintained during the year prior to the grant. Year one engagement will be used 

as a baseline. The average parent engagement for year one is 2.7 events/opportunities per parent. All but two parent had one 

OMB No. 1894-0003 

Exp. 06/30/2017 

O

M

B 

N

o

. 

1

8

7

5

-

0

1

0

6 

E

x

p

. 

0

6

/

3

0

/

2

0

0

1 

 

O

M

B 

N

o

. 

1

8

7

5

-

0

1

0

6 

E

x

p

 



25 | P a g e  
 

encounter, and the high number of encounters was 44.  The total parent engagement opportunities were 49. The parental engagement 

rate 291/293 is 99.3%.  For Year Two, we will look to increase the average to 4.5 encounters to reflect a 70% increase. 

 

Year Two:  6.a. The average parent engagement for year two is 2.7 events/opportunities per parent.  All but one parent had one 

encounter, and the high number of encounters was 44. The total parent engagement opportunities were 47. The parental engagement 

rate 292/293 is 99.6%.  

 

Year One:  6.b Nine Spanish speaking parents attended English classes.  Of those nine, four attended 70% or more class offerings. 

There were 24 classes offered.  

 

Year Two: 6.b. Nine Spanish speaking parents attended English classes.  Of those nine, three attended 70% or more class offerings. 

There were 18 classes offered.   
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SECTION A - Performance Objectives Information and Related Performance Measures Data (See Instructions.  Use as many pages as 

necessary.) 

 

7.a.  Performance Measure Measure Type Quantitative Data 

 

Each year of the program, 80% of all participating infants, toddlers 

and three-year-olds will show gains in oral language skills as 

measured on pre- and post-tests utilizing the CIRCLE Assessment. 

  

 

 

Project 7a 

 

Target Actual Performance Data 

Raw 

Number Ratio % 

Raw 

Number Ratio % 

 

 

 

 

       74/92 80  

 

    15 /24 62.5% 

 

7.b.  Performance Measure Measure Type Quantitative Data 

 

Each year of the program, 80% of participating students in grades 3 – 

12 will meet or exceed proficiency on the language arts portion of the 

Texas STAAR test.  

  

 

 

Project 7b 

 

Target Actual Performance Data 

Raw 

Number Ratio % 

Raw 

Number Ratio % 

 

 

 

 

       286/358 80  

 

    208/308 67.5% 

 

 

Explanation of Progress (Include Qualitative Data and Data Collection Information) 
 

Year One: 7.a. The CIRCLE Assessment, a valid and reliable research-based tool commonly used throughout early childhood 

education, was administered in the Fall 2015 and the Spring 2016. While the number tested in the fall (93) and spring (80) represented 

program attrition, the scores for those with two assessments (BOY and EOY) show a 63.8% gain in oral language skills.  51 of the 80 

three-year-olds with two assessment showed level “met” or “satisfactory”.  
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Year Two: 7.a.  While the number tested in the fall 2016 (26) and spring 2017 (24) represented program attrition, the scores for those 

with two assessments (BOY and EOY) show a 62.5% gain in oral language skills.  4 of the 13 three-year-olds with two assessment 

showed level “met” or “satisfactory”.  

 

Year One:  7.b. Based on STAAR test results from the Spring 2016, 308 students in grades 3 – 12 were tested in English/Language 

Arts.  Of those tested, 208 or 67.5% scored satisfactory and/or advanced.  

 

Year Two: 7.b. Based on STAAR test results from the Spring 2017, 326 students in grades 3 – 12 were tested in English/Language 

Arts. Of those tested, 140 or 42.9% scored satisfactory and/or advanced.  
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Appenix B Parent Evaluation Survey
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Appendix C 
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Appendix D Project Director Reports 
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