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Innovative Approaches to Literacy (IAL) was a broad-based project involving not only Dillon School District Four, but also community organizations whose mission is to help/assist young children and their parents. The IAL project centered on improving and/or enhancing the literacy level of Dillon’s students, Pre-K through twelfth grade, and was driven by the South Carolina “Read to Succeed” (R2S) mandate for all instructional personnel and students across the state.

Students in Dillon School District 4 attend school in what is called “the Corridor of Shame,” due to the lack of industry, depressed socio-economic levels, lack of educational support from parents and other adults significant to Dillon’s students. Despite being identified as one of the poorer school districts in South Carolina, Dillon Four’s administrators, including the district technology director, have made the commitment to provide up-to-date technology, instructional materials, and school library media center resources for the students and teachers. Funds from this grant added to those up-to-date materials, available technology, and also included professional development for instructional personnel in the use of the resources and to help meet the R2S certification/endorsement required by the State.

Research shows that literacy achievement requires simultaneous attention to the needs of students who have not mastered basic reading skills and to the common needs of all students to master ever-more-challenging texts in ever-changing contexts for increasingly divergent goals. R2S mandates a structured reading plan be implemented in every school district to ensure SC students graduate on time with the literacy skills necessary for success in college, the workplace, and in being an informed citizen. In essence, R2S has mandated a paradigm shift for administrators and instructional personnel to address literacy skills in all subject areas, not just reading and language arts, and for instructional personnel to be proficient in reading instruction. To meet this requirement teachers, administrators, and others need the training necessary to incorporate reading instruction into their content. That requires planned professional development.

Richard Allington has shown that effective professional learning programs are job-embedded and provide teachers with five critical characteristics: 1) opportunities to learn in a supportive community that organizes curricula across grade levels and subjects; 2) links between curriculum, assessment and standards; 3) expectation and time to apply new knowledge in the classroom and receive feedback, with collection of data to reflect on how teaching practices influence student learning over time; 4) deeper knowledge of content and how to teach it; and 5) sustained learning over time. (Allington, 2002) No longer can we offer the shotgun approach to professional development and expect to see any change in instruction. For that reason, Dillon School District Four provided many hours of professional development (PD), via face-to-face and distance learning opportunities, for instructional personnel throughout the two years of the IAL project. There is no evidence that administrators participated in these PD sessions for instructional personnel, although the State provided PD for district and building-level administrators. These training sessions for administrators are typically offered at the State Department of Education or at administrator conferences. Based on the experience of this evaluator, if district and school-level administrators are not directly involved in teacher PD sessions at the district or school level, there is little teacher carry-over from the PD session to use in any instructional area (e.g., classroom, library media center, gym). Based on comments and email notes, this was the case in Dillon 4. Some of the principals did not provide adequate support for their teachers and other instructional personnel, such as the school librarian, to fully implement suggested and/or proven strategies for embedding literacy instruction in the classroom, library, or other instructional areas.

For R2S to be successful in improving student literacy and for the IAL legacy to continue, full and true collaboration between, and among, administrators, classroom teachers, and school librarians must exist. We can illustrate instructional collaboration as a continuum:
_______________________________|__________________________________
Coordination			          Cooperation				  Collaboration

Coordination: One teacher has decided on his/her instructional goal without any input from other instructional personnel. Others, such as the school librarian or music teacher, hear about the instructional goal and plan their instruction to coordinate with the teacher’s plans. There is no working together toward a common instructional goal.

Cooperation: One teacher has decided on his/her instructional goal without any input from other instructional personnel. Others, such as the school librarian or art teacher, hear about the instructional goal and offer instructional resources (e.g., books, pictures, digital resources, web sites) to support the teacher’s instructional goal. There is still no working together toward a common instructional goal.

Collaboration: A group of teachers (e.g., subject area, grade level) and including the art teacher, music teacher, PE teacher, and school librarian meet together to plan an instructional unit. Decisions are made as to who will teach what content and skills, how students will demonstrate their mastery of the content and skills, how student learning will be assessed, what materials/resources will be used during the instructional unit.

Full collaboration must be the expressed expectation of all administrators in order to ensure that students receive the best instruction in content and literacy skills. Toward this end, building-level administrators, reading coaches, literacy coaches must share with all instructional personnel, including school librarians and other related arts teachers, data on student achievement on the MAP (Measures of Academic Progress) tests and the state standardized tests. Examination of the MAP literacy skills students are tested on shows that most of those skills are directly related to library/information literacy skills that school librarians should be teaching (e.g., tables of content, citation of resources, key words, fiction vs non-fiction, bias, prediction, inference)—teaching in collaboration with classroom teachers, not in isolation in the school library. In addition, the American Association of School Librarians Standards for Learners Framework (http://standards.aasl.org) should be included as part of literacy skills instruction.*

As a whole Dillon School District Four should be commended for the vision and board-based plan put forth in the Innovative Approaches to Literacy project. Enthusiasm for the project was evident from the students to the teachers and from the community. New instructional materials were added to the resources in the school libraries, video-conferencing equipment was installed in every school, expectations are high for the components of this project to continue so that the state mandate of Read to Succeed will be met by 2025.
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As with any project, implementation always takes longer to complete than is originally predicted or expected. Plan your project accordingly, especially the installation of, and training to use, any video-conferencing equipment. Plan the professional development for the use of the equipment to include the importance of its use and how it fits with and supports the overall instructional program of the district and individual schools. Ensure that building-level administrators are on-board with the use of video-conferencing equipment and see that value of its use in their particular building.

Implementation of the activities in this project required much time of the school librarians. Build into your project assistance for the school librarians, if library paraprofessionals are not already a part of the school library staff.

Pre-project professional development is important to ensure buy-in from all administrative and instructional staff. Everyone has a responsibility to the students to implement this program fully and effectively to positively affect student learning and achievement.
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With the installation of video-conferencing equipment, additional distance education programming can be planned and implemented to offer courses for middle and high school students and to provide additional professional development offerings for all certified personnel.

Connections have been established with community organizations and those will continue as the school district seeks greater coordination to support their students and parents/guardians.

Dillon School District Four will share with similar districts across the state the plans and outcomes from the Innovative Approaches to Literacy project to help other districts meet the requirements of Read to Succeed.
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There were no statutory reporting requirements for this program; however, the project was based on the state mandate in Act 284 Read to Succeed.

*A side note is appropriate here. The SC General Assembly did not include school libraries and instruction in school libraries in any part of Act 284 Read to Succeed. The SC State Department of Education did not address this omission, which demonstrates that both entities do not know, understand, or appreciate the significant effect on student learning that school librarians and school libraries have. Research over the past six decades supports this fact.
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Average Age of Library Materials Collection
Pre and Post Grant Analysis

	School Site
	DHS
	LVHS
	DMS
	GES
	EES
	LVES
	SES
	SHES

	Pre-Grant
	1998
	2003
	2002
	1997
	1997
	1990
	1998
	1998

	Post-Grant
	2000
	2005
	2005
	2000
	2001
	1992
	1999
	2001

	Avg. Age Change
	+2
	+2
	+3
	+3
	+4
	+2
	+1
	+3







Books Purchases Made Via IAL Grant
Purchases by Year and School

	School Site
	DHS
	LVHS
	DMS
	GES
	EES
	LVES
	SES
	SHES

	2016-2017
	1012
	691
	1216
	988
	1125
	1555
	657
	688

	2017-2018
	1041
	857
	1328
	1008
	1146
	1877
	702
	732

	Total Purchases
	2053
	1548
	2544
	1996
	2271
	3432
	1359
	1420
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