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Background Information on Crockett, Texas and Crockett ISD
Crockett ISD (CISD) is a rural school district that served 1481 students (pre-k – 12) in 2016-2017 and 1324 students in 2017-2018.  It is located in the town of Crockett, Texas, population 9,085 (U.S. Census, 2014) within the boundaries of Houston County and was recently named (June 10, 2015) the “Poorest Town in Texas”. According to the U.S. Census, the percentage of 5-17 year old individuals in Crockett living below poverty level is 38.49% as compared to a 17.4% for Texas and 14.9% for the US. The median household income for residents of Crockett is only $23,205 which is less than half of the median household income for Texas ($51,563) or the country ($53,046). CISD serves a predominantly at-risk student population, with 85.2% of the student population being served by free or reduced lunch. Like many rural communities, high poverty is accompanied by limited employment opportunities and poor overall educational attainment with only 37% of females and 36% of males have obtained a high school diploma and only 14 percent of adults have a bachelor’s degree or higher, versus 26.7 percent of adults statewide.  Limited employment opportunities exist: the unemployment rate for Crocket (12.3%) is almost double the state average (6.9%). All schools within the district are eligible for school wide Title I and classified as high need. The CISD student population is diverse in nature with approximately 17.6% of students Caucasian, 29.3% Hispanic, and 52% African American. A disproportionate number of African American and Hispanic families are represented in the poverty statistics. Growing up in poverty presents obstacles to social development/school success. 
Needs Assessment
Crockett ISD conducted a thorough needs assessment in 2015 prior to program development.  The needs assessment analyzed data relative to student achievement, demographic statistics, and the status of support programs. Surveys were conducted to assemble the input of teachers, students, parents, and local community members. A Climate Survey (teachers, administrators, students, parents, and community) was also conducted and analyzed both on the campus and district level. CISD committees meet each year to examine Improvement Plans and to develop goals, objectives and strategies to address the district and individual campus needs. Committee members include: administrators, teachers, parents, community and business leaders. It is through these plans that data driven decisions are made concerning staff development, budgets, and leveraging of resources to effectively collaborate. The surveys enabled a vast amount of input from a multitude of stakeholders. In the needs assessment several themes emerge: (1) lack of academic achievement; (2) limited parental involvement/skills; (3) lack of professional development; and (4) lack of supplemental educational programs/tutoring. These needs were addressed in the Crockett READS project. 
Data
National estimates indicate that approximately 1/3 of students are at risk of academic failure and over 1/2 of students from low income families are at risk for academic failure (National Center for Educational Statistics, 2016). Texas has the highest percentages of children (16%) who are low-income and living in households without English speakers (National Center for Children in Poverty, 2016). Research states that children who are below reading level at grade 3 are significantly less likely to achieve academic success than students who read at grade level (Casey Foundation, 2015).  
In comparison to statewide averages, academic achievement of Crockett ISD students is considerably lower. Findings in the district/campus plans, needs assessment, and additional data required for the low performing schools (two Focus and one Priority), indicate that critical needs were present at the beginning of the grant project. The enormity of the economic need prevents the implementation of many student focused interventions. Priorities for the district include preparing students for college and careers due to fewer than half (42%) of CISD students are prepared for college in both English and Mathematics. Specific academic focus based on individualized student needs was put into place, but the overall focus of the Crockett READS project was to increase the literacy skills of every student and expanding academic vocabulary. Reading on grade level is the most important factor for academic success. Research has shown that children from impoverished homes enter school at a deficit in vocabulary that hinders their ability to comprehend written text. Crockett schools have been frequently classified as low performing by State of Texas standards. Findings in the district improvement plan, individual campus plans, needs assessment, and surveys indicate that critical needs were, and still are, present on each campus throughout the district. 
Table 1 indicates data for performance measures over the course of the granny project.  

TABLE 1. Crockett READS Performance Measures
	
	September 2017
	September 2018
	Evidence and/or Data Collection Instrument

	The percentage of 4-year-old children participating in the project who achieve significant gains in oral language skills.
	69%
	84%
	· Observations
· Benchmarks

	The percentage of fourth graders participating in the project who demonstrated individual student growth (i.e., an improvement in their achievement) over the past year on State reading or language arts assessments under section 1111(b)(3) of the ESEA, as amended by NCLB.

	48%
	79%
	· State of Texas Assessments of Academic Readiness

	The percentage of 8th-graders participating in the project who demonstrated individual student growth (i.e., an improvement in their achievement) over the past year on State reading or language arts assessments under section 1111(b)(3) of the ESEA, as amended by NCLB.
	48%
	80%
	· State of Texas Assessments of Academic Readiness

	 The percentage of high school students participating in the project who demonstrated individual student growth (i.e., an improvement in their achievement) over the past year on State reading or language arts assessments under section 1111(b)(3) of the ESEA, as amended by NCLB.
	49%
	72%
	· State of Texas Assessments of Academic Readiness

	The percentage of schools participating in the project whose book-to-student ratios increase from the previous year.
	100%
	100%
	· Titlewise reports
· Receipts
· Library inventory reports

	The percentage of participating children who receive at least one free, grade- and language-appropriate book of their own.
	100%
	100%
	· Distribution Logs

	Integrate Reader’s Theatre and Accelerated Reader supplemental instruction into Success for All curriculum when appropriate to increase content area literacy and vocabulary development by April 30, 2017 by using strategies at least once per week in instruction.
	100%
	100%
	· Lesson Plans
· Observation logs
· Coaching Logs

	Distribute 120 technology devices to libraries and integrate into a minimum of one component of daily instruction to increase literacy by January 30, 2018.
	120
	120
	· Receipts
· Inventory control logs

	Elementary students to receive at least 5 summer reading books that are self selected and distributed by June 15 of each year.  
	5
	7
	· Flyers/Agendas
· Distribution Logs

	Distribute 4 reading/reading readiness postcard tips to parents of students by July 15.  
	4
	4
	·  Copies of Postcards

	Distribute at least 5000 books at community events and Give and Take Libraries by July 30.
	5000
	8495
	· Receipts
· Distribution Logs



Crockett READS Project Description
Research places a heavy emphasis on capacity building practices related to intensive interventions, including creating and maintaining broad stakeholder buy-in, staff expertise, and making connections between interventions and other initiatives. Crockett READS built local capacity to provide, improve, and expand services that addressed the needs of the target population by: (1) Increasing the quality/quantity of literacy materials in school libraries (print/electronic) based on campus needs as measured by TitleWise Collection Analysis, teacher recommendation surveys, and student recommendation surveys; (2) Encouraging collaboration between librarians and teachers to plan specific pedagogy that is differentiated based on each student’s developmental level and is integrated with available technology; (3) Utilizing a Train the Trainer model to implement instructional strategies; (4) Enhancing early literacy skills and parent engagement through the use of technology, Family Literacy Nights, Reader’s Theatre, and book distribution; and (5) the acquisition of literacy materials to enhance and supplement the promising practices of research based initiatives (Success for All and Accelerated Reader.)  
The overarching goal of Crockett READS was to implement a high quality program, birth – grade 12, to develop and improve literacy skills for all youth.  This goal was achieved using six objectives with various outcomes based on documented needs of the district. 
Objective 1 was to increase access to a wide variety of literacy resources (print and technology based/electronic) that increase reading levels and offer learning opportunities to all students.  It was achieved by increasing library collections of printed and electronic material, extended library hours, increased technology, and various methods of book distribution. The books in the libraries were updated to ensure that the collections had up to date accurate information, were aligned to the curriculum, achieved a lower average age of the collection, and offered age appropriate reading materials. Specifically, book procurement was guided by a TitleWise Collection Analysis. Crockett ISD recognized that students read not only at grade level but also below and above grade level.  Therefore, books that were age and reading level appropriate for all children were obtained.  Books were also obtained based on recommendations from the annual Reading Survey from students, parents, teachers and community members. The survey enabled requests for materials to be added to the library while also allowing stakeholders have a voice. Library hours were extended before and after school, on Saturdays, and during summer break to enable more access to materials.  Over the course of the grant period more than 240 electronic devices were distributed to campus libraries for use with e-books through these funds and other funds that were leveraged into the project.  Book distribution events included Literacy Nights (more details on this below), community events, and Give and take Libraries throughout the community.  The needs met by these activities included: lack of student academic achievement; lack of resources to increase reading ability; limited resources in school libraries; limited access to literacy resources.  
Objective 2 was to provide a minimum of 4 high-quality literacy activities with opportunities for parental engagement.  Literacy nights were provided on each campus throughout the school year.  While each were a little different, they all included a focus on developing opportunities for families to engage in reading together.  Some events featured the reading of a book, other events included activities were families were actively engaged in hands on activities. Students often used the Reader’s Theatre materials and staged public readings of their favorite books.  Once a year, the literacy nights would include a “Meet the Author” theme.  Students would present the books that they wrote and illustrated.  The books were “published” in the school using blank hard bound books.  Assembly type events also took place with local Texas Authors whose books are located in the libraries.  Another activity included a six-week workshop for parents where they learned strategies and skills to help their students progress academically through increasing 
reading proficiency.  The needs being met by these activities include: lack of student academic achievement; limited parental engagement; limited access to literacy resources.  
Objective 3 was to implement consistent collaboration and professional development opportunities for teachers, school leaders, and librarians with focus on interventions to support academic achievement.  This was achieved through joint professional development opportunities and sharing strategies concerning literacy improvement.  Collaboration between teachers and the librarians has been extensive through both the ordering process (including the identification of core content library materials) and the initiation of joint professional development and lesson planning.  The librarians participated in multiple trainings and then returned to campus and shared their knowledge and instructional strategies learned with teachers. This was especially useful in implementing e-readers into the curriculum and instruction.  Collaborative teams of librarians, teachers, and administrators attended training in the Success for All instructional methods.  Multi-disciplined groups also attended a training by Ruby Paine concentrating on engaging poor and at-risk students in reading opportunities.  The Train the trainer model has been implemented to advance instructional strategies in Success for All, AR, and student centered instruction.  The needs met by these activities include: lack of student academic achievement; high student to technology device ratio; lack of professional development; and limited resources in school libraries
	Objective 4 was to offer appropriate educational interventions for all students (English Language Learners, Special Needs, Gifted and Talented, At-Risk, struggling etc) with support from school library/librarian.  This was achieved through the integration of Reader’s Theatre and Accelerated Reader supplemental instruction into Success for All curriculum to increase content area literacy and vocabulary development.  The increased electronic devices were needed to expand the opportunities for Accelerated Reader to be implemented school wide.  Vocabulary development was implemented through purposeful posting of words on Word Walls and integrating cross disciplinary vocabulary schoolwide.  Support on instructional techniques for English Language Learners, Special Needs Students, Gifted and Talented students, At-Risk students, and struggling readers was provided from regional education service center on a continual basis.   The needs met by these activities include: lack of student academic achievement; lack of resources to increase reading ability; and high student to technology device ratio.   
	Objective 5 was to implement book distribution service to families and children.  Book distributions were made in conjunction with literacy nights.  A summer writing camp was also implemented for students to advance their skills, as were summer literacy opportunities for students to expand their summer reading.  Each student who attended these events was given additional books.  In addition, Give and Take Book Libraries were implemented throughout the community focusing on areas of highest poverty and heavy traffic (near stores etc).  School staff maintained the books in the Give and take Libraries as well as encouraged the community to make donations.  Crockett READS also enhanced the early reading readiness of pre school age children (birth to age five) and promoted equity for achieving academic success by using book distribution to assist in making printed book materials readily available in the home from an early age through community events.  The needs met with these activities included: lack of student academic achievement; lack of resources to increase reading ability; limited parental engagement; and limited access to literacy resources.  
	Objective 6 was to increase student literacy as measured with pre and post tests given during the first & last months of school year, as well as decrease summer regression of literacy skills.  This was achieved through local benchmark testing, iStation, and Success for All assessments.  All students were assessed at both the beginning and end of the academic year.  Results of the pre-post testing showed an increase of literacy obtainment for 92% of students, however it was impossible to determine what growth came from program implementation and what growth could be attributed to maturation.  It is worth noting that 100% of the students who participated in summer reading activities and/or supplemental reading opportunities during the school year increased their reading proficiency.  Summer regression of reading skills remained unchanged from previous years.  The needs addressed with these activities included: lack of student academic achievement; lack of resources to increase reading ability; and limited access to literacy resources.
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	It is clear that Crockett ISD is a struggling school district that is working diligently to increase their local capacity in efforts to better their students.  Surveys from teachers and parents indicated that they found: (1) Literacy Nights were informative and helpful (teachers 92%/parents 86%); Book Distribution improved the attitude of students towards reading (teachers 69%/parents 85%); Give and Take Libraries were a positive strategy to improve love of reading (teachers 72%/parents 81%); expanded library hours increased  the number of books students read (teachers 91%/parents 88%); and increased technology assists in increasing student proficiency (98% teachers/ 91% parents).  
	It is recommended that further study continue on the effects of the program elements being implemented.  It is further recommended that the school consider continuing the expanded library hours if the local budget can afford it, enhance collaborative professional development, and promote the continuation of parent engagement events and the Give and Take libraries within the community.  


