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OMB Number: 4040-0004
Expiration Date; 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication <] New | I
[X] Application [ ] Continuation * Other (Specify):

|:| Changed/Corrected Application |:| Revision | |

* 3. Date Received: 4. Applicant Identifier:
IOG."SD.-"2016 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

| Il

State Use Only:

6. Date Received by State: : 7. State Application Identifier: | I

8. APPLICANT INFORMATION:

*a. Legal Name:

Emerican Indian Resource Center, Inc. I

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

T3-1185707 | ‘1453074430000

d. Address:

* Street1: |11C' W. Choctaw Street ‘

Street2: | ‘

* City: |Iahlequah |

County/Parish: |Cherokee |

* State: | OK: Cklahoma |

Province: | |

* Country: | USA: UNITED STATES |

* Zip / Postal Code:

74464-3800 |

e. Organizational Unit:

Department Name: Division Name:

Il

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | * First Name: ]Pame la I

Middle Name: |E. |

* Last Name: |Imn l

Suffix: | |

Title: [Exccutive Director

Organizational Affiliation:

* Telephone Mumber: |g18-456-5581 Fax Number: [918-458-5415 |

* Email: |alrcinc@sbcglobal.neL |

PR/Award # S299B160012
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OMB Number: 4040-0007
Expiration Date: 01/31/2019

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify that the applicant:

1.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable
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Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles |l and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11.  Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
QOrganizations."

18, Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

19, Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|?amela Tron

|Executive Director |

APPLICANT ORGANIZATION

DATE SUBMITTED

iﬁme:ican Indian Resource Center, Inc.

los/30/2016 |

Standard Form 424B (Rev. 7-97) Back
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S5.C.1352

0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
D a. contract D a. bid/offer/application g a. initial filing
& b. grant g b. initial award D b. material change
I:] €. cooperative agreement D c. post-award
l:l d. loan
l:l e. loan guarantee
l:l f. loan insurance
4. Name and Address of Reporting Entity:
Prime D SubAwardee
Aerme |.=unez—ican Indian Respurce Center, Inc. |
* Street 1 | _ | Street 2 | |
110 W. Choctaw Street
Gty Tahleguah | S |OK: Oklahoma | Zip |‘.‘4464 l
Congressional District, if known; |[02002 ‘
5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
|L‘S Department of Education [ Indian Education -- Special Frograms for Indian Children
CFDA Number, if applicable: {8 4.299
8. Federal Action Number, if known: 9. Award Amount, if known:
10. a. Name and Address of Lobbying Registrant:
Prefix : * First Name | | Middle Name | |
N/
— [l —
N/
* Street 1 | I Street 2 | |
* Gity | | State | [ Zip | |
. ivi i i including address if different from No. 10a)
b. Individual Performing Services (includ t ditferent from N
Prefix I:l * First Name |N - ‘ Middle Name | |
Last Name |r 5 ] Suffix I:'l
* Street 1 | | Street 2 | |
" City | | State [ l Zip [ ‘

11, Information requested through this form is authorized by title 31 U.S.C. section 1352, This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Parr.e].a Iron |

*Name: Prefix l:| * First Name | Middle Name ]

Pamela E.
fosee | ]
Iron
Title: |Exscutive Director | Telephone No.: |918-455-5581 ]Date: lﬂ-r’n.-":i(!,”20'.6

for Local Reprod
Standard Form - LLL (Rev, 7-97)
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mailto:ICDocketMgr@ed.gov

Section 427 (GEPA)

Section 427 of the GEPA requires each applicant for federal funds to include in its
application a description of the steps the applicant proposes to take to ensure equitable
access to, and participation in, federally assisted programs for students, teachers, and
other program beneficiaries with special needs. In this proposal, American Indian
Resource Center, Inc. has addressed this issue in the Quality of Project Personnel section
The applicant, as part of its nondiscriminatory employment practices, will ensure that its
personnel are selected for employment without regards to race, color, national origin,
gender, age, or disability (the six barriers that can impede equitable access or
participation). In addition, American Indian Resource Center, Inc. has taken great
precaution in planning its recruitment of participants and employment procedures to
guarantee full and equitable access to and participation in this program, should it be
funded. The reader is referred to the sections cited above for information regarding the
applicant’s compliance with Section 427.

PR/Award # S299B160012
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

American Indian Resource Center, Inc.

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: l:] * First Name: [Famela ‘ Middle Name: |1"
S | sumc ]

* Title: |Execu'_ ive Director

*SIGNATUREzlPame:a Iron | *DATE:|06;30;23;5

PR/Award # S299B160012
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Project Abstract

Project Title: Native Educated Teachers Successfully Taught Academic Rigor (NETSTAR)

Type of Program: Indian Education Professional Development

Lead Applicant: American Indian Resource Center, 110 W. Choctaw, Tahlequah, Oklahoma.

Consortium Members: Northeastern State University, Tahlequah Oklahoma; Cherokee Nation
Education Department and Bureau of Indian Education funded School-Sequoyah;
Kenwood Schools, Kenwood, Oklahoma; and Rocky Mountain Schools, Rocky

Stilwell, Oklahoma.

Purpose and expected outcomes of the project: To increase the percentage of American
Indian/Alaska Native licensed/certified teachers in public schools serving a high
population of American Indian/Alaska Native students in documented shortage
areas including Math, Science, Elementary Education, Early Childhood
Development, Special Education, and Social Studies. BIE schools are included in
this purpose. Participants will receive field experience, as well as induction
services, in schools with significant Indian populations. The training emphasis

will target educational strategies for Indian students in rural Oklahoma.

Applicable Priorities: Absolute Priority One: Pre-Service Training For Teachers: (1) enables the
participant to meet state requirements for teacher licensure/certification, and
culminates with a bachelor’s degree within a three year period; or (2) provides
teacher certification training in a current or new specialized assignment to currently

certified teachers who already have at least a bachelor’s degree and are seeking new

PR/Award # S299B160012
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INTRODUCTION

The application for funding under CFDA 84.299B Indian Education—Professional
Development is made by the American Indian Resource Center, an Indian owned non-profit
organization located in Tahlequah, Oklahoma, in consortium with Northeastern State University
(NSU), Tahlequah Oklahoma. NSU is accredited through the North Central Association (NCA)
Commission on Accreditation and School Improvement and the National Council for
Accreditation of Teacher Education (NCATE), with a student population of over 19.3% percent
American Indian (Northeastern State University). NSU is ranked the number one producer of
bachelor’s degrees earned by American Indians in the U.S. according to Diversity in Education
(2006).

The proposed program, Native Educated Teachers Successfully Taught Academic
Rigor (NETSTAR), will provide financial support and training for 15 pre-service teachers at the
undergraduate level with all training leading to degrees and licensure/certification. The intended
outcomes of the proposed project are to: (1) increase the number of certified Indian teachers to
serve Oklahoma and other Indian communities; (2) increase the number of certified teachers in
Pre-K to eighth grade education and in documented shortage areas including: Math, Science,
Elementary Education, Early Childhood Education, Special Education, and Social Studies; (3)
provide special training for teachers for addressing the culture-specific educational needs of
learners in Indian school communities; and, (4) train education professionals who, upon
completion of the program, are committed to providing service in Indian community schools. (For
brevity, American Indian/Alaska Native will be referred to as American Indian or Indian in this

document).

American Indian Resource Center, Inc. Application Page 1 of 35
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have been identified and will be addressed by the proposed project, including the nature and
magnitude of the gaps or weaknesses.

Almost 18 percent of the Oklahoma total school enrollment is American Indian, while less
than 4.5 percent of the teacher force is Indian. The critical shortages in state schools exist not only
in certification areas, but also geographically. According to Oklahoma State Department of
Education demographics, the certification area shortages are compounded in rural and inner city
schools, the areas which are most densely populated by American Indians. In the most recent
census reports, Tulsa, Oklahoma, has the second largest number of urban American Indians
following Los Angeles. Oklahoma City ranked fourth (U.S. Census Bureau). Yet, a large majority
of Indian populated schools in Oklahoma are rural. The project proposes to help alleviate the
teacher shortage problems in rural and urban Indian communities while increasing the number of
teachers prepared for teaching Indian students.

The magnitude of the need for the project is indicated by the following data which
illustrates that the typical northeastern Oklahoma Indian community: (a) is rural and economically
depressed; (b) is culturally diverse with an average population of 52% American Indian; (c) has
low educational attainment [of adults 25 years of age and older, more than 50% have less than a
12" grade education in some Indian communities]; (d) has a disproportionately low number of
American Indian teachers and administrators; and (e) has significant gaps in services for increasing
the number of American Indian teachers.

The student loss between 9" and 12" grade for the Oklahoma graduating class of 2004
was -27% for American males and -23% for American Indian females. An average of 22 percent

of American Indians drop out of school compared to 4.9 percent for Caucasians. The high number

American Indian Resource Center, Inc. Application Page 3 of 35
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of American Indian students demonstrating low literacy rates and extreme limited English
proficiency (60%) would validate the urgent need for more certified Elementary Education
(Oklahoma State Department of Education).

Approximately 13 percent of middle school math classes and about 16 percent of high
school math classes have more than the 25 student limit. To maintain current supply levels, 308
middle school and 736 high school math teachers will need to be hired in the next five years. Only
3 percent of all Oklahoma secondary math teachers are American Indian.

In 2005, 20 percent of middle school science and high school biology teachers and 30
percent of high school chemistry teachers were eligible for retirement. Urban school districts will
show the greatest change in demand for high school biology and chemistry teachers; mid-size
districts will have an increased demand for high school physics teachers. Only 3 percent of middle
school science, high school biology, and high school physics teachers, and 4 percent of high school
chemistry teachers are American Indian in Oklahoma schools.

American Indians account for only 4 percent of special education teachers in the state.
Culturally diverse children constitute a high percentage of Special Education students in Oklahoma
and are identified as having mental retardation, learning disabilities, emotional disturbance, and
other conditions. But, the presence of large numbers of culturally diverse students raises several
important concerns about educational practices that need to be addressed: (1) incongruence in the
interactions between teachers and culturally diverse students and families; (2) inaccuracy of the
assessment and referral process for culturally diverse students in special education; and, (3)
ineffective curriculum and instructional practices for culturally diverse students.

A profile of American Indian teachers in Oklahoma’s 541 school districts is put in

American Indian Resource Center, Inc. Application Page 4 of 35
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perspective by looking at rural vs. urban schools, and school size (Oklahoma State Department of
Education). Only 13 (2.4%) of all Oklahoma school districts are classified as urban while 179
(33.1%) are mid-size, and 349 (64.5%) are rural. Most Indian communities are concentrated in
rural areas, although large multi-tribal inner-city populations exist. Twenty-three percent of
Oklahoma Indian educators teach in urban schools, but only 2.3 percent of all urban teachers are
Indian. Forty-nine percent teach in mid-size schools, but make up only 3.9 percent of all teachers
in mid-size schools. Likewise, over 27 percent of Indian teachers teach in rural schools
representing 5.5 percent of all rural school teachers. The Indian teacher to Indian student ratio is
currently 1:58 in Oklahoma. Of the 622,845 total students enrolled in grades Pre-K through 12,
17.9 percent are American Indian.

The proposed project will address three significant issues: (1) the overall shortage of
American Indian teachers; (2) shortage areas of Math, Science, Elementary Education, Early
Childhood Education, Special Education; and Social Studies; (3) the need for professional
development training addressing the culture-specific educational needs of students in Indian
school communities.

(2)The extent to which the employment opportunities exist in the project’s area, as demonstrated
through a job market analysis

Oklahoma has a current and projected shortage of teachers in Math, Science, Elementary
Education, Special Education, Early Childhood Education, and Social Studies (Oklahoma State
Department of Education). Up to 32 percent of educators in Oklahoma will be eligible to retire in
five years, creating a shortage of teachers projected through 2020. The primary aims of the project

are to prepare pre-service teachers in secondary disciplines and the identified teacher shortage

American Indian Resource Center, Inc. Application Page 5 of 35

PR/Award # S299B160012
Page e20



areas, and to aid in the process of state licensure/certification. Induction services will be
implemented throughout the entry year of teaching. These processes include both the traditional
teacher education curriculum and alternative certification in which applicants with degrees in non-
education majors may attain teacher certification to fill the shortage gaps. In Oklahoma, only the
most qualified applicants are admitted to the alternative certificate program. All candidates must
pass three competency tests, acquire a teaching license, and successfully complete a year of
resident teaching to be eligible to earn a standard teaching certificate.

In Oklahoma, there is a potential for American Indian teachers to serve as mentors, role
models, or simply encouraging individuals for Indian students. Such professionals could have
implications for curbing the high dropout rate among Indian school-age children. The same figures
could potentially create climates for excellence in achievement among Indian students. In
Oklahoma, only three percent of all certified school personnel are identified as American
Indian, while only seven percent represent all minorities, including Indians (Oklahoma State
Department of Education). Many Indian school children have not experienced having a minority
teacher. Therefore, the teacher shortage in schools serving Indian students is a primary and
critical issue.

A second issue is the shortage of teachers in specific certification areas. The proposed
project will address the areas of Math, Science, Elementary Education, Early Childhood,
Education, Special Education, and Social Studies shortages have reached crisis levels in many
school districts, not only in Oklahoma, but nationally (U.S. Department of Education). Ironically,
Oklahoma high school math and science graduation requirements were recently raised and more

changes have been proposed. At the university level, colleges of education are in competition with

American Indian Resource Center, Inc. Application Page 6 of 35
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health science programs and business and industry to recruit the most promising math and science
students.

The third issue requires careful definition to avoid misconceptions. The project proposes
to provide professional development training for teachers addressing the culture-specific
educational needs in Indian school communities. The message is that the most effective teachers
know the students and their cultures, and recognize their learning strengths and areas of
interest (Reyhner, Lee and Gabbard). They make learning opportunities relevant to the real world
of the student (Bennett). But controversy continues to pervade culture-related programs, especially
those whose efforts are perceived to be narrowly focused on the use of native language or
“culturally relevant curricula.” While some view them as only preservation programs with no real
benefits, others see them as “tools for improving students’ critical capacities and academic skills.”
It should be understood that using “culturally relevant curriculum” should not be considered
mutually exclusive to, for instance, learning styles approaches or cooperative learning
methods, for teaching Indian learners. Research shows that each of these approaches, and others,
are valid and useful tools. And, the goal of the project is for teachers to have the skills for
integrating the best combination of teaching approaches and materials to meet the culture-
specific educational needs of Indian learners.

Considering these issues, incentives must be used for getting the best prepared teachers to
work in schools where the Indian populations are significant in number. Case studies from teacher
education programs reveal that teachers whose training has included cultural knowledge and
field experience, in addition to the foundational courses, are more likely to be successful in

bicultural/bilingual communities, whether the experience 1s with American Indian, Hispanic,

American Indian Resource Center, Inc. Application Page 7 of 35
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Black, or Appalachian White populations (M. J. Bennett)

By receiving training with curricula addressing both remediation and exceptionalities, the
trainees will have a greater repertoire of approaches for teaching students of all abilities. By
training American Indian teachers through a curriculum enriched with native language and culture,
the trainees will have opportunities to enhance their teaching strategies for Indian students
within a cultural context. The program proposes to build local capacity by training a group of
teachers who will be able to use their expertise to respond to the specific characteristics or
conditions which affect the learning opportunities of Indian students. Northeastern State
University has increased course offerings in Cherokee language and cultural studies, second
language acquisition, and American Indian studies. The training curricula will include professional
workshops on culturally appropriate pedagogy, specific effective teaching approaches, and
internships.

A goal of the program is to place teachers in schools where their services will have the
greatest potential impact. The effectiveness of the program will be sustained by offering
induction services and peer support for the first year teachers at the in-service level through a
collaboration with NSU Education Department. By focusing both intern teaching and employment
placement in schools serving Indian students, local capacity to provide, improve, and expand
services that address the needs of the target population will be increased.

The proposed project is expected to bring forth both systemic change and improvement
in the general profile of certified and trained personnel serving American Indian students in
public, BIA, and tribal contract schools. The primary reason to expect success is the excellent

record of the American Indian Resource Center in implementing a diversity of programs for
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the improvement of Indian education, gender equity, education for limited English proficient
individuals, technology training, and higher education for first generation college students, each
of which has impacted education in local educational institutions, including Northeastern State
University. Through past partnerships with NSU, the placement of over 300 American Indian
school administrators, counselors, paraprofessionals, and classroom teachers in schools serving
Indian communities have had a dramatic impact.

To enhance professional preparation toward the goal of systemic change and improvement,
past trainees were required to participate in state and national conferences on Indian education,
facilitating a system of networking with other Indian educators. This training strategy has proven
successful in introducing trainees to professional organizations and new innovative and research-
based approaches to teaching, which could be immediately applied in the classroom. NSU/AIRC
program alumni have achieved administrative positions (in NIEA and OIE, for instance) based on
their national competitiveness due, in part, to their training and resulting professional experience.

Systemic change and improvement can only happen with a deliberate and focused plan
for action. Field experiences will be required to include firsthand experience in Indian community
schools or other schools with significant Indian student populations. This will increase the
likelihood of employment upon completion of the program. Tahlequah and the surrounding area
offer a great number of learning resources including many schools with the potential to serve as
professional development sites for Indian education.

QUALITY OF THE PROJECT DESIGN (25 Points)
The goals and objectives of the proposed project and the anticipated outcomes are

measurable and are specific to each component of the program. They also form the basis for the
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operational evaluation design. The goals and objectives were derived from a comprehensive needs
assessment of the state of American Indian teacher supply and demand; the statewide supply and
demand in specific shortage areas; a review of literature on the training of American Indian
teachers and professionals serving in predominantly Indian schools.

(1)The extent to which the goals, objectives, and outcomes to be achieved by the proposed project
are clearly specified and measurable.

The goals, objectives, and outcomes of the proposed NETSTAR Program were developed
in compliance with the Government Performance and Results Act (GPRA) to include
performance indicators most important for program assessment. A review of GPRA goals and
objectives follows:

GPRA Performance Measures for the Indian Education Professional Development program
GPRA Performance Measure: The percentage of participants in teacher preparation projects who
become teachers in LEAs that serve AIAN students.

GPRA Performance Measure: The percentage of program participants who meet State licensure
requirements.

GPRA Performance Measure: The percentage of program participants who complete their service
requirement on schedule.

GPRA Performance Measure: The cost per individual who successfully completes a teacher
preparation program, takes a position in such a school district that benefits AI/AN enrollment, and
completes the service requirement in such a district.

NETSTAR Program targets and performance data will be based upon the following:

1. 13 out of 15 (86.6%) project trainees will become teachers in schools with 25% or more
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American Indian students and teach in their licensure/certification area by the end of
Project Year 4.
2. 14 out of 15 (93.3%) project trainees will earn an Oklahoma teaching license/certification
by the end of Project Year 3.
3. The cost per individual who successfully completes a teacher preparation program and
teaches in an LEA with an AI/AN student population will be reported as a measurement.
NETSTAR Program Management Goals, Objectives, and Outcomes
GOAL 1: To increase the number of American Indian certified teachers serving in schools with
25 percent or more American Indian students.
Objective 1.1: 15 trainees classified as pre-service teachers will maintain full-time student
status for the entire time they are in the program and progress toward degree completion.
Note: If a student drops out of the program before completion he/she will have to
reimburse the federal government the amount of money that was expended on his
support in this program. A new participant will be recruited that meets all the eligibility
requirements and has the equivalent student status as far as time left in school as the
participant that dropped out.
Outcomes for Objective 1.1:
a) Fifteen pre-service teachers will document full-time student status and satisfactory
achievement toward graduating with a bachelor’s degree in education.
b) Fifteen pre-service teachers will complete a minimum of 24 credit hours per academic
year toward a bachelor’s degree with a grade point average of 2.75 or better.

Objective 1.2: During project years 1, 2, and 3, 15 trainees will document completion of
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professional development training to increase skills for teaching American Indian students.
Outcomes for Objective 1.2:
a) Fifteen pre-service teachers will complete 24 hours of professional development
activities per year in effective teaching methods for culture-specific learners.
Objective 1.3: By the end of project year four, 15 trainees will achieve Oklahoma licensure
and/or certification
Outcomes for Objective 1.3: (same 15 participants)
a) Fifteen pre-service teachers will earn baccalaureate degrees in education
b) Fifteen pre-service teachers will complete requirements for licensure/certification
¢) Fifteen pre-service teachers will pass three Oklahoma teacher competency tests
(general education, professional teacher education, and subject area tests)
GOAL 2: To increase the number of certified teachers in documented shortage areas of Math,
Science, Elementary Education, Early Childhood Education, Special Education, and Social
Studies.
Objective 2.1: By the end of the four year project the number of teachers trained and
licensed/certified in the specified teacher shortage areas will increase by fifteen.
Outcomes for Objective 2.1:
a) Fifteen pre-service teachers will document an official degree plan of study in year one.
b) Fifteen pre-service teachers will earn bachelor degrees within 3 project years.
c) Fifteen pre-service teachers will complete teaching internships by the end of year 3.
a) Fifteen in-service teachers will complete one year of induction in year 4.

GOAL 3: To improve the skills of qualified Indian teachers working with targeted students.
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Objective 3.1: One hundred percent of the 15 participants will be trained to work with
American Indian students to increase achievement levels and meet rigorous standards.
Outcomes for Objective 3.1: (same 15 participants)
a) During project years 2 and 3, 15 trainees will document sample trainee-developed
lesson plans with examples of student performance.
b) During project year 3, each trainee will document at least one exemplary teaching
activity designed to increase achievement levels of Indian students.
¢) During project year three, each trainee will document at least two portfolio artifacts
as evidence of activities used to help Indian students meet rigorous standards.
Objective 3. 2: During project years two and three, each pre-service teacher will demonstrate
growth in professional skills by submitting portfolio evidence for formative evaluation.
Outcomes for Objective 3.2:

a) Documentation of completion of four training seminars per academic year for
project years one, two, and three on the following topics: 1) Standards and
Oklahoma Priority Academic Student Skills specific to math, science,
Elementary Education, Early Childhood Education, Special Education, and
Social Studies.

2) Research-based pedagogy for teaching Indian learners (philosophy, learning
environment, curriculum, methodologies, approaches, technology tools,
classroom management, assessment, and parent/adult involvement).

3) Specific to cultures of Indian tribes, or the cultural heritage of a specific tribe

4) Specific to the history and contemporary issues of American Indian Education
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(Note: In the fourth year, there will be four seminars to review previous materials
presented and update any new information of “Best Teaching Practices”.
b) Documentation of field experiences related to licensure/certification area.
1) Fifteen trainees will complete internships or practica in schools with significant
Indian student populations:
a) One hundred contact hours for practicum.
b) One day per week for 8 weeks for pre-internship experience.
¢) Eighty full days for teaching internship.
2) Fifteen trainees document at least one field experience related to teaching area
a) Education conference or relevant educational field trip
Objective 3. 3: During project year four, 15 NETSTAR trainees will complete induction
activities as teachers in schools with significant Indian enrollments.
Outcomes for Objective 3.4:
a) Documentation of 120 days of induction services from the Oklahoma Resident
Teacher Program, NSU’s College of Education, and NETSTAR including:
1) Documentation of Induction Committee consisting of the teacher candidate,
a mentor teacher, the school principal, and an NSU/NETSTAR representative.
2) Two classroom observation/assessments of teaching/recommendations.
3) Recommendation for full state certification (or additional induction services)
GOAL 4:To increase the number of qualified Indian teachers committed to employment in
schools with significant enrollments of American Indian students.

Objective 4.1: During each project year, the trainee will document a commitment to serve the
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American Indian population in a specified area of teaching upon completion of the project
Outcomes for Objective 4.1:
a) Demonstrate a commitment to work in a school with a significant American Indian
population upon completion of the project training period by:
1) Signing a contract stating the participant’s intention to:
a) Complete all requirements of the program.
b) Earn service credit in lieu of monetary payback for project financial support
by working in a target public, tribal, or Bureau of Indian Education School.
c) Repay the financial obligation if employment in a target school is not
achieved within twelve months of completion of the program.
b) Submit a personnel file to the NSU Office of Career Services, the Oklahoma Minority
Teacher Recruitment Center, and the American Indian Resource Center NETSTAR
Personnel Data Bank.
(2) The extent to which the proposed project has a plan for recruiting and selecting participants
that ensures that program participants are likely to complete the program
AIRC and its partners, NSU’s College of Education, Cherokee Nation Education
Department, will recruit from their data base of AI/AN students successfully completing their first
or second year of college at NSU. The Cherokee Nation Education Foundation will also inform
their student base through email and their workshops that they sponsor for college readiness and
career education. Social Media will be used to inform the general public of the application process.
In addition, AIRC staff members working in other programs will share the information to their

clientele. An informational meeting of potential candidate will be held twice a year. In this
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meeting the eligibility criteria and the payback requirement will be explained thoroughly. NSU
will post on their website and also the NSU NSU’s College of Education will share information
with their student base. Prior to admittance to the program, the payback requirement will be
explained and a Department of Education (DOE) packet of official forms will be signed by each
participant obligating him/her to fulfill this requirement. Recruitment strategies and selection
procedures for eligible participants will ensure equal access and treatment for all eligible
individuals. Information access will be available using print media, the Internet, brochures, and
public announcements to reach a broad area, including urban and rural communities. A selection
committee will review all applications and make recommendations. To provide equal access and
treatment for underrepresented groups, consideration will be given to recruiting male applicants to
the predominantly female field of teaching. Conversely, the teaching fields of science and math
have been predominantly male, and efforts will be made to recruit female applicants. NSU and
the NETSTAR Program will strictly comply with policies for providing access to persons with
disabilities. The NSU campus policy regarding students with disabilities is printed on each course
syllabus.
(3) The potential of the proposed project to develop effective strategies for teaching Indian
students and improving Indian student achievement as demonstrated by a plan to share findings
gained from the proposed project with parties who could benefit from such findings, such as
other institutions of higher education who are training teachers and administrators who will be
serving Indian students

The training model for teachers serving students in American Indian community schools

was researched and designed to utilize current educational theories and practices. The focus is
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on training teachers to create appropriate learning environments and to use pedagogy skills for
increasing the literacy, reflective thinking, problem solving, and creative skills of students with
the expected outcome to increase academic achievement while capitalizing on the cultural assets
of the learner (Tippeconnic III) (Hilberg and Tharp) (Reyhner and Eder, American Indian
Education: A History).

Oklahoma teaching standards are based on national standards and knowledge bases
from the various academic disciplines such as math, science, and language (Oklahoma State
Department of Education). NSU course curricula for subject area methodologies and professional
education are developed on a foundation of the Oklahoma Priority Academic Student Skills (core
curriculum standards) and the standards for teacher education endorsed by the Oklahoma
Commission for Teacher Preparation (OCTP) and accredited by National Council for
Accreditation of Teacher Education (NCATE). These standards are reviewed and revised
periodically to reflect up-to-date knowledge from scientifically-based research, effective practices,
and rigorous academic standards. All teacher candidates in Oklahoma are required to demonstrate
professional growth, competency, and best practices through portfolio assessment from entrance
in the professional program to graduation (Oklahoma State Department of Education).

Northeastern State University requires teacher education students to complete a minimum
of 45 general education credit hours and to pass the Oklahoma General Education Test (OGET)
prior to applying for admission to Teacher Education. Once admitted, the student must complete
professional education and major subject area course work prior to taking the Oklahoma
Professional Teacher Examination (OPTE) and the Oklahoma Subject Area Test (OSAT). All three

competency based tests must be passed in order to earn an Oklahoma teaching license. Upon
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employment, the teacher candidate completes one year of teacher induction as a licensed resident
teacher before earning a standard teaching certificate. These requirements ensure that teachers
are prepared to use effective practices and to challenge students to meet rigorous academic
standards. In addition, mentor teachers facilitate the clinical experiences that NSU intern teachers
undergo with the three levels of required internships. The final internship is 80 days in duration
in a classroom setting, a duration that exceeds OSDE requirements.

Stereotyping behaviors of teachers toward Indian students will be addressed by utilizing
the following Principles for Teaching a Culturally Diverse Student Population (M. J. Bennett):
(1) Instructional strategies and materials must be sensitive and relevant to students’ socio-cultural
backgrounds and life experiences, while helping students increase their academic levels in all areas
including basic skills; (2) Students’ cultural backgrounds affect their learning styles. Therefore, an
effective classroom structure must be based on an understanding of students’ learning styles and
teachers’ teaching styles; and (3) Multicultural education must start “where the people are.”
Educators must know and understand the community in which they teach to be better able to assess

the value framework of families in that community. The following training model will guide the

NETSTAR Program:
NETSTAR Training Model
Culture-based Training Pedagogy Training
. History of Indian Education o Cognition/Child Development
% Native Cultures and Languages e Research-based Teaching Approaches
° Contemporary Social Issues . Standards/Content Knowledge
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Field Experience Induction

° Field Trips . Program Support
. Internships and Practica . Clinical Supervision
o Community service o Professional Development

The evaluation section will document the effective strategies that are utilized using this model. It
will be available on AIRC website and shared at educational workshops and conferences where
[nstitutions of higher learning attend.

To ensure continued progress toward achievement of the proposed outcomes, participants
will use the NETSTAR Teacher Training Model as a comprehensive structure to guide both
academic and cultural training, monitored and adjusted as needed with input from formative
and summative evaluations. The training gives students opportunities to apply their knowledge
and skills in professional settings and to get and give immediate feedback through clinical
supervision practices. Program management will include trainee assessment at regular intervals
followed by individual consultation with trainees.

The NETSTAR program will require that each trainee submit for review an up-to-date
portfolio each semester which will include resumes, transcripts, and artifacts showing samples of
research, internship experiences, and curricula, and all observation and evaluation documents. The
portfolio will also include test results from teacher competency examinations. Additional records
will include program activities, volunteer service, and creative works. Portfolio assessment will
facilitate performance feedback, show professional development and continuing improvement.
Assessment data from the portfolio will be used for individual student advisement and referrals for
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tutoring, counseling, professional development, or for highlighting accomplishments through
presentations or other experiential learning opportunities.

(4)The extent to which the proposed project will incorporate the needs of potential employers,
as identified by a job market analysis, by establishing partnerships and relationships with
appropriate entities and developing programs that meet their employment needs

The training program will include opportunities to coordinate with a variety of similar
and related efforts, including local community activities and with Federal, State, and tribal
programs. Professional organizations such as the Oklahoma Education Association, the National
Indian Education Association, the Oklahoma Association for Bilingual Education, the Oklahoma
Native Language Association, and Phi Delta Kappa offer annual conferences at which workshops,
presentations, and networking are available.

NSU’s College of Education provides more than 80 percent of the teachers employed by
schools in northeastern Oklahoma. The Cherokee Nation operates Sequoyah High School and
also administers the Johnson O’Malley programs in public schools within its jurisdictional
boundaries. The NETSTAR Program will link with both NSU and Cherokee Nation in preparing
preservice teachers with cultural training, pedagogy, and professional networking that will be
beneficial for a target population of public and tribal school secondary education students.
Training consultants for pedagogy will include selected NSU faculty as well as cultural experts
endorsed by the Cherokee Nation Cultural Resource Center. Mentor teachers will be rural
public school and tribal school teachers with experience in teaching Indian students.

On the NSU campus, The Center for Tribal Studies offers a variety of services to enhance

the academic experience of students in a supportive environment that values the traditions of
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American Indian culture. The Center facilitates programs related to cultural enrichment, student
support, and professional development opportunities for the University community. The Center
also collaborates with the NSU American Indian Heritage Committee to plan and facilitate the
Annual Symposium on the American Indian, a week-long conference which provides students,
professionals and community members an opportunity to learn about and discuss American Indian
culture, history, politics, and other relevant topics. Students are encouraged to participate as
presenters, facilitators, and volunteers. The Annual Symposium includes a strong Native language
component each year, providing a workshops for individuals involved in language revitalization
efforts.

The Cherokee Nation offers many resources for NSU students and faculty to use for
scholarly activities such as research, training, and cultural field experiences. The Cherokee Nation
funds numerous educational programs in small schools throughout northeastern Oklahoma. These
are the schools in which project participants will complete internships and entry year induction
services, and will be primary sources of teaching employment.

The NETSTAR Training Model has four components: Culture-based training, pedagogy
training, field experience, and induction. Following the recommendations of the research literature,
the model design draws upon the most appropriate elements of research-based theory and
practice for training classroom teachers that fit the local conditions and needs. The NSU
Teacher Education curriculum was recently approved by both the National Council for
Accreditation of Teacher Education and North Central Association accrediting agencies validating
a sound knowledge base, conceptual framework, and rigorous performance standards for training

teachers. The framework for the NETSTAR training model was developed using evaluation data
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from previous federally funded educational personnel training programs for Indian education and
bilingual education (Holland and Young). To ensure a rigorous program of studies, research was
conducted using a review of recently published literature on American Indian/Alaska Native
education topics such as: school drop-outs, retention, needs for teacher training, foundations of
Indian education, culturally-appropriate instructional methods, language and literacy, cooperative
learning, learning styles, and standards-based reform (Demmert, Grissmer and Towner) (Reyhner
and Eder, American Indian Education: A History) (Reyhner and Jacobs, Preparing Teachers of
American Indian and Alaska Native Students).

Drawing upon the theoretical perspectives and research findings that meet the needs for
training teachers in Oklahoma, the design for training was completed by adding culture-specific
training to the already rigorous teacher education curriculum that NSU provides. Trainees will
tailor their studies to include research on tribal culture and language, history of Indian
education, and contemporary social issues that affect student achievement (Tippeconnic III)
(Hilberg and Tharp). Field experiences will take trainees to Indian communities, historic sites, and
educational conferences, in addition to clinical internships in classrooms (Reyhner and Jacobs,
Preparing Teachers of American Indian and Alaska Native Students) (Shutiva).

QUALITY OF PROJECT SERVICES (25 Points)

By recruiting eligible participants to take advantage of financial assistance for college,
opportunities for career development will be available to some individuals for whom higher
education would not otherwise be possible. Ultimately, placing well-trained American Indian
teachers in the classroom will impact the condition of Indian education.

(1)The likelihood that the proposed project will provide participants with learning experiences
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that develop needed skills for successful teaching in schools with significant Indian populations.

The project proposes to provide professional development training for teachers addressing
the culture-specific educational needs in Indian school communities. The message is that the most
effective teachers know the students and their cultures, and recognize their learning
strengths and areas of interest (Reyhner and Jacobs, Preparing Teachers of American Indian and
Alaska Native Students). Learning styles approaches and cooperative learning methods are
valid tools and useful tools for teaching Indian learners. The design of the NETSTAR Training
model cited in “Quality of Project Design states how the cultural aspects of training teachers will
be incorporated into the students learning experiences. The goal of the project is for teachers to
have the skills for integrating the best combination of teaching approaches and materials to
meet the culture-specific educational needs of Indian learners.

Teachers whose training includes cultural knowledge and field experience, in addition to the
foundational courses, are more likely to be successful in bicultural/bilingual communities.

By receiving training with curricula addressing both remediation and exceptionalities, the
trainees will have a greater repertoire of approaches for teaching students of all abilities. By
training American Indian teachers through a curriculum enriched with native language and culture,
the trainees will have opportunities to enhance their teaching strategies for Indian students within
a cultural context. The training curricula will include professional workshops on culturally
appropriate pedagogy, specific effective teaching approaches, and internships.

(2) The extent to which the proposed project prepares participants to adapt teaching practices
to meet the breadth of Indian student needs.

The monthly seminars will focus on the best practices of teaching in a cultural context. These
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seminars will engage the participants on participatory activities that model Indian learning styles.
The seminars will be a combination of cultural enrichment and strategies to support the academics
in the classroom.

(3) The extent to which the applicant will provide job placement activities that reflect the
findings of a job market analysis and needs of potential employers.

The job market analysis indicates the need of Math, Science, Elementary Education, Early
Childhood Development, Special Education, and Social Studies and these areas were confirmed
by the Sequoyah Schools, Kenwood, and Rocky Mountain superintendent and the Kenwood
District Superintendent when they were interviewed. Letters of support from these two LEA’s and
one BIE are in the Appendix.

(4) The extent to which the applicant will offer induction services that reflect the latest research
on effective deliver of such services.

NSU in collaboration with AIRC will provide the inductions services. Dr. Debbie Landry, Dean
of Education will oversee the process with specific facility providing the service utilizing
Edivate program formally known as PD360. This program will be used by the NSU faculty and
NETSTAR Participant Teacher for observation purposes to provide coaching and mentoring
during the induction period. This software/Website moves observation into transformative
learning experiences. It utilizes the Teacher Effectiveness Framework (TEF) comprehensive
evaluation framework that includes a set of quality indicators aligned to the ITASC Model

Core Teaching Standards.

(5) The extent to which the training or professional development services to be provided by the

proposed project are of sufficient quality, intensity, and duration to lead to improvements in
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practice among the recipients of those services.

Northeastern State University has achieved national recognition for its teacher training
practices in recent years. The conceptual framework for training educators is based upon the
premises that teachers are scholars, are educational leaders, and are developers of human potential.
NSU is accredited by both the NCA and NCATE, both of which require documentation which
meets rigorous standards for academic study and field experience. The teacher education program
at NSU has institutionalized important cultural foundations courses and internship
requirements for serving ethnic populations. Technology is infused throughout the core
curriculum as well as the professional education program. Faculty and training consultants are
actively involved in defining and developing new trends in professional preparation for all
educators. NSU requires an intense three part intern field experience with clinical supervision
and evaluation. NSU graduates receive more clinical site experience than any other teacher
education program in the state of Oklahoma.

The NETSTAR Training model was developed using current research on best practices
and knowledge bases for teaching American Indian students. Leading scholars, researchers,
and practitioners are in agreement that infusing cultural knowledge content, including native
language, into the curriculum for training teachers of Indian children is vital to success in
facilitating trust, confidence, intrinsic and extrinsic motivation, and other factors that influence
academic achievement. Additionally, interacting in the local communities is also important to
building a family support system for the learner.

Well trained teachers entering the classroom with expertise in identifying and capitalizing

on cognitive learning styles, academic standards and assessments, innovative approaches to
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instruction, and student services should change the condition of Indian education for its current
and future recipients (Intercultural Development Research Association). The training design
includes seminars, workshops, and field experiences that are specific to culturally related learning
outcomes. These activities will be augmented with intern teacher seminars and volunteer services
that give the pre-service teacher professional development in pedagogy. Classroom study and
program training will prepare the participant for a full semester of internship with a mentor teacher
in the clinical setting of a classroom serving Indian students.
QUALITY OF PROJECT PERSONNEL (15 points)

AIRC has policies and practices which encourage the employment of traditionally
underrepresented groups. AIRC currently has ten full time employees, eight of which are
American Indian and two are Caucasian. Nine of the employees are female and one female has
physical disabilities. AIRC has nondiscriminatory policies which prohibit any form of
employment discrimination. Northeastern State University will participate in advertising positions
among groups typically underrepresented. While internet listservs will be utilized, newspapers,
brochures, and word-of-mouth will also be used to reach those who do not have access to
technology. Position openings will be placed at Workforce Oklahoma and the Eastern Workforce
Development Board (agencies funded by the U. S. Department of Labor) to reach a diverse
population of potential employees.

Pamela E. Iron, Executive Director (3 years -10% time, 4™ year -5% time), (Cherokee
Citizen), Executive Director of American Indian Resource Center, Inc., has over 40 years’
experience in developing and administering programs for Indian Tribes and Tribal organizations

in the field of education, health and social services. Pamela Iron holds a Bachelor of Science
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Degree in Special Education from Oklahoma State University. In addition she has participated in
post-graduate in Educational Counseling-NSU. Ms. Iron has worked as an Indian Education
Adyvisor in the Tulsa Public Schools, been the Executive Director of three successful non-profits
and served as the Chief of Staff for the Cherokee Nation. She has written curriculum for youth
services such as mentoring, Healthy Relationships, and Service Leadership for American Indian
youth. Ms. Iron has provided cultural competency workshops to federal agencies and
organizations that serve AI/AN. She also provides customized cultural attunement workshops to
AI/AN individuals that have little or no knowledge of their tribal history and their cultural
practices. She has provided consultant services for over 15 tribes in regard to their management,
planning, evaluation and quality improvement. She will provide oversite of the budget, evaluation,
and personnel of this project. (See resume in Attachment)

Marcella Morton, Project Director, (3 years -75% time, 4™ year-25%), a Cherokee
Citizen, holds a Bachelor of Science Degree in Education from Northeastern State University.
She has been a classroom teacher in Elementary Education as well as Middle School. Marcella has
been named Teacher of The Year in two different school systems. Much of her professional career
has been spent working with American Indian youth in guidance towards college readiness and
career success. She brings a lot of experience in working with students and motivating them to
reach their potential. This position will advise students and work with NSU regarding enrollment,
internship assignments, training seminars, and induction services. (See resume in attachment)
NSU will be contracted with to provide the induction services. Dr. Debbie Landry, Dean of the
College of Education will be the point of contact for this program. She has been on the faculty

for eight (8) years and served as Faculty Member, Department Chair Curriculum and Instruction,
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and now is the Dean of the College of Education since 2012. She will provide the leadership for
NSU partnership which will include inductions services the 4" year of the grant utilizing the
Edivate program which is an electronic tool that supports the faculty and first year teacher with
coaching, support, resources and mentoring. (See resume in Appendix)

Project consultants will be selected for the monthly seminars from a field of qualified and
experienced professionals who have specific expertise to meet the training needs of the project.
Consultants will include education trainers, tribal elders and cultural specialists. Faculty and
professional trainers will include individuals with research, teaching, and training expertise in
areas such as pedagogy, technology, cultural foundations, cooperative learning, Great
Expectations, and learning styles. Tribal elders and cultural specialists will be recommended by
the Center for Tribal Studies and Cherokee Nation Cultural Resource Center.

QUALITY OF MANAGEMENT PLAN (20 Points)

The management plan will comply with the Education Department General Administrative
Regulations (EDGAR) and the administrative regulations of the American Indian Resource Center,
Northeastern State University, and the State of Oklahoma. The Office of Admissions and Records
and the College of Education will maintain official student personnel records. All financial record
keeping will be maintained by both the project director and the American Indian Resource Center
to ensure consistency and accuracy. All records will be subject to annual audits. Key personnel
will meet the qualification standards outlined in the proposal.

(1)The extent to which the costs are reasonable in relation to the design of the program, program
objectives, number of persons to be served, and the anticipated results and benefits.

The requested budget is adequate for general operation of the project including: student
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support to assist with tuition/fees, books, and personal costs of attending college; supplies; training
consultants; evaluation; travel; and personnel. Project participants will also take advantage of
NSU services including computer labs with Internet services, advisement, tutoring, career services,
and all of the services provided for pre-service interns and in-service resident teachers. The close
proximity of the collaborating partners helps in the cost effectiveness of the project design. Year
four of the project will be devoted to induction services and continued professional development
training with a reduced budget. The four (4) year budget and budget justification are listed in the
Attachment. Each goal, objective and activity are part of the budget justification. The cost can be
cross walked to the goal, objective, and activity such as the cost of the 15 participants have line
item cost and justification for their expenses. The salaries and percent of time dedicated to the
project are in line item justifications. All expenses are documented with back up information to
the accounting document or check.

The proposed project will support 15 participants for a period of four years. The trainees
will receive monthly stipends to assist with costs associated with training and attending college
for project years one, two, and three. During project year four, the focus will be on continued
training and induction services and the participants will begin the payback period under the
provisions of the participant contract. The results of the cost expended will be realized during
project year four as the participants enter their residency year with continued induction. The
expected benefit of the project will be 15 newly certified teachers (in our shortage areas identified
in our job market analysis) who will represent an increase in the number of minority teachers,
specifically American Indian teachers who will serve American Indian students.

(2)The adequacy of procedures for ensuring feedback and continuous improvement in the
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operation of the proposed project.

Upon entry in the teacher education program, clinical internship experiences begin with classroom
observation, continue with lesson planning and practice teaching, and culminate in a full 80 day
internship experience. Pre-service teacher candidates not only write reflection statements on their
experiences and needs for improvement, but are also subject to mentor teacher evaluation and on-
site observation by NSU personnel. This process ensures continual feedback and advisement.
Since the proposed NETSTAR program will require internship placement in schools with
significant Indian populations, student teachers will have the opportunity to synthesize program
training with the immediate application of pedagogy skills for teaching American Indian students
The proposed evaluation design will measure the effectiveness of outcomes and their
appropriateness to the goals and objectives of the program using program targets and
performance data as outlined in the Government Performance and Results Act (GPRA). Formative
data, both quantitative and qualitative, will be used for monitoring and immediate adjustment of
the management processes and service delivery. Summative data will be used to assess the overall
long-term effectiveness of the project design, and to provide input for continued quality control
and for performance reporting. Both internal and external evaluation data will be collected and
analyzed. The evaluation will be reported using a format recommended by the Evaluation
Assistance Center-Western Region (Wilde and Sockey):

The Evaluation Report

Content Description

I. Executive Summary Design, methodology, findings, conclusions, recommendations
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II. Introduction Context, needs, goals/objectives, summary, & recommendations

I11. Methodology Data collection methods, instruments, limitations
IV. Findings Outcomes, success in meeting goals/objectives, results/findings
V. Conclusions Summary of findings; discrepancies; improvement targets

The American Indian Resource Center uses methods based on recognized practices and
standards of educational evaluation. Following the regulations in the Education Department
General Administration Regulations (EDGAR), the evaluation management plan for data
collecting will follow the Mixed Method Design (Payne) described in the EAC-West Evaluation
Handbook (Wilde and Sockey) involving both qualitative and quantitative techniques. Using both
survey and naturalistic techniques will enhance the overall evaluation design because the
weaknesses of one area can be off-set by the strengths of another design. Relevant techniques will
be used to collect performance data based upon the format used to delineate the NETSTAR
Program goals, objectives, and outcomes. Qualitative data will be collected using the CIPP Model
(context, input, process, and product) and the evaluation questioning process suggested in
Evaluating for Success (Cicchinelli and Barley). A mixed method approach will not only reveal
what is happening and why it is happening, but will also serve an accountability purpose (Wilde
and Sockey).

Internal evaluation will be conducted on a formative basis by the Executive Director and
Project Director. The Administrative Assistant will collect data and information for both internal
and external evaluation activities, and report the findings to the Executive Director for her final

analysis of information.
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Formative Evaluation will be conducted in both the management and service delivery
components of the program. This evaluation will include data collected from surveys, transcripts,
observations, portfolios, and anecdotal records. This process will be used for monitoring, program
improvement, and accountability purposes in the on-going implementation of the project and to
assure the project is proceeding in a timely manner and within budget. Quantifiable data from
student progress records and program operations will be used. Qualitative data will come from
interviews, reflection statements, observations, and questionnaires. Summative Evaluation will
be more formal and specific than formative evaluation. Data analysis will be required to show that
objectives have been met and will be used to give cumulative year-end project performance
reports.

Process evaluation techniques will be developed to focus on the quality of processes and
their effectiveness in achieving the stated objectives. Product evaluation techniques will focus
on gathering quantifiable data that shows the degree to which objectives have been achieved (i.e.,
how many trainees were identified, recruited, and served).

The format provided for Professional Development Performance Indicators (Government
Performance and Results Act [GPRA]) will be used to show that objective output measures are
directly related to intended outcomes with both quantitative and qualitative data included.
Sample: NETSTAR Objective 1: 93.3% of 15 project trainees will receive an Oklahoma teaching
license by the end of Project Year 4.

(3) The extent to which the time commitments of the project director and other key project
personnel are appropriate and adequate to meet the objectives of the proposed project.

The Executive Director (3 years-10 %; 5%-4" year) will be the chief administrator and
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will have the responsibility for public relations, fiscal and budgetary matters, supervision of
personnel, evaluation, and overall operational management of the proposed project.

The Project Director (three years-75% ; 4™ year -25%), who will be housed at the AIRC
office which is six (6) blocks from the NSU campus, will be responsible for recruitment and
retention activities. The Project Director will also facilitate cultural activities and professional
development workshops and seminars.

The following table illustrates the management activities, timeline, and responsibility.

ACTIVITY TIMELINE | PROJ YRS RESPONSIBILITY
Employ project personnel October | Executive Director
Plan activities schedule/logistics October I, 11, I11 Exec. Dir/Project
Director
Recruitment/selection process Oct I, as needed ED, Project

Director& Partners

Advisement/matriculation Oct-Dec L IL III, 1V NSU’s College of

Education & Project

Director
Set up files/trainee payback plan Ongoing I, IL, 111 Project Director
Maintain budget/accounting Ongoing I, I, III Executive Director
Identify training consultants Aug, Dec I, I, III Project Director &

partners(NSU’s

College of Education
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& Cherokee Nation)

Evaluation planning Oct, March | I IL, III Exec. Director.

Project Director

Assign, coordinate field Aug - May L 1I NSU’s College of

experiences Education & Project
Director

Coordinate training & cultural Aug - May L, 1L, III Project Director

activities

Career/induction services Ongoing I, IV NSU’s College of
Education

Evaluation data collection Ongoing L I1, II0, IV Executive
Director/Project

Director. Admin

Assistant

The American Indian Resource Center, the applicant and fiscal agent, has a 33 year history of
developing and administering educational services for American Indians. As a teacher training
agency, AIRC has a close working relationship with both the Cherokee Nation and Northeastern
State University. AIRC is located in Tahlequah, Oklahoma, approximately one-half mile from
NSU and four miles from the Cherokee Nation Tribal Complex. The ongoing collaboration of
these entities form a strong infrastructure for the proposed project. The partnership is
comprised of a public university and the lead applicant, an American Indian-operated educational
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agency with a mission to improve the educational opportunities and conditions of American Indian
communities.

The American Indian Resource Center will provide office space for project personnel,
as well as a conference room for group meetings and seminars. Computers will be available on the
premises for student use along with word processing software, a digital camera, a video camera,
editing software, and free internet services. A new high-speed color copier, a laminator, a binder,
and some consumable office supplies will also be provided. The physical facility includes eleven
workstations, a conference room, and an equipment area. AIRC will provide clerical services to
support the project.

Northeastern State University’s College of Education will provide classroom and
conference facilities. The university also provides computer labs, email, and internet services for
all students, library services, writing labs, and a technology center where 24 hour free services
are available. The NSU Library houses a vast collection of information media in both print and
digital formats. NSU’s College of Education will facilitate internship/practica placement, and
facilitate the Oklahoma Residency Teacher Program for teacher induction. In addition, NSU
offers employment placement services, tutoring, and various student organizations and honor
societies. NSU also offers courses in American Indian Studies and services for Indian students.

Budget Narrative

The Budget and Budget narrative (justification) is an attachment to this application.
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Rocky Mountain School

Route 1 Box 665 Stilwell, Oklahoma 74960
PH:918-696-7509 FAX:918-696-3654 TOLL FREE: 866-862-4526, TDD - 711
Board of Education: Angelia Dowty-Ella Mae Worley-Marie Eubanks

June 20, 2016

Pamela E. Iron

Executive Director

American Indian Resource Center
110 Choctaw

Tahlequah, Oklahoma 74464

Dear Ms. Iron

| am writing this letter on behalf of the Rocky Mountain Schools to offer a letter of
support to the American Indian Resource Center for their application to the U.S. Department of
Education, Office of Indian Education, on Indian Education Professional Development Program. We
understand that you will be partnering with Northeastern State University (NSU) Education Department
for the pedagogy and that NSU will be providing induction services also.

Rocky Mountain School is Pre-K -8 grade with 90% of our students being American Indian
located in a rural area and in the heart of the Cherokee Nation.

We commit to placement and mentoring of pre-interns and interns (student teachers) in our

school. In addition, we will definitely work with the NETSTAR Program Director for placement
{employment) of those who complete this program.

The American Indian Resource Center has been an outstanding leader in promoting and assisting
Indians in furthering their education.

Sincerely yours,

o

Alicia Ketcher
Superintendent

This facility is an equal opportunity provider and employer.
www.rockymtn.k12.o0k.us
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1996-2000

1989-95

1976-89

Cervical Cancer Early Detection/Comprehensive Cancer Control to tribes, urban health programs
and states, make presentations on cultural competency to non-Indian organizations providing
services to American Indians and Alaska Natives, train mentors and mentees, and provide
direction on developing conferences and workshops, provide training on organizational
development

Consultant

Iowa Tribe of Oklahoma-set up their contract health service program and
providing technical assistance to the health division. Wrote the Indian Self-
Determination request for the 638 contracts.

Ponca Tribe -
Cherokee Nation -provided Joint Commission Accreditation of Health
Organizations (JCAHO) readiness.

Nez Perce tribe-conducted feasibility studies for the health care operations,
provided Community Education on Self-Governance, and provided
administrative documents and participated in the negotiating the self-governance
compact, 2000.

Quality Assurance Studies for the Albuquerque Area Office, ACL Hospital,
1997,1998.,99; Kickapoo Tribe of Oklahoma, 1999, the Nez Perce Tribe of
Idaho, 1999, 2000, Wagner Service Unit, 1999, 2000 the Sisseton/Yankton
Service Unit, 2001 both in South Dakota, and the Bemidji Area/Three
Service Units, Red Lake, Leech Lake, and White Earth, 1999, 2000

Executive Director, Health Services Division. and Chief of Staff Cherokee
Nation

Duties: Management of 800 employees and an executive team member on all
tribal operations, led the Indian Health Service self-governance efforts,
administrated construction of three (3) health facilities, Total Quality
Management development, decentralized the health services for better
community access, expanded services to include community based physical
therapy, substance abuse (Behavioral Health Services) eye care, and a
transportation system. Also served as Chief of Staff and was responsible for the
day-to-day oversight of the Cherokee Nation.

Executive Director, Tulsa Indian Health Care Resource Center

Duties: Wrote the original proposal to fund this project while in graduate school
as a volunteer. Wrote the bylaws, filed the papers for the 501 3C IRS status,
wrote the personnel policies and directed the establishment of all other policies.
Developed the entire management structure that included the financial system,
budgeting, strategic planning, board training, data system, clinic policies and
procedures, and other relevant management systems. Led the resource
development from an initial fixed price contract of $75,000 to a $1.5 million
dollar budget. Developed a Community based substance abuse program with a
traditional approach. Gained experience in regulatory compliance of Urban
Indian Health Programs funded under Title V, Indian Health Care Improvement
Act. Participated in the development of these regulations during the
implementation of the Indian Health Care Improvement Act (1977-78). Served
on a variety of Urban Indian Task Forces that developed national policies and
reviewed existing policies for Urban Indian Health Care. Developed a public
relations program with the Indian community, local, state, and national
government entities, and the private sector.
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Awards/Honors/Accomplishments
Elementary Teacher of the Year =~ Westville Elementary School  1987-88
Junior High Teacher of the Year =~ Westville Junior High 1991-92

Selected by the Cherokee Nation Tsa-Li-Gi Seminary to serve as a June 2000
Cherokee Curriculum Development Specialist

Selected as one of six National STEPS Community Heroes by the CDC  June 2007
Nominated by the Cherokee Nation/Healthy Nation to represent our tribe as one of six national
heroes. Awards were given in Seattle, Washington

Selected to appear on episode three of Osiyo, Voices of the Cherokee People March 2015
with Jennifer Lauren, Sterlin Harjo and Jeremy Charles.

My segment was called, “The Promise” and was shown in Washington, D.C. at the Smithsonian
of the American Indian - Spring - 2015

Qualified for the Boston Marathon in December of 2002 at Dallas Whiterock Marathon
Ranked 5® in the state of Texas for fastest marathon time for a 51 year old woman

Ran the Boston Marathon at age 51 in April of 2003

Education

Northeastern State University - Tahlequah, OK
Bachelor of Science Degree in Education
15 hours above Bachelors in Social Work

PR/Award # S299B160012
Page e69


















INDIRECT COST RATE AGREEMENT STATUS

The American Indian Resource Center, Inc. is currently in the process of finalizing the indirect
cost rate agreement with its cognizant agency, the U.S. Department of Education. As soon as the
agreement has been signed, a copy will immediately be sent to the program manager for their
records.
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American Indian Resource Center
Native Educated Teacher Successfully Taught Academic Rigor (NETSTAR)

Category Year One Year Two Year Three Year Four Total
PERSONNEL
Executive Director - 0.10 FTE @ $70,000 per year
Years 1-3, 0.05 FTE Year 4 7,000 $ 7,000 $ 7,000 $ 3,500 S 24,500
Project Director - 0.75 FTE @ $55,000 per year
Years 1-3, 0.5 FTE Year 4 41,250 S 41,250 §$ 41,250 S 20,625 § 144,375
Administrative Assistant - 0.25 FTE @ $30,000
per year Years 1-3, 0.125 Year 4 7,500 S 7,500 S 7,500 S 3,750 S 26,250
TOTAL PERSONNEL 55,750 S 55,750 S 55,750 S 27,875 S 195,125
FRINGE BENEFITS
FICA @ 7.65% of total personnel 4,265 S 4,265 S 4,265 S 2,132 S 14,927
Oklahoma Unemployment @ 1.2% of the
first $17,500 x 3 Staff 630 S 630 $ 630 S 630 S 2,520
Workman's Compensation Insurance @ 1% of
total personnel 558 S 558 S 558 S 279 S 1,951
Retirement @ 6% of total personnel 3,345 S 3,345 S 3,345 S 1,673 S 11,708
Employee Life, Medical, and Dental Insurance -
1.1 FTE x $700 per month x 12 months 9,240 § 9,240 § 9,240 $ 5670 S 33,390
TOTAL FRINGE BENEFITS 18,037 $ 18,037 $ 18,037 $ 10,384 $ 64,496
TRAVEL
Project Director Meeting
Airfare @ $600 each x 2 staff
Lodging @ $300/night x 3 nights x 2 staff
Per Diem @ $71/day x 4 days x 2 staff
Mileage @ 150 mi/rt x $0.54/mi x 2 staff
Airport Parking @ $15/day x 4 days x 2 staff
Dependent Care @ $25/day/child x 2 children x 4
days x2 trips x 2 staff 4650 S 4650 S 4,650 S 4,650 S 18,600
Vicinity Mileage @ 500 mi/mo x $0.54/mi x 12 mos 540 S 540 S 540 S 540 S 2,160
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TOTAL TRAVEL
EQUIPMENT

SUPPLIES

Office Supplies @ $250/month x 12 months
Computer @ 2 x $800

Printer @ 2 x $400

Office Furniture

Student training workshop supplies, educational
material, & software

TOTAL SUPPLIES

CONTRACTUAL

Auditor @ $100/hour x 20 hours

Consultant for workshop and training session
(S500/session x 4 sessions/yr)

Northeastern State University

Red Head Labs ($95/hr x 25 hrs Y1, 10 hrs 2-4)
TOTAL CONTRACTUAL

CONSTRUCTION

OTHER

Postage @ S50 per month x 12 months
Telephone/Internet @ $200/mo x 12 months
Rent/Utilities/Office Maintenance @

S600 per month x 12 months
Copy/Duplication @ $100 per month x 12 mos

TOTAL OTHER

TOTAL DIRECT CHARGES

3 5,190 $ 5,190 $ 5190 $ 5190 $ 20,760
$ - $ - S - S - $ -

S 3,000 S 3,000 $ 3,000 $ 600 S 9,600
S 1,600 S - S - S . S 1,600
S 800 S - S E S - S 800
S 2,500 S . s . S - ¢ 2,500
S 6,000 S 6,000 $ 6,000 $ - S 18,000
3 13,900 $ 9,000 $ 9,000 $ 600 $ 32,500
S 2,000 S 2,000 $ 2,000 $ 1,000 S 7,000
S 2,000 S 2,000 $ 2,000 $ 2,000 $ 8,000
s 7,000 $ 7,000 S 7,000 $ 26,600 S 47,600
S 2,375 S 950 $ 950 $ 475 § 4,750
S 13,375 $ 11,950 $ 11,950 $ 30,075 $ 67,350
S - $ - $ - $ - $ -

S 600 S 600 S 600 S 300 $ 2,100
S 2,400 S 2,400 S 2,400 S 2,400 S 9,600
s 7,200 $ 7,200 $ 7,200 $ 7,200 $ 28,800
S 1,200 $ 1,200 S 1,200 S 300 S 3,900
S . S - S - S - S -

S - S - S - S - S -

$ 11,400 $ 11,400 $ 11,400 $ 10,200 $ 44,400
$ 117652 $ 111,327 $ 111,327 $ 84,324 $ 424,631
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INDIRECT CHARGES
7.5% of total direct charges

STUDENT PARTICIPANT COSTS

Tuition and Fees

Undergraduates - Fall & Spring

$184.90/hr x 16 hrs x 2 semesters x 15 students
Student Stipends

Stipends

$1,350/mo x 9 months x 15 students

S50 x 2 seminars x 15 students - Final Year
TOTAL STUDENT PARTICIPANT COSTS

TOTAL PROJECT COSTS

$ 7,821 7,453 $ 7,453 4,069 $ 26,796
S 88,752 92,302 $ 95,994 5 $ 277,048
S -
$ 182,250 182,250 $ 182,250 - $ 546,750
S - - S 2 1,500 $ 1,500
$ 271,002 274,552 $ 278,244 1,500 $ 825,298
$ 396,475 393,333 $ 397,025 89,892 $ 1,276,725



Budget Justification

PERSONNEL (855,750 Years 1-3, $27,875 Year 4): The Executive Director oversees all
personnel, fiscal matters, and overall program evaluation. This position also approves all
communication and handles public relations with all the partners.

The Project Director oversees all program activities by coordinating all activities that have a
direct or indirect relationship as it pertains to the partnering agencies and participants; recruit
students and work with NSU regarding enrollment, internship assignments, training seminars,
and induction services. This position will also coordinate and schedule all seminars for
participants, monitor student progress, complete and submit reports in a timely manner, submit
participant paperwork to the Department of Education, and evaluate program activities for
improvement.

The Administrative Assistant is responsible for composing and typing a variety of
correspondence, forms, logs, and reports; taking and transcribing minutes of official meetings;
and providing related administrative support for the program staff. This person will assist in
processing documents by verifying documents, filing, data entry and follow-up with board
members, customers, and general information technology assistance.

All salaries are comparative with the largest employers in the area: Northeastern State University
and the Cherokee Nation of Oklahoma.

FRINGE BENEFITS ($18,037 Years 1-3, $10,384 Year 4): FICA, Unemployment, and
Workman’s Compensation are mandatory items required by Oklahoma and Federal law.

Retirement and employee life, medical, and dental insurance is offered to increase the quality of
staff hired.

TRAVEL (85,190 Years 1- 4): Travel expenses for the Director and one person include airfare,
lodging, per diem, mileage, airport parking, and dependent care for staff to attend the Project
Director/Partner meeting and a technical assistance meeting held annually at locations to be
determined. Airfare is computed at $600 per person, lodging is computed for $300 per night,
mileage is computed at the rate of $0.54 per mile for the approximately 150 mile round trip
between Tahlequah and the Tulsa International Airport, airport parking is computed at $10 per
day per person, and the dependent care is computed at the rate of $25 per day per child for no
more than two children. Vicinity mileage i1s approximated at the rate of 500 round trip miles per
month at the current federal POV reimbursement rate of $0.54 per mile. All travel policies are
comparable with Department of Education travel policies.

EQUIPMENT (80): No equipment costs will be charged to this grant.

SUPPLIES ($13,900 Year 1, $9,000 Years 2-3, $600 Year 4): Office supplies include paper,
pens, paper clips, staples, and other items necessary to conduct program business. This is
computed at the rate of $250 per month ($3,000). Two computers ($800 each) and two printers
($400 each) are necessary for all program staff to conduct program business via email as well as
create program materials and document program activities in the first year (§2,400). Office
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furniture ($2,500) are desks, chairs, and secure fire proof filing cabinets for the program director
to secure confidential student information.

CONTRACTUAL ($13,375 Year 1, $11,950 Years 2-3, $30,075 Year 4): The auditor is
required by federal law to conduct an independent audit of all program financials. For a rate of
$100 per hour for 20 hours, the auditor will not only complete a financial audit, assist in the
preparation and filing of the corporate 990 income tax return to the Internal Revenue Service,
and assist in the preparation and submission of the yearly indirect cost rate agreement with the
Department of Education ($2,000).

Consultants will be brought in to conduct workshops and training sessions four times per year at
$500 per session ($2,000). Topics include standards and Oklahoma priority academic student
skills specific to math, science, elementary education, early childhood education, special
education, and social studies; research-based pedagogy for teaching Indian learners; specific to
cultures or cultural heritage of tribes; and history and contemporary issues of American Indian
education.

Northeastern State University will assist AIRC staff in conducting the training seminars during
all four years. Faculty from the College of Education will come to speak to students on various
topics not covered during coursework, such as learning styles of American Indian children
($7,000 per year). NSU will also provide 15 faculty mentors to be paired with participant
students as a part of their induction year activities and pay each mentor a $500 stipend ($7,500).
Edivate 360 software will be used to track mentor and student activities at the cost of $120 per
license ($3,600). NSU will also provide two weekend activities for the mentors and students to
meet with program staff in the fourth year ($1,000). Faculty mileage to and from school sites as
a part of induction services are also figured in this amount ($2,500).

Red Head Labs will create a section on the AIRC website for the NETSTAR program. This site
will provide information for parents and program participants as well as links to informational
websites and photos of program activities. The cost is $95 per hour, with 25 hours the first year
to set up the website ($2,375), and 10 hours per year for years two through three ($950) and 5
hours year four ($475) to cover any basic website maintenance or issues that may arise.

CONSTRUCTION (80): No constructions costs will be charged to this grant.

OTHER ($11,400 Years 1-3, $10,200 Year 4): Postage and copy/duplication are necessary
items for conducting program business and is computed on average use by comparable AIRC
programming at the rate of $100 per month for duplication and $50 per month for postage.
Telephone/Internet costs ($200 per month) are average rates for allocated office landlines and
cellphones with unlimited talk and text and an 18 gigabyte shared data plan for two staff
members to be able to conduct company business and to be in contact with school sites.
Rent/utilities/office maintenance is projected at the rate of $600/month x 12 months, based upon
the amount of office space the project is allocated at AIRC (§7,200).

STUDENT PARTICIPANT COSTS ($271,002 Year 1, $274,552 Year 2, $278,244 Year 3,
$1,500 Year 4): Undergraduate classes currently are $184.90 per hour. 15 participants will be
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required to carry a maximum of 16 hours for two semesters for a cost of $88,752 the first year.
Years two and three have a 4% cost increase per year in order to keep up with rising tuition fees.

Fifteen students will receive a monthly stipend of $1,350 per month for 9 months ($182,250).
These stipends are to assist students and will be used for room, board, and personal living
expenses.

In year four, students must attend two seminars that will cover topics addressed during induction
services. Fifteen students will receive $50 per seminar to cover expenses such as gas and child
care ($1,500).
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 06/30/2017
NON-CONSTRUCTION PROGRAMS
Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
= oan == = | "Project Year 1." Applicants requesting funding for multi-year grants should complete all
American Indian Resource Center, Inc. applicable columns. Please read all instructions before completing form.
SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
Categories (a) (b) (C} {d) (e} (f)
1. Personnel | 55,750,03” 55,753,03” 55,75-3,oo| | 2?,a7s,oo| | o.nol | 195,125 oo|
2. Fringe Benefits | 18,037.00 | 15,03?.00“ 15,03?.00‘ | 10, 384.00 | 0.00 | r:%,r195,00|
3. Travel | 5,1%0.00 [ 5,199.00“ 5,;99.00] | 5,190.00 | 0 c-n| | 20,760.00
4. Equipment | \JL.1H a.oc“ 3.00‘ | G,UU| | u,c-al | s,ou|
5. Supplies | 13, 900.00 [ e,oco,on” e,ooo,oc-l I soo,oo| | 0 s-3| | 32,50c,oo|
6. Contractual | 13,375.00 l 11,950.00 | 11.95-:1.00| | 30,0".-'5,00| | 0 aa| | a?,3sc.oo|
7. Construction | o.eo” 0.00 | o,ool | c-,oo| | 0 co! | n,oo|
8. Other | 11,400.00 | 11,48-3.03“ 11,40-3.0[}] | '-_c-,zoo,oo| | 0 D{J| | 44,4uc.oo|
9. Total Direct Costs | 117,652.80” 111,:«2?.00” 111,32?.OD| | 84,324,oo| | 0.00 | 42é,s3c,oo|
(lines 1-8)
10. Indirect Costs” | 7,821.00 | 7+453.00 | 'r,-453.00| | 4,069,UU| | 0.00 | 26,'.f96.uu|
11. Training Stipends | 2?1,032,0-3” 2?4,552,00“ 2?8,2:,-4,%] | 1,50c-,00| | 0 cai | 825,293,00|
12. Total Costs R R T R e " TR o T
(lines 9-11) | uso..rs.wll 593,:>u£.UL.“ )9:,u24.uu‘ | s:a,s.a.:,.m| | U..;Jl | 1,276, za_,ou|
*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? ]E Yes [j No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: |‘I.‘.f’01;’2036 | To: |02/30/2012 (mm/dd/yyyy)
Approving Federal agency: [X] ED [ | Other (please specify): | |
The Indirect Cost Rateis [ 7.50]%.
(3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  If yes, you must comply with the requirements of 2 CFR § 200.414(f).
(4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
D Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:] Yo.
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Name of Institution/Organization Applicants requesting funding for only one year
American Indian Resource Center, Inc. should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Budget Categories ) (b) () (d) (e) ()

1. Personnel

2. Fringe Benefits

3. Travel | | I |

4. Equipment | | | ‘

5. Supplies ] D | |
6. Contractual I—‘ — | I—‘ I—]—’—I

7. Construction

8. Other

9. Total Direct Costs

10. Indirect Costs

11. Training Stipends

| | | |
| | I 1l
(lines 1-8) | J || l [
| | I |
| | I ||
| | I ||

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)
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