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0MB Number: 4040-0004 

Expiration Date: 8/31/2016 

Application for Federal Assistance SF-424 

• 1. Type of Submission: 

0 Preapplication 

~ Application 

0 Changed/Corrected Application 

• 3. Date Received: 

• 2. Type of Application: • If Revision, select appropriate letter(s): 

~New I I 
D Continuation • Other (Specify): 

D Revision I I 

4. Applicant Identifier: 

105/31/2016 I I I 
5a. Federal Entity Identifier: 5b. Federal Award Identifier: 

I I I I 
State Use Only: 

6. Date Received by State: I I 17. State Application Identifier: I I 
8. APPLICANT INFORMATION: 

• a. Legal Name: lrerrebonne Parish School Board I 
• b. Employer/Taxpayer Identification Number (EIN/TIN): • c. Organizational DUNS: 

172 - 6001392 10292696850000I I 
d. Address: 

• Street1 : 1201 Stadium Drive I 
Street2: IP.O. Box 5097 I 

• City: !Houma I 
County/Parish: ITerrebonne I 

• State: I LA : Lou isiana I 
Province: I I 

• Country: USA : UNITED STATESI I 
* Zip / Postal Code: 170361-5097 I 
e. Organizational Unit: 

Department Name: Division Name: 

ITitle VII Ind ian Education!Federal Prog rams II 
f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: • First Name: IMrs . !PeggyI I 
Middle Name: I I 
• Last Name: !Ma rcel I 
Suffix: I I 
Title: !supervisor of Federal Programs I 
Organizational Affiliation: 

I I 
• Telephone Number: I Fax Number: 1985-879-64981985-879-6400 I 
• Email: lpeggymarc e l@tpsd . org I 

PR/Award# S299A 160056 
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Application for Federal Assistance SF-424 

* 9. Type of Applicant 1: Select Applicant Type: 

IG: Independent School District 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

* Other (specify): 

I 
* 10. Name of Federal Agency: 

lu .s. Department of Education 

11 . Catalog of Federal Domestic Assistance Number: 

184 . 299 I 
CFDA Title: 

Indian Education -- Special Programs f or Indian Children 

* 12. Funding Opportunity Number: 

IED- GRANTS-022916- 002 I 
* Title: 

Off ice of Elementary and Secondary Education (OESE) : Off ice of Indian Education (OIE) : Indian 
Education Discretionary Grants Programs : Demonstration Grants f or Indian Children Program CFDA 
Number 84 . 299A 

13. Competition Identification Number: 

184- 299A2016- l I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

I I 
Add Attachment 

11 
Delete Attachment 

* 15. Descriptive Title of Applicant's Project: 

On Tr availle Ensemble - TPSD Native Youth Community Pr oject 

Attach supporting documents as specified in agency instructions. 

I Add Attachments II Delete Attachments 1 1 View Attachments I 

1 1 
View Attachment 

I 

I 

I 

I 

I 
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I 

Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant • b. Program/ProjectILA- 052 ILA- 052I I 
Attach an additional list of Program/Project Congressional Districts if needed. 

Add Attachment Delete Attachment View Al1achrnent I I I11 1 1 

17. Proposed Project: 

• a. Start Date: 110/03/20161 • b. End Date: 10913012020 1 

18. Estimated Funding ($): 

• a. Federal 
I 2 , 589 , 563 . 551 

• b. Applicant 
I o.ool 

* c. State o.ooi 
• d. Local o.ooi 
• e. Other o.ooi 
• f. Program Income o. ool 
'g.TOTAL 2 , 589 , 563 . 551 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process? 

D a. This application was made available to the State under the Executive Order 12372 Process for review on I I-
D b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

IZl c. Program is not covered by E.O. 12372. 

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

o ves iZI No 

If "Yes", provide explanation and attach 

Add Attachment Delete Attachment 1 1 View Attachment I I I I11 

21 . *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•* and agree to 
comply with any resulting terms if I acc,ept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

iZI *' I AGREE 

•• The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefix: IMr . * First Name: !PhilipI I 
Middle Name: I I 
• Last Name: !Martin I 
Suffix: I I 
* Title: !superintendent I 
• Telephone Number: 1985-876-7400 I Fax Number: 1985- 872- 0054 I 
• Email: lphilipmarti n@ t psd . org I 
• Signature of Authorized Representative: !Jennifer Bergeron I • Date Signed: 105/3112016 I 

PR/Award # S299A 160056 
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0MB Number: 4040-0007 
Expiration Date: 01 /31 /2019 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1. Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763} relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F). 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681 -
1683, and 1685-1686). which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps ; (d) 
the Age Discrimination Act of 1975, as amended (42 U. 
S.C. §§6101 -6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255) , as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91 -616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism ; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h} Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing ; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, 0) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. Will comply, or has already complied, with the 
requirements of Titles II and Il l of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91 -646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501 -1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Previous Edition Usable Standard Form 424B (Rev. 7-97) 

Authorized for Local Reproduction Prescribed by 0MB Circular A-102 
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9. Will comply, as applicable, with the provisions of the Davis­
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted 
construction subagreements. 

1O. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
faci lities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P .L. 93-
205). 

12. Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a-1 et seq.). 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures. 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and 0MB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program. 

19. Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL 

!Jennifer Bergeron 

APPLICANT ORGANIZATION 

!Terrebonne Parish School Board 

TITLE 

!superintendentI 
DATE SUBMITTED 

los13 1;201 6 I 

I 

I 
Standard Form 4248 (Rev. 7-97) Back 
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DISCLOSURE OF LOBBYING ACTIVITIES 
Approved by 0MB 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046 

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type: 
D a. contract D a. bid/offer/application IZJ a. initial fil ing 

IZJ b. grant IZJ b. initial award D b. material change D c. cooperative agreement D c. post-award D d . loan 

D e. loan guarantee 

D I. loan insurance 

4. Name and Address of Reporting Entity: 

IZJ Prime D SubAwardee 

"Name 
!Terrebonne Parish School Board I 

• Street 1 1201 Stadium 'Drive I Street 21
P . O. Sox 5097 I 

"City 
IHouma I 

State 
ILl\ : Louis iana I 

Zip 
I70361-5097 I 

Congressional District, if known: ILA-052 I 
5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime: 

6. * Federal Department/Agency: 7. * Federal Program Name/Description: 

!none I !Indian Education -- Special Programs for Indian Children 

CFDA Number, if applicable: 184 . 299 

8. Federal Action Number, if known: 9. Award Amount, if known: 

lnone I $I 0 . 001 

10. a. Name and Address of Lobbying Registrant: 

Prefix I I • First Name In/a IMiddle Name I I 
'Last Name In/a I Suffix I I 
• Street 1 I I Street 2 I I 
" City I I State I I Zip I I 
b. Individual Performing Services (including address if different from No. 10a) 

Prefix I I'FirstName In/a IMiddle Name I I 
• Last Name I

n/a I Suffix I I 
• Street 1 I I Street 2 I I 
"City I IState I IZip I I 

11. Information requested through this form is authorized by title 3 1 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which 
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

• Signature: IJennifer Be rgeron I 
*Name: Prefix IMr . I • First Name IPhilip I Middle Name I I 

"Last Name 
!Martin I Suffix 

I I 
Title: !superintendent ITelephone No.: 19 85-876 - 740 0 loate: los,3112016 

Federal Use Only: 
IAuthorized tor Local Reproduction 

Standard Form· LLL (Rev. 7-97) 

r .,, ,-.-.u, .... ft ..., ...~vvv 

I 
I 

I 
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0MB Number: 1894-0005 
NOTICE TO ALL APPLICANTS Expiration Date: 03/31/2017 

The purpose of th is enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs. This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN 
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or 
activities that it carries out with funds reserved for State-level 
uses. In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
th is description in their applications to the State for funding. 
The State would be responsible for ensuring that the school 
district or other local entity has submitted a sufficient 
section 427 statement as described below.) 

What Does This Provision Require? 

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs. This provision allows applicants discretion in 
developing the required description. The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age. Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity. The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances. In addition, the information 
may be provided in a single narrative, or, if appropriate, may 

be discussed in connection with related topics in the 
application. 

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision? 

The following examples may help illustrate how an applicant 
may comply with Section 427. 

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind. 

(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment. 

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid 0MB control number. Public reporting burden for this collection of information is estimated to average 

1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information. The obl igation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the 0MB Control Number 1894-0005. 

Optional - You may attach 1 file to this page. 

OnTr availleEnsemble GEPAStatement .pdf Add Attachment I Delete Attachment 11 View Attachment 
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On Travaille Ensemble - GEPA Statement 

GEPA Statement 

Terrebonne Parish School District will take steps to ensure equitable access to, and participation 

in, its Federally-assisted program for students, teachers and any other program beneficiaries with 

special needs. Terrebonne Parish Schools will ensure that barriers that can impede equitable 

access or participation in this project, such as gender, race, national origin, color, disability or 

age are addressed. Terrebonne Parish Schools will improve outcomes for students from 

traditionally underrepresented groups through this project specifically as follows: 

• Project activities will be offered in facilities that are fully accessible including the two­

story middle school which provides an elevator for disabled students and staff. 

• Program descriptions will be made available in Spanish and Old World French as needed 

to ensure full participation ofstudents from homes where English is a second language 

• Accessing an interpreter for Cajun French, Native American, Hispanic, and other 

non-English speaking parents as needed to provide enhanced communication. 

• Making sure all that workshop and training locations are wheel-chair accessible. 

PR/Award# S299A 160056 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31 , U.S. Code. Any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer 
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of 
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the 
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 
for each such failure. 

• APPLICANT'S ORGANIZATION 

lrerrebonne Parish School Board I 
• PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE 

Prefix: JMr . I • First Name: JPhilip 

• Last Name: !Martin 

• Title: !superintendent I 

I Middle Name: I 

I Suffix: I I 

I 

* SIGNATURE: !Jennifer Bergeron 'DATE: los131;2016I I 
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Abstract 

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following: 
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On Travaille Ensemble - Abstract 

Through a collaborative partnership between the United Houma Nation, the Point-Au-Chien 

Indian Tribe, the Biloxi-Chitimacha Confederation ofMuskogee Indians, the Terrebonne Parish 

School District, Louisiana Indian Education Association, Fletcher Technical Community 

College, Nicholls State University and the Houma-Terrebonne Chamber of Commerce, the 

purpose ofthe On Travaille Ensemble Native Youth Community Project is to improve the 

college and career readiness ofAmerican Indian students through a community-led project. 

Expected outcomes are two-fold. First there is a need to increase the number oflndian students 

who are First Time Freshmen. Based on the needs assessment, this must begin before students 

enter high school. Secondly, there is a need to remove barriers that are keeping Indian students 

from completing the college application process. Based on the needs assessment, this needs to 

occur not only with the students at school, but also with families within the community setting. 

On Travaille Ensemble, French for 'we work together', is the basis of this project. 0 Id 

world French adopted in the late 1600's from the original French explorers ofLouisiana with 

Native language words added, is the native language spoken by the local tribes. 

This project will serve Indian students who reside in the defined geographic area of 

Dulac and Grand Caillou area of Southern Terrebonne Parish, an area ofland that is vanishing 

into the Gulf ofMexico. This area has a Native American population of 39%, compared to 6% 

parish-wide. The students who attend the middle school and high school here are among the 

poorest performing in the district. 

During Indian parent meetings, Tribal Council meetings and a community roundtable 

discussion, barriers for Indian youth seeking college and careers became evid~nt. Poverty, lack 

ofeducation ofparents/ grandparents, poor use of community resources, low assessment scores 

and poor academic behavior were identified as barriers for success. Identified opportunities 
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On Travaille Ensemble - Abstract 

were the school system, community centers, local Universities, the Indian Education Association 

and the Chamber of Commerce. 

Community-based strategies, measurable objectives and outcomes will be addressed 

through three goals. 

• Goal one: Improve the academic behavior of the participating middle school students. 

Community strategies include adding a Project Liaison who will assist in communicating 

between the Indian families and the school. Objectives to reach this goal include reducing the 

total number of Indian students referred to the office for discipline incidences and to 

implement Positive Behavior Intervention & Support to improve social competence and 

academic achievement. 

• Goal two: Increase the number of Indian students who become First Time Freshmen. 

Community strategies include quarterly meetings with tribes and Indian parents to review 

project data. Objectives to reach this goal include increasing literacy skills of Indian students, 

and improving reading and math skiJls oflndian students identified to be at risk. 

• Goal three: Increase community involvement efforts that promote the college and career 

readiness of Indian children. Community strategies include partners and tribes working 

together to provide mentors, meetings spaces, and wisdom and knowledge to participants. 

Objectives to reach this goal include developing a mentor program for Indian students between 

the middle school, high school and community, providing workshops to Indian students and 

parents to provide information and suppo1t regarding the college application process, 

participation of Tribal members in a newly created Inter-Tribal Indian student club at the 

middle school and high school, and increasing the number of community partners who 

collaborate with the project to improve the college and career readiness of Indian students. 
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On Travaille Ensemble -TPSD Native Youth Community Project 

Need for Project- (i) The extent to which the project is informed by evidence 

{]) The greatest barriers both in and out ofschool to the readiness oflocal Indian students for college 

and careers (2) Opportunities in the local community to support Indian students (3) Existing local 

pohcies, programs, practices, service providers and funding sources 

Terrebonne Parish, located on the southeastern coast ofLouisiana, relies 

heavily on commercial fishing, marine construction and the gas and oil 

industry for employment. Houma is located at the intersection of the Gulf 

Intracoastal Waterway and the Houma Navigational Canal. Unemployment in March of 2015 

was 5.6%. In March of 2016, it had increased to 7.0% with a loss of6500 jobs during that one 

year period. i Due to the slump in the oil field, more company closings and layoffs are expected in 

the coming months. While many young people have often found good jobs in the commercial 

fishing industry, shipyards or on offshore rigs, these jobs are now disappearing. Additionally, the 

most recent Censusii indicated that Indian families in our Parish are living below the poverty 

level at an average of28.6% compared to the Parish at 18 .1% and State at 15.1 % ( chart A, all 

charts are in Needs Assessment section/other attachments), and it indicated that 30% of Indian 

adults in Terrebonne Parish earned a Diploma compared to 75% ofall adults ( chart B). 

Terrebonne Parish began providing public education in the 1800's. Oral history of the United 

Houma Nation documents that there was systematic racial discrimination in public schooling in 

Grand Caillou, Bayou Dularge and Point-Aux-Chenes all the way up to the 1960's. Separate 

schools providing education for 1st 
- 12th grade were built for white students and for African 

American students, but Indian students were not allowed to attend either schools. Indian students 

attended school from 1st 
- 8th grade at Indian children Baptist and Methodist schools in their 

communities. An Indian High School was created in Dulac in 1957. This separated, but unequal 

system was in place until 1963. Then, a phased in integration plan was begun and was completed 
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On Travaille Ensemble_: TPSD Native Youth Community Project 

in 1969. iii This segregated system ofeducation erected barriers. Parents and grandparents ofour 

Indian students today are less likely to have graduated from high school or to have pursued any 

type of higher education. In a recent Indian parent survey, one parent stated that she did not 

graduate from high school, and she was not able to help her son complete any college 

applications because she did not understand the applications nor how to use the computer. 

TPSD met with the Indian Education Parent Committee on January 261h for its annual review of 

Indian student data. The following strengths were discussed: 

Through the Title VTI Formula Grant, the Coordinator ofIndian Education has been able to 

improve the Average Daily Attendance (ADA) ofIndian students across the district (chart C). 

ADA remained consistent between 2013 - 2015, with Indian student ADA at 93% compared to 

district ADA of 94%.iv The Indian graduation rate in 2014-2015 at Ellender High School, the 

high school with the highest Indian student population (19% ), was 72% compared to the school 's 

overall graduation rate of 68% the district rate at 76% and the state rate at 75%.v Drop-out Rate 

ofIndian Students was <3% better than district rate of<4%viand continues to improve annually. 

Students at this high school have an opportunity to participate in an on-site dual enrollment class, 

and an additional class is planned for next year. This high school also shares a campus with the 

TPSD Career and Technical school where students can participate in Jobs for Americas 

Graduates (JAG) and Jump Start to earn industry credentials while still in high school. 

Weaknesses were also discussed: Ofthe twelve elementary, middle and high schools with the 

highest Indian student population, four schools received a school report card letter grade of 'D' 

in 2014-2015. Indian student ACT average composite score (chart D) at Ellender High School 

was 17.9, which was higher than the school's overall ACT average composite score of 16.8, but 

lower than the district average score of 18.5 and state average at 18.4.vii No Indian students at 
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On Travaille Ensemble - TPSD Native Youth Community Project 

EMHS met ACT college readiness benchmarks scores across all four tested areas. A composite 

score of21 is required for admission into the nearest four-year state university, Nicholls State 

University; a 25 is required for admission into Louisiana State University.viii 

Due to the failing oil field and current poor economy, the parents voiced concern that too few of 

the graduating Indian students are aware of career choice options or applying to college. Another 

concern voiced by the committee was the fact that so many Indian children attended the district 

schools that had received a report card grade of 'D' this past school year. At the conclusion of 

this meeting, the school district was asked to more deeply assess relevant data and to bring it to 

not only the parents but also the Tribal community, so that a discussion about better preparation 

for Indian students to be successful in future college and career opportunities could commence. 

This information was shared and discussed at a public meeting on March 9th and Tribal Council 

9thand community meetings held on April 71
\ , 12th and May 14th• Along with these meetings, a 

Community Roundtable meeting was held on May 3 to discuss community barriers. 

Here are the results of these assessments. There are 19 elementary schools, 6 middle schools, 3 

junior high schools, 4 high schools, 3 alternative schools and a career and technical high school 

that comprise the Terrebonne Parish School District. Of the four district high schools, one has a 

letter grade ofA, two have letter grades ofB, and the one with a letter grade of'D ', Ellender 

High School, has the highest population ofIndian students. The School Performance Score (SPS) 

ofthis high school was 66.8 in 2013-2014 and increased to 68.0 in 2014-1015.ix End-Of-Course 

(EOC) assessment data was compared between Indian students at EMHS and the district ( chart 

E). Beginning in 2012-2013, the assessments were given in six subject areas: Algebra I, 

Geometry, English II, English III, Biology and U. S. History. Across three years of trend data 

between 2012 - 2015, Indian students scored higher than or equal to the district in 5 out of6 of 
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On Travaille Ensemble - TPSD Native Youth Community Project 

the subject area tests each year.x According to 2014-2015 school report card information, only 

12% ofstudents with disabilities were proficient in their assessments. First Time Freshmen 

(FTF) dataxi ( chart F) was compared between the State, the Parish and the four high schools. Of 

the 186 graduates at Ellender in 2013-2014, 46% of the graduates were Indian. Only 25% of 

these graduates and about 11% of the Indian graduates enrolled in college as FTF compared to 

the district average of42%.xii Overall, while Indian students are academically achieving higher 

than their peers in End-of-Course assessments and the ACT, there appears to be a gap between 

this achievement and the leap to being career ready or to entering college as First Time 

Freshmen. Next, the district took a look at how Indian students at the feeder middle schools were 

performing. There are two feeder schools for this high school. One is a 7'h - 81h grade junior high 

within the city limits with 50 Indian students. The other is a 5th - 81h grade bayou middle school 

with a high density population of 122 or 35% Indian students. 

In order to be college and career ready in high school, students must enter high school both on 

level and ready to learn. xiii Since it has a higher density population ofIndian students and a 

school grade of 'D', Grand Caillou Middle School (GCM), grades 5-8, which feeds into Ellender 

High School was assessed. The School Performance Score (SPS) at GCM was 80.4 in 2013-2014 

but dropped almost 20points to 63.4 in 2014-2015.Xiv 

Several areas ofconcern were identified. In 2014 - 2015, students in 81h grade took a new state 

standardized assessment called Partnership for Assessment ofReadiness for College and Careers 

(PARCC) in ELA and Math and the Louisiana Educational Assessment Program (LEAP) in 

Science and Social Studies. Students in grades 5-7 continued to take the integrated Louisiana 

Educational Assessment Program (iLEAP) for all four core subject areas. At GCM in grades 5-

8, Indian students scored below the school district on the P ARCC, iLEAP and LEAP 
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assessments in all grades in Math, ELA and Social Studies and in grades 5, 6 and 8 in Science. 

( charts G- J). Indian students scored better than the district only in 7th grade Science. Review of 

cohort data for each grade level revealed inconsistent gains and losses. Additionally, only about 

15% of students with disabilities were proficient on ELA and Math assessments 

( cha1t K). xv Discipline issues at this school for the 2015-2016 school year were reviewed. The 

highest number of behavioral office referrals ( chart L) were documented at GCM for Indian 

students at 433 out of 1,110 or 39%.xviThis percentage is higher than the Indian population of 

the school (35%). Major offenses included assault, fights, threatening others, and possession of 

substances. Minor offenses included disrespect, disobedience, and disturbing the school. When 

students receive office referrals, they are either removed from class that day or receive in-school 

or out-of-school suspension, and are missing instructional time. 

At the Community Roundtable discussion ( chart 0), parents, students and Tribal leaders took 

time to work in groups to discuss barriers, existing community resources, current Tribal support, 

and how the tribes and LEA could better collaborate to solve the problems ofIndian students 

who were not college and career ready. They discussed several barriers: economics, lack of 

awareness ofavailable careers, few resources, and parents/grandparents lack ofa working 

knowledge of the application process or current career paths. All in attendance were in 

agreement that there were very few existing community resources available to help Indian 

students prepare for college and careers other than the school system, community centers and the 

Dulac Library. Some suggestions for opportunities that weren't currently being utilized included 

the Louisiana Indian Education Association to provide guidance, local colleges to provide 

information about career paths and college and the Chamber of Commerce to provide the career­

to-business connection. The students voiced a desire to have a youth cultural club or leadership 
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council at their schools. The students agreed that they felt support from their parents and their 

tribes to stay in school and to stay out of trouble. Parents felt they had nothing to offer their 

children, and that they needed more information about careers, colleges and the college 

application process. In conversations, the lack ofaccess to Internet to learn about colleges and 

availability of computers was discussed. Parents said they could not afford the technology and 

some of the ones who do have it do not understand much about it. There were many suggestions 

for collaborating. Field trips to colleges and workshops within the community to help families 

navigate career opportunities and college applications were suggested. Mentoring experiences 

between students who had been to college and high school and between high school and middle 

school students were recommended. 

After reviewing the data and input, these greatest barriers impeding Indian students' ability to 

be successfully college and career ready were agreed upon: 

1) Behavior issues ofmiddle school Indian students are affecting their ability to learn 

2) Middle school Indian students are not academically prepared to enter high school on level and 

ready to learn, and ACT scores ofIndian high school students are often not high enough for the 

students to apply to become First Time Freshmen 

3) Indian high School students are hampered in their ability to complete college applications 

because ofparents/grandparents who lack education and information about careers and college. 

Opportunities within the community that will enhance the project include collaborations with 

Fletcher Technical Community College (FTCC), Nicholls State University (NSU), the Louisiana 

Association of Indian Educators (LIEA), the Houma-Terrebonne Chamber of Commerce 

(HTCC), the LEA and most importantly, wisdom of the Tribal Councils and elders of the United 

Houma Nation, the Point-Au-Chien Indian Tribe and the Biloxi-Chitimacha Confederation of 
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Muskogee Indians. Existing local policies, programs, practices, service providers andfunding 

sources are mainly provided through the school district. As the parents noted, other than 

recreational sports programs, summer reading library programs and programs at community 

centers, such as use ofpools in the summer, there are not community options for children, 

especially as they get older. There are resources for support, such as social service agencies, and 

they do prutner with the school district to provide services to students as needed or as assigned 

by the courts. The Federally funded Indian Education Department of the school district employs 

a Coordinator, Resource Specialist, and paraprofessionals. This department, along with the 

Special Education Department and other federally funded programs such as Title I, II and III, 

Migrant education, and the McKinney-Vento program collaborate to meet the academic and 

cultural needs of Indian students. Fletcher Technical Community College (FTCC) collaborates 

with the school district to provide some dual enrollment classes at high schools and for GED 

needs. Dual-enrollment is also available on campus at FTCC and Nicholls State University. 

Quality of the Project Design -

(i) The extent to which the project is focused on a de.fined geographic 

area 

C 

• Through collaborative discussions between Indian parents, Tribal 

Council members and elders, and the TPSD Indian Education Program, the decision was made to 

create a partnership between the United Houma Nation, the Point-Au-Chien Indian Tribe, the 

Biloxi - Chitimacha Confederation of Muskogee Indians and TPSD to begin this project in the 

geographic area ofhighest need. Project activities will focus on Indian students who attend 

Grand Caillou Middle school and then feed into Ellender High School, with some participation 

by students at Grand Caillou Elementaryxvii ( chart M). These students reside along Bayou Sale in 

Dulac and Grand Caillou in Terrebonne Parish, which has an Indian population of 39%. 
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American Indians who reside along these bayou areas and whose children attend these schools 

belong to the United Houma Nation, Point-Au-Chien Indian Tribe, or the Biloxi-Chitimacha 

Confederate ofMuskogee Indians. Students who attend Grand Caillou Elementary (GCE) School 

(PreK - 4) will have limited participation in this project, as they were not identified as 

experiencing baITiers. In 2014-2015, GCE was the only one of the 36 TPSD schools to be 

recognized as a Top Gains school by the state. The school SPS increased from 64.9 in 2013-

2014 to 75.9 in 2014-2015.xviii GCE School has participated as an expansion school in a State 

Striving Readers Comprehensive Literacy Project for the past three years. District programs and 

initiatives currently in place will continue at GCE. 

(ii) The extent to which the proposed project is based on scientific research, or an existing program that 

has been modified to be culturally appropriate for Indian students 

The purpose of our project is to implement services and programs that improve educational 

opportunities ofIndian students so that they are career and college ready. The barriers indicated 

two needs. First, there is a need to improve literacy at the middle school to ensure that Indian 

students are entering high school on level and ready to learn and eventually become First Time 

Freshmen (FTF). This is currently hampered by academic behavior issues and poor academic 

achievement. Students who are engaged in meaningful learning have fewer behavior problems 

and are more academically successfupix Based on surveys of 2,700 classrooms, the report 

Aiming Higher Together: Strategizing Better Educational Outcomes for Boys and Young Men of 

Color, found that students who identify as Native American-"are overrepresented in schools 

where suspensions for misbehavior leads to missed opportunities for learning." This project will 

hire both a Behavior Interventionist and Project Liaison. The Interventionist will play a role in 

assisting students to learn how to better manage their behavior and improve their academic 

· behavior skills and in helping teachers to learn how to more effectively work with these students. 
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The Liaison, who will have direct knowledge and experience with the community being served, 

will be a fulcrnm between school and home, and will more effectively engage parents in the 

process. Through implementation ofGeneration Ready' s Middle School Literacy Initiative, 

students in 5th 
-

1

8th grades will participate in a holistic learning environment. Generation Ready 

is a process by which evidence-based strategies for improved instruction and student 

achievement are embedded into core subject area classes. Through support by Generation 

Ready's Teacher Coaches, evidence based strategies such as reciprocal reading, reciprocal 

teaching, academic vocabulary, annotation, and writing will be used by teachers. Students will 

work in assigned or chosen small group instructional settings. Through student-led group 

strategies such as collaborative groups, study teams, cooperative groups, and partners and pairs, 

students are spending time directly engaged and learning is increased. Generation Ready 

improves adolescent literacy based on an established set of six research-based, foundational 

literacy practices aligned with the developmental needs ofadolescents. These practices, also 

embedded throughout the project, include rigorous standards-based curriculum, effective 

teaching in every classroom, strong home, school and community partnerships, a culture and 

climate that promotes learning, a schoolwide assessment framework, and organizational 

structures that promote learning. Through a Continuous Cycle of Improvement framework that 

includes the steps ofdiagnose, plan, implement, and monitor, a continuous cycle of learning is 

constantly adjusted based on observation and outcome data. xx 

Research shows that while the complexity ofreading demands for college and career have held 

steady or risen over the past halfcentury, the complexity of texts students are exposed to has 

steadily decreased in that same interval. In order to address this gap, the Common Core State 
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Standards emphasize increasing the complexity of texts students read as a key element in 

improving reading comprehension. xxi 

To meet the needs ofat-risk Indian students, Read 180/System 44 and Math 180 will be used. 

READ 180 is an evidence-based reading program designed for students in elementary through 

high school who read below the proficient level. The goal ofRead 180 is to address gaps in 

Indian students' skills through the use of a computer program, literature, and direct instruction in 

reading skills. xxiiSystem 44, a companion to Read 180, designed for the most challenged readers, 

includes rigorous, differentiated instruction needed to help students become college, and career 

ready. Math 180, a math program designed for middle school math students who are two or more 

years behind in math, will be used with at-risk Indian students. It uses blended learning to 

address gaps in students' skills. xx iii 

Secondly, there is a need to collaborate with the community to remove barriers for our Indian 

students as they apply to college. Barriers such as lack of support at home from family who 

historically suffered at the hands of the education system, combined with further lack of 

assistance from family in navigating the college application, financial aid, and scholarship 

process need to be resolved. According to the What Works Clearinghouse's Helping Students 

Navigate the Path to College: What High Schools Can Do Practice Guide,xxiv there are five 

research-based practices for how high schools and school districts can improve access to higher 

education. This project has activities aligned to these practices within these 3 recommendations: 

A) Academic Preparation, B) College Aspirations and Expectations, and C) Steps for College 

Entry. A-1) Offer courses and curricula that prepare students for college-level work and ensure 

that students understand what constitutes a college-ready curriculum by 9th grade. TPSD high 

schools currently follow the state guidelines for this recommendation to ensure students take 
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appropriate classes and students begin planning in 61h grade by creating a college and career 

folder that follows them every year until they graduate. A-2) Utilize assessment measures 

throughout high school so that students are aware ofhow prepared they are for college, and assist 

them in overcoming deficiencies as they are identified. High schools students in TPSD currently 

take ACT and state required End ofCourse exams. Guidance counselors meet with students to 

guide them into appropriate career tracks based on data. B-3) Surround students with adults and 

peers who build and support their college-going aspirations. Through this project, Indian adult 

mentors who have been successful in college and careers will be assigned to Indian high school 

students to support them. This will be done through a collaboration with the Houma-Terrebonne 

Chamber of Commerce, Fletcher Technical Community College (FTCC) and Nicholls State 

University (NSU). Indian high school students who are on a college-bound track will be paired 

with Indian middle school students to support them. By creating an Inter-Tribal Indian Student 

Club, students will have an opportunity to engage with mentors, Elders and each other for more 

support. B-4) Engage and assist students in completing critical steps for college entry. Through 

this project, Indian students and their parents will attend workshops within their community and 

at a summer camp to receive information about F AFSA completion, admissions, enrollment, 

financial aid, scholarships, and career options. Collaborations between the United Houma 

Nation, Point-Au-Chien Indian Tribe, Biloxi-Chitimacha Confederation ofMuskogee Indians, 

the Houma-Terrebonne Chamber of Commerce, FTCC and NSU will provide Indian summer 

camp students with cultural, career and college information. Indian students will also participate 

in college tours to FTCC and NSU. C-5) Increase families' financial awareness, and help 

students apply for financial aid. Through this project, Indian students and their families will 

participate in workshops within their community and at a summer camp to learn about college 
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affordability, financial aid options and scholarships. Collaborations between the United Houma 

Nation, Point-Au-Chien Indian Tribe, Biloxi-Chitimacha Confederation of Muskogee Indians, 

the Houma-Terrebonne Chamber ofCommerce, FTCC and NSU will provide Indian summer 

camp students with cultural and financial information. They will be able to ask questions and 

have assistance in completing forms. 
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(iii) The extent to which the goals, objectives, and outcomes to be achieved by the proposed project are clearly specified and measurable 

Measurable Outcomes 
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Objective 1.1: To reduce the total nwnber IActivityfor 1.1: The Behavior Outcome 1.1: The School-wide 

oflndian students referred to the office for I Interventionist will provide leadership and I Evaluation Tool (SET) will be used to 

engaging in major and or minor discipline 

incidences. 

Objective 1.2: To implement Positive 

Behavior Intervention & Support to 

professional development for educators to 

successfully implement Positive Behavior 

Intervention & Support. 

Activity 1.2: The Behavior Interventionist 

will collaborate with the school counselor 

and Project Liaison to provide 

interventions for students referred to the 

office two or more times. 

Activitiesfor 1.2: Project Liaison will 

coordinate activities with the Behavior 

Interventionist and implement social 

assess and evaluate school-wide effective 

behavior support annual with the goal of 

achieving at least 80% implementation. 

Outcome J.2: By May each year, the total 

number ofIndian student office discipline 

referrals will decrease by at least 10%. 

For example, the number ofoffice 

referrals reported by the end of the first 

project year will be at least 352.8, which 

is 10% less than the 392 referrals made 

during the previous school year. 

Outcome 1.2: By May ofeach project 

year, at least 80% or more of the 5th 
- 8th 

grade student population will somewhat or 
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:.l.i. 

improve social competence and academic activities to improve the general school strongly agree the school environment is 

achievement for all students. environment as well as cultivate social positive and safe as measured by the 

groups specific to the Indian student Po·sitive Behavioral Intervention & 

population ( e.g., Indian student club, Support (PBIS) School Climate Survey. 

mentoring program, student-led parent 

nights, and summer camp). 

Objective 2.1: Indian students will Activities/or 2.1: Generation Ready Outcome 2.1: Generation Ready Coaches 

increase their literacy skills. coaches will provide on-site coaching will submit a mid-year and final report 

support for teachers at the designated showing evidence of changes for all 

school and other teachers from the feeder teachers across Generation Ready's Six 

schools who teach Indian students to Essential Practices, and the degree of 

improve students' learning outcomes for change observed will be compared to 

all core subject areas changes in student outcomes. 

Outcome 2.lb: Three times per project 

year, participating 5th - 8th grade Indian 

students' literacy skills will be assessed 

using the Degrees ofReading Power 

(DRP) to determine growth and refine 

intervention goals. 
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Objective 2.2: Teachers will effectively 

integrate technology to improve literacy 

skills of students. 

Activitiesfor 2.2: Generation Ready 

coaches will train teachers to integrate 

technology and to collect, analyze, and 

use assessment data to inform instruction. 

Outcome 2.2: By the end of the first 

project year, 75% of teachers will 

integrate technology to teach.all core 

subject area, and the goal thereafter is 

1 00% of educators will integrate 

technology to teach all core subjects. 

Objective 2.3: To improve the reading 

skills of Indian students identified by the 

DRP to be at risk in reading. 

Activitiesfor 2.3: Instructional 

Interventionist will assist Indian students 

who are at risk in reading by 

implementing READ 180/System 44 

interventions. 

Outcome 2.3: By the end of each project 

year, the number of students scoring 

proficient or within grade level reading 

bands as measured by STAR Reading and 

DRP will increase from baseline. 

Objective 2.4: To improve the math skills 

ofIndian students. 

Activitiesfor 2.4.1: Instructional 

Interventionist will assist Indian students 

who are at risk in math by implementing 

MATH 180. 

Outcome 2.4: By the end of each project 

year, Indian students will increase core 

math skills from baseline as measured by 

STAR Math. 

Activitiesfor 2.4.2: After-school tutoring 

will be provided for Indian students that 

scored basic or above on state tests in 

preparation for the ACT by implementing 

Work.Keys Skills Assessment. 

Outcome 2.4.2: By the end of each 12-

week tutoring session, at least 80% of 

participating Indian students will score 

within the proficiency range as measured 

by the Work.Keys Skills end ofsession 

assessment. 
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Objective 3.1: During each project year, Activitiesfor 3.1: Project Liaison will 

develop, coordinate, and monitor the 

mentoring program for Indian students. 

Activitiesfor 3.2: Project Liaison will 

work with local colleges to develop seven 

workshops for Indian students/parents. 

selected high school Indian students will 

become mentors to Indian middle school 

students and selected Indian community 
-0 
JJ 
)> members will become mentors for high
:E 
Ill 

-0 ~ 
Ill a. school Indian students. 
(0 'II, 
co (J) 
co I\J 
c.., <D Objective 3.2: Workshops will be held at 
- <D 
~ 
(j) Tribal centers, community centers, and 0 
0 
(11 
(j) during summer camp to provide 

information and support regarding the 

college application process. 

Outcome 3.1: Project Liaison will provide 

a quarterly brief report detailing mentor 

mentee meetings. 

Outcome 3.2: Project Liaison will provide 

three brief reports in year one and seven 

thereafter, detailing the scope ofeach 

workshop and the number ofIndian 

parents/students in attendance as 

measured by sign-in sheets and pre/post 

surveys. 
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Objective 3.3: Tribal members will 

participate in Indian Student Club 

meetings, student led parent nights, 

college tours, and quarterly project 

meetings. 

Activities for 3.3: The Project Director 

will coordinate quarterly project meetings. 

The Project Liaison will implement Indian 

student clubs at middle and high school, 

collaborate with tribes, and coordinate 

college tours. 

Outcome 3.3: By May of the first project 

year, the number ofTribal members who 

have participated in Indian Student Club 

meetings, student led parent nights, 

college tours, and quarterly sustainability 

meetings as measured by sign-in sheets 

will be determined. This will provide 

baseline data. Improvement in years two -

four will be based on the baseline data. 

Objective 3.4: Community partners will 

collaborate with project personal in an 

effort to improve the college and career 

readiness of Indian students. 

Activitiesfor 3.4: Project Director along 

with Tribal members and parents of 

Indian students will work together to 

create a prospective list _ofcommunity 

partners. 

Outcome 3.4: At the beginning ofeach 

project year, the collaborative partners 

will set an annual goal for the number of 

partnerships to be added as measured by 

meeting minutes and increase in number 

of partnerships. 
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(iv) The extent to which the design ofthe proposed project is appropriate to, and will successfully address 

the needs ofthe target population/other identified needs 

(v) The extent to which the services to be provided by the proposed project involve the collaboration of 

appropriate partners/or maximizing the effectiveness ofproject services 

Through the various meetings held to discuss the barriers and problems of the Indian students, 

the LEA and tribes realized the need for deeper collaboration. Due to Louisiana's vanishing 

coast, Tribal Elders are concerned about the future of their young people and about not losing the 

cultural identity of their people. All felt like the schools involved in this project could serve as a 

pilot project for imbedding more culture into Indian children's education as it improved their 

academic achievement and better prepared them for their future. To successfully address the 

targeted population 's identified needs the following evidence-based and research-based activities 

as well as extracurricular community activities involving the collaboration ofappropriate partners 

will be implemented: 

Goal 1: To improve the academic behavior ofIndian students in grades 5-8 

Disruptions during class affect learning for all students. Activities to reach this goal will include 

1) hiring an Indian Project Liaison to: a) Create an Inter-Tribal Indian student club/Native 

8thAmerican Student Association for 3rd and 4th graders at the elementary school and for 5th -

graders at the middle school - this club will meet monthly and Tribal Elders and Tribal Council 

Members from each of the tribes as well as officers from the Louisiana Indian Education 

Association will collaborate on activities of the club. The mission of the club will be to promote 

academic, cultural and social development ofIndian students, exchange ideas and traditions 

between students and elders, and to study and share the culture and background of their heritage. 

b) Develop a mentoring program - Indian students in 8th grade will be paired with a mentor from 

the feeder high school. These students wiJl be able to meet at least quarterly at the high school to 
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participate in activities to introduce the students to the high school environment and help prepare 

them for success. c) Organize student-led parent nights - to be held at least quarterly at the 

middle school and to include academic and cultural activities. At these events, students will be in 

charge of 'teaching' their parents and Tribal Elders something that they were excited to learn. d) 

Create a 3-day summer camp to be held at a local retreat center for 9th and 1 oth grade Indian 

students with a goal ofproviding cultural and career/college information, work ethic skills, 

cultural history, crafts, dancing, etc. Speakers from Louisiana Indian Education Association as 

well as Nicholls State University and Fletcher Technical Community College will provide 

students with career information. 2) A Behavior Interventionist will be hired and located at the 

middle school. This teacher will be an American Indian with whom the Indian students can 

identify and who is more culturally familiar with the needs of these students. This teacher will 

ensure that the Positive Behavioral Interventions and Supports (PBIS) plan at the school is 

implemented and followed and will assist classroom teachers with developing behavior 

intervention plans for Indian students as needed. 

Goal 2: To increase the number ofIndian students wlto become First Time Freshmen 

Ifa student does not enter high school on level and ready to learn, they will not score high 

enough on the ACT to apply to college. Activities to reach this goal will include: 1) Contracting 

with Generation Ready's Middle School Literacy Initiative to provide coaches who will assist 

middle school teachers in developing culturally relevant effective strategies to raise academic 

achievement. 2) Instructional Interventionists will be hired to help low-achieving middle and 

high school Indian students improve their academic achievement through the use ofRead 

180/System 44 and Math 180. 3) After-school tutoring will be provided for 7th and gth grade 

Indian students who achieved Basic or above on state assessments using Mastery-Keys. This will 
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better prepare these students for greater ACT success. 4) Laptop carts with classroom sets of 

laptops and network printers will be provided to the middle school so that students working on 

group activities have a way of storing, sharing and printing their work. The laptops will also be 

used by Indian students at after school tutoring and at parent nights to help to increase the 

technology literacy of the parents. 

Goal 3: To significantly increase community collaborative efforts that promote college/career 

readiness ofJ.ndian children 

There is a Native American proverb: "He who would do great things should not attempt them all 

alone." - Seneca. While there are already many partners eager to collaborate on the project, we 

realize that more partners will increase success for our Indian students. Activities to reach this 

goal will include a 1) Project Liaison who will do the following: a) create an Inter-Tribal Indian 

student club/Native American Student Association at the High School for students in grades 9 -

12. This club will meet monthly and Tribal Elders and Tribal Council Members from each of the 

tribes as well as officers from the Louisiana Indian Education Association will collaborate on 

activities of the club. The mission of the club will be to promote academic, cultural and social 

development of Indian students, exchange ideas and traditions between students and elders, and 

to study and share the culture and background of their heritage. b) Develop a mentoring program 

- the Project Liaison will collaborate with the Houma-Terrebonne Chamber ofCommerce, 

FTCC and NSU to find current Indian college students, former Indian college graduates, and 

current Indian-owned businesses within the community and pair them with Indian students in 

11 th and 12th grade at the High School for quarterly meetings to encourage the students to reach 

for college and career goals and to stay on track. c) Collaborate with FTCC and NSU to organize 

Indian parent/student workshops for students in grades 9 -12 - The difficulty ofnavigating the 
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college application process was one of the greatest barriers identified by both Indian students and 

their parents. The purpose of these workshops is to provide navigational assistance for Indian 

students who are interested in or who are ready to apply to college. Some workshops will be held 

during the day at tribal and community locations for parents/ grandparents to answer their 

questions. Some workshops will be held after school, in the evenings and on weekends to assist 

Indian students and their parents with navigating the financial aid, scholarship and college 

application process. Workshops will be held at least six times between August and March. d) 

Coordinate college tours for 7th and 8th grade Indian students and their parents to Fletcher 

Community College and for 9th and 10th grade Indian students and their parents to Nicholls State 

University for them to see the campus and receive information about financial aid, scholarships 

and enrollment. The Liaison will also collaborate with FTCC and NSU to provide additional 

resources and assistance for Indian students and their parents. e) Coordinate between the 

participating schools to create college and career events such as, but not limited to, "College 

Signing Dai' when all high school students who will attend college are recognized and a "Senior 

Walk" day when graduating High School seniors wear their caps and gowns and walk through 

the hallways of the elementary school to share graduation excitement. 

Quality of Pro.iect Personnel -

(i) The qualifications, including relevant framing and experience, ofthe project director- The project 

director Ms. Ann Picou, will devote 60% FTE to this project. Ms. Picou has a Masters +30 in 

Education and over 30 years of experience in Education. She is currently a Title I Coordinator 

and has served in this district role since 1996. She has experience in accountability and 

budgeting, NCLB Title I Guidelines, providing literacy training, analyzing data at school and 

district levels, and serving as a school and assist teacher, resource teacher and new teacher 

PR/Award # S299A 160056 Page I 21 
Page e36 



On Travaille Ensemble -TPSD Native Youth Community Project 

assessor. She has led the District Data Based Decision Making (DBDM) Literacy Leadership 

Team. Ms. Picou has served as project director on several state grants including LA4, Early 

Childhood 8g, Title I Preschool, HIPPY and Ensuring Literacy For All (ELFA). She most 

recently served as a co-project director on the Striving Readers Comprehensive Literacy (SRCL) 

grant project which served students from birth to grade 12. She provides on-going assistance to 

teachers during Professional Learning Communities (PLCs). In her role as project director, Ms. 

Picou will be responsible for oversight ofkey project personnel and all tutors. She will closely 

work with Generation Ready on implementation ofand data analysis of the Middle School 

Literacy Initiative as well as Read 180/System 44 and Math 180. She will work closely with the 

outside evaluator to assess and evaluate data. She will participate in PLCs. She will complete and 

submit all required reports. She will directly report to the Supervisor ofFederal Programs, Ms. 

Peggy Marcel. Ms. Marcel has a Masters +30 Degree and has served in this district role since 

2013 . Prior to this, she was an elementary school Principal from 2004 to 2013 an Assistant 

Principal from 2000 - 2004 and a Master Teacher from 1996 - 2000. She was recognized by the 

school district in 2009 as Elementary Principal of the Year and was named Regional Principal of 

the Year by the State of Louisiana in 2009. As the Supervisor of Federal Programs, Ms. Marcel 

is responsible for management ofmany Federal grant programs and budgets including Title I, 

Title II, Title III, Indian Education, Migrant Education and the McKinney-Vento program as well 

as a past awarded Federal School Leadership Program grant project. Ms. Marcel will participate 

in quarterly data and budget reviews and directly approve the purchase of items for the budget. 

(ii) The qualifications, including relevant training and experience, ofkey project personnel 

Key project personnel will be hired following district policy for the positions ofProject Liaison, 

Instructional Interventionist and Behavior Interventionist. For each position, it is the goal of this 

project to hire a person with related experience who is American Indian. The Project Liaison will 
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devote 100% FTE to this project as a nine month employee with contracted time throughout the 

summer. The candidate must be a highly qualified American Indian individual who possesses a 

minimum of a bachelor's degree in education from a regionally accredited institution, holds a 

valid Louisiana teaching certificate, and has a minimum of three years' experience working with 

Indian children. An understanding of the educational, social, financial and career needs of 

American Indian students is necessary as well as an understanding of the parents and families 

within the community to be served. The Liaison must have a genuine interest in Indian students 

and youth and have a desire to serve the school and the Indian community both within the 

schools and within the community. A prospective candidate must have knowledge of 

instructional trends and developments as they pertain to college and career. The candidate must 

have organizational and communication skills, be able to work in professional harmony with co­

workers, staffmembers, administrators and teachers at participating schools and Tribal Council 

members and elders within the community. The Liaison will be responsible for creating Inter­

Tribal Indian student clubs at the participating middle and high schools, developing and 

maintaining mentoring programs at the participating middle and high schools, organizing 

parent/student workshops, student-led parent nights and college tours. The Liaison will be 

responsible for setting up quarterly meetings between the Tribal community and the schools and 

for maintaining open communication. 

The Behavior Interventionist will assist classroom teachers and administration with effective 

implementation ofPositive Behavior Intervention & Support (PBIS) and behavioral Response to 

Intervention (RTI) plans for Indian students. The Interventionist must have a minimum of a 

bachelor's degree from a regionally accredited institution, a valid Louisiana teaching certificate 

and a minimum of 3 years of teaching experience. The Interventionist will devote l 00% FTE to 
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this project as a nine month employee. A highly qualified American Indian is preferred. The 

Interventionist will be responsible for collecting behavior data, attending PLCs, communicating 

with classroom teachers about Indian students' behavior needs and assisting the school in 

sustaining PBIS and behavioral RTL The candidate must have good communication skills and a 

knowledge of the social and behavioral needs of middle school Indian students. 

The Instructional Interventionists will assist teachers and administrators in intervening to 

improve the academic skills of at-risk Indian children at the middle and high schools. The 

Interventionists must hold a minimum of a bachelor's degree from a regionally accredited 

institution, a valid Louisiana teacher's certificate and a minimum offive years successful 

teaching experience. The Interventionists will devote 100% FTE to this project as a nine month 

employee. A highly qualified American Indian is preferred as they will more effectively 

communicate with the students, the parents and the community. The Interventionists will analyze 

data to make decisions regarding interventions for struggling Indian students, participate in PLCs 

and SBLC meetings and communicate with teachers and administrators regularly regarding 

progress of these Indian students. Job descriptions for all positions are attached. 

(iii) The extent to which the applicant/partners demonstrate capacity to improve outcomes that are 

relevant to the project focus through experience with programs funded through other sources 

Terrebonne Parish School District has been operating as a public school district since 1857. 

Educational goals are established annually by district administration, and resources are allocated 

in order to meet these goals. TPSD continuously strives to meet or exceed state expectations. In 

addition to improving Indian student outcomes through its current Indian Education Formula 

Grant, TPSD successfully manages many State and Federal formula and competitive grants, 

including most recently, a Readiness and Emergency Management for Schools grant, an 
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Elementary and Secondary School Counseling Program grant and a School Leadership Program 

grant. All of the formula and competitive grants met their goals and objectives during each of 

their project years. 

Terrebonne Parish Schools began receiving Indian Education Formula Grant funds in the mid-

1970, and the goals at that time were focused on increasing Indian student attendance, improving 

academic achievement and improving high school graduation rates. The gaps between Indian 

students and all students in those areas have significantly closed. In some cases, Indian students 

are outperforming their peers. In January 2015, Terrebonne Parish School District submitted a 

state-funded grant project to become Lead Agency for the Terrebonne Partners in Early 

Childhood Education. As Lead Agency, TPSD is required to conduct administrative functions, 

coordinating observations of all early childhood centers, Head Start centers and public Pre-K 

classrooms, offer curriculum assistance and providing training and support for all centers 

participating in the network. As Lead Agency, we were required to collaborate with community 

agencies to form partnerships to assist families of children aged Birth - 5. Collaborations formed 

at that time included Terrebonne General Medical Center, Terrebonne Foundation for Academic 

Excellence, Agenda for Children, Gulf Coast Social Services, Rotary Club and the Terrebonne 

Parish Library. Additional collaborative partnerships have been formed with the Houma­

Terrebonne Chamber of Commerce and the Louisiana State Troopers. TPSD understands the 

importance of community collaborative partnerships to the success of meeting participants' 

needs, and has the capacity to form successful community partnerships in this project as well. 

Adequacy of Resources -

(i) The relevance and demonstrated commitment ofeach partner in the proposed project to the 

implementation and success ofthe project 
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An initial meeting will be coordinated by the Project Coordinator for all program partners and 

the project evaluator upon funding approval. Each partner's relevance to their committed role to 

success and implementation of the project is as follows: 

• United Houma Nation, Point-Au-Chien Indian Tribe, the Biloxi Chitimacha 

Confederation ofMuskogee Indians, the Louisiana Indian Education Association, Tribal 

Elders, Tribal Council and Tribal Members are committed to participate in quarterly 

meetings to assess data and project status and provide feedback. They will work closely 

with the Project Liaison and attend Inter-Tribal Indian student club meetings at the school 

and share cultural history with Indian students. All will assist in providing locations 

within the Indian community for parent and student workshops. 

• Terrebonne Parish School District - the Project Liaison will work closely with the 

American Indian community to ensure that barriers are cleared to pave the way for 

student success. The Project Director will work closely with Generation Ready and the 

project evaluator to assess and analyze project data and make adjustments as needed. In 

addition to attending all required meetings, the district will ensure that all project 

activities are implemented with fidelity and monitored. Interventionists will assist 

teachers and students to stay on track with their learning and their behavior. 

• FTCC and NSU will participate in meetings, assist Indian students and their parents with 

workshops which provide much needed career and college information, financial literacy, 

application and F AFSA information and offer college tours. They will collaborate with 

the Project Liaison to recruit Indian college students to serve as mentors. 
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• The Houma-Terrebonne Chamber ofCommerce is committed to working with the Project 

Liaison by recruiting members of the Chamber to mentor career and college ready high 

school students. 

(ii) The extent to which the costs are reasonable in relation to the number ofpersons to be served and to 

the anticipated results andbenefits 

This project will impact the college and career readiness of 1,878 students who attend Grand 

Caillou Elementary, Grand Caillou Middle and Ellender High school, 458 of whom are Indian 

students. The cost ratio for delivery ofservices to Indian students will average $1,349 per 

student, per year. The partners of this project intend to ensure that the activities are culturally 

focused to provide the most benefit to our Indian students. Upon the completion of this 48 month 

project, is anticipated that the partners will have created more collaborations to ensure its 

sustainability and will have the data and outcomes needed to replicate the project at other district 

schools. The United Houma Nation, Point-Au-Chien Indian Tribe and Biloxi Chitimacha 

Confederation ofMuskogee Indians along with the Terrebonne Parish School District are 

dedicated to the implementation and success of this project. Along with commitment from the 

Louisiana Indian Education Association, Fletcher Technical Community College, Nicholls State 

University and the Houma-Terrebonne Chamber of Commerce, a project will be put into place 

that will greatly improve the educational achievement ofIndian students to ensure that they are 

college and career ready and that they have the tools and skills they need to understand the 

college application process. 

(ii) The extent to which the methods ofevaluation willprovide performance feedback andpermit periodic 

assessment ofprogress toward achieving intended outcomes 

The Teaching Research Institute (TRI) ofBaton Rouge, Louisiana, will conduct the program 

evaluation for the project through 2020. The evaluation team will be led by Lynn 
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Singletary, Ph.D., and will include a research assistant, and research associates and/or graduate 

assistants. A key element ofTRI's program evaluation process is the belief that collaboration 

among partners and stakeholders is vital to build and sustain capacity. During the project 

planning process, TRJ collaborated with TPSD and the project partners to create an evaluation 

plan that includes the collection ofboth formative and summative data expected to inform and 

evaluate teaching and learning, and the college and career readiness ofstudents. Formative 

progress monitoring will enable project partners to review relevant data as the project progresses 

towards its goals to make education a priority for Tribal members. 

The method ofevaluation that the team will implement includes gathering both qualitative and 

quantitative information along these four levels ofprogram effectiveness: 

Level 1. Parents, Students, Teachers, Tribal Elders and Council Members, Support Staff, 

and Indian Education Parent Committee satisfaction with support. Findings will be based on a 

combination ofparticipant feedback from surveys and from interviews and focus groups. 

Level 2. Impact on Educator Practices. Findings will be based on information obtained 

from Generation Ready Coaches about the degree to which educators implement the evidenced 

based literacy strategies learned in trainings and in class coaching from the start of the training to 

the end of each year. These findings will be accompanied by outcomes from school academic 

and end of the year state tests. 

Level 3. Impact on Student Achievement. Student social and academic performance data 

from Degrees ofReading Power (DRP), nine-week grade reports, standardized tests, and school 

discipline reports will be collected and analyzed for all students in the participating schools and 

compared to all students in the same grades in the district and state. These data will serve as a 

baseline for measuring program impact on student learning in subsequent years. 
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Level 4. Impact on Community. The degree to which Indian students and their parents 

attend community class and access resources provided by the district will be reviewed quarterly 

to determine quality and satisfaction. Additionally, the number of new community partners will 

be monitored to ensure community outreach in Terrebonne parish continues to grow. 

To assess and evaluate the impact of the project, these steps will be implemented by TRI: 

1) Facilitate planning meetings with TPSD key personnel, the TPSD IT Department, and 

Generation Ready to clarify educational and behavioral goals and determine relevant outcome 

data (both qualitative and quantitative) that can be routinely accessed and analyzed 

electronically. 

2) Develop a formative progress monitoring plan that includes a list of relevant outcome 

variables for data collection, a timetable and a plan for how to provide feedback to project 

partners in a timely fashion. 

3) Develop a summative evaluation process to determine ifproject goals are achieved. 

As part of the evaluation, project partners will be provided with performance feedback in the 

forms ofprogress reports, annual executive summary and policy implication briefs, and annual 

power point presentation, and an annual project evaluation report (APR). This variety of 

feedback will permit periodic assessment ofprogress toward achieving the intended outcomes of 

the project. 

(iii) The extent to which Indian tribes andparents ofIndian children have been, and will be, involved in 

developing and implementing the proposed activities 

Through implementation of the Title VII Indian Education Formula Grant program, Indian 

parents and the school district meet quarterly to dis·cuss academic strengths, weaknesses and 

needs. These meetings have been held for over thirty years. At this year's Indian Parent 

Committee meeting held on January 26th, in the midst ofa terrible thunderstorm, 36 Parent 
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Committee officers and members attended to hear about Indian student strengths and weakn.esses 

in attendance, graduation rate and academic achievement. Due to the failing economy and so 

many lost jobs, parents are worried about their children's future opportunities. The Committee 

asked that the school district do a more detailed analysis of these strengths and weaknesses and 

bring this information to the Public Hearing in March. On March 9th, with 49 in attendance, a 

more detailed presentation was made. At this time, a presentation was also made to the attendees 

about the NYCP College and Career grant opportunity. Those in attendance unanimously voted 

to further pursue what was needed put a project in motion to apply for this grant. District 

Leadership met on March 17th to review the data and develop a comprehensive needs 

assessment. Meetings were then held with Tribal Elders and Tribal Councils of the United 

Houma Nation with 40 in attendance (April Jlh, April 9th, May 14th) and the Point-Au-Chien 

Indian Tribe and the Biloxi-Chitimacha Confederation of Muskogee Indians with 21 in 

attendance (April 12th
) to discuss community needs and community collaboration for the project. 

Sign-in sheets and meeting agendas are on file for all meetings. It was decided that a Community 

Roundtable meeting with stakeholders from all three tribes and the participating schools present 

would be held on May 3rd to get further input on barriers, existing community resources, current 

Tribal support, and how the tribes and LEA could better collaborate to solve the problems of 

Indian students who were not college and career ready. After this meeting, the stakeholders 

agreed that the project is needed to prepare Indian students for better career and college ready 

opportunities and that the project should occur in the community area where there is the greatest 

need. Stakeholders also agreed that evaluation results from this project would be discussed 

annually and that upon the project's success, every effort must be made to duplicate the project 

in other parish schools with high Indian student population. 
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Quality of the Management Plan - (i) The adequacy ofthe managemen.l plan to achieve the objectives ofthe proposedproject on time and 

within budget, including clearly defined responsibilities, timelines and milestones for accomplishing project tasks 

:\lana0 erial and Entluatin :\likstones - Ji-ihe, (l.nitecl llouma !'iation. Point-.-\u-Chien Indian Trihe, Bil1"i Chitimacha Confederate of 

\luskogel' Indians) : JPSD (LE.\):/>/) (Project Director: OE (Outside haluator-) : Ge11Rcm(r ((;cncrntion Ready): 

.\SL (i\icholls State lnin·1·sit~: FTCC (Fll'tcher Technical Comm unit~ Collcge). /ITCC (lfouma-Tcrrchonm• Chamher ofCommen:c) 

Primary Proiect Milestones Year 1 Year2 Year3 Year4 ResponsibleI 
(Quarters follow Federal budget year) Qi Q2 Q3 Q4 QI Q2 Q3 Q4 Qi Q2 Q3 Q4 QI Q2 Q3 Q4 

,:J 1 Initial partner meeting on grant award notice X I All partners 
~ 
t a. I Hire Project Staff I IX I I I I I I I I I I I I I I I TPSD 

,:J 

~ "*' 
(1) (/) I Execute initial contracts or renewals for each I I X I I I X I I I I X I I I I X I I I I TPSD(1) I\) 

"' a, (0(0::: 
a, 
0 

I project year 
0 
0, 
a, 

· Submit purchase orders; review budget I 1x 1x 1x 1x1x1x1x 1x 1x 1x 1x 1x 1x 1x 1x I W, TPID 

Assess and evaluate project data (ongoing) I I I X I X I X I X I X I X I X I X I X I X I X IX I X I X I OE, PD, TPSD 

Meetings with local tribes, parents of Indian X X X X X X X X X X X X X PD, OE, Tribes, 

children and LEA to discuss project and data NSU, FTCC, HTCC 

reports 

P:ig:c I 31 



On Travaille Ensemble -TPSD Native Youth Community Project 

i 
-0 

Ill 
-0 ~ 
Ill 0. 
IC :U: 
(D (/) 

(D I\) 
~ CD 

--1 ~ 

(1) 
0 
0 
g: 

Provide written project evaluation to local X X X XI OE 

tribes, parents oflndian children, community 

stakeholders 

Disseminate project findings to local tribes, X I PD 

parents of Indian children, community 

stakeholders 

Ohjective 1.1: By May 0£each project year, the total 'nUll)ber of Indian sµicleritbehavior office referrals wili be teduced by at least 16%. 
,. • l . ' . . 
\ . 

Objective 1.2:·13¥Mayofeach pr~ject year, the total number.of:5th - S~~de Irictik students whJ agree that the·school environment is positive 
, .. . . I . 

and safe as measil'red by the Positive Behavioral Interventions & Supports School Climate Survey will increase to 80% ot more ofthe 5th - 8th 

grade student pop,1,1lation.. 

Create Inter-Tribal Indian student club with I I l X l X l X l X l X l X I X l X l X l X l X l X I X l X l Project Liaison, 

meetings at middle school UHN, PAC, BCCM 

Develop and maintain Indian college/career Project Liaison, 

mentor program at middle school 

X X X X X X X X X X X X X X 

TPSD 
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Implement academic and cultural student-led X X X X X X X X X X X X X X 

parent nights at middle school 

Coordinate college tours for 7th/8th grade X X X X X X X 

Indian students and parents 

Behavior Interventionist provides PBIS X X X X X X X X X X X X X X X 

assistance for Indian students 

I ~ - . ', , 
.. . ·' ' ' I 

!:_' '-:tl 1~ - - _ , - ~ - _..:_ : . - - ~ ~~. - , . - - 1 ___:__ 

, Collect information, determine outcomes X X X X X X X X X X X I X I X I X I X I UHN,PAC,BCCM,
-0 

~ 
:E I (data) and make decisions for improvement I I I I I I I I I I I I I I I I I Indian parents, 

-0 a 
~ 'II; 

CD (J) 
CD N 

I (recommendations) I I I I I I I I I I I I I I I I I TPSD, PD, OE 
-I>- <D 

(YJ ~ 
0) 
0 
0 
(JI 
0) 

Objective 2.1: By May ofeach year, the quantitativ.e ·measure of text complexity ofparticipating~ - 8th grade Indian students will have 

increased as measured by tije D~grees ·ofReading_Power (P,R.P) assessment. 

'· 
Objective 2.2: During each project year,·m'entors will meet q~arterly-with thei.irmentees as measured by sign-in sheets. . . . . ' 

Ensure assessment measures and data IPD, OE, TPSD 

I lx l I I Ix I I I Ix I I I Ix I I 
protocols are identified and constructed 

X PD,OE,TPSDX X X X X XConduct Academic Assessments X X X X 

Project Liaison, 

TPSD, Indian 

students and parents 

Project Liaison, 

FTCC,NSU 

Interventionist, 

TPSD 
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-0 

~ 
:E 

-0 a 
~ 'II; 

CD (J) 
CD N 
-I>- <D 
<D ~ 

0) 
0 
0 
(JI 
0) 

Conduct training in Middle School Literacy X X X X X GenReady, TPSD 

Initiative for middle school staff 

Implement Middle School Literacy X X X X X X X X X X X X X X GenReady, PD, 

Initiative/provide follow-up training TPSD 

Instructional Interventionists provide X X X X X I X I X I X I X I X I X I X I X I X I X I Interventionist, 

academic assistance for at-risk Indian 

I I I I I I I I I I I I I l I I lTPSD 

students 

1 
Data review at middle school PLC meetings X X X X X X X X X X X X X I X I PD, TPSD, 

I Indian student Summer Camp for cultural I I I IX I I I I X I I I IX I I I I X I Project Liaison, 

I activities and career information I I I I I I I I I I I I I I I I I UHN, PAC, BCCM, 

I I I I I I I I I I I I I I I I I I FTCC, NSU 

1 Arrange and provide Indian student after- I I IX I I I I X I I I IX I I I IX I I PD, Tutors 

school ACT tutoring for middle school 

Collect information, determine outcomes X X X X X X X X X X X X X X UHN, PAC, BCCM, 

(data) and make decisions for improvement Indian parents, 

(recommendations) . TPSD, PD, OE 
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Create Inter-Tribal Indian student club and I I I X I X I X I X I X I X I X I X I X I X I X I X I X I X I Project Liaison, 

hold meetings at high school 

Develop and maintain Indian college/career 

mentor program at high school 

Parent/student college and career workshops 

held at community centers/fribal centers 

Coordinate college tours for 9th/1 0th grade 

Indian students and parents 

UHN. PAC, BCCM 

X I X I X I X I X I X I X I X I X I X I X I X I X I X I Project Liaison, 

HTCC, NSU 

X XIX XIX XIX 

X XIX X I X X I X 

Project Liaison, 

UHN, PAC, BCCM, 

NSU, FTCC, HTCC 

Project Liaison, 

NSU,FTCC 
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Coordinate College/career events between 

schools 

X X X X Project Liaison, 

TPSD 

Collect information, determine outcomes 

( data) and make decisions for improvement 

(recommendations) 

X X X X X X X X X X X X X X UHN, PAC, BCCM, 

Indian parents, 

TPSD, PD, OE 
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--0 ~ 
~ a. 
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Quality of the Project Evaluation -

(i) The extent to which the evaluation will provide guidance about effective strategies suitable for 

replication or testing in other settings 

The evaluation for each of the four project years will be completed by the Teaching 

Research Institute (TRl) ofBaton Rouge, Louisiana. The focus of the evaluation is to assist the 

project partners in the formation of an effective program that can easily be replicated to other 

schools. An effective program cannot be perfect from the beginning - while the design reflects 

clear tribal priorities and educational goals, the services and activities produced to target them 

will need to be measured, reviewed and redesigned. The evaluation will provide data analysis to 

test and justify the project's objectives and outcomes using methods and measurement 

instruments that provide reliable and valid data. The project evaluation shared with project 

partners will provide guidance to assist the pa11ners in adjusting project goals, objectives, 

activities and budget. Our project includes many evidence-based strategies to be evaluated such 

as reciprocal reading, reciprocal teaching, academic vocabulary, annotation, and writing along 

with research-based practices such as academic preparation, college aspirations and expectations, 

and steps for college entry. TRI's data collection will inform the project and assist project 

partners to gain more control of the evaluation process each year. 
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On Travaille Ensemble - Description ofDefined Geographic Area Being Served 

' ... 
'. -

,, .. 

This project will serve the geographic area which encompasses students who live along 

Highway 57 in the lower part ofTerrebonne Parish in Southern Louisiana. This highway 

connects Houma to Cocodrie. This area includes the community ofDulac and those who live 

along the highway in the area between Bayou Sale road and Grand Caillou Road. There are 

three schools in this area: Grand Caillou Elementary School, PreK - 4th grade; Grand Caillou 

Middle School, 5th - 8th grade; and Allen J. Ellender Memorial High School, 9th - 12th grade. 
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Needs Assessment of Other Data Analysis 

Chart A, Census poverty data, enabled us to verify the fact that Indian families, many ofwhom 

currently rely on the commercial fishing and oil field industries to earn their living are struggling 

as compared to the rest ofthe Parish. At the roundtable focus session and tribal council meetings, 

parents voiced concern for the need for a better future for today' s Indian students. 

Chart A - Poverty Data: l '. S. Census 2014 

i1l: ~,(•,1ttt k1atoit·1 !•H<t,>11,,~t .,, ,., ,'1:: ' • 1 . '.\' ,.,t,, ,,,(:i,,c_:' ,,,v,, 1 [". I. '" .,,, ., ,. ·t·, ;" •1

l ~1~~~,;.~¾~f 1'·:~ ~~i~~ frl;r/ -n: -it- ~~'x :< ;,· -i?~~;tf~H-i::~-: '"'.-.,:t ~ -.; ~-~ . ~ ~~ - t-'¢..~~ -··--·;c"''"' '',··.' ,1· ,,!~~B~til_:.:!r.~~.:.Vi-~-'f-i~~~ ~·l':·t·Y..' ~' /PE .:~~~t'l"t1 P'''~'.N r .<.S.,,~1t&~·,1 :.!?":'~ ,/':!->~::::st"'":;--,_, , i.:~.J 
Indian 

$32,500 28.6% 11.4% 
Terrebonne 

Terrebonne $49,932 18.1% 7.0% 

State $44,991 15.1% 8.7% 

Chart B explains what tribal elders, council members and parents share about their history and 

culture. Because public schools in the parish were not fully integrated to allow Indian students to 

attend until 1969, their education suffered. Today's Indian students are earning high school 

diplomas, but they are not reaching beyond high school to apply to college. 

Chart B - Adults, IS~ who ha\l' earned Diploma or Degree: 2014 t:. S. Census 

. -
<' J · :~ ' /J' •!1"','.. ~ •'Ji ,. :. ~, ' 1 ; i}1 ~~1-: \J'~ -t:.. -.,I.! 1.:I ' ~"Ij 

' ~~:]·~ ~.:7~~,"~~~,?:£ '--: -~;,:f ' -:~3 : .~~ ~1-.,~~~/-~:,...,~ ~t ~~, ·.·/ ;, \·,.~ 
,,.s,J:C.k,s•;~J.,, • '•~.:.. , .ti~ .'>!f!lf"t.• ,. 'f- j, ,,.tc~;.<:1:~r,,:',. _ · · , ,' ,_, , .,,. . ;t", ,., 

Indian -Terrebonne Parish 30.0% 3.2% 

Terrebonne Parish 75.6% 12.9% 

State 82.8% 22.1% 

Chart C demonstrates that Indian student Average Daily attendance is not a need or barrier for 

Indian students as they become career and college ready. Attendance has improved from the 
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seventy percent range thirty years ago to the ninety percent range today and keeps improving. At 

a roundtable focus session, Indian students also stated that they felt support from their parents 

and their tribes to stay in school and to do well in school. 

According to the data in Chart D, Indian students at Ellender Memorial High School (EMHS), 

the high school participating in this project, are scoring higher than their peers on all four core 

areas of the ACT. However, these scores are still not higher than the College Readiness 

Benchmark Standards ofEnglish - 18; Math - 22; Science - 23; Reading - 22. Because they are 

not entering high school on level and ready to learn, they are already trying to catch up. 

English 16.0 17.7 17.9 

Math 16.8 17.9 17.9 

Science 17.1 17.2 18.6 

Reading 16.6 18.1 18.6 

Composite 16.8 17.9 18.4 

Chart E provides data about End-of-Course Assessments. These are state required exit exams 

that high school students must take to graduate. According to the chart, Indian students scored 

higher than their peers in almost every subject area for the past three years. 
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Geometry 84% 93% 

English II 94% 

English m 97% 

Biology 91% 
- 't. ,. 
..... ~..-

77% 90%US History 88¾_ 89% 
t.,S,.: 

~.,,:\._t;~' ~-. ·_·;:~r, 1 

As expected, because our students enter high school without being on level and ready to learn 

thus impacting their ability to perform well on their ACT, they are enrolling in college as First 

Time Freshmen (FTF) in lower numbers than their peers, according to Chart F. Ellender 

Memorial High School, with the highest percentage of Indian students, has the lowest percentage 

ofFTF. The Louisiana State Legislature no longer allows tracking ofspecific ethnicities for FTF 

graduates from high school data. 

Louisiana 

TPSD 

38,785 

1,032 

59% 

43% 
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346 44%HLB 

186 25% EMBS 

205 46% STHS 

295 52%THS 

The next several charts compare State Assessments for students at Grand Caillou Middle School 

in 5th - 8th grades. Students in 8th grade took a new state standardized assessment ca lled 

Partnership for Assessment ofReadiness for College and Careers (PARCC) in ELA and Math 

and the Louisiana Educational Assessment Program (LEAP) in Science and Social Studies. 

Students in grade 5-7 continued to take the integrated Louisiana Educational Assessment 

Program (iLEAP) for all four core subject areas. Data was reviewed across grade levels and 

across cohorts. In most cases, gains and losses were inconsistent. 

59% 67% 42% 

56% 63% 59% 

gth 52% 54%49% 

Chart II - ELA Stall' Assessment Data: '¼,Ator AhoH' Bask, 2014-2015 

Grade Level 
' ' 

:·' 

14/15 PARCCindiao 

59% 67% 40% 

76% 81% 65% 
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7th 

gth 

62% 

68% 

68% 

70% 

64% 

73% 

71% 45% 54% 58% 70% 

66% 77% 83% 78% 78% 

gth 90% 74% 51% 55% 56% 

45% 55% 42% 

51% 53% 60% 

77% 71% 62% 

40% 64% 

61% 61% 

63% 63% 
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0% 

0% 0% 

11% 50% 

8th 0% 0% 

Student misbehavior, especially among students who are middle-school aged, can be a 

distraction in the classroom. When office behavior referral data in Chart K was compared 

between Indian students and other ethnicities, the Indian students had more referrals, especially 

among boys. There is a need for a person who understands the culture and social needs ofIndian 

students to assist the school staff so they can better understand the Indian students and to be 

available for the students when needed. 

62 138 22 

Demographic data ofparticipating schools is shown in Chart L. 

Chari iv/- Dcmographks: 2015- 2016 GCM 
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' 
. }fispanic

·..... &'Si~D .. 
)tn'dian .:,: 

·-
Grand Caillou Elementary 29% 27% 15% 2% 28% 

Grand Caillou Middle 29% 25% 10% 1% 35% 

Ellender Memorial High School 35% 36% 7% 2% 19% 

At the Indian Parent Committee meeting, parents asked for a comparison ofschools with the 

highest Indian population (Chart M) so that a comparison could be made and discussions could 

follow. 

Dularge Elementary 

Bourg Elementary 

TPSD 

South Terrebonne HS 

Montegut Middle 

Pointe-Aux-Chenes 

Elysian Fields 

Grand Caillou Elem. 

Montegut Elem. 

105.1 

102.l 

90.5 

88.8 

88.1 

86.6 

78.4 

75.9 

71.9 

A 17% 

A 17% 

B 10% 

B 17% 

B 23% 

B 52% 

C 12% 

C 29% 

C 26% 
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Ellender Memorial HS 68.0 D 19% 

Grand Caillou Middle 63.4 D 35% 

Acadian Elementary 62.8 D 13% 

Oaklawn Jr. High 60.0 D 12% 

A roundtable discussion was held on May 3 for all three Indian Tribes and the Indian parents. 

Focus questions revolved around Barriers Indian students face on their career and college paths, 

existing policies, programs or service providers in the Indian community to assist Indian 

students, and support the Tribe gives to Indian students. Additional discussions revolved around 

ways the Tribes and the school district could better collaborate to meet the needs oflndian 

students who are preparing for college and careers. 

Native Youth Community Partnership 

Round table Discussion Results - Chart 0 

Please discuss each question within your group, and write your ideas and answers on this 
paper. 

A)BARRIERS 
I. What problems do you think that local Indian students face when they are choosing a 
career? 
Economics 
Limited time 
Need help to apply/need someone to walk them through steps of application 
Can't choose a career 
Not aware what they can do with their education 
Unaware ofwhat is available in their own backyard 
Training ofcounselors to work with individual students 
Feel limited in options 
Want to choose fishing careers- no longer viable 
Parents/grandparents may not have a working knowledge ofcurrent career paths 
Show them career choices 

2. What problems do you think that local Indian students face when they are applying to go to 
college? 
Tuition costs 
No career dav 
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On Travaille Ensemble - Needs Assessment ofOther Data Analysis 

Can't get a scholarship 
Not knowing what course to take for the field they would want to go in 
What's available to them? 
Financial help 
Lack of resources, both financial and background knowledge 
No vehicle 
Hidden costs 
No walk through college tours 
Need help getting the grades to get into college 

B)EXISTING 
What are some existing policies (Tribal education codes, youth leadership or cultural) 
programs or service providers in the Indian community that are available to help our students 
prepare for college and careers? 
At present, we don' t have any meeting places. We just encourage our students to stay in 
school. Get all the education possible. 
Where I live, we don't have any youth leadership or cultural programs or service providers. 
They need a youth leadership and cultural providers 
Inter-tribal Counci I provides job-training and not just career training or guidance for career 
Scholarships and jobs 
Vocational Rehabilitation through Inter-tribal Council - and companies that employed 
students (past program) 
Community Centers 
Dulac Library summer programs 

C) OPPORTUNITIES 
Give examples ofsupport the Tribe gives to Indian students who are preparing for college and 
careers. 
They tell the students to stay in school. Time has changes: many successful jobs available that 
was not possible before. 
Tell the kids to stay in school and stay out of trouble. 
The Inter-tribal Council 
LTEA 
Provide Scholarships 
Vocational Rehab 
Our tribe reached out to NSU admission dept to have them come to PAC and discuss what 
NSU had to offer 
Otherwise, we have nothing else to oiler to our kids; need to educate the parents about college 

D) COLLABORATION 
1. How can the Tribe and the School District work together to help more Indian students get to 
college? 
Working together can give more avenues to help Indian students going to college 
Field trips 
Application training 
ACT uidance 
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On Travai/le Ensemble - Needs Assessment ofOther Data Analysis 

Navigating application and assistance process 
Helping with career choices and choosing college majors 
Having access to someone to offer support 
Sharing experiences and having someone to explain experiences 
Mentoring between students starting in middle school 
We would like to see our school district work with each student individually to find out what 
that student needs to get into a post high school program. Some students needs extra help with 
math, some with ELA, etc. 
Journeys to careers 
ACT prer- work keys until Junior and Senior year 
College and Career fairs for middle school students 

2. What can be done to have the biggest impact on improving Indian students' futures after 
they finish high school? 
Encourage students to stay and get all the education possible because job opportunities are 
much better. · 
Bring in more students, college graduates, as speakers and motivators. 
Look into forming a unity organization that would continue into college campuses. 
Try to pair up mentoring program with college students to help with incoming high school 
students. 
Have former students come to the high schools to speak with high school students to help 
encourage them. 
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TERREBONNE PARISH SCHOOL DISTRICT 

MEMORANDUM OF UNDERSTANDING (MOU) 

(AKA - Partnership Agreement) 

Terrebonne Parish Native Youth Community Project 

This Partnership Agreement is entered into by and between the Terrebonne Parish School 

District and the United Houma Nation. 

The purpose ofthis agreement is to establish a framework ofcollaboration, as well as to articulate 

specific roles and responsibilities in support of the Terrebonne Parish Native Youth Community 

Project in its Implementation if approved. Successful implementation of this project Is a shared 

responsibility. Terrebonne Parish Schools (Lead Agency) and the United Houma Nation are 

collaborating to provide services that will help Indian students in grades 5-12 and their families 

plan and prepare for college and careers. 

Collaborations among partners is a critical first step to ensure all children, including Indian 

children have access to high-quality instruction. This project requires collaboration through two 

community-based initiatives: The Middle School Literacy Improvement Initiative and the First 

Time Freshmen Initiative. Through implementation of the Middle School Literacy Improvement 

Initiative, the project will support efforts that raise student achievement, promote 

comprehensive literacy through the us~ of culturally relevant evidence-based practices, and 

produce graduates that are college and career ready. The First Time Freshmen Initiative will raise 

student achievement, expand knowledge of college and careers, and provide assistance to 

families as they navigate the college application process. 

COMMITMENTS/RESPONSIBILITIES of partners: 

The Terrebonne Parish School District will: 

• Designate a Project Director to collaborate, promote, implement, and coordinate the 
project. 

• Designate a Native American Project Liaison to facilitate, promote and implement cultural 
and academic activities between schools and tribes. 

• Serve as lead Agency and fiscal agent and complete all fiscal and reporting requirements. 
• Collaborate quarterly with Tribe, Indian Parents, and school administrators, on 

expectations for project design, including implementation of proposed activities, review 
of progress, timelines, and milestones and to identify short-term and sustainable funding 
sources to support the program. 

• Provide project related professional development to instructional staff at participating 
middle and high schools 
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• Ensure student data indicates that learn ing tasks and assessments show demonstration 

of t eacher compet encies and have a positive impact on student learning and make 

changes to t he program design based on outcomes, if needed. 

• Collaborate to establish criteria and process for renewing partnership agreement. 

United Houma Nation will: 

• Designate a Point of Contact to collaborat e, promote, and facilitate community activities 

as well as serve as a liaison bet ween the t wo partners. 

• Collaborate quarterly with Terrebonne Parish School District on expectations for project 

design, including implementation of proposed activities, review of progress, timelines, 

and milestones and to identify short-term and sustainable funding sources to support 

the program. 

• Provide locations w ithin the community for parent and student College and Career 

~orkshops and camps. 

• Collaborate with Project Liaison in creation of Indian stu dent clubs at m iddle and high 

schools and attend meetings and events as possible. 

• Collaborate to develop a satisfaction survey to measure participant satisfaction. 

• Collaborate to establish criteria and process for renewing partnership agreement. 

ACKNOWLEDGEMENTS: 

We, the undersigned, understand that if selected as a participant in the Terrebonne Parish Native 

Youth Community Project, we will be expected to uphold the above expectations. This agreement 

will remain in effect from the date of the award (estimated to be October 1, 2016) through the 

end of the 48 month grant period (estimated to be September 30, 2020). A review of t he MOU 
sha ll be conducted at the end of each project year and the MOU shall be updated as needed. The 

term may be extended u on written mutual consent of the parties. 
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RESOLUTION 

WHEREAS, the United Houma Nation is a state-recognized tribe of 
approximately 17,000 tribal members residing within a six-parish 
(county} service area which includes Terrebonne Parish, located 
along the southeastern coast of Louisiana; and 

WHEREAS, United Houma Nation's Principal Chief and Tribal Council 
are dedicated to promoting the cause of education; and 

WHEREAS, the demands of success in life today require a solid 
education to prepare students to be college and career ready; and 

WHEREAS, the Principal Chief and Tribal Council are responsive to the 
needs of students and the community; now 

THEREFORE, BE IT RESOLVED, That the United Houma Nation requests 
that the Terrebonne Parish School District serve as Lead Agent for the 
2016 Native Youth Community Project grant; and 

BE IT FURTHER RESOLVED, That copies of this resolution be forwarded to 
Terrebonne Parish School District and the United Houma Nation Tribal 
Council 
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TERREBONNE PARISH SCHOOL DISTRICT 

MEMORANDUM OF UNDERSTANDING (MOU) 

(AKA - Partnership Agreement) 

Terrebonne Parish Native Youth Community Project 

This Partnership Agreement is entered into by and between the Terrebonne Parish School 

District and the Point-Au-Chien Indian Tribe. 

The purpose ofthis agreement is to establish a framework ofcollaboration, as well as to articulate 

specific roles and responsibilities in support .of the Terrebonne Parish Native Youth Community 

Project in its implementation if approved. Successful implementation of this project is a shared 

responsibility. Terrebonne Parish Schools (Lead Agency) and the Point-Au-Chien Indian Tribe are 

collaborating to provide services that will help Indian students in grades 5-12 and their families 

plan and prepare for college and careers. 

Collaborations among partners is a critical first step to ensure all children, including Indian 

children have access to high-quality instruction. This project requires collaboration through two 

community-based initiatives: The Middle School Literacy Improvement Initiative and the First 

Time Freshmen Initiative. Through implementation of the Middle School Literacy Improvement 

Initiative, the project will support efforts that raise student achievement, promote 

comprehensive literacy through the us~ of culturally relevant evidence-based practices, and 

produce graduates that are college and career ready. The First Time Freshmen Initiative will raise 

student achievement, expand knowledge of college and careers, and provide assistance to 

families as they navigate the college application process. 

COMMITMENTS/RESPONSIBILITIES of partners: 

The Terrebonne Parish School District will: 

• Designate a Project Director to collaborate, promote, implement, and coordinate the 
project. 

• Designate a Native American Project Liaison to facilitate, promote and implement cultural 
and academic activities between schools and tribes. 

• Serve as Lead Agency and fiscal agent and complet e all fiscal and reporting requirements. 
• Collaborate quarterly with Tribe, Indian Parents, and school administrators, on 

expectations for project design, including implementation of proposed activities, review 
of progress, timelines, and milestones and to identify short~term and sustainable funding 
sources to support the program. 

• - Provide project related professional development to instructional staff at participating 
middle and high schools 
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• Ensure student data indicates that learning tasks and assessments show demonstration 
of teacher competencies and have a positive impact on student learning and make 
changes to the program design based on outcomes, if needed. 

• Collaborate to establish criteria and process for renewing partnership agreement. 

Point-Au-Chien Indian Tribe will: 

• Designate a Point of Contact to collaborate, promote, and facilitate community activities 

as well as serve as a Liaison between the two partners. 

• Collaborate quarterly with Terrebonne Parish School District on expectations for project 

design,.including implementation of proposed activities, review of progress, timelines, 

and milestones and to identify short-term and sustainable funding sources to support 

the program. 

• Provide locations within the community for parent and student College and Career 

workshops and camps. 

• Collaborate with Project liaison in creation of Indian student clubs at middle and high 

schools and attend meetings and events as possible. 

• Collaborate to develop a satisfaction survey to measure participant satisfaction. 

• Collaborate to establish criteria and process for renewing partnership agreement. 

ACKNOWLEDGEMENTS: 

We, the undersigned, understand that if selected as a participant in the Terrebonne Parish Native 
Youth Community Project, we will be expected to uphold the above expectations. Th is agreement 
will remain in effect from the date of the award (estimated to be October 1, 2016) through the 
end of the 48 month grant period (estimated to be September 30, 2020). A review of the MOU 
shall be conducted at the end of each project year and the MOU shall be updated as needed. The 
term may be extended u on written mutual consent of the parties. 
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RESOLUTION 

WHEREAS, the Point-Au-Chien Indian Tribe is a state-recognized tribe 
residing within a service area which includes Terrebonne Parish, 
located along the southeastern coast of Louisiana; and 

WHEREAS, Point-Au-Chien's Principal Chief and Tribal Council are 
dedicated to promoting the c ause of education; and 

WHEREAS, the demands of success in life today require a solid 
education to prepare students to be c ollege and career ready; and 

WHEREAS, the Principal Chief and Tribal Council are responsive to the 
needs of students and the community; now 

THEREFORE, BE IT RESOLVED, That the Point-Au-Chien Tribe requests that 
the Terrebonne Parish School District serve as Lead Agent for the 2016 
Native Youth Community Project grant; and 

BE IT FURTHER RESOLVED, That copies of this resolution b e forwarded to 
Terrebonne Parish School District and the Point-Au-Chien Tribal 
Council 
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TERREBONNE PARISH SCHOOL DISTRICT 

MEMORANDUM OF UNDERSTANDING {MOU} 

(AKA - Partnership Agreement) 

Terrebonne Parish Native Youth Community Project 

This Partnership Agreement is entered into by and between the Terrebonne Parish School 

District and the Biloxi-Chitlmacha Confederation of Muskogee Indians (BCCM). 

The purpose of this agreement is to establish a framework ofcollaboration, as well as to articulate 

specific roles and responsibilities in support of the Terrebonne Parish Native Youth Community 

Project in its implementation if approved. Successful implementation of this project is a shared 

responsibility. Terrebonne Parish Schools (lead Agency) and the Biloxi-Chitimacha Confederation 

of Muskogee Indians (BCCM) are collaborating to provide services that will help Indian students 

in grades 5-12 and their families plan and prepare for college and careers. 

Collaborations among partners is a critical first step to ensure all children, including Indian 

children have access to high-quality instruction. This pr.oject requires collaboration through two 

community-based initiatives: The Middle School literacy Improvement Initiative and the First 

Time Freshmen Initiative. Through implementation of the Middle School Literacy Improvement 

Initiative, the project will support efforts that raise student achievement, promote 

comprehensive literacy through the use of culturally relevant evidence-based practices, and 

produce graduates that are college and career ready. The First Time Freshmen Initiative will raise 

student achievement, expand knowledge of college and careers, and provide assistance to 

families as they navigate the college application process. 

COMMITMENTS/RESPONSIBILITIES of partners: 

The Terrebonne Parish School District will: 

• Designate a Project Director to collaborate, promote, implement, and coordinate the 
project. 

• Designate a Native American Project Liaison to facilitate, promote and implement cultural 
and academic activities between schools and tribes. 

• Serve as Lead Agency and fiscal agent and complete all fiscal and reporting requirements. 
• Collaborate quarterly with Tribe, Indian Parents, and school administrators, on 

expectations for project design, including implementation of proposed activities, review 
of progress, timelines, and milestones and to identify short-term and sustainable funding 
sources to support the program. 

• Provide project related professional development to instructional staff at participating 
middle and high schools 
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• Ensure student data indicates that learning tasks and assessments show demonstration 
of teacher competencies and have a positive impact on student learning and make 
changes to the program design based on outcomes, if needed. 

• Collaborate to establish criteria and process for renewing partnership agreement. 

Biloxi-Chitimacha Confederation of Muskogee Indians (BCCM) will: 

• Designate a Point of Contact to collaborate, promote, and facilitate community activities 

as well as serve as a Liaison between the two partners. 

• Collaborate quarterly with Terrebonne Parish School District on expectations for project 

design, Including implementation of proposed activities, review of progress, timelines, 

and milestones and to identify short-term and sustainable funding sources to support 

the program. 

• Provide locations within the community for parent and student College and Career 

workshops and camps. 

• Collaborate with Project liaison in creation of Indian student clubs at middle and high 

schools and attend meetings and events as possible. 

• Collaborate to develop a satisfaction survey to measure participant satisfaction. 

• Collaborate to establish criteria and process for renewing partnership agreement. 

ACKNOWLEDGEMENTS: 

We, the undersigned, understand that if selected as a participant in the Terrebonne Parish Native 
Youth Community Project, we will be expected to uphold the above expectations. This agreement 
will remain in effect from the date of the award (estimated to be October 1, 2016) t hrough the 
end of the 48 month grant period (estimated to be September 30, 2020). A review of the MOU 
shall be conducted at the end of each project year and the MOU shall be updated as needed. The 
term ma be ex nded u on mutual consent of the parties. 
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RESOLUTION 

WHEREAS, the Biloxi-Chitimacha Confederation of Muskogee Indians 
(BCCM) is a state-recognized tribe residing within a service area which 
includes Terrebonne Parish, located along the southeastern coast of 
Louisiana; and 

WHEREAS, Biloxi-Chitimacha Confederation of Muskogee Indians 
(BCCM) Principal Chief and Tribal Council are dedicated to 
promoting the cause of education; and 

WHEREAS, the demands of succ ess in life today require a solid 
education to prepare students to be college and career ready; and 

WHEREAS, the Principal Chief and Tribal Council are responsive to the 
needs of students and the community; now 

THEREFORE, BE IT RESOLVED, That the Biloxi-Chitimacha Confederation 
of Muskogee Indians (BCCM) requests that the Terrebonne Parish 
School District serve as Lead Agent for the 2016 Native Youth 
Community Project grant; and 

BE IT FURTHER RESOLVED, That copies of this reso.lution be forwarded to 
Terrebonne Parish School District and the Biloxi-Chitimacha 
Confederation of Muskogee Indians (BCCM) Tribal Council 
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TERREBONNE PARISH SCHOOL DISTRICT 

MEMORANDUM OF UNDERSTAND/NG (MOU) 

(AKA - Partnership Agreement) 

Terrebonne Parish Native Youth Community Project 

Th is Partnership Agreement is entered into by and between the Terrebonne Parish School 

District and t he Louisiana Indian Education Association (LIEA). 

The purpose of this agreement is to establish a framework of collaborat ion, as well as to art iculate 

specific roles and responsibilities in support of the Terrebonne Parish Native Youth Community 

Project in its implementation if approved. Successful implementation of this project is a shared 

responsibility. Terrebonne Parish Schools (Lead Agency) and the Louisiana Indian Education 

Association are collaborating to provide services that will help Indian students in grades 5-12 and 

their families plan and prepare for college and careers. 

Collaborations among partners is a crit ical first step to ensure all children, including Indian 

children have access to high-quality instruction. This project requires collaboration through two 

community-based initiatives: The Middle Sc:hool Literacy Improvement Init iative and the First 

Time Freshmen Initiative. Through implementation of the Middle School literacy Improvement 

Initiative, the project will support efforts that raise student achievement, promote 

comprehensive literacy through the use of culturally relevant evidence-based practices, and 

produce graduates that are college and career ready. The First Time Freshmen Initiative will raise 

student achievement, expand knowledge of college and careers, and provide assistance to . 

families as they navigate the college application process. 

COMMITMENTS/RESPONSIBILITIES of partners: 

The Terrebonne Parish School District will: 

• Designate a Project Director to collaborate, promote, implement, and coordinate the 
project. 

• Designate a Native American Project liaison to facilitate, promote and implement cultural 
and academic activities between schools and t ribes. 

• Serve as Lead Agency and fiscal agent and complete all fiscal and reporting requirements. 
• Collaborate quarterly with Tribe, Indian Parents, and school administrators, on 

expectations for project design, including implementation of proposed activities, review 
of progress, timelines, and milestones and to identify short-term and sustainable funding 
sources to support the program. 

• Provide project related professional development to instructional staff at participating 
middle and high schools 
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• Ensure student data indicates that learning tasks and assessments show demonstration 
of teacher competencies and have a positive impact on student learning and make 
changes to the program design based on outcomes, if needed. 

• Collaborate to establish criteria and process for renewing partnership agreement. 

Louisiana Indian Education Assocjation will: 

• Designate a Point of Contact to collaborate, promote, and facilitate community activities 

as well as serve as a Liaison between the two partners. 

• Collaborate quarterly with Terrebonne Parish School District on expectations for project 

design, including implementation of proposed activities, review of progress, timelines, 

and milestones and to identify short-term and sustainable funding sources to support 

the program. 

• Provide locations within the community for parent and student College and Career 

workshops and camps. 

• Collaborate with Project Liaison in creation of Indian student clubs at middle and high 

schools and attend meetings and events as possible. 

• Collaborate to develop a satisfaction survey to measure participant satisfaction. 

• Collaborate to establish criteria and process for renewing partnership agreement. 

ACKNOWLEDGEMENTS: 

We, the undersigned, understand that if selected as a participant in the Terrebonne Parish Native 
Youth Community Project, we will be expected to uphold the above expectations. This agreement 
will remain in effect from the date of the award (estimated to be October 1, 2016) t hrough the 
end of the 48 month grant period (estimated to be September 30, 2020). A review of the MOU 
shall be conducted at the end of each project year and the MOU shall be updated as needed. The 
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TERREBONNE PARISH SCHOOL DISTRICT 

MEMORANDUM OF UNDERSTANDING (MOU) 

(AKA - Partnership Agreement) 

Terrebonne Parish Native Youth Community Project 

This Partnership Agreement is entered into by and between the Terrebonne Parish School 

District and Fletcher Technical Community College. 

The purpose of this agreement is to establish a framework of collaboration, as well as to 

articulate specific roles and responsibilities in support of the Terrebonne Parish Native Youth 

Community Project in its implementation if approved. Successful implementation of this 

project is a shared responsibility. Terrebonne Parish Schools (Lead Agency) and Fletcher 

Technical Community College are collaborating to provide services that will help Indian 

students in grades 5-12 and their families plan and prepare for college and careers. 

Collaborations among partners is a critical first step to ensure all children, including Indian 

children have access to high-quality instruction. This project requires collaboration through 

two community-based initiatives: The Middle School Literacy Improvement Init iative and the 

First Time Freshmen Initiative. · Through implementation of the Middle School Literacy 

Improvement Initiative, the project will support efforts that raise student achievement, 

promote comprehensive literacy through the use of culturally relevant evidence-based 

practices, and produce graduates that are college and career ready. The First Time Freshmen 

Initiative will raise student achievement, expand knowledge of college and careers, and provide 

assistance to families as they navigate the college application process. 

COMMITMENTS/RESPONSIBILITIES of partners: 

The Terrebonne Parish School District will: 

• Designate a Project Director to collaborate, promote, implement, and coordinate the 
project. 

• Designate a Native American Project Liaison to facilitate, promote and implement 
cultural and academic activities between the college and tribes. 

• Serve as Lead Agency and fiscal agent and complete all fiscal and reporting 

requirements. 
• Collaborate quarterly with Tribe, Indian Parents, school administrators, and partners on 

expectations for project design, including implementation of proposed activities, review 
of progress, timelines, and milestones and to identify short-term and sustainable 
funding sources to support the program. 

• Collaborate to establish criteria and process for renewing partnership agreement. 
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Fletcher Technical Community College will: 

• Designate a Point of Contact to collaborate, promote, and facilitate community activities 
as well as serve as a Liaison between the two partners. 

• Collaborate quarterly with Terrebonne Parish School District on expectations for project 
design, including implementation of proposed activities, review of progress, timelines, 
and milestones and to identify short-term and sustainable funding sources to support 
the program. 

• Provide presentations for parents and students at locations within the tribal community 
on topics such as admission requirements and financial aid. 

• Provide campus tours to groups of students at both Fletcher campuses 
• Collaborate to establish criteria and process for renewing partnership agreement. 

ACKNOWLEDGEMENTS: 

We, the undersigned, understand t hat if selected as a participant in the Terrebonne Parish 
Native Youth Community Project, we will be expected to uphold the above expectations. This 
agreement will remain in effect from the date of the award (estimated to be October 1, 2016) 
through the end of the 48 month grant period (estimated to be September 30, 2020). A review 
of the MOU shall be conducted at the end of each project year and the MOU shall pe updated 
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TERREBONNE PARISH SCHOOL DISTRICT 

MEMORANDUM OF UNDERSTANDING {MOU) 

(AKA - Partnership Agreement) 

Terrebonne Parish Native Youth Community Project 

This Partnership Agreement is entered into by and between the Terrebonne Parish School 

District and Nicholls State University. 

The purpose of this agreement is to establish a framework of collaboration, as welt as to 

articulate specific roles and responsibilities in support of the Terrebon ne Parish Native Youth 

Community Project in its implementation if approved. Successful implementation of this 

project is a shared responsibility. Terrebonne Parish Schools (Lead Agency) and Nicholls State 

University are collaborating to provide services-that will help Indian students in grades 5-12 and 

their families plan and prepare for college and careers. 

Collaborations among partners is a critical first step to ensure all children, including Indian 

children have access to high-quality instruction. This project requires collaboration through 

two community-based initiatives: The Middle School literacy Improvement Initiative and the 

First Time Freshmen Initiative. Through implementation of the Middle School Literacy 

Improvement Initiative, the project will support efforts that raise student achievement, 

promote comprehensive literacy through the use of culturally relevant evidence-based 

practices, and produce graduates that are college and career ready. The First Time Freshmen 

Initiative will raise student achievement, expand knowledge of college and careers, and provide 

assistance to families as they navigate the college application process. 

COMMITMENTS/RESPONSIBILITIES of partners: 

The Terrebonne Parish School District will : 

• Designate a Project Director to collaborate, promote, implement, and coordinate the 
project. 

• Designate a Native American Project Liaison to facllitate, promote and implement 
cultural and academic activities between the college and tribes. 

• Serve as Lead Agency and fiscal agent and complete all fiscal and reporting 
requirements. 

• Collaborate quarterly with Tribe, Indian Parents, school administrators, and partners on 
expectations for project design, including implementation of proposed activities, review 
of progress, tlmelines, and milestones and to identify short-term and sustainable 
funding sources to support the program. 

• Collaborate to establish criteria and process for renewing partnership agreement. 
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Nicholls State University will: 

• Designate a Point of Contact to collaborate, promote, and facilitate community activities 

as well as serve as a Liaison between the two partners. 

• Collaborate quarterly with Terrebonne Parish School District on expectations for project 
design, including implementation of proposed activities, review or progress, timelines, 
and milestones and to identify short-term and sustainable funding sources to support 

the program. 

• Provide presentations for parents and students at locations within the tribal community 
on topics such as admission requirements, financial aid, and career choices. 

• Allow campus tours for groups of students on the Nicholls State University campus 
• Collaborate to establish criteria and process for renewing partnership agreement. 

ACKNOWLEDGEMENTS: 

We, the undersigned, understand that if selected as a participant in the Terrebonne Parish 
Nat ive Youth Community Project, we will be expected to uphold the above expectations. This 
agreement will remain in effect from the date of the award (estimated to be October 1, 2016) 
through the end of the 48 month grant period (estimated to be September 30, 2020). A review 

of the MOU shall be conducted at the end of each project year and the MOU shall be updated 
~~..JJJlf:..Lcm:1UJ:Ja)ol~:...e.i=w.;u!Lll.lu.ui;.u.i...'t'ritten mutual consent of the parties. 

Signature President 
Nicholls State University 

Date 

Signature Mr. Philip Martin Superintendent Date 
Terrebonne Parish Schools 
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TERREBONNE PARISH SCHOOL DISTRICT 

MEMORANDUM OF UNDERSTANDING (MOU) 

(AKA - Partnership Agreement) 

Terrebonne Parish Native Youth Community Project 

This Partnership Agreement is entered Into by and between the Terrebonne Parish School 
District and the Houma-Terrebonne Chamber of Commerce. 

The purpose of this agreement is to establish a framework ofcollaboration, as well as to articulate 

specific roles and responsibilities In support of the Terrebonne Parish Native Youth Community 

Project in its implementation if approved. Successful implementation of this project is a shared 

responsibility. Terrebonne Parish Schools (Lead Agency} and the Houma-Terrebonne Chamber of 

Commerce are collaborating to provide services that will help Indian students in grades 5-12 and 

their families plan and prepare for college and careers. 

Collaborations among partners is a critical first step to ensure all children, including Indian 

chi ldren, have access to high-quality instruction. This project requires collaboration through two 

community-based Initiatives: The Mlddle School Literacy Improvement Initiative and the First 

Time Freshmen Initiative. Through implementation of the Middle School Literacy Improvement 

Initiative, the project will support efforts that raise student achievement, promote 

comprehensive literacy through the use of culturally relevant evldence~based practices, and 

produce graduates that are college and career ready. The First Time Freshmen Initiative will raise 

student achievement, expand knowledge of college and careers, and provide assistance to 

families as they navigate the college application process. 

COMMITMENTS/RESPONSIBILITIES of partners: 

The Terrebonne Parish School District will: 

• Designate a Project Director to collaborate, promote, implement, and coordinate the 
project. 

• Designate a Native American Project Liaison to facilitate, promote and Implement cultural 
and academic activities between schools and tribes. 

• Serve as Lead Agency and fiscal agent and complete all fiscal and reporting requirements. 
• Collaborate quarterly with Tribe, Indian Parents, and school administrators, on 

expectations for project design, including implementation of proposed activities, review 
of progress, timelines, and milestones and to identify short-term and sustainable funding 
sources to support the program. 

• Provide project related professional development to instructional staff at participating 
middle and high schools 
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• Ensure student data Indicates that learning tasks and assessments show demonstration 
of teacher competencies and have a positive impact on student learning and make 
changes to the program design based on outcomes, if needed. 

• Collaborate to establish criteria and process for renewing partnership agreement. 

Houma-Terrebonne Chamber of Commerce will: 

• Designate a Point of Contact to collaborate, promote, and facilitate community activities 

as well as serve as a Liaison between the two partners. 

• Collaborate quarterly with Terrebonne Parish School District on expectations for project 

design, Including Implementation of proposed activities, review of progress, timelines, 

and mllestones and to Identify short-term and sustainable funding sources to support 

the program. 

• Collaborate with the Project Liaison to recruit from their membership to find mentors 

for the participating high school students 

• Collaborate to develop a satisfaction survey to measure participant satisfaction. 

• Collaborate to establish criteria and process for renewing partnership agreement. 

ACKNOWLEDGEMENTS: 

We, the undersigned, understand that If selected as a participant in the Terrebonne Parish Native 
Youth Community Project, we will be expected to uphold the above expectations. This agreement 
will remain In effect from the date of the award (estimated to be October 1, 2016) through the 
end of the 48 month grant period (estimated to be September 30, 2020). A review of the MOU 
shall be conducted at the end of each project year and the MOU shall be updated as needed. The 
term ma be extend mutual consent of the parties. 

b)(6) 

uzanne N. Carlos President/CEO 5/18/16 
Title Date 

Signature Typed Name Title Date 

Signature Typed Name Title Date 
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On Travaille Ensemble - Evidence ofCapacity 

Evidence of Capacity 

Terrebonne Parish School District has been operating as a public school district since 1857. 

Educational goals are established annually by district administration, and resources are allocated 

in order io meet these goals. TPSD continuously strives to meet or exceed state expectations. The 

district is committed to improving teacher and leader effectiveness and to providing the highest 

quality education possible for our students. Financial and human resources are allocated to 

schools to assist them in meeting district and individual school goals. This includes Title I, Title 

II, Indian Education, Migrant Education and the McKinney-Vento program. The School Board is 

required by state law to provide a balanced budget. The Terrebonne Parish School Board was 

recognized with the Meritorious Budget Award for fiscal year 2014-2015 for excellence in the 

preparation and issuance of its school entity's budget. TPSD has successfully managed many 

State and Federal formula and competitive grants, including most recently, an Elementary and 

Secondary School Counseling Program grant, a School Leadership Program grant and a 

Readiness and Emergency Management for Schools grant. 

In January 2015, Terrebonne Parish School District submitted a state-funded grant project to 

become Lead Agency for the Terrebonne Partners in Early Childhood Education. As Lead 

Agency, TPSD is required to conduct administrative functions, coordinating observations ofall 

early childhood centers, Head Start centers and public Pre-K classrooms, offer curriculum 

assistance and providing training and support for all centers participating in the network. As 

Lead Agency, we were required to collaborate with community agencies to form partnerships to 

assist families ofchildren aged Birth - 5. Collaborations formed at that time included 

Terrebonne General Medical Center, Terrebonne Foundation for Academic Excellence, Agenda 

for Children, Gulf Coast Social Services, Rotary Club and the Terrebonne Parish Library. 
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On Travaille Ensemble -Evidence ofCapacity 

Additional collaborative partnerships have been formed with the Houma-Terrebonne Chamber of 

Commerce and the Louisiana State Troopers. TPSD understands the importance ofcommunity 

collaborative partnerships to the success ofmeeting participants' needs, and has the capacity to 

assist project partners in forming successful community partnerships in this project as well. 

The leadership at the participating schools have attended meetings to discuss the project 

objectives and outcomes. They are willing and ready to start the project in October 2016, should 

it be funded. 

Terrebonne Parish Schools began receiving Indian Education Formula Grant funds in the mid-

1970's and the goals at that time were focused on increasing Indian student attendance, 

improving academic achievement and improving high school graduation rates. The gaps between 

Indian students and all students in those areas have significantly closed. In some cases, Indian 

students are outperforming their peers. Parent and community involvement in the program has 

slowly increased. Now more than ever, parents oflndian students are committed to working with 

the LEA to ensure that their children are receiving services and achieving their full potential. 

Now that the economy has seen a drastic downturn in our area, Tribal Council Members and 

Elders from all Tribes want to take a larger role in working with the LEA to address the barriers 

ofcollege and career readiness for the Indian students in the project area. 

Through collaborative partner meetings and roundtable discussions with the parents oflndian 

students at the participating schools, members of the United Houma Nation, the Point-Au-Chien 

Indian Tribe and the Biloxi-Chitimacha Confederation ofMuskogee Indians, The Louisiana 

Indian Education Association, Fletcher Technical Community College, Nicholls State University 

and the Houma-Terrebonne Chamber of Commerce intend to implement a project to improve the 

career and college readiness ofIndian students which was developed based on community 
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On Travaille Ensemble - Evidence ofCapacity 

barriers and educational needs oflndian students in the Grand Caillou and Dulac community. 

Each partner is eager to team up to significantly increase the community collaborative efforts 

that promote college and career readiness oflndian children. 

The hope ofall involved is that success from this project will enable us to replicate the project to 

the other district schools with high Indian student populations. 
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On Travaille Ensemble - Evidence ofInvolvement ofIndian Tribes and Parents 

Evidence ofInvolvement oflndian Tribes and Parents 

Through implementation of the Title VII Indian Education Formula Grant program, Indian 

parents and the school district meet quarterly to discuss academic strengths, weaknesses and 

needs. These meetings have been held for over thirty years. 

At this year's Indian Parent Committee meeting held on January 261
\ in the midst ofa terrible 

thunderstorm, 36 Parent Committee officers and members attended to hear about Indian student 

strengths and weaknesses in graduation rate, academic achievement and attendance. These 

parents voice many concerns and wanted more information. Due to the failing economy and so 

many lost jobs, parents are worried about their children's future opportunities. The Committee 

asked that the school district do a more detailed analysis ofthese strengths and weaknesses and 

bring this information to the Public Hearing in March. On March 9th
, with 49 in attendance, a 

more detailed presentation was made. At this time, a presentation was also made to the attendees 

about the NYCP College and Career grant opportunity. Those in attendance unanimously voted 

to further pursue what was required to begin the process that was needed to put a project in 

motion to apply for this grant. District Leadership met on March 17th to review the data and 

develop a comprehensive educational needs assessment. Meetings were then held with Tribal 

Elders, Tribal Councils and parents ofchildren ofthe United Houma Nation with 38 in 

attendance (April 7'h, April 9th , May 14th
) and the Point-Au-Chien Indian Tribe and the Biloxi­

Chitimacha Confederation ofMuskogee Indians with 21 in attendance (April 12th
) to discuss 

community needs and community collaboration for the project. Also at these meetings, 

Resolutions were approved for Terrebonne Parish Schools to be the Lead Applicant for the 

project. 
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On Travaille Ensemble - Evidence ofInvolvement ofIndian Tribes and Parents 

It was decided that a Community Roundtable meeting with stakeholders from all three tribes, the 

Louisiana Indian Education Association and the participating schools present should be held to 

get further input on barriers, existing community resources, current Tribal support, and how the 

tribes and LEA could better collaborate to solve the problems oflndian students who were not 

college and career ready. The Roundtable meeting was held on May 3rd (signin sheets and 

agendas on file for all 8 meetings). Attendees at all these meetings live community-wide and/or 

have children that attend schools in and/or outside of the project area. At this meeting, the 

stakeholders agreed that the project is needed to prepare Indian students for better career and 

college ready opportunities. Stakeholders also agreed that evaluation results from this project 

would be discussed quarterly and disseminated annually and that upon the project's success, 

every effort must be made to duplicate the project in other parish schools with high Indian 

student populations. 

The Director of the Youth Development Community Program of the United Houma Nation along 

with Tribal Council members, as well as Tribal Council members from the Point-Au-Chien 

Indian Tribe and the Biloxi-Chitimacha Confederation ofMuskogee Indians who are also 

educators in the school system collaborated with the TPSD Indian Education Department to 

suggest a summer camp as part of the project. Proposed activities include cultural crafts such as 

basket weaving, beading and dancing along with history. Embedded into the camp were 

recommendations to include Indian guest speakers from other Indian nations to broaden students' 

horizons and workshops on college and career readiness. 

In years two -four of the project, tribes and parents oflndian children will continue to be 

involved in implementing project activities. They will continue to be invited to quarterly 

meetings, Inter-tribal Indian student club meetings, student-led parent nights, and college 
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On Travaille Ensemble - Evidence ofInvolvement ofIndian Tribes and Parents 

information workshops. The Project Liaison will also provide information at Tribal Council 

meetings when requested. An annual Round Table Discussion will continue so that community 

input is heard, discussed and acted upon. During quarterly meetings, those present wiH 

recommend prospective opportunities in the community with whom the project can partner. 
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On Travaille Ensemble - Demonstration ofResearch Basis 

Demonstration ofResearch Basis 

Marten Roorda, CEO/ACT states "early interventions can make a substantial difference in 

outcomes for students from Native communities. Educational planning, monitoring, and 

interventions must be better aligned to help students realize their aspirations." She goes on to 

state that , "college access can be strengthened by increasing the programmatic capacity of local 

agencies to design, implement, and operate more effective and academic practices that support 

Native student learning." She further explains that putting support systems into place, and 

increasing resources for college and careers will "strengthen Tribal sovereignty ... by developing 

the Tribal leadership of tomorrow."1 

The On Travaille Ensemble Native Youth Community Project is two-fold. First there is a need to 

increase the number oflndian students who are First Time Freshmen. Based on the needs 

assessment, this must begin before students enter high school. Secondly, there is a need to 

remove barriers that are keeping Indian students from completing the college application 

process. Based on the needs assessment, this needs to occur not only with the students at school, 

but also with families within the community setting. 

There is a need to improve our Indian students' academic achievement at the participating 

schools so that they can become First Time Freshmen (FTF). Students who are engaged in 

meaningful learning have fewer behavior problems and are more academically successful.2 

Under the Every Student Succeeds Act (ESSA), school districts have responsibility for 

1 The Condition o/College & Career Readiness, 2015: Kansas. ACT, 2012. Ww.act.org. ACT, Inc. Web. 16 Apr. 
2016. <https://www.act.org/content/dam/act/unsecured/documents/CCCR-2015-Americanlndian.pdf->. 
2 Blum, Lynne Michael, PhD. BESTPRACTICES FOR EFFECTIVE SCHOOLS (n.d.): 1-8. John Hopkins Urban 
Health Institute. Web. 6 Apr. 2016. <http://urbanhealth.jhu.edu/media/best_practices/effective_schools.pdf>. 
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On Travaille Ensemble - Demonstration ofResearch Basis 

supporting and improving the quality of low-performing schools. They must also improve the 

quality and effectiveness ofteachers, and principals. 

Based on surveys of2,700 classrooms, the report Aiming Higher Together: Strategizing Better 

Educational Outcomes for Boys and Young Men ofColor, found that while boys and young men 

who are identified or self-identify as Native Americans are overrepresented among students with 

disciplinary problems. The study also found that young males ofcolor -"are overrepresented in 

schools where suspensions for misbehavior leads to missed opportunities for learning." The 

report calls for "providing teachers with the skills and supports they need to manage diverse 

classrooms and students at every skill level; teaching boys and young men ofcolor to resist 

negative peer pressure and not put pressure on others; instituting classroom, school, and district 

guidelines for empathetic and developmentally supportive discipline; and helping boys and 

young men ofcolor develop inspiring and achievable goals."3 For these reasons, this project will 

hire both a Behavior Interventionist and Project Liaison. The Interventionist will play a role in 

assisting students to learn how to better manage their behavior and how to improve their 

academic behavior skills and in helping teachers to learn how to more effectively work with 

these students. The Liaison, who will have direct knowledge and experience with the community 

being served, will be a fulcrum between school and home, and will more effectively engage 

parents in the process. 

Through implementation ofGeneration Ready 's Middle School Literacy Initiative, students in 5th 

- 8th grades will participate in a holistic learning environment. Generation Ready is an evidence-

3 Ferguson, Ronald. Aiming Higher Together:Strategizing Better Educational Outcomes for Boys and Young Men 
ofColor. Rep. Washington C: Urban Institute, 2016. Aiming Higher Together: Strategizing Better Educational 
Outcomes for Boys and Young Men ofColor. Urban Institute, lO May 2016. Web. 12 May 2016. 
<http://www.urban.org/research/publication/aiming-higher-together-strategizing-better-educational-outcomes-boys­
and-young-men-color/view/full_report>. 
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On Travaille Ensemble - Demonstration ofResearch Basis 

based program which includes strategies for improved instructional effectiveness and student 

achievement. Through support by Generation Ready's Teacher Coaches, evidence based 

strategies such as reciprocal reading, reciprocal teaching, academic vocabulary, annotation, and 

writing will be used by teachers. Students will work in assigned or chosen small group 

instructional settings. Through student-led group strategies such as collaborative groups, study 

teams, cooperative groups, and partners and pairs, the instructional time that students are 

spending directly engaged in learning is increased. The student is involved in instruction, or 

'Time on Task" with less time spent on non-productive activities. Additionally, Generation 

Ready's Teacher Coaches will work closely with the classroom teachers to create a customized 

plan in response to the identified areas ofneed and to assist teachers in using culturally 

appropriate reading materials when possible. 

Generation Ready improves adolescent literacy based on an established set ofsix research-based, 

foundational literacy practices aligned with the developmental needs ofadolescents. These 

practices, also embedded throughout the project, include rigorous standards-based curriculum, 

effective teaching in every classroom, strong home, school and community partnerships, a 

culture and climate that promotes learning, a schoolwide assessment framework, and 

organizational structures that promote learning. Through a Continuous Cycle oflmprovement 

framework that includes the steps ofdiagnose, plan, implement, and monitor, a continuous cycle 

of learning is constantly adjusted based on observation and outcome data.4 

Research shows that while the complexity ofreading demands for college and career have held 

steady or risen over the past half century, the complexity of texts students are exposed to has 

4 Hastings, Cal. Learningji·om a Comprehensive Approach to Adolescent Literacy. Generation Ready. N.p., 2015. 
Web. 8 Apr. 20J6. <http://www.generationready.com/wp-content/uploads/2015/04/Leaming-from-a­
Comprehensive-Approach-to-Adolescent-Literacy.pdf>. 
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On Travaille Ensemble - Demonstration ofResearch Basis 

steadily decreased in that same interval. In order to address this gap, the Common Core State 

Standards emphasize increasing the complexity oftexts students read as a key element in 

improving reading comprehension. Factors such as word frequency, sentence length, and text 

cohesion that are difficult for a human reader to evaluate when examining a text are more 

efficiently measured by computer programs. 5 

To measure student achievement, this project will utilize The Degrees ofReading Power (DRP) 

Analyzer. The DRP employs a derivation ofa Bormuth mean cloze readability formula based on 

three measureable features oftext: word length, sentence length, and word familiarity. DRP text 

difficulty is expressed in DRP units on a continuous scale with a range from Oto I 00. In practice, 

commonly encountered English text ranges from about 25 to 85 DRP units, with higher values 

representing more difficult text. Both the measurement of students' reading ability and the 

readability of instructional materials are reported on the same DRP scale.6 

To meet the needs ofIndian at-risk students, Read 180/System 44 and Math 180 will be used. 

READ 180 is a reading program designed for students in elementary through high school who 

read below the proficient level. The goal ofREAD 180 is to address gaps in students' skills 

through the use of a computer program, literature, and direct instruction in reading skills. 7 

System 44, a companion to Read 180, designed for the most challenged readers, includes 

rigorous, differentiated instruction needed to help students become college, and career ready. 

5 Supplemental information for Appendix A ofthe Common Core State Standards for English Language Arts and 
Literacy: New Research on Text Complexity (n.d.): n. pag. Common Core State Standards Initiative. Council of 
Chief State School Officers and National Governors Association Center for Best Practices. Web. 15 May 2016. 
<http://www.corestandards.org/other-resources/>. 
6 Supplemental information for Appendix A ofthe Common Core State Standards for English Language Arts and 
Literacy: New Research on Text Complexity (n.d.): n. pag. Common Core State Standards Initiative. Council of 
ChiefState School Officers and National Governors Association Center for Best Practices. Web. 15 May 2016. 
<http://www.corestandards.org/other-resources/>. 
7 Read 180. New York, NY: Scholastic, 2009. What Works Clearinghouse. Scholastic, Oct. 2009. Web. 18 Apr. 
2016. <http://ies.ed.gov/ncee/wwc/pdf/intervention _reports/wwc _read 180_102009 .pdf->. 
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On Travaille Ensemble - Demonstration ofResearch Basis 

Math 180 is a math program designed for middle school math students who are two or more 

years behind in math. It uses blended learning to address gaps in students' skills.8 

To ensure that barriers are removed for Indian students as they apply to college, changes must be 

made. According to the What Works Clearinghouse's Helping Students Navigate the Path to 

College: What High Schools Can Do Practice Guide,9 there are five recommendations for how 

high schools and school districts can improve access to higher education. I) Offer courses and 

curricula that prepare students for college-level work, and ensure that students understand what 

constitutes a college-ready curriculum by 9th grade. 2) Utilize assessment measures throughout 

high school so that students are aware ofhow college prepared they are for college, and assist 

them in overcoming deficiencies as they are identified. 3) Surround students with adults and 

peers who build and support their college-going aspirations. 4) Engage and assist students in 

completing critical steps for college entry. 5) Increase famiJies' financial awareness, and help 

students apply for financial aid. 

According to Kim Reykdal, a Career and College Counselor,10 unless someone outside oftheir 

family guides them through the college application process, first generation college students, 

such as the Indian students in our schools, are on an annual "race to nowhere". In their summary, 

Bettinger, Long and Oreopoulos11 summarized that low visibility of aid programs and the 

complexity of the aid process is a major impediment for many low-income students, such as 

8 Math 180. N.p.: Scholastic, n.d. Houghton Mifjlin Harcourt. Scholastic, 23 Apr. 2013. Web. 18 Apr. 2016. 
<http://www.hmhco.com/products/math-180/pdfs/6487-MI 80_ ResFound _FINAL.pdf>. 
9 "Helping Students Navigate the Path to College: What High Schools Can Do." What Works Clearinghouse. 
Institute of Education Sciences, Sept. 2009. Web. 22 Mar. 2016. 
<http:/ /ies.ed.gov/ncee/wwc/practiceguide.aspx?sid= 11>. 
10 Reykdal, Kim. "Relationships Help First Generation Students Reach Higher." EDgov Blog. U. S. Department of 
Education, 20I6. Web. 15 May 2016. <http://blog.ed.gov/2016/03/relationships-help-first-generation-students­
reacb-higherl>. 
11 Bettinger, Brue P., Bridget Terry Long, and Philip Oreopoulos. THE FAFSA PROJECT: Results from the H&R 
Block FAFSA Experiment and Next Steps* (2013): 1-6. H & RBlock, 2013. Web. 15 Apr. 2016. 
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ours. Our students and their parents have identified a lack of the understanding offinancial 

literacy as a need, and according to Elizabeth Coogan, a Senior Advisor in Federal Student Aid's 

Customer Experience Group,12 this has a critical impact on students' abilities to make smart 

choices about which college to attend, what to study, how to pay for college, and how to manage 

student loan debt. Students are best served when their school develops a "culture ofachievement 

and a culture ofevidence". 13 It is important that schools help students to build a college-going 

network by "linking students to college-educated mentors, encouraging students to form 

academically oriented peer groups, and allowing students to explore a variety ofcareer" 

choices.14 Additionally, schools need to take steps to assist students, and their parents, in 

completing tasks for college entry. 

12 Coogan, Elizabeth. "Focusing on Financial Literacy for Students." EDgov Blog. U.S. Department ofEducation, 4 
Apr. 2016. Web. 6 Apr. 2016. <http://blog.ed.gov/2016/04/ed-focuses-on-financial-literacy-for-students/>. 
13 "Helping Students Navigate the Path to College: What High Schools Can Do." What Works Clearinghouse. 
Institute ofEducation Sciences, Sept. 2009. Web. 22 Mar. 2016. 
<http://ies.ed.gov/ncee/wwc/practiceguide.aspx?sid=11>. 
14 "Helping Students Navigate the Path to College: What High Schools Can Do." What Works Clearinghouse. 
Institute ofEducation Sciences, Sept. 2009. Web. 22 Mar. 2016. 
<http://ies.ed.gov/ncee/wwc/practiceguide.aspx?sid= I I>. 
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On Travaille Ensemble - Description ofContinuing Activities 

Description of Continuing Activities 

The community project partners, United Houma Nation, Point-Au-Chien Indian Tribe, Biloxi­

Chitimacha Confederate ofMuskogee Indians, Louisiana Association ofIndian Educators, 

Terrebonne Parish School Board, Fletcher Technical Community College, Nicholls State 

University and the Houma-Terrebonne Chamber ofCommerce are committed to sustaining this 

project after the 48-month award period has ended. 

The commitment will be based on the following: 

I) Continuation ofquarterly meetings between collaborative project partners to discuss 

sustainability ofoutcomes and locating additional funding, as needed. 

2) Data will continue to be reviewed and discussed during quarterly meetings and annual 

roundtable focus discussions involving all the partners. 

3) All partners are committed to reviewing the annual project outcomes each year and discussing 

plans to improve these outcomes, along with searching for ways to see that the project is next 

expanded to other district schools where there are a high number ofIndian students. 

4) Project partners will continue to set an annual goal to identify and procure additional 

community partners to include in the project. 

A culturally aligned approach, developed with the community and driven by their needs will 

continue to be ofutmost importance. Development Directors and Grant Writers of the United 

Houma Nation, Terrebonne Parish School Board, Fletcher Technical Community College and 

Nicholls State University will also pool resources and search for funding to support project 

sustainability. 
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ANN PICOU LEA Terrebonne Parish 

PROFILE 

Briefdescription ofcareer highlights beginning with current position 
---·---·--------·-·-···--- ·---·---
As a Title I Coordinator, I support literacy education throughout the district I attended and re-delivered 
numerous literacy trainings at the school and district level. I have served as the project director on several 
grants (ELFA, LA4, Early Childhood 8g, Title I preschool, HIPPY) and have gathered and analyzed data at the 
school and district levels. I also assist schools with the budgeting and spending ofTitle I funds, serve as a 
resource for schools, assist teachers, and aid in the purchase of research- based literacy materials. I have also 
served as a new teacher assessor. I serve on the parish's literacy team, and I will lead the District Data Based 
Decision Making (DBDM) Literacy Leadership team. As Title I Reading Coordinator, I work cohesively with 
all district literacy staff pre-k through grade 12. 

AllliAS OF EXPERTISE 

Areas ofspecial skills and training 

I work with schools across the district to provide training in literacy, accountability, and NCLB Title I 
guidelines and budgeting. I have attended Compass Leader and Teacher Evaluator training; as well as training 
in the RTI process, mClass, professional learning communities, common core state standards, Jim Knight's 
coaching process, ECERS, and the DSC. I am a DIBELS Next and Early LETRS trainer of trainers. As 
coordinator, I provide numerous trainings in literacy, accountability, and the school improvement process. In 
addition to serving as Title I Reading Coordinator, I served as the parish Early Childhood Coordinator for ten 
years. I was instrumental in the district implementation of Universal Preschool. I also served as the district 
Title IV Coordinator for one year. With 28 years' experience in elementary and middle schools, I am highly 
qualified to serve as the Project Director of the Native Youth Community Project. 

EDUCATION.•.. - ·-·_,,____._ ___________ 
Degree Earned 

M.A.+30 

M.A 

B.A. 

Area ofStudy, University/College attended, Year degree was attained 
-·--··- ··-·"··-----
Nicholls State University, 1999 

Education, Nicholls State University, 1992 

Education, Nicholls State University, 1985 
1 

---······-·-----

"·- - ····--·..·---- - ----- ·--------
CERTIFICATIONS 

Dst areas ofcertification 

Parish/City School Supervisor of Instruction 

Elementary Grades 1-8 & Supervisor ofStudent Teaching 
..•. ,,,,___ ,,_ . ---·---··- --------------
Reading Specialist 

··--·-·---·-·---·---·--- .. ·-···-·..--- - - - -- · ·-·--..,- ...,-·--· 

E.MPLOYMENT ffiSTORY 
--·---------

1996-present Title I Reading Coordinator, District Level 
......- ........ - ·-··- ··- ··- -1----- --------------··"·-···---·--·---·--·-- --· 

1985-1 996 Elementary Teacher, Upper Little Caillou Elementary School1985-1996 
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SELECTED PRESENTATIONS AND WORKSHOPS 

Presentations and workshops conduc.:..cte:...::.d'--- ·------- ·-------.•..._,____ ___ 
EC LETRS training presented to PreK teachers, paraprofessionals, and speech therapist-August, 2012 

EC LETRS follow-up trainings-fall 2012 

Conduct quarterly trainings for parish coaches 

Trainer of paraprofessionals 

Phonemic awareness training-fall 2012 

Facilitate PLC's with teachers-ongoing 

Louisiana Staff Development Council Academy for Coaches- 2009-201 I 

Terrebonne Parish Summer Literacy Symposium-2008 

DIBELS Trainer ofTrainers- 2005, 2011 

HIPPY Coordinator (Home Instruction for Parents of Preschool Youngsters) - 2002 

Best Practices in Early Childhood Education- 200 I 

DRA presenter- 1999 

GIFT (Good Innovative First Teaching)-1999-2002 

Founder and Project Director of Early Literacy Institute in Terrebonne Parish School District 

Balanced Literacy Training- 1997-1998 

Facilitator ofFrameworks- 1995 
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-------···--···-------

Pegg·v Marcel 

Professional Proj'ile 

1976-1980-Bachelors ofArts Elementary Education K-8 
1986-1993-Masters of Education in Early Childhood Education 
1993-present-Plus 30 Graduate Hours,Administration Degree, Elementary 

School Principal, Educational Leader Level 2 

Cerf:ificaf:ions 

• Elementary Grades 
• Kindergarten 
• Nursery School 
• Supervisor of Student Teaching 
• Elementary School Principal 
• Educational Leader Level 2 

Pr·ofessiona1 Experience 

1980-1981-FirstGrade Teacher -Grand Caillou Elementary 
1981-1986-FirstGrade/PreschoolTeacher -Parochial School 
1986- 1996 - Kindergarten Teacher -Acadian Elementary School 
1996 - 2000 - Master Teacher - Honduras School 
2000-2004-Assistant Principal-Village EastSchool 
August 2004-January 2007 -PrincipalGrand Caillou Elementary 
January 2007-August2012 -Schriever Elementary School Principal 
Summer 2008 - Principal First Grade Academy 
August 2012 - present, Supervisor of Federal Programs 

ivlem,bership and Offices in Professional Org·an.izations 

1996-present-Terrebonne Principals' Association- Secretary, Treasurer, 
President- Elect, President 
2001-present-DeltaKappaGamma 
2007-2011-Superintendent's Site Based Committee- Secretary 
2012- Superintendent's Site Based Committee- Chairperson 
2013 Leadership Terrebonne Education Day Chairperson 
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Awanls a nd 1.lonors 

2008- 2009 LELI State Mentor 
2009 -2010 Class of Leadership Terr ebonne gradua te 
2012-2013 District principal representative for State teach er leader -
Lafayette Louisiana 

Professiona I Development Activities 

July 2005 - National Reading Styles Institute July 2008-NECC 
July 2006 - Louisiana LEADS Conference - N ew Orleans 
2008-2009 -Data Driven Decision Making Region 3 2011-present­
Common Core Training 

Professional Affilio.tions 

1996 - present LASE- Terrebonne Parish Liaison 
2000- present -Delta Kappa Gamma 
2009 -present -Association for Supervision and Curriculum 

Development 
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TERREBONNE PARISH PUBLIC SCHOOLS 
JOB DESCRIPTION 

TITLE: PBIS/RTI Behavioral Interventionist 
9 Months (182 Days) 

REPORTS TO: Supervisor of Federal Programs 

SALARY: See Adopted Terrebonne Parish Salary Schedule 

OVERVIEW OF POSITION: To plan and implement activities of PBIS and behavioral RTI that will expand and sustain implementation 
of PBIS and behavioral RTI through providing assistance to school PBIS team, and collaborating with teachers, student s, families and 
service organizations to meet student needs. 

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

1.0 PLANNING AND IMPLEMENTATION 
1.1 Participates in building level team meetings 
1.2 Become familiar with district and/or school policies/procedures on PBIS and RTI (e.g.: handbooks, budgets, staff 

development). 
1.3 Oversee progress of PBIS school teams.(e.g.: faculty, team, district and principals) 
1.4 Insure school-wide data collection systems are established for PBIS and RTI. 
1.5 Collect data from schools (e.g.: School Profiles, ODRs<WebPams>, Phases of implementation) and forward to 

supervisor as needed. 

2.0 TECHNICAL ASSISTANCE AND MONITORING 
2.1 Provide technical assistance on school-wide PBIS and behavioral RTI data analysis. 

2.2 Provide technical assistance on use of secondary PBIS and behavioral RTI interventions 

2.3 Provide technical assistance on tertiary PSIS and behavioral RTI interventions and data analysis 

2.4 Assist school in sustaining PBIS and behavioral RTI 

2.5 Support building level team meetings by providing technical assistance. (e.g.: meeting dates, calendar tasks, agenda, 
communication with staff and others- community, parents, news and assist with action plan development at all three 

tiers) 

3.0 TRAINING AND MEETINGS 
3.1 Convene regular meeting with district team leaders, and school. 
3.2 Meet regularly with the team leaders to discuss the effectiveness of interventions, assess and prioritize needs, 

evaluate the implementation of programmatic interventions and respond to data to ensure changing needs are met. 
3.3 Assist teachers with utilizing the data measurement system for tracking and reporting discipline, assessing 

interventions, evaluating effectiveness, and monitoring academic achievement. 

3.4 Provides leadership in planning, coordinating, developing, implementing, and supervising quality, research-based 
programs for violence and bullying prevention. 

4.0 MANAGEMENT/ ADMINISTRATION 

4.1 Performs job related duties assigned by the designated superordinate. 

• Maintains a visible presence in the school. 

• Manipulate database information and analyze quantitative and qualitative evaluation data 

5.0 PROFESSIONAL ATTITUDE AND CONDUCT 
The employee shows professionalism in attitude and conduct. 

• Accepts and uses constructive feedback. 

• Identifies problems and issues and works collaboratively to contribute ideas and find solutions. 

• Maintains communication with immediate supervisor, keeping him/her informed of problems, concerns, and 
significant developments. 
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• Uses verbal and non-verbal communication in a manner respectful of others. 

• Writes and speaks clearly and concisely so that the message is understood. 

• Develops and maintains a safe and caring environment for all of our students. 

• Demonstrates positive support through actions and words as ambassadors of the schools and district. 
• Dresses for success according to job responsibilities. 

• Treats all stakeholders in a respectful and helpful manner. 

• Completes tasks, reports, and documents accurately according to specified timelines and expectations. 
• Maintains self-control. 

• Adheres to Board policies and procedures and administrative rules, guidelines, and regulations. 

• Adheres to district guidelines relative to attendance. Regularly reports to work on time and works additional 
hours when deemed necessary. 

• Adheres to ethical, legal and professional st andards. 

• Applies laws, policies, regulations, and procedures fairly, consistently, w isely, and compassionately. 

NOTE: Deficiencies in 5.0 shall not be subject to a plan ofIntensive assistance. 

METHOD OF EVALUATION 
The qualitative assessment ofperformance shall result in a composite score used to distinguish levels ofoverall effectiveness. 

OTHER DUTIES AND RESPONSIBILITIES 
Other duties may be assigned 

QUALIFICATION REQUIREMENTS: To perform this job successfully, on individual must be able to perform each essential duty 
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be mode to enable individuals with disabilities to perform the essential functions. 

EDUCATION AND CERTIFICATION 
Those requirements as outlined in Louisiana Bulletin 746 ( Louisiana Standards ofState Certification ofSchool Personnel). 

PHYSICAL DEMANDS: The physical demands described here ore representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be mode to enable individuals with 
disabilities to perform the essential functions. 

While performing the duties of this job, the employee is frequently required to stand, walk, speak, hear and sit. Occasionally the 
employee will bend or twist at the neck more than the average person. While performing the duties of this job, the employee may 
occasionally push or lift up to 50 lbs such as boxes ofbooks and AV /VCR carts. 
Specific vision abilities required by this job Include close vision such as to read handwritten or typed material, and the ability to adjust 
focus. 

WORK ENVIRONMENT: The work environment described here is representative of which on employee encounters while performing 
the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 

While performing the duties ofthis job the employee is frequently exposed to a noise level in the work environment which is 
moderate to loud. 

The information contained in this job description is for compliance with the American with Disabilities Act (A.D.A.) and is not an 
exhaustive list ofthe duties pe,formedfor this position. Additional duties are pe,formed by the individuals currently holding this 
position and additional duties may be assigned. 

My signature indicates that I have been informed that the evaluation of my job performance is controlled by the Terrebonne Parish 
Personnel Evaluation Plan and that a copy has been made available for my signature. 

Signature of Employee Date 

Signature of Evaluator Date 

2 
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TERREBONNE PARISH PUBLIC SCHOOLS 
JOB DESCRIPTION FORM 118 

TITLE: Community Liaison 
9 months (182 days) 

REPORTS TO: Supervisor of Federal Programs 

QUALIFICATIONS: Bachelor's Degree 

Valid Louisiana Teacher Certificate 
3 years of experience 

SALARY: See Adopted Terrebonne Parish Salary Schedule 

OVERVIEW OF POSITION: The Community Liaison will serve as the primary contact between families and school staff, and district 
personnel. The liaison coordinates activities, events, meetings and other project related duties between the school and the 

community. 

SPECIAL KNOWLEDGE AND SKILLS: Knowledge of specific community, its needs and interests required. 

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

1.0 LEADERSHIP/PLANNING 

• Oversees the planning, development, and coordination of activities, events, meetings and other project duties 

related to the program. 

• Reviews and evaluates the program continuously to ensure that students meet with as much success as possible 

• Create a ~tudent club which includes community involvement and meets monthly 

• Matches students with mentors to improve their career/college opportunities 

• Organize student-led parent nights 

• Provide college-tours and college information workshops 

• Collaborate with project partners to develop and coordinate project activities 

• Processes necessary budget requests 

• Maintains and makes available (in a timely fashion) documentation and logs of project activities 
I 

2.0 COMMUNICATION/INTERPERSONAL SKILLS 

• Works in professional harmony with co-workers, staff members, administrators, teachers, and the community 

• Communicates effectively with parents and the community and encourages their support for school goals, programs, 

and policies to enhance the quality of participation in the Schools 

• Maintains regular contact with relevant community partners during the course of the project 

• Serves as a liaison for the between the local tribes and the school district 

3.0 MANAGEMENT/ ADMINISTRATION 

• Adheres to the educational philosophy, organizational structure and local policies governing education as defined 

in the Terrebonne Parish School Board Policies and Procedures Handbook 

• Provides cultural Information and Professional Development to school staff 

• Composes and answers all written and oral communications relative to the program 

Performs job-related duties as assigned by the designated superordinate • 
Maintains a visible presence in the system• 
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4.0 PROFESSIONAL ATTITUDE AND CONDUCT 
The employee shows professionalism in attitude and conduct: 

• Accepts and uses constructive feedback; 

• Identifies problems and issues and works collaboratively to contribute ideas and find solutions; 

• Maintains communication with immediate supervisor, keeping him/her informed of problems, concerns, and 
significant developments; 

• Uses verbal and non-verbal communication in a manner respectful of others; 

• Writes and speaks clearly and concisely so that the message is understood; 

• Demonstrates positive support through words and actions as ambassadors of the schools and district as the 
Community Liaison; 

• Dresses for success according to job responsibilities; 

• Treats all stakeholders in a respectful and helpful manner; 

• Completes tasks, reports, and documents accurately according to specified timelines and expectations; 
• Maintains self-control; 

• Adheres to Board policies and procedures and administrative rules, guidelines, and regulations, as well as state 
and federal laws and regulations; 

• Adheres to district guidelines relative to attendance--Regularly reports to work on time and works additional 
hours, when deemed necessary; 

• Adheres to ethical, legal and professional standards; 

• Applies laws, policies, regulations, and procedures fairly without bias, consistently, wisely, and compassionately; 

• Follows chain-of-command and keeps the Program Supervisor informed of all matters that could impact the 
district; 

• Maintains confidentiality in the conduct of department and district business; 

• Completes other tasks as assigned by the Program Supervisor. 

METHOD OF EVALUATION 
The qualitative assessment of performance (competencies and performance standards) shall result in a composite score used to 
distinguish levels ofoverall effectiveness. 

OTHER DUTIES AND RESPONSIBILITIES 
Other duties may be assigned. 

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual must be able to perform each essential duty 
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 

EDUCATION ANO CERTIFICATION 
Those requirements as outlined in Louisiana Bulletin 746 (Louisiana Standards ofState Certification ofSchool Personnel). 

PHYSICAL DEMANDS: The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 

WORK ENVIRONMENT: The work environment described here is representative of which an employee encounters while performing 
the essential functions of this Job. Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essentialfunctions. 

The information contained in this job description is for compliance with the American with Disabilities Act (A.D.A.) and is not an 
exhaustive list of the duties performed for this position. Additional duties are performed by the individuals currently holding this 
position and additional duties may be assigned. 

2 
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My signature indicates that I have been informed that the evaluation of my job performance is controlled by the Terrebonne Parish 
Personnel Evaluation Plan and that a copy has been made available for my signature. 

Signature of Employee Date 

Signature of Evaluator Date 

3 
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Revised 8/2010 Form No. 212 
JOB DESCRIPTION OF TERREBONNE PARISH SCHOOL BOARD 

INSTRUCTIONAL INTERVENTIONIST 

I. GOAL STATEMENT 
The Interventionist shall assist teachers and principal in providing school-wide 
intervention programs to develop skills in at-risk learners prior to being referred 
for special education evaluation. 

II. REPORT TO: Supervisor ofFederal Programs 

III. SUPERVISES: None 

IV. OUALJFICA TIONS: 

The Interventionist must meet the following criteria: 
A. Must hold a valid Louisiana teaching certificate. 
B. Five years successful teaching experience. 

V. OBJECTIVES: 

A. PRIMARY JOB RESPONSIBILITIES 
1. To assess and conduct intervention groups. 

B. LEADERSIDP/PLANNING 
1. Sets high expectations and performance standards that lead to the 

attainment ofdistrict goals. 
2. Assists teachers to intervene and improve skills in at-risk learners. 

C. COMMUNJCA TION/INTERPERSONAL SKILLS 
1. Analyzes data to make decisions regarding interventions. 
2. Communicates regularly with the teacher and/or principal 

regarding progress ofstudents. 
3. Fosters team work and collegiality. 
4. Facilitates group processes and effectively manages conflict. 

D . PARENT & COMMUNITY INVOLVEMENT 
1. Communicates effectively with parents and the community and 

encourages their support for school system goals, programs and 
policies to enhance the quality ofeducation in the schools. 

2. Understands and applies knowledge of organizations and 
community in generating support for the school system. 

3. Communicates at regular intervals regarding the progress of the 
intervention program(s). 
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E. PROFESSIONAL 
1. Adheres to the educational philosophy, organizational structure 

and local policies governing education as defmed by the 
Terrebonne Parish School Board Policies and Procedures 
Handbook. 

2. Performs job-related duties as assigned by the designated 
superordinate. 

3. Enforces rules, by-laws, and regulations of the Board of 
Elementary and Secondary Education as defined by the State 
Department ofEducation. 

4. Coordinates and becomes familiar with materials and methodology 
and keeps abreast of current trends and practices regarding special 
education programs. 

5. Manages the documentation process of progress monitoring to 
ensure the development of system-wide intervention programs. 

6. Works with intervention group(s) to ensure effective programming 
for at-risk students. 

F. PROFESSIONAL GROWTH/PERSONAL TRAITS 

I. Adheres to high standards ofprofessional ism. 
2. Works enthusiastically toward goals and performance 

responsibilities. 
3. Plans for professional self-development. 
4. Dresses appropriately for the job. 

Interventionist 

Date 

2 
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Terrebonne Parish School District has a current Federally negotiated Indirect Cost 
rate of 8.65%. This rate is in effect from 07/1/2015 to 06/30/2106. 

Terrebonne Parish School District received notice through the Federal Programs, 
NCLB Title I application that the new negotiated Indirect Cost rate will be 9.25%. 
This rate will be in effect beginning 07/1/2016 through 06/30/2017. 

The official Indirect Cost Agreement document can be submitted after it is 
received or upon award. A revision can be submitted as needed. 

Please find attached: 

1) Copy of Indirect Cost Rate Acknowledgement Form for 2015-2016 

2) Copy of page from eGrant for FY 2016-2017 showing new Indirect Cost rate 
amount. 
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LEA: 055 

Indirect Cost Rate Acknowledgement Form 

I acknowledge receipt of the 2015-2016 Restricted Indirect Cost Rate and agree that this rate will be used in recovering indirect 
costs from federal programs. 

Terrebonne Parish School District 

LEA Name 

(b)(6) 

8.6555% 

Indirect Cost rate 

4/?0)JS-
Date Signed 

Louisiana Department of Education Three Year Average and 3% Discount Indirect Cost Rate for Fiscal Year 2015-2016: 

2013-2014 2014-2015 2015-2016 
(Adjustments) Three Year Average w/ 3% 

(11/12 AFR Data) (12/13AFR Data) (13/14 AFR Data) Average Discount 

Terrebonne Parish School District 8.2160% 8.6117% 9.9419% 8.9232% 8.6555% 

Return signed form by Friday, April 24, 2015 to: 

Louisiana Department of Education 
Division of Education Finance 

Attn: Monique Livious 
PO Box 94064, Ste 5-264 

Balon Rouge, LA 70804-9064 
FAX (225) 342-3744 



Budget Detail Page I of 2 

Close Printer Frendly Page I 
Appl !Qation Sections

Applicant: 055Terrebonne Parish lmlel 1vj 
2016-2017 NCLB 

Project Perbd:
Application:Consolidated Application - Printer-Friendly 7/1/2016 -Cycle: 00-

6/30/20170riginal Application 
I 

Budget Detail BUDGET BREAKDOWN (Use whole dollars only. 0ml Decimal Places, e.g., 
$2536) 

lemize and expain each expenditure amount that appears on the Budget Summary. Clck on the "Create AdditionalErtries" button to erter 
additiona I information . 

Description of Educationaltnprovement Categories (E} and Object Codes 

Note: This Budget Summary displays to aid in creating and edting the Request and will not display once the Request is 
-• . t.... ·-- ,.u. - -1 •-. "-L - -- #I 

Paid to Date Amounts 
100 200 

$0 $0 
Cui:rent Budgeted 
Amounts by Object $0 $0 
Code 

300 400 500 600 700 800 ndirect 
Cost 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

Expenditure Descriptbn and DeleteObject ~EiC# ~<ey Planning Decisbns llltFundsCode Itemization Row 
V V V 00 
V V V 0 0 
V V V 0 0 
V V V 0 0 
V V V 0 0 

Total Direct Costs 

- Capital Outlay Costs 

Allowable Direct Costs 

hdrec Cost Rate% 92584 

Maximurmdirect Cost * 

hdirectCost }o 
Total Allocation 5,534,243 Grand Total 

Allocation Remaining ,534,243 

Please upload supporting nformation fries. A llowable file types are Mi::rosoft Word (.doc/ .docx) and Adobe PDF. Files must 
be less than 0MB (L 0,000 KB) in size and the file name should not include specia I characters (i.e.,#, $, %, etc). 
Attempting to upload a file t hat does not comply w~h these restrictions will result in errors and bss of unsaved data. 

Upload Browse... 

https://egmsp. doe.louisiana.gov/LDEd~s;,i~f.ffJaiJf/BudgetDetai 1.aspx?... 5/30/2016 

0 

0 

https://egmsp


From: Monique Livious [ mailto:Monique.Livious2@LA.GOV] 
Sent: Tuesday, May 31, 2016 8:47 AM 
To: Hebert, Celeste L 
Subject: RE: Indirect Cost Rate Acknowledgement Form for TPSD 

Not yet. The indirect cost plan is stil l in the approva l process by USDOE. Proposed rates have been loaded into eGMS; 

however, the official rates and acknowledgement forms will not be available unti l the approva l process is complete. 

Thanks, 

Monique Uvious 
225.342.6203 

From: Hebert, Celeste L [mailto:celestehebert@tpsd.org] 
Sent: Tuesday, May 31, 2016 8:40 AM 
To: Monique Livious 
Subject: RE: Indirect Cost Rate Acknowledgement Form for TPSD 

Thank you. Do you have an approved form for Terrebonne FY 2016/2017? 

Celeste 

Celeste Hebert 
Accountant 
Terrebonne Parish School District 
(985)876-7400 Ext. 280 

From: Monique Livious [mailto:Monigue.Livious2@LA.GOV] 
Sent: Tuesday, May 31, 2016 8:35 AM 
To: Hebert, Celeste L 
Subject: RE: Indirect Cost Rate Acknowledgement Form for TPSD 

Good morning Celeste, 

Please see the attached document. 

Thanks, 

Monique Livious 
225.342.6203 

From: Hebert, Celeste L [mailto:celestehebert@tpsd.org] 
Sent: Tuesday, May 31, 2016 8:21 AM 
To: Monique Livious 
Subject: Indirect Cost Rate Acknowledgement Form for TPSD 

Monique, 

We are in need of our ICR agreement form. Please send me a copy of the TPSD approved ICR 
agreement form. 
Thanks, 

Celeste PR/Award# S299A 160056 
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Budget Narrative File(s) 

• Mandatory Budget Narrative Filename: nTr ava i lleEnsemble Budg e t Na rrati ve .pdf 

Add Mandatory Budget Narrative 11 Delete Mandatory Budget Narrative I I View Mandatory Budget Narrative I 

To add more Budget Narrative attachments, please use the attachment buttons below. 
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On Travaille Ensemble - Budget Narrative 

Budget Narrative - Year l 

1. Personnel 

Position Title FTE Salary 
Project Director (PD) - Duties include responsibility for oversight of 
key project personnel and all tutors. Will closely work with 
Generation Ready on implementation ofand data analysis of the 
Middle School Literacy Initiative as well as Math l80. Will attend 
Professional Learning Community (PLCs) meetings. Responsible for 
required reporting. Supports implementation and guidance of 
educational project initiatives to ensure that students enter high school 
on level and ready to learn. Salary based on TPSD pay scale. 

.60% $36,908.40 

Project Liaison - Duties include responsibility for creating Indian 
student clubs at the participating middle and high schools, developing 
and maintaining mentoring programs at the participating middle and 
high schools, organizing parent/student workshops, student-led parent 
nights and college tours. The Liaison will be responsible for setting up 
quarterly meetings between the tribal community and the schools and 
for maintaining open communication. The Project Liaison is vital to 
supporting the cultural, career and college ready project initiatives. 
Salary based on TPSD pay scale. 

100% $38,210.00 

Behavior Interventionist - Duties include responsibility for 
collecting behavior data, attending PLCs, communicating with 
classroom teachers about students' behavior needs and assisting the 
school in sustaining PBIS and behavioral RTL The candidate's 
importance to the project lies in good communication skills and a 
knowledge of the social and behavioral needs oflndian middle school 
students. Salary based on TPSD pay scale. 

100% $38,210.00 

Instructional Interventionists - The Interventionists will assist 
teachers and administrators in intervening to improve the academic 
skills ofat-risk Indian children at the middle and high schools. Will 
analyze data to make decisions regarding interventions, participate in 
PLCs and SBLC meetings and communicate with teachers and 
administrators regularly regarding progress ofstudents. Important to 
ensure that at-risk students are on level commensurate with their 
peers. Salary based on TPSD pay scale. 

100% $76,420.00 

Workshop presenters - Four presenters will provide information to 
parents and students about careers and how to navigate the college 
application process and will provide direct assistance to parents and 
students at their local tribal community centers as needed. 

6% $3,000.00 

After-school Tutors - two tutors to provide tutoring at the middle 
school for 2 hours a day two days a week for 12 weeks 

3% $2,688.00 

Project Liaison stipend - for 54 hours of after-hours activities 
conducted by Project Liaison 

1% $1,512.00 

Substitutes for Teachers - to sub for Instructional Interventionists to 
attend Plain Talk Professional Development Conference 

.5% $600.00 
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On Travaille Ensemble - Budget Narrative 

2. Fringe Benefits 

TPSD Rate Base: 
TRSL State retirements stem 
Medicare 
Workmen 's Com ensation 
Medical Insurance 

Position: 
Pro·ect Director 
Pro·ect Liaison 
Behavior Interventionist 
Instructional Interventionists 
Worksho Presenters 
After school tutors 
Pro·ect Liaison sti end 
Substitutes for Plain Talk 

3. Travel 

Benefit Costs 
$8,386.08 

$21,356.16 
$21,356.16 
$42,712.32 

$820.50 
$735.17 
$413.53 
$164.10 

Purpose Relativity to Project 
Success 

Alignment to goals 
and objectives 

Participating 
Personnel 

Cost 

Project 
Director's 
meeting, 
location 
undetermined 

required required Project 
Director, and 2 
others 

$3,550 

Local Travel The Project Liaison and Activities aligned Project $1,000 
for Project Project Director are to objectives will Liaison, 
Liaison and instrumental in ensuring occur at various Project 
Project Director communication 

between all partners. 
locations around 
the parish. 

Director 

Travel to Charter bus rental will To be career and Project $4,000 
Fletcher provide middle and college ready, Liaison, 
Technical high school students students and parents, 
Community and their parents the parents need to students, 
College and opportunity to visit 'see' what college FTCC,NSU 
Nicholls State nearby college life is like and what 
University campuses. (local school 

busses can only be used 
between 9:00 - I:00 
daily) 

careers are 
available to be 
pursued. 

Bus travel for To provide bus Summer camp is to Indian students $205.86 
summer camp transportation for 

students attending the 
summer camp 

provide Indian 
students with 
oooortunities to 
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learn about culture, 
career and college 

Susses for 
tutoring 

To provide bus 
transportation for 
students attending after 
school tutoring sessions 

After school 
tutoring sessions 
provide Indian 
students with small 
group learning 
environment 

Indian students 
who scored 
Basic or higher 
on state 
assessments 

$1,800 

Plain Talk 
Literacy 
Conference, 
New Orleans, 
LA 

Will enable the Project 
Director and 
Instructional 
Interventionists to stay 
abreast of instructional 
strategies 

Professional 
development 
information aligned 
to Common Core 
State Standards 

Project 
Director, 
Instructional 
Interventionists 

$4,270 

4. Equipment 

I n/a $0.001 

S. Supplies 

Item Purpose Cost 
2 Mobile lab each witb 30 
laptops, cables, licenses, cart 
and set up 

For students to work on group 
activities, save, store work 
and to be used with parents at 
student-led parent nights 

$70,000 

2 Networked printers For students to print work 
created during group 
activities or student-led 
parent nights 

$700 

Office suppl ies Ink, postage, pens, markers, 
highlighters, paper, etc 

$1,000 

Instructional supplies Instructional materials for 
Instructional Interventionists 
to use with students 

$2,000 

Supplies for summer camp For materials students use as 
they participate in the 
summer camp 

$5,000 

MasteryKeys workbooks For student use in after school 
tutoring sessions 

$3,648.10 

Read 180/System 44 Student 
books 

For use witb the Read 180 
and System 44 programs 

$628.25 

Math 180 student books For use with the Math 180 
system 

$450 
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6. Contractual 

Contractor Time Cost basis Total 
Generation Ready 2 coaches to provide 

40 coaching days 
each (total 80 days) 

$1,500/day $240,000 

Read 180 in classroom 
suooort 

2 Professional 
coaching days 

$2,650/day x2 days $5,300 

Math 180 in classroom 
suooort 

l Professional 
coaching day 

$2,650/day $2,650 

Nicholls State 
University 

5 Workshops, 
materials, campus day 
visits 

$250/each workshop 
and $250/year for 
materials. 
Administrative fees for 
day tours, meals for 
tours (a). $812.50 

$2,502.50 

Fletcher Technical 
Community College 

College Tours and 
college application 
information 

Will allow parents and 
students to tour the 
campus and will 
provide them with 
folders ofcollege 
application 
information 

$0.00 

Motivational Speaker To provide students 
with motivational and 
cu ltural information 

$3,250 for speaker 
fees, travel, hotel, 
meals 

$3 ,250 

Program Leaders at 
summer camp 

One each, male and 
female to oversee the 
students and activities 

$250/day for 3 day 
camp 

$1,500 

Youth Leaders at 
summer camp 

6 youth leaders (18-
25) to oversee smaller 
groups ofstudents 

$150/day for 3 day 
camp 

$2,700 

Crafters for summer 
camp 

4 Indian tribe 
members to teach 
students 

$150/day for 3 day 
camp 

$1,800 

Dancers for summer 
camp 

2 dancers, one each 
male and fema le to 
instruct students at 
camp 

$150/day for 3 day 
camp 

$900 

Teaching Research 
Institute (TRI) LLC 

Outside Evaluator to 
provide 15 days of 
service 

Formulate/update 
yearly @ 3 days, 
Analyze, summarize, 
communicate data @ 
10 days, End of Year 
report (a). 2 days 

$15,000 
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Generation Ready: Purpose ofcontracted services is to provide 2 Instructional Coaches for 
implementation of the Middle School Literacy Initiative in 5th 

- 8th grades for the subject areas of 
Reading, Math, Science and Social Studies. By providing this service, the project will meet its 
goal of improving student academic achievement and helping Indian students to become First 
Time Freshmen. 

Read 180 Classroom Support: Purpose is to provide supportive coaching for Interventionists 
who will be using Read 180. This will enable the Interventionists to be more productive in 
implementing the program with at-risk Indian students to help them improve their academic 
achievement. 

Math 180 Classroom Support: Purpose is to provide supportive coaching for Interventionists 
who will be using Mathl80. This will enable the Interventionists to be more productive in 
implementing the program with at-risk Indian students to help them improve their academic 
achievement. 

Nicholls State University: Purpose ofcontracted services is to enable professional staff at NSU 
to travel from northern Lafourche Parish to lower Terrebonne Parish to provide career and 
college information workshops to Indian parents and students at Indian community centers. NSU 
will also provide on-campus college tours so that parents and students can tour the NSU campus, 
become familiar with its layout, meet Indian college students on campus, learn about clubs and 
organizations and see a college class. This will enable the project to work toward reaching its 
goal of improving Indian students' ability to become career and college ready. 

Fletcher Technical Community College: FTCC will provide a campus tour to students and 
supply them with packets ofenrollment information. They will also come to the high school to 
provide application information. They will provide this service at no cost. 

Motivational Speaker: During the RoundTable community discussion and at tribal meetings, 
parents stated that they wanted speakers to come in and motivate Indian students. We had one 
speaker this past year, Buffy St. Marie, come speak to students at Ellender High School. She 
spoke for one hour, and the students gave her their undivided attention. Our Indian students need 
to have their horizons broadened. Since we cannot provide a way for them to travel far away, we 
need to bring experiences closer to them. Speakers will help students understand that there are 
opportunities in the world besides commercial fishing and working in the oil field. 

Summer Camp: Program Leaders, Youth Leaders, crafters and dancers will all play an integral 
part in providing cultural information to our Indian students. One concern Indian parents 
frequently voice is that they are worried that their culture is being lost. At one tribal meeting, a 
parent pointed out how few people were there under the age of40. Also at the camp, NSU will 
provide a career and college workshop. 

Teaching Research Institute: Purpose ofcontract services is to provide an outside evaluator to 
assist with project evaluation efforts. The evaluator will provide on-going project data analysis 
and annual outcome reports. 
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7. Construction 

• Not applicable 

8. Other 

Item Purpose Cost Basis Cost 
Degrees of Reading 
Power (DRP) web -
based access 

For students to take 
the Beginning of Year 
(BOY), Middle of 
Year (MOY) and End 
of Year (EOY) 
assessments for data 
and evaluative 
purposes 

$350yr/access + 
$3/student (est. at 345 
students) 

$1,385 

Read 180/System 44 
licenses 

For at-risk Indian 
students at the middle 
school and high school 
to assist them in 
improving their 
academic achievement 

Initial costs of 30 
Read 180 licenses and 
10 System 44 licenses 
plus one-time hosting 
service set up fee and 
annual price per 
license hosting fee 

$39,624 

Math 180 For at-risk Indian 
students at the middle 
school to assist them 
in improving their 
academic achievement 

Initial costs ofCourse 
I complete system for 
36 students and 
annual price per 
license hosting fee 

$21,085 

Dorms/meal for 
summer camp 

Indian students will 
attend a 3-day summer 
camp at Lumen Christi 
Retreat Center in 
Schriever, LA 

Dorm rental for 4 
dorms and meals for 
participants for 3 days 

$4,350 

9. Total Direct Costs 

• The sum of expenditures, per budget category, of lines 1-8: $733,791.13 

10. Indirect Costs 

• Indirect cost rate of9.25% for total indirect costs of: $67,910.98 

A copy of the most recently approved indirect cost rate agreement is attached in the Other 
Attachments section of the application. 

ll. Training Stipends 

• Not applicable 
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12. Total Costs 

• Total Cost for Year 1: $801,702.11 

Budget Narrative - Year 2 

1. Personnel 

Position Title FTE Salary 
Project Director (PD) - Duties include responsibility for oversight of .60% $36,968.40 
key project personnel and all tutors. Will closely work with 
Generation Ready on implementation ofand data analysis ofthe 
Middle School Literacy Initiative as welJ as Math 180. Will attend 
Professional Learning Community (PLCs) meetings. Responsible for 
required reporting. Supports implementation and guidance of 
educational project initiatives to ensure that students enter high school 
on level and ready to learn. Salary based on TPSD oay scale. 
Project Liaison - Duties include responsibility for creating Indian 100% $38,310.00 
student clubs at the participating middle and high schools, developing 
and maintaining mentoring programs at the participating middle and 
high schools, organizing parent/student workshops, student-led parent 
nights and college tours. The Liaison will be responsible for setting up 
quarterly meetings between the tribal community and the schools and 
for maintaining open communication. The Project Liaison is vital to 
supporting the cultural, career and college ready project initiatives. 
Salary based on TPSD pay scale. 
Behavior Interventionist - Duties include responsibility for 100% $38,310.00 
collecting behavior data, attending PLCs, communicating with 
classroom teachers about students' behavior needs and assisting the 
school in sustaining PBIS and behavioral RTL The candidate's 
importance to the project lies in good communication skills and a 
knowledge of the social and behavioral needs ofIndian middle school 
students. Salary based on TPSD pay scale. 
Instructional Interventionists - The Interventionists will assist 100% $76,620.00 
teachers and administrators in intervening to improve the academic 
skills ofat-risk Indian children at the middle and high schools. Will 
analyze data to make decisions regarding interventions, participate in 
PLCs and SBLC meetings and communicate with teachers and 
administrators regularly regarding progress ofstudents. Important to 
ensure that at-risk students are on level commensurate with their 
peers. Salary based on TPSD pay scale. 
Workshop presenters - Four presenters will provide information to 6% $3,000.00 
parents and students about careers and how to navigate the college 
application process and will provide direct assistance to parents and 
students at their local tribal community centers as needed. 
After-school Tutors - two tutors to provide tutoring at the middle 3% $4,928.00 
school for 2 hours a day two days a week for 22 weeks 
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Project Liaison stipend - for 54 hours ofafter-hours activities 1% $1,512.00 
conducted bv Project Liaison 
Substitutes for Teachers - to sub for Instructional Interventionists to .5% $600.00 
attend Plain Talk Professional Development Conference 

2. Fringe Benefits 

TPSD Rate Base: 
TRSL State retirements stem) 
Medicare 
Workmen's Com ensation 
Medical Insurance 

Position: 
Pro· ect Director 
Pro· ect Liaison 
Behavior Interventionist 
Instructional Interventionists 
Worksho Presenters 
After school tutors 
Pro· ect Liaison sti end 
Substitutes for Plain Talk 

Benefit Costs 
$9,172.77 

$21,383.51 
$21,383.51 
$42,767.02 

$820.50 
$1,347.81 

$413.53 
$164.10 

3. Travel 

Purpose Relativity to Project 
Success 

Alignment to goals 
and obiectives 

Participating 
Personnel 

Cost 

Project 
Director's 
meeting, 
location 
undetermined 
Local Travel 

required 

The Project Liaison and 

required Project 
Director, and 2 
others 

$3,550 

Activities aligned Project $1,000 
for Project Project Director are to objectives will Liaison, 
Liaison and instrumental in ensuring occur at various Project 
Project Director communication locations around Director 

between all partners. the parish. 
Travel to Charter bus rental will To be career and Project $4,000 
Fletcher provide middle and college ready, Liaison, 
Technical high school students students and parents, 
Community and their parents the parents need to students, 
College and opportunity to visit 'see' what college FTCC,NSU 
Nicholls State nearby college life is like and what 
University campuses. (local school 

busses can only be used 
careers are 
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between 9:00 -
daily) 

1:00 available to be 
pursued. 

Bus travel for 
summer camp 

To provide bus 
transportation for 
students attending the 
summer camp 

Summer camp is to 
provide Indian 
students with 
opportunities to 
learn about culture, 
career and college 

Indian students $205.86 

Busses for 
tutoring 

To provide bus 
transportation for 
students attending after 
school tutoring sessions 

After school 
tutoring sessions 
provide Indian 
students with small 
group learning 

Indian students 
who scored 
Basic or higher 
on state 
assessments 

$3,300 

environment 
Plain Talk 
Literacy 
Conference, 
New Orleans, 
LA 

Will enable the Project 
Director and 
Instructional 
Interventionists to stay 
abreast of instructional 
strategies 

Professional 
development 
information aligned 
to Common Core 
State Standards 

Project 
Director, 
Instructional 
Interventionists 

$4,270 

4. Equipment 

$0.001 

5. Supplies 

Item Puroose Cost 
Office supplies Ink, postage, pens, markers, $1,000 

hhihlighters, paper, etc 
Instructional supplies Instructional materials for $2,000 

Instructional Interventionists 
to use with students 

Supplies for summer camp For materials students use as $5,000 
they participate in the 
summer camp 

MasteryKeys workbooks For use in after school $3,648.10 
tutoring sessions 

6. Contractual - see information below chart for more detail 

Contractor Time/Services Cost basis Total 
Generation Ready 2 coaches to provide $1,500/day $210,000 

35 coaching days 
each 
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Read 180 in classroom I Professional $2,650/day $2,650 
suooort coaching days 
Nicholls State 
University 

5 Workshops, 
materials, campus day 
visits 

$500/each workshop 
and materials, and 
administrative fees for 

$2,502.50 

day tours, meals for 
tours(@ $812.50 

Fletcher Technical 
Community College 

College Tours and 
college application 
information 

Will allow parents and 
students to tour the 
campus and will 
provide them with 
folders ofcollege 
application 
information 

$0.00 

Motivational Speaker To provide students $3,250 for speaker $6,500 
with motivational and fees, travel, hotel, 
cultural information meals 

Program Leaders at 
summer camp 

One each, male and 
female to oversee the 
students and activities 

$250/day for 3 day 
camp 

$1,500 

Youth Leaders at 6 youth leaders ( 18- $150/day for 3 day $2,700 
summer camp 25) to oversee smaller camp 

groups ofstudents 
Crafters for summer 
camp 

4 Indian tribe 
members to teach 
students 

$150/day for 3 day 
camp 

$1,800 

Dancers for summer 2 dancers, one each $150/day for 3 day $900 
camp male and female to camp 

instruct students at 
camp 

Teaching Research 
Institute (TRI) LLC 

Outside Evaluator to 
provide 15 days of 
service 

Formulate/update 
yearly @ 1day, 
Analyze, summarize, 
communicate data @ 8 
days, End ofYear 
report (@ 2 days 

$11,000 

Generation Rea<ly: Purpose ofcontracted services is to provide 2 Instructional Coaches for 
implementation of the Middle School Literacy Initiative in 5th - 8th grades for the subject areas of 
Reading, Math, Science and Social Studies. By providing this service, the project will meet its 
goal of improving student academic achievement and helping Indian students to become First 
Time Freshmen. 

Read 180 Classroom Support: Purpose is to provide supportive coaching for Interventionists 
who will be using Read 180. This will enable the Interventionists to be more productive in 
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implementing the program with at-risk Indian students to help them improve their academic 
achievement. 

Nicholls State University: Purpose ofcontracted services is to enable professional staff at NSU 
to travel from northern Lafourche Parish to lower Terrebonne Parish to provide career and 
college information workshops to Indian parents and students at Indian community centers. NSU 
will also provide on-campus college tours so that parents and students can tour the NSU campus, 
become familiar with its layout, meet Indian college students on campus, learn about clubs and 
organizations and see a college class. This will enable the project to work toward reaching its 
goal of improving Indian students' ability to become career and college ready. 

Fletcher Technical Community College: FTCC will provide a campus tour to students and 
supply them with packets ofenrollment information. They will also come to the high school to 
provide application information. They will provide this service at no cost. 

Motivational Speaker: During the RoundTable community discussion and at tribal meetings, 
parents stated that they wanted speakers to come in and motivate Indian students. We had one 
speaker this past year, Buffy St. Marie, come speak to students at Ellender High School. She 
spoke for one hour, and the students gave her their undivided attention. Our Indian students need 
to have their horizons broadened. Since we cannot provide a way for them to travel far away, we 
need to bring experiences closer to them. Speakers will help students understand that there are 
opportunities in the world besides commercial fishing and working in the oil field. 

Summer Camp: Program Leaders, Youth Leaders, crafters and dancers will all play an integral 
part in providing cultural information to our Indian students. One concern Indian parents 
frequently voice is that they are worried that their culture is being lost. At one tribal meeting, a 
parent pointed out how few people were there under the age of40. Also at the camp, NSU will 
provide a career and college workshop. 

Teaching Research Institute: Purpose ofcontract services is to provide an outside evaluator to 
assist with project evaluation efforts. The evaluator will provide on-going project data analysis 
and annual outcome reports. 

7. Construction 

• Not applicable 

8. Other 

Item Purpose Cost Basis Cost 
Degrees ofReading For students to take $350yr/access + $1,385 
Power (DRP) web - the Beginning ofYear $3/student (est. at 345 
based access (BOY), Middle of students) 

Year (MOY) and End 
ofYear (EOY) 
assessments for data 
and evaluative 
purposes 
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Read 180/System 44 
licenses 

For at-risk Indian 
students at the middle 
school and high school 
to assist them in 
improving their 
academic achievement 

Renewal price per 
license hosting fee 

$2,100 

Math 180 For at-risk Indian 
students at the middle 
school to assist them 
in improving their 
academic achievement 

Renewal price per 
license hosting fee 

$540 

Dorms/meal for 
summer camp 

Indian students will 
attend a 3-day summer 
camp at Lumen Christi 
Retreat Center in 
Schriever, LA 

Dorm rental for 4 
dorms and meals for 
participants for 3 days 

$4,350 

9. Total Direct Costs 

• The sum ofexpenditures, per budget category, of lines 1-8: $573,602.61 

10. Indirect Costs 

• Indirect cost rate of9.25% for total indirect costs of: $53,085.83 

A copy of the most recently approved indirect cost rate agreement is attached in the Other 
Attachments section ofthe application. 

11. Training Stipends 

• Not applicable 

12. Total Costs 

• Total Cost for Year 2: $626,688.44 

Budget Narrative - Year 3 

1. Personnel 

Position Title 
Project Director (PD) - Duties include responsibility for oversight of 

FTE Salary 
.60% $37,028.40 

key project personnel and all tutors. Will closely work with 
Generation Ready on implementation ofand data analysis ofthe 
Middle School Literacy Initiative as well as Math 180. Will attend 
Professional Learning Community (PLCs) meetings. Responsible for 
required reporting. Supports implementation and E!Uidance of 
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0MB Number: 1894-0007 
Expiration Date: 08/31/2017U.S. DEPARTMENT OF EDUCATION 

SUPPLEMENTAL INFORMATION 
FOR THE SF-424 

1. Project Director: 

Prefix: First Name: Middle Name: Last Name: Suffix: 

II._____ 1'----__11'"" II.________,1Picoc 
Address: 

Street2: 

Park Avenue 

City: Houma 

County: !Terrebonne 

State: ILA : Loui s i ana 

Zip Code: 170364-oooo 

Country: lu sA : UNITED STAT ES 

Phone Number (give area code) Fax Number (give area code) 

1985- 87 9- 64 00 1985- 87 9- 64 98 

Email Address: 

lannpi c ou@tpsd . o r g 

2. Novice Applicant: 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No ~ Not applicable to this program 

3. Human Subjects Research: 

a. Are any research activities involving human subjects planned at any time during the proposed Project Period? 

D Yes ~ No 

b. Are ALL the research activities proposed designated to be exempt from the regulations? 

D Yes Provide Exemption(s) #: 

D No 

Provide Assurance#, if available: !L -----------------------------------' 

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research'" narrative to this form as 
indicated in the definitions page in the attached instructions. 

Add Attachment IDelete Attachment I View Attachment 
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U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

0MB Number: 1894-0008 

Expiration Date: 06/30/2017 

Name of Institution/Organization 

!Terrebonne Pari sh School Board I 
Applicants requesting funding for only one year should complete the column under 
"Project Year 1." Applicants requesting funding for multi-year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget 
Categories 

Project Year 1 
(a) 

Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(f) 

1 . Personnel 197,548 . 401 1I 200 , 248 . 401 I 200 , 708 . 401 I 203, 004 . 401 801 , 509 . 601I 
2. Fringe Benefits 95 , 944 . 021 II 97 ' 4 52 . 7511 106, 219 .921 I 106, 847 . eel 406,464 .571I 
3. Travel 1 9' 1 7 5 . 8 61 1I 20, 675 . 8611 20 , 675 . 861 I 17, 125 .861 77 , 653 . 44 1I 
4. Equipment 

5. Supplies 

I I I I I 
83 , 426 . 351 1I 11, 648 .101 I 12, 726 .351 I 11, 648 .101 119, 448 . 901I 

6. Contractual 21s , 602 . sol II 239, 552 . sol I 203, 402 . sol I 1n , 402 . sol 890, 960 .001I 
7. Construction I I I I I 
8. Other 62 , 094 . ool II 4, 025 . ool I 4, 025 . 001 I 4, 025 . ool 14, 169 .oolI 
9. Total Direct Costs 
(lines 1-8) 

733 , 791 . 131 1I 573, 602 . 6111 547 , 758 . 031 I 515, 053 .74 1 2, 370, 205 . 511 I 
10. Indirect Costs• 67 , 910 . 981 1I 53, 085 . 8311 50 , 693 .971 I 4 7' 667 .251 219, 358 .031I 
11. Training Stipends I I I I I 
12. Total Costs 
/lines 9-11) 801,702 .lll l I 626, 688 . 4411 598 , 452 .ool I 562, 720.991 2, 589, 563 .54 1I 
*Indirect Cost Information (To Be Completed by Your Business Office) : 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? ~ Yes 0No 

(2) If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: !0110112016 To: 106/30/201 7 (mm/dd/yyyy) I I 
Approving Federal agency: ~ ED D Other (please specify): I I 
The Indirect Cost Rate is 9 . 251°/o.I 

(3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minim is rate of 10% of MTDC? 0Yes 0No If yes, you must comply with the requirements of 2 CFR § 200.414(1). 

(4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 

0 Yes 0No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

D Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I %. 
nn 1A -~,rl H ""'""A1t:<f\f\<;£' I 
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Name of Institution/Organization Applicants requesting fund ing for only one year 

I should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

!Terrebonne Pari sh School Board 

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS 

Budget Categories Project Year 1 
(a) 

Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(f) 

1. Personnel I I 
2. Fringe Benefits 

3. Travel 

4. Equipment 

5. Supplies 

6. Contractual 

7. Construction 

8. Other 

9. Total Direct Costs 
/lines 1-81 11 

10. Indirect Costs 

11. Training Stipends 

12. Total Costs 
(lines 9-11} 

SECTION C - BUDGET NARRATIVE (see instructions) 
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