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0MB Number: 4040-0004 

Expiration Date: 8/31/2016 

Application for Federal Assistance SF-424 

• 1. Type of Submission: 

0 Preapplication 

~ Application 

0 Changed/Corrected Application 

• 3. Date Received: 

• 2. Type of Application: • If Revision, select appropriate letter(s): 

~ New I I 
D Continuation • Other (Specify): 

D Revision I I 

4. Applicant Identifier: 

105/30/2016 I I I 
5a. Federal Entity Identifier: 5b. Federal Award Identifier: 

I I I I 
State Use Only: 

6. Date Received by State: I I 17. State Application Identifier: I I 
8. APPLICANT INFORMATION: 

• a. Legal Name: !Navajo Preparatory School I 
• b. Employer/Taxpayer Identification Number (EIN/TIN): • c. Organizational DUNS: 

!ss-0 395073 iso71s6s610000I I 
d. Address: 

• Street1 : 11220 w. Apache St . I 
Street2: I I 

• City: lrarmington I 
County/Parish: I I 

• State: I NM: New Mexico I 
Province: I I 

• Country: USA: UNITED STATESI I 
* Zip / Postal Code: 187401 - 3886 I 
e. Organizational Unit: 

Department Name: Division Name: 

I I I I 
f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: • First Name: IMs . lsettyI I 
Middle Name: I I 
• Last Name: lo j aye I 
Suffix: I I 
Title: IExecutive Direc tor I 
Organizational Affiliation: 

!Navajo Preparatory School I 
• Telephone Number: isos-326-6571 I Fax Number: !sos-327-9123 I 
• Email: lbojaye@navajoprep .com I 

PR/Award# S299A160050 
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Application for Federal Assistance SF-424 

* 9. Type of Applicant 1: Select Applicant Type: 

K: Indian/Native American Tribally Designated Organization 

Type of Applicant 2: Select Applicant Type: 

M: Nonprof it with 501C3 IRS Status (Other than Institution of Higher Education) 

Type of Applicant 3: Select Applicant Type: 

* Other (specify): 

I 
* 10. Name of Federal Agency: 

lu .s. Department of Education 

11 . Catalog of Federal Domestic Assistance Number: 

184 . 299 I 
CFDA Title: 

Indian Education -- Special Programs f or Indian Children 

* 12. Funding Opportunity Number: 

IED- GRANTS-022916-002 I 
* Title: 

Off ice of Elementary and Secondary Education (OESE) : Off ice of Indian Education (OIE) : Indian 
Education Discretionary Grants Programs : Demonstration Grants f or Indian Children Program CFDA 
Number 84 . 299A 

13. Competition Identification Number: 

184- 299A2016- l I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

IAreasAffected_NavajoPrep .pdf I I Add Attachment 
11 

Delete Attachment 

* 15. Descriptive Title of Applicant's Project: 

IDia• Soadag , Local t o Gl obal 

Attach supporting documents as specified in agency instructions. 

I Add Attachments II Delete Attachments 11 View Attachments I 

1 1 
View Attachment 

I 

I 

I 

I 

I 

I 
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Page e4 

Tracking Number:GRANTl2175170 Funding Oppor tunity Number:ED-GRANTS-022916-002 Received Date:May 30, 2016 11:05: 18 PM EDT 



I 

Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant • b. Program/Project INM- 003 INM- 003I I 
Attach an additional list of Program/Project Congressional Districts if needed. 

Add Attachment Delete Attachment View Al1achrnent I I I11 1 1 

17. Proposed Project: 

• a. Start Date: • b. End Date:109/ 01 /2 0161 !0013 1;2 020 I 
18. Estimated Funding ($): 

• a. Federal 
I 705 , 01 7. ooi 

• b. Applicant 
I o . ool 

* c. State o . ooi 

• d. Local o . ooi 

• e. Other o . ooi 

• f. Program Income o . ool 

'g.TOTAL 705 , 01 7. ooi 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process? 

D a. This application was made available to the State under the Executive Order 12372 Process for review on I I-
[8J b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

D c. Program is not covered by E.O. 12372. 

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

o ves [8J No 

If "Yes", provide explanation and attach 

Add Attachment Delete Attachment 1 1 View Attachment I I I I11 

21 . *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•* and agree to 
comply with any resulting terms if I acc,ept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

[8J *' I AGREE 

•• The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefix: IMs . * First Name: lset tyI I 
Middle Name: I I 
• Last Name: lo j aye I 
Suffix: I I 
*Title: !Executive Direc t o r I 
• Telephone Number: !s os- 32 6-6571 , I Fax Number: 1505- 327- 921 3ext. 14 8 I 
• Email: lbojaye @navajoprep . com I 
• Signature of Authorized Representative: 1ae11y Ojaye I • Date Signed: 105/3012016 I 

PR/Award # S299A 160050 
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Navajo Preparatory School 
Dine Soaring: Local to Global 

Indian Education Demonstration Grant Program 

AREAS AFFECTED BY PROJECT 

Navajo Preparatory School (Navajo Prep) serves the City of Farmington, New Mexico, and the 

surrounding Four Corners area of New Mexico, Colorado, Utah, and Arizona. The service area 

includes the Navajo Nation, and the Hopi, Ute, and Zuni tribal reserves and nations. In addition 

to Farmington, the communities within the service area include Durango and Cortez, CO; Teec 

Nos Pos, Kayenta, and Chinle, AZ; Shiprock, Aztec, and Bloomfield, NM; and Monticello and 

Blanding, UT. 

1 
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0MB Number: 4040-0007 
Expiration Date: 01 /31 /2019 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1. Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763} relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F). 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681 -
1683, and 1685-1686). which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps ; (d) 
the Age Discrimination Act of 1975, as amended (42 U. 
S.C. §§6101 -6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255) , as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91 -616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism ; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h} Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing ; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, 0) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. Will comply, or has already complied, with the 
requirements of Titles II and Il l of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91 -646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501 -1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Previous Edition Usable Standard Form 424B (Rev. 7-97) 

Authorized for Local Reproduction Prescribed by 0MB Circular A-102 
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9. Will comply, as applicable, with the provisions of the Davis­
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted 
construction subagreements. 

1O. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
faci lities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P .L. 93-
205). 

12. Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a-1 et seq.). 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures. 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and 0MB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program. 

19. Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL 

lsetty Ojaye 

APPLICANT ORGANIZATION 

!Navajo Preparat ory School 

TITLE 

!Executive DirectorI 
DATE SUBMITTED 

los13012016 I 

I 

I 
Standard Form 4248 (Rev. 7-97) Back 
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DISCLOSURE OF LOBBYING ACTIVITIES 
Approved by 0MB 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046 

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type: 
D a. contract D a. bid/offer/application IZJ a. initial fil ing 

IZJ b. grant IZJ b. initial award D b. material change D c. cooperative agreement D c. post-award D d . loan 

D e. loan guarantee 

D I. loan insurance 

4. Name and Address of Reporting Entity: 

IZJ Prime D SubAwardee 

"Name INavajo Preparatory School I 
• Street 1 

11220 l>Jest Apache St . I Street 2 I I 
"City 

jrarrnington I 
State 

INM: New Mexico I 
Zip 

187401 I 
Congressional District, if known: I I 
5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime: 

6. * Federal Department/Agency: 7. * Federal Program Name/Description: 
,U.S. Department of Education I !Indian Education -- Special Programs for Indian Children 

CFDA Number, if applicable: 184 . 299 

8. Federal Action Number, if known: 9. Award Amount, if known: 

I I $I I 
10. a. Name and Address of Lobbying Registrant: 

Prefix I I • First Name In/a IMiddle Name I I 
'Last Name In/a I Suffix 

I I 
• Street 1 I I Street 2 I I 
" City I I State I I Zip 

I I 
b. Individual Performing Services (including address if different from No. 10a) 

Prefix I I'FirstName In/a IMiddle Name I I 
• Last Name I

n/a I Suffix 
I I 

• Street 1 I I Street 2 I I 
"City I IState I IZip 

I I 
11. Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which 

reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

• Signature: lsetty Ojaye I 
*Name: Prefix I

Ms . I • First Name I
Betty I Middle Name I I 

"Last Name 
lojaye I Suffix 

I I 
Title : l.execut i ve Director ITelephone No.: lsos-326-6571 e xt . 148 loate: los130120 l 6 

Federal Use Only: 
IAuthorized tor Local Reproduction 

Standard Form· LLL (Rev. 7-97) 

r .,, ,-.-.u, .... ft ..., ...~vvv 

I 
I 

I 
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0MB Number: 1894-0005 
NOTICE TO ALL APPLICANTS Expiration Date: 03/31/2017 

The purpose of th is enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs. This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN 
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or 
activities that it carries out with funds reserved for State-level 
uses. In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
th is description in their applications to the State for funding. 
The State would be responsible for ensuring that the school 
district or other local entity has submitted a sufficient 
section 427 statement as described below.) 

What Does This Provision Require? 

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs. This provision allows applicants discretion in 
developing the required description. The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age. Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity. The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances. In addition, the information 
may be provided in a single narrative, or, if appropriate, may 

be discussed in connection with related topics in the 
application. 

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision? 

The following examples may help illustrate how an applicant 
may comply with Section 427. 

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind. 

(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment. 

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid 0MB control number. Public reporting burden for this collection of information is estimated to average 

1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information. The obl igation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the 0MB Control Number 1894-0005. 

Optional - You may attach 1 file to this page. 

...IG_E_P_A_s_t_a_te_m_e_n_t___N_a_v_a_j_o_P_r_e_p_._p_d_f _______.l I Add Attachment IDelete Attachment 11 View Attachment 
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Navajo Preparatory School 
Dine Soaring: Local to Global 

Indian Education Demonstration Grant Program 

NAVAJOPREPARATORYSCHOOLGEPASTATEMENT 

Navajo Preparatory School (Navajo Prep) will ensure that the campus and classrooms and 

facilities are fully available and accessible to all participants, regardless of special need or 

disability. The facility is in full compliance with the American with Disabilities (ADA) 

Mandate. The school works with any students requiring special assistance to ensure that all 

students and participants have equitable access to facilities, resources, programs, and activities. 

The school may purchase large print books, materials, and software packages that can be used 

visually, for hearing impaired individuals, as well as providing other assistive technology as 

necessary. Navajo Prep will continue to ensure that all necessary steps and means are taken to 

provide full accessibility for all persons. 

1 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer 
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of 
a Member of Congress in connection with this commitment providing for the United States to insure or 
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PROJECT ABSTRACT 

Purpose and Expected Outcomes. Navajo Preparatory School (NPS) of Farmington, NM, is 

submitting this application to the Indian Education Demonstration Grant Program under the 

program title, Dine Soaring: Local to Global. Tribal partners include Department of Dine 

Education, Navajo Nation. This project addresses college preparatory programs for secondary 

students designed to increase competency and skills in challenging subject matters by increasing 

student achievement, building on the International Baccalaureate Diploma Programme (IBDP), 

and advancing educational technology. The purpose and expected outcomes include: a) Develop 

a comprehensive 9-12th grade curriculum and instruction aligned to the IBDP, Common Core, 

and Dine Educational Standards; b) Implement rigorous assessment aligned with the assessment 

philosophy and procedures of the IBDP, State and Navajo Education Standards; c) Strengthen 

College and Career Readiness skills for students of all grade levels; d) Promote a Digital-Age 

Learning Culture aligned to the International Standards in Technology Education that provides 

an innovative, relevant, and engaging education for all students; e) Promote and preserve the 

Navajo Culture and Navajo Language Curriculum; develop advanced coursework in curriculum 

and assessment in IB Navajo Language and Literature Studies; and f) Provide extensive and 

relevant professional development opportunities for instructional staff. 

Local Geographic Area to be Served. Located in Farmington, New Mexico, Navajo 

Preparatory School serves the Four Corners area of the Southwestern U.S. Most of the Four 

Comers region belongs to semi-autonomous Native American nations, the largest of which is the 

Navajo Nation, followed by the Hopi, Ute, and Zuni tribal reserves and nations. 

Barriers and Opportunities to be Addressed. Barriers to readiness of local students for college 

and careers includes high rates of poverty, unemployment, and geographical isolation of many of 
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the tribal communities; poor college preparation; a decline in student ACT scores among Native 

American students; and higher dropout rates. Oppo1tunities are reflected in NPS's mission 

statement, which addresses three tasks/opportunities: a) To prepare students for a post-secondary 

education and to be leaders in their current and future endeavors; b) To provide a rigorous 

academic program with its foundation rooted in the Navajo philosophy of learning; and c) To 

create independent individuals through its residential program. This is achieved through the 1B 

Diploma Programme, Advanced Placement, and ACT Preparation. 

Community-Based Strategies and Measurable Objectives. Strategies and measurable 

objectives include: a) Aligning school-wide curriculum for 9th
- Ith and instructional teaching 

with IBDP, Common Core, and Dine Education Standards, which will result in greater mastery 

of broader and more sophisticated skills as evidenced by their Senior Extended Essay, Creative 

Action, Service Project, and Senior Portfolio; b) Implement rigorous assessments aligned with 

classroom assessments in all subjects through developing school-wide rubric for evaluation, and 

providing IBDP testing assistance fees for low-income and high-performing candidates; c) 

Strengthen college and career readiness skills through summer ACT camp and ACT preparation 

leading to an increase in ACT scores, improvement in mathematics scores by four points, and 

improve numbers and grades of students engaged in dual-enrollment courses; d) Promote a 

digital-age learning culture that will align with ISTE standards, resulting in student mastery and 

understanding of digital citizenship and technology operations; e) Promote and preserve Navajo 

culture and language through advanced coursework and curriculum measured by the Oral Navajo 

Language Assessment and aligned to the Dine educational standards and IB aims; and t) Provide 

extensive and professional teacher development opportunities as required by IB professional 

development standards. 
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ABSOLUTE PRIORITY I COMPETITIVE PREFERENCE PRIORITY 

The Navajo Preparatory School (Navajo Prep, NPS) of Farmington, New Mexico, is 

submitting this application to the Indian Education Demonstration Grant Program under the 

Absolute Priority to fund Native Youth Community Projects (NYCPs). Navajo Prep is seeking 

additional points for submission by an eligible Indian tribal organization under Competitive 

Preference Priority Two. This application will expand upon the institution's previous 

successful IEDG grant entitled The Dine: Soaring to the Future. The current project, entitled 

Dine Soaring: Local to Global, addresses college preparatory programs for secondary school 

students designed to increase competency and skills in challenging subject matters by increasing 

student achievement, building on the International Baccalaureate Diploma Programme (IBDP), 

and advancing educational technology. Under this application, Navajo Prep will: 

1. Develop a comprehensive 9-12'11 grade curriculum and instruction aligned to the IBDP, 

Common Core, and Dine Education Standards; 

2. Implement rigorous assessment aligned with the assessment philosophy and procedures of 

the IBDP, State and Navajo Nation Education Standards; 

3. Strengthen College and Career Readiness skills for students of all grade levels; 

4. Promote a Digital-Age Learning Culture aligned to the International Standards in 

Technology Education that provides an innovative, relevant, and engaging education for all 

students; 

5. Promote and preserve the Navajo Culture and Navajo Language Curriculum; develop 

advanced coursework in curriculum and assessment in IB Navajo Language and Literature 

Studies; and 

6. Provide extensive and relevant professional development opp01tunities for instructional staff. 

l 
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NEED FOR THE PROJECT 

(i) Evidence-Informed Need. 

1. Greatest Barriers to the Readiness ofLocal Indian Students for College and Careers. 

Poverty and Unemployment. Many American Indian students in tribal communities face 

unique educational challenges, including severe poverty. For instance, according to the U.S. 

Census, four of the Nation's five poorest counties overlap at least partly with American Indian 

reservations. These communities experience a high rate of unemployment and a higher 

concentration ofresidents who are 18 years old or younger. This presents challenges to 

educators trying to convince young people to stay in school, to do well in school, to graduate, 

and to go onto college. 1 Further, chronic high unemployment contributes to substance abuse and 

domestic violence in tribal communities; factors which present additional obstacles to quality 

education, and impact many of the Navajo Prep students and families. 

Geographic Isolation. The rural nature of many tribal communities also contributes to 

the lack of economic opportunity in tribal communities. Many reservations are located at great 

distances from cities and do not benefit from the private investment and market-based 

resources that other communities receive. The remote location of many BIB-funded schools 

makes it difficult to recruit effective teachers and leaders and to provide them with ongoing 

professional development. At the same time, remote locations also hamper the delivery of 

needed complementary services. 2 Navajo Prep students represent approximately 55 

1 Klein, A., & Maxwell. L.A. (2013). Federal Cuts Take a Toll on Native American's Schools. Education Week. 

Retrieved from http://wee.edweek.org/we/toc/2013/ l 2/0/index.html 

2 Findings and Recommendations Prepared by the Bureau ofIndian Education Study Group (2014). Submitted 

to the Secretaries of the Departments of the Interior and Education 

2 
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communities, on multiple reservations, representing very rural communities. 

Poor College Preparation. In the last year it was published (2008), the National Center 

for Public Policy and Higher Education's Report Card on Higher Education3 indicated that at 

that time, New Mexico, with a grade of "D", had shown no notable progress in preparing 

students to succeed in college. Only a small portion of high school students were enrolled in 

upper-level math (37 percent) and science (22 percent), and a low percentage of 11 th and 12'b 

graders scored well on the Advanced Placement tests and college entrance exams. Hispanic 

and Native American students in the 9th through 12'11 grades are likely to enroll in upper-level 

math. 

A recent American College Testing (ACT) report indicated that less than a third (30 

percent) ofNew Mexico 's 2014 high school graduates who took the ACT had a "strong 

likelihood of experiencing success in college.''4 This compares nationally to 39 percent of 

students who took the test and met the college-ready benchmarks in at least three of four 

subjects - reading, writing, math, and science. In 2015, New Mexico 's average composite ACT 

score was 20.1, nearly equal to the national average of 21. According to the testing company, 

about 71 percent of New Mexico's graduating class took the ACT; this is a rank of 25th among 

states in terms of ACT participation. 

Decline in ACT Scores. A 2014 historical analysis of composite ACT scores at Navajo 

Prep revealed a two-point decline over the previous four-year period. The same is true when 

3 National Center for Public Policy and Higher Education (2008). Measuring Up 2008: The National Report 

Card on Higher Education. http://measuringup2008.highereducation.org/print/NCPPHEMUNationalRpt.pdf 

4 Swedien, J. (2014). Report: 30% ofNM grads ' college ready' . Albuquerque Journal. Retrieved from 

http://www.abgioumal.com/448866/news/report-30-of-nm-grads-college-ready.html 

3 
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New Mexico Standards-Based Assessment (NMSBA) data from Navajo Prep was analyzed in 

2015. Since then, however, student No1thwest Evaluation Assessment (NWEA) scores are on a 

gradual increase due to the previous discretionary funding. 5 These are evidenced in "Other 

Supporting Documents." 

As of the 2015-2016 school year, New Mexico is no longer using the NMSBA, and has 

replaced it with the Partnership for Assessment of Readiness for College and Careers 

(PARCC). Aligned to the Common Core State Standards (CCSS), the standards measure 

students' ability to apply their knowledge of concepts rather than memorizing facts. Student 

achievement data on the 2015 PAR.CC Exam are given in Other Supporting Documents. 

Dropout Rates. In 2009-2010, Native American schools had the highest dropout rate of 

any ethnic minority group.6 Further, graduation rates have been sliding backwards according to 

an annual report released by Education Week. 7 Roughly 51 percent of Native American 

students in the class of 2010 earned a high school diploma; a drop of three percent from 2008, 

when graduate rates for the group reached its peak. "What we're dealing with here is a 

tremendous issue, "states RiShawn Biddle, Director ofCommunications for the National Indian 

Education Association; "Native American education is in crisis."8 New Mexico's graduation 

5 Navajo Preparatory School (2016). Strategic Leadership Plan. 

6 http://nativeamericanedu.blogspot.com/2013/04 

7 EPE Research Center (2013). High School Graduation Rate Approaching Milestone, Reaches Hjghest Point in 40 

Years. Education Week. Rehieved from http://www.edweek.org/media/diplomascount2013 release.pdf 

8 Sheehy, Kelsey (2013). Graduation Rates Dropping Among Native American Students. U.S. News & World 

Report. Retrieved from http://www.usnews.com/education/high-schools/articles/2013/06/06/graduation-rates-

dropping-among-native-ameri can-students 
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rates are among the lowest in the nation, surpassed on by the District of Columbia, Nevada, and 

Oregon. At approximately 70 percent, the state' s graduation rates fail in comparison to those of 

Navajo Prep, at 100 percent. 

2. Opportunities in the Local Community to Support Indian Students. 

Addressing the crisis through accessibility to educational excellence at the tribal and 

community level is critical to improving the education and graduation rates, and college 

preparedness among Native American students. For over 25 years, Navajo Preparatory School 

(Navajo Prep) of Farmington, New Mexico, has served as the only Navajo-sanctioned college 

preparatory school for Native Americans. The school enrolls Native American students who 

show genuine potential for academic success, offering a challenging, innovative curriculum rich 

in STEM courses, and other traditional academic subjects. In harmony with the past, it enriches 

students with a deep appreciation of the Navajo Language, culture, and history. Students 

graduate with the skills to succeed in college, and an understanding of the world around them, 

preparing many to become leaders of their people and role models for future generations. 

Mission. The mission of the Navajo Preparatory School addresses three tasks: a) To 

prepare students for a post-secondary education and to be leaders in their current and future 

endeavors; b) To provide a rigorous academic program with its foundation rooted in the Navajo 

philosophy of learning; and c) To create independent individuals through its residential 

program. This philosophy reflects the long history of education to education that the Navajos 

hold, and was best expressed by the great chief Hastinn Ch'il Haajiin (Manuelito). A few days 

before his death in 1893, he said, "My grandchild, education is the ladder. Tell our people to 

take it." For many decades, the Navajos have allocated a relatively large proportion of their 

efforts and resources to improving educational opportunities for their tribal members. 

5 
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To reflect this commitment to educational excellence, Navajo culture and language is 

integrated into the school curriculum, both as school-wide activities and within individual 

course content. Navajo Prep prepares students to pursue one of three pathways to graduation: 

a) The IB (International Baccalaureate) Diploma; b) One or more IB Course Certificates; and c) 

The Navajo Preparatory Diploma. As stated, 100 percent of all graduates are continuing with a 

college education, or pursue military careers, or vocational studies. 

Of the 256 students attending Navajo Prep each year, approximately 175 are residential 

students. Students originate from 55 communities in the Four Corners area, 37 of which are 

located on the Navajo, Apache, Pueblos, and Ute reservations. Students from the Navajo 

Nation comprise the majority of Navajo Prep's population, representing Navajo agencies from 

North, Central, and South, as well as Arizona Navajo South. Other students from the Apache 

Nation and the Standing Rock Sioux also attend Navajo Prep. 

Previous Success. Navajo Prep successfully completed the Special Projects 

Demonstration Grants for Indian Children in 2014, which sought to increase competency and 

skills in challenging subjects including mathematics and science, and to enable Indian students 

to successfully transition to post-secondary education. It addressed the following goals: a) To 

establish an International Baccalaureate Diploma Programme (IBDP) to increase the rigor of 

course work; b) To establish Dual Credit coursework with San Juan College to enable students 

to become better equipped for post-secondary academic life; c) To review the existing 

Advanced Placement (AP) coursework to prepare students for the demands of Dual Credit and 

IBDP; and d) To improve the existing ACT preparation program to assist students in preparing 

for the ACT exam, and increase their changes for academic scholarships. The following results 

were obtained: 

6 
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~ IB Diploma Programme. The grantee began with a cohort of 62 freshman students in 

2011-2012. By school year ending 2014-2015, a cohort of 55 seniors graduated. During 

this time, the school reached its goal of becoming an approved IB World School, 

allowing Navajo Prep to offer the IB Diploma from the beginning of school year 2014-

2015. While all 256 students received instruction in the IB Curriculum, a total of 27 

candidates were in the Diploma Programme. Fifteen earned certificates for the course, 

and 12 completed the full diploma program. All 55 of the 2015 graduating class seniors 

completed and passed the Extended Essay and Creativity/ Activity/Service project which 

is required for the IB Programme, and all were accepted to colleges and universities 

across the country, from local community colleges to such schools as Massachusetts 

Institute of Technology (MIT), Harvard, Dartmouth, Brown, and Pennsylvania (Penn) 

State. 

~ Dual Credit Coursework. The school met its objective to improve the rigor of 

coursework and student achievement through the Dual Credit Program established with 

San Juan College. Between the fall of 2013 and spring of 2015, there was a total 

enrollment of 156 students in a total number of 251 courses/classes, with a 96 percent 

passing rate. 

~ Advanced Placement Program (AP). In response to the project objective to review the 

AP Program in light of the new 1B Diploma Programme curricula and the demand for 

dual credit courses, it was decided by the faculty to replace the AP courses with dual 

credit and IB courses. 

~ American College Testing Preparation (ACT). An additional objective from the previous 

grant includes improving student achievement by implementing the ACT preparation 

7 
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program. The goal was to raise the overall ACT composite score of the 2011-2012 

school year cohort from 18 to 23 by June 2015. This was accomplished through 

curriculum revision, introducing an ACT camp, and providing professional development 

for teachers. This has resulted in a turnaround in the decline in ACT scores. Cmrent 

evidence reveals that student CT scores have gone up two points - from 18 to 20 

composite points. 

Since the IB Programme was approved in January 2014, the International Baccalaureate 

Diploma Programme (IBDP) has become an integral part of Navajo Prep. Through the program, 

students are provided an academically-challenging high school education which meets 

worldwide standards and criteria, and is sanctioned by the International Baccalaureate 

Organization (IBO). The 1B curriculum provides a cohesive and comprehensive liberal arts and 

sciences program of study for highly-motivated juniors and seniors of differing educational 

backgrounds, abilities, and interests. Far more than being a set of examinations, the IB 

curriculum for high school juniors and seniors is a rigorous pre-university program which 

provides the basis for life-long education, which stimulates thought and creativity, and enhances 

the international perspective of students. 

The purpose of the TB curriculum is to a) Reaffirm cultural identity and language in a 

global context; b) Educate young people to act intelligently and responsibly in a complex 

society; c) Ensure knowledge of traditional academic disciplines and of the individual's own 

heritage, which fosters inquisitiveness and openness to new ideas; and d) Equip students with a 

genuine understanding of themselves and others, heightening the capacity for tolerance and 

engendering respect for different points of view. 

3. Existing Local Policies, Programs, Practices, Service Providers, and Funding Sources 
8 
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The mission of the Office of Indian Education (OIE), under the U.S. Department of 

Education is to support the efforts of local educational agencies, Indian tribes and organizations, 

post- secondary institutions, and other entities to meet the unique educational and culturally­

related academic needs of America Indians and Alaska Natives so that these students can 

achieve to the same challenging state standards as all students.9 In order to do this, the OIE has 

established Indian Policies and Procedures Relating to Children Residing on Indian Lands as 

they pertain to LEA funding. 

Blueprint for Reform. After several discussions with tribal leaders regarding systemic 

issues within the Bureau of Indian Education (BIB), Secretary of the Interior Sally Jewell and 

Secretary of Education Arne Duncan appointed the American Indian Education Study Group 

(Study Group) in September 2013. They directed the Study Group to diagnose the causes of 

too-common academic failure in BIB- funded schools, which are some of the lowest performing 

schools in the country. Charged with developing and implementing recommendations to 

transform the BIE, the Study Group combines management, legal, education, and tribal 

expertise to ensure that the Study Group's recommendations are grounded in a comprehensive, 

institutional understanding of how schools work, how effective teaching and learning occur, and 

American fndian affairs. 10 Based on extensive listening sessions in fall of 2013 with tribal 

leaders, educators, and community members across Indian Country, and analysis of a wide 

range of primary and secondary data, the Study Group proposed a redesigned BIB to tribal 

leaders. The redesign seeks to achieve one overarching goal; that all BIB students receive a 

9 Office oflndian Education (OESE), Retrieved from http://www2.ed.gov/about/offices/list/oese/oie/index.html 

1° Finding and Recommendations Prepared by the Bureau. ofIndian Education Study Group (2014). Submitted to 

the Secretaries of the Department of the Interior and Education. 

9 

PR/Award# S299A 160050 

Page e26 

http://www2.ed.gov/about/offices/list/oese/oie/index.html


Navajo Preparatory School 
Dine Soaring: Local to Global 

Indian Education Demonstration Grant Program 

world-class education delivered by tribes and supported by the Department of the Interior. 

The Study Group, based largely on written comments and feedback received during 

tribal consultations, recommends that the BIB focus on fostering five areas of reform: a) 

Highly Effective Teachers and Principals - Help tribes to identify, recruit, develop, retain, and 

empower diverse, highly effective teachers and principals to maximize the highest 

achievement for every student in all BIB-funded schools; b) Agile Organizational 

Environment - Build a responsive organization that becomes an expert in its field and 

provides resources, direction, and services to tribes so that they can help their students attain 

high levels of achievement; c) Promote Educational Self-Determination for Tribal Nations -

Strengthen and support the efforts of tribal nations to directly 

operate BIB-funded schools; d) Comprehensive Supports 

through Partnerships - Foster parental, community, and 

organizational partnerships to provide the academic as well as 

the emotional and social supports BIE students need in order 

to be ready to learn; and e) Budget that Supports Capacity-Building Mission - Develop a 

budget that is aligned with and supports BIB 's new mission of tribal capacity-building and 

exchanging best practices. 

PROJECT DESIGN 

(i) Defined Local Geographic Area. 

Navajo Preparatory School is located in Farmington (San Juan County) New Mexico, and 

serves students from the Navajo Nation as well as students from the Jicarilla, Pueblos, and Ute 

reservations in the Four Corners region of the U.S. A detailed map of the four-state (Utah, 

Colorado, New Mexico, and Arizona) service area and the Navajo Nation are included under 
10 
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"Attachments I Description of the Defined Geographic Area to be Served". Most of the Four 

Comers region belongs to semi-autonomous Native American nations, the largest of which is the 

Navajo Nation, followed by the Hopi, Ute, and Zuni tribal reserves and nations. 

The school serves as a beacon in the Four Comers region of New Mexico, Arizona, Utah, 

and Colorado. Farmington, NM is located just outside the Navajo Nation (geographically). 

According to the 2013 U.S. Census estimates, nearly 37 percent of the population of the county 

is American Indian. Of that population, 16 percent are less than 50 percent of the poverty level, 

and as many as 33 percent are at or below 100 percent of the poverty level. 11 The majority of 

students come from rural and semi-rural regions of the Navajo Nation, where the demographics 

tell a greater story: With a population of over 180,000, the unemployment rate among citizens 

of the Navajo Nation is approximately 42 percent, with 43 percent of individuals and families 

living below the poverty level. For those aged 25 and over, only 56 percent have high school 

degrees, and more distressing, only seven percent have college degrees. 12 In order to turn 

around these numbers, it is imperative that education that is at least on par with national levels 

of educational achievement be provided for Native American students. 

(ii) The Program is Based on Scientific Research or Modified Existing Program 

The International Baccalaureate Diploma Programme (IBDP). The IBD Programme was 

selected for implementation for several reasons. The mission of the program (to create a better 

world through education) closely aligns with and supports the mission for Navajo Prep: To 

educate talented and motivated college-bound Navajo and Native American youth who have the 

11 U.S. Census (2013) (estimates). Retrieved from http://factfinder.census.gov 

12 Choudhary, T. (2000). U.S. Census Data, the Navajo Nation. Retrieved from www.navajobusiness.com 
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potential to succeed in higher education and become leaders in their respective communities. 

This is reflected in the school's motto: Yideeskaago Naat'aanii - Leaders Now and Into the 

Future. 

A study of the IBD Programme found that it"...stands out among other high school 

curricul[a] available today in the U.S. public education system because it offers a rigorous, 

aligned, integrated instructional system that is both appropriate and valuable for students of 

average skill proficiency, and transformative for minority and low-income students. 13 The IBD 

Programme meets the educational requirements of students from a variety of cultures while 

also providing a demanding academic program appropriate for preparation for the world's best 

institutions of higher learning. The structured program implementation requires that staff 

members utilize the most effective instructional strategies in order to maintain program 

integrity. The format and rubric utilized for the application process to the IBDP provides a 

strict level of accountability for proper implementation. The 1B Global Research Department 

collaborates with universities and independent research organizations worldwide to produce 

rigorous studies examining the impact and outcomes of the IB's four programs: The Primary 

Years Programme (PYP), the Middle Years Programme (MYP), the Diploma Programme (DP), 

and the Career-related Certificate (IBCC). Areas of inquiry include, but are not limited to: 

standards alignment, program implementation, student performance, and the learner profile. 

The International Baccalaureate Global Research Department collaborates with universities and 

independent research organizations worldwide to produce rigorous studies examining the impact 

and outcomes of the IB's programs. These reveal that students in 1B Diploma Programme 

13 http://www.ibo/org/facts/ 
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general perform better in most subject areas; had higher incidences of college attendance and 

graduation; were more likely to receive honors degrees or awards; continue on to further studies; 

and be employed in graduate level positions and higher-paid occupations. These key findings 

from research on the 1B Diploma Programme can be found under "Other Supporting 

Documentation". 

American College Testing (ACT). The ACT® is a cufficulum- and standards-based 

educational and career planning tool that assesses students' academic readiness for college. All 

four-year colleges and universities in the U.S. accept ACT, which measures five multiple-choice 

subject tests: English, Mathematics, Reading, Science Reasoning, and Writing. 

National Career Readiness Certificate (NCRC). All students are prepared to pursue the 

National Career Readiness Certificate. Issued by ACT, the NCRC is a portable, evidence-based 

credential that measures essential workplace skills and is a reliable predictor of a number of 

workplace success. The certificate test consists of three components of the WorkKeys® assessment 

system: Applied Mathematics, Reading for Information, and Locating Information. 

Dual Credit Coursework. Many scientific studies have been conducted on the benefits of 

dual enrollment on post-secondary academic degree attainment 14
, 
15, 16 which show that students 

who took dual enrollment courses were at least 10 percent more likely to complete a Bachelor's 

14 An, B.P. (2011 ). The Impact of Dual Enrollment on College Degree Attainment: Do Low-SES Students Bene.fit? 

Educational Evaluation and Policy Analysis, American Educational Research Association. 

15 Swanson, J.L. (2008). An Analysis of the Impact ofHigh School Dual Enrollment Course Participation on Post­

Secondary Academic Success, Persistence, and Degree Completion. University oflowa, Department of Education. 

16 Marks, J.L. & Lord, J.M. (2011). New Measures, New Perspectives: Graduates' Time- and 

Credits-to-Degree in SREB States. Retrieved from http://publications.sreb.org/201 1/ 
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degree than a comparison group, and even greater (12 percent) for students who never attended 

college. Further, dual enrollment students who completed 20 or more credits the first year of 

college were 28 percent more likely to continue through a second year of college than those who 

did not complete dual enrollment courses. 

(iii) Specified and Measurable Goals, Objectives, and Outcomes. 

Purpose of the Project: Under the Dine Soaring program, Navajo Preparatory School (NPS) 

will accomplish the following Goals and Objectives: 

Table 1: Goals, Objectives, Measurements/Benchmarks 

GOAL 1: Develop a comprehensive 9-12th grade curriculum and instruction aligned to the IBDP, 

Common Core, and Dine Education Standards 

Objective 1.1: Align school-wide curriculum for 9-12th with the requirements of the IBDP, 

Common Core, and Dine Education Standards. 

Measurement/Benchmark: By 2018, the NPS curriculum will be aligned and integrated 

to adequately address higher order thinking skills, core subject knowledge, life and career 

readiness, information, media and technology skills, college readiness and Dine' language and 

culture. By 2020, 95% of the seniors will pass the PARCC exam, IBDP Exam, and Navajo Oral 

Language Proficiency Exam. 

Objective 1.2: Instmctional teaching and learning aligns with the requirements of the IB Programme and 

learner profile. 

Measurement/Benchmark: By 2018, 75% of the seniors will demonstrate mastery of 

broader and more sophisticated skills in creativity, evaluating and analyzing information and 

how to solve real-world problems as evidenced by their Senior Extended Essay, Creativity, 

Action, Service (CAS) Project, and Senior Portfolio. By 2020, 95% of the seniors will 

demonstrate mastery of broader and more sophisticated skills in creativity, evaluating and 
14 
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analyzing information and how to solve real-world problems as evidenced by their Senior 

Extended Essay, Creativity, Action, Service (CAS) Project, and Senior Po1tfo lio. 

GOAL 2: Implement rigorous assessment aligned with the assessment philosophy and procedures of 

the IBDP, State, and Navajo Nation Education Standards. 

Objective 2.1: Align classroom assessments in all subject areas with requirements of IBDP. 

Measurement/Benchmark: By 2018 the overall curriculum will be more comprehensive and 

balanced with assessments to measure responsible citizenship, critical/compassionate thinkers, 

intercultural understanding and respect in a global society. 

Objective 2.2: Provide IBDP testing fees assistance for low income students as well as high- performing 

candidates in support of completing the course certificate or full Diploma course exams. 

Measurement/Benchmark: By 2020, 75 percent of the IBDP students will be prepared for 

testing and provided financial assistance to pay for their IBDP testing fees. 

GOAL 3: Strengthen College and Career Readiness skills for students in all grade levels. 

Objective 3.1: Continue to provide summer ACT camp and ACT preparation throughout the school year 

to both junior and senior students. 

Measurement/Benchmark: By 2018, the ACT composite score will increase 2 points, from 20 to 

22. By 2020, The ACT composite score will increase from 22 to 23. 

Objective 3.2: Provide response to intervention for mathematics through the use of on line web-based 

tutorial programs, individual tutoring services, and summer math camp. 

Measurement/Benchmark: By 2018, NWEA mathematics scores will increase an average of 4 

points in growth, from 1.7 to 5.7. By 2020, NWEA scores will increase another 4 points to reflect a total 

of 8 points growth in mathematics from 1. 7 to 9. 7. 

Objective 3.3: Continue the opportunity for juniors and seniors to gain access to post- secondary 

education and obtain college credit. 
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Measurement/Benchmark: By 2018, 75% of students enrolled in dual credit courses will pass 

with a grade of "C" or better. By 2020, 98% of students enrolled in dual credit will pass with a grade of 

"B" or better. 

Objective 3.4: By 2020, increase to 25% to gold level. 

Measurement/Benchmark: B y 2018, 50% of the juniors and seniors will have earned the 

ACT National Career Readiness Certificate at the Gold or Platinum Level to help them prepare 

in a variety of career readiness pathways. By 2020, 80% of the juniors and seniors will have earned 

the Certificate at the Gold or Platinum Level. 

GOAL 4: Promote a Digital-Age Learning Culture aligned to the International Standards in 

Technology Education that provides an innovative, relevant, and engaging education for all 

students. 

Objective 4.1: All students will apply ISTE standards, collaborate, and develop critical and creative 

thinking skills for research, project management, and problem-solving. 

Measurement/Benchmark: By 2018, 40% of all classroom lessons will incorporate l STE 

standards. Based on an annual student perception survey, by 2018, students will determine their own 

competency levels. By 2020, student perception surveys, done at the beginning and end of each school 

year, will reflect that 85% of all students are using technology competency as a learning tool in their 

classes. 

Objective 4.2: Students will develop mastery and understanding of digital citizenship and technology 

operations and concepts that lead to college and career readiness, and be able to process information 

evidenced by the 1B 3,500-word Extended Essay research requirement. 

Measurement/Benchmark: By 2018, 40% of all participating students will acquire information 

technology in STEM fields determined through internal assessment. By 2020, 80% of tbe students will be 

skilled in accessing the vast array of information available through advanced technology and be able to 

process the information. 
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GOAL 5: Promote and preserve the Navajo Culture and Navajo Language as a Foundation to 

Identity, Self-Esteem, Cognitive Ability and Academic Success. 

Objective 5.1: Develop advanced coursework in curriculum and assessment in 1B Navajo Language and 

Literature Studies. 

Measurement/Benchmark: Enhance prerequisite courses in Navajo Language and Culture studies at 

freshman and sophomore levels to prepare for advanced coursework at the Junior and Senior Levels as 

measured by the Oral Navajo Language Assessment (ODLA). By 2018, 50% of the seniors will speak 

the Navajo Language at the Proficient Level, and by 2020 75% of the seniors w ill speak the 

Navajo Language at the Proficient Level as measured by ODLA. 

Objective 5.2: Provide all instructional and support staff with Dine educational standards, and Navajo 

culture and language. 

Measurement/Benchmark: By 2018, 50% of the staff will experience more competence and support in 

promoting Navajo culture and language culture-wide. This will increase to 75% by 2020. By 2018, 75% 

of lesson plans will be aligned to Dine educational standards and IB aims. By 2020, there will be increase 

in enrollment from 20 students to 40 students in 1B Navajo language and literature. 

GOAL 6: Provide extensive and relevant professional development opportunities for instructional 

staff. 

Objective 6.1: Provide all instructional staff with differentiated JBDP/CCSS recognized professional 

development for subject area, as well as all core components of the 1B Diploma Programme and learner 

profile. 

Measurement/Benchmark: By 2018, 60% of the NPS faculty will be continuously trained in their subject 

content area required by 1B professional development standards and best practices that influence student 

achievement. By 2020 90% of the NPS faculty will be continuously trained in their subject content area 

required by IB professional development standards and best practices that infl uence student achievement. 

The measurement of success will be determined by 98% college placement of seniors in 2018 and 2020. 
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Objective 6.2: Instructional staff will participate in ongoing, sustained, high-quality professional 

development activities designed to infuse 21 s' century technology skills into curricula, instruction, and 

assessment. 

Measurement/Benchmark: By 2018, 60% of the NPS faculty will be digitally literate and 

teach with technology to enhance and support learning in their curriculum, instruction, and 

assessment. By 2020, 90% of the NPS faculty will be digitally literate and teach with technology 

to enhance and support learning in their curriculum, instruction, and assessment. The 

measurement of success will be determined by an assessment of teacher technology proficiency 

and student technology proficiency. 

Addressing the Needs of the Target Population. 

As indicated, many Native American students in tribal communities face unique 

educational challenges, which are related to - or exacerbated by- poverty, geographic isolation, 

lack of economic opportunity, higher incidences of alcohol and substance abuse in the 

community, and other challenges. Disaggregated data for Native Americans suggest that from 

20-28% do not graduate from high school, compared to 15% nationally. 17 Many tribal schools do 

not adequately prepare students for post-secondary and career success, as reflected in the high 

dropout rate, and poor college and employment preparation. This project will continue the 

successful integration of global learning, college/career preparation, and faculty support to 

provide educational excellence to Native American students attending Navajo Prep. 

17 Adelman, H.S., Taylor, L. & Nelson, P. (2013). Native American Students Going to and Staying in 

Postsecondary Education : An Intervention Perspective. American. Indian Culture and Research Journal 37:3 
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(iv) Collaboration of Services to Maximize Project Effectiveness. 

Navajo Prep has intentionally chosen to maintain a limited partnership, and to be the 

Lead Fiscal Agent for several reasons. Navajo Prep has a history of strong academic instruction 

and purpose, meeting the needs of the student population it serves. The school is fiscally 

responsible, and the Dean of Instruction is familiar with federal grants, participating in the 

American Indian Leadership Coho1t through Northern Arizona University (NAU) and Teacher 

Quality Enhancement Grants. A current focus at Navajo Prep is to connect the students with the 

global community while enriching the Native American students' cultural foundation. 

The International Baccalaureate Diploma Programme (IBDP) was adopted to address the 

rigor of Navajo Prep's coursework and the emphasis on maintaining a global perspective for 

students. The IB organization's mission is"... to develop inquiring, knowledgeable and caring 

young people who help to create a better and more peaceful world through intercultural 

understanding and respect." 18 This mission correlates well with that of Navajo Prep. The IBD P 

was implemented to improve current instruction and curriculum at the school, allowing students 

to achieve at proficient and advanced levels. The structured process required to become an IB 

school ensures integrity and a high level of accountability so that results may be replicated for a 

similar cohort of students in the future. 

In addition to partnerships with United World College and New Mexico International 

Baccalaureate Association, Navajo Preparatory School maintains partnership agreements with 

two colleges: San Juan College and Dine College. Through these partnerships, Navajo Prep 

students can participate in credit recapture (summer) enrichment courses, as well as dual credit 

18 http://www.ibo.org/mission/ 
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courses through both institutions. In addition, Navajo Prep shares in strong supportive 

relationships with the Shiprock Associated Schools. Inc. (SASI). Together they recognize the 

necessity in working together to address and overcome the barriers they each face in preparing 

young people for the future. This letter is produced in the Attachments. 

PROJECT PERSONNEL 

(i) Qualifications of the Project Director 

Project Director. Ms. Betty Oja ye, Executive Director of Navajo Prep, wil1 provide 

direction and oversight of the project. The Director will certify that all project goals and 

objectives are met and that fiscal accountability, reports, and processes are compiled and 

submitted as required. Ms. Ojaye works directly with San Juan College, Dine College 

personnel; assists with the development of a strategy for presenting and enhancing an image of 

the grant to signature and non-signature partners; seeks new grant funding through 

identification of funding opportunities; develops networks and coalitions with other 

educational organizations and proposal writing; and supports Navajo Prep staff in the 

implementation of the International Baccalaureate Diploma (IBD) program. The Project 

Director will have oversight of the overall grant administration, fiscal management, grant 

conditions, and reporting requirements. Ms. Ojaye holds a Masters Degree in Education 

Administration, and has several years of professional experience in planning, delivering 

teacher education, and professional development programming in an LEA environment. 

Responsibilities include: Oversight of the entire grant including fiduciary matters; 

hiring and supervision of staff; coordinating Advisory Committee affairs and meetings; 

establish job procedures and descriptions for all functions including standards of performance 

of newly-created positions; administer performance appraisals as required; assign appropriate 
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workload to staff including administrative duties and special projects; attend meetings and 

maintain effective communication and rappo1t with all levels of grant leadership and employee 

groups; develop and maintain accurate management reports; demonstrate leadership qualities 

and exercise good judgment and logic in making decisions; uphold high standards in the area 

of service, teamwork, communication and work ethics; coordinate and work with the Evaluator 

to establish and monitor the assessment and evaluation system for the Dine Soaring program; 

attend project meetings as scheduled; and complete final report. 

(ii) Qualifications of Other Key Project Personnel 

Project Coordinator. Ms. Tasha Racawan, Dean of Instruction at Navajo Prep, serves as 

the Project Coordinator and will lead, direct, and implement the defined action plan utilizing 

budgeted resources to accomplish determined goals and objectives. Ms. Racawan is 

responsible for training staff assigned to the project and to plan, coordinate, and implement the 

Dine Soaring program activities described in the management plan, to ensure that all 

applicable policies and procedures are implemented and followed; and assures efficient and 

productive utilization of resources. The Project Coordinator works directly with the 

International Baccalaureate Organization, San Juan College, Dine College personnel, Navajo 

Prep administrators, Advisory Committee members, and the staff ofparticipating entities to 

plan, coordinate, and implement the Dine Soaring program activities described in the 

management plan. Further, the Project Coordinator assists with the development of a strategy 

for presenting and enhancing an image of the grant to signature and non-signature partners; 

develops networks and coalitions with other educational organizations and proposal writing; 

and supports Navajo Prep staff in the implementation of the International Baccalaureate 

Diploma (IBD) program. The Project Coordinator is responsible to train staff assigned to the 
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project; ensures that all applicable policies and procedures are implemented and followed; and 

assures efficient and productive utilization of resources. 

Required Qualifications: 1) Enrolled in Masters Degree program in Educational 

Administration; 2) Currently licensed in New Mexico as an Administrator; 3) A minimum of 

five years' experience as a classroom teacher and two years as a Principal; 4) Experience 

related to culturally- or linguistically-diverse populations; 5) Knowledge of current and 

emerging methodologies, techniques, and theories; and 6) Experience with instructional 

technology. 

Responsibilities: The Project Coordinator will collaboratively develop and implement 

an action plan for completing a11 grant activities; hire, train, and develop staff for project 

articulating direction and a motivational environment for employees; meets or exceeds results 

and performance standards as set by the action plan and provide recommendations for 

modifications to the project as the actual implementation is accomplished; develop and 

coordinate a one-stop information center; work with the partners to expand and improve 

instructional programs for students; coordinate dual enrollment coursework with Dine College 

and San Juan Col1ege in collaboration with Navajo Prep; attend training as required; continue 

building level administrators updated on implementation of the ID program; maintain accurate 

documentation of caseload information; maintain accurate data and record-keeping for 

evaluation purposes; file or post reports as requested; safeguard the confidentiality of caseload 

information; safeguard assigned equipment; attend project meeting as scheduled or requested; 

seek out grant opportunities; assist with final rep01t. Ms. Racawan holds a Masters Degree in 

Educational Administration with more than 11 years in education and three years of 

administrative experience. 
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1B Diploma Programme Coordinator. Ms. Roxanne Lee will serve as IB Diploma 

Programme Coordinator. In this capacity, she will oversee the IBDP, to include assisting with 

the IBDP application process; identifying and monitoring IBDP students per IB student profile 

in collaboration with the site counselor; assisting with subject assessments; ensuring extended 

essay, Theory ofKnowledge course (TOK), and Creativity, Activity, Service (CAS) 

requirements are met; and serving as the site IBDP liaison. 

(iii) Capacity to Improve Outcomes Relevant to the Project Focus 

Navajo Prep is a former recipient of funding through the Indian Education Demonstration 

Grants Program. In 2014, Navajo Prep successfully completed the Special Projects 

Demonstration Grants for Indian Children, which sought to increase competency and skills in 

challenging subjects including mathematics and science, and to enable Indian students to 

successfully transition to post-secondary education. The project established the IBDP program, 

established Dueal Credit coursework with San Juan College; reviewed existing AP coursework 

to prepare students for the demands of dual credit and IBDP; and improved the existing ACT 

preparation. Please refer to "Evidence of Capacity" in the Attachments. 

RESOURCES 

(i) Relevance and Commitment of Each Partner in the Project 

Partners include a) Dine Education Department; b) San Juan College; c) United 

World College; and d) New Mexico International Baccalaureate Association. Each member 

of the partnership is committed to increasing the rigor of coursework provided to students at 

Navajo Prep. The International Baccalaureate Diploma Programme provides a structured 

curriculum that is thorough enough to be accepted by various institutes of higher education 
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throughout the United States. San Juan College can provide asynchronous coursework that 

will provide those students not patticipating in the IBDP with a rigorous program that will 

enable them to transition successfully into post-secondary education. 

(ii) Reasonableness of Costs in Relation to Number Served and Anticipated Benefit 

The Dine Soaring program will serve as estimated 1,040 unduplicated students during 

the four-yeai· funding cycle. The expenditure is estimated to be $2,538 per student to 

implement all activities. This is a very worthwhile investment in the lives of our children, and 

extremely reasonable given the fact that IBDP students will graduate having completed a full 

year of post- secondary education before ever attending a college or university. Dual credit 

students can complete eight courses for post-secondary credit prior to graduation. The benefits 

of a strong academic foundation provided by the activities in this project will ensure that 

graduates will be better prepared for post-secondary education and careers. 

MANAGEMENT PLAN 

(i) Adequacy of the Management Plan 

The following management/work plan illustrates the activities, responsibility, timelines, 

milestones, and outcomes of the project. The overarching goal of the project is to expand the 

rigorous International Baccalaureate Programme (IBP) for Native American students; provide 

financial support for all lBDP testing; continue to increase the ACT scores among juniors and 

seniors; further dual credit courses with partnering colleges; and provide extensive, relevant 

professional development opportunities for instructional staff. Further, the plan provides for 

implementing international standards in technology education, and promoting and preserving 

the Navajo culture and Navajo language within the curricula. 
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Table 2: Management I Work Plan 

Activities Milestone Timeline Outcome Responsible 

GOAL 1: Develop a comprehensive 9-12th grade curriculum and instruction aligned to the IBDP, Common 

Core, and Dine Education Standards 

Objective 1.1: Align school-wide curriculum for 9-12"' with the requirements ofthe IBDP, Common Core, and 

Dine Education Standards. 

Year 1-4, A comprehensive Acquire IB Diploma All materials and Dean of 

textbooks, resources, resources wiII be Aug - Dec curriculum will be Instruction, 

materials for classroom acquired aligned to the standards IBDP 

instruction and practices required by Coordinator 

the lBDP Instructors 

Introduce software Year 1, Aug - Curriculum maps will be 

program to develop Dec developed annually 

curriculum maps 

Staff collaboration and Curriculum developed Years 1-4, All NPS students will Dean of 

interdisciplinary according to rn Aug - July progress through IBDP Instruction, 

curriculum development standards coursework and given an IBDP 

opportunity to pursue the Coordinator 

JB Diploma or Certificate 

Software updated Software applications Year I , 2, 3, All software programs IT Tech 

and subscriptions 4, Dec - May are maintained and Specialist 

renewed annually current 

Objective 1.2: Instmctio11al teachi11g and learning aligns with the requirements ofthe IB Programme and 

Common Core State standards 

Staff evaluations; IBO Year 1, AugCAS Coordinator Instructors will Dean of 

appointed 5-Year Evaluation; - May and Instruction, demonstrate competency 
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Extended Essay 

Coordinator appointed 

Resources and funding to 

support core components 

allocated 

CAS Projects 

Extended Essays are 

completed 

ongoing 

Years 1-4, 

Jan - May 

Year 1-4, 

Aug- Dec 

in vest practices aligned 

to the IBDP 

All NPS students will 

complete CAS projects 

and the Extended Essay 

as part of their graduation 

requirements 

IBDP 

Coordinator 

GOAL 2: Implement rigorous assessment aligned with the assessment philosophy and procedures of the 

IBDP, State, and Navajo Nation Education Standards. 

Objective 2.1: Align classroom. assessments in all subject areas with requirements ofthe IBDP 

Staff will collaborate on 

developing quality 

assessments 

Allocate resources for 

assessment development 

Develop rubrics to assess 

quality of assessments 

aligned to curriculum 

Staff meets quarterly 

on assessment 

development and 

review 

Assessment rubrics 

will be developed 

according to IBO 

standards & practices 

Year 1-4, 

quarterly 

By Year 2, I st 

quarter 

Improved quality of all 

assessments 

NPS wi II develop rubrics 

for evaluating 

assessments aligned to 

the curriculum 

Dean of 

Instruction 

Objective 2.2: Provide scholarship opportunities for low-income families and high-performing students 

Develop scholarship 

application process and 

review committee 

Scholarship process 

will be developed 

Year 1, Aug -

Dec 

IBDP candidates will 

receive financial 

assistance for 1B Exam 

Dean of 

Instruction, 

IBDP 
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Inform students and 

families about 

scholarship opportunities 

Allocate funds to support 

students committed to 

completing the lB 

Diploma expectations 

and exams 

An annual list of 

awardees will be 

identified 

Fund disbursement to 

identified awardees 

By Year 2, 

Jan - May 

ongoing 

By Year 2, 

Jan-May 

ongoing 

payment to the IBO 

Students will be better 

prepared for rigorous 

coursework and 

assessments aligned to 

pre-university 

requirements 

Coordinator 

GOAL 3: Strengthen College and Career Readiness skills for students in all grade levels. 

Objective 3.1: Continue to provide ACT WorkKeys and goal levels, and ACTpreparation throughout the year 

for junior and senior students 

Develop ACT 

preparation program for 

students 

Support ACT prep 

summer camp goals 

ACT preparation 

program wi II be 

developed and 

approved 

ACT summer goals are 

established and 

reviewed annually 

Year I , Aug -

May 

Years 1-4, 

June - July 

An incremental increase 

in student ACT scores 

from 20-23 within four 

years 

Dean of 

Instruction 

Objective 3.2: Provide response to intervention for mathematics through the use ofonline web-based tutorial 

p rograms, individual tutoring services, and summer math camp. 

Develop 3-tiered 

response to intervention 

in area of mathematics 

RTI Framework for 

Math Intervention 

Student achievement on 

NWEA will reflect an 

overall average of 8 

Dean of 

Instruction 
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Allocate resources and Materials and software Years 1-4, 

funding programs for math Aug - Dec 

intervention through 

use of web-based 

tutorials 

Provide a summer math Individual tutoring and Years 1-4, 

intervention program summer math camp June-July 

program each year 

points growth in 

mathematics 

Objective 3.3: Contirme opportunity for ju11iors a11d seniors to gain access to post-secondary education and 

obtain college credit 

Provide dual credit 

option in college 

counseling services 

Dual credit enrollees Years 1-4, 

Aug-May 

Students enrolled in dual 

credit courses will pass 

with a grade of"C" or 

better 

Dean of 

Instruction 

GOAL 4: Implement a Digital-Age Learning Culture aligned to the International Standards in Technology 

Education that provides an innovative, relevant, and engaging education for all students 

Objective 4.1: All students will apply digital tools to plan, collaborate, and develop critical thinking skills for 

research, project management, and problem-solving 

Provide technology 

training and support 

services to staff and 

students 

Allocate resources and 

materials to support 

technology 

Mobile labs; teacher 

lesson plans; staff 

evaluations; student 

perception surveys 

Years 1-4, 

Jan - May 

NPS faculty will 

incorporate technology 

learning tools and tasks 

into daily lesson plans 

Students will utilize 

digital technology to 

increase their capacity as 

IT Tech 

Specialist 

Executive 

Director 
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implementation in and 

out of the classroom 

learners and develop 21st 

centw-y technology skills 

Objective 4.2: Students will develop understanding oftechnology concepts, systems, and operations to increase 

college and career opportunities 

Develop program of 

studies and curriculum in 

Computer Sciences 

Develop program of 

studies and curriculum in 

Digital Media Arts 

Computer Science 

course description and 

class are developed 

Digital Media Arts 

course description and 

class are developed 

Years 2-4, 

Aug - May 

Years 1-2 

Increase technology­

based college and career 

readiness 

Students will take classes 

in advanced Computer 

and Digital Media Arts 

Dean of 

Instruction 

GOAL 5: Promote and preserve the Navajo Culture and Navajo Language Curriculum 

Objective 5.1: Develop advanced coursework in curriculum and assessment in 1B Navajo Language and 

Literature Studies 

Creation of the Navajo 

Prep Language 

Development Program 

All students at NPS 

will learn at least 3 

languages: English, 

Spanish, and Navajo 

Year 1 

Aug-May 

All students will 

demonstrate proficiency 

in Language Arts, and 

Navajo reading, writing 

and speaking skills 

Dean of 

Instruction 

Objective 5.2: Provide all instructional and support staffwith Dine educational standards, and Navajo culture 

and language 

Dine educational 

standards will be 

developed and introduced 

All teachers and 

support staff will be 

provided Dine 

Educational Standards 

Year 1 Aug -

May 

All teachers and support 

staff will exhibit strong 

understanding of 

standards, Navajo 

culture, and language 

Dean of 

Instruction 

GOAL 6: Provide extensive and relevant professional development opportunities for instructional staff. 

Objective 6.1: Provide all instructional staff with differentiated 1B DP recognized professional development for 
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subject area, as well as all core components ofthe IB Diploma Programme 

Provide training on 

curriculum mapping 

Provide differentiated 

training and support for 

DP and pre-DP teachers 

specific to instructional 

content areas 

Teachers will receive 

in-service and off-

campus training 

Teachers will be given 

a Professional 

Development Plan 

Years 1-4, 2-

3 times 

annually 

All teachers and staff will 

be proficient in and 

master 1B professional 

development 

requirements and training 

needed to support IBDP 

implementation 

Dean of 

Instruction, 

IBDP 

Coordinator 

Objective 6.2: Provide school-wide training for all staffon core components ofthe IB Diploma Programme 

Conduct a technology 

training needs analysis 

for instructional staff 

Provide instructional 

staff with training on 

technical devices, 

software applications, 

and web-based tools 

In-service training 

Off-campus training 3 

times a year 

Years 1-4, 

April -May 

Years 1-4, 

Aug - May 

All staff will incorporate 

2 !51 century technology 

into their curriculum, 

instruction, and 

assessment 

Dean of 

Instruction, IT 

Tech Specialist 

Reporting and Accountability. Each of these objectives will include reported data on 

collaborative efforts, and will be in included in GPRA measurement. 
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(ii) Procedures for Ensuring Feedback and Continuous Improvement 

The Dine Soaring program Advisory Council will review project data, information, 

and other performance feedback quarterly. This process will serve as a periodic assessment 

of progress toward achieving intended outcomes and serve as the basis for making informed 

decisions regarding any program changes to ensure continuous performance improvement. 

The Project Director and staff will be responsible for maintaining process evaluation 

documents (i.e., sign-in sheets, minutes of meetings, service contract files, applications, etc.) 

as evidence of program activity progress and efficiency in achieving the process-related grant 

requirements. The Dine Soaring program staff will implement the following strategies to 

ensure high-quality, consistent performance monitoring: a) The Evaluator, Dr. Thomas Sileo, 

will develop a process evaluation report each quarter that will be submitted to the Advisory 

Council. The report will detail the progress of program activities in a work-plan format tied to 

project goals and objectives; b) The Evaluator will perform site visits once each year; c) 

Program staff wi11 regularly co11ect data from participants and partners who will complete 

consumer satisfaction surveys. Data from surveys, as well as other outcome data, will be 

assessed and discussed at program staff meetings and Advisory Council meetings to assess the 

progress and quality of services; d) The External Evaluator will aggregate and prepare an 

annual evaluation report that describes outcome data and program progress in meeting 

contracted goals, objectives, and activities. The report will be viewed by staff, the Advisory 

Council, and Navajo Prep staff, and used for formative assessment. Throughout the duration 

of the Dine Soaring program, the Director will work with the External Evaluator to identify 

and deploy new strategies and assessment procedures in a cycle of continuous improvement. 

Program consumer and staff satisfaction data will also be gathered through focus group 
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meetings. 

(iii) Indian Tribes and Parents Involvement in Development and Implementation of 

Proposed Activities Navajo Prep will have a member of the Parent Advisory Committee 

serving on the Advisory Council. In addition, stakeholders will have student work 

demonstrations at various venues. These are more fully explained in "Evidence of 

Involvement oflndian Tribes and Parents" in the Attachments. 

(iv) Capacity-Building and Sustainability Beyond Federal Assistance 

All activities will continue beyond the life of the funding due to capacity-building. The 

amount of energy and time that will be devoted to expanding the IBD program site has been -

and will continue to be - extensive. The board and staff of Navajo Prep are committed to fully 

integrating mission and curriculum with the International Baccalaureate Programme through 

coursework and curriculum pathways leading to graduation. 

One of the considerations given to this proposal is the ability of Navajo Prep to 

sustain activities when the fund ing period ends in 2020. The Dean of Students and Director of 

Navajo Prep both are committed to continuing the IBD program and dual credit coursework, 

and will be able to secure funding for the programs beyond the life of the grant. The program 

will be completely absorbed into the main curricula, and will not be a separate program. 

Sustainability will be ensured through cost-sharing, Title 1 funding, and dual credit enrollment. 

Student fees wi ll be app lied toward the continuation of the program, as well as other state, 

Tribal, and Federal funding sources. 
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PROJECT EVALUATION 

(i) Methods of Evaluation and Objective Performance Measures 

Evaluation activities will be on-going throughout the duration of the funding, and data collected 

will be utilized to dtive program evaluation and modification. All evaluation activities will be 

planned by an External Evaluator in collaboration with the Project Director and Advisory 

Council. Dr. Thomas W. Sileo will lead the external evaluation. Dr. Sileo holds a Doctoral 

degree and has many years of experience in Primary, Secondary, and Special Education, and 

serves as a national consultant providing educational project evaluation and measurements. 

Both quantitative and qualitative data analysis will occur continuously throughout the life of the 

project, with reporting and updates quarterly and annually, followed by the external evaluation 

report in order to effectively identify strengths and weaknesses to be addressed in order to meet 

stated goals and objectives. The External Evaluator and project staff have established three 

criteria to inform the implementation of the project and evaluate project impact in targeted area. 

Evaluation criteria are designed to provide formative feedback as well as determine the depth 

and breadth of the project's impact on students and faculty. The criteria are: a) Indication that 

progress has been made in meeting benchmarks, objectives, and project goals, and what is the 

overall impact of the project; b) Reports that teachers find the professional development they 

receive helpful, appropriate, and adequate to meet the ir needs; and c) Evidence that short-term 

experimental changes become long-term institutional changes 

Methods: The evaluation uses an eclectic design and incorporates principles of Robert 

Stake's Responsive Evaluation Model. 19 Evaluators will focus on issues identified from multiple 

19 Stakes, R.E. (1983). Program Evaluation, Particularly Responsive Evaluation. Center for Instructional Research 

and Curriculum Evaluation, University of Illinois. 
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perspectives, and engage stakeholders in dialogue and reflection on study results for the purposes 

of making informed data-based decisions. The evaluation design includes foci that suppo1t the 

development of the project with formative evaluation feedback loops and move to outcome 

assessment as the project reaches maturity. 

The Formative Evaluation articulates and legitimizes the theoretical basis of the project related 

to content, pedagogy and the change process; reviews/refines the program components; and 

identifies indicators and creates rubrics for successful implementation of components facilitated 

by an ongoing feedback cycle. The Context Evaluation provides baseline data and documents 

changes in participant, classroom, and site-based contextual variables. Finally, the Outcome or 

Summative Evaluation uses quantitative and qualitative data points to measure progress on 

goals, benchmarks, and outcomes. Research will focus on design-based methods, including: an 

iterative process of development and research that occurs through continuous cycles of design, 

enactment, analysis, and redesign; and those that focus on interactions that refine our 

understanding of the learning issues involved. These are described in Table I: Goals, 

Objectives, Measurements/Benchmarks . For each outcome, data will be collected. 

A variety of both short-term and long-term objective performance measures will be 

tracked to determine the overall success of the Dine Soaring program. A database containing a11 

relevant data will be maintained by project staff and utilized for monitoring, evaluation, and 

reporting. 

Goal 1: Develop a comprehensive 9-li111 grade curriculum and instruction aligned to the 

IBDP, Common Core, and Dine Education Standards. Objective 1.1: NPS Curriculum will be 

evaluated by established criteria, and test scores for the PARCC, IBDP, and Navajo Oral 
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Language Proficiency Exam will be maintained; Objective 1.2: Measurements include evaluation 

and analysis of required essays, service projects, and Senior Portfolios. 

Goal 2: Implement rigorous assessment aligned with the assessment philosophy and 

procedures of the IBDP, State, and Navajo Nation Education Standards. 

Objective 2.1: A school-wide rubric will be developed for evaluating assessments aligned to 

cuniculum; Objective 2.2: Percentage ofIBDP candidates assisted financially will be 

maintained. 

Goal 3: Strengthen College and Career Readiness skills for students in all grade levels. 

Objective 3 .1: Comparison of ACT camp and ACT preparation throughout the year; Objective 

3.2: Evaluation of increase in web-based math tutorial programs; Objective 3.3: Maintain records 

of grade improvements in students enrolled in dual-credit courses; Objective 3.4: Assess and 

compare the number of students who have earned ACR National Career Readiness Certificates. 

Goal 4: Promote a digital-age learning culture aligned to International Standards in 

Technology Education. Objective 4.1 : Annual student perception surveys will reveal students ' 

competency levels; Objective 4.2: Assessment of IB Extended Essay research requirement. 

Goal 5: Promote and preserve the Navajo culture and language. Objective 5.1: Oral Navajo 

Language Assessment will measure proficiency; Objective 5.2: Measurement of staff 

competency through comparison to Dine educational standards. 

Goal 6: Provide extensive and relevant professional development opportunities for 

instructional staff. Objective 6.1: Measurement of success will be determined by 98 percent of 

senior college placements; Objective 6.2: Teacher technology proficiency and student 

technology proficiency will be measured by standards established by Dine educational standards. 
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DESCRIPTION OF THE DEFINED GEOGRAPHIC AREA TO BE SERVED 

Located in Farmington, New Mexico, Navajo Preparatory School serves the Four Corners area of 

the Southwestern U.S. , consisting of the southwest corner of Colorado, southeastern corner of 

Utah, northeastern corner or Arizona, and northwestern corner of New Mexico. Most of the Four 

Corners region belongs to semi-autonomous Native American nations, the largest of which is the 

Navajo Nation, followed by the Hopi, Ute, and Zuni tribal reserves and nations. The Four 

Corners region is part of a larger region known as the Colorado Plateau, and is mostly rural, 

rugged, and arid. The economic hub - Farmington, N.M. - is the largest city. Other cities and 

communities within the area include: Durango and Cortez, CO; Teec Nos Pos, Kayenta, and 

Chinle, AZ; Shiproch, Aztec, and Bloomfield, NM; and Monticello and Blanding, UT. 

The following map illustrates the area served by Navajo Preparatory School: 

COLOR AD 0U T A H 

SOUTHERN UTE 

J/CA~ ll.A 
APACJIE 

SA.N 

SA.NIWEFONSO 

TA O 15w1 

AOS 

PICIJRIS 
JUAN D 

~ J 
Rgwo SU-1. localion of Sou!hem Ute Indian AeS8rvatioo witti r8spoct lo ottwr Indian Reservations (moclifi9d after Indian 
Land Areas. 199G). 
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NEEDS ASSESSMENT OR OTHER DATA ANALYSIS 

Barriers to the Readiness of Local Indian Students for College and Careers. 

Research has shown that the greatest barriers to readiness of local Indian students for 

college and careers are shown to be: 

1. Poverty and unemployment: As evidenced by U.S. Census figures and researchers such as 

Klein and Maxwell (2013), show that American Indian reservations overlap, to some degree, 

four of the nation's poorest counties. This results in higher rates ofunemployment, 

substance abuse, domestic violence, and reduction in school attendance. 

2. Geographic isolation: The Findings and Recommendations Prepared by the Bureau ofIndian 

Education Study Group (2014) underscored the problems of isolation of many reservations, 

resulting in difficulty in recruiting and retaining educators, providing professional 

development, and hampering delivery of needed educational services. 

3. Poor college preparation: According to the National Center for Public Policy and Higher 

Education's Report Card on Higher Education (2008) indicated that New Mexico was 

lagging behind other states in preparing students for college. This was reinforced by a recent 

ACT report by Swedien (2014) which reported that only 30 percent of New Mexico 

graduates are college-ready. 

4. Decline in ACT scores: Navajo Prep reported a two-point decline in the previous four-year 

period, which is being addressed within this application. This was reflected in the NMSBA 

data in 2015. That standards-based assessment has been replaced with the PARCC, which is 

aligned with the Common Core State Standards. 

5. High dropout rates: According to EPE Research Center (2013) and Sheehy (2013), Native 

American schools have had the highest dropout rate of any ethnic minority group. This is 
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coupled with the fact that New Mexico's graduation rates are among the lowest in the nation, 

at approximately 70 percent. By contrast, 100 percent ofNavajo Prep's students graduate. 

Opportunities of the Local Community to Support Indian Students. 

Navajo Preparatory School is the primary provider of uniquely Native American-based 

education in the Four Corners area of New Mexico, and has enjoyed the support of the local 

communities for the students who attend Navajo Prep. Through integration of Navajo language 

and culture with exceptional academic curricula, Navajo Prep serves more than 250 students 

each year, approximately 68 percent of whom are residential students. Students are drawn from 

many communities and agencies, to include Navajo agencies, Apache, and Sioux. 

In 2011, the 1B Diploma Programme was introduced. By 2015, all of the graduating class 

seniors completed the rigorous program, and all were accepted to colleges and universities across 

the country, to include MIT, Harvard, Dartmouth, Brown, Cornell, Stanford, and Pennsylvania 

(Penn) State. The IBDP is based on scientific research. 

Existing Local Policies, Programs, Practices, Service Providers, and Funding Sources 

In 2013, the Office of Indian Education directed a study group that recommended that the 

BIE focus on fostering five areas of reform which include a) Highly Effective Teachers and 

Principals; b) Agile Organizational Environment; c) Promote Educational Self-Determination for 

Tribal Nations; d) Comprehensive Supports through Partnerships; and e) Budgets that Supports 

Capacity-Building Mission. These are more thoroughly discussed in the Project Narrative, 

''Need for the Project." 

Navajo Prep relies on a broad array of funding sources, to include tuition, state, tribal, 

and federal funding support. 
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SIGNED PARTNERSHIP AGREEMENT 

Department of Dine Education, the Navajo Nation/ Navajo Preparatory School, Inc. 

DEPARTMENT OF DINE EDUCATION ~~ THE NAVAJO NATION ......., ............P.O. 8ox670 · Window Rock. Arizona 86515 
PHONE (928) 871 - 7475 • FAA (928) 871 - 7474 

Jonathan Nez 
Vice-Pre$ident 

NNBEMY-340-2016 

RESOLUTION OF THE 
NAVAJO NATION BOARD OF EDUCATION 

Approvioe and Authorizine the Navajo DepartmentofEducation to enter into a Partnership 
Aereement with Navato Preparatory School. Joe, for the purpose of applvine for the Office 
offndjan Education ColE) Indian Education Qisccetjonary Grants Pcoerams: Demonstratjon 
Grants for lodiao Children CFDA Number84,299A 

WHEREAS: 

1. The Department of Dine Education (hereinafter the ''Department'") Is the administrative 
agency within the Navajo Nation with responsibility and authority for implementing and 
enforcing the educational laws ofthe Navajo Nation [2 N.N.C. § 1801 (B); 10 N.N.C. § 107 (A)]. 

2. The Navajo Nation Board of Education (hereinafter the "Board") is the education agent in the 
Executive Branch for the purposes ofoverseeing the operation ofall schools serving the Navajo 
Nation. [10 N.N.C. § 106 (A)] The Board carries out its duties and responsibilities through the 
Department ofDine Education [10 N.N.C. §106 (G)(3)]. 

3. The Department is under the immediate direction of the Board [10 N.N.C. § 107 (B)]. 

4. The Navajo Preparatory School Board of Trustees is applying for the education discretionary 
grant funding available th rough the Office of Elementary and Secondary Education (OESE): 
Office of Indian Education (OIE): Indian Education Discretionary Grants Programs: 
Demonstration Grants fo r Indian Children Program CFDA Number 84.299A. 

5. The discretionary grant application requires a signed consortium/parlnership agreement 
from the Tribal Education Agency. 

6. The partnership agreement between the Department of Dine Education and Navajo 
Preparatory School will address college preparatory programs for secondary school students 
designed to increase competency and ski lls in challenging subject matters by increasing ACT 
scores, building on the International Baccalaureate Diploma (IBD) Programme. and increasing 

BOA/1O OF EDUCATION 
Dr. Pauline M Begay. President • Gloria Johns, Vice President • Marlene Burbank, Secretary 

Members: Dolly C Begay ·Delores Greyeyes ·Dr. B11madette Todecheene · Patrick D. Lynch • Bennie Begay 
Dr Tommy Lewis, Jr., Superintendent ofSchools 
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NNBEMY-340-2016 

dual credit courses with San Juan College and Dine' College and staffprofessional development 
for Navajo Language and Culture courses. 

NOW THEREFORE BE IT RESOLVED THAT: 

1. The Navajo Nation Board of Education hereby authorizes the Navajo Nation Department of 
Dine Education to enter into a Partnership Agreement with Navajo Preparatory School, Inc. for 
the purpose ofapplying for the Office of Indian Education (OIE) Indian Education Discretionary 
Grants Programs: Demonstration Grants for Indian Children CFDA Number 84.299A. 

2. The Navajo Nation Board of Education hereby approves the Partnership Agreement between 
the Dine Education Department and Navajo Preparatory School, Inc. attached hereto as 
"EXHIBIT A." 

3. The Navajo Nation Board ofEducation hereby recommends and empowers the Superintendent 
of Schools to take any actions deemed as necessary and proper to carry out the purposes of 
this resolution. 

CERTIFICATION 

Ihereby certify that the foregoing resolution was duly considered by the Board of Education ofthe 
Navajo Nation at a duly called meeting at Tohajilee, New Mexico (Navajo Nation) at which a 
quorum was present, motioned by Dolly C. Begay and seconded by Dr. Bernadette Todacheene and 
that the same was passed by a vote of2 in favor; .Q opposed; .Q abstained, this .6.th day of May 2016. 
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NAVAJO PREPARATORY SCHOOL, INC. 
I ,•;•, :,,, • ' · , l \ I I I l II 1 I ! 

PARTNERSHIP AGREEMENT 
Between 

Navajo Preparatory School Inc. 
And 

Department of Dine Education 

This Partnership Agreement sets forth the terms and understanding between the Navajo Preparatory 
School, Inc. and Department of Dine Education for the purpose of applying for and implementing the 
grant upon award the Office of Indian Education Discretionary Grants Program: Demonstration Grants 
for Indian Children CFDA Number 84.299A. 

Backgro und 
Navajo Preparatory School, Inc. (hereinafter NPS, Inc.) is an approved Public Law I 00-297 tribally 
controlled grant school that is officially sanctioned and authorized by the Navajo Board of Education and 
the Department of Dine Education is the administrative agency of the Navajo Nation with responsibility 
and authority to implement and enforce the educational laws ofthe Navajo Nation 2 N.N.C §1801 (B); 10 
N.N.C. §107 (A). The Department is under the immediate direction of the Board. 10 N.N.C. § 107 (B). 

Purpose 
NPS. Inc. is applying for Demonstration Grants for Indian Children CFDA Number 84.299A. The title 
of the proposal is "Dine Soaring: Local to Global.,. The project addresses college preparatory programs 
for secondary school students designed to increase competency and ski lls in chal lenging subject matters 
by increasing ACT scores, building upon the International Baccalaureate Diploma Programme. increasing 
dual credit courses with San Juan College and Dine College. development of a comprehensive Navajo 
Language and Culture curriculum, strengthening college and career readiness skills, promotion ofDigital­
Age learning: and provision of extensive. relevant professional development opportunities for 
instructional staff. 

The above goals will be accomplished by undertaking the following activities: 

• NPS. Inc. will have an Advisory Comminee with representation from the Department of Dine 
Education; the Advisory Committee will serve in an advisory capacity for the successful 
implementation of the grant. 

• Department ofDine Education will support NPS, Inc. to implement its grant by promoting the BIE 
Bluepri nt for Refonn: I) Highly effective teachers and principals; 2) Agile organizational 
environment; 3) Promote Educational Indian Self-Detennination; 4) Comprehensive support 
through partnerships: and 5) Budget that supports Capacity-Building Mission. 

• The Department of Dine Education will provide cultural resource personnel for NPS. Inc. for 
development ofa comprehensive Navajo Language and Culture curriculum. 

1220 West Apache Street • Fannington. NM 87401 
Administrat ive Fax Academic Fax Main T elephone Line SBHC Fax Business Office Fax 
(505) 327-9213 (505) 564-8099 (SOS) 326-657 1 (505) 326-1834 (505) 326-2155 
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NAVAJO PREPARATORY SCHOOL, INC. 

• NPS. Inc. and Department of Dine Education will share external resources by providing 
professional development that is rigorous and high quality to improve pedagogy and leadership so 
that the quality of services is constantly improved to deliver the purpose ofthe grant. 

• NPS, Inc. and Department of Dine Education will promote the success of the demonstration grant 
by making at least two (2) presentations at local and National Indian Education conferences. 

• J\ representative of the Department of Dine Education will serve in the evaluation of the grant. 

Funding 
There are no funds allocated to this Partnership Agreement. 

Duration 
The duration of this Partnership Agreement is effective from the date of award and end date of award to 
Navajo Preparatory School, Inc. 

Contact Information 
Betty Ojayc. Executive Director 
Navajo Preparatory School. Inc. 
1220 West Apache St. 
Fannington. NM. 87401 
Phone: (505) 326-6571. ext. 148 
bojavelQlnavajoprcp.com 

Dr. Tommy Lewis. Superintendent of Schools 
Department of Dine Education 

avajo ation 
Window Rock, Arizona 86515 
Phone: (928) 871-7475 
tommvlewis®nndode.org 

(b) 6) 

1220 West Ap:iche Street • Farmington. NM 87401 
AdmmistT11tivc Fax Academic Fax Main Ttltphooe Lint SBHC Fax Business Offttt Fax 
(505) 327-9213 (505) 564-8099 (505)326-6571 (505) 326-1834 (505) 326-2155 
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Letter of Support, San Juan College, Farmington, NM 

1111 SAN JUAN COLLEGE

IIC1 Office of de ?res,'u/ent 

May 26, 2016 

Indian Education Discretionary Grants Programs 

Demonstration Grants for Indian Children 

U.S. Department of Education 

Washington, D.C. 

Re: Partnership and Support 

This letter Is written in support of Navajo Preparatory School's proposal for the Demonstration Grant for 

Indian Children, U.S. Department of Education. As an academic institution, San Juan College greatly values 

the contributions Navaio Preparatory Academy has made to educate Native American learners and we 

feel confident in their goals to further support their students through the acquisition of this grant. 

San Juan College has partnered with Navajo Preparatory School for over five years through a Statewide 

Dual Credit Master Agreement. Through this agreement, we provide dual credit courses to area high 

school students, providing them a greater variety of educational choices while increasing the overall 

quality of instruction and learning they receive. San Juan College has quickly become a front-runner in 

dual credit education. Over the last five years, we have seen a 181% increase in our dual credit enrollment 

with students taking 10,356 student credit hours in the last year. Research indicates that dual credit 

programs can lead to better completion rates for both high school and college; reduce the need for 

remediation, shorten time to a diploma or degree completion; reduce the cost of higher education; 

reinforce the concept of life-long learning through an educational continuum; and provide equal access 

to higher education opportunities to students. Through this grant we anticipate seeing an increase In the 

number of Navajo Preparatory School students who elect to pursue academic and career technical college 

courses through dual credit offerings. 

Native American students are grossly underrepresented in higher education, an issue that plagues 

communities throughout the country. San Juan College Is a leader in Native American educat ion and was 

recognized by Community College Weekly as the second highest issuer of degrees and certificates to 

Native American students among the 1,164 community colleges throughout the country. We would like 

to build on this success and see even more Native American students earn credentials that lead them to 

a brighter future. Our work with Navajo Preparatory School will allow us to move forward and 
accomplish this goal. For this reason, I ask that you support Navajo Prepor.itory School In their request 

for the U.S. Department of Education's Demonstration Grant for Indian Children. 

Toni Hopper Pendergrass 
President 

~'501 Colleg~ Boo ~-,ard . Farm,oqton N\4 87402-46V~ • PH (SOS) 566·Jl09 , FAX (5051 566-3612 • pt,ndt,rg d>Ste'sdn,u4•1(ollege.edu 
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Letter of Support, Shiprock Associated Schools, Inc. 

SHIPROCK ASSOCIATED CIIOOL , INC. 
P.O Bo~ J8()() 

Sbipmcl.. Nev. Me:tico 
Dine Nanon 87420 

Bu!.tne~" !$05) j6~-2 I00 
Fa~ t505) '6~-2076 
\\ ww .~si.bic cdo 

May27.20l6 

ln<liar1 C:ducation D,,crct ional') Grants Progmms 
Ocmonstrahon Grants for Indian Children 
U.S. Department of&lucatioo 
Washington. l).C 

Re· Prumership and Support 

·'hip,roc:k Associated .School. Inc. (~A l) enthuqia.'irically supsxlrt~ '\Ja..,ajo Prcparut0I') School's proposal 
for tht! Den1oi1stra1io11 Grant fo1 Jndian Chiklr\/11, US Department of Education SASI j., a ledemll)· 
funded PL 100-2'>7 grant ~chool loc,1tcd within .30 miles ofN,l\tijo Pn:parawry School. 

SASI :me.I l\arnjo Prcparnt<Jr) School rcoogni1.c that 111 ur(]cr to make an impact u11 Ille bamen. ,~e face i11 
preparing our )-OUIlg people for the future. \\C must v.ork together as panncrs 

In this g.ra111 propos:11. ,,~ offer inn1.w:nhe 1de11s to eollabor:1tc betv.cen inqi1t111ons i11 the area of 
pmfo-ssional development for teachers. N11..,11jo f>rcparnlOf)' School tc"81:her,, lltt oon1i11uOU!>ly trained in 1-8 
t),ptoma l'rogramme 1each111g )lrah:gtes and be~ procuces ,..,h,ch hns been suocc sful m placing :i high 
pcrccn111ge tlf !heir ~utllb in college~ 11nd universitie-.. SASI I\0!; an excelkm Na,ojo Lan1;:1.1age and 
Culture Studic~ program 1lw can be shored to suppon a,ajo Prep School 1C11chcrs 1111s ool111bora1ivc 
efT'on is neces-.ar) us l>uppon for lt:.:tchcrs in -.ch0<1b, are oflen 1mc\.en ond in.adequate. This panncr:.hip 
create;, oppo1tun1tie:. for more teach¢1'• 10 leru11 from be!>l pr~citcci. and become c\.cn better teacher.;. We 
~cognin' that iood 1eachcrs help c~tc good student-.. Re,;cnrch alsn ~how!- that an in!>p11•mg and 
infonned teacher is the most fmport.:uit factor lnfluencmg student achie,..ement 

We oppreciatf your ~uppon of d1is grant applicnuon which 1~ill 11hnnatel} benefit siuilcnt~ nnd their 
futures. 

L.:oi1ard Anthon}. Scho oard l'n'sidcni 
Shiprocl M~iatccl Sc_lio.,I,. Inc. 

OAdmlnlstratlon O Academic D Fac:ilities OResldentJal 
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Letter of Support, United World College 

J>1;rme1"t1p Agre.:n 1:nr 
BlllWIJC1 

~ll'IIJ( rri:p.irlltll'I")- Sd"'<Kll In.-: 
AnJ 

l 111LuJ W111kl (ollel,!1.' 

I. Pd1$uant to ~a\aJO Nauori Rt,;0!1111011 rc-.1y.33.CJ I, U1c l\ava.o l'repu .i·o1} s~flod. Ille was 
! ou11Jc,J m 1q9J in r,.n111ngto11. J\M a) a Lulleg.: p1L1,um1ory l!l1JJJl11,; ;chcot ,~ pm, Ide , 
"' hu,iilly nppropri,w ~co,kn,ic p1oi;u1111 fur g,n~ I ukotcd, 1111d htgltl~ , 1vi1\.1ttcJ ,:u,lnL, "''' 
d1at Lie} may r~1thcr thc:rr cduc.it,no nt thecullegc le•. t'I 1111d crmnbnt~ tl' the rME>tt~« ,r1 "' 
'N.wa;o "iation rnd the IL1Jgenv(•rldsoclcl) 

2 The t1n1:ed wo1ld c olrcgc-lJ~I\ v,si., foundctl in '>K.! 11 '-t,mtei~u1a, ~'\1 .ind n p~n 01 a11 
ltll,;rr,,ti...oDJ anovc01c11t thut lh>Y ill.luJc., ,I 111c,:i, '"'.r)lidr 1•rc•unve1sity 1Lsidc-nd1I :,..Ill •JI~ 
\\Ofktw1dc- nH'erin~ lht 1t~1~mn1wu, Bac--'1aurc.a1~ (lfl> l lirh1111:. cuuMtlum plw... 1J11ei! ~-~• 
tc:nwr) college of 11msl dcvobpmc1i nud a~ricult1J1-c ,. 1 V.;nou:ltt L\\ l mal,.e~ educ.iiion a 
foru: to unu~ f;)l:(1plc ri111i,,,o. ,wd 1,11h11re~ forpea:c u1d a ~ui.uinrbk nnan: 

J. ! lie Nn,aJO l111,;p.irno1} S\:h1.01, 1111, wu ootlrnru~J un la111Mr,. 2-'l, :?011 h) 1l1e Ju -a 11a1ion,1I 
R i~c.& ln1in,ntc (IRl Ore11n1n1mn tn nfkr ~" In nirln rn1 Prfl!.l'llmuie 111d "·ill p:1mkr 1hth lhu 
mtcmaticinal etLica:101 al or~m1i1,1ti1•11 10 a",nme resp;,m1b1ht\' and le~,de1,;h1ri fnr pri~lll'\-1.' 
tl•tn.,c~ in tl,t• '4mld, 

.i nc l nited World C"olle~-l.1:-,Apr, \ 1dcv HI llipklma \,or,w1ops lfl Ni:\\ \1e,,c,, to 111:lp hullJ 
,1mntor n:st1uuon' ~) rmvid 1ni profc1,icnnl de,ch 1-.11i.;tlf th111 "ns >l'l>lt' and h,l\~ 'iu..sl,,)' tu 
imJlf<'\.c ne{lli,!l'g\i 111d ludet\hip "4· llJI 11 c q.,al t~· of scrvtct·~ ,~ cnn,tnrtly imi,n",i-d 10 ddivcr 
them~"'°" m ,mr,m, c the c:th croiooal romtnlJllth 

I h1~ p..i tnc1i-t .11, ag1t.:11i;,nt allo~~ roll µr1,e!> 1u '- >llabomLc and wo, J.jo1all; \•hli c.1d1 otlier u., 1:ag~c 
1:ci,hc.-. 111,11wr'e~,1<1 m,I ,..ldft tu nc\\ JnJ i:w1111y,,pf'"'.t.h~, tc tc<1m1ng 1hr0Jgl lli 11:.ich,1 1J,1lhlllg 
opr,•111.11,11t11,, 0 n·-.d•J t-y I~, Uni cJ V. ,~Jd l:o.lcgc 

(b)(6)(b)(6) 

Vhn1c;,u1111 S 1111111ct JD lmtihfl.: D•r.clor t>...,tUII\C: t)itu.lL 

J r1h?u Wt~ 111 C1Jlh.10~ :--!nvajo PrcpttrJtN) School, Inc 
(O~ ;!dlt I??( \\,•,1 Aplch.: '-t 

\footcLUlll.i. NM IP73 I J-.im1in1.1u11. s~ 87•01 
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Letter of Support, Cottonwood Classical Preparatory School 

frMk Volpe 
!'resident 
NM ln1omational Baccalaureute Association 
7801 Jefferson NB 
Allmquerquc, NM 37109 

June 18, 20 15 Dcmonstmtion Gmnts fol' Indian Ch ildren 
U.S. Deparbnen{ of Flducation 

Dear Gmutor: 

The New Me,dco International Baccalaureate (NMIB) Association enthusiostlcaJJy supports 1be 
Nnvnjo Preparatory School's proposal for 1he Demonstration. Grants for Indjan Childrett of the 
U.S. Department of Education. 

NMIB represents ten (10) IB Schools in New Mexico who offer a challenging educntionaJ 
program with rigorous assessment to help students' chances of succeeding in today's competitive 
working society and p1·eJ)Oring them for global changes. We arc pleased that Navajo Preparatory 
School was recenlly authorized lo offer an lntcmational Bnccalaureatc Diploma Programme and 
the school is now a member of the NMIB J\ssocia1ion. 

As a memba· oft be NMIB Association, Navajo Propara1ory School is a partner and leader in 
providing an International Baccalaureate Program that is recognized worldwide lo promote the 

success ofstudents from culturally and linguistically divcl'sc bock,groumls. The IB Program 
p,rovidcs accelerated nnd enriched programs for students and meets their diverse learning needs 
by incorporating cutting-edge, evidence-based practices in education. fn addition, the [B 

p1ogmm provides excellent research-based professional development with int~mationll lly 
benchmarked nccountability and l'eliabiLity standards. 

As a partner with 1bc NMIB Associution, Navajo Preparatory School has access to and support 
for professional development for teachers and collaboration opportunities with school 
administrators to advance educational reform. 

Sincerely.r (6) 

Frank Volpe 
President NMAIB & Assistant Director 
Cottonwood Classical Preparatory School 
7801 Jcffctson NE.AJbuqucrquo, NM 87109 
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EVIDENCE OF CAPACITY 

Navajo Preparatory School (Navajo Prep) has proven its strong commitment to the 

academic achievement of its students, through its capacity to improve outcomes for students that 

are relevant to the project focus. This is reflected in previous funding awards from the 

Department of Education. 

Navajo Prep is a former recipient of funding through the Indian Education Demonstration 

Grants Program. In 2014, Navajo Prep successfully completed the Special Projects 

Demonstration Grants for Indian Children, which sought to increase competency and skills in 

challenging subjects including mathematics and science, and to enable Indian students to 

successfully transition to post-secondary education. It addressed the following goals: a) To 

establish an International Baccalaureate Diploma Programme (IBDP) to increase the rigor of 

course work; b) To establish Dual Credit coursework with San Juan College to enable students to 

become better equipped for post-secondary academic life; c) To review the existing Advanced 

Placement (AP) coursework to prepare students for the demands of Dual Credit and IBDP; and 

d) To improve the existing ACT preparation program to assist students in preparing for the ACT 

exam, and increase their changes for academic scholarships. Previous and existing partnership 

agreements include Dine College, San Juan College, United World College, and the New Mexico 

lnternational Baccalaureate Association. 

The limited partnerships of the projects have been intentional. Navajo Prep is the lead 

local education agency for several reasons, and has a history of strong academic instruction and 

purpose, meeting the needs of the student population it serves. The school is fiscally responsible, 

and the Dean of Students if familiar with federal grants, having participated on the Advisory 

Council for Transition to Teaching and Teacher Quality Enhancement grants. A current focus at 
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Navajo Prep is to connect the students with the global community while enriching the Native 

American students' cultural foundation. 

Previous grants have been administered by the Three Rivers Educational Foundation, 

which has experience supervising federal grants, to include many educational grants. The 

Foundation is a frequent and long-standing collaborator with area colleges and universities. 
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EVIDENCE OF INVOLVEMENT OF INDIAN TRIBES AND PARENTS 

Parental inclusion in the education of their children is an important component of the 

school's educational programs. The new "Parent Center" has been created to ensure inclusion 

ofparents and guardians in all aspects of their children's education. 

In order to ensure participation and consumer input, Navajo Prep will have a member 

of the Parent Advisory Committee serving as a member of the Advisory Council. In addition, 

stakeholders will have student work demonstration as CAS fairs, colloquials, senior exhibition 

projects, science fairs, speech debates, parent-teacher conferences, Parents Day, parent 

seminars, and through pa1tnership with other schools. 
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DEMONSTRATION OF RESEARCH BASIS 

Literature in the field of Education supports sound theories of educational disparities 

between Native American students and overall national averages. Data consistently 

documents gaps in Native American educational outcomes, ranging from lower achievement, 

attendance, and graduation rates.1 Various theories have emerged to explain such gaps in 

student performance, as suggested by Kana' iaupuni et al. in their study of Native Hawaiian 

students: 

Supporting Theory Logic Model 2 

Inputs / Theories Outputs Outcomes 

Short-Term Long-Term 

Cultural Deficit Theory Home, culture, school, 

environment 

Lower achievement in 

school 

Lower overall 

educational 

attainment 

Cultural Difference 

Theory 

Language and 

communication 

differences 

Language / Cultural 

incongruence between 

home and school 

Broader societal 

inequity 

Cognitive Theory Support of cultural 

relevance in new 

learning 

Improved achievement 

in learning 

Broader success 

post-secondary and 

in adulthood 

1 Kana'iaupuni, S., Ledward, B., & Jensen, U. (2010). Culture-Based Education and Its Relation to Student 
Outcomes. Retrieved from http://www.ksbe.edu/ assets/spi/pdfs/CBE relationship to student outcomes.pdf 
2 Ibid 
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Much research focusing on American Indian education has tied the educational outcomes 

of students to key factors including language, culture, and family/community interactions with 

the school system. While some educators believe that American Indian students are not 

successful because of their cultural and language differences, other research finds that it is 

exactly this indigenous culture, language, and family-community interaction that makes students 

more successful. 3
,
4 Additional research by Freng et al. 5 reviewed earlier models of Native 

education such as Charleston's (1994) Theoretical Framework and Epstein's (1995) Model of 

Overlapping Spheres. Their research supports the idea that Native American students are 

successful in schools that provide family/community/school connection, and include culture and 

language in the classroom. 

The guiding Theory of Knowledge of the IBD Programme focuses on simulating 

critical reflection on the knowledge and experience of students both inside and outside the 

classroom, building on the unique characteristics of language and culture within an academic 

structure of academic excellence. Within this framework, students study a) The role of 

language and thought in knowledge; b) The requirement of logical rigor for knowledge; c) 

Systems of knowledge; d) Value judgments as knowledge; and e) Knowledge and truth.6 

3 Demmert, W.G. (2001). Improving Academic Performance among Native American Students: A Review of the 
Research Literature. Charleston, WV: Cleari11ghouse on Rural Education and Small Schools: ERIC. 
4 Deyhle, D., & Swisher, K. (1997). Research in American Indian and Alaska Nat.ive Education: From Assimilation 
to Self-Determination. Review ofResearch in Education 22: 113-194. 
5 Freng, A., Freng, S., & Moore, H.A. (2006). Models ofAmerican Indian Education: Cultural Inclusion and the 
Family I Community I School Linkage. Department. of Sociology, University of Nebraska - Lincoln. 
6 http://www.unesco.org/education/educprog/sve sed/sum int.htm 
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DESCRIPTION ON CONTINUING ACTIVITIES 

All activities will continue beyond the life of the funding due to capacity-building. The 

amount of energy and time that will be devoted to expanding the IBD Programme site has been -

and will continue to be - extensive. The board and staff of Navajo Prep are committed to fully 

integrating mission and curriculum with the International Baccalaureate Programme through 

coursework and curriculum pathways leading to graduation. 

One of the considerations given to this proposal is the ability of Navajo Prep to sustain 

activities when the funding period ends in 2020. The Dean of Students and Director of Navajo 

Prep are both committed to continuing the IBD program and dual credit coursework, and will be 

able to secure funding for the programs beyond the life of the grant. The Dine Soaring program 

will be completely absorbed into the main curricula, and will not be a separate program. 

Sustainability will be ensured through cost-sharing, Title I funding, and dual credit enrollment. 

Student fees will be applied toward the continuation of the program, a well as other state, Tribal, 

and Federal funding sources. 
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RESUMES FOR PROJECT DIRECTORS, KEY PERSONNEL, AND EVALUATOR 

BETTY OJAYE- PROJECT DIRECTOR 
P.O. Box 3241 

Shiprock, New Mexico 87420 
S05-326-6571, Ext. 148 (Work) 

505-860-0968 (Cell) 
e-mail: bojaye@navajoprep.com 

Educational Background: 

•:• Post Graduate Studies, Education Administration, Arizona State University, Tempe, Arizona, 
1990-91 

•:• Education Specialist Degree, Administration, University of New Mexico, Albuquerque, New 
Mexico, 1987 

•:• Master of Arts Degree, Counselor Education, University of New Mexico, Albuquerque, New 
Mexico, 1982 

•:• Bachelor of Arts Degree, Major: Sociology, M inor: Business, Eastern New Mexico, Portales, New 
Mexico, 1976 

Professional Experience: 
•:• Executive Director, Navajo Preparatory School, Inc., Farm ington, New Mexico, 1991 to (present) 

Responsible for the establishment and overa ll management of a college preparatory school for 
high schools students. Helped established the school as a 501 ( c) (3) non-profit organization 
under the New Mexico Corporation and Navajo Nation Corporation Commissions. Serve as Chief 
Executive Officer overseeing programs in administration, business and finance, academic, 
residential, facilities management and capital fundraising. The work entails cooperative working 
relationships w ith the Federal Government, State Department of Education, Navajo Nation, City 
of Farmington and community. 

•:• Director of Campus Development, Navajo Preparatory School, Inc., Farmington, New Mexico, 
1998-present (concurrently as Executive Director) 
Responsible for the planning and development of a new college preparatory school campus on 
an 83.24 acre-site. Secured over $40 million from various sources for planning, design and 
construction. 

•:• Executive Director, North Central Association, Commission on Schools, Navaj o Nation, 1985-
1990. Oversee the accreditation of 58 Navajo Nation Schools with the North Central 
Association, a regional accrediting agency. Assisted schools with school improvement plans, 
conducted school evaluations with NCA standards, provided orientation and training on school 
accreditation and school improvement. 

•:• High School Counselor, Shiprock Northwest High School, Shiprock Alternative Schools, Inc., 
1982-1985. Professional counselor for 150 high school students that require remedial 
education. Responsibilit ies involved counseling in the areas of social development, alcohol­
substance abuse, career and family issues. Also served as Interim Academic Supervisor for one 
year. 
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•!• Academic Advisor/Counselor, University of New Mexico, Special Services Program, Albuquerque, 
New Mexico, 1977-1982 
Provided student assistance in the areas of college counseling, financial aid, tutoring and 
persona l counseling to students of all backgrounds. 

•!• Other short-term assignments : 
Adjunct Faculty at Dine College, 1985-1989 
Acting St udent Services Di rector, Native American Programs, UNM, 1983 

Other Professional Activities: 
•!• NM Governor's Committ ee for 2009 Native American Solutions Summit 
•!• Board Member, Navajo Ministries 
•!• Past Board Member, San Juan County Character Counts Program 
•!• Trained and chaired over 25 NCA evaluat ion teams in NM & AZ on Outcomes 

Accreditation 
•!• Past Committ ee Member, Pre-White House Conference on Indian Education 
•!• Past Com mittee Member, Development of Navajo Education St andards 
•!• Past Member, New Mexico School Climate Advisory Council 

Recognition, Awards & Achievement: 
•!• 2007 New Mexico Women Hall of Fame Inductee 
•!• Top Non-Secondary School, Nov. 1996 & 2006, New Mexico Business Weekly 
•!• Admin ist rator of t he Year, North Cent ral Association, Commission on Schools, Navajo Nation, 

2002 
•!• Arizona State University Regents Academic Scholarship 
•!• NCA - Exemplary Services to Navajo Schools 
•!• Navajo Nation Educat ion Committee - Exemplary Services 
•!• University of New Mexico St udent Services Award 
•!• Licensed in New Mexico as a Teacher, Counselor and Adm inistrator 
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ROXANNE LEE 
PO Box 666, Fnridand. :-.en- :\lnico 87416 j (C) 50~60-0953 j rltti~ oa\'ajopup.com 

Profe-ssional Summary 

Dynrunic imtmctional leader dedicate,d to continuous process improvement in the face ofrapidly evolving and changmg school 

initiafr1;es Extremely results-oriented and proactive in finding sohrtions to school-wide problems. 

Skill s 
• E.'<pertise in Cumculum & lnstroetion • Strong coll3borator 
• Experience \\itb ~1l'Uctfonal design • Critical thinking 
• Tailoring cumculum plans • Computei- profie1ent 

• IB course instmction • ~!skills 

• Excellent commuuicalion sl:ills • Effecti,·e time management 

• Articulate and well-spol-en • Team building 

• Works well under pressure • Artention to detail 
• Employee training and denJopment • Pro,ec1 planning 

• Report analysis 

Work Histon· 
Visual •.\J'l'S Instructor 10'2002 to (Y)-12009 
Rough Rock Co1nmumty Sd1ool -Rougb Rod: AZ 

• Plaaned. implemented, mowtored. and assess~ a dassroom ~tructionaJ program which was conslStent with RRCS 
regulations and Board of T rus1ees goals. 

• Fos-tered meaningful relationships among students through s rudent field-trip retreats and team-wad.'. community service 
projects. 

• lmplemen.ted reading and writing wortshops to increase student literacy and support school reading programs. 
• Assisted in developing student-1.M after-school tutoring prognm to teach students. 

• Dewloped program to work with students and increase inte1-est in higher learning. 

• Modified the general education c:umculum for special-needs s~based upon a variety of U1Structional technique. 
• Devdoped and taught lessons on relevant children's books, poems. mo,·ies and themes to promote student interest. 

Ft dtral Programs Director 02/2010 to 10/2010 

X:rn1jo Prtparntory School -Farmington. NM 
• Collaborated 'with a team offaculty and parents to denlop and susfain projects for student programs. 

• Responst"ble for i.oput of school i.nfonwuion into Nauve Sta.cl PIAP, EAISE and ISEP NASIS 
• l\,Ianaged O\'er S240 million ISEP and Title I. IL IV and VII, as well ofJohnson O~ey grants for program forecasting_ 

operations. accounting close aml repoiting. 

• Compiled :financial reports perta.UJing expendimres and profi1 and loss. 
• Performed general accounting function5, including preparation of account analysis and balance sheet reconciliations. 

• Provided timely budget data for adminis1mtion and Bo..rd reports. 
• Work:ed with administntors to de,-elop annual Scbool lmproi.-emeot goals and program budgets. 
• Collected and reported monthly expense variances and explanations. 
• Created presentation fonuats for monthly/quanerly reviews ofexpense. program descriptions and parent trainings. 
• Performed periodic budgeting/modeling to proJect monthly expenditures and program requirementvobJectives and goals 

are met. 
• O•.ersaw io\·eotory and office supply pl.ltChases. 

• Supported academic program through teamwod:. calendar organization and preparation for meetings. 

• Prepared meeting ounutes and edited proposals. prOJecl goals and memorandums for orgruuzatiooal support. 

Dtan oflns truction! F ederal Progrnms Dittctor 1012010 to 08/2013 

:-.:m1jo P repararo~· School -Farmington. NM 
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• Cons.istently received positive teacher evaluations from students. 

• Met with parents to resolve conflicting educational priorities and issues. 

• Planned, implemented. monitored.. and 35!.essed classroom instructional program which was consistent School 

Improvement Objectives and Goals. 

• Collaborated with a team offiiculty to develop after-school rotorial program for students in oeed ofextra help. 

• Developed program to work withsrudfflts and increase interest in hightt teaming. 
• Planned and coordinated logistics and materials for board meetings. c.ommittee meetings and staffevents. 

• Created detailed expense repons and requests for expenditures. 
• Ordered and distn"bUled office supplies while adhering to a fiJCed office budget. 

• Compiled annual recommendation, for end of fiscal year budgets. 
• <A'l"rsaw daily office operations, classroom U1Stmction and support for staffof30 ~ loyees_ 
• Composed and drafied all outgoing correspondence :ind reports for faculty and administrators. 

• Managed eucuti\'l" calendar ttnd coordinated weekly project team meetings. 

• Facilitated organized record retrie,·al and acceu by maintaining filing syst~ for personnel documentation and 
evaluation. 

lntt'mationaJ Baccalnunatt' Coordina tor 0812013 IO Cl!!rent 
:-.,m1jo Pr tpar a1ory School - Farmington, NM 

• Introduced the 1B prog:ram to students, pai·ents, Board :Membtts and support staff in effort to increase inst1tutton's interest 

in the 1B uaoer Profile. International :vtindedness and experiential learning opportunities. 

• Implemented writmg workshops to mcrease !.tlldent research process for both smdents and st:iffto support 1B extended 

essay procedures. 
• Revised the school's policies and rules to support the Dine and 1B Philosophies ofEducation. 
• Developing student-led peer tutoring program to a;sist student's in the m Program. 

• De"~loped "IB Inquiry" Ses~ons to worl: with students and stnffto increase interest in "ways ofknowing". research 
questioning, and the 1B Leamer Profile. 

• Collaborated with a tettn1 offuculty 10 develop interventions for students who need academic support. 

• Modified the general education curriculum form students based upon a variety of instructional tee:hnlques and 
1eclinologies. 

• Planned, implemented, monitored, and assessed an m classroom instructional program which was oonsisteii.t with bolh the 

International Standards and !he Common Core S[.tte Standards. 

• Met with parents and students to select an "IB Path'' ofstudy and resolve conflicting educational priorities and issues. 

Education 
High School Diploma: ),fay 1995 

).aY.ijo Prtp ara1ory School - Famiington. NM 

Bacht l.or of Arts: Fine Arts December 1000 

f ort Lenis College - Durango. CO 

:\l osttr of An s: Education: Curriculwn & Inslructioo May2007 
.~izon a Start Cnin rtsi~- - Tempe, AZ 
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Tasha Racawan 

Ecl ucation/ Crrlifiration 

M.Ed. Educa tion Leadership. Nonhem Arizona Universiry, Flagsrnff. AZ. e~'J)eCted completion in 2018 
M.A. Secondary Educariou. Universiry ofPhoenix. Phoenix. AZ 2007 
B.A. Social Science. Hofstra Uuiversi1y. Hempstead. NY 2000 

Pl'incipal Certificare K-12 Provisional AdllllnistratiYe Licensure, New Mexico. 2013 
Teacher CeniJkate i -12 English Language Aris Liceustu·e. New Mexico. 2013 

7-12 Secoochuy Education tELA). Alizoua 

Reading Specialist K-12 Endorsement. Anzona and New Mexico 
ESL Educa1ion K-12 Endorseruem. Arizona and New Mexico 
Gitled Specialist K-12 Endorsement. Arizona 

Adminim ·ntive and Leadership 
E iq>eriruce 

Denn oflnstrur l1ou, :,;nvnJ o Prepnrntory School, 
}' annington, ~~ I 2013-pr r sr nt 

• Provides leadership for c1miculum and i.usm1c1ion ro promote rile Sclloor s mission and goals 
Directs implemeutatiou of lurematioual Baccanlaureate Diploma Programme into curriculum. assessment. i11stt1JCtiou and 
scbool culture 

• Obse1ves employee perfonnance. record observmions. and conduct evalua,ion conferences wit11 ~tan' 
Works m collaborauon with 1he Executive Director, Director of Federal Programs. and Busmess Manager to e11s1u·e 
compliance with T1ibal. State and Federal mandates including Gmut requirements 

• Conducts periodic staff meetings to maintain good conununication ro achieve school goals 
• Serves as rhe instn1criooal leader iu tlie development. revisio11~aJJd evaltkirion oftbe iusnuctioual program that meet snidem 

ueeds 
Foster collegialiiy and team building among staff members and eucourage their active involvement in the decisiou-making 
procebs 

ELA. Depurtmrnf Cb1d111ersou, Pogr MJdcUt• S<:bool, 
Page, AZ, 2006-2013 

Facilitated data review for reading and wii1111g assessments and identify mstrnclional nuplications 
• Designed and facilitated professional learning sessions related to cm1·iculum. iustnictiou, and assessment 
• Maintained resources and cnn-iculum materials in the depa11111ent 

Moneled effecrive instmction; provided on-going technical assistance: nssisred in smmgrhening lesson plans: provided 
guidance ou cmTiculum aligUllleut. 

Srhool l mprovrmeut Commit1t't', Pagt' :\·licldlt' Srbool, 
Ps gr, AZ 2006-20 13 

Worked m th admuustrators and support personnel 011 school programs alld goals related ro mstrnct1on. professional staff 
clev~Jop1neot. aud 5pecial seivices. 
Facilitat~ implt>m~utatiou ofSd1ool unp1ovem .. 11t Plan goals fot reading and writing 

• Collaborated wllh Rrl Team Members 
Collaborated with principals to facilitate school-based data review and professional learning. 
Collaborated with school districr deparrment personnel on literacy-related projects 

C11 rrirul11m Cabinr t l\lr mbrr, Pagr t 'nifird School Oirtrirt, 
Puge. AZ 2009 2012 

Facilirarcd the design and implcmcnrntion ofCommon Core Cunicuhm1 
Aligned instrnct1oual resources with curriculum standards 
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• Designed suuuuer school cumculUUl and SUllllller TAG program 

Tuchtng Experience 

English Ln nguogr Aris Trar hrr, Pagr J\fift cUr School, 
Pagr, Arlzon.~ 2003-2013 

• Taught 6th-8th grnde Honor; £ 11glish Language Al1s Teacher 
o Developed instructional units based in Cotwuon Core standards: 
o Practiced evidence-based strategies. such as criucal readiug (close readiug): 

• Developed Smwner Remedial Reading Ewichmem Progralll 
enf!aged smdems in coUaborative teaming: 

• Facilitarerl S1un111er Gifted and Talented Program 
o maintained sntdem ponfolios which involve s rudeuts in mo11itotiug their own progress and porenrial: gave specific 

and timely feedbac.k 
Extrn d111ies· Gnrden Club. Ody~sey of the Mmd. Debate C lub 

Adjunct Faculty. Coconino Commuruty College, 
Pugr, A t·iionn 2006-2009 

• Taught Euglish Compositioo JOI 
• Desi~1ed GED program 
• h1str1.1cted GED courses 

Elenm llnry School f P11rllrr, Rrct Mesa IJnlfled School .Ols111r t, 
Trec :-los Pos, Arizona 2000-2003 

• Ta11gl11 4th Gmde Tenchet' self-comnined 
o set hiµ expecratio11, toward growt11and improvement. 
o established srudem-cemered classroom: encouraged rerunwork aud collabora1ive skills: 
o emphasized speaking nud bstemug sktlls: 

Taught 7th ,md 8th grade L,ng.uai,e Alls Teacbet 
Orgaoizes lesson plans that are difte remiared. pro,ides scaffolding when appropliate: Smdem C'om1cil: 
School Newspaper 

Coaclling E:qmienre 

lu,trurOounl Courh 
Page :'1-Ilddle School, Page, AZ 2012-2013 

• Provided curriculum suppon for literacy teachers 
• Provided ioS1mctional coaching includiog lessoo demonstrations reacbers and staff 
• Consulted ,~itb adllli11is1ra1ors and faculty 
• Provided suppon Ill !Ulalyzillg smdem assessment data 
• Monitored i111ervenriou programs by obse1viug and 111ee1iug with teachers 
• Developed and ulllintailled a coufideutial. collegial relatiouslrip with teachers 

Tee huology Peer Coarh 
Page :\Utlclle School, P11ge, AZ 2012-2013 

• Plauned technology-tich acriviries or proj ects with individual teachers 
Identified resomces or slTalegies lo s11ppo11 learning activities 

• Modeled or tcmn-taug]u lessons chat iuregrnte ieclmology into the classroou1 

Ad<litloont Training/ Professlouol DevPlopmeot 
Alloual Conference of Americas for the lmemariooal Baccalaureate. Waslungtou. OC. 2014 
Nationa l Indian Erlncation AsS<;>ciminn Conference. Auchomge. ;\K 2014 
KCA AdvaucedED Couterence, Flagstaff. AZ 2014 
"Leade1-sh1p Institute" LOJJd ofEncham111<'m Leadership Grant. Fru11lJUgto1L )!}.I. 2014 
"Arlvance,uenr \'ia 1J.1rl1vid1rn l Detenuinarion". Sacramenro, CA .hme2013 
"English Language Am Leadership Cadre·· Alizona Depaltlllent of Education. Phoenix. AZ 2012 
"Response to Imervention .. Arizona Departmem of Education. Scottsdale, AZ 2010 
1200+ Staff Developmem Hours in areas related 10 ELA instructioo and prnc1ice 
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External Evaluator 

NAME: 

POSITION: 

ADDRESS: 

99517 

TELEPHONE: 

EDUCATION 

Years Degree 
19n Ed. D. 
Education 

1968 M.A. 
Education 

1963 B.S. 
Education 

English) 

Areas ofSpecialization: 

CURRICULUM VITAE 

Sileo, Thomas W. 

Education Consultant 

HIV/AIDS Prevention and Teacher Education 
Grant Development, Procurement, and fvaluat1on 

ProfessiQnal Education Accreditation 

Professor (Retired) 

Department of Special Education 
College of Education 

University of Hawaii at Manoa 

4230 Woronzof Drive, Unit C 
Anchorage, AK 

Home: r 
E-mail: 

)(6) 

Institution 
University of Northern Colorado 

Area ofStudy 
Special 

Greeley, Colorado 80639 

Seton Hall University Elementary 

South Orange, New Jersey 

Seton Hall University 

South Orange, New Jersey 

Secondary 

(Social Studies and 

HIV/AIDS Prevention Education 

Grant Development, Procurement, and Evaluation 
Professional Education Accreditation 
At-Risk Children and Youth 
Multicultural Education 
Parent-Professional Partnerships 
Educational Collaboration 
Leaming Disabilities/Mild/Moderate Disabilities 
Special Education Assessment Processes 
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Teacher Certification: Alaska Department ofEducation: Type U 
E:lementary Education (K-6) 
Language Arts/Social Studies (7-12) 

Special Education 
New Jersey Regular Secondary & Elementary 

Certificate 
Social Studies and English (7-12) 

Elementary Education [K-6) 
Colorado Professional Teacher Certificate 

Educationally Handicapped (K-12) 

Secondary Social Studies (7-12) 

Elementary Education (K-6) 
SOMPA (System of Multicultural Pluralistic 

Assessment) 

Research Areas/Interests: HIV/AIDS Prevention Education for Diverse Racial, Ethnic, and Cultural 

Populations 
Identification and Assessment ofStudents - Mild and Moderate Disabilities 

Non-Categorical Special Education Programs 
Constructivist Approach to Education 
Quality Indicators ofSpecial Education Personnel Preparation 
Development Needs of Parents of Children with Disabilities 
Preparation of Personnel to Teach Students At·Rlsk and with Disabilities 

Self- Reflection and Journal Writing 
Ethical Considerations in Teacher Preparation Programs 
School University Partnerships and Students' Field Experiences 

WORK EXPERIENCE: Professional Academic 

Institution/Organization 

Positions: 
January 1, 2007 - Present Capacity Builders Inc. 

Evaluator 
Provides technical assistance and related support services to CBl's nonprofit, city, 
county, and tribal partners In the realm ofgrant research and evaluation. 
Develops: survey tools, evaluation policy manuals, evaluation designs and 
protocols, IRB consultancy, and summative/formative evaluation reports. 

Lead Evaluator - Alaska Native Education Grant [January - December 2007) 
South West Regional School District [Dillingham, Alaska) 

Lead Evaluator - Upward Bound Program (February 2008 -January 2009) 

Nebraska Methodist College (Omaha, Nebraska) 
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Lead Evaluator- Drop Out Prevention Program {May- December 2008) 
Carter G. Woodson Charter School (Winston-Salem, North Carolina) 

June2007 National University 

Adjunct Faculty/ Online Instruction 

August 2007 - Present Member, Board of Examiners 
National Council for Accreditation ofTeacher Education 

June 1 -
December 31, 2006 
Report 

University of Hawaii at Manoa 
Consultant-Technical Assistance and Development of NCATE Institutional 

August 1, 200S -
June 1, 2006 

University of Hawaii at Manoa 
Professor, Department ofSpecial Education 

Responsibilities: 
Instruction: Course Development and Implementation 

Partnerships with Families and Professionals 
Educating Exceptional Students in the Elementary Classroom 
Characteristics/Strategies for Teaching At-Risk Students 
Student Teaching Supervision 

Research: 
Populations 

HIV/AIDS Prevention Education for Diverse Racial, Ethnic, and Cultural 
{Survey/ Focus Group Research) 

Accreditation: Assist with preparation of NCATE Institutional Report 

August 15, 2003 • University ofAlaska Anchorage 
August 1, 2005 Professor/ Associate Dean for Research, Assessment and Accreditation, and 

Technical Support 

Responsibilities: 
Research: Provide leadership for research programs in College of Education, including expanding 

and supporting scholarly work of faculty and students primarily through external grants 
and contracts 

Provide leadership and establish goals for an integrated interdepartmental and 
interdisciplinary 

research projects. Work with faculty to develop a long-range plan to achieve research 

goals. 

Review, approve, monitor, and evaluate research proposals/projects prepared by faculty 
for grants 

from internal and external sources. 

Identify funding .$OUrCe$ and develop co11aborativc partnerships that support educational 

research. 
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Assessment/ 
Accreditation 

Technical 
Support 

communication 

Provide technical assistance and support to faculty and students in preparation and 
submission of research proposals 

Establish and maintain relationships with relevant university committees and 
administrators and state and national funding agencies to increase College of Education 
faculty resources to achieve scholarly work thro1.1gh grants and contracts 

Oversee and coordinate all research and externally funded projects in the College 

Assess faculty members' scholarly productivity through grants, research, publications, and 
other scholarship. Develop and maintain a database of faculty research activities, 
including preparation and distribution of an annual report (e.g., # of faculty proposals 
submitted, grants received, journal articles published, professional presentations, etc) 

Coordinate, monitor, and support regular on-going assessment and evaluation of 
academic programs as part of NWCCU (Northwest Commission on Colleges and 
Universities), accreditation requirements including design, implementation, and analysis 
of outcomes based assessment and program reviews to inform and ensure program 
change 

Initiate, coordinate, monitor, and ·support NCATE (National Council for Accreditation of 
Teacher Education) accreditation activities, including Preconditions Report, Specialty 
Professional Association Program reviews, and Institutional Report 

Maintain documentation and database required for NCATE accreditation 

Prepare institutional and annual reports including, but not limited to Title II and 
AACTE/NCATE PEDS reports 

Oversee roles and responsibilities of technical services team related to college 

systems and assessment and accreditation efforts, Including electronic document center 
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DOCUMENTATION OF INDIAN ORGANIZATION 

BYLAWS OF THE 
NAVAJO PREPARATOR Y SCHOOL, INC. 

ARTICLE I . NAME 

The: mu11..: ofthe CorpOmtion shnll be Nu"ajo Pn.-porut(lry School. lncorpora11.::d. nod 
hcrconcr called 1hc School. 

ARTICLE II. LOCAT ION 
The place in 1his sto1e(Ncw Mexico) where 1hc principle office of the Corporation 1s to 

be located ar: 1220 Wcs1Apache Strec~ City of Farmingmn. Sn1\ Juan Coumy. 

ARTICLE Ill. PURPOSE 

171c School ~hall provide, in confomlity wirh 1hc Anicles or lncorpora1ion, culturally 
appropriate academic protram.s for gifted. rolented nnd hi£hly me)livo.1ed Na.vojo ond mhcr 
students so that 1hcy may furth-c.:r their education al lhc college level. and contribute 10 the 
progress of1hc Navajo Nolion and Lhc larger world socicly. 111e School shall commil to 1hc 
lmcmational Bacc.alaurcatc l>i1,loma Programme 10 provldc a challenging global education. 

ARTICLE IV. TITLE REAL OF PROPERTY 

Tht School uses real property of the Navajo Nation. Ti1le 10 1ha1 p«>pe11y will <:on1i11ue 10 
b~long 1u 1hi: Navajl) Nntion, 

ARTI CLE V. HOARD OF' T RUSTEES 

Section A. Gque,"f Powers tmtl Resvo11sjbifities 

17u: operation ;:rnd 11dministraliu11 of the Scht..~)I shall be mirnagcd by 1he 130:ird t'>r 
Trush.-cS. ~t\:afo:rcnllcd the Soard. which shall acl as its gO\'cming body. 

The general responsihilitics ofthe Board ore a:. follows: 
I. No individual bo.trd member shall ,nnkeally public sm1c1nem or individual ded~ion of 

che Bootd's position 011 any maner orpublic concern, exoe~ the President or 01her person 
uuthorized by 1hc Boord. 

2. To dc\•clop policies to govern the t..-ducotional and other progrnmsoflhc corporation. 
3. ro review and revise the policic.-s to mccl the currcm needs, 
4. ro govern the O\'Crall operation ofthe corporation rn collformlty wilh law and good 

business and accounting proc1.Cei. 
5. To provide a ~ale and healthy educational ~nvirOlln'letU 1ha1 conforms 10 all pcrt.i111.'flL 

luw:-. 
6. To bt.l involved in annuaJ budget planning aod assure that adl."qUate funds al'e made 

twailable. 
7. To hire qua.litied sla.ff to carry out aod odminister the policies set fonh by1he Ro;iJ'd. 
8. To carry 001 d1c: provh,ion:,, of1he le:.ts«l propeny. 

By-iows ofthe Bootdof T,v.st«s 
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9. i o assure 1h,u linancial reports arc made- 10 appmpriatc agt11cies and an annual audit of 
the 101al program is Ct)mplct.:<I. 

10. To cnier i11toc:0111rac1.s with pri\rale and public pcrso~. corporations and organi1.a1ion~. 
J I. ro file with 1hc Oepar1mcn1 of Dine· Education and llcahb. Educ~Lion ~nd llum:m 

Services Conunh1ce- ofthe Navajo Nation Couuci!. the school's reauthorization to 
()Onlinuc opcrano,1 a,..; a grant .sc.hool under l'ublic Law I 00-297. 

Section B. Number, T£•n11r~, Q11alifi(:"tio11, Elt'ction. 

I . nlc memhc~hip of1h~ Board :-.hall consist of: 
(a) Rcprescn1a1ive_, clcc1ed at-large based on Ihe f'UOSI l'i-cCnL reappor1iomnen1 <IJ')PfO\!eJ 

by lht! Navajo Board of Elect ion Supervisor. 
(b) One (I) Ad-Hoc non-\10ling mcmbt:-r \\ho shttll bit th~ President oflhe Stlld\."111 

Senate of the School. 
2. rhe temls for elected members shall he sel in accordance with the Navajo Election Code. 

Section 6.1). Tenn for tl1e ad-hoc member shall be concurrem with the term from the 
organization lhnt numes him/her. 

3. Qu:1lifico1ions for elected Boord members shall be sel in accordance with the Navajo 
El<ction Cooc. S,-.:tion 8. D.4 (a-k); Qualiricmion,, rorCundidates ro, School Boord. with 
the c:<ccption of lhc President ofthe Student Senate who is not n,,·quired to be 21 y-~ars 
old. 

4. No cmplO)'Ce ofthe Scbool may be a member of the Board and no person mny se1·vc 011 
1he 13oard while onyofhislhl!r relJ)li\·ts in 1he firs, degrct!. (spouse, child, porcnt) is 
employed by 1hc oorporotion, 

5. Elcetcd 80.-ird members shall ha"c \!Oting power. 

SeCJiou C. Vacn11cles 

Vacancies occurring because of' the nonnal l'.xpimtion of terms shall be tilled in 
accordance with 1hc Navnjo l :lec1irin Code. Section 8, D.4 {a~k). 

Vtt1.:mn:ies occurrhig b<..-cuu!tc of dcuth, sickness. remoV',d, tcrmiJ,a1ion. or rc!tigniuion shnll 
be fil led by the body or agency. which seleclcd the member whose position has become vacant 
The pmon so selected shall serve for the remainder ofthe 1cm1 ofthe member whose position 
has boel."Ome vac:uu. 

Sertit)II D. /lfeefiug.\', 

I. Uate tbr all meetings shall be deremliocd by agreement of1hc Uoard. 
2. lllere shall be regular 111omhly meetings of the Ooard ea(;h year. including the Annual 

Mei:ting. 
3. The pun>osc of the Annual Meeting ofd1c Board is tv 11mi:nd p0licics. The Annual 

Mcl·ting shall he held in June. or any other day di:sigmttcd th-:n"allcr by the Board. 
4. S1,cciol meetings ofthe board may be calll.-d by lhe r resident or hy three mcmhcrs of the 

board, m the Prcsiden1 of the bo:1rd nnd 01hcr memhers. 
5. Noiicc of any rcgulor meeting or lhc board shall be given in writing no less lh:)n lb.rec 

days in advance ofthe meeliog. A wriuen wi1h·er of no1ice signed by lhc person en tilled 
to notice shaJI be cquivalcm to the givrng ofsuch notice. 
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6. A Special meeting shall require 24 hours advance nor ice. rhe llllrpose ofany special 
meeting of the Board shall be speci!kd in Lile not ice or wai,er ofnoticc ofsuch 111ccti11g. 

7. A Special Cons1ruc1ion meeting may be called when necessary for 1he perfommnce and 
implementation of the School's planning. design and construction project 

S ection £. Om,r,1111 

A quonun for any meeting ufthe Board shall be a simple majority of members and no 
fom1al action ofrhc board shall be valid unless a quorum is prt.-s<:nt 13oard members who arc 
unnblc io be physically present at duly convened special or regular board meetings shall give 
reasonahle notice to tl1e board and are permitted to participate in Board deliberations and votes 
by means oftelcconterence technology. 5uch as conterence telephone calls and video conference, 
The physicall y absent Board member(s) may participau: in all discussions. delil)er.uions. and 
votes ofthe Ooard as if physically pres.::nLa1 the mcctmg. l'clc~-onfcre11cing shall be allowed only 
in the event ofcmcrgeucie; and uther compelling circumstances, wh ich require a Uoa,·d 111e111ber 
tO physically nbscnL fro111 a meeting. These include pcrsonal illness. family emergency. and 
work-related trovcl. /\ Bonni mc111bcr may panicipatc in Board meetings by means of 
teleconferences two (2) ti mes in any calendar year; however. this limi1ation may he wah·ed on a 
case by cas<: ha,is by the aflinnativ.: vote of the maJority of1hc: Board. 

S ection F. Ma1111er of A cti11g 

The ac1 ofa majority ofBoard members present at a meeting at which a quonam is 
present shall be the act of the board. Nava.io Nanon Council Rules of l'rocedures will be used as 
a reference guide w conduct all 111cc1in~. 

Section G. Rem{)vlll mul Discipline 

ihe non-voting ad-hoc member may be remo\'ed for cau~e in accordance wi1h polici~s 
Scl forth by the St11de11t Senate upoo 1en ( IO I days wriuen notiec by an a ninna1ive vote ofa 
majo,ity of the voting members. 

An elected member of the Board may he removed. placed on administrn11ve leave. 
recalled or filled with a vacaJ1cy accordlog LO the Nav~it' Election Laws. Subchap1er JJ. Section 
240.D; The Nav,tjo Election Administra1lo11 shal l. upon notkc and oppo1tunily for response, 
remove school board members no longer possessing the necessary qualifications for office. 
Regarding his or her remova l. on individual may within ten ( 10) calendar dit}S file with the 
Office of Heurings and Appeals a st:,tement ofgrievance to 11 \JNC *341. 

Ln additiou. the Board as a whole may discipline nn individual member of the Boord for 
violation of the Board Member Ethics and Code ofConduct. 

ARTICLE VI. OFFICERS 

Sectio11 A. Officers. 

ihe omcers of the Board shall be a r residem. Vice Presiden1 and Secretarv/Treasurer. 
Only elected board members shall be el igible to hold office. • 
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Section 8. Et,ctio11 mul Term n[ Oflice. 

The ofliccrs of the Board shall be elected by the Board at its ti r,t organizational meeting 
and cvc1-y year lhcl'caficr. Lftbc election ofofficers is not held at such meeting. ~,c clcc1ion shall 
be held as soon thereaf\er as conveniently may be. Each officer shall hold oflice until his 
successor shall have been duly efccted and qualified. 

S e.cti{)lt C. Re11w,,11/ 

Any olliccr elected by ihc Board may be removed hy a majority ,,ore of the Board for 
cause al a meeting held for thnl purpose after ten ( 10) days wriueo not ice lo the members ofthe 
Board pnwided n quorum is prc;;em. 

S e,·tio11 D. Vl/CllllCies 

/\ vacancy in nny otlicc bccousc ofdcntb. resignation. removal. disqualilication or 
mherwise. may be li lied at :my regu lar or special meeting of the Board for the unexpired port ion 
of the 1em1 by majority vote of the members. 

S ecti{)lt E. President. 

The President shall t>e the principal executive officer of the Board: shall be elected from 
am1mg the members of the Board described in Section B or Article VI of these bylaws: shall 
chair all meetings of the Board and the Executive Committee: may sign. wi1h the 
Secretaryffreasurer or any 01her proper officer of the School authorized by the Board. and dec'<ls. 
mortgages. bonds. contracts. or other instruments wll ich the Board has authorized to be executed, 
except in cases where lhc signing and cxccu1ion thcr.:o f shall be expressly delegated by the 
Board or by these bylaws or by stamte to some mhcr officer or agcot of the School; and in 
general shall perform all duties incident 10 the Oflice ofPresident and such other duties as may 
he prescribed hy 1he Board from rime 10 1ime. ' I he President shall vote on ly co hreak a tie. 

Sectim1 F. Vice Pres itle111. 

The Vice l'n,sident shall ht- elect,'<! from the memhers of the Board described in Sec1ion 
B ofArticle VI of these bylaws. In 1he absence of the President. the Vice President shall pcrforrn 
the duties of the P~ident. and when so acting. shall ha,e all the powers ofand be subject to all 
the res1ric1io11S upon the Prcsidc:n1. TI,e Vice Pr-,sidcnt shall perform sud\ other duties as from 
time 10 time may be assigned to him/her by the President or the Board. 

S ection G. Secret"a n rea.rnrer. 

I. The Secretarytrre«surcr shall be elected from the members of the Board described in 
Section 8 or /\rticlc VI of these bylaws; shall sign the minut~-s ofall meeting, of the 
Board nnd Executive Commiuc,e: shall also serve as Sccretnr\' of the Executive 
Commincc; and shall carry out such further duties usual to the oftice of the Secretary. 

2. If required by the Board, the Secrciaryffreasurer shall give a bond for 1he faithful 
discharge of11islhcr dutk, in such sum and with such surety or sureties a, the Board shall 
detcm1ine: he/she shall be awurc ofal l financial infornrntion related to the school', 
financial status and provide assurance for all funds uud securities of the School. and in 
general perform all the dmies incident 10 the oflice ofTreasurer and such mher duties as 
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from time lo time may be o.ssigncd lo hin11her by the Presidcnl or the Boord. These 
duties and responsibi lities may be delegated to 01her ofticers or agents of the School 

J. The financial affairs of th" corpom1ilin shall be conduc1cd by the Bu,ine,s Manager 
under such rules and regulations as may be established by th,; 13oard. The Busirn.-ss 
manager and Executive Director shall be bonded in nn amoun1 no less than $100,000.00. 

ARTICLE VI I. COMMIT TEES 
The Boord may c~tahli$h such c<lmmiuces from ri me 10 time, as it deems advisable 

including an Executi ve Commi11ee. Such committees shall ha,.,such du lies aml provisions as 
are delegated to it by th.: Board. 

ARTICL E VII I. M ONET ARY MATTERS 

Section A. Fwu/s am/ 8 orro111i11(! 

The deposits for. chool fund~. the pc~ons entitled to drnw against these funds. tire 
persons entitled to borrow on behalf of the School. and the manner ofaccomplishing these 
maucrs will be determined by the Ooard. Any and all fond ro i,ing conducted on behalf of the 
school shnlI be deposited in the proper designmed acc-0unt of the school. 

Section 8. u1mpe11satio11 miff Pec1111iary Be11efits. 

No Board member or Officer shall receive, dirccrly or indirectly, nny income, profit. or 
pecuniary benetit from the Uoard: except that lhe Board may reimburse its members from School 
limds upon proper documentation for expenses incum:d on beball'of'thc Board and may 
reasonably comr,ensa1e them f\>r services rendered lor funherance ofthe board's pmposes in 
ucco1-dancc to Board Pol icies. 

Sectio11 C. Pmvisio11 Against Sltari11g i11 Earning. 

No Board member or office,· ~hall receive al any 1i111e any of the net earnings of the 
School or share iu anyoftbc corporate a,scts upon dissolution of the School. 

Sectio11 D. Di.~h11~e111e11t o( P1111t/,<;. 

Fund~ of the School shall be d isbursed l>y check issued under authoriLy ofa 1-.:solution of 
the Ooard and in accorduncc with generally accepted accouming princ iples and shall be signed 
by such persons ns arc aulhorized to do so by resolution of the Board. 

ARTICLE IX. I NDEMNI F.ICAT ION 

The School shall ind.:mnify each Board member and officer of the board and 1hcir heir~. 
legal reprcscntaLivcs and assigns. against cxrcnses. costs and liabi lities reasonably iocurn.:d in 
conned ion with any action. ~ui1 or proccetling in which the Board mcnibcr or ofli cer is involved 
or made a party to by reason ofbeing or having been such. except in relation 10 matters ns to 
which the indemnity is :,djudged 10 have been guihy of actual negligence or misconduct in the 
perfom1ance ofduty 10 1he Ao.1rd. ·111is righ t of indemnification shall not be exclus ive ofother 
rights LO which any Board member or officer may be enti tled as a mauer of law and shall include 
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reimbursement ofany amount and expenses paid or incurred settling any such action. suit or 
proceedings when such scttlemen1 hos been approved by the Boord. 

ARTICL E X. I NTERESTED PARTIES. 
No mcmbcr(lfthe Board shall lake parl in any debate or vote or1he Board on a mauer in 

which the member bas a pc:cun iary or family interest and every member who has such an interest 
in any matter before the Board shal l make the fact known before such debate or vote and said 
notice shall appear in the minutes. 

ARTIC L E XI. SEAL 

Ihe Board may, but need not. ador,t a form ofseal 10 be used in the conduct ofbusiness, 
but the failure 10 use a seal does not affect the validity ofany instrw11en1 or any action taken in 
reli011ce thereofor in pur,uance thereof. 

ARTICLE X II. FISCAL YEAR 
The fiscal yenr of1he School shall nm from July I ofone year to June 30 of the next 

succeeding year. 

ARTI CLE XI I I. DISSOLUTION OF CORPORATION. 
Upon dis,olution of the Corporntion. the Board shal l, after paying or making provision 

for pa yment of ,ill the liubi liti<'S of the Cort)(Jration, dispose ofall the 11sscts of the:: Corpora1io11 
to such organizalioo or orgauizntions organized and opcralcd exclusively for charitnbk. 
educa11onal, religious M scientific purposes as shall at the time qualify as an exempt organ ization 
or organizations under Section SOI (c) (3) of the Internal Revenue ('ode of 1954 (or the 
corresponding provision ofany fumr.i United S1a1es Internal Revenue Law). Any ,uch assets not 
so disposed ofshall be d isposed ofby the Nuvajo Nation Tribal Cou11s. exclusively for such 
purposes or lo such organization or organi,ations, as th~ Court sha ll dc1em1iuc. as ore organized 
and operated exclusively for such purposes. 

ARTICL E XIV. AM ENDM E TS TO BYLAWS. 

The Board shall have rhc power 10 amend 1hc bylaws at the annual meeting held in June 
or July by an affirmative vote ofa simple majoril)' of the entire Board ofany regular or s~cial 
meeting called for 1hot purp<.1sc. 

ARTI CLE XV. REGULATORY LAWS 
The School agrees to abide by a ll criminal. civil and regulatory laws of the avajo Nation 

including 1hc Navajo Nation Corporation Code. 
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ACKNOWLEDGEMEN T OF TH E REGISTERED AGEN T 

I, Jennifer Laughter . having been dcsigna1cd to oct as Rl-gistercd Agent. hereby l-onscnt 
to net in 1hat capacity unti l removed or until resignat ion is submitted in accordance with the Navajo 
Na1ion Corpomtion Acl. (b)(6) 

cg1stcru I gency 

Address or Registered AgcnL The 
address lnu:st be un exact streel, ir 
there is no street address, a map must 
l>e included an exact location or 
Registered Agent. 

The above i5 a true and correct copy of the Oyh,ws as approved by the board of Trustees at its 
meeting on Februarv 20 2015 

Re,•ised: Februory· 20. 2()I 5 
Adopte,I: Februu,vW, :!015 
MIS: C'harlcy.L.011g. Sr.l.411derso11 Yo=:ie. Jr 
Vote; 2-().() 
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2013 - 2016 Board of Trustees 
Navajo Preparatory School, Inc. 

PRESIDENT 
Jennifer D. Laughter 
Northern Agency 
Member since January 2009 

H: 
C: 

Emat 

(505) 716-1189 

b)(6) 

P. O. Box 3697 
Shiprock, NM 87420 

VICE-PRESIDENT 
Anderson Yazzie, Jr. 
Western/Chinle Agency 
Member since January 2013 

W: 
H: (928) 674-3864 
F: 
C: (928) 814-0204 

Email:l(b)(6) 

P. 0. Box 2702 
Chinle, AZ 86503 

SECRETARY/TREASURER 
Charley Long, Sr. 
Eastern Agency 
Member since January 2009 

H: 
C: 

Email: 

fSQS\ 979--484D 

] 
P. 0. Box 22 
Continental Divide, NM 87312 

MEMBER-AT-LARGE 
Sherrick S. Roanhorse W: (SOS) 241-2762 1761 Bellamah Ave, NW #16 
Ft. Defiance Agency F: (SOS) 241-4361 Albuquerque, NM 87104 
Member since Sept. 2014 C: (SOS) 353-1124 

Email: r )(6 ) 

STUDENT AO HOC MEMBER 
Triston Black S: 
Student Senate H: 

C: 

Administrative Staff: 
1. Betty Ojaye, Executive Director 
2. Tasha Racawan, Dean of Instruction 
3. Sophina Tyler, Business Operations Manager 
4. Leland Becenti, Dean of Student life (Residential) 
S. Byron Begay, Facility Manager 
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BOARD OF TRUSTEES 
GOVERNANCE AND OPERATIONS 

'A.1 BOARD I\IISSIO'l AND GOALS 

A.1.1 Board Mission 

The mission of the board Is to educate talented and mobvated college-bound NavaJO and 
other youth who have the potential to succeed in higher educatioo and become leaders in 
their respedlve communities. 

The SchOOI provides a11gorous academic program based on a strong foundation of Nava10 
philosophy supported by a resldenbal environment that enhance individuality and 
1ndependence. This mission is reflected 1n the sehoors motto. "Yideesk.~g66 Nal'aanii -
Leaders Now and Into The Future." 

A. 1.2 Board Goals and Purpose 

To promote and provide leadership for the continual improvement of a college 
preparalory educatoonal program that Is comp(ehenswe. accessible, responsive. 
relevant, and effocienl. 

2. The School shall commn to the International Baccalaureate Diploma Programme to 
provide a challenging global education 

3 To promote ar>d p(Ovide leadership for 1he establi$hment and implementation of a 
sound s taffdevelopment program that w,11 enhance each employee's knowledge and 
slolls, whlcll are required to acoornpl1Sh the SchOOrs plan for educational excellence. 

4. To promote and provide leadership for the development and implementation of an 
administrative organlzabOn s1rue1ure that Is designed to facilitate the educational 
process through effective management and leadership. 

5. To promote the development of plans for modernizing existing school buildings and 
for building new educational facilities that are conducive to qua!ijy Instruction and 
learning, and that mamtaons the ontegrity of the land and promotes the Navajo culture. 

6. To provide a safe and healthy educadonal environment that confonns to alt pertinent 
laws. 

7. To promote open channels of communlcatoon with p arents and an stakeholders. 

A.2 BOARD OF TRUSTEES LECAL ST A TUS 

A.2.1 Board Of Trustees Powers And Duties 

A2.1.1 Board Member Authority 
As the general agen t of the School, the Board Is authorized to develop and ,mplement all 
needed policies and regulations for the organization. evaluation. and governance in the 
School. 

lndMdual Board members exercise authonty over School affairs onty by way ol legislation 
taken at a legal meeting of the Board In other instances, an individual Board member 
has power only when the Board, by 110te. has delegated au!honly to the Board member. 
Individual Board members are prohibited from micro- management and interference with 
daily school operauons. 

In the event that specific authonty has been delegated to a Board member to act on behalf 
of the Board, the Board shall rati fy the actions of that Board member. The board member's 
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authority shall be fmlted to those areas of specmc delegation and sh an expire when the 
full Board has ratified the ect10n. 

A.2. 1.2 Boord Member Duties 
The Board performs the following basic functions necessary to the discharging of its 
responsjilli1Jes: 

• The legJSlauve funcuon IS the policy-making aspect of the School. The Board shalt 
retain and exercose full legistabve authority and control over the School by adopbng 
general polices or by acting directly 1n matters n01 covered by Its policies. 

• The executive function of the Board is concerned with placing on operabon existing 
board policy. Most of this funcllon Is delegated by the Board to its execubve and 
administrative officer, lhe Exewtive O,rector 

• The app<aisal function involves the determination of the efficiency o f the SchOOI 
operation and evaluation of the educational program of the SchOOI based on the 
policies as ouij1ned in the policy manual. 

• The corporate function rs the fulfillment of the dubes and obligations granted to Che 
Board of Trustees by Article V of the By-Laws of Navajo Preparatory School, Inc. 

The dubes and obl,ga«ons of en 1nd1vldual board member lnciude the following· 

• To become familiar with the federal, state and Navajo Nallon laws and regulations 
as they relate to the Sctiool. and the School's policies, rules. and regulations. 

• To be knowledgeable of the educational mission and goals o f the School. 
• To work harmoniously with other board members without neglecting one·s share 

of the work or trying to dominate the Board. 

• To 1/0te and act in bOard meeMgs lmpartiany for the good of Ille SCllOol 

• To accept the will ot the majorfty 1/0te in aH cases, and gille whOle-hearted support 
to the resulting decisions. 

• To represent the Board and the School to the public In a manner as to promote 
both intereS1S and suppo,i 

• To refer complaints to the proper sehool authorities and to abstain from 1.ndividual 
counsel and ae1ion 

• To perform other duties that may arise in the course of the administrabon of the 
School. 

A.2.1 Boord Of Trustees Selection 

A.2. 2. 1 Elected Board MemberQualifications, 11 NNC, Section 8.0 
(a) Must nol be amember of the Nava,o Nation Council 
(b) Must be an enrolled member of the Navajo Nation and be on the Agency Census 

roll of the NavaJO Nat10n Office of Vital Records. 
(c) Must be a registered voter of the Chapter or Agency he or she will represent and 

certJfy that he or she will rema,n so registered for the duration of his or her term of 
office 

(d) Must be iwenty-one (21) years of age at the time of the elecuon 

(e) Must not be an employee or the spouse of an employee of the School on whose 
Board he or she would serve. 

(f) Must not have a confrict of interest ansing from any tribal, state or federal laws 
regarding his or her employment. 

-z-

73 
PR/Award # S299A 160050 

Page e86 



Navajo Preparatory School 
Dine Soaring: Local to Global 

Indian Education Demonstration Grant Program 

Navajo Preparatory S<.hool. Inc. 
Boord of Tri,stees Polcit:, 

(g) Must not have been convicted of a felony. 

(h) Must not have been convicted or the fOllowmg misdemeanor aimes. 

(1) Ally cnmes Involving elements of dec@1t. untruthlulness and dishonesty, 
including but not limited to extortion, bribery, forgery, fraud. theft, 
embezzlement, perjury, m.srepresentation, false pretense. conversion, or 
misuse of public funds or property; 

(2) Ally et1mes Inv01111ng the welfare of children , child abuse. or child neglect; 
(3) Aggravated Assault or Aggravated Battery. 
(4) Any crimes invol\/lng the use of intoxicating alcohol or illegal sub5tance 

abuse including unlawful transport, sales or distribution of cootrolled 
substances. 

(I) Must have luly compiled with an orders or sanctions Imposed by the Ethics and 
Rules Commmee of the Navajo Nation Council or Courts of the Navajo Nat10n for 
any 111olaboos of the Navajo Nat,on Ethics in Government Law. 

(J1 SchOol Board members shaH maIntaIn the qualifications stated herein throughout 
their terms of office. 

(k) If elected or appointed, the candidate shal serve on no more than one Local 
Community School Board. 

A.2.2.1.a Appointed Board Members 
The President of the Student Senate of Navajo Preparatory School, Inc. will serve 
as appointed ad-hoc member of the board whose term shall begin with the first 
board meeting in June and ends upon graduation. The appointed ad-hoc member 
of lhe board will have no vobng power and will not participate In closed e~ecutIve 
sessions of the board. 

A.2.2.t.b Appointed Board Members Qualifications 
The Student Senate member must maintain a cumulative G.P.A of 2.5 or better. 
throughout the duration of the term. 

A.2.2.2 Boord Member Oath ofOffice, 11 NNC, Subchcpter 1, Section 6, 0.£. 
Local Community School Board members shall serve four consecutive terms. No 
individual shall serve as an elected official or be permitted to act as an elected official until 
after oertificatioo by the Election Board and an oath of office is taken°' administered as 
prescribed by law. 

A.2.3 Board Member Resignation 

Any elected and appointed Board member who deSl'es lo resign from the Board shall 
send a letter of res,gnat1on to the ofhce of the Executive Dlrector, giving the effecbve date 
of reslgnallOn. The resign,ng board member shall furnish a copy of said letter to other 
members of the Board prior to the date oo which the board member's resignation ,s 10 
become effect,ve. 

N<1vojo l'f~(JOtOtOry ~ Inc~ 
8ctud of Tru.ste.es Pollcks 

A.2.4 Board Member Removal And Placement On Administrative l eave, 11NNC, 
Subchapter 13, Section 240.0 
The Navajo Election Admln,stratlon shaD, upon ootice and opportunity for response, 
remO\le elected school board members no longer possessing the necessary quahficabOns 
for offloe. Regarding his°' her removal, an lndlv1dual may within ten (10) calendar days 
file with the Office of Hearings and Appeals a statement of grievance pursuant to 11 NNC 
§341. 

A.2.5 Unexpired Term Fulfillment 

Any vacancy of an elected Board member shaU be 1a1ec1 by speoal elect10n in accordance 
with provisions of the By Laws of the Navajo Preparatory School, Inc.. pur1.uan1 to Navajo 
Election Code, Section 166E. In the event a vacancy occur1. for the appointed Student 
Senate representative. the posibon Wlll be Idled In accordance With the Student Senate 
By-Laws. 

A.2.6 Board Member Ethics, Ethics & Governance l aw of the Navajo Nat ion 

Board members shal strive with integrity to improve all aspects of the School. and to that 
end shall. 

• Attend all regularly scheduled boards meetings insofar as poSStble, and become 
Informed concemIng the issues to be considered at those meetings; 

Recognize that board members should endeavor io make policy decisions only 
after full discussion al publicly held board meetings, 

Render all decisions based on the ava~able facts and independent Judgment, and 
refuses to surrender that Judgment to individuals or special interest groups; 

Encourage the free expression of opinion by all board members, and seek 
systematic communications between the Board, students, staff, and parents, 

• Work with other board members to establish effective board policies and to 
delegate authority for the administration of the School to the Executive Direct; 

, Communicate to olhe< board members and the Executive Director expressions of 
student, s1aff and parent reaction to board policies and Sctlool programs; 

Be informed regardi119 current educational issues by individual study and through 
partlapatlon In programs providing needed lnformatt0n, such as those sponsored 
by tribal , slate. and national school boards associations, 

• Shall employ persoos best qualified to serve as school staff members, and insist 
on a regular and 1mparbal evaluat10n of all staff personnel, 

, Avoid being placed 1n a position of connlct of interest, and retrain from using one's 
board position ror personal or partisan gain; 

• Take no private action that will compromise the Board or admln1strat10n. and 
respeci the oonfldentiality of Informal.Ion th81 Is privileged under applicable law; 
and 

Remember that the first and greatest concern must be the educational welfare of 
the students attending Navajo Preparatory School • 

. 3 . . 4 . 
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A.2.7 Board Member Conflict Of Interest 

A.2.7. 1 Voting Restrictions 
Arly Board members shall be eligible to vote on any budgetary, personnel, or other 
question that comes before the Board. except that rt shall be unlawful for a Board member 
to vote on a speeiflc ,tem that concems the appointment, employment, or remuneration of 
$UCh member of any person related to such member ,n the first degree (spouse child or 
parent) 

A.2.7.2 Employment Limitation 
No dependent of a board member may be employed u, the School, except by consent of 
the Board No employee of the School may hold membership on the Board of the School 

A.2.7.3 Conflict of Interest 
Any Board member or employee o f the School who has. or whose relative in the first 
degr8$ (spouse child or parent) has a substantial interest in any contract, sale , purchase 
or service to the School shall make known that interest in the off,cial records of the School. 
Such Board member Of employee shall refrain from voting upon or otherwise participating 
In any manner in such contraQ, sale. orpurchase. 

Any Board member or employee who has, or whose relative in the first degree (spouse, 
child or parent), has asubstantial Interest In any decision of the School Shall make known 
such interest ,n the offic,al records of the School and shal refrain from parbcipating ,n any 
manner ,n such a decision. 

A.3 ORGANIZATION OF TH[ BOARD 

A.3.1 Board Organizational Meeting 

The Board shall be organized at the annual meeting, wtnch shall be held In June or any 
other day designated thereafter by the Board. The meeting shall be called to order by the 
presidentof the board for the preceding year who shall preside until a successor is chO$en. 

The new president of the board shall take office upon electton. The Board shall then elect 
a v,ce president and a secretary/ treasurer. 

Whenever there is a vacancy In the office of president, v,ce presldent, or 
secretary/lreasurer. the Board shall elect a new officer to fill said vacancy for the duration 
of the unexpired term of office. 

During the aMual meeting the Board shaD review Its mission statement and receive 
orientation on all school programs. 

A.,3-2 Board Officers 

The duties of the Pres,dent ol the Board shall be as follows: 

Preside over all meetings. The President shall vote only to break a tie. 
Consult with the Executive Director on the agenda for each meeting. 
Encourage and malntain orderly and demoaatlc parbclpation. 
Keep discussions factual and on the subject at hand. 
Allow for e~ploration of each item of business. 

In the absence of the Presidentof the Board, the Vice-President shall assume that position 
temporarily and perform the functions of the President . In the absence of the Vice­
President , the Secretary/Treasurer shall assume that position temporarily and perform the 
functions of the President In the absence of all three officers. the remaining members 
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shall select a member to assume the p051tion for that meeting. The Board delegates to 
the Executive Director the following tasks· 

• Keep a record of the proceedings of the Board. 
Keep an itemized account of the receipts and e>q>enditures of school monies. 
Provide all school supplies and keep the School and premises in repair 
Responsible for the maintenance of school records, personnel records, property 
recotds, procurement and school finances. 

A.3.3 Board-Executive Director Relationship 

The Executive Director shall be the chief execubve officer of the School and shaR be 
responsible for translating the will of the Board Into administrative actton. 

The Executive Director shall be responsible for all aspects of school operation and for 
sUch duties and powers pertaining thereto. The Executive Director may delegate the 
necessary authonty to other school off,c.als and develop such procedures and regulations 
as the Executive Director considers necessary to ensure the efficient operation of the 
School. 

A.3.4 School Attorney 
The Board may retain an attorney or legal firm for legal counsel and services as necessary. 
Compensation shaft be set at the time of appc;ntment. 

The Executive Director and the President of the Board or designee shall be des,gnated as 
the representatives of the School who may confer with counsel 

AU legal advice to be relied upon by the Board shall be In wribng or dJrectly communicated 
by the attorney to the Board. Copiesofall written reques1s for opinions of counsel shall be 
furnished by the Executive Director to all board members. Requests for opinions requiring 
research or substantial amounts of worl< on the part of the attorney shall be in writing 
Where appl,cable. The Executive Director may contact the attorney by telephone or in 
person as to matters pertaining to the day·t<>-day operation of the SchOOI. 

A.3.5 Consultants To The Board 

The Board may employ consultants on selecllVe basis to carry out tasks or protects that 
enhance the effectiveness of School operations wtien (1) the School does not have the 
specialized competency on its staff or (2) such assignments would be burdensome to the 
school staff when added to their full-bme assignments. The kinds of assistance sought 
from oonsuttants may include, but will not necessarily be limited to: (1 ) conducting fact· 
finding studies, surveys, and research; (2) providing counsel or services requinng special 
e>q>ertise; and (3) assistmg the Board in developmg policy and program recommendations. 
The Execubve Director shall communicate wrth the Board regarding the employment of 
any consultanl 
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A .-\ BOARD OF TRUSTEES MEFTINGS 

The Board shall transact all business at official meetings of the Soard. These miiy be 
either regular or special meetings. defined as follows: 

Regular meeting - the usual official legal,acllon meet,ng, held regularly. 

• Speoial meeling - an official legal-action mealing called between seheduled 
regular meetings to oonslder specified topics deemed to be of urgentna1ure at that 
time. 

A.4. 1 Regular Board Meetings 

Regular meetings shall be held eaeh cafenda, month. A regular meebng may be 
rescheduled or canoeled by agreement of a miljonty of the Board. Wntten notice of the 
date. hour. place. and subject (agenda) of each regular meeting of the Board Shall be 
posted at least twenty- four (24) hours proceeding the scheduled lime of the meeting. The 
Board shaU have a notice posted at a prominent place. convenient to the public. 

A.4.2 Special Board Meetings 

Special meetings may be called by the Board President or upon a written request by three 
members of the board. In the event ofan emergency the Presiden~ wtth the concurrence 
of three other members of the Board. may call a special meeting of lhe Board ofTrustees 
with less 24 hours notice An emergency special meeting of the Board of Trustees may be 
called wlth telephoned nobflcatlon given to the members of the Board, and written notice 
given to lhe public at least twenty-four (24) hours prior to the time stated for the meellng 
to oonvene. Said notice shall indicate the purpose or the emergency special meeting. No 
more than six (6) special meetings per fiscal year are allowed. 

Construction meetings shall fall under the category of Special board meetings. 
Construction meetings are held tor the performance and implementation of lhe school's 
planning, design and construcllon project. 

A.4.3 Open Meetings 

All meetings of the Board shall be conducted ,n public. All persons desiring to attend shall 
be permitted to attend and listen to the deliberations and proceedings. A •meeting· 1s 
defined as the gathering of a quorum of members ol the Board to propose or take legal 
action, including any deliberations with respect to such action. 

Notices and agendas shall be provided for such meeting which contain such information 
as is re8$-0nable necessary to inform the School's constituents of the matters to be 
discussed or decided. 

All efforts will be made to inform pa<ents and other School constituents of Board meetings. 
Meebng announcements w,11 be made through local newspapers and radio statioos to 
disseminate notification of all Board of Trustees meetings. 

.7 . 

76 

Navajo Preparatory School 
Dine Soaring: Local to Global 

Indian Education Demonstration Grant Program 

Navajo Pteporotory Schoot Inc. 
Boord ofTrvsrees Pollc/6 

A.4.4 Executive Sessions 
The Board may enter mto execullVe sess,on aftet the following requirements have been 
met: 

The Board has first been convened ,n open meeting. 

The executive sesslOn Is authorized by a vote In open session. 

The Board states. in general terms. the reason it is proceeding to exeoutive 
session. 
The Board shall limit d1scuss1on at the closed session to those topics authorized 
by the motion requesting a closed session. 

No final action. decision. or vote shall be taken while the board Is ,n executive session. 

The Board shall reconvene the open meeting after an executive session prior to adjourning 
lhe meeting. 

An execubve session Is defined as a meeting of lhe Board oonducted in pnvate. witholll 
the public being allowed to attend and listen to the deliberations. An executive session 
may be convened solely for the purpose of disasss1ng such matters as personnel, 
conrldentlal records, legal advice, htlgabon. employee salary dlscuss,ons. purchase or 
lease of real property, or taking legal action. 

During execuhve sessions, the President shall remind all persons present in the executive 
sess10n of the confidentialRy of the exec1111ve session deliberations 

A.4.5 Board M eeting Procedures 
The President of the board is responsible for the orderly conduct of the meeting and shall 
rule on such matters as the time to be allowed for pubf,c discussion. the appropriateness 
of the subject being presented. and the suitability of the tlme for such a presentation. The 
B<>ard as a whole shall have the final decision In determining the appropriateness of all 
such rulings. Navajo Nation Rules of procedures shall be used as a reference guide to 
conduct all meetings 

A.4.5. t Notification ofBoard Meetings 
A statemen1 of the posting place for all notlces of meetings shall be on file in the office of 
the EJcecutive Director. Twenty-four (24) hours nolice shall be given by posting, in the 
designated public place. any change 111 the regular meeting bme or place, wrth the 
exception of an actual emergency, In which case such notice as is appropriate to the 
etrcumstance shall be g;ven. 

A.4.5.2 Agenda Format 
Unless changed by a maiorlty vote of members prese;,t at each meeting. the order of 
business shall be as fol~ 

Regular Meellngs: 
Call to order 
Roll Call 
lnvoca1lon 

• Approval of the agenda and mmutes 
• Announcements/Recognition of Guests/Community Input 

Reports 
Unf,nished BuS1ness 
New Business 
Future BuS1ness!Other 

• Adjoumment 
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Special Meetings: 

cau to order 
RoUCall 
fnvocabon 
Approval of agenda 

• Announcements/Recognition of Guests/Community lnptJt 
Items for which special meeting was called 

• Adioumment 

A.4.5..3 Agenda Preparation and Dissemination 
Regular Meetin gs: 
The Executive Director wdl p<epare Board meeting agenda in consultation with the Soard 
President. 

Only the Executive Director and Board members may place an item on the agenda. Any 
Board member desiring to place an rtem on the agenda wlU notify the Executive Director 
of the particular item or business al least five working days before the meeting The 
inctus10n of these ttems shall be at the discretion of the Soard President and Executrve 
director. 

The agenda and supporting materials shall be distributed to the board members not less 
than 24 hours prior to the meeting. 

Copies of the agenda shall be available upon request by the public and press al least 24 
hOurs prior to the meeting. 

Special Meetings: 
Whenever possible. the procedures for agenda preparabOn and dissemination used for 
regular meetings will be used for special meetings. 

These p<OCedures may be altered by the ExecutJve Director d unng an emergency or when 
compliance would be lmp<actlcal. 

A.4.5.4 Quorum 
A quorum cons1si,ng or a simple ma1onty shall be necessary 10 conduct any business. In 
the event that a quorum 1s not present within thirty minutes of the time scheduled, the 
meeting may be canceled and another meeting scheduled, Soard members present may 
elect lo go into a work session to discuss items of interest or concern, however, no 
decisions binding the Board shall be made. 

If a quorum Is not achieved for a duly called school boald meeting, only mileage 
reimbursement can be Claimed by those members who attended, provided that the board 
member's primary residence is over twenty (20) miles. Primary residence is defined as 
the residential location the board member resides day-to-day. 

Board Teies;onferenclna 
The board recognizes that, from time to time, Soard members encounter scheduling 
conR1cts due lo wor1< or family commrtments that p<event their physical presence at Board 
meebngs. Board members who are unable to be physically present at duty convened 
special or regular board meetings shall give reasonable notice to the board and are 
permitted to partlcipete ln Board dellberetions and votes by means of teleconferenelng. 
The physicaUy absent Soard member(s) may participate In all discussions, deliberations. 
and votes of the Board as if physically pr8Sent al the meeting. 

The procedures for Soard member participation by teleconferencing may be used only 
when a majonty (quorum) of the Soard 1s physically present at the meeting. A Soard 
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member may participate 1n Board meetings by means of teleconferences two (2) times in 
any calendar year; however, !hos limrtatJon may be waived on a case by case basis by the 
atflrrnalive vote of the majorrty of the Board. 

Teleconferencing shall be allowed only in the event ofemergencies and other compeWng 
circumstances. which require a Board member to be physically absent from a meettng. 
These include personal illne11s, fam~y emergencies. and work-related travel. 

A speaker telephone shall be prol/1ded to enable lhe absent Board member(s) to hear all 
of the comments of end speak to ell those present at the meeting 

A4.5.5 Voting Method 
Votes on all motions and resolutions shall be by hand signal or by •ayes: · nays.' or 
abstentions. 

All votes shall be recorded All motions shall be carried by a majority of the members 
present, except as required by the by-laws. 

A.4.5.6 Minutes 
All regular and special board meetings shall be recorded on tape. This tape will be 
available for public review m the Off,ce of the ExecutJve Director three working days after 
the date of the meeting. Members of the ptJbbc may review the tape 1n the adm1nrstrative 
office during normal business hours except when 1t ,s being used to prepare written 
minutes. 

The tape recording o1 the meeung shaU serve as the off,c,al minutes of the meeung until 
the wntten mmutes are prepared. In all cases. wntten minutes of each meeting shall be 
prepared as soon as possible. The Board wm lake action at a subsequent meeting to 
amend and/Of approve these minutes. After approval these minutes are official and are 
open to inspection by the public. The tape of each meeting w,11 be maintained until the 
wntten minutes are approved by the Board. The Soard Secretary shall sign off on all board 
minutes and witness$(! by the President 

Minutes of all meetings w1Ube distributed to all board members prl()r lo the next meeting. 
and will be made availa.ble to the pubbc upon request as unconfirmed minutes 

The Executive Director or designee will prepare wntten minutes of al execubve sessions, 
end will maintain a confidential file of an of these minutes 

A4.5.7 Public Participation at Boord Meetings 
All regular and special meebngs of lhe Board shall be open to the public . 

The Board desires to hear the viewpo,nts of Its consbtuents and con.s,ders lhe respons,ble 
presentation of these viewpoints vital to the efficient operation of the School. The Board 
also r8()C)QniZes its responsibility for the proper governance of the School and the need to 
conduct Its business In an orderly and efficient manner. The Board estabUshes the 
following procedures to receive Input from ,1s constituents: 

• Any Individual deslnng to address the Board shell complete a Form A.4.5.7-E 
(Request to Address Board} and give this form to the President prior to the start of 
the Board meeting Said form ,s file<! in the appendix of the Board's policy manual. 

• The President shah be responsible for recognizing speakers, maintaining proper 
Ofder, and adherence to any time llm~ set. Quesuons asked by the public shall, 
when appropnate, be answered 1mmedJately by the President or referred to staff 
members present for reply. Questions requiring investigation shall be referred to 
the El<eculive D1rector for later report to the Board. 

· JO · 

PR/Award # S299A 160050 

Page e90 



Novo/o l'rtPorotory School, Inc. 
SoardofTrustt<I Pollcks 

If considered necessary, the President shall set a time limit on the length of the 
comment period. tn order to ensure that each 1ndrvldual has an opportunity to 
address the Board. the President may also set a time llm,t for Individual speakers. 
Members of the pubhc mc1y, at the clls,c,et1on of the chair, be recognized while the 
B0<1rd conducts its offici.31 business. 
During an open session the Board shall not hear personal complaints against 
school personnel or sny person connected with the School unless other 
procedures provided by the Board for disposition of legitimate complaints involving 
Individuals have been followed. 

A.4.5.8 ReportingBoard Meeting Business 
Unless otherwise directed, the Executive Director shall send all notic:es required as a resuh 
of official Boar<! action to the appropriate recipient. 

A.5 HOARD OF TRU'>TFFS WORK SF'>SIONS AND RFTRFATS 

The Board may schedule a worl( session or retreat to study and/or discuss Items or issues 
of interest or co:,cern. Cost (if any) associated With l>olding c1 work sess10n or retrec1t shc1II 
be paid by the School provided money has been budgeted for such purpose. 

A 6 ROARD OF TRUSTEES POI ICY DFVEI OPMENT 

A.6.1 Preliminary Development Of Policies 

PropoSc1Js for new policies, or changes to existing pc,j1cies, maybe initiated III writing (drc1ft 
procedures) by board members. by any constituents of the School, or by an employee of 
the School. The policy proposalS shall be referred to the Board and the administration for 
detailed study pnor lo public discussion ol the proposal. 

The intent and spirit or these provisions are to gain the most complete and reliable 
information on which to base decisions and to provide for the maximum practical 
interaction by way of regul.1r adminostrative channels. Major school pobcaes. which affect 
students, parents. c1nd surf!. shal be adopted on an annual basis. 

A.6.2 Policy Adoption 

Adoption of new pohcies or the rev1s,on or repeal of existing policies Is solely the 
responsib~lty or the Board. 

The Exec.uuve Director shall present policy proposals to the Board for reading, discussion. 
and action. During <f,scussion or a pol icy proposal. the views of the public and staff may 
be considered Changes may be proposed by Board members. A change shall not require 
that the policy go through an add1t10nal reado,g except as the Board determines that the 
change requires fu.rther study and that in additional rec1ding would be desirable. 

A.6.J Board Review Of Regulations 

The Board reserves the right to review all cldm1mstrative regulations and procedures, and 
shall require revision of them when, in the Board's judgment, they are inconsistent with 
policies set by the Board. The Executive Oireetor shall provide a <;opy of each School 
regu!abon to each Board member upon pubhcation. 

Before issuance, regula1ions shall be property titled and coded In conformance With the 
policy classification system selected by the Board. 
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A.6.4 Policy Dissemination 

The Executive Director shall maintain a current policy manual that contains the policies 
and admin1strabve regulabons of the School. 

The manual is intended both as a tool for School management and as a source of 
informattOn to patrons, staff. and others about how the School operates To that end, each 
Board member and administrator shall have ready access to the manual. In addltion. a 
manual shall be available in each School department and such other places as the 
Executive director may determine for the use of staff, studen~ and patrons. 

Administrative regulations shall be so designated and included in lhe manual on separate 
color-coded sheet accompanying the policy with which they are associated. 

AU policy manuals distnbuted to anyone shall remain Iha property of the School. They shc111 
be subject to recall c1t any time. 

The Board's policy manual shall be considered c1 public record and shall be open for 
inspectton a1 the School adminlstrat10n office dunng regular business hours. 

The master copy of the manual w,tt be maintained in the Executive Director's office. It os 
this copy that w~I be used to resolve any discrepancies in language eltlstlng In other 
copies. 

A.6.5 Administrat.ion In Absence Of Policy 

The Executive Director shall have the power to implement action within the School If a 
srtuation shoulddevelop that is not covered by established Board policy. 1t 1s the Executive 
Director's duty to promptly inform the Board of any such acbon and of the need to develop 
an offlciel policy. 

A 7 BOARD or TRUSTEES STArr COM/\\UNICATIONS 

A.7.1 Communications 

Any employee or group of employees, desiring to address the Board on school-related 
matters shall direct their communication on personnel matters through the appropriate 
chaln of command to the Exerullve Director In accordance with Policy A.4.5.3. All such 
commun1eaUon should be in writing and channeled through the Office of the Executive 
Director. No anonymous correspondence wlll be considered by the Board. 

Any employee who wishes to address the Board in the employee's capacity as a parent. 
or individual. rather than as an employee, may do so by fc,jlowing the procedures in Policy 
A.4.5.7. 

omciat communications, policies, directives. Board concerns, and Board action(s). as 
appropric1te wil be communicated to employees by the Executive Director. 

As BOARD or TRUSTEES MEMl3[R SERVICES 

A.8.1 New Board Of Trustees Member Orientation 

A new member Is to be afforded the Board's and the staffs fuUesl measures of courtesy 
and cooperation The Board and stall shan make every effort to assist the new member to 
become fully informed about the Board's functions, potic,es, procedures, and problems. 
The new member 1s to be provided oop,es of alt appropriate publlcabons and aids, 
including the B0<1rd's Pol icies c1nd Procedures Mc1nual.The Board president and members 
of the adminlstrabve staff wdl also confer ~ the new member as necessary on special 
problems or concerns. 
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New Board members will be encouraged to attend meetings or workshops speolflcally 
designed for new school Board members. Their expenses at these meetings may be 
reimbursed by the School 

A.8.2 Board Of Trustees Member Development Opportunities 

Boatd members are encouraged to attend workshops presented by the NavaJO Nation. 
state. and national, reglooat or local school boards assoclabOn Pro(esslonal Journals and 
boOks in the sdlool lit>raries shall be available to every board member 

A.8.3 Board Conference, Conventions and Workshops 

In keeping with the need for oontinu1ng in-service training and development for Its 
membe,s, the Boa,d shall approve the paJticipation of members at appropriate school 
board conferences, workshops, and convent,ons. In order to control the investment of 
time and funds necessary to implement this policy, the Board established these principles 
and pmcedures for rts guidance: 

• The Board wilt periodically decide which meetings appear to be most promising in 
terms of producing direct and Indirect benefits to Ute School. 
Funds fot participation at such meetings will be budgeted on an annual basis. 
When runds are limited, the Board will designate which of i ts members would be 
the most eppropnate to participate at a given meeting W ith the prio< approval of 
the Board, board members may participate in meetings other than those 
authorized in the budget 

• When a conference. convention, or workshop ls not attended by the ruR Board, 
those whO do participate will be requested 10 share information, recommendations, 
and material acquired at the meeting. 

A.8.4 Board Of Trustees M ember Compensation And Expenses 

Boatd members will be compensated for expenses incurred In connection with any school 
business authorized by the Board according to the following SChOOI Board Payment Polley 
adopted by the Education Committee of the Navajo Nation Counc:,I; Resolulion #ECD-35-
10: 

Stipends: 
$250.00 da~y stipend for full anenclance at duly called Board meeting for Which there is a 
quorum, including the annual corporate meebng. PartJal attendance will be pro-rated 
based on one-third bme increments from the ume the meebng begins until the meeting 
ends. Increments are as follows: $250.00 for ful l attendance, $166.66 for 2/3 attendance; 
$83.33 for 113 attendance. 

The stipend for full attendance al duly called constructJon meellng will be determined by 
the Construction Grant Amendment. 

$150.00 stipend for special meetings. 

Payment of mileage and per diem 1s authonzed under th,s section for At-Large school 
board members Whose primary residence is over seventy-five (75) miles one way. "At­
Large school board" Is defined as a school board whose membership 1s composed of 
school board members elected from each of the frve (5) NavaJo Nation Agencies. Prunary 
residence is defined as me residential location the board member resides day-to-day. 
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Per Diem, Lodging and Mileage: 

Board members will be paid per diem, lodging and mileage ror attendance at trainings, 
wor1</planning sessions, and professional education conferences at the federal 
government prevailing rate, actual costs for lodging, and other miscellaneous costs for 
taxi, telephone and fax as they relate to school business. Mileage shall be paid when a 
board member is requested by the Execuwe O11ector to travel to the school to sign an 
official document for the school. 

All mileage reimbursements for travel shall be paid considering the most direct o, shortest 
route. If traveled by an indirect route, the extra expense shall be borne by the traveler. 
When mijeage is claimed in lieu of crave! by a school board member, the total mileage 
reimbursed c;annot exceed the lowest round trip fare publishe<:I by the common carrier. 

A board member shaU not claim nor wlll they be reimbursed when expenses are borne by 
another source, school or entity 

School Board Training: 

Providing that funding 1s available, each board member is fim~ed to an amount equal to 
one (1 ) WSU P8f board member for training purposes in addition to amounts the school 
budgets for meeting expenses and costs for membership rn o,ganizations. Such amounts 
are authortzed to be set aside 1n the school's Administraw e Cost Grant budget. 

A.9 BOARD OJ fRU'>TEES MEMBERSHIPS 

By vote of the Board, the Board as a whole may become a member of a professional 
education otganJ.Zation. Membership fee(s) shall be paid by the School provided money 
has been budgeted for such purpose 

A . 10 EVALUATION Of THE BOARD Of TRUSTEES OPERATIONAL 

PROCEDURES 

Each year Boord members shall evaluate themselves objectJvety &cc0rding to ro!e 
recognition, relatiollships with others, perform,mce at board meetings, and self­
improvement during the Annual meeting. The Board shall adopt a sett-evaluation 
instrument that provides cnteria the Board can use to gauge its perfom,anee. Form A 10· 
E Is filed 1n the appendix of Board's policy manual. 

February 20, 2015 
Date 

Re•·i.1·ed: I-ebruan•10, WIJ 
Adoprtd: Febn1a;..• }{/, 201J 
MIS: Charl-,: u,11g, "irJAmla,0,1 Y,i=1~. Jr 
Vor,,: ].(I. (} 
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INDIRECT COST RATE AGREEMENT 

v.. , Y O/ ,u 10 IJ. 10 r ,,.,,. ' "' L..UO ., , I I U .&.cr I\U• • ~n, r- 1'Ul,,J\ C \J Ub /VJ, 

A· l'"Orlll ~.LA 4l:l4 lJN L'J.'SD STATES D'SPARTMENT OF THE INTERIOR DATE 04/04/ 16 
August 1993 BUREAU OF INDtAN AFFAIRS 

NO . 16-lOfiA 
ALLOCATION DISTRIBUTION DOCUMEN'l' 

( 
-., BducaLlon Li ne Officer 

u tUT NO . AADD32N20C 

NAME 

COPIES 

SchoolUNJ.'T 

AP Ei . 

· Tis 1str1 ut1on 
- Ei, Consolidated Appropriations Act , 

156A2100DO AOr.340000 . 000000 $ 305,980 

a ma e pursuan to . • 547, c aw 
2014 for t he fiscal year ending

September 30 , '-015. ~hese funds are available until September 30 , 2016 . No 
year fundo are ~vailahle until expended . CPOA No . 15 . 046 

PURPOSE: This distribution corrects Lhe •increaaed amount • on FDD lOfi for 
the final SY 2015-2016 Tribal Grant Support Cost fWlds . 

Administrative CosL Rate 15 . 39\ 
Pr99ram OOllars 15, 671,929
Calculated Need 872,900
Prorated Need 717,080 

NOTS : If this distribution i s sues the recipient more TGSC Cunds t han the 
recipient will be elig ibl e to receive based on the ACC formula , 1:he amount 
o! Cunds received that is greater tha11 the Amount the recipient is eligible
to receive wlll be withdrawn when the final SY '-015-2016 diatribution is 
made. (Public Law 107-110 Sec. 1130(a) (2 ) (C), The No Child Left Behind Act 
, , 2001 , requires Lhat any ove~ayments made to tribal achoo1e shall be 

1 :urned to the Secretacy not later than 30 days afte~ the fi nal 
aeterminat i on that the school was overpaid. ) 

CONDITIONS : These funds are subject t o the condi tions and restrictions 
contained in IAM Par e 26 Chapter 2 . 

lJmDS_AVAIIABLE FOR QBLIQATION 07/01/2015 09/30/2016 

PREVIOUS BFY 2015-2016 DISTRIBUTION $411,100
THIS BFY 2015- 2016 DISTRIBUTI ON $305,980
TOTAL BFY 2015 - 2016 DISTRTR11•1• 1 n" $717,080 

(b)(6) 

APPROVED BY 

RECEIVED BY 

(The recipi ent i a to return a s i gned copy LO c.o., Bureau of Indian Education , 
code 000100, to verify recoipt of this Dutri but jon Document .) 

MBA/AGENCY :: : :1: :: Navajo/ New Mexico Nava jo Nor t h N32E20 
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ADMINISTRATIVE COST LIMIT WAIVER REQUEST 

Not applicable. 

Of the total budget request of $2,664,418 the Project Director's salary ($106,000 for four 

years) is identified as administrative costs. This is four percent of the total program cost for 

four years. 
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INTERGOVERNMENTAL REVIEW - SPOC 

As evidenced by the following list, New Mexico does have a Single Point of Contact 

(SPOC) for the purpose of performing an Intergovernmental Review. (Page excerpted from 

http://www.whitehouse.gov/omb/grants spoc). As evidenced by the following correspondence, 

the State of New Mexico will not be required as SPOC for this application. 

NEW MEXICO 
Ken Hughes 
Local Government Division 
Room 201 Bataan Memorial Building 
Santa Fe, New Mexico 87503 
Telephone: (505) 827-4370 
Fax: (SOS) 827-4948 

NEW YORK 
Linda Shkreli 
Office of Public Security 
Homeland securi ty Grants coordlnauon 
633 3rd Avenue 
New York, NY 10017 
Telephone: (212} 867-1289 
Fax: (212) 867-1725)shugbe~@dfa .stat~.nm.us 

NORTH DAKOTA 
Jim Boyd 
Division of Community Services 
600 East Boulevard Ave, Dept 105 
Bismarck, North Dakota 58505- 0170 
Telephone: (701) 328-2094 
Fax: ( 701)328-2308 
jboyd@state.nd.us 

RHODE ISLAND 
Kevin Nelson 
Department of Administration 
Statewide Planning Program 
one capitol Hill 
Providence, Rhode I sland 02908-5870 
Telephone: (401) 222-2093 
Fax: (401} 222 -2083 
knelson@doa.state. ri.us 

SOUTH CAROLINA TEXAS 
SC Clearinghouse Denise S. Francis 
Budget and control Board Director, State Grants Team 
Office of state Budget Governor's Office of Budget and Planning 
1201 Main street, Suite 950 P.O. Box 12428 
Columbia, South Carolina 29201 Austin, Texas 78711 
Telephone: (803} 734- 0494 Telephone: (512) 305-9415 
Fax: (803} 734-0645 Fax: (512) 936-2681 
clear inghouse@budget.state.sc.us dfrancis@governor .state.tx.us 

!!!A.Ii 
Clare Walters 
Utah State Clearinghouse 
Governor's Office of Planning and Budget 
State capitol, Room 116 
Salt Lake City, Utah 84114 
Telephone: (801} 538-1555 
Fax: (801) 538-1547 
cwalters@utah.gov 

WEST VIRGINIA 
Fred Cutlip, Director 
community Development Division 
west Virginia Development Office 
Building #6, Room 553 
Charleston, west Virginia 2S305 
Telephone: {304} 558-4010 
Fax: (304 ) 558- 3248 
fcutlill@wvdo.org 

I 
WISCONSIN 
Jeff Smit h 
section Chief, Federal/State Relations 
Wisconsin Depa,t ment of Administration 
101 East Wilson Street. 6th Floor 
P.O. Box 7868 
Madison, Wisconsin 53707 
Telephone: (608) 266- 0267 
Fax: (608) 267-6931 
itfttt~ ~mitb@dsua ~tgts;: :tti U:i 
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Correspondence and Response, SPOC 

From: Betty Ojaye [mailto:bojaye@navajoprep.com] 
Sent: Monday, May 23, 2016 4:05 PM 
To: Madrid, Morris, DFA <Morris.Madrid2@state.nm.us> 
Subject: Single Point of Contact 

Dear Sir: Navajo Preparatory School is applying for an Indian Demonstration Grant from the 
Federal Government which will be direct-funded to the School as the LEA. The grant requires a 
Partnership with the Navajo Department of Education which we have already acquired. If 
funded, the grant will not be channeled through the State as Navajo Preparatory School is a BIE 
funded Public Law 200-297 Grant School. 

New Mexico applicants (except for federally-recognized tribes) must report intent to submit to 
their State Single Point of Contact (SPOC) for the purpose of performing an Intergovernmental 
Review. I will appreciate a response from you whether the State of New Mexico will be a SPOC 
or not. Thank you. 

Betty Ojaye, Executive Director 
Navajo Preparatory School 
1220 West Apache St. 
Farmington, NM 87401 
505-326-6571, ext. 148 

l(b)(6) tee/I Phone) 
505-327-9213 (Fax) 

The things we take for granted, someone else is praying for. " 

From: Madrid, Morris, DFA <Morris.Madrid2@state.nm.us> 
Sent: Monday, May 23, 2016 4:13 PM 
To: Betty Ojaye 
Subject: RE: Single Point of Contact 

Dear Betty, 

This emai l wi ll serve as documentation that the State of New Mexico will not be required as SPOC for 
your application mentioned below. 

Thank You, 

Morris Madrid 
Local Government Division 
Department of Finance and Administration 
505-827-4370 
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Map of Four-Comers area served by Navajo Preparatory School, Farmington, NM 
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Student Achievement Data 

Student Achievement Data 

a. 2015 PARCC Exam 
In the Spring 2015, NPS students in the 11th grade took the New Mexico PARCC exam. 

Compared to district, state and national averages, Navajo Prep students exceed expectations in 
both Mathematics and Language Arts 

Navajo Preparatory School 

PARCC Data SY 14-15 

ELA Performance 

English Language Arts/Literacy Performance 
School Average I District Average I State Average I PARCC Average 

775 I 748 I 745 I 739 

Mathematics Performance 
School Average I District Average I State Average I PARCC Average 

740 I 719 I 713 I 729a Levell 

• Level 2 

Level3 ELA Mathematics 
Level 4 

a Levels 

Levell 0 
level2 1 
level3 5 
Level4 38 

Level 5 10 
Tota l 54 

Levell 1 
level 2 15 
level3 20 
level4 17 

Levels 1 
Total 54 

Level 1: Did not meet Expectations
Mathematics Performance 

Level 2: Partially met Expectations 

Level 3: Approached Expectations 

Level 4: Met Expectations 

a Level 1 Level 5: Exceeded Expectations 
a Level 2 

a Level 3 

level4 

• Lever:; 
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NWEA Assessments 

Navajo Preparatory School utilizes the Northwest Evaluation Assessment (NWEA) for short­
cycle, interim monitoring at the beginning of the year, middle of the year, and end of year. 
These benchmark assessments are used to analyze student growth and instructional needs for 
intervention and curriculum development. 

NWEA DATA TRENDS: 
2011-2016 Mathematics 

250 

2 45 

240 

2 35 

230 

225 

- co 2014 - co 2015 - co 2016 - co 2017 - co 2018 - co 2019 

NWEA DATATRENDS: 
2011-2016 Language Arts 

232 
230 
228 

226 

224 
222 

220 

218 

216 

- co 2014 - co 2015 - co 2016 --co 2017 - co 2018 - co 2019 
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(NEWA Assessments, Con't) 

NWEA DATA TRENDS: 
2011-2016 Science 
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Research Findings on the Impact of the IB Diploma Programme 

lho~aJBacoLa:.ir~ IB)Glabal ReJP..a1chdepanm1111tco!aborat?swhhi.mlw!11tlesandlnd'?p"f1d.irn~ 
orya~tlom worktwtd" to pmcLcv riQo,ous stu& mamlring tho Impactardoutmmesc,1the IB's four proorammos:thaPllmlry 

sPtcor um {NP). tho MlddloYi Prooratmt "4YP). thoOlpM>n Pr0Qrarrmo (CP) nd the cara0ffl:lood Cm ufica llBCC) 
Ar d Inquiry Include. butare not In ahcutMd,,r all; mnant. programme hnplo- nl• Uon. sWd nt J)lrfunrumcaand 
tho loamcir PfOMI Tho6ndi,g bebv cano f:oln lnte!MI 18.. IB-<ommbktnod and Jldepc 11®1\l re2Mth •no10 Im DP. 

lnvesUgltlng the lmpJementaUon and lrnpact of th• LB 
Diploma Programme on sQta school1 In Ec_uador, a rnboed 
methods study examined govemm«1tal ind othersupport 
for schools.changes 1n school pracUce and student outcomes. 
The findings suggest that the Ministry of &:luatlon Is actively 
supportlng the OP In f~dor by fedlng schoof 5'!1Ktlon and 
provtdlng financl1I moumi5; oenenlly OP students ~Joy 
wall-organized. Interactive and imagfn.tlw lessons;and the 
OP has a notklclable effect on tl!aCher .pedagogy. Although, 
srudc!nts In OP state ~Is~ to be! bc!Mfitlng rrom 
the programme In termsofacademic and non-eadamlc 
outcomas, students In Ecuadol's OP private sd100h generally 
performed better lo most subject areas (Barnett .2013). 

Usl119 data from the 1B student data system (IBIS) a_nd the 
National Student Oearinghouse (NSC). the1B Global Researt:h 
depa_rtml!nt llxplo«!d the unlversl ty eorol lrnant, m_•ntlon 
and gr.duAtlon raw of2005 DIJ)loma ProQramma graduaw 
In the United States (n:9,654). DP college gradu1tl00 r•tiu 
were conslstl!ndy higher than lnstltutlonal university rates. 
929& ofOP candidates en,olled In college and 7496 graduated 
within four years (Halle 2013). 

A study by the Hlghe_r Education Statistics Agency (HBA) 
ln tho Ut< examined thG charact.rlstlcs and trends oflB 
students (n:::6.390).comp1nad to A·la\lQI and othw student 
groups with simllar qualifications. at Higher Education 
Institutions (HBs~ Data from the acadl!fl11c year lOOS-2009. 
with comparisons from 20<1J-2008, offim evldanc.o that 18 
students were more li1taly to: Ql'Yoll in a top 20 HB; rK9lw 
honours degrees onwards,In most subject araas; continue 
on tofurther sbJc!Jes; and be employed In gr.diate level 
positions and higher paid oa:upatlons (HESA 201 I~ 

-....----.... 
....,. .... 

44.l" 

Mo, 

Top20HOs 

Flglftl!8fflnl'lb_f_lll!!lytoenrollll\OMof1NlJXJtcplt&. 

A oue study lnvestlgawd the enrollment. progruslon 
and ad11enmmt o( LB Diploma Progranvne gr1du,atos 1t 
two uniwrsltles in Australia. The studytnckad cohorts 
ofstudents at the two unlwnlties (n=1l5 and n=19) ow, 
a fiw-yea rperiod, foUowlng enroUment In 2007; oneof 
the untvl!l'Jftlos also offered longltudlNI data fo, acontrol 
s.,mple of non-18 gracl~tas.The results lndlcat8 tlvt 
genen1lly 18 students were mOC"e hkelythan their non·IB 
counterparts to be offernd admission and ID graduate within 
fiwYNrs.although stu&!nts' GPAra~and plans foduture 
education ware slmllar (Edwards, Underwood 2012~ 

In tho 1990s Chicago PublJc Schools (CPS) lntJOducecl 
the DP Into 12 hfOh schools throughout thG dty, mostly 
serving low Income, racia lly diwrse stu<»nts wfth little or no 
historyc:J college-going. Part of the Chicago Postsecondary 
Transition ProJ«t. th.IS !tudy sought to l!JCamlne !he Impact 
of O,lalgo's LB progralMleS on posuecondary outcomes 
and HPlrltnces ofCPS gnid1,11tu. comp1r!119 DP ilnd 
matched noo-OP graduates..The sample Included 18,075 
CPS graduates bc!tween 2003 and 2007. Compared to 
similar non-DP graduates, DP graduates were more Okaly 
to enroll In college•.,enrol In seliiCtfwcolleges. to 1tay 
enrolled aod to perl'orm better once there. Generally, DP 
students reported that they f&lt well1)1'epared to succeed lo 
colk!ge courwwork and deKribod wntlng and math«natlcs 
preparation, motlvaUon ind tfmG maMOQfflQflt u strangths 
(Coc1, Johnson, KQll'1'f~mpl11, Roderick". MoellEJ, Wnlbms. 
Moragne 2012). 

77.29;~ng•.....,..,.... SU!4 

$13 • •°'I*-~--sd,.-.... JI'" ~-c.....,,n_ 
Gro.p 

~... Al~
•!loge ... _ 

71.cl'.,_. 

" 5"' l00'I 

flgii,w :t; Th1Jfi11¥1W mm,-•lol"l\ttOP Slijdllnls and acon,-;,ong,oup 
on~Ollt~ 
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Key .findings from research.cin t:l'!e 1lmpact of the·1.B Diploma Prog~mme 

Ina 541P1rataworkln11 papgr.~ Ros«sltySaavedra of 
RAND Ql(l)lcnd whelh« partldp.ltlon In the DP had an 
Impact on ACT noru, hloh se_hool 1111du1tlon ratn 
on d coll•11• e 11rollrMnt fOf 20.422 CPS studanu fr~ 
1002-2008. The findings suggest that p,vtlclpatlon In the 
OP may boost ACT scores by up to O.S standard deviations, 
and lncrl>Me both the likelihood ofgradwtr,g from high 
school (by up to l"*'l and enrolling In colege (by up ID 229b) 
('Saawdra 201 1~ 

The relatlonshlp lxitwoon mad.nu• • nrollmenlln th• DP 
end thtlr coOtGt preparednus wu furthor ox.amined 
at four c.ue study schools In Mfllco.The results of the 
studysu999st that DP students do lnde«.i enrollln 
top-ranltlng unlvMSltles In Ml!ldco. DP students, ll!IIChers 
andadmlnktratorsreported a hlgh lewl ofpreparednes.s for 
college coursework althOU9h respondents dfd not beaeve 
the DP offe.fed an admissions advintage to DP students 1n 
the Mexican tertiary system. The studyalso suggests that 
ecademic-afjy strongQr studllflts tended to enroll In theOP, 
reportedly dua to a IKk ofs.itisfactlon with oth« high 
Khool options CS.avvdra, LilVOnl and floras 2013). 

To bl!tter understand how theexttnded essay (EEi prepares 
studentsfor unlvefsity~I research and academic succe55, 
a swdywas conducted at the University of Virginia {WA). 
Examlnlng former 18 studenlS' (n=l,04.5) and form11r AP 
students' ln=l.()46) peteeptlons ofthoir hlgti school r-rch 
e.xpertQOCQ. a surwy found that18 students wera l'IIOfe tlkely 
ID indlciltetlllly:felt pnilpitred forc~lwel ,-rc.h; 
werv proud of thliir Ai$Qilrch; lnteflded to conduct future 
research; and W.IM!d research skill, ware Important to 
thaircontinued sucaiss. Aftl!f controllln11 for background 
chuacmlstla, the study 1!10 found a statlsticallysignlficant 
!QlatJonshtp betwGGn the EE ,cora and coflage grado pofnt 
avwages (GPAI) (inkelas, Swln, Pietlow, Jo1'141S 1013). 

The Impact of the extenct.d uny (EE) on pniparatlon for 
unlwrslty stodte.s was also QXallllned through Interviews 
with 43 students ind l4 tutors It two untwrsitkls In tho 
UK.Comparing A-low! studl!nls' ~it:h Qlq)Oflel'ICQS with 
thos(i of fOffner OP studenu, OP students wem men p(l61tlve 
about the value of the Ef and their priHlnlwnlty educat.lon. 
OveraR, DP students reported that the EE strengthc!ned their 
crltlcal thlnkin9 skills andcapacity f°' rndepllndent research. 
Some OP students, howl!ller, lndlcated that th,mi well! few 
opportunltlesatthelrunlve.rsltles to use thesltllls they had 
developed throu11h the E£ (Wray 2013). 

This sheer ilim> to provtde a bria sampleoffindlngs-from recent research. Ir doesnot nttemp. to rE-pres~ aH researcn 
on the DP a~blc In the~ld. As with 1th rc.h. ,nu gsnllnt bu pl ced \\ittl!rlthep.rt1cutar coot x1S in -,.ntch the 
stlldres too~place. 

To rud sun-nu1r1es or complete reports of rtsurch p,qects conciict.d 
or commlnlo,,.d by the 18 Rue1rchdep11111u1nt, pt.as.visit 
http;/Twww.lbo.org/l'-dl, « contad resurche lbo.ora, 
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NPS SY201 & 20 16 
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International Baccalaureate Learner Profile - English and Navajo 

18 Learner Profile 
DEVELOP INTERNATIONALLY-MINDED PEOPLE WHO, RECOGNIZING THEIR COMMON HUMANITY 
ANO SHARED GUARDIANSHIP OF THE PLANET, HELP TO CREATE A BETTER AND MORE PEACEFUL 
WORLD. 

Inquirers 
Knowledgeable 
Thinkers 
Communicators 
Principled 
Open-Minded 
Caring 
Risk-Takers 
Balanced 
Reflective 

Courageous 
Spiritual 

Na'idHk1d dooleet 
Bit eeh6z1n dooleef 

Bif chohoo'jigo nitsekees doolee+ 
Bizaad hah6ozhQQd dooleef 

Hoy~~ dooleet 
T'aa attsoni yaa akonizin dooleet 
Bee ajooba' h6l¢9 dooleet 
Ya'at'ehfgii yee na'idinitaah dooleet 
H6zh99go naaghaa dooleet 
lhoo'aah yaa ntsenakeesgo yee siihdindzin dooleet 
T'aa attsoni yich'j' ha'61nii doolee½ 
Adahodflz1n d66 hodisin dooleet 
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Budget Narrative File(s) 

• Mandatory Budget Narrative Filename: § udg etNa rrat. i ve_ NavajoPr ep .pdf 

Add Mandatory Budget Narrative 1 1 Delete Mandatory Budget Narrative I I View Mandatory Budget Narrative I 

To add more Budget Narrative attachments, please use the attachment buttons below. 

Add Optional Budget Narrative 1 1 Delete Op11onal Budget Narrative 11 View Optional Budget Narrative 
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BUDGET AND BUDGET NARRATIVE 

Line Item Budget 

Item Year 1 Year2 Year 3 Year4 Total 

Personnel 

Project Director $26,500 $26,500 $26,500 $26,500 $106,000 

Dean of Instruction $14,000 $14,000 $14,000 $14,000 $56,000 

IB Program Coord. $62,000 $62,000 $62,000 $62,000 $248,000 

IB Teachers (12) 145,000 145,000 145,000 145,000 580,000 

Subtotal $247,500 $247,500 $247,500 $247,500 $990,000 

Fringe Benefits (20%) 

Project Director $5,300 $5,300 $5,300 $5,300 $21,200 

Dean of Instruction $2,800 $2,800 $2,800 $2,800 $11,200 

IB Program Coord. $12,400 $12,400 $12,400 $12,400 $49,600 

IB Teachers(#) $29,000 $29,000 $29,000 $29,000 $116,000 

Subtotal $49,500 $49,500 $49,500 $49,500 $198,000 

Travel 

Registration Fees $16,800 $16,800 $16,800 $16,800 $67,200 

Staff Travel $34,660 $34,660 $34,660 $34,660 $138,640 

Transportation $3, 136 $3,136 $3,136 $3,136 $12,544 

Travel to Grantee Conf. $1,890 $1,890 $1,890 $0 $5,670 

Subtotal $56,486 $56,486 $56,486 $54,596 $224,054 

EguiRment 

Mobile Computer $9,000 $0 $0 $0 $9,000 

Computers $16,000 $16,000 $16,000 $16,000 $64,000 

Visual Arts Lrng. Lab $23,000 $0 $0 $0 $23,000 

Subtotal $48,000 $16,000 $16,000 $16,000 $96,000 

SnRRlies 

Media Carts $2,500 $0 $2,500 $0 $5,000 

Assorted Software $10,000 $10,000 $10,000 $10,000 $40,000 

DP Content Text Books $7,500 $7,500 $7,500 $7,500 $30,000 

IB Prep Res. & Guide $1,200 $1,200 $1,200 $1,200 $4,800 

IB Exam &Jr Exam $1,000 $1,000 $1,000 $1,000 $4,000 

Educational 
Subscriptions 

$7,550 $7,550 $7,550 $7,550 $30,200 

Online IB Course Regis. $4,250 $4,250 $4,250 $4,250 $17,000 

ATSA & CAS Fair S&M $1,000 $1,000 $1,000 $1,000 $4,000 
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Classroom Supplies $2,500 $2,500 $2,500 $2,500 $10,000 

Subtotal $37,500 $35,000 $37,500 $35,000 $145,000 

Contractual 

Annual IB Fees $12,000 $12,000 $12,000 $12,000 $48,000 

Student Testing Fees $12,000 $12,000 $12,000 $12,000 $48,000 

Managbac $4,000 $4,000 $4,000 $4,000 $16,000 

External Evaluator $73,000 $68,000 $68,000 $67,000 $273,000 

Data Collection Spec. $71,000 $66,000 $66,000 $65,000 $265,000 

Subtotal $172,000 $162,000 $162,000 $160,000 $656,000 

Construction 

NIA $0 $0 $0 $0 $0 

Other 

$0 $0 $0 $0 $0 

Total Direct Cost $610,986 $566,486 $568,986 $562,596 $2,303,054 

Indirect Cost ( 15.39%) $94,031 $87,182 $87,567 $86,584 $55,364 

Training Stipends $0 $0 $0 $0 $0 

TOTAL COSTS $705,017 $653,668 $656,553 $649,180 $2,664,418 
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Budget Narrative 
1. Personnel 

a. Project Director: Oversee the program and activities. 

• lFfE x $26,500/yr = $26,500 x 4 yrs= $106,000 
b. Dean of Instruction: Provides guidance and regulation of all instruction. 

• .2FfE x $70,000/yr = $14,000 x 4 yrs= $56,000 
c. IB Program Coordinator: Coordinate all actives of the IB Program 

• lFfE x $62,000/yr = $62,000 x 4 yrs = $248,000 
d. IB Teachers (12): Provide instruction in all IB coursework. 

• 2 teachers @ .5FfE x $5 1,000/yr = $51,000/yr x 4 yrs= $204,000 
• 10 teachers @ .2FfE x $47,000/yr = $94,000/yr x 4 yrs= $376,000 

Total Personnel Four Years = $990,000 

2. Fringe Benefits 
Fringe benefits (including IFCA, withholding, insurance, PTO, etc.) calculated at 20%. 
a. Project Director: $26,500/yr x .20 = $5,300/yr x 4 yrs= $21,200 
b. Dean of Instruction: $14,000/yr x .20 = $2,800/yr x 4 yrs= $11,200 
c. IB Program Coordinator: $62,000/yr x .20 = $12,400/yr x 4 yrs= $49,600 
d. IB Teachers: $145,000/yr x .20 = $29,000/yr x 4 yrs= $116,000 

Total Fringe Benefits Four Years= $198,000 

3. Travel 
a. Registration Fees: Includes all registration foes for annual in-state IB training for 12 

teachers, the IB Coordinator, and the Dean of Students. 

• $1,200/employee x 14 employees= $16,800/yr x 4 yrs= $67,200 
b. Staff Travel: Travel allowance for 14 teachers/staff to attend annual in-state training. 

• $900 round-trip flight x 14 teachers= $12,600/yr x 4 yrs= $50,400 

• $120/day x 3 days for meals for 14 teachers/staff = $5,040/yr x 4 yrs= $20,160 

• Miscellaneous costs for travel, training = $220/yr x 4 yrs = $880 
c. Transportation: For auto travel from Farmington, NM to Albuquerque, NM, or other in­

state site. 
• 14 teachers/staffx 400 mi/ea@ $.56/mi (GSA rate)= $3,136/yr x 4 yrs= $12,544 

d. Travel to Grantee Conference: Years 1-3, Project Director 

• Airfare - $900 round-trip x 1 person =$900/yr x 3 yrs = $2,700 

• Hotel - $250/night x 1 person x 3 nights= $750/yr x 3 yrs= $2,250 

• Per Diem - $80/day x 1 person x 3 days= $240/yr x 3 yrs= $720 
Total Travel = $224,054 
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4. Equipment 
a. Mobile Computer on Wheels: To hold 25 Chromebooks, Wifi antenna, cart. 

• $9,000 one-time purchase, Year One= $9,000 
b. Computers: To upgrade and replace. 

• 20 computers/yr@ $800/ea = $16,000/yr x 4 years= $64,000 
c. Visual Arts Learning Lab: New digital arts program to focus on computers for 

classroom, industry standard, hands-on technology. 

• $23,000 one-time purchase, Year One= $23,000 
Total Equipment Four Years= $96,000 

5. Supplies 
a. Media Carts: To hold laptop, projector. 

• $2,500/yr x 2 yrs (Years l and 3) = $5,000 
b. Assorted Software: Includes Adobe Suite for hands-on career-oriented experience to be 

used as part of the Digital Arts course. Also, Office Suite for new computers. 

• $10,000/yr x 4 yrs= $40,000 
c. DP Content Text Books: For classroom use. 

• $7,500/yr x 4 yrs= $30,000 
d. IB Prepared Exam Resource and Guide: For use with annual IB testing. 

• $1,200/yr x 4 yrs= $4,800 
e. IB Exam and Junior Final Exam: For student testing. 

• $1,000/yr x 4 yrs = $4,000 
f. Educational Subscriptions: Subscriptions to educational and supplementary materials. 

• $7 ,550/yr x 4 yrs = $30,200 
g. Online IB Course Registration: Annual reg istration for online IB courses. 

• $4,250/yr x 4 yrs= $17,000 
h. ATS.A and CAS Fair S&M: Includes exhibition supplies, advertising, decorations for 

senior program, CAS, etc. 

• $1,000/yr X 4 yrs = $4,000 
1. Classroom Supplies: Classroom supplies and materials for IB and dual-credit courses 

and ACT prep. 

• $2,500/yr x 4 yrs= $10,000 
Total Supplies Four Years= $145,000 

6. Contractual 
a. Annual 1B Fees: $12,000 per school year. 

• $12,000/yr x 4 yrs= $48,000 
b. Student Testing Fees: Estimated based on number of IB students 

• $ 12,000/yr x 4 yrs = $48,000 
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c. Managbac: Teacher learning management tool. 

• $4,000/yr x 4 yrs= $16,000 

d. External Evaluator: (Includes travel). Evaluation is provided by an experienced PhD­
level individual with expertise in educational research and evaluation, and is 
knowledgeable about the population of focus. The third-party Evaluator will work 

closely with the assessment of the grant's outcomes and impact. S/He will work closely 
with the Project Director and Dean of Instruction to track progress and troubleshoot 
implement gaps, ensuring that the goals and objectives of the grant are adequately met at 
all times. 

• Year 1: 4 quarterly reports@ $18,250 each= $73,000 

• Year 2: 4 quarterly reports @ $17,000 each= $68,000 

• Year 3: 4 quarterly reports@ $17,000 each = $68,000 

• Year 4: 4 quarterly reports@ $ 16,750 each = $67,000 

• Travel for External Evaluator to Farmington, NM, $2,000/yr 

o Ground travel: $.51/mi x 295 mi= $150/yr 
o Airfare: $800 round trip = $800/yr 
o Hotel: $175/night x 3 nights= $525/yr 
o Per Diem: $70/day x 5 travel days = $350/yr 
o Incidentals: $5/travel day x 5 days = $25/yr 
o Baggage charges: $25/bag x 2 bags = $50/yr 

o Airport parking: $20/ay x 5 days= $100/yr 
Total External Evaluator Four Years= $276,000 

e. Data Collection Specialist: The Data Collection Specialist will collect and analyze data in 
conjunction with the External Evaluator. S/He will enter data gathered from program 
surveys and other data associated with implementation of the grant. The Specialist will 
also assist the Evaluator with the development and editing of all progress reports, in 
addition to maintaining all formative evaluation data for the Program Director's and Dean 
ofInstruction's approval. This will be calculated at 10 percent of the total direct costs 

per year. 

• Year 1 = $71,000 

• Year 2 = $66,000 

• Year 3 = $66,000 

• Year 4 = $65,000 
Total Data Collection Specialist Four Years= $268,000 

Total Contractual Four Years= $656,000 

7. Construction n/a 
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Navajo Preparatory School 
Dine Soaring: Local to Global 

Indian Education Demonstration Grant Program 

8. Other n/a 

9. Total Direct Cost $2,309,054 

10. Indirect Costs (15.39%) $355,363 

11. Training Stipends n/a 

12. TOTAL COSTS $2,664,417 

*Of the total, only $106,000 (Project Director's salary for four years) is identified as 
administrative costs. This is 4 percent of the total program cost for four years. 
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0MB Number: 1894-0007 
U.S. DEPARTMENT OF EDUCATION Expiration Date: 08/31/2017 

SUPPLEMENTAL INFORMATION 
FOR THE SF-424 

1. Project Director: 

Prefix: First Name: Middle Name: Last Name: Suffix: 

Address: 

Street1: !1 220 West Apache St . 

Street2: 
::=======================~ 

City: !1:ar mi ngton 

County: !san Juan 

State: !NM: New Me xi co 

Zip Code: 187401 - 3886 

Country: lu sA : UNITED STAT ES 

Phone Number (give area code) Fax Number (give area code) 

lsoS- 326- 6571 Ext . 148 lsos- 327- 9213 

Email Address: 

lbojaye@navajoprep . com 

2. Novice Applicant: 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No ~ Not applicable to this program 

3. Human Subjects Research: 

a. Are any research activities involving human subjects planned at any time during the proposed Project Period? 

D Yes ~ No 

b. Are ALL the research activities proposed designated to be exempt from the regulations? 

D Yes Provide Exemption(s) #: 

D No 

Provide Assurance#, if available: ! L -----------------------------------' 

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research'" narrative to this form as 
indicated in the definitions page in the attached instructions. 

Add Attachment IDelete Attachment I View Attachment 
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U.S. DEPARTMENT OF EDUCATION 0MB Number: 1894-0008 

BUDGET INFORMATION Expiration Date: 06/30/2017 

NON-CONSTRUCTION PROGRAMS 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 

!Navajo Preparatory School I 
"Project Year 1." Applicants requesting funding for multi-year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total 

Categories (a) (b) (c) (d) (e) (f) 

1 . Personnel 247 , 500 . 001 I 247 , 500 . ool 247 , 500 . oo l 241 , 500 . oo l o. ool 990, ooo .oo l 

2. Fringe Benefits 49 , 500 . ool 49 , 500 .001 49 , 500 .001 49 , 500 .001 o. ool 198, ooo .oo l 

3. Travel 56 , 486 . 001 56, 486 .001 56, 486 .001 54 , 596 .oo l o. ool 224 , 054 .oo l 

4. Equipment 48 , 000 . 001 16, ooo . ooj 16, 000 . 001 16, ooo .oo l o. ool 96, ooo .oo l 

5. Supplies 37 , 500 . ool 35, ooo .ooj 37 , 500 .oo j I 35, ooo .oo l o. ool 145, ooo .oo l 

6. Contractual 172 , 000 . 001 162 , ooo .ool 162 , ooo .oo l 160, ooo .oo l o. ool 6s6, ooo .oo l 

7. Construction o. ool o. ooj o. oo j o. oo l o. ool o. oo l 

8. Other o. ool o. ooj o. oo l o. oo l o. ool o. oo l 

9. Total Direct Costs 610 , 986 . 001 566, 486 .001 568 , 986 .oo j 562, 596 .oo l o. ool 2, 309, 054 .oo l
(lines 1-8) 

10. Indirect Costs• 94 , 031.001 87 , 182 . ooj 87 , 567 . oo j 86, 584 .oo l o. ool 355, 364 .oo l 

11. Training Stipends o. ool o. ool o. oo j o. oo l o. ool o. oo l 

12. Total Costs 705 , 017 . 001 653 , 668 .ool 656, 553 .oo j 649 , 180 .oo l o. ool 2, 664 , 418 .oo l
/lines 9-11) 

*Indirect Cost Information (To Be Completed by Your Business Office) : 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1 ) Do you have an Indirect Cost Rate Agreement approved by the Federal government? ~ Yes 0 No 

(2) If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: !0110112015 I To: 109/30/2016 I (mm/dd/yyyy) 

Approving Federal agency: D ED ~ Other (please specify): lu.s . Department of the I nter i or Bureau of Indian Affairs I 
The Indirect Cost Rate is I 15 . 391°/o. 

(3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minim is rate of 10% of MTDC? 0 Yes 0No If yes, you must comply with the requirements of 2 CFR § 200.414(1). 

(4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 

0 Yes 0 No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

D Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I I %. 
nn , A ·~•rl H <''>nnA1i:,nni:;n 
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Name of Institution/Organization 

!Navajo Preparatory School 

Budget Categories 

1. Personnel I 
2. Fringe Benefits 

3. Travel 

4. Equipment 

5 . Supplies 

6. Contractual 

7. Construction 

8. Other 

9. Total Direct Costs 
/lines 1-81 

10. Indirect Costs 

11. Training Stipends 

12. Total Costs 
(lines 9-11} 

Applicants requesting fund ing for only one year 

I should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS 

Project Year 1 Project Year 2 Project Year 3 Project Year 4 
(a) (b) (c) (d) 

0 . 001 0 . 00 0 . 001 o. ooj 
o. oo l 0 . 00 o .oo l o. ooj 
o. oo j 0 . 00 0 . 001 o. ooj 
o. oo l 0 . 00 o .oo l o. ooj 
o. oo l 0 . 00 0 . 001 o. ooj 
0 . 001 0 . 00 0 . 001 o. ooj 
o. oo l 0 . 00 0 . 001 o. ooj 
0 . 001 0 . 00 o .oo l o. ooj I 
o. oo l 0 . 00 0 . 001 o. 001 I 
0 . 001 0 . 00 0 . 001 o. ooj I 
o. oo l 0 . 00 o .oo l 0 . 001 I 
0 . 001 0 . 00 o .oo l o. ool I 

SECTION C - BUDGET NARRATIVE (see instructions) 

Project Year 5 Total 
(e) (f) 

0 . 001 0 . 001 

o. ooj o. oo l 
o. ooj o. oo j 
o. ooj o. oo l 
0 . 001 o. oo l 
0 . 001 0 . 001 

0 . 001 o. ool 
o. ool 0 . 001 

o. ooj o. oo l 
0 . 001 0 . 001 

o. ool o. ool 
o. ool o. ooj 

ED 524 

PR/Award # S299A 160050 

Pagee11 5 

Tracking Number:GRANTl2175170 Funding Oppor tunity Number:ED-GRANTS-022916-002 Received Date:May 30, 2016 11:05:18 Pl'vl EDT 




