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OMB Number: 4040-0004
Expiration Date; 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission:

[ ] Preapplication

[X] Application

[ ] Changed/Corrected Application

[X] New

[ ] Revision

* 2. Type of Application:

[] continuation

* If Revision, select appropriate letter(s):

| |

* Other (Specify):

* 3. Date Received:

4. Applicant Identifier:

[05x30.-‘201 8 | |

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: :

7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Navaj‘|o Preparatory School

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* ¢. Organizational DUNS:

85-0395073

| ‘807'1868610(}00

d. Address:

* Street1:

|1220 W. Apache St.

Street2: |

* City: |Farming1. on

County/Parish: |

* State: |

NM: New Mexico |

Province: |

* Country: |

USA: UNITED STATES |

* Zip / Postal Code: |8740]_—3886

e. Organizational Unit:

Department Name:

Division Name:

Il

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: P | * First Name: ]Betty I
Middle Name: | |
*LastName: |5qave l

Suffix: | |

Title: |E><ecutive Director

Organizational Affiliation:

|Navajo Preparatory School

* Telephone Number: |s05-326-6571

Fax Number: [505-327-9123 |

* Email: |bcjaye@navajoprep. com

Tracking Number:GRANT12175170

PR/Award # S299A160050
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

[K: Indian/Native American Tribally Designated Organization

Type of Applicant 2: Select Applicant Type:

‘M: Monpreofit with 501C3 IRS Status (Other than Institution of Higher Education) ‘

Type of Applicant 3: Select Applicant Type:

| |

* Other (specify):

|

*10. Name of Federal Agency:

[U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

|84.299

CFDA Title:

Indian Education -- Special Programs for Indian Children

*12. Funding Opportunity Number:

ED-GRANTS-022916-002

* Title:

Office of Elementary and Secondary Education (QOESE): Office of Indian Education (OIE): Indian
Education Discretionary Grants Programs: Demonstration Grants for Indian Children Program CFDA
Number B84.299%A

13. Competition Identification Number:

[84-299A2316-l

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

AreasAffected_NavajoPrep.pdf ‘ l Add Attachment | ‘ Delete Attachment H View Attachment

* 15. Descriptive Title of Applicant's Project:

Diné Scaring: Leocal to Global

Afttach supporting documents as specified in agency instructions.

Add Attachments | ‘ Delete Attachments | ‘ View Attachments

PR/Award # S299A160050
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

‘ ‘ Add Attachment | ‘ Delete Attachment H View Altachment |

17. Proposed Project:

*a. Start Date: |09/01/2016 “b. End Date: |08/31/2020

18. Estimated Funding ($):

* a. Federal | 705, 017.00

*b. Applicant | 0. c-o|

*¢. State | 0.00

*d. Local | O.Go|

* e. Other [ 0.00

*f{. Program Income | 0. OO|
|

*g. TOTAL 705,017.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on I:l
& b. Program is subject to E.O. 12372 but has not been selected by the State for review.

[ ] c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)

[]ves [X] No

If "Yes", provide explanation and attach

‘ ‘ ‘ Add Attachment | ‘ Delete Attachment l ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances*™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

[X] ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: Ms. | * First Name: |Be::y |

Middle Name: | |

* Last Name: |ojaye |

Suffix: | |

Title: |3xecutive Director |

* Telephone Number: |505-326-6571, ext. 148 | Fax Number: ‘505 327-9213

* Email: ibojaye@nauajoprcp.cmm |

* Signature of Authorized Representative: Betty Ojaye | * Date Signed: |05.f30.f2016 I

PR/Award # S299A160050
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Navajo Preparatory School
Diné Soaring: Local to Global
Indian Education Demonstration Grant Program

ARFEAS AFFECTED BY PROJECT

Navajo Preparatory School (Navajo Prep) serves the City of Farmington, New Mexico, and the

surrounding Four Corners area of New Mexico, Colorado, Utah, and Arizona. The service area
includes the Navajo Nation, and the Hopi, Ute, and Zuni tribal reserves and nations. In addition
to Farmington, the communities within the service area include Durango and Cortez, CO; Teec

Nos Pos, Kayenta, and Chinle, AZ; Shiprock, Aztec, and Bloomfield, NM; and Monticello and

Blanding, UT.

1
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OMB Number: 4040-0007
Expiration Date: 01/31/2019

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify that the applicant:

1.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Tracking Number:GRANT12175170

Authorized for Local Reproduction

PR/Award # S299A160050
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Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles |l and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

Funding Opportunity Number:ED-GRANTS-022916-002 Received Date:May 30, 2016 11:05:18 PM EDT




9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
QOrganizations."

18, Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

19, Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|3eLLy Ojave

|Executive Director |

APPLICANT ORGANIZATION

DATE SUBMITTED

iNavajo Preparatory School

los/30/2016 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # S299A160050
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S5.C.1352

0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
D a. contract D a. bid/offer/application g a. initial filing
& b. grant g b. initial award D b. material change
I:] ©. cooperative agreement D c. post-award
l:l d. loan
l:l e. loan guarantee
l:l f. loan insurance
4. Name and Address of Reporting Entity:
Prime D SubAwardee
Heme Navaio Preparatory 3chool |
* Street 1 | B | Street 2 | |
1220 West Apache 3t.
Gty Farmington | SRl |NM: New Mexico | Zp |37401 l
Congressional District, if known:
5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
|U,S, Department of Education [ Indian Education -- Special Frograms for Indian Children
CFDA Number, if applicable: {8 4.299
8. Federal Action Number, if known: 9. Award Amount, if known:
10. a. Name and Address of Lobbying Registrant:
Prefix : * First Name |-‘fa | Middle Name | |
- [l —
n/fa
* Street 1 | I Street 2 | |
* Gity | | State | [ Zip | |
b. Individual Periorming Services (including address if different from No. 10a)
Preafix I:l * First Name [ ‘ Middle Name | |
* Last Name | : ] Suffix I:'l
nsa
* Street 1 | | Streat 2 | |
" City | | State [ l Zip [ ‘

11, Information requested through this form is authorized by title 31 U.S.C. section 1352, This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Betty — |

*Name: Prefix E * First Name | | Middle Name ]

Betty
e [ B—
Ojaye
Title: |Executive Director | Telephone MNo.: [s05-326-6571 ext. 148 ]Dale: lns.fs(!,fzo'.d

for Local Rep
Standard Form - LLL (Rev, 7-97)

Tracking Number:GRANT12175170 Funding Opportunity Number:ED-GRANTS-022916-002 Received Date:May 30, 2016 11:05:18 PM EDT



Tracking Number:GRANT12175170

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 03/31/2017

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of lesbian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

GEFAStatement_NavajoFrep.pdf

| ‘ Add Attachment | [Delete Attachmentl ‘ View Attachment

PR/Award # S299A160050
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Navajo Preparatory School
Diné Soaring: Local to Global
Indian Education Demonstration Grant Program

NAVAJO PREPARATORY SCHOOL GEPA STATEMENT

Navajo Preparatory School (Navajo Prep) will ensure that the campus and classrooms and
facilities are fully available and accessible to all participants, regardless of special need or
disability. The facility is in full compliance with the American with Disabilities (ADA)
Mandate. The school works with any students requiring special assistance to ensure that all
students and participants have equitable access to facilities, resources, programs, and activities.
The school may purchase large print books, materials, and software packages that can be used
visually, for hearing impaired individuals, as well as providing other assistive technology as
necessary. Navajo Prep will continue to ensure that all necessary steps and means are taken to

provide full accessibility for all persons.

1
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Navajo Preparatory School

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: [Batty ‘ Middle Name: |
* Last Name: [Ojas-'e | Suffix:l:l

* Title: |ExecuL ive Director

* SIGNATURE: lBett}-‘ Ojaye | *DATE:|05;30;23;5

PR/Award # S299A160050
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

« Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
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PROJECT ABSTRACT

Purpose and Expected Outcomes. Navajo Preparatory School (NPS) of Farmington, NM, is
submitting this application to the Indian Education Demonstration Grant Program under the
program title, Diné Soaring: Local to Global. Tribal partners include Department of Diné
Education, Navajo Nation. This project addresses college preparatory programs for secondary
students designed to increase competency and skills in challenging subject matters by increasing
student achievement, building on the International Baccalaureate Diploma Programme (IBDP),
and advancing educational technology. The purpose and expected outcomes include: a) Develop
a comprehensive 9-12" grade curriculum and instruction aligned to the IBDP, Common Core,
and Diné Educational Standards; b) Implement rigorous assessment aligned with the assessment
philosophy and procedures of the IBDP, State and Navajo Education Standards; ¢) Strengthen
College and Career Readiness skills for students of all grade levels; d) Promote a Digital-Age
Learning Culture aligned to the International Standards in Technology Education that provides
an innovative, relevant, and engaging education for all students; e) Promote and preserve the
Navajo Culture and Navajo Language Curriculum; develop advanced coursework in curriculum
and assessment in IB Navajo Language and Literature Studies; and f) Provide extensive and
relevant professional development opportunities for instructional staff.

Local Geographic Area to be Served. Located in Farmington, New Mexico, Navajo
Preparatory School serves the Four Corners area of the Southwestern U.S. Most of the Four
Corners region belongs to semi-autonomous Native American nations, the largest of which is the
Navajo Nation, followed by the Hopi, Ute, and Zuni tribal reserves and nations.

Barriers and Opportunities to be Addressed. Barriers to readiness of local students for college

and careers includes high rates of poverty, unemployment, and geographical isolation of many of
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the tribal communities; poor college preparation; a decline in student ACT scores among Native
American students; and higher dropout rates. Opportunities are reflected in NPS’s mission
statement, which addresses three tasks/opportunities: a) To prepare students for a post-secondary
education and to be leaders in their current and future endeavors; b) To provide a rigorous
academic program with its foundation rooted in the Navajo philosophy of learning; and ¢) To
create independent individuals through its residential program. This is achieved through the IB
Diploma Programme, Advanced Placement, and ACT Preparation.

Community-Based Strategies and Measurable Objectives. Strategies and measurable
objectives include: a) Aligning school-wide curriculum for 9"-12" and instructional teaching
with IBDP, Common Core, and Diné Education Standards, which will result in greater mastery
of broader and more sophisticated skills as evidenced by their Senior Extended Essay, Creative
Action, Service Project, and Senior Portfolio; b) Implement rigorous assessments aligned with
classroom assessments in all subjects through developing school-wide rubric for evaluation, and
providing IBDP testing assistance fees for low-income and high-performing candidates; c)
Strengthen college and career readiness skills through summer ACT camp and ACT preparation
leading to an increase in ACT scores, improvement in mathematics scores by four points, and
improve numbers and grades of students engaged in dual-enrollment courses; d) Promote a
digital-age learning culture that will align with ISTE standards, resulting in student mastery and
understanding of digital citizenship and technology operations; e) Promote and preserve Navajo
culture and language through advanced coursework and curriculum measured by the Oral Navajo
Language Assessment and aligned to the Diné educational standards and IB aims; and f) Provide
extensive and professional teacher development opportunities as required by IB professional

development standards.
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ABSOLUTE PRIORITY / COMPETITIVE PREFERENCE PRIORITY

The Navajo Preparatory School (Navajo Prep, NPS) of Farmington, New Mexico, is
submitting this application to the Indian Education Demonstration Grant Program under the
Absolute Priority to fund Native Youth Community Projects (NYCPs). Navajo Prep is seeking
additional points for submission by an eligible Indian tribal organization under Competitive
Preference Priority Two. This application will expand upon the institution’s previous
successful IEDG grant entitled The Diné: Soaring to the Future. The current project, entitled
Diné Soaring: Local to Global, addresses college preparatory programs for secondary school
students designed to increase competency and skills in challenging subject matters by increasing
student achievement, building on the International Baccalaureate Diploma Programme (IBDP),
and advancing educational technology. Under this application, Navajo Prep will:

1. Develop a comprehensive 9-12" grade curriculum and instruction aligned to the IBDP,
Common Core, and Diné Education Standards;

2. Implement rigorous assessment aligned with the assessment philosophy and procedures of
the IBDP, State and Navajo Nation Education Standards;

3. Strengthen College and Career Readiness skills for students of all grade levels;

4. Promote a Digital-Age Learning Culture aligned to the International Standards in
Technology Education that provides an innovative, relevant, and engaging education for all
students;

5. Promote and preserve the Navajo Culture and Navajo Language Curriculum; develop
advanced coursework in curriculum and assessment in IB Navajo Language and Literature
Studies; and

6. Provide extensive and relevant professional development opportunities for instructional staff.
1
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NEED FOR THE PROJECT

(i) Evidence-Informed Need.

1. Greatest Barriers to the Readiness of Local Indian Students for College and Careers.

Poverty and Unemployment. Many American Indian students in tribal communities face

unique educational challenges, including severe poverty. For instance, according to the U.S.
Census, four of the Nation’s five poorest counties overlap at least partly with American Indian
reservations. These communities experience a high rate of unemployment and a higher
concentration of residents who are 18 years old or younger. This presents challenges to
educators trying to convince young people to stay in school, to do well in school, to graduate,
and to go onto college.I Further, chronic high unemployment contributes to substance abuse and
domestic violence in tribal communities; factors which present additional obstacles to quality

education, and impact many of the Navajo Prep students and families.

Geographic Isolation. The rural nature of many tribal communities also contributes to
the lack of economic opportunity in tribal communities. Many reservations are located at great
distances from cities and do not benefit from the private investment and market-based
resources that other communities receive. The remote location of many BIE-funded schools
makes it difficult to recruit effective teachers and leaders and to provide them with ongoing
professional development. At the same time, remote locations also hamper the delivery of

needed complementary services.” Navajo Prep students represent approximately 55

' Klein, A., & Maxwell. L.A. (2013). Federal Cuts Take a Toll on Native American’s Schools. Education Week.

Retrieved from http://wee.edweek.org/we/toc/2013/12/0/index.html

* Findings and Recommendations Prepared by the Bureau of Indian Education Study Group (2014). Submitted
to the Secretaries of the Departments of the Interior and Education

2
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communities, on multiple reservations, representing very rural communities.

Poor College Preparation. In the last year it was published (2008), the National Center

for Public Policy and Higher Education’s Report Card on Higher Education’ indicated that at
that time, New Mexico, with a grade of “D”, had shown no notable progress in preparing
students to succeed in college. Only a small portion of high school students were enrolled in
upper-level math (37 percent) and science (22 percent), and a low percentage of 11" and 12"
graders scored well on the Advanced Placement tests and college entrance exams. Hispanic
and Native American students in the 9" through 12" grades are likely to enroll in upper-level
math.

A recent American College Testing (ACT) report indicated that less than a third (30
percent) of New Mexico’s 2014 high school graduates who took the ACT had a “strong
likelihood of experiencing success in college.” This compares nationally to 39 percent of
students who took the test and met the college-ready benchmarks in at least three of four
subjects — reading, writing, math, and science. In 2015, New Mexico’s average composite ACT
score was 20.1, nearly equal to the national average of 21. According to the testing company,
about 71 percent of New Mexico’s graduating class took the ACT; this is a rank of 25" among
states in terms of ACT participation.

Decline in ACT Scores. A 2014 historical analysis of composite ACT scores at Navajo

Prep revealed a two-point decline over the previous four-year period. The same is true when

¥ National Center for Public Policy and Hi gher Education (2008). Measuring Up 2008: The National Report

Card on Higher Education. http://measuringup2008.highereducation.org/print/ NCPPHEMUNationalRpt.pdf

* Swedien, J. (2014). Report: 30% of NM grads ‘college ready’. Albuquerque Journal. Retrieved from

http://www.abgjournal.com/448866/news/report-30-of-nm-grads-college-ready.html
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New Mexico Standards-Based Assessment (NMSBA) data from Navajo Prep was analyzed in
2015. Since then, however, student Northwest Evaluation Assessment (NWEA) scores are on a
gradual increase due to the previous discretionary funding.” These are evidenced in “Other
Supporting Documents.”

As of the 2015-2016 school year, New Mexico is no longer using the NMSBA, and has
replaced it with the Partnership for Assessment of Readiness for College and Careers
(PARCC). Aligned to the Common Core State Standards (CCSS), the standards measure
students’ ability to apply their knowledge of concepts rather than memorizing facts. Student
achievement data on the 2015 PARCC Exam are given in Other Supporting Documents.

Dropout Rates. In 2009-2010, Native American schools had the highest dropout rate of
any ethnic minority group.(’ Further, graduation rates have been sliding backwards according to
an annual report released by Education Week.” Roughly 51 percent of Native American
students in the class of 2010 earned a high school diploma; a drop of three percent from 2008,
when graduate rates for the group reached its peak. “What we’re dealing with here is a
tremendous issue, “states RiShawn Biddle, Director of Communications for the National Indian

Education Association; “Native American education is in crisis.”” New Mexico’s graduation

§ Navajo Preparatory School (2016). Strategic Leadership Plan.

® http://nativeamericanedu.blogspot.com/2013/04

" EPE Research Center (2013). High School Graduation Rate Approaching Milestone, Reaches Highest Point in 40

Years. Education Week. Retrieved from http://www.edweek.org/media/diplomascount2013_release.pdf

¥ Sheehy, Kelsey (2013). Graduation Rates Dropping Among Native American Students. U.S. News & World

Report. Retrieved from http://www.usnews.com/education/high-schools/articles/2013/06/06/graduation-rates-

dropping-among-native-ameri can-students
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rates are among the lowest in the nation, surpassed on by the District of Columbia, Nevada, and
Oregon. At approximately 70 percent, the state’s graduation rates fail in comparison to those of
Navajo Prep, at 100 percent.

2. Opportunities in the Local Community to Support Indian Students.

Addressing the crisis through accessibility to educational excellence at the tribal and
community level is critical to improving the education and graduation rates, and college
preparedness among Native American students. For over 25 years, Navajo Preparatory School
(Navajo Prep) of Farmington, New Mexico, has served as the only Navajo-sanctioned college
preparatory school for Native Americans. The school enrolls Native American students who
show genuine potential for academic success, offering a challenging, innovative curriculum rich
in STEM courses, and other traditional academic subjects. In harmony with the past, it enriches
students with a deep appreciation of the Navajo Language, culture, and history. Students
graduate with the skills to succeed in college, and an understanding of the world around them,
preparing many to become leaders of their people and role models for future generations.

Mission. The mission of the Navajo Preparatory School addresses three tasks: a) To
prepare students for a post-secondary education and to be leaders in their current and future
endeavors; b) To provide a rigorous academic program with its foundation rooted in the Navajo
philosophy of learning; and c) To create independent individuals through its residential
program. This philosophy reflects the long history of education to education that the Navajos
hold, and was best expressed by the great chief Hastinn Ch'il Haajiin (Manuelito). A few days
before his death in 1893, he said, "My grandchild, education is the ladder. Tell our people to
take it." For many decades, the Navajos have allocated a relatively large proportion of their

efforts and resources to improving educational opportunities for their tribal members.
5
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To reflect this commitment to educational excellence, Navajo culture and language is
integrated into the school curriculum, both as school-wide activities and within individual
course content. Navajo Prep prepares students to pursue one of three pathways to graduation:
a) The 1B (International Baccalaureate) Diploma; b) One or more IB Course Certificates; and c¢)
The Navajo Preparatory Diploma. As stated, 100 percent of all graduates are continuing with a
college education, or pursue military careers, or vocational studies.

Of the 256 students attending Navajo Prep each year, approximately 175 are residential
students. Students originate from 55 communities in the Four Corners area, 37 of which are
located on the Navajo, Apache, Pueblos, and Ute reservations. Students from the Navajo
Nation comprise the majority of Navajo Prep’s population, representing Navajo agencies from
North, Central, and South, as well as Arizona Navajo South. Other students from the Apache
Nation and the Standing Rock Sioux also attend Navajo Prep.

Previous Success. Navajo Prep successfully completed the Special Projects

Demonstration Grants for Indian Children in 2014, which sought to increase competency and
skills in challenging subjects including mathematics and science, and to enable Indian students
to successfully transition to post-secondary education. It addressed the following goals: a) To
establish an International Baccalaureate Diploma Programme (IBDP) to increase the rigor of
course work; b) To establish Dual Credit coursework with San Juan College to enable students
to become better equipped for post-secondary academic life; ¢) To review the existing
Advanced Placement (AP) coursework to prepare students for the demands of Dual Credit and
IBDP; and d) To improve the existing ACT preparation program to assist students in preparing
for the ACT exam, and increase their changes for academic scholarships. The following results

were obtained:
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» IB Diploma Programme. The grantee began with a cohort of 62 freshman students in
2011-2012. By school year ending 2014-20135, a cohort of 55 seniors graduated. During
this time, the school reached its goal of becoming an approved 1B World School,
allowing Navajo Prep to offer the IB Diploma from the beginning of school year 2014-
2015. While all 256 students received instruction in the IB Curriculum, a total of 27
candidates were in the Diploma Programme. Fifteen earned certificates for the course,
and 12 completed the full diploma program. All 55 of the 2015 graduating class seniors
completed and passed the Extended Essay and Creativity/Activity/Service project which
is required for the IB Programme, and all were accepted to colleges and universities
across the country, from local community colleges to such schools as Massachusetts
Institute of Technology (MIT), Harvard, Dartmouth, Brown, and Pennsylvania (Penn)
State.

» Dual Credit Coursework. The school met its objective to improve the rigor of
coursework and student achievement through the Dual Credit Program established with
San Juan College. Between the fall of 2013 and spring of 2015, there was a total
enrollment of 156 students in a total number of 251 courses/classes, with a 96 percent
passing rate.

» Advanced Placement Program (AP). In response to the project objective to review the
AP Program in light of the new IB Diploma Programme curricula and the demand for
dual credit courses, it was decided by the faculty to replace the AP courses with dual
credit and IB courses.

» American College Testing Preparation (ACT). An additional objective from the previous

grant includes improving student achievement by implementing the ACT preparation
¥
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program. The goal was to raise the overall ACT composite score of the 2011-2012
school year cohort from 18 to 23 by June 2015. This was accomplished through
curriculum revision, introducing an ACT camp, and providing professional development
for teachers. This has resulted in a turnaround in the decline in ACT scores. Current
evidence reveals that student CT scores have gone up two points — from 18 to 20
composite points.

Since the IB Programme was approved in January 2014, the International Baccalaureate
Diploma Programme (IBDP) has become an integral part of Navajo Prep. Through the program,
students are provided an academically-challenging high school education which meets
worldwide standards and criteria, and is sanctioned by the International Baccalaureate
Organization (IBO). The IB curriculum provides a cohesive and comprehensive liberal arts and
sciences program of study for highly-motivated juniors and seniors of differing educational
backgrounds, abilities, and interests. Far more than being a set of examinations, the IB
curriculum for high school juniors and seniors is a rigorous pre-university program which
provides the basis for life-long education, which stimulates thought and creativity, and enhances
the international perspective of students.

The purpose of the IB curriculum is to a) Reaffirm cultural identity and language in a
global context; b) Educate young people to act intelligently and responsibly in a complex
society; ¢) Ensure knowledge of traditional academic disciplines and of the individual’s own
heritage, which fosters inquisitiveness and openness to new ideas; and d) Equip students with a
genuine understanding of themselves and others, heightening the capacity for tolerance and

engendering respect for different points of view.

3. Existing Local Policies, Programs, Practices, Service Providers, and Funding Sources
8
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The mission of the Office of Indian Education (OIE), under the U.S. Department of
Education is to support the efforts of local educational agencies, Indian tribes and organizations,
post- secondary institutions, and other entities to meet the unique educational and culturally-
related academic needs of America Indians and Alaska Natives so that these students can
achieve to the same challenging state standards as all students.” In order to do this, the OIE has
established Indian Policies and Procedures Relating to Children Residing on Indian Lands as
they pertain to LEA funding.

Blueprint for Reform. After several discussions with tribal leaders regarding systemic

issues within the Bureau of Indian Education (BIE), Secretary of the Interior Sally Jewell and
Secretary of Education Arne Duncan appointed the American Indian Education Study Group
(Study Group) in September 2013. They directed the Study Group to diagnose the causes of
too-common academic failure in BIE- funded schools, which are some of the lowest performing
schools in the country. Charged with developing and implementing recommendations to
transform the BIE, the Study Group combines management, legal, education, and tribal
expertise to ensure that the Study Group’s recommendations are grounded in a comprehensive,
institutional understanding of how schools work, how effective teaching and learning occur, and
American Indian affairs.'” Based on extensive listening sessions in fall of 2013 with tribal
leaders, educators, and community members across Indian Country, and analysis of a wide
range of primary and secondary data, the Study Group proposed a redesigned BIE to tribal

leaders. The redesign seeks to achieve one overarching goal; that all BIE students receive a

? Office of Indian Education (OESE), Retrieved from http://www2.ed.gov/about/offices/list/oese/oie/index.html

" Finding and Recommendations Prepared by the Bureau of Indian Education Study Group (2014). Submitted to

the Secretaries of the Department of the Interior and Education.

9
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world-class education delivered by tribes and supported by the Department of the Interior.
The Study Group, based largely on written comments and feedback received during

tribal consultations, recommends that the BIE focus on fostering five areas of reform: a)
Highly Effective Teachers and Principals — Help tribes to identify, recruit, develop, retain, and
empower diverse, highly effective teachers and principals to maximize the highest
achievement for every student in all BIE-funded schools; b) Agile Organizational
Environment — Build a responsive organization that becomes an expert in its field and
provides resources, direction, and services to tribes so that they can help their students attain
high levels of achievement; ¢) Promote Educational Self-Determination for Tribal Nations —

Strengthen and support the efforts of tribal nations to directly

operate BIE-funded schools; d) Comprehensive Supports
through Partnerships — Foster parental, community, and

organizational partnerships to provide the academic as well as

the emotional and social supports BIE students need in order

to be ready to learn; and e) Budget that Supports Capacity-Building Mission — Develop a
budget that is aligned with and supports BIE’s new mission of tribal capacity-building and

exchanging best practices.

PROJECT DESIGN

(i) Defined Local Geographic Area.

Navajo Preparatory School is located in Farmington (San Juan County) New Mexico, and
serves students from the Navajo Nation as well as students from the Jicarilla, Pueblos, and Ute
reservations in the Four Corners region of the U.S. A detailed map of the four-state (Utah,

Colorado, New Mexico, and Arizona) service area and the Navajo Nation are included under
10
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“Attachments / Description of the Defined Geographic Area to be Served”. Most of the Four
Corners region belongs to semi-autonomous Native American nations, the largest of which is the
Navajo Nation, followed by the Hopi, Ute, and Zuni tribal reserves and nations.

The school serves as a beacon in the Four Corners region of New Mexico, Arizona, Utah,
and Colorado. Farmington, NM is located just outside the Navajo Nation (geographically).
According to the 2013 U.S. Census estimates, nearly 37 percent of the population of the county
is American Indian. Of that population, 16 percent are less than 50 percent of the poverty level,
and as many as 33 percent are at or below 100 percent of the poverty level.'' The majority of
students come from rural and semi-rural regions of the Navajo Nation, where the demographics
tell a greater story: With a population of over 180,000, the unemployment rate among citizens
of the Navajo Nation is approximately 42 percent, with 43 percent of individuals and families
living below the poverty level. For those aged 25 and over, only 56 percent have high school
degrees, and more distressing, only seven percent have college degrees. '> In order to turn
around these numbers, it is imperative that education that is at least on par with national levels

of educational achievement be provided for Native American students.

(ii)  The Program is Based on Scientific Research or Modified Existing Program

The International Baccalaureate Diploma Programme (IBDP). The IBD Programme was
selected for implementation for several reasons. The mission of the program (fo create a better
world through education) closely aligns with and supports the mission for Navajo Prep: To

educate talented and motivated college-bound Navajo and Native American youth who have the

'U.S. Census (2013) (estimates). Retrieved from http:/factfinder.census.gov

'2 Choudhary, T. (2000). U.S. Census Data, the Navajo Nation. Retrieved from www.navajobusiness.com
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potential to succeed in higher education and become leaders in their respective communities.
This is reflected in the school’s motto: Yideeskaago Naat'aanii - Leaders Now and Into the

Future.

A study of the IBD Programme found that it “...stands out among other high school
curricul[a] available today in the U.S. public education system because it offers a rigorous,
aligned, integrated instructional system that is both appropriate and valuable for students of
average skill proficiency, and transformative for minority and low-income students.'® The IBD
Programme meets the educational requirements of students from a variety of cultures while
also providing a demanding academic program appropriate for preparation for the world’s best
institutions of higher learning. The structured program implementation requires that staff
members utilize the most effective instructional strategies in order to maintain program
integrity. The format and rubric utilized for the application process to the IBDP provides a
strict level of accountability for proper implementation. The IB Global Research Department
collaborates with universities and independent research organizations worldwide to produce
rigorous studies examining the impact and outcomes of the IB’s four programs: The Primary
Years Programme (PYP), the Middle Years Programme (MYP), the Diploma Programme (DP),
and the Career-related Certificate (IBCC). Areas of inquiry include, but are not limited to:
standards alignment, program implementation, student performance, and the learner profile.
The International Baccalaureate Global Research Department collaborates with universities and
independent research organizations worldwide to produce rigorous studies examining the impact

and outcomes of the IB's programs. These reveal that students in IB Diploma Programme

3 http://www.ibolorg/facts/
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general perform better in most subject areas; had higher incidences of college attendance and
graduation; were more likely to receive honors degrees or awards; continue on to further studies;
and be employed in graduate level positions and higher-paid occupations. These key findings
from research on the IB Diploma Programme can be found under “Other Supporting
Documentation™.

American College Testing (ACT). The ACT® i1s a curriculum- and standards-based

educational and career planning tool that assesses students’ academic readiness for college. All
four-year colleges and universities in the U.S. accept ACT, which measures five multiple-choice
subject tests: English, Mathematics, Reading, Science Reasoning, and Writing.

National Career Readiness Certificate (NCRC). All students are prepared to pursue the

National Career Readiness Certificate. Issued by ACT, the NCRC is a portable, evidence-based
credential that measures essential workplace skills and is a reliable predictor of a number of
workplace success. The certificate test consists of three components of the WorkKeys® assessment
system: Applied Mathematics, Reading for Information, and Locating Information.

Dual Credit Coursework. Many scientific studies have been conducted on the benefits of

dual enrollment on post-secondary academic degree attainment 14 15 16 which show that students

who took dual enrollment courses were at least 10 percent more likely to complete a Bachelor’s

4 An, B.P. (2011). The Impact of Dual Enrollment on College Degree Attainment: Do Low-SES Students Benefit?
Educational Evaluation and Policy Analysis, American Educational Research Association.

"> Swanson, J.L. (2008). An Analysis of the Impact of High School Dual Enrollment Course Participation on Post-
Secondary Academic Success, Persistence, and Degree Completion. University of Towa, Department of Education.

' Marks, J.L. & Lord, J.M. (2011). New Measures, New Perspectives: Graduates’ Time- and

Credits-to-Degree in SREB States. Retrieved from http://publications.sreb.org/2011/
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degree than a comparison group, and even greater (12 percent) for students who never attended
college. Further, dual enrollment students who completed 20 or more credits the first year of
college were 28 percent more likely to continue through a second year of college than those who
did not complete dual enrollment courses.

(iii)  Specified and Measurable Goals, Objectives, and Outcomes.

Purpose of the Project: Under the Diné Soaring program, Navajo Preparatory School (NPS)

will accomplish the following Goals and Objectives:

Table 1: Goals, Objectives, Measurements/Benchmarks

GOAL 1: Develop a comprehensive 9-12" grade curriculum and instruction aligned to the IBDP,
Common Core, and Diné Education Standards
Objective 1.1: Align school-wide curriculum for 9-12" with the requirements of the IBDP,

Common Core, and Diné Education Standards.

Measurement/Benchmark: By 2018, the NPS curriculum will be aligned and integrated

to adequately address higher order thinking skills, core subject knowledge, life and career
readiness, information, media and technology skills, college readiness and Dine' language and
culture. By 2020, 95% of the seniors will pass the PARCC exam, IBDP Exam, and Navajo Oral
Language Proficiency Exam.

Objective 1.2: Instructional teaching and learning aligns with the requirements of the IB Programme and
learner profile.

Measurement/Benchmark: By 2018, 75% of the seniors will demonstrate mastery of
broader and more sophisticated skills in creativity, evaluating and analyzing information and
how to solve real-world problems as evidenced by their Senior Extended Essay, Creativity,
Action, Service (CAS) Project, and Senior Portfolio. By 2020, 95% of the seniors will

demonstrate mastery of broader and more sophisticated skills in creativity, evaluating and
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analyzing information and how to solve real-world problems as evidenced by their Senior
Extended Essay, Creativity, Action, Service (CAS) Project, and Senior Portfolio.

GOAL 2: Implement rigorous assessment aligned with the assessment philosophy and procedures of
the IBDP, State, and Navajo Nation Education Standards.
Objective 2.1: Align classroom assessments in all subject areas with requirements of IBDP.

Measurement/Benchmark: By 2018 the overall curriculum will be more comprehensive and
balanced with assessments to measure responsible citizenship, critical/compassionate thinkers,
intercultural understanding and respect in a global society.

Objective 2.2: Provide IBDP testing fees assistance for low income students as well as high- performing
candidates in support of completing the course certificate or full Diploma course exams.

Measurement/Benchmark: By 2020, 75 percent of the IBDP students will be prepared for
testing and provided financial assistance to pay for their IBDP testing fees.

GOAL 3: Strengthen College and Career Readiness skills for students in all grade levels.
Objective 3.1: Continue to provide summer ACT camp and ACT preparation throughout the school year
to both junior and senior students.

Measurement/Benchmark: By 2018, the ACT composite score will increase 2 points, from 20 to
22. By 2020, The ACT composite score will increase from 22 to 23.

Objective 3.2: Provide response to intervention for mathematics through the use of online web-based
tutorial programs, individual tutoring services, and summer math camp.

Measurement/Benchmark: By 2018, NWEA mathematics scores will increase an average of 4
points in growth, from 1.7 to 5.7. By 2020, NWEA scores will increase another 4 points to reflect a total
of 8 points growth in mathematics from 1.7 to 9.7.

Objective 3.3: Continue the opportunity for juniors and seniors to gain access to post- secondary

education and obtain college credit.
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Measurement/Benchmark: By 2018, 75% of students enrolled in dual credit courses will pass
with a grade of “C” or better. By 2020, 98% of students enrolled in dual credit will pass with a grade of
“B” or better.

Objective 3.4: By 2020, increase to 25% to gold level.

Measurement/Benchmark: By 2018, 50% of the juniors and seniors will have earned the
ACT National Career Readiness Certificate at the Gold or Platinum Level to help them prepare
in a variety of career readiness pathways. By 2020, 80% of the juniors and seniors will have earned
the Certificate at the Gold or Platinum Level.

GOAL 4: Promote a Digital-Age Learning Culture aligned to the International Standards in
Technology Education that provides an innovative, relevant, and engaging education for all
students.

Objective 4.1: All students will apply ISTE standards, collaborate, and develop critical and creative
thinking skills for research, project management, and problem-solving.

Measurement/Benchmark: By 2018, 40% of all classroom lessons will incorporate ISTE
standards. Based on an annual student perception survey, by 2018, students will determine their own
competency levels. By 2020, student perception surveys, done at the beginning and end of each school
year, will reflect that 85% of all students are using technology competency as a learning tool in their
classes.

Objective 4.2: Students will develop mastery and understanding of digital citizenship and technology
operations and concepts that lead to college and career readiness, and be able to process information
evidenced by the IB 3,500-word Extended Essay research requirement.

Measurement/Benchmark: By 2018, 40% of all participating students will acquire information
technology in STEM fields determined through internal assessment. By 2020, 80% of the students will be
skilled in accessing the vast array of information available through advanced technology and be able to

process the information.
16

PR/Award # S299A160050
Page e33




Navajo Preparatory School
Diné Soaring: Local to Global
Indian Education Demonstration Grant Program

GOAL 5: Promote and preserve the Navajo Culture and Navajo Language as a Foundation to
Identity, Self-Esteem, Cognitive Ability and Academic Success.

Objective 5.1: Develop advanced coursework in curriculum and assessment in IB Navajo Language and
Literature Studies.

Measurement/Benchmark: Enhance prerequisite courses in Navajo Language and Culture studies at
freshman and sophomore levels to prepare for advanced coursework at the Junior and Senior Levels as
measured by the Oral Navajo Language Assessment (ODLA). By 2018, 50% of the seniors will speak
the Navajo Language at the Proficient Level, and by 2020 75% of the seniors will speak the
Navajo Language at the Proficient Level as measured by ODLA.

Objective 5.2: Provide all instructional and support staff with Diné educational standards, and Navajo
culture and language.

Measurement/Benchmark: By 2018, 50% of the staff will experience more competence and support in
promoting Navajo culture and language culture-wide. This will increase to 75% by 2020. By 2018, 75%
of lesson plans will be aligned to Diné educational standards and IB aims. By 2020, there will be increase
in enrollment from 20 students to 40 students in IB Navajo language and literature.

GOAL 6: Provide extensive and relevant professional development opportunities for instructional
staff.

Objective 6.1: Provide all instructional staff with differentiated IBDP/CCSS recognized professional
development for subject area, as well as all core components of the IB Diploma Programme and learner
profile.

Measurement/Benchmark: By 2018, 60% of the NPS faculty will be continuously trained in their subject
content area required by IB professional development standards and best practices that influence student
achievement. By 2020 90% of the NPS faculty will be continuously trained in their subject content area
required by IB professional development standards and best practices that influence student achievement.

The measurement of success will be determined by 98% college placement of seniors in 2018 and 2020.
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Objective 6.2: Instructional staff will participate in ongoing, sustained, high-quality professional
development activities designed to infuse 21* century technology skills into curricula, instruction, and

assessment.

Measurement/Benchmark: By 2018, 60% of the NPS faculty will be digitally literate and
teach with technology to enhance and support learning in their curriculum, instruction, and
assessment. By 2020, 90% of the NPS faculty will be digitally literate and teach with technology
to enhance and support learning in their curriculum, instruction, and assessment. The
measurement of success will be determined by an assessment of teacher technology proficiency

and student technology proficiency.

Addressing the Needs of the Target Population.

As indicated, many Native American students in tribal communities face unique
educational challenges, which are related to — or exacerbated by — poverty, geographic isolation,
lack of economic opportunity, higher incidences of alcohol and substance abuse in the
community, and other challenges. Disaggregated data for Native Americans suggest that from
20-28% do not graduate from high school, compared to 15% nationally.'” Many tribal schools do
not adequately prepare students for post-secondary and career success, as reflected in the high
dropout rate, and poor college and employment preparation. This project will continue the
successful integration of global learning, college/career preparation, and faculty support to

provide educational excellence to Native American students attending Navajo Prep.

7" Adelman, H.S., Taylor, L. & Nelson, P. (2013). Native American Students Going to and Staying in
Postsecondary Education: An Intervention Perspective. American Indian Culture and Research Journal 37:3
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(iv)  Collaboration of Services to Maximize Project Effectiveness.

Navajo Prep has intentionally chosen to maintain a limited partnership, and to be the
Lead Fiscal Agent for several reasons. Navajo Prep has a history of strong academic instruction
and purpose, meeting the needs of the student population it serves. The school is fiscally
responsible, and the Dean of Instruction is familiar with federal grants, participating in the
American Indian Leadership Cohort through Northern Arizona University (NAU) and Teacher
Quality Enhancement Grants. A current focus at Navajo Prep is to connect the students with the
global community while enriching the Native American students’ cultural foundation.

The International Baccalaureate Diploma Programme (IBDP) was adopted to address the
rigor of Navajo Prep’s coursework and the emphasis on maintaining a global perspective for
students. The IB organization’s mission is “...to develop inquiring, knowledgeable and caring
young people who help to create a better and more peaceful world through intercultural
understanding and respect.”I8 This mission correlates well with that of Navajo Prep. The IBDP
was implemented to improve current instruction and curriculum at the school, allowing students
to achieve at proficient and advanced levels. The structured process required to become an IB
school ensures integrity and a high level of accountability so that results may be replicated for a
similar cohort of students in the future.

In addition to partnerships with United World College and New Mexico International
Baccalaureate Association, Navajo Preparatory School maintains partnership agreements with
two colleges: San Juan College and Diné College. Through these partnerships, Navajo Prep

students can participate in credit recapture (summer) enrichment courses, as well as dual credit

¥ http://www.ibo.org/mission/
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courses through both institutions. In addition, Navajo Prep shares in strong supportive
relationships with the Shiprock Associated Schools. Inc. (SASI). Together they recognize the
necessity in working together to address and overcome the barriers they each face in preparing

young people for the future. This letter is produced in the Attachments.

PROJECT PERSONNEL

(i) Qualifications of the Project Director
Project Director. Ms. Betty Ojaye, Executive Director of Navajo Prep, will provide

direction and oversight of the project. The Director will certify that all project goals and
objectives are met and that fiscal accountability, reports, and processes are compiled and
submitted as required. Ms. Ojaye works directly with San Juan College, Diné College
personnel; assists with the development of a strategy for presenting and enhancing an image of
the grant to signature and non-signature partners; seeks new grant funding through
identification of funding opportunities; develops networks and coalitions with other
educational organizations and proposal writing; and supports Navajo Prep staff in the
implementation of the International Baccalaureate Diploma (IBD) program. The Project
Director will have oversight of the overall grant administration, fiscal management, grant
conditions, and reporting requirements. Ms. Ojaye holds a Masters Degree in Education
Administration, and has several years of professional experience in planning, delivering
teacher education, and professional development programming in an LEA environment.

Responsibilities include: Oversight of the entire grant including fiduciary matters;

hiring and supervision of staff; coordinating Advisory Committee affairs and meetings;
establish job procedures and descriptions for all functions including standards of performance

of newly-created positions; administer performance appraisals as required; assign appropriate
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workload to staff including administrative duties and special projects; attend meetings and
maintain effective communication and rapport with all levels of grant leadership and employee
groups; develop and maintain accurate management reports; demonstrate leadership qualities
and exercise good judgment and logic in making decisions; uphold high standards in the area
of service, teamwork, communication and work ethics; coordinate and work with the Evaluator
to establish and monitor the assessment and evaluation system for the Diné Soaring program;
attend project meetings as scheduled; and complete final report.

(ii) Qualifications of Other Key Project Personnel

Project Coordinator. Ms. Tasha Racawan, Dean of Instruction at Navajo Prep, serves as
the Project Coordinator and will lead, direct, and implement the defined action plan utilizing
budgeted resources to accomplish determined goals and objectives. Ms. Racawan is
responsible for training staff assigned to the project and to plan, coordinate, and implement the
Diné Soaring program activities described in the management plan, to ensure that all
applicable policies and procedures are implemented and followed; and assures efficient and
productive utilization of resources. The Project Coordinator works directly with the
International Baccalaureate Organization, San Juan College, Diné College personnel, Navajo
Prep administrators, Advisory Committee members, and the staff of participating entities to
plan, coordinate, and implement the Diné Soaring program activities described in the
management plan. Further, the Project Coordinator assists with the development of a strategy
for presenting and enhancing an image of the grant to signature and non-signature partners;
develops networks and coalitions with other educational organizations and proposal writing;
and supports Navajo Prep staff in the implementation of the International Baccalaureate

Diploma (IBD) program. The Project Coordinator is responsible to train staff assigned to the
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project; ensures that all applicable policies and procedures are implemented and followed; and
assures efficient and productive utilization of resources.

Required Qualifications: 1) Enrolled in Masters Degree program in Educational

Administration; 2) Currently licensed in New Mexico as an Administrator; 3) A minimum of
five years’ experience as a classroom teacher and two years as a Principal; 4) Experience
related to culturally- or linguistically-diverse populations; 5) Knowledge of current and
emerging methodologies, techniques, and theories; and 6) Experience with instructional

technology.

Responsibilities: The Project Coordinator will collaboratively develop and implement

an action plan for completing all grant activities; hire, train, and develop staff for project
articulating direction and a motivational environment for employees; meets or exceeds results
and performance standards as set by the action plan and provide recommendations for
modifications to the project as the actual implementation is accomplished; develop and
coordinate a one-stop information center; work with the partners to expand and improve
instructional programs for students; coordinate dual enrollment coursework with Diné College
and San Juan College in collaboration with Navajo Prep; attend training as required; continue
building level administrators updated on implementation of the IB program; maintain accurate
documentation of caseload information; maintain accurate data and record-keeping for
evaluation purposes; file or post reports as requested; safeguard the confidentiality of caseload
information; safeguard assigned equipment; attend project meeting as scheduled or requested;
seek out grant opportunities; assist with final report. Ms. Racawan holds a Masters Degree in
Educational Administration with more than 11 years in education and three years of

administrative experience.
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IB Diploma Programme Coordinator. Ms. Roxanne Lee will serve as IB Diploma
Programme Coordinator. In this capacity, she will oversee the IBDP, to include assisting with
the IBDP application process; identifying and monitoring IBDP students per IB student profile
in collaboration with the site counselor; assisting with subject assessments; ensuring extended
essay, Theory of Knowledge course (TOK), and Creativity, Activity, Service (CAS)
requirements are met; and serving as the site IBDP liaison.

(iii)  Capacity to Improve Outcomes Relevant to the Project Focus

Navajo Prep is a former recipient of funding through the Indian Education Demonstration
Grants Program. In 2014, Navajo Prep successfully completed the Special Projects
Demonstration Grants for Indian Children, which sought to increase competency and skills in
challenging subjects including mathematics and science, and to enable Indian students to
successfully transition to post-secondary education. The project established the IBDP program,
established Dueal Credit coursework with San Juan College; reviewed existing AP coursework
to prepare students for the demands of dual credit and IBDP; and improved the existing ACT

preparation. Please refer to “Evidence of Capacity” in the Attachments.

RESOURCES

(i) Relevance and Commitment of Each Partner in the Project
Partners include a) Dine Education Department; b) San Juan College; c¢) United
World College; and d) New Mexico International Baccalaureate Association. Each member
of the partnership is committed to increasing the rigor of coursework provided to students at
Navajo Prep. The International Baccalaureate Diploma Programme provides a structured

curriculum that is thorough enough to be accepted by various institutes of higher education
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throughout the United States. San Juan College can provide asynchronous coursework that
will provide those students not participating in the IBDP with a rigorous program that will
enable them to transition successfully into post-secondary education.

(ii) Reasonableness of Costs in Relation to Number Served and Anticipated Benefit

The Diné Soaring program will serve as estimated 1,040 unduplicated students during

the four-year funding cycle. The expenditure is estimated to be $2,538 per student to
implement all activities. This is a very worthwhile investment in the lives of our children, and
extremely reasonable given the fact that IBDP students will graduate having completed a full
year of post- secondary education before ever attending a college or university. Dual credit
students can complete eight courses for post-secondary credit prior to graduation. The benefits
of a strong academic foundation provided by the activities in this project will ensure that
graduates will be better prepared for post-secondary education and careers.

MANAGEMENT PLAN

(i) Adequacy of the Management Plan

The following management/work plan illustrates the activities, responsibility, timelines,
milestones, and outcomes of the project. The overarching goal of the project is to expand the
rigorous International Baccalaureate Programme (IBP) for Native American students; provide
financial support for all IBDP testing; continue to increase the ACT scores among juniors and
seniors; further dual credit courses with partnering colleges; and provide extensive, relevant
professional development opportunities for instructional staff. Further, the plan provides for
implementing international standards in technology education, and promoting and preserving

the Navajo culture and Navajo language within the curricula.
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Table 2: Management / Work Plan

Activities Milestone Timeline Outcome Responsible

GOAL 1: Develop a comprehensive 9-12™ grade curriculum and instruction aligned to the IBDP, Common

Core, and Diné Education Standards

Objective 1.1: Align school-wide curriculum for 9-12" with the requirements of the IBDP, Common Core, and

Diné Education Standards.

Acquire IB Diploma All materials and Year 1-4, A comprehensive Dean of
textbooks, resources, resources will be Aug - Dec curriculum will be Instruction,
materials for classroom acquired aligned to the standards IBDP
instruction and practices required by | Coordinator
the IBDP Instructors
Introduce software Year 1, Aug - | Curriculum maps will be
program to develop Dec developed annually
curriculum maps
Staff collaboration and Curriculum developed | Years 1-4, All NPS students will Dean of
interdisciplinary according to IB Aug - July progress through IBDP Instruction,
curriculum development | standards coursework and given an | IBDP
opportunity to pursue the | Coordinator
IB Diploma or Certificate
Software updated Software applications | Year 1,2, 3, | All software programs IT Tech
and subscriptions 4, Dec - May | are maintained and Specialist
renewed annually current

Objective 1.2: Instructional teaching and learning aligns with the requirements of the IB Programme and

Common Core State standards

CAS Coordinator Staff evaluations; IBO | Year 1, Aug | Instructors will Dean of
appointed 5-Year Evaluation; — May and demonstrate competency | Instruction,
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Extended Essay

Coordinator appointed

Resources and funding to
support core components

allocated

CAS Projects

Extended Essays are

completed

ongoing

Years 1-4,

Jan — May

Year 1-4,

Aug - Dec

in vest practices aligned
to the IBDP

All NPS students will
complete CAS projects
and the Extended Essay
as part of their graduation

requirements

IBDP

Coordinator

GOAL 2: Implement rigorous assessment aligned with the assessment philosophy and procedures of the

IBDP, State, and Navajo Nation Education Standards.

Objective 2.1: Align classroom assessments in all subject areas with requirements of the IBDP

Staff will collaborate on
developing quality

assessments

Allocate resources for
assessment development
Develop rubrics to assess
quality of assessments

aligned to curriculum

Staff meets quarterly
on assessment
development and

review

Assessment rubrics
will be developed
according to IBO

standards & practices

Year 1-4,

quarterly

By Year 2, 1"

quarter

Improved quality of all

assessments

NPS will develop rubrics
for evaluating
assessments aligned to

the curriculum

Dean of

Instruction

Objective 2.2: Provide scholarship opportunities for low-income families and high-performing students

Develop scholarship
application process and

review committee

Scholarship process Year 1, Aug - | IBDP candidates will
will be developed Dec receive financial
assistance for IB Exam
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Inform students and
families about

scholarship opportunities

Allocate funds to support
students committed to
completing the IB
Diploma expectations

and exams

payment to the IBO Coordinator
An annual list of By Year 2, Students will be better
awardees will be Jan - May prepared for rigorous
identified ongoing coursework and

assessments aligned to
pre-university
requirements

Fund disbursement to By Year 2,
identified awardees Jan - May

ongoing

GOAL 3: Strengthen College and Career Readiness skills for students in all grade levels.

Objective 3.1: Continue to provide ACT WorkKeys and goal levels, and ACT preparation throughout the year

for junior and senior students

Develop ACT
preparation program for

students

Support ACT prep

summer camp gO&lS

ACT preparation Year 1, Aug - | An incremental increase | Dean of
program will be May in student ACT scores Instruction
developed and from 20-23 within four

approved years

ACT summer goals are | Years 1-4,
established and June - July

reviewed annually

Objective 3.2: Provide response to intervention for mathematics through the use of online web-based tutorial

programs, individual tutoring services, and summer math camp.

Develop 3-tiered
response to intervention

in area of mathematics

RTI Framework for Student achievement on Dean of
Math Intervention NWEA will reflect an Instruction

overall average of 8
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points growth in
mathematics
Allocate resources and Materials and software | Years 1-4,
funding programs for math Aug — Dec
intervention through
use of web-based
tutorials
Provide a summer math Individual tutoring and | Years 1-4,
intervention program summer math camp June — July
program each year

Objective 3.3: Continue opportunity for juniors and seniors to gain access to post-secondary education and

obtain college credit

Provide dual credit
option in college

counseling services

Dual credit enrollees

Years 1-4,

Aug —May

Students enrolled in dual
credit courses will pass
with a grade of “C” or

better

Dean of

Instruction

GOAL 4: Implement a Digital-Age Learning Culture aligned to the International Standards in Technology

Education that provides an innovative, relevant, and engaging education for all students

Objective 4.1: All students will apply digital tools to plan, collaborate, and develop critical thinking skills for

research, project management, and problem-solving

Provide technology Mobile labs; teacher Years 1-4, NPS faculty will IT Tech
training and support lesson plans; staff Jan — May incorporate technology Specialist
services to staff and evaluations; student learning tools and tasks
students perception surveys into daily lesson plans
Allocate resources and Students will utilize Executive
materials to support digital technology to Director
technology increase their capacity as
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implementation in and learners and develop 21

out of the classroom century technology skills

Objective 4.2: Students will develop understanding of technology concepts, systems, and operations to increase

college and career opportunities

Develop program of Computer Science Years 2-4, Increase technology- Dean of
studies and curriculum in | course description and | Aug — May based college and career | Instruction
Computer Sciences class are developed readiness

Develop program of Digital Media Arts Years 1-2 Students will take classes

studies and curriculum in | course description and in advanced Computer

Digital Media Arts class are developed and Digital Media Arts

GOAL 5: Promote and preserve the Navajo Culture and Navajo Language Curriculum

Objective 5.1: Develop advanced coursework in curriculum and assessment in IB Navajo Language and

Literature Studies

Creation of the Navajo All students at NPS Year | All students will Dean of
Prep Language will learn at least 3 Aug - May demonstrate proficiency Instruction
Development Program languages: English, in Language Arts, and
Spanish, and Navajo Navajo reading, writing
and speaking skills

Objective 5.2: Provide all instructional and support staff with Diné educational standards, and Navajo culture

and language

Diné educational All teachers and Year 1 Aug - | All teachers and support | Dean of
standards will be support staff will be May staff will exhibit strong Instruction
developed and introduced | provided Diné understanding of

Educational Standards standards. Navajo

culture, and language

GOAL 6: Provide extensive and relevant professional development opportunities for instructional staff.

Objective 6.1: Provide all instructional staff with differentiated IB DP recognized professional development for
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subject area, as well as all core components of the IB Diploma Programme

Provide training on

curriculum mapping

Provide differentiated

training and support for
DP and pre-DP teachers
specific to instructional

content areas

Teachers will receive

in-service and off-

campus training

Teachers will be given

a Professional

Development Plan

Years 1-4, 2-
3 times

annually

All teachers and staff will
be proficient in and
master IB professional
development
requirements and training
needed to support IBDP

implementation

Dean of
Instruction,
IBDP

Coordinator

Objective 6.2: Provide school-wide training for all staff on core components of the IB Diploma Programme

Conduct a technology
training needs analysis

for instructional staff

Provide instructional
staff with training on
technical devices,
software applications,

and web-based tools

In-service training

Off-campus training 3

times a year

Years 1-4,

April-May

Years 1-4,

Aug — May

All staff will incorporate
21" century technology
into their curriculum,
mnstruction, and

assessment

Dean of
Instruction, IT

Tech Specialist

Reporting and Accountability. Each of these objectives will include reported data on

collaborative efforts, and will be in included in GPRA measurement.
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(ii) Procedures for Ensuring Feedback and Continuous Improvement

The Diné Soaring program Advisory Council will review project data, information,
and other performance feedback quarterly. This process will serve as a periodic assessment
of progress toward achieving intended outcomes and serve as the basis for making informed
decisions regarding any program changes to ensure continuous performance improvement.

The Project Director and staff will be responsible for maintaining process evaluation
documents (i.e., sign-in sheets, minutes of meetings, service contract files, applications, etc.)
as evidence of program activity progress and efficiency in achieving the process-related grant
requirements. The Diné Soaring program staff will implement the following strategies to
ensure high-quality, consistent performance monitoring: a) The Evaluator, Dr. Thomas Sileo,
will develop a process evaluation report each quarter that will be submitted to the Advisory
Council. The report will detail the progress of program activities in a work-plan format tied to
project goals and objectives; b) The Evaluator will perform site visits once each year; c)
Program staff will regularly collect data from participants and partners who will complete
consumer satisfaction surveys. Data from surveys, as well as other outcome data, will be
assessed and discussed at program staff meetings and Advisory Council meetings to assess the
progress and quality of services; d) The External Evaluator will aggregate and prepare an
annual evaluation report that describes outcome data and program progress in meeting
contracted goals, objectives, and activities. The report will be viewed by staff, the Advisory
Council, and Navajo Prep staff, and used for formative assessment. Throughout the duration
of the Diné Soaring program, the Director will work with the External Evaluator to identify
and deploy new strategies and assessment procedures in a cycle of continuous improvement.

Program consumer and staff satisfaction data will also be gathered through focus group
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meetings.

(iii) Indian Tribes and Parents Involvement in Development and Implementation of
Proposed Activities Navajo Prep will have a member of the Parent Advisory Committee
serving on the Advisory Council. In addition, stakeholders will have student work
demonstrations at various venues. These are more fully explained in “Evidence of
Involvement of Indian Tribes and Parents” in the Attachments.

(iv)  Capacity-Building and Sustainability Beyond Federal Assistance

All activities will continue beyond the life of the funding due to capacity-building. The

amount of energy and time that will be devoted to expanding the IBD program site has been —

and will continue to be — extensive. The board and staff of Navajo Prep are committed to fully
integrating mission and curriculum with the International Baccalaureate Programme through
coursework and curriculum pathways leading to graduation.

One of the considerations given to this proposal is the ability of Navajo Prep to
sustain activities when the funding period ends in 2020. The Dean of Students and Director of
Navajo Prep both are committed to continuing the IBD program and dual credit coursework,
and will be able to secure funding for the programs beyond the life of the grant. The program
will be completely absorbed into the main curricula, and will not be a separate program.
Sustainability will be ensured through cost-sharing, Title 1 funding, and dual credit enrollment.
Student fees will be applied toward the continuation of the program, as well as other state,

Tribal, and Federal funding sources.
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PROJECT EVALUATION

(i) Methods of Evaluation and Objective Performance Measures
Evaluation activities will be on-going throughout the duration of the funding, and data collected
will be utilized to drive program evaluation and modification. All evaluation activities will be
planned by an External Evaluator in collaboration with the Project Director and Advisory
Council. Dr. Thomas W. Sileo will lead the external evaluation. Dr. Sileo holds a Doctoral
degree and has many years of experience in Primary, Secondary, and Special Education, and
serves as a national consultant providing educational project evaluation and measurements.
Both quantitative and qualitative data analysis will occur continuously throughout the life of the
project, with reporting and updates quarterly and annually, followed by the external evaluation
report in order to effectively identify strengths and weaknesses to be addressed in order to meet
stated goals and objectives. The External Evaluator and project staff have established three
criteria to inform the implementation of the project and evaluate project impact in targeted area.
Evaluation criteria are designed to provide formative feedback as well as determine the depth
and breadth of the project’s impact on students and faculty. The criteria are: a) Indication that
progress has been made in meeting benchmarks, objectives, and project goals, and what is the
overall impact of the project; b) Reports that teachers find the professional development they
receive helpful, appropriate, and adequate to meet their needs; and c) Evidence that short-term
experimental changes become long-term institutional changes

Methods: The evaluation uses an eclectic design and incorporates principles of Robert

1.19

Stake’s Responsive Evaluation Mode Evaluators will focus on issues identified from multiple

' Stakes, R.E. (1983). Program Evaluation, Particularly Responsive Evaluation. Center for Instructional Research

and Curriculum Evaluation, University of Illinois.
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perspectives, and engage stakeholders in dialogue and reflection on study results for the purposes
of making informed data-based decisions. The evaluation design includes foci that support the
development of the project with formative evaluation feedback loops and move to outcome
assessment as the project reaches maturity.

The Formative Evaluation articulates and legitimizes the theoretical basis of the project related
to content, pedagogy and the change process; reviews/refines the program components; and
identifies indicators and creates rubrics for successful implementation of components facilitated
by an ongoing feedback cycle. The Context Evaluation provides baseline data and documents
changes in participant, classroom, and site-based contextual variables. Finally, the Qutcome or
Summative Evaluation uses quantitative and qualitative data points to measure progress on
goals, benchmarks, and outcomes. Research will focus on design-based methods, including: an
iterative process of development and research that occurs through continuous cycles of design,
enactment, analysis, and redesign; and those that focus on interactions that refine our
understanding of the learning issues involved. These are described in Table 1: Goals,
Objectives, Measurements/Benchmarks. For each outcome, data will be collected.

A variety of both short-term and long-term objective performance measures will be
tracked to determine the overall success of the Diné Soaring program. A database containing all
relevant data will be maintained by project staff and utilized for monitoring, evaluation, and
reporting.

Goal 1: Develop a comprehensive 9-12™ grade curriculum and instruction aligned to the
IBDP, Common Core, and Diné Education Standards. Objective 1.1: NPS Curriculum will be

evaluated by established criteria, and test scores for the PARCC, IBDP, and Navajo Oral
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Language Proficiency Exam will be maintained; Objective 1.2: Measurements include evaluation
and analysis of required essays, service projects, and Senior Portfolios.

Goal 2: Implement rigorous assessment aligned with the assessment philosophy and
procedures of the IBDP, State, and Navajo Nation Education Standards.

Objective 2.1: A school-wide rubric will be developed for evaluating assessments aligned to
curriculum; Objective 2.2: Percentage of IBDP candidates assisted financially will be
maintained.

Goal 3: Strengthen College and Career Readiness skills for students in all grade levels.
Objective 3.1: Comparison of ACT camp and ACT preparation throughout the year; Objective
3.2: Evaluation of increase in web-based math tutorial programs; Objective 3.3: Maintain records
of grade improvements in students enrolled in dual-credit courses; Objective 3.4: Assess and
compare the number of students who have earned ACR National Career Readiness Certificates.
Goal 4: Promote a digital-age learning culture aligned to International Standards in
Technology Education. Objective 4.1: Annual student perception surveys will reveal students’
competency levels; Objective 4.2: Assessment of IB Extended Essay research requirement.

Goal 5: Promote and preserve the Navajo culture and language. Objective 5.1: Oral Navajo
Language Assessment will measure proficiency; Objective 5.2: Measurement of staff
competency through comparison to Diné educational standards.

Goal 6: Provide extensive and relevant professional development opportunities for
instructional staff. Objective 6.1: Measurement of success will be determined by 98 percent of
senior college placements; Objective 6.2: Teacher technology proficiency and student

technology proficiency will be measured by standards established by Diné educational standards.
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DESCRIPTION OF THE DEFINED GEOGRAPHIC AREA TO BE SERVED

Located in Farmington, New Mexico, Navajo Preparatory School serves the Four Corners area of
the Southwestern U.S., consisting of the southwest corner of Colorado, southeastern corner of
Utah, northeastern corner or Arizona, and northwestern corner of New Mexico. Most of the Four
Corners region belongs to semi-autonomous Native American nations, the largest of which is the
Navajo Nation, followed by the Hopi, Ute, and Zuni tribal reserves and nations. The Four
Corners region is part of a larger region known as the Colorado Plateau, and is mostly rural,
rugged, and arid. The economic hub — Farmington, N.M. — is the largest city. Other cities and
communities within the area include: Durango and Cortez, CO; Teec Nos Pos, Kayenta, and

Chinle, AZ; Shiproch, Aztec, and Bloomfield, NM; and Monticello and Blanding, UT.

The following map illustrates the area served by Navajo Preparatory School:

i
U T A H iCOLORADOK

"M E X | C O
ALAMO NAVAID %

Figure SU-1. Location of Southern Ute Indian Resarvation with respect to other Indian Reservations (modified after Indian
Land Areas, 1993).
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NEEDS ASSESSMENT OR OTHER DATA ANALYSIS

Barriers to the Readiness of Local Indian Students for College and Careers.

Research has shown that the greatest barriers to readiness of local Indian students for

college and careers are shown to be:

L

Poverty and unemployment: As evidenced by U.S. Census figures and researchers such as

Klein and Maxwell (2013), show that American Indian reservations overlap, to some degree,
four of the nation’s poorest counties. This results in higher rates of unemployment,
substance abuse, domestic violence, and reduction in school attendance.

Geographic isolation: The Findings and Recommendations Prepared by the Bureau of Indian

Education Study Group (2014) underscored the problems of isolation of many reservations,
resulting in difficulty in recruiting and retaining educators, providing professional
development, and hampering delivery of needed educational services.

Poor college preparation: According to the National Center for Public Policy and Higher

Education’s Report Card on Higher Education (2008) indicated that New Mexico was
lagging behind other states in preparing students for college. This was reinforced by a recent
ACT report by Swedien (2014) which reported that only 30 percent of New Mexico
graduates are college-ready.

Decline in ACT scores: Navajo Prep reported a two-point decline in the previous four-year

period, which is being addressed within this application. This was reflected in the NMSBA
data in 2015. That standards-based assessment has been replaced with the PARCC, which is
aligned with the Common Core State Standards.

High dropout rates: According to EPE Research Center (2013) and Sheehy (2013), Native

American schools have had the highest dropout rate of any ethnic minority group. This is
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coupled with the fact that New Mexico’s graduation rates are among the lowest in the nation,
at approximately 70 percent. By contrast, 100 percent of Navajo Prep’s students graduate.
Opportunities of the Local Community to Support Indian Students.

Navajo Preparatory School is the primary provider of uniquely Native American-based
education in the Four Corners area of New Mexico, and has enjoyed the support of the local
communities for the students who attend Navajo Prep. Through integration of Navajo language
and culture with exceptional academic curricula, Navajo Prep serves more than 250 students
each year, approximately 68 percent of whom are residential students. Students are drawn from
many communities and agencies, to include Navajo agencies, Apache, and Sioux.

In 2011, the IB Diploma Programme was introduced. By 2015, all of the graduating class
seniors completed the rigorous program, and all were accepted to colleges and universities across
the country, to include MIT, Harvard, Dartmouth, Brown, Cornell, Stanford, and Pennsylvania
(Penn) State. The IBDP is based on scientific research.

Existing Local Policies, Programs, Practices, Service Providers, and Funding Sources

In 2013, the Office of Indian Education directed a study group that recommended that the
BIE focus on fostering five areas of reform which include a) Highly Effective Teachers and
Principals; b) Agile Organizational Environment; ¢) Promote Educational Self-Determination for
Tribal Nations; d) Comprehensive Supports through Partnerships; and e) Budgets that Supports
Capacity-Building Mission. These are more thoroughly discussed in the Project Narrative,
“Need for the Project.”

Navajo Prep relies on a broad array of funding sources, to include tuition, state, tribal,

and federal funding support.
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SIGNED PARTNERSHIP AGREEMENT

Department of Diné Education, the Navajo Nation / Navajo Preparatory School, Inc.

DEPARTMENT OF DINE EDUCATION M

THE NAVAJO NATION
P.O. Box 670 - Window Rock, Arizona 86515 S
- bl PHONE (928) 871 - 7475 + FAX (928) 871 — 7474
Russell Begaye Jonathan Nez
President Vice-President
NNBEMY-340-2016
RESOLUTION OF THE

NAVAJO NATION BOARD OF EDUCATION

WHEREAS:

1. The Department of Diné Education (hereinafter the "Department”) is the administrative
agency within the Navajo Nation with responsibility and authority for implementing and
enforcing the educational laws of the Navajo Nation [2 N.N.C. § 1801 (B); 10 N.N.C. § 107 (A)].

2. The Navajo Nation Board of Education (hereinafter the "Board”) is the education agent in the
Executive Branch for the purposes of overseeing the operation of all schools serving the Navajo
Nation. [10 N.N.C. § 106 (A)] The Board carries out its duties and responsibilities through the
Department of Diné Education [10 N.N.C. §106 (G)(3)].

3. The Department is under the immediate direction of the Board [10 N.N.C. § 107 (B)].

4. The Navajo Preparatory School Board of Trustees is applying for the education discretionary
grant funding available through the Office of Elementary and Secondary Education (OESE):
Office of Indian Education (OIE): Indian Education Discretionary Grants Programs:
Demonstration Grants for Indian Children Program CFDA Number 84.299A.

5. The discretionary grant application requires a signed consortium/partnership agreement
from the Tribal Education Agency.

6. The partnership agreement between the Department of Diné Education and Navajo
Preparatory School will address college preparatory programs for secondary school students
designed to increase competency and skills in challenging subject matters by increasing ACT
scores, building on the International Baccalaureate Diploma (1BD) Programme, and increasing

BOARD OF EDUCATION
Dr. Pauline M. Begay, President - Glona Johns, Vice President - Marlene Burbank, Secretary
Members: Dolly C Begay -Delores Greyeyas -Dr. Bemadette Todecheene - Patrick D. Lynch - Bennie Begay
Dr. Tommy Lewis, Jr., Superntendent of Schools
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NNBEMY-340-2016

dual credit courses with San Juan College and Dine’ College and staff professional development
for Navajo Language and Culture courses.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Navajo Nation Board of Education hereby authorizes the Navajo Nation Department of
Diné Education to enter into a Partnership Agreement with Navajo Preparatory School, Inc. for
the purpose of applying for the Office of Indian Education (OIE) Indian Education Discretionary
Grants Programs: Demonstration Grants for Indian Children CFDA Number 84.299A.

2. The Navajo Nation Board of Education hereby approves the Partnership Agreement between
the Diné Education Department and Navajo Preparatory School, Inc. attached hereto as
“EXHIBIT A.”

3. The Navajo Nation Board of Education hereby recommends and empowers the Superintendent
of Schools to take any actions deemed as necessary and proper to carry out the purposes of
this resolution.

CERTIFICATION

I hereby certify that the foregoing resolution was duly considered by the Board of Education of the
Navajo Nation at a duly called meeting at Tohajilee, New Mexico (Navajo Nation) at which a
quorum was present, motioned by Dolly C. Begay and seconded by Dr. Bernadette Todacheene and
that the same was passed by a vote of  in favor; 0 opposed; 0 abstained, this 6th day of May 2016.

b Gl

Dr. Pauline M. Begay,
Navajo Nation Board of
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NAVAJO PREPARATORY SCHOOL, INC.

PARTNERSHIP AGREEMENT

Between

Navajo Preparatory School Inc.
And

Department of Diné Education

This Partnership Agreement sets forth the terms and understanding between the Navajo Preparatory
School, Inc. and Department of Diné Education for the purpose of applying for and implementing the
grant upon award the Office of Indian Education Discretionary Grants Program: Demonstration Grants
for Indian Children CFDA Number 84.299A,

Background

Navajo Preparatory School, Inc. (hereinafter NPS, Inc.) is an approved Public Law 100-297 tribally
controlled grant school that is officially sanctioned and authorized by the Navajo Board of Education and
the Department of Din¢ Education is the administrative agency of the Navajo Nation with responsibility
and authority to implement and enforce the educational laws of the Navajo Nation 2 N.N.C §1801 (B): 10
N.N.C. §107 (A). The Department is under the immediate direction of the Board. 10 N.N.C. § 107 (B).

Purpose

NPS, Inc. is applying for Demonstration Grants for Indian Children CFDA Number 84.299A. The title
of the proposal is “"Diné Soaring: Local to Global.” The project addresses college preparatory programs
for secondary school students designed to increase competency and skills in challenging subject matters
by increasing ACT scores, building upon the International Baccalaureate Diploma Programme, increasing
dual credit courses with San Juan College and Diné College, development of a comprehensive Navajo
Language and Culture curriculum, strengthening college and career readiness skills, promotion of Digital-
Age learning: and provision of extensive, relevant professional development opportunities for
instructional staff.

The above goals will be accomplished by undertaking the following activities:

e NPS, Inc. will have an Advisory Committee with representation from the Department of Diné
Education; the Advisory Committee will serve in an advisory capacity for the successful
implementation of the grant.

e Department of Diné Education will support NPS, Inc. to implement its grant by promoting the BIE
Blueprint for Reform: 1) Highly effective teachers and principals; 2) Agile organizational
environment; 3) Promote Educational Indian Self-Determination; 4) Comprehensive support
through partnerships: and 5) Budget that supports Capacity-Building Mission.

e The Department of Diné Education will provide cultural resource personnel for NPS, Inc. for
development of a comprehensive Navajo Language and Culture curriculum.

1220 West Apache Street » Farmington, NM 87401

Administrative Fax Academic Fax Main Telephone Line SBHC Fax Business Office Fax
(505) 327-9213 (505) 564-3099 (505) 326-6571 (505) 326-1834 (505) 326-2155
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NAVAJO PREPARATORY SCHOOL, INC. 3

e NPS, Inc. and Department of Diné Education will share external resources by providing
professional development that is rigorous and high quality to improve pedagogy and leadership so
that the quality of services is constantly improved to deliver the purpose of the grant.

e NPS, Inc. and Department of Diné Education will promote the success of the demonstration grant
by making at least two (2) presentations at local and National Indian Education conferences.

o A representative of the Department of Diné Education will serve in the evaluation of the grant.

Funding
There are no funds allocated to this Partnership Agreement.

Duration

The duration of this Partnership Agrecment is effective from the date of award and end date of award to

Navajo Preparatory School, Inc.

Contact Information

Betty Ojaye. Executive Director
Navajo Preparatory School, Inc.
1220 West Apache St.
Farmington, NM, 87401

Phone: (505) 326-6571, ext. 148

jave/@navajoprep.com

Dr. Tommy Lewis, Superintendent of Schools
Department of Diné Education

Navajo Nation

Window Rock. Arizona 86515

Phone: (928) 871-7475

tommylewis@nndode.org

(b)(6)
, < -|T7-/6
te: =
Executive Directgr: Betty Ojaye
Navajo Preparatory S¢hool, Inc.
. L =

coy~Dae: S/ 7-Reyg
perintendent

1220 West Apache Street » Farmington, NM 87401

Administrative Fax Academic Fax Main Telephone Line SBHC Fax
(505) 327-9213 (505) 564-8099 (505) 326-6571 (505) 326-1834
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Letter of Support, San Juan College, Farmington, NM

SAN JUAN COLLEGE
( O’,f;?f'he a;"’ the Presiofent

May 26, 2016

Indian Education Discretionary Grants Programs
Demonstration Grants for Indian Children

U.S. Department of Education

Washington, D.C.

Re: Partnership and Support

This letter is written in support of Navajo Preparatory School’s proposal for the Demonstration Grant for
Indian Children, U.S. Department of Education. As an academic institution, San Juan College greatly values
the contributions Navajo Preparatory Academy has made to educate Native American learners and we
feel confident in their goals to further support their students through the acquisition of this grant,

San Juan College has partnered with Navajo Preparatory School for over five years through a Statewide
Dual Credit Master Agreement. Through this agreement, we provide dual credit courses to area high
school students, providing them a greater variety of educational choices while increasing the overall
quality of instruction and learning they receive. San Juan College has quickly become a front-runner in
dual credit education. Over the last five years, we have seen a 181% increase in our dual credit enrollment
with students taking 10,356 student credit hours in the last year. Research indicates that dual credit
programs can lead to better completion rates for both high school and college; reduce the need for
remediation; shorten time to a diploma or degree completion; reduce the cost of higher education;
reinforce the concept of life-long learning through an educational continuum; and provide equal access
to higher education opportunities to students. Through this grant we anticipate seeing an increase in the
number of Navajo Preparatory School students who elect to pursue academic and career technical college
courses through dual credit offerings.

Native American students are grossly underrepresented in higher education, an issue that plagues
communities throughout the country. S5an Juan College s a leader in Native American education and was
recognized by Community College Weekly as the second highest issuer of degrees and certificates to
Native American students among the 1,164 community colleges throughout the country. We would like
to build on this success and see even more Native American students earn credentials that lead them to
a brighter future. Our work with Navajo Preparatory School will allow us to move forward and
accomplish this goal. For this reason, | ask that you support Navajo Preparatary School in their request
for the U.S. Department of Education’s Demonstration Grant for Indian Children.

6)

Toni Hopper Pendergrass J
President

4601 College Boulevard = Farmington, NM 87402-4698 4 PH (505) 566-3209 » FAX (505) 566-3612 « pendergrasst@sanjuancollege.edu
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Letter of Support, Shiprock Associated Schools, Inc.

SHIPROCK ASSOCIATED SCHOOLS, INC.
P.O. Box 1809
Shiprock. New Mexico
Diné Nation 87420
Business (505) 368-2100
Fax (505) 368-2076
www sasi.bie.edu

May 27. 2016

Indizn Education Discretionary Grants Programs
Demonstration Grants for Indsan Children

LS. Department of Education

Washington, D.C.

Re: Partnership and Suppon

Shiprock Associated School, Inc, (SASI) enthusiastically supports Navajo Preparatory School’s proposal
for the Demonstration Grant for Indian Children, U.S. Department of Education. SASI is a federally-
funded P.L. 100-297 grant school located within 30 miles of Navajo Preparatory School.

SASI and Navajo Preparatory School recognize that in order 1o make an impact on the barriers we face in
preparing our voung people for the future, we must work together as partners.

In this grant proposal, we offer innovative ideas to collaborate between institutions in the area of
professional development for teachers. Navajo Preparatory School teachers are contimuously trained in 1B
Diploma Programme teaching strategies and best practices which has been successful in placing a high
percentage of their graduates in colleges and universities. SASI has an excellent Navajo Language and
Culture Studies program that can be shared to support Navajo Prep School teachers. This collaborative
effort is necessary as suppont for teachers in schools are often uneven and inadequate. This partnership
creates opportunities for more teachers to leam from best practices and become even better teachers. We
recognize that pood teachers help create good students. Rescarch also shows that an inspiring and
informed teacher is the most important factor influencing student achievement

We appreciate vour sapport of this grant application which will ultimately benefit students and their
futures.

)(6)

Leonard Anthony, SchoglfBoard President
Shiprock Associated Schools, Inc.

CJAdministration CJAcademic CFacilities COResidential
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Letter of Support, United World College

Parmership Agreement
RBetween
Navaje Preparatory School, Ing
And
Lnited World College

I Pursuant 1o Navajo Nation Resolution ECMY-33.91, the Navajo Freparatory School, lac. was
Founded in 1991 in Farminglon, NM as a college preparatory boarding school o provide a
culturally appropriate scademic program for gifted, talented, and highly motivated students so
that they may forther their educstion af the college level and contribine to the pragrese of the
Navaio Nation and the larger world society.

The United World College-USA was Tounded in (982 in Montezama, NM and is part of an
mtermational movemont that now includes thirieen twao-yoar presuniversity residential schools
worldwide offering the Internationa Baccslavreate (IR) Diploma curriculum plus  three veu
tertiary college of wural developmen: and agriculture in Venezmela  UWC makes educalion a
force to unite people, mations, and cullures for pesce and a sustainable future

4

1. The Navajo Preparatory Schicol, Ine. was authorized on Janiary 29, 2014 by the Interiztivnal
Rucealavreate (IB) Organization to affer an TR Diploma Programme and will partner with the
mternational educational organization W assume responsibihity and leadership [or positive
chinges in the world,

4. The United World College-USA provides 1B Diploma workshaps in New Mexico to belp build
stronger institutions by providing professicnal develepment that is rigorous and high quality to
improve pedapgogy and leadership so that the guality of services is constantly improved to deliver
the mission 10 impove the educational community

I'Tus partuesship agreeent allows both parties w collaborate and work joisty with each other w engage
leachers aud professionsl stafl o new and excitimg approaches to leaming through 1B teacher traming
opportunitics provided by the United Would College.

(b)(6)

1 L‘Jau.éﬁ/wrr ).m»-. _ [0_1‘[ 15

'_Tdd Sm;llamdl ]_u:m-" Ujave QS L
Maomtesumn Simmer 18 Institute Director Exccutive Directo

United Waorld College Navajo Preparatory School, Ine
hox 248 1220 West Apache S
Montezuma, NM 87731 Farinington, NM 8740
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Letter of Support, Cottonwood Classical Preparatory School

Frank Volpe

President

NM International Baccalanréate Association
T8O1 Jefferson NE

Albuquerque, NM 87109

Demonstration Grants for Indian Children Junc 18, 2015
1.8, Department of Education

Dear Grantor:

The New Mexico International Baccalaurcate (NMIB) Association enthusiastically supports the
Navajo Preparatory School’s proposal for the Demonstration Granis for Indian Childret of the
U8, Department of Education,

NMIB represents ten (10) IB Schools in New Mexico who offer a challenging educational
program with rigorous assessment to help students’ chances of suceeeding in today’s competitive
working society and preparing them for global changes. We are pleased that Navajo Preparatory
School was recently authorized to offer an Infernational Baccalaureate Diploma Programme and
the school is now a member of the NMIB Association.

As a member of the NMIB Association, Navajo Preparatory School is a partner and leader in
providing an International Bacealaureate Program that is recognized worldwide to promote the
success of students from culturally and linguistically diverse backgrounds. The IB Program
provides accelerated and cnriched programs for students and meets their diverse learning nceds
by incorporating cutting-edge, evidence-based practices in cducation. In addition, the [B
program provides excellent tescarch-based professional development with internationally
benchmarked accountability and reliability standards.

As a partner with the NMIB Association, Navajo Preparatory School has access to and support
for professional development for (eachers and collaboration opportunitics with school
administrators to advance educational reform,

Sincerely,

(b)(6)

Frank Volpe

President NMAIB & Assistant Dincctor
Cottonwood Classical Preparatory School
7801 Jefferson NE Albuquerque, NM 87109
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EVIDENCE OF CAPACITY

Navajo Preparatory School (Navajo Prep) has proven its strong commitment to the
academic achievement of its students, through its capacity to improve outcomes for students that
are relevant to the project focus. This is reflected in previous funding awards from the
Department of Education.

Navajo Prep is a former recipient of funding through the Indian Education Demonstration
Grants Program. In 2014, Navajo Prep successfully completed the Special Projects
Demonstration Grants for Indian Children, which sought to increase competency and skills in
challenging subjects including mathematics and science, and to enable Indian students to
successfully transition to post-secondary education. It addressed the following goals: a) To
establish an International Baccalaureate Diploma Programme (IBDP) to increase the rigor of
course work; b) To establish Dual Credit coursework with San Juan College to enable students to
become better equipped for post-secondary academic life; ¢) To review the existing Advanced
Placement (AP) coursework to prepare students for the demands of Dual Credit and IBDP; and
d) To improve the existing ACT preparation program to assist students in preparing for the ACT
exam, and increase their changes for academic scholarships. Previous and existing partnership
agreements include Diné College, San Juan College, United World College, and the New Mexico
International Baccalaureate Association.

The limited partnerships of the projects have been intentional. Navajo Prep is the lead
local education agency for several reasons, and has a history of strong academic instruction and
purpose, meeting the needs of the student population it serves. The school is fiscally responsible,
and the Dean of Students if familiar with federal grants, having participated on the Advisory
Council for Transition to Teaching and Teacher Quality Enhancement grants. A current focus at

s
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Navajo Prep is to connect the students with the global community while enriching the Native
American students’ cultural foundation.

Previous grants have been administered by the Three Rivers Educational Foundation,
which has experience supervising federal grants, to include many educational grants. The

Foundation is a frequent and long-standing collaborator with area colleges and universities.

53

PR/Award # S299A160050
Page e66



Navajo Preparatory School
Diné Soaring: Local to Global
Indian Education Demonstration Grant Program

EVIDENCE OF INVOLVEMENT OF INDIAN TRIBES AND PARENTS

Parental inclusion in the education of their children is an important component of the
school’s educational programs. The new “Parent Center” has been created to ensure inclusion
of parents and guardians in all aspects of their children’s education.

In order to ensure participation and consumer input, Navajo Prep will have a member
of the Parent Advisory Committee serving as a member of the Advisory Council. In addition,
stakeholders will have student work demonstration as CAS fairs, colloquials, senior exhibition
projects, science fairs, speech debates, parent-teacher conferences, Parents Day, parent

seminars, and through partnership with other schools.
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Literature in the field of Education supports sound theories of educational disparities

between Native American students and overall national averages. Data consistently

documents gaps in Native American educational outcomes, ranging from lower achievement,

attendance, and graduation rates." Various theories have emerged to explain such gaps in

student performance, as suggested by Kana’iaupuni et al. in their study of Native Hawaiian

students:

Supporting Theory Logic Model *

Inputs / Theories

Outputs

Outcomes

Short-Term

Long-Term

Cultural Deficit Theory

Home, culture, school,

Lower achievement in

Lower overall

environment school educational
attainment
Cultural Difference Language and Language / Cultural Broader societal

Theory

communication

differences

incongruence between

home and school

inequity

Cognitive Theory

Support of cultural
relevance in new

learning

Improved achievement

in learning

Broader success
post-secondary and

in adulthood

‘ Kana'iaupuni, S., Ledward, B., & Jensen, U. (2010). Culture-Based Education and Its Relation to Student
Outcomes. Retrieved fromhttp://www.ksbe.edu/_assets/spi/pdfs/CBE _relationship_to_student_outcomes.pdf

* Ibid
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Much research focusing on American Indian education has tied the educational outcomes
of students to key factors including language, culture, and family/community interactions with
the school system. While some educators believe that American Indian students are not
successful because of their cultural and language differences, other research finds that it is
exactly this indigenous culture, language, and family-community interaction that makes students
more successful.”,* Additional research by Freng et al. 3 reviewed earlier models of Native
education such as Charleston’s (1994) Theoretical Framework and Epstein’s (1995) Model of
Overlapping Spheres. Their research supports the idea that Native American students are

successful in schools that provide family/community/school connection, and include culture and

language in the classroom.

The guiding Theory of Knowledge of the IBD Programme focuses on simulating
critical reflection on the knowledge and experience of students both inside and outside the
classroom, building on the unique characteristics of language and culture within an academic
structure of academic excellence. Within this framework, students study a) The role of
language and thought in knowledge; b) The requirement of logical rigor for knowledge; c)

Systems of knowledge; d) Value judgments as knowledge; and e) Knowledge and truth.’

* Demmert, W.G. (2001). Improving Academic Performance among Native American Students: A Review of the
Research Literature. Charleston, WV: Clearinghouse on Rural Education and Small Schools: ERIC.

¢ Deyhle, D., & Swisher, K. (1997). Research in American Indian and Alaska Native Education: From Assimilation
to Self-Determination. Review of Research in Education 22:113-194.

: Freng, A., Freng, S., & Moore, H.A. (2006). Models of American Indian Education: Cultural Inclusion and the
Family / Community / School Linkage. Department of Sociology, University of Nebraska — Lincoln.

6 http://www.unesco.org/education/educprog/sve _sed/sum_int.htm
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DESCRIPTION ON CONTINUING ACTIVITIES

All activities will continue beyond the life of the funding due to capacity-building. The
amount of energy and time that will be devoted to expanding the IBD Programme site has been —
and will continue to be — extensive. The board and staff of Navajo Prep are committed to fully
integrating mission and curriculum with the International Baccalaureate Programme through

coursework and curriculum pathways leading to graduation.

One of the considerations given to this proposal is the ability of Navajo Prep to sustain
activities when the funding period ends in 2020. The Dean of Students and Director of Navajo
Prep are both committed to continuing the IBD program and dual credit coursework, and will be
able to secure funding for the programs beyond the life of the grant. The Diné Soaring program
will be completely absorbed into the main curricula, and will not be a separate program.
Sustainability will be ensured through cost-sharing, Title I funding, and dual credit enrollment.
Student fees will be applied toward the continuation of the program, a well as other state, Tribal,

and Federal funding sources.

57

PR/Award # S299A160050
Page e70



Navajo Preparatory School
Diné Soaring: Local to Global
Indian Education Demonstration Grant Program

RESUMES FOR PROJECT DIRECTORS, KEY PERSONNEL, AND EVALUATOR

BETTY OJAYE - PROJECT DIRECTOR
P.O. Box 3241
Shiprock, New Mexico 87420
505-326-6571, Ext. 148 (Work)
505-860-0968 (Cell)
e-mail: bojaye@navajoprep.com

Educational Background:

-
Exd

Post Graduate Studies, Education Administration, Arizona State University, Tempe, Arizona,
1990-91

Education Specialist Degree, Administration, University of New Mexico, Albuquerque, New
Mexico, 1987

Master of Arts Degree, Counselor Education, University of New Mexico, Albuguerque, New
Mexico, 1982

Bachelor of Arts Degree, Major: Sociology, Minor: Business, Eastern New Mexico, Portales, New
Mexico, 1976

Professional Experience:

-,
o

Executive Director, Navajo Preparatory School, Inc., Farmington, New Mexico, 1991 to (present )
Responsible for the establishment and overall management of a college preparatory school for
high schools students. Helped established the school as a 501 ( ¢} (3) non-profit organization
under the New Mexico Corporation and Navajo Nation Corporation Commissions. Serve as Chief
Executive Officer overseeing programs in administration, business and finance, academic,
residential, facilities management and capital fundraising. The work entails cooperative working
relationships with the Federal Government, State Department of Education, Navajo Nation, City
of Farmington and community.

Director of Campus Development, Navajo Preparatory School, Inc., Farmington, New Mexico,
1998-present (concurrently as Executive Director)

Responsible for the planning and development of a new college preparatory school campus on
an 83.24 acre-site. Secured over $40 million from various sources for planning, design and
construction.

Executive Director, North Central Association, Commission on Schools, Navajo Nation, 1985-
1990. Oversee the accreditation of 58 Navajo Nation Schools with the North Central
Association, a regional accrediting agency. Assisted schools with school improvement plans,
conducted school evaluations with NCA standards, provided orientation and training on school
accreditation and school improvement.

High School Counselor, Shiprock Northwest High School, Shiprock Alternative Schools, Inc.,
1982-1985. Professional counselor for 150 high school students that require remedial
education. Responsibilities involved counseling in the areas of social development, alcohol-
substance abuse, career and family issues. Also served as Interim Academic Supervisor for one
year,
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Academic Advisor/Counselor, University of New Mexico, Special Services Program, Albuquerque,
New Mexico, 1977-1982

Provided student assistance in the areas of college counseling, financial aid, tutoring and
personal counseling to students of all backgrounds.

Other short-term assignments:
Adjunct Faculty at Dine College, 1985-1989
Acting Student Services Director, Native American Programs, UNM, 1983

Other Professional Activities:

D
g

o

*

*

»

»,
"

-
e

*
-

*
L

NM Governor’s Committee for 2009 Native American Solutions Summit
Board Member, Navajo Ministries

Past Board Member, San Juan County Character Counts Program

Trained and chaired over 25 NCA evaluation teams in NM & AZ on Qutcomes
Accreditation

Past Committee Member, Pre-White House Conference on Indian Education
Past Committee Member, Development of Navajo Education Standards

Past Member, New Mexico School Climate Advisory Council

Recognition, Awards & Achievement:

g

n

-
o

*
"

»,
e

-
L

*

»,
‘Q

-
o

»
e

2007 New Mexico Women Hall of Fame Inductee

Top Non-Secondary School, Nov. 1996 & 2006, New Mexico Business Weekly

Administrator of the Year, North Central Association, Commission on Schools, Navajo Nation,
2002

Arizona State University Regents Academic Scholarship

NCA — Exemplary Services to Navajo Schools

Navajo Nation Education Committee — Exemplary Services

University of New Mexico Student Services Award

Licensed in New Mexico as a Teacher, Counselor and Administrator
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ROXANNE LEE

PO Box 666, Fruitland, New Mexico 87416 | (C) 505-860-0953 | rlee@navajoprep.com

Professional Summary

Dynamic mstructional leader dedicated to continuous process improvement in the face of rapidly evolving and changing school
mitiatives. Extremely results-onented and proactive in finding solutions to school-wide problems.

Skills

» Expertise in Cumiculum & Instruction * Strong collaborator
* Experience with instructional design ® Cnitical thinking
¢ Tailoring curriculum plans o Computer proficient
+ B course instruction o Interpersonal skills
* Excellent communication skills e Effective time management
® Articulate and well-spoken ® Team building
* Works well under pressure ® Attention to detail
¢ Employee training and development e Project planning
® Report analysis

Work History
Visual Arts Instructor 10/2002 to 0272009
Rough Rock Community School —Rough Rock AZ

e Planned. implemented. monitored. and assessed a classroom instructional program which was consistent with RRCS

regulations and Board of Trustees goals.

* Fostered meaningful relationships among students through student field-trip retreats and team-work community service
projects.

Implemented reading and writing workshops to increase student literacy and support school reading programs.
Assisted in developing student-led after-school tutoring program to teach students.

Developed program to work with students and increase interest in higher learning.

Modified the general education curriculum for special-needs students based upon a vanety of instructional techniques.

* Developed and taught lessons on relevant children's books, poems. movies and themes to promote student interest.
Federal Programs Director 02/2010 to 102010
Navajo Preparatory School —Farmington. NM

e Collaborated with a team of faculty and parents to develop and sustain projects for student programs.

* Responsible for input of school information into Native Star/ PIAP, EAISE and ISEP NASIS

e Managed over $240 million ISEP and Title I. IL IV and VII. as well of Johnson O'Malley grants for program forecasting.
operations, accounting close and reporting.

Compiled financial reports pertaining expenditures and profit and loss.

Performed general accounting functions, including preparation of account analysis and balance sheet reconciliations.
Provided timely budget data for administration and Board reports.

Worked with administrators to develop annual School Improvement goals and program budgets.

Collected and reported monthly expense variances and explanations.

Created presentation formats for monthly/quarterly reviews of expense. program descriptions and parent trainings.
Performed periodic budgeting/modeling to project monthly expenditures and program requirements/objectives and goals
are met.

* Oversaw inventory and office supply purchases.

* Supported academic program through teamwork. calendar organization and preparation for meetings.

® Prepared meeting minutes and edited proposals. project goals and memorandums for organizational support.

Dean of Instruction/ Federal Programs Director 102010 to 082013
Navajo Preparatory School — Farmungton. NM
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Consistently received positive teacher evaluations from students.

Met with parents to resolve conflicting educational priorities and isspes.

Planned, implemented. monitored. and assessed classroom instructional program which was consistent School
Improvement Objectives and Goals.

Collaborated with a team of faculty to develop after-school tutorial program for students in need of extra help.
Developed program to work with students and increase interest in higher learning.

Planned and coordinated logistics and matenials for board meetings, committee meetings and staff events.
Created detailed expense reports and requests for expenditures.

Ordered and distributed office supplies while adhering to a fixed office budget.

Compiled annual recommendations for end of fiscal year budgets.

Oversaw daily office operations, classroom nstruction and support for staff of 30 employees.

Composed and drafted all outgoing correspondence and reports for faculty and administrators.

Managed executive calendar and coordinated weekly project team meetings.

Facilitated organized record retrieval and access by maintaining filing system for personnel documentation and
evaluation.

International Baccalaureate Coordinator 082013 to Current
Navajo Preparatory School —Farmungton. NM

Introduced the IB program to students, parents, Board Members and support staff in effort to increase institution’s interest
in the IB Leaner Profile. International Mindedness and experiential learning opportunities.

Implemented writing workshops to increase student research process for both smdents and staff to support IB extended
essay procedures.

Revised the school's policies and rules to support the Dine and IB Philosophies of Education.

Developing student-led peer tutoring program to assist student’s in the IB Program.

* Developed "IB Inquiry” Sessions to work with students and staff to increase mterest in "ways of knowing”. research

questioning,. and the [B Leamer Profile.

Collaborated with a team of faculty to develop interventions for students who need academic support.
Modified the general education curmmiculum for IB students based upon a vanety of instructional techniques and
technologies.

Planned, implemented, monitored, and assessed an IB classroom instructional program which was consistent with both the
Intemational Standards and the Common Core State Standards.

Met with parents and students to select an "IB Path" of study and resolve conflicting educational priorities and issues.

Education

High School Diploma: May 1995
Navajo Preparatory School - Farmington, NM

Bachelor of Arts: Fine Arts December 2000
Fort Lewis College - Durango, CO

Master of Arts: Education: Curriculum & Instruction May 2007

Arizona State Univertsity - Tempe, AZ
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Tasha Racawan

(b)(6)

Education/ Certification

MEd. Education Leadership, Northern Arizona University, Flagstaff, A7, expected completion in 2018
M.A. Secondary Education. University of Phoenix. Phoenix, AZ 2007
BA. Social Science. Hofstra University. Hempstead, NY 2000
Principal Certificate K-12 Provisional Administrative Licensure, New Mexico. 2013
Teacher Centificate 7-12 English Language Ans Licensure. New Mexico. 2013
7-12 Secondary Education (ELA), Arizona
Reading Specialist K-12 Endorsement, Arizona and New Mexico
ESL Educarion K-12 Endorsement, Arizona and New Mexico

Gifted Specialist K-12 Endorsement. Arizona

Administrative and Leadership
Experience

Dean of Instruction, Navajo Preparatory School,
Farmington, NM 2013-present

Provides leadership for cwrriculum and instnietion o promote the School’s mission and goals

Directs imiplementation of International Baccanlaureate Diploma Programme into cwrriculum, assessment. instruction and
school culture

Observes employee performance, record observanons, and conduct evaluation conferences with staff

Works m collaboration with the Executive Director, Director of Federal Programs, and Business Manager to enswe
compliance with Tribal, State and Federal mandates inclnding Grant requirements

Conduets periodic staff meetings to maintain good communication ro achieve school goals

Serves as the instructional leader in the development. revisions and evaluarion of the instructional program that meer student
needs

Foster collegialiry and team building among staff members and encourage their active involvement in the decision-making
process

ELA Department Chairperson, Page Middle School,
Page, AZ 2006-2013

Facilitated data review for reading and waiting assessments and identify mstructional unplications

Designed and facilitated professional learning sessions related to cwrriculum, instruction, and assessment

Maintained resources and curriculum materials i the department

Modeled effective instruction: provided on-going technical assistance: assisted in strengrhening lesson plans: provided
guidance on curriculum alignment.

School Improvement Committee, Page Middle School,
Page, AZ 2006-2013

Worked with adnumstrators and support personnel on school programs and goals related to wstruction. professional statt
developient, and special services,

Factlitated 1nplementation of School Inmprovement Plan goals for reading and writing

Collaborated with Rtl Team Members

Collaborated with principals to facilitate school-based data review and professional learning

Collaborared with school district department personnel on literacy-related projects

Cwrricnlim Cabinet Member, Page Unified School District,
Page, AZ 2009-2012

Facilirared the design and implementation of Common Core Curriculnm
Aligned mstructional resources with curriculum standards
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*  Designed summer school curricnlum and summer TAG program
Teaching Experience

English Language Arts Teacher, Page Middle School,
Page, Arizona 2003-2013

®  Taught 6th-8th grade Honors English Language Aits Teacher

= Developed instructional units based in Common Core standards;

o Practiced evidence-based sirategies, such as critical reading (close reading):
*  Developed Summer Remedial Reading Ewrichment Program

®  engaged students in collaborative leaming:

*  Facilitated Summer Gifted and Talented Program

> maintained student portfolios which involve students in monitoring their own progress and potential: gave specific

and nmely feedback

*  Extra doties: Garden Club. Odyssey of the Mind. Debate Club

Adjunct Faculty. Coconino Community College,
Page, Arizona 2006-2009

*  Tanght English Composition 101

*  Designed GED program

*  Instructed GED courses

Elementary School Teacher, Red Mesa Unified School District,
Teec Nos Pos, Avizona 20002003

*  Tanght 4th Grade Teacher self-coniained
o set high expectations toward growth and improveisent:
o established smdent-centered classroom: encouraged reamwork and collaborative skills:
emphasized speaking and hstemng skills;
o Taunght 7th and 8th grade Langiage Arts Teacher
®  Organizes lesson plans that are differentiated. provides scaffolding when appropriate; Student Council:
School Newspaper

Coaching Experience

Instructional Coach
Page Middle School, Page, AZ 2012-2013
*  Provided curriculum support for literacy teachers
Provided instructional coaching including lesson demonstrations teachers and staff
Consulred with administrators and faculty
Provided support in analvzing smdent assessment data
Momitored imervention programs by observing and meeting with teachers
Developed and mamntained a confidential. collegial relationship with teachers

Technology Peer Coach
Page Middle School, Page, AZ 2012-2013
s Planned technology-rich activities or projects with individual teachers
= [dentified resources or strategies to support learming activities
o Modeled or teamn-taueht lessons that integrate techmology into the classromn

Additional Training/ Professional Development

Anmmal Conference of Americas for the International Baccalaureate, Washington. DC. 2014
National Indian Education Association Conference, Anchorage, AK 2014
NCA AdvancedED Conference, Flagstaff. A7 2014

“Leadership Institute”” Land of Enchantment Leadership Grant. Farmmeton. NM, 2014
“Advancement Via Indivicual Determination”, Sacramento, CA June 2013

“English Language Arts Leadership Cadre™ Arizona Department of Education, Phoenix, AZ 2012
“Response to Intervention”™ Arizona Departinent of Education. Scottsdale, AZ 2010

1200+ Staff Development Hours in areas related to ELA instruction and practice

63

PR/Award # S299A160050
Page e76



External Evaluator

NAME:

POSITION:

ADDRESS:
99517

TELEPHONE:

EDUCATION

Years Degree
1977 Ed.D.

Education

1968 M.A.
Education

1863 B.S.
Education

English)

Areas of Specialization:

CURRICULUM VITAE
Sileo, Thomas W.

Education Consultant
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HiV/AIDS Prevention and Teacher Education

Grant Development, Procurement, and Evaluation
Professional Education Accreditation

Professor (Retired)

Department of Special Education
College of Education

University of Hawaii at Manoa

4230 Woronzof Drive, Unit C

Home: (b)(ﬁ)

E-mail:

Institution 3
University of Northern Colorado

Greeley, Colorado 80639
Seton Hall University
South Orange, New Jersey

Seton Hall University

South Orange, New Jersey

Anchorage, AK

Area of Study
Special

Elementary

Secondary

(Social Studies and

HIV/AIDS Prevention Education

Grant Development, Procurement, and Evaluation
Professional Education Accreditation

At-Risk Children and Youth

Multicultural Education

Parent-Professional Partnerships

Educational Collaboration

Learning Disabilities/Mild/Moderate Disabilities
Special Education Assessment Processes
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Teacher Certification: Alaska Department of Education: Type U

Certificate

Elementary Education [K-6)
Language Arts/Social Studies (7-12)
Special Education

New Jersey Regular Secondary & Elementary

Social Studies and English (7-12)
Elementary Education (K-6)
Colorado Professional Teacher Certificate
Educationally Handicapped (K-12]

Secondary Social Studies (7-12)
Elementary Education (K-6)

SOMPA (System of Multicultural Pluralistic
Assessment)

Research Areas/Interests: HIV/AIDS Prevention Education for Diverse Racial, Ethnic, and Cultural

Populations

|dentification and Assessment of Students - Mild and Moderate Disabilities
Non-Categorical Special Education Programs

Constructivist Approach to Education

Quality Indicators of Special Education Personnel Preparation

Development Needs of Parents of Children with Disabilities

Preparation of Personnel to Teach Students At-Risk and with Disabilities

Self- Reflection and Journal Writing

Ethical Considerations in Teacher Preparation Programs

School University Partnerships and Students’ Field Experiences

WORK EXPERIENCE: Professional Academic

Years:

Positions:

Institution/Organization

January 1, 2007 - Present Capacity Builders Inc.

Evaluator

Provides technical assistance and related support services to CBI's nonprofit, city,
county, and tribal partners in the realm of grant research and evaluation.
Develops: survey tools, evaluation policy manuals, evaluation designs and
protocols, IRB consultancy, and summative/formative evaluation reports.

Lead Evaluator - Alaska Native Education Grant (January - December 2007)
South West Regional School District (Dillingham, Alaska)

Lead Evaluator - Upward Bound Program (February 2008 - January 2009)
Nebraska Methodist College (Omaha, Nebraska)
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Lead Evaluator - Drop Out Prevention Program {May - December 2008}
Carter G. Woodson Charter School (Winston-5alem, Morth Carolina)

National University

Adjunct Faculty / Online Instruction

August 2007 - Present Member, Board of Examiners

Mational Council for Accreditation of Teacher Education

June1- University of Hawaii at Manoa

December 31, 2006 Consultant - Technical Assistance and Development of NCATE Institutional
Report

August 1, 2005 - University of Hawaii at Manoa

June 1, 2006 Professor, Department of Special Education

Responsibilities:
Instruction:

Research:
Populations

Accreditation:

August 15, 2003 -

August 1, 2005

Responsibilities:
Research:

Course Development and Implementation

Partnerships with Families and Professionals

Educating Exceptional Students in the Elementary Classroom
Characteristics/Strategies for Teaching At-Risk Students
Student Teaching Supervision

HIV/AIDS Prevention Education for Diverse Racial, Ethnic, and Cultural
[Survey [ Focus Group Research)

Assist with preparation of NCATE Institutional Report

University of Alaska Anchorage
Professor/Associate Dean for Research, Assessment and Accreditation, and
Technical Support

Provide leadership for reséarch programs in College of Education, including expanding
and supporting scholarly work of faculty and students primarily through external grants
and contracts

Provide leadership and establish goals for an integrated interdepartmental and
interdisciplinary

research projects. Work with faculty to develop a long-range plan to achieve research
goals.

Review, approve, monitor, and evaluate research proposals/projects prepared by faculty
for grants
from internal and external sources.

Identify funding sources and develop collaborative partnerships that support educational
research.
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Provide technical assistance and support to faculty and students in preparation and
submission of research proposals

Establish and maintain relationships with relevant university committees and
administrators and state and national funding agencies to increase College of Education
faculty resources to achieve scholarly work through grants and contracts

Oversee and coordinate all research and externally funded projects in the College

Assess faculty members’ scholarly productivity through grants, research, publications, and
other scholarship. Develop and maintain a database of faculty research activities,
including preparation and distribution of an annual report (e.g., # of faculty proposals
submitted, grants received, journal articles published, professional presentations, etc)

Assessment/

Accreditation Coordinate, monitor, and support regular on-going assessment and evaluation of
academic programs as part of NWCCU (Northwest Commission on Colleges and
Universities), accreditation requirements including design, implementation, and analysis

of outcomes based assessment and program reviews to inform and ensure program
change

Initiate, coordinate, monitor, and support NCATE (Mational Council for Accreditation of
Teacher Education) accreditation activities, including Preconditions Report, Specialty
Professional Association Program reviews, and Institutional Report

Maintain documentation and database required for NCATE accreditation

Prepare institutional and annual reports including, but not limited to Title Il and
AACTE/NCATE PEDS reports

Technical
Support Oversee roles and responsibilities of technical services team related to college
communication

systems and assessment and accreditation efforts, including electronic document center

67

PR/Award # S299A160050
Page e80



DOCUMENTATION OF INDIAN ORGANIZATION

Navajo Preparatory School
Diné Soaring: Local to Global
Indian Education Demonstration Grant Program

BYLAWS OF THE
NAVAJO PREPARATORY SCHOOL, INC.

ARTICLE 1. NAME

The name of the Corporation shall be Navajo P!
hercafter called the School.

T v School, Ingory 1, and

ARTICLE Il. LOCATION

The place in this state (New Mexico) where the principle office of the Corporation is o
be located at: 12260 West Apache Street. City of Farmington, San Juan County.

ARTICLE 111. PURPOSE

The School shall provide, in conformity with the Articles of Incorporation, culturally
appropriate academic programs for gifted, talented and highly mativated Navajo and other
students so that they may further their education at the college level, and contribute to the
progress of the Navajo Nation and the larger world society. The School shall commit to the

Int | Baceal Diploma Prog 1o provide a challenging global education.

ARTICLE IV. TITLE REAL OF PROPERTY

The School uses real property of the Navajo Nation. Title to that property will continue to
belong to the Navijo Nation.

ARTICLE V. BOARD OF TRUSTEES

nsibilities

Section A. FeNer rs arnd Rey,

The operation and administration of the School shall be managed by the Board of
Trustees, hereafler called the Board, which shall act as its goveming body.

The general responsibilities of the Board are as follows:

1. No individual board member shall make any public statement or individual decision of
the Board's position on any matter of public concern, except the President or other person
authorized by the Board.

. To develop policies to govern the educational and other programs of the corporation.

. To review and revise the policies to meet the current needs.

. To govern the overall operation of the corporation in conformity with law and good
business and accounting praciices.

. To provide a safe and healthy educational environment that conforms 1o all pertinent
laws,

6. To be involved in annual budget planning and assure that adequate funds are made

available.
7. To hire qualified staff to carry out and administer the policies set forth by the Board,
8. To carry out the provisions of the leased property.

B L b

w

By-Laws of the Board of Trustees

Navajo Preparatory School, inc. Poge 20f 7

9. To assure that financial reports are made o appropriate agencies and an annual audit of
the total program is completed.

1. Toenter inte contracts with private and public persons, cory

1. To file with the Department of Dine” Education and Health, Education and Human
Services Commitice of the Navajo Nation Council, the school’s reauthorization 1w
continue operation as a grant school under Public Law 100-297.

Number, Tenure, Oualification, Election,

I. The membership of the Board shall consist of:

(a)  Representatives elected at-large hased on the most recent reapportionment approved
by the Navajo Board of Election Supervisor,

(b} One (1) Ad-Hoc non-voling member who shall be the President of the Student
Senate of the School.

. The terms for elected members shall be set in accordance with the Navajo Election Code,
Section 6.1). Term for the ad-hoc member shall be concurrent with the term from the
organization that names him/her.

. Qualifications for elected Board members shall be set in accordance with the Navajo
Election Code, Seetion 8, 4 (a-k): Qualifications for Candidates for School Board, with
the exception of the President of the Student Senate who is not required to be 21 years
old.

. No employee of the School may be a member of the Board and no person may serve on
the Board while any of his'her relatives in the first degree. (spouse, child, parent) is
employed by the corporation,

5. Elected Board members shall have voting power.

and org

Section B.

s

w

.

Section €.
Vacancies oceurring because of the normal expiration of terms shall be filled in
accordance with the Navajo Election Code, Section &, [2.4 (a-k).

Vacancies

Vacancies occurring b of death, sicknes al, termination, or shall
be filled by the body or agency, which selected the member whose position has become vacant,
The person so selected shall serve for the remainder of the term of the member whose position
has become vacant.

Section D, Meetings.

. Date for all meetings shall be determined by agreement of the Board.

. There shall be regular monthly meetings of the Board each year, including the Annual
Meeting.

3. The purpose of the Annual Meeting of the Board is w amend policies. The Annual

Meeting shall be held in June, or any other day designated thereafter by the Board,

4. Special meetings of the hoard may be called by the President or by three members of the
board, to the President of the board and other members.

. Notice of any regular meeting of the board shall be given in writing no less than three
days in advance of the meeting. A written waiver of notice signed by the person entitled
to notice shall be equivalent to the giving of such notice.

ta

un

68

PR/Award # S299A160050

Page e81



By-Lows of the Board of Trustees

Navajo Preparatory School, Inc. Page 30f 7

6. A Special meeting shall require 24 hours advance notice. The purpose of any special
meeting of the Board shall be specified in the notice or waiver of notice ol such meeting.

7.. A Special Construction meeting may be called when necessary for the performance and
implementation of the School’s planning, design and construction project.

Qmem

A guorum for any meeting of the Board shall be a simple majority of members and no
formal action of the board shall be valid unless & guorum is present. Board members who are
unable to be physically present at duly convened special or regular board meetings shall give
reasonable notice to the board and are permitted to participate in Board deliberations and votes
by means of teleconference technology, such as conference telephone calls and video conference,
The physically absent Board member(s) may participate in all discussions, deliberations. and
voles of the Board as if physically present at the meeting. Teleconferencing shall be allowed only
in the event of emergencies and other compelling circumstances, which require a Board member
1o physically absent from a meeting, These include personal illness, family emergency, and
work-related travel. A Board member may participate in Board meetings by means of
teleconferences two (2) times in any calendar year; however, this limitation may be waived on a
case by case basis by the afTirmative vote of the majority of the Board,

Manner of Acting

The act of'a majority of Board members present at a meeting at which a quorum is
present shall be the act of the board. Navajo Nation Council Rules of Procedures will be used as
a reference guide o conduct all meetings.

Section E.

Section F.

Section G, Removal and Discipline

The non-voting ad-hoc member may be removed for cause in accordance with policies
sel forth by the Student Senate upon ten (10) days written notice by an affirmative vote of a
majority of the voting members.

An elected member of the Board may be removed, placed on administrative leave,
recalled or filled with a vacancy according (o the Navajo Election Laws, Subchapter 13, Section
240.D: The Navajo Election Administration shall, upon notice and opportunity for response,
remove school board members no longer possessing the necessary qualilications for office.
Regarding his or her removal, an individual may within ten (10) calendar days file with the
Office of Hearings and Appeals a statement of grievance to 11 NNC §341,

In addition. the Board as a whole may discipline an individual member of the Board for
violation of the Board Member Ethics and Code of Conduct.

ARTICLE VI. OFFICERS

Section A.

Officers.

The officers of the Board shall be a President, Vice President and Secretary/Treasurer.
Only elected board members shall be eligible 1o hold office.

Navajo Preparatory School
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Electi rim_of Offi

The officers of the Board shall be ¢lected by the Board at its first organizational meeting
and every year thereafter. If the clection of officers is not held at such meeting, the election shall
be held as soon thereafler as conveniently may be.  Each officer shall hold office until his
successor shall have been duly elected and qualified.

Section B.

Section C. Removal

Any officer clected by the Board may be removed by a majority vote of the Board for
cause at o meeting held for that purpose after ten (10) days written notice to the members of the
Board provided a quorum is present.

Section D.  Vacancies

A vacancy in any office because of death, resignation, removal, disqualification or

otherwise, may be filled at any regular or special meeting of the Board for the unexpired portion
of the term by majority vote of the members.

Section E.  President.

The President shall be the principal executive officer of the Board; shall be elected from
among the members of the Board described in Section B of Article V1 of these bylaws; shall
chair all meetings of the Board and the Executive Commitiee; may sign, with the
Secretary/Treasurer or any other proper officer of the School authorized by the Board, and deeds,
mortgages, bonds, contracts, or other instruments which the Board has authorized to be executed,
except in cases where the signing and execution thereof shall be expressly delegated by the
Board or by these bylaws or by statute to some other otficer or agent of the School; and in
general shall perform all duties incident 1o the Office of President and such other duties as may
be prescribed by the Board from time to time. The President shall vote only to break a tie,

Section F.  Vice President.

The Vice President shall be elected from the members of the Board described in Section
B of Article VI of these bylaws. In the absence of the President, the Vice President shall perform
the duties of the President, and when so acting, shall have all the powers of and be subject Lo all
the restrictions upon the President. The Viee President shall perform such other duties as from
time to time may be assigned to him/her by the President or the Board,

Section (. Secretary/Treasurer.

1. The Secretary/Treasurer shall be elected from the members of the Board described in
Section B of Article V1 of these bylaws: shall sign the minutes of all meetings of the
Board and Executive Committee; shall also serve as Secretary of the Executive
Committee; and shall carry out such further duties usual to the office of the Secretary.

a2

. If required by the Board, the Secretary/Treasurer shall give a bond for the faithful
discharge of his/her duties in such sum and with such surety or sureties as the Board shall
determine; he/she shall be aware of all financial information related to the school’s
financial status and provide assurance for all funds and securities of the School, and in
general perform all the duties incident 1o the office of Treasurer and such other duties as
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from time to time may be assigned to him/her by the President or the Board. These
duties and responsibilities may be delegated to other officers or agents of the School

3. The linancial alTairs of the corporation shall be conducted by the Business Manager
under such rules and regulations as may be established by the Board. The Business
manager and Executive Director shall be bonded in an amount no less than $100,000.00,

ARTICLE VII. COMMITTEES
The Board may establish such committees from ime to time, as it deems advisable

including an Executive Committee. Such committees shall have such duties and provisions as
are delegated to it by the Board.

ARTICLE VIII. MONETARY MATTERS

Section A, Funds and Borrowing

The deposits for School funds, the persons entitled to draw against these [unds, the
persons entitled to borrow on behalf of the School, and the manner of accomplishing these
matters will be determined by the Board. Any and all fund raising conducted on behalf of the
school shall be deposited in the proper designated account of the school.

Section B.  Compensation and Pecuniary Benefits.

No Board member or Officer shall receive, directly or indirectly, any income, profit, or
pecuniary benefit from the Board; except that the Board may reimburse its members from School
Tunds upon proper documentation for expenses incurted on bebalf of the Board and may
reasonably compensate them for services rendered for furtherance of the board’s purposes in
accordance to Board Policies.

Section €. Provision Against Sharing in Earning.

No Board member or officer shall receive at any time any of the net earnings of the
School or share in any of the corporate assets upon dissolution of the School.

Disbursement of Funds.

Funds of the School shall be disbursed by check issued under authority of a resolution of
the Board and in accordance with generally accepted accounting principles and shall be signed
by such persons as are authorized to do so by resolution of the Board.

Section D.

ARTICLE IX. INDEMNIFICATION

The School shall indemnify each Board member and officer of the board and their heirs,
legal representatives and assigns, against expenses, costs and liabilities reasonably incurred in
connection with any action, suit or proceeding in which the Board member or officer is involved
or made a party 1o by reason of being or having been such, except in relation 1 matters as 1o
which the indemnity is adjudged to have been guilty of actual neghgence or misconduct in the
performance of duty to the Board. This right of indemnification shall not be exclusive of other
rights to which any Board member or officer may be entitled as a matter of law and shall include
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reimbursement of any amount and expenses paid or incurred settling any such action, suit or
proceedings when such settlement has been approved by the Board.

ARTICLE X. INTERESTED PARTIES.

No member of the Board shall take part in any debate or vote of the Board on a matter in
which the member has a pecuniary or family interest and every member who has such an interest
in any matter before the Board shall make the fact known before such debate or vote and said
notice shall appear in the minutes.

ARTICLE X1. SEAL

The Board may, but need not, adopt a form of seal to be used in the conduct of business,
but the failure to use a seal does not affect the validity of any instrument or any action taken in
reliance thereof or in pursuance thereof.

ARTICLE XII. FISCAL YEAR

The fiscal year of the School shall run from July | of one year to June 30 of the next
succeeding year,

ARTICLE X111, DISSOLUTION OF CORPORATION.

Upon dissolution of the Corporation, the Board shall, after paying or making provision
for payment of all the liabilities ol the Corporation, dispose of all the assets of the Corporation
to such organization or organizations organized and operated exclusively for charitable.
educational, religious or scientific purposes as shall at the time qualify as an exempt organization
or organizations under Section 501 (¢) (3) of the Internal Revenue Code of 1954 (or the
corresponding provision of any future United States Internal Revenue Law). Any such assets not
so disposed of shall be disposed of by the Navajo Nation Tribal Courts, exclusively for such
purposes or to such organization or organizations, as the Court shall determine, as are organized
and operated exclusively for such purposes.

ARTICLE XIV. AMENDMENTS TO BYLAWS.
I'he Board shall have the power to amend the hylaws at the annual meeting held in June
or July by an affirmative vole of a simple majority of’ the entire Board of any regular or special
meeting called for that purpose.

ARTICLE XV. REGULATORY LAWS

The School agrees to abide by all criminal, civil and regulatory laws of the Navajo Nation
including the Navajo Nation Corporation Code.
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ACKNOWLEDGEMENT OF THE REGISTERED AGENT

I, Jennifer Laughter . having been designated to ot as Registered Agent, hereby consent
to act in that capacity until removed or until resignation is submitted in accordance with the Navajo
Nation Corporation Acl. (b)(6)

Sigyature egistered Agency

Address of Registered Agent.. The
address must be an exact street, il
there is no street address, a map must
be included an exact location of
Registered Agent.

The above is a true and correct copy of the Bylaws as approved by the board of Trustees at its
meeting on February 20 2015

(b)(6)

Jel{:}iﬁ?/ﬁughtcr. President
Bo f Trustees

Revised: February 20, 2015

Adopted:  February 20, 2015

M/S: Charley Long, Sr./Anderson Yazzie, Jr.
Vote: 2-0-0)
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2013 - 2016 Board of Trustees

Navajo Preparatory School, Inc.

PRESIDENT
Jennifer D. Laughter H: P. 0. Box 3697
Northern Agency C: (505)716-1189 Shiprock, NM 87420
Member since January 2009 Email (b}(ﬁ)
VICE-PRESIDENT
Anderson Yazzie, Jr. W: P. 0. Box 2702
Western/Chinle Agency H: (928) 674-3864 Chinle, AZ 86503
Member since January 2013 F:

C:  (928)814-0204

Email: (b)(6)
SECRETARY/TREASURER
Charley Long, Sr. H: P. 0. Box 22
Eastern Agency C: (5081 979-4840 Continental Divide, NM 87312
Member since January 2009 . (b)(6)

Email:
MEMBER-AT-LARGE
Sherrick S. Roanhorse W: (505) 241-2762 1761 Bellamah Ave, NW #16
Ft. Defiance Agency F: (505) 241-4361 Albuquerque, NM 87104
Member since Sept. 2014 C: (505) 353-1124

Email: (b)(6)
STUDENT AD HOC MEMBER
Triston Black S:
Student Senate H:

C:

Administrative Staff:

1. Betty Ojaye, Executive Director

2. Tasha Racawan, Dean of Instruction

3. Sophina Tyler, Business Operations Manager

4. Leland Becenti, Dean of Student Life (Residential)
5. Byron Begay, Facility Manager
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Boord of Trustees Policies
BOARD OF TRUSTEES authority shall be limited to those areas of specific delegation and shall expire when the
GOVERNANCE AND OPERATIONS full Board has ratified the action

A.2.1.2 Board Member Duties
The Board performs the following basic functions necessary to the discharging of its

A.1.1 Board Mission responsibiities:

+ The legislative function is the policy-making aspect of the School. The Board shall
retain and exercise full legislative authority and control over the School by adopting
general polices or by acting directly in matters not covered by its policies.

+ The executive function of the Board is concermnad with placing in operation existing

The mission of the board is to educate d and moti d college-bound Navajo and
other youth who have the potential io succeed in higher education and become leaders in
their respective communities.

The School provides a rigorous academic program based on a streng foundation of Navajo board policy. Most of this function is delegated by the Board to its executive and
philosophy supported by a residential environment that enhance individuality and administrative officer, the Executive Director
indep . 8 r‘:’;is IT i FIs "_ ted in the school's motto, “Yideeskadgdd Nat'aanii — . The il funclion ivolies. the delamindtion ot the afliincy of e Sehodl
Leaders How and Into The Future, operation and evaluation of the educational program of the School based on the
A.1.2 Board Goals and Purpose policies as outlined in the policy manual,
= The corporate function is the fulfillment of the duties and cbligations granted to the
1. To promote and provide leadership for the continual improvement of a college Board of Trustees by Article V' of the By-Laws of Navajo Preparatory School, Inc.
preparatory educational program that is comprehensive, accessible, responsive,
relevant, and efficient The duties and obligations of an individual board member include the following:

2. The School shall commit to the Intemational Baccalaureate Diploma Programme fo

provide a challenging global education * Tobecome familiar with the federal, state and Navajo Nation laws and regulations

as they relate to the School, and the School's policies, rules. and regulations.

3. To promote and provide leadership for the ishment and imph tion of a 4 5 % : i

sound staff development program that will enhance each employee's knowledge and * Tobe gentie.of e st mission anicl gogls of the Sehool

skills, which are required to accomplish the Schocl's plan for educational excellence. « Towork harmoniously with other board members without neglecting one’s share
4. To promate and provide leadership for the development and implementation of an of the work or trying ta dominate the Board.

administrative organization structure that is designed to facilitate the educational + Tovote and act in board meetings impartially for the good of the School

process through effective management and leadership. * To accept the will of the majority vote in all cases. and give whole-hearted support
5. To promote the development of plans for modemnizing existing school buildings and to the resulting decisions.

for building new educaticnal facilities that are conducive to quality instruction and + To represent the Board and the School to the public in a manner as to promote

learning, and that maintains the integrity of the land and promotes the Navajo culture. both interests and support
6. |1;o r:ovnde a safe and healthy educational environment that conforms to all pertinent « To refer complaints to the proper school authorities and to abstain from individual

WS,

counsel and action
+ To perform other duties that may arise in the course of the administration of the

7. To promote open channels of communication with parents and all stakeholders.

School
A.2.1 Board Of Trustees Powers And Duties A.2.2 Board Of Trustees Selection
A.2.1.1 Board Member Authority A.2.2.1 Elected Board Member Qualifications, 11 NNC, Section 8.D
As the general agent of the School, the Board is authorized to develop and implement all (a) Must not be a member of the Navajo Nat'pn c“_"'“c"
needed policies and regulati for the organization, evaluation, and governance in the (b) Must be an enrolled member of the Navajo Nation and be on the Agency Census
School. roll of the Navajo Nation Office of Vital Records.
Must be a registered voter of the Chapter or Agency. he or she will represent and
Individual Board members exercise authonty over School affairs only by way of legisiation (© reg ; ; :
taken at a legal meeting of the Board. In other instances, an individual Board member :eﬁmfy that he or she will remain so registered for the duration of his or her term of
has power only when the Board, by vote, has delegated authority to the Board member. o8 :
Individual Board members are prohibited from micro- management and interference with (d) Must be twenty-one (21) years of age at the time of the election
daily school operations. {e) Must not be an employee or the spouse of an employee of the School on whose
In the avent that specific authority has been delegated to a Board member to act on behalf B lie oratis/woui ¥sreg. B )
of the Board, the Board shall ratify the actions of that Board member. The board member's (f)  Must not have a conflict of interest arising from any tribal, state or federal laws

regarding his or her employment.
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(g) Must not have been convicted of a felony. A.2.4 Board Member Removal And Placement On Administrative Leave, 11NNC,

(h)  Must not have been convicted of the following misdemeanor crimes:

(1) Any crimes involving elements of deceit, untruthfulness and dishonesty,

including but not limited to extortion, bribery, forgery, fraud, theft,
bezzi . perjury, misrep tation, false p , O ion, or

misuse of public funds or property;

{2) Any crimes involving the welfare of children, child abuse. or child neglect,

(3) Aggravated Assault or Aggravated Battery,

(4) Any crimes involving the use of intoxicating alcohol or llegal substance

Subchapter 13, Section 240.D

The Navajo Election Administration shall, upon notice and opportunity for response,
remove elected school board bers no longer pe g the y qualifications
for office. Regarding his or her removal, an individual may within ten (10) calendar days
file with the Office of Hearings and Appeals a statement of grievance pursuant to 11 NNC
§341,

abuse including unlawful transport, sales or distribution of controlled A.2.5 Unexpired Term Fulfillment
substances. il 1
(I} Must have fu_ly complied with all orders or sanctions Imposed by the Ethk_n and m:m%:: :,r;:;a;efm‘:1::?;%;“;‘:;;::?;&:;?&?;3%’:;&
Rules Comnmt;e of the Navajo Nation Council or Courts of the Navajo Nation for Election Code, Section 166E. In the event a vacancy occurs for the appointed Student
any violations of the Navajo Nation Ethics in Government Law. Senate representative, the position will be filled in accordance with the Student Senate
(i} Schocl Board members shall maintain the qualifications stated herein throughout By-Laws.
their terms of office.
(k) If elected or appointed, the candidate shall serve on no more than one Local A.2.6 Board Member Ethics, Ethics & Governance Law of the Navajo Nation
unity Sch A
p Ayt Board members shall strive with integrity to improve all aspects of the School. and to that
A.2.2.1.a Appointed Board Members end snall
The President of the Student Senate of Navajo Preparatory Schaol, Inc. will serve + Attend all regularly scheduled boards meetings insofar as possible, and become
as appointed ad-hoc member of the board whose term shall begin with the first informed conceming the issues to be considered at those meetings;
board meeting in June and ends upon graduation. The appointed ad-hoc member + Recognize that board members should endeavor to make policy decisions only
of th_e board will have no voting power and will not participate in closed executive after full discussion at publicly held board meetings;
sessions of the board. « Render all decisions based on the available facts and independent judgment, and
. P refuses to surrender that judgment to individuals or special interest groups;

A.2.2.1.b Appointed Board Members Qualifications + Encourage the free expression of opinion by all board members, and seek
The Student Senate member must maintain a cumulative G.PA of 2.5 or befter, ystematic inications bet: 1 the Board, students, staff, and parents,
throughout the duration of the term. « Work with other board members to establish effective board policies and to

A.2.2.2 Board Member Oath of Office, 11 NNC, Subchapter 1, Section 6, D-E. delegate _authoﬂty for the administration of the School tf‘) the_ExecutNe Drre.ct'.
Local Community School Board members shall serve four consecutive terms. No » C"'""‘“";gé’ 10 cther board members and g;_“ m“g‘? Director expressions of
individual shall serve as an elected official or be permitted to act as an elected official until Student, and parsnt reaction to board policies and School programs:
after certification by the Election Board and an oath of office is taken or administered as + Be informed regarding current educational issues by individual study and through
prescribed by law. participation in programs providing needed information, such as those sponsored

by tribal, state, and national school boards associations,

A.2.3 Board Member Resignation « Shall employ persons best qualified to serve as schocl staff members, and insist
Any elected and appointed Board member who desires to resign from the Board shall b regl..ular il 'mPa“’a' e.v.aluahan of _a" staff personnel. _ y
send a letter of resignation to the office of the Executive Director, giving the effective date + Avoid being placed in a position of conflict of interest, and refrain from using one's
of resignation. The resigning board member shall furnish a copy of said letter to other board position for personal or partisan gain;
members of the Board prior to the date on which the board member's resignation is to « Take no private action that will compromise the Board or administration, and
become effective. respect the confidentiality of information that is privileged under applicable law;

and
+ Remember that the first and greatest concern must be the educational weifare of
the students attending Navajo Preparatory School.
o -4-
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A.2.7 Board Member Conflict Of Interest shall select a member to assume the position for that meeting. The Board delegates to

A.2.7.1 Vating Restrictions

Any Board members shall be eligible to vote on any budgetary, personnel, or other
question that comes before the Board, except that it shall be unlawful for a Board member
to vote on a specific item that concemns the appointment, employment, or remuneration of
such member of any person related to such member in the first degree (spouse, child or
parent)

A.2.7.2 Employment Limitation

No dependent of a board member may be employed in the School, except by consent of
the Board. No employee of the School may hold membership on the Board of the School

A.2.7.3 Conflict of Interest

Any Board member or employee of the School who has, or whose relative in the first
degree (spouse, child or parent) has a substantial interest in any contract, sale, purchase,
or service to the School shall make known that interest in the official records of the School.
Such Board member or employee shall refrain from voting upon or otherwise participating
in any manner in such contract, sale. or purchase.

Any Board member or employee who has, or whose relative in the first degree (spouse,
child or parent), has a substantial interest in any decision of the School shall make known
such interest in the official records of the School and shall refrain from participating in any
manner in such a decision.

A3.3

A3.4

the Executive Director the following tasks:

Keep a record of the proceedings of the Board.

Keep an itemized account of the receipts and expenditures of school monies.
Provide all school supplies and keep the School and premises in repair
Responsible for the maintenance of school records, personnel records, property
records, procurement and school finances.

Board-Executive Director Relationship
The Executive Director shall be the chief executive officer of the School and shall be
responsible for translating the will of the Board Into administrative action.

The Executive Director shall be responsible for all aspects of school operation and for
such duties and powers pertaining thereto. The Executive Director may delegate the
necessary authority to other school officials and develop such procedures and regulations
as the Executive Director considers necessary to ensure the efficient operation of the
School.

School Attorney

The Board may retain an attorney or legal firm for legal counsel and services as necessary.
Compensation shall be set at the time of appointment.

The Executive Director and the President of the Board or designee shall be designated as
the representatives of the School who may confer with counsel.

All legal advice to be relied upon by the Board shall be in writing or directly communicated

A.3.1 Board Organizational Meeting by the attorney to the Board. Copies of all written requests for opinions of counsel shall be
furnished by the Executive Director to all board members. Requests for opinions requiring
The Board shall be organized at the annual meeting, which shall be held in June or any research or substantial amounts of work on the part of the attorney shall be in writing
other day designated thereafter by the Board. The meeting shall be called to order by the where applicable. The Executive Director may contact the attorney by telephone or in
president of the board for the preceding year who shall preside until 2 successor is chosen person as to matters pertaining to the day-to-day operation of the Schoal.
The new president of the board shall take office upon election. The Board shall then elect
a vice president and a secretary/treasurer. A.3.5 Consultants To The Board
Whenever there is a wvacancy in the office of president, vice president, or The Board may employ consultants on selective basis to carry out tasks or projects that
secretary/treasurer. the Board shall elect a new officer to fill said vacancy for the duration enhance the effectiveness of School operations when (1) the School does not have the
of the unexpired term of office. specialized competency on its staff or (2) such assignments would be burdensome to the
During the annual meeting the Board shall review its mission statement and receive school staff when added to their full-time assignments. The kinds of assistance sought
NG ng : v from consultants may include, but will not necessarily be limited to: (1) conducting fact-
orientation on all school programs. gl ; ! i . i 2
finding studies, surveys, and research; (2) providing counsel or services requiring special
A.3.2 Board Officers expertise; and (3) assisting the Board in developing policy and program recommendations.

The duties of the President of the Board shall be as folliows:

Preside over all meetings. The President shall vote only to break a tie.
Consult with the Executive Director on the agenda for each meeting.
Encourage and maintain orderly and democratic participation.

Keep discussions factual and on the subject at hand.

Allow for exploration of each item of business.

In the absence of the President of the Board, the Vice-President shall assume that position
temporarily and perform the functions of the President. In the absence of the Vice-
President, the Secretary/Treasurer shall assume that position temporarily and perform the
functions of the President. In the absence of all three officers. the remaining members

=
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The Executive Director shall communicate with the Board regarding the employment of
any consultant.
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A.4.4 Executive Sessions

Navajo Preparatory School, Inc.
Board of Trustees Policies

B TF N TIN

A4.1

A.4.2

A4.3

The Board shall transact all business at official meetings of the Board. These may be
either regular or special meetings, defined as follows:

* Regular meeting - the usual official legal-action meeting. held regularly.

» Special meeling — an official legal-action meeting called between scheduled
regular meetings to consider specified topics deemed to be of urgent nature at that
time.

Regular Board Meetings

Regular meetings shall be held each calendar month. A regular meeting may be
rescheduled or canceled by agreement of a majority of the Board. Written notice of the
date, hour, place. and subject (agenda) of each regular meeting of the Board shall be
posted at least twenty-four (24) hours proceeding the scheduled time of the meeting. The
Board shall have a notice posted at a prominent place, convenient to the public.

Special Board Meetings

Special meetings may be called by the Board President or upon a written request by three
members of the board. In the event of an emergency the President, with the concurrence
of three other members of the Board, may call a special meeting of the Board of Trustees
with less 24 hours notice. An emergency special meeting of the Board of Trustees may be
called with telephoned notification given to the members of the Board, and written notice
given to the public at least twenty-four (24) hours prior o the time stated for the meeting
to convene. Said notice shall indicate the purpose of the emergency special meeting. No
more than six (6) special meatings per fiscal year are allowed.

Conslruction meetings shall fall under the category of Special board meetings.
Construction meetings are held for the performance and implementation of the school's
planning, design and construction project.

Open Meetings

All meetings of the Board shall be conducted in public. All persons desiring to attend shall
be permitted to attend and listen to the deliberations and proceedings. A “meeting” is
defined as the gathering of a quorum of members of the Board to propose or take legal
action, including any deliberations with respect to such action.

Notices and agendas shall be provided for such meeting which contain such information
as is reascnable necessary to inform the School's constituents of the matters to be
discussed or decided.

All efforts will be made to inform parents and other School constituents of Board meetings.
Meeting announcements will be made through local newspapers and radio stations to
disseminate notification of all Board of Trustees meetings.
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The Board may enter into executive session after the following requirements have been
met:

* The Board has first been convened in open meeting.
¢ The executive session is authorized by a vote in open session,
» The Board states, in general terms, the reason it is proceeding to executive
session.
+ The Board shall limit discussion at the closed session to those topics authorized
by the motion requesting a closed session.
No final action, decision, or vote shall be taken while the board is in executive session.

The Board shall reconvene the open meeting after an executive session prior to adjourning
the meeting.

An execulive session is defined as a2 meeting of the Board conducted in private, without
the public being allowed to attend and listen to the deliberations. An executive session
may be convened solely for the purpose of discussing such matters as personnel,
confidential records, legal advice, litigation, employee salary discussions, purchase or
lease of real property, or taking legal action.

During executive sessions, the President shall remind all persons present in the executive
session of the confidentiality of the executive session deliberations.

A.4.5 Board Meeting Procedures

The President of the board is responsible for the orderly conduct of the meeting and shall
rule on such matters as the time to be allowed for public discussion, the appropriateness
of the subject being presented. and the suitability of the time for such a presentation. The
Board as a whole shall have the final decision in determining the appropriateness of all
such rulings. Navajo Mation Rules of procedures shall be used as a reference guide to
conduct all meetings

A.4.5.1 Notification of Board Meetings

A statement of the posting place for all notices of meetings shall be on file in the office of
the Executive Director. Twenty-four (24) hours notice shall be given by posting, in the
designated public place, any change in the regular meeting time or place, with the
exception of an actual emergency, in which case such notice as is appropriate to the
circumstance shall be given,

A.4.5.2 Agenda Format

Unless changed by a majority vote of members present at each meeting, the order of
business shall be as follows:
Regular Meetings:
* Call to order
Roll Call
Invocation
Approval of the agenda and minutes
Announcements/Recognition of Guests/Community Input
Reports
Unfinished Business
New Business
Future Business/Other
Adjournment
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Special Meetings: member may participate in Board meetings by means of teleconferences two (2) times in

o Call to order any calendar year, however, this limitation may be waived on a case by case basis by the
« Roll Call affirmative vote of the majonty of the Board.
+ Invocation Teleconferencing shall be allowed only in the event of emergencies and other compelling
* Approval of agenda circumstances, which require @ Board member to be physically absent from a meeting.
* Annount ognition of Guests/Community Input These include personal iliness, family emergencies, and work-related travel.
* ltems for which special meeting was called A speaker telephone shall be provided to enable the absent Board members) to hear all
* Adjournment of the comments of and speak to all those present at the meeting

A.4.5.3 Agenda Preparation and Dissemination

Regular Meetings:
The Executive Director will prepare Board meeting agenda in consultation with the Board
President.

Oniy the Executive Director and Board members may place an item on the agenda. Any
Board member desiring to place an item on the agenda will notify the Executive Director
of the particular item of business at least five working days before the meeting. The
inclusion of these items shall be at the discretion of the Board President and Executive
director.

The agenda and supporting materials shall be distributed to the board members not less
than 24 hours prior to the meeting.

Copies of the agenda shall be available upon request by the public and press at least 24
hours prior to the meeting.

Special Meetings:

Whenever possible, the procedures for agenda prep
regular meetings will be used for special meetings.
These pre may be altered by the Executive Director during an emergency or when
compliance would be impractical,

ton and d tion used for

A.4.5.4 Quorum

A quorum consisting of a simple majority shall be necessary to conduct any business. In
the event that @ quorum is not present within thirty minutes of the time scheduled, the
meeting may be canceled and another meeting scheduled, Board members present may
elect to go into 8 work session to discuss items of interest or concern, however, no
decisions binding the Board shall be made.

If a quorum is not achieved for a duly called school board meeting, only mileage
reimbursement can be claimed by those members who attended, provided that the board
ber's primary residence is over twenty (20) miles. Primary residence is defined as
the residential location the board member resides day-to-day.
B Tel I ;
The board recognizes that, from lime to time, Board members encounter scheduling
conflicts due to work or family commitments that prevent their physical presence at Board
ings. Board who are unable to be physically present at duly convened
special or regular board meetings shall give reasonable notice to the board and are
permitted to participate in Board deliberations and votes by means of teleconferencing.
The physically absent Board member(s) may participate in all discussions, deliberations,
and votes of the Board as if physically present at the meeting.

The procedures for Board member participation by teleconferencing may be used only
when a majority (quorum) of the Board is physically present at the meeting. A Board

-9-
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A.4.5.5 Voting Method

Votes on all motions and resolutions shall be by hand signal or by “ayes,” “nays,” or
abstentions.

Al votes shall be recorded. All motions shall be carried by a majority of the members
present, except as required by the by-laws.

A.4.5.6 Minutes

All regular and special board meetings shall be recorded on tape. This tape will be
available for public review in the Office of the Executive Director three working days after
the date of the meeting. Members of the public may review the tape in the administrative
office during normal business hours except when it is being used to prepare written
minutes,

The tape recording of the meeting shall serve as the official minutes of the meeting until
the written minutes are prepared. In all cases, written minutes of each meeting shall be
prepared as soon as possible. The Board will take action at a subsequent meeting to
amend andfor approve these minutes. After approval these minutes are official and are
open to inspection by the public. The tape of each meeting will be maintained until the
written minutes are approved by the Board. The Board Secretary shall sign off on all board
minutes and witnessed by the President

Minutes of all meetings will be distributed to all board members pnor to the next meeting.
and will be made available to the public upon request. as unconfirmed minutes.

The Executive Director or designee will prepare written of all i ions,
and will maintain a confidential file of ali of these minutes

A.4.5.7 Public Participation at Board Meetings

All regular and special meetings of the Board shall be open to the public,

The Board desires to hear the viewpoints of its constituents and considers the responsible
presentation of these viewpaoints vital to the efficient operation of the School. The Board
also recognizes its responsibility for the proper governance of the School and the need to
conduct its business in an orderly and efficient manner. The Board establishes the
following procedures to receive input from ils constituents:

« Any individual desirng to address the Board shall complete a Form A4.57-E
(Request to Address Board) and give this form to the President prior to the start of
the Board meeting. Said form is filed in the appendix of the Board's policy manual.

» The President shall be responsible for recognizing speakers, maintaining proper
order, and adherence to any time limit set. Questions asked by the public shall,
when appropriate, be answered immediately by the President or referred to staff
members present for reply. Q ions requiring igation shall be referred to
the Executive Director for later report to the Board,

-10-
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+ |f considerad necessary, the President shall set a time limit on the length of the A.6.4 Policy Dissemination

comment period. In order to ensure that each individual has an opportunity to
address the Board, the President may also set a time limit for individual speakers.

= Members of the public may, at the discretion of the chair, be recognized while the
Board conducts its official business

» During an open session the Board shall not hear personal complaints against
school personnel or any person connected with the School unless other
procedures provided by the Board for disposition of legitimate complaints involving
individuals have been followed.

A.4.5.8 Reporting Board Meeting Business

Unless otherwise directed, the Executive Director shall send all notices required as a result
of official Board action to the appropriate recipient.

The Beard may schedule a work session or retreat to study and/or discuss items or issues
of interest or concern, Cost (if any) asscciated with holding a work session or retreat shall
be paid by the School provided money has been budgsted for such purpose.

BOARD OF TRUSTEES POLICY DEVELOPMENT

A.6.1 Preliminary Development Of Policies

Proposals for new policies, or changes to existing policies, may be initiated in writing (draft
procedures) by board members, by any constituents of the School, or by an employee of
the School. The policy proposals shall be referred to the Board and the administration for
detailed study prior to public discussion of the proposal.

The intent and spirit of these provisions are to gain the most complete and reliable
information on which to base decisions and to provide for the maximum practical
interaction by way of regular administrative channels. Major school policies, which affect
students, parents, and staff, shall be adopted on an annual basis.

A.6.2 Policy Adoption

Adoption of new policies or the rewision or repeal of existing policies is solely the
responsibility of the Board

The Executive Director shall present policy proposals to the Board for reading, discussion,
and action. During discussion of a policy proposal, the views of the public and staff may
be considerad. Changes may ba proposed by Board members. A change shall not require
that the policy go through an additional reading except as the Board determines that the
change requires further study and that in additional reading would be d ble.

A.6.3 Board Review Of Regulations

The Board reserves the right to review all administrative regulations and procedures, and

A6.5

A7.1

The Executive Director shall maintain a current policy manual that contains the policies
and administrative regulations of the School.

The manual is infended both as a tool for School management and as a source of
information to patrons, staff. and others about how the School operates. To that end, each
Board member and administrator shall have ready access to the manual. In addition, a
manual shall be available in each School department and such other places as the
Executive director may determine for the use of staff, student. and patrons.

Administrative regulations shall be so designated and included in the manual on separate
color-coded sheet accompanying the policy with which they are associated.

All policy manuals distributed to anyone shall remain the property of the School. They shall
be subject to recall at any time.

The Board's policy manual shall be considered a public record and shall be open for
inspection at the School administration office during regular business hours.

The master copy of the manual will be maintained in the Executive Director's office. It is
this copy that will be used to resolve any discrepancies in language existing in other
copies

Administration In Absence Of Policy

The Executive Director shall have the power to implement action within the School if a
situation should develop that is not covered by established Board policy, It is the Executive
Director’s duty to promgtly inform the Board of any such action and of the need to develop
an official policy.

Communications

Any employee or group of employees, desiring to address the Board on school-related
matters shall direct their communication on personnel matters through the appropriate
chain of command to the Executive Director in accordance with Policy A4 5.3, All such
communication should be in writing and channeled through the Office of the Executive
Director. Mo anonymous correspondence will be considered by the Board,

Any employee who wishes to address the Board in the employee’s capacity as a parent,
or individual, rather than as an employee, may do so by following the procedures in Policy
A457.

Official communications, policies, directives, Board concerns, and Board action(s), as
appropriate, will be communicated to employees by the Executive Director.

shall require revision of them when, in the Board's judgment, they are inconsistent with A8.1 New Board Of Trustees Member Orientation
policies set by the Board. The Executive Director shall provide a copy of each School A new member is to be afforded the Board's and the staff's fullest measures of courtesy
reguiation to each Board member upon publication and cooperation. The Board and staff shall make every effort to assist the new member to
Before issuance, regulations shall be propery fitled and coded in conformance with the become fully informed about the Board's functions, policies, praoedur_es.‘ and problems.
policy classification system selected by the Board. The new memher\ls m. pa provided copies of all appropriate puh_ncamns and aids,
including the Board’s Policies and Procedures Manual. The Board president and members
of the administrative staff will also confer with the new member as necessary on special
problems or concerns.
-11- -12-
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A.8.2

A.8.3

A.8.4

New Board members will be encouraged to attend meetings or workshops specifically
designed for new school Board members. Their expenses at these meetings may be
reimbursed by the School.

Board Of Trustees Member Development Opportunities

Board members are encouraged to attend workshops presented by the Navajo Nation,
state, and national, regional or local school boards association. Professional journals and
books in the school libraries shall be available to every board member

Board Conference, Conventions and Workshops

In keeping with the need for continuing in-service training and development for its
members, the Board shall approve the participation of members at appropriate school
board conferences, workshops, and conventions. In order to control the investment of
time and funds necessary to implement this policy, the Board established these principles
and procedures for its guidance:

=« The Board will periodically decide which meetings appear to be most promising in
terms of producing direct and indirect benefits to the School.

= Funds for participation at such meetings will be budgeted on an annual basis,

*« When funds are limited, the Board will designate which of its members would be
the most appropriate to participate at a given meeting. With the prior approval of
the Board, board members may participate in meetings other than those
authorized in the budget.

+ When 2 conference, convention, or workshop is not attended by the full Board,
those wha do participate will be requested to share information, recommendations,
and material acquired at the meeting.

Board Of Trustees Member Compensation And Expenses

Board members will be compensated for expenses incurred in connection with any school
business authorized by the Board according to the following School Board Payment Policy
adopted by the Education Committes of the Navajo Nation Council; Resolution #ECD-35-
10

Stipends:

$250.00 daily stipend for full attendance at duly called Board meeting for which there is a
quorum, including the annual corporate meeting. Partial attendance will be pro-rated
based on one-third time increments from the time the meeting begins until the meeting
ends. Increments are as follows: $250.00 for full attendance, $166.66€ for 2/3 attendance;
$83.33 for 1/3 attendance.

The stipend for full attendance at duly called construction meeting will be determined by
the Construction Grant Amendment.

Per Diem, Lodging and Mileage:

Board members will be paid per diem, lodging and mileage for attendance at trainings,
work/planning sessions, and professional education conferences at the federal
government prevailing rate, actual costs for lodging, and other miscellanecus costs for
taxi, telephone and fax as they relate to school business. Mileage shall be paid when a
board member is requested by the Executive Director to travel to the school to sign an
official document for the school,

All mileage reimbursements for travel shall be paid considering the most direct or shortest
route. If traveled by an indirect route, the exira expense shall be borme by the traveler.
When mileage is claimed in lieu of travel by a school board member, the total mileage
reimbursed cannot exceed the lowest round trip fare published by the common carrier.

A board member shall not claim nor will they be reimbursed when expenses are borne by
another source, school or entity

School Board Training:

Providing that funding is available, each board member is limited to an amount equal to
one (1) WSU per board member for training purposes in addition to amounts the school
budgets for meeting expenses and costs for membership in organizations, Such amounts
are authorized to be set aside in the school's Administrative Cost Grant budget.

By vote of the Board, the Board as a2 whole may become a member of a professional
education organization. Membership fee(s) shall be pald by the School provided money
has been budgetad for such purpose.

Each year Board members shall evaluate themselves objectively according to role
recognition, relationships with others, performance at board meetings., and seif-
improvement during the Annual meeting. The Board shall adopt a self-evaluation
instrument that provides criteria the Board can use to gauge its performance. Form A_10-
E is filed in the appendix of Board's policy manual.

Eebruary 20, 2015
Date

Revised: February 20, 2045
Adopted:  February 20, 201§

$150.00 stipend for special meetings.
Payment of mileage and per diem is authorized under this section for At-Large school

4 M/S: H e L v Anderson Yazzie, Jy
board members whose primary residence is over seventy-five (75) miles cne way. “At- ::::t‘ tr‘-—i::j:“ S Thonae T
Large school board” is defined as a scheol board whose membership is composed of 2 =
school board members elected from each of the five (5) Navajo Nation Agencies. Primary
residence is defined as the residential location the board member resides day-to-day
-13- -14-
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INDIRECT COST RATE AGREEMENT

VMIUDFEVID 12,10 FAA £UZ £VD S&1) uvlier aum

* JRAFAULM @ vvo/vae

A-FOXm BLA 4124 UNLTED STATES DEPARTMENT OF THE INTERIOR DATE 04/04/16
NO. 16-106A

August 1993 BUREAU OF INDIAN AFFAIRS

ALLOCATION DISTRIBUTION DOCUMENT

( ) EducaLion Line Officer
uNIT NO. AADD32N20G

UNITT NAME Navajo Preparatory School
COPIES Recipient; D00100

156A2100DD AOR340000.000000 $§ 305,580

W:_ This distribution 18 made pursuant to H.R.3547, Public Law
-76, Congoli

September 30, 2015.

dated A propriations Act, 2014 for the fiscal year ending
rﬁesc funds are available until September 30, 2016. No

year funds are available until expended. CFDA No.15.04

This distribution corrects Lhe "increased amount® on FDD 106 for

PURPOSE:
the final SY 2015-2016 Tribal Grant Support Cost funds.

Administrative CosL Rate 15.39%
Program Dollars 5,671,929
Calculated Need 872,900
Prorated Need 717,080

NOTE: 1If this distribution issues the recipient more TGSC [unds than the

recipient will

o

und
to receive will be withdrawn when the final SY 2015-2016

ble to receive based on the ACG formula, Lhe umount

be eligibl
e received thag is greater than the amount the ncégien; il,uligible
stribution isg

made. (Public Law 107-110 Sec. 1130(a) (2) (C), The No Child Lelt Behind Act

~% 2001, requ y
:urned to the Secretary not later than 30 days after the fina

ires Lhat any overpayments made to tribal schools ghall be

vetermination that the school was overpaid.)

CONDITIONS: These funds are subject to the conditions and restrictions
contained in IAM Parc 26 Chapter 2.

EUNDS AVA 0 = i
PREVIOUS BFY 2015-2016 DISTRIBUTION $411,100
THIS BFY 2015-2016 DISTRIBUTION 2305.930
TOTAL BFY 2015-2016 DIS : 717,080
b)(6)

APPROVED BY :

RECEIVED BY :_|

E

(The recipient ie to return a signed copy Lo C.0., Bureau of Indian Education,
Code D00100, to verify reccipt of this Distribution Document.)

AREA/AGENCY :::::::: Navajo/New Mexico Navajo North  N32E20
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ADMINISTRATIVE COST LIMIT WAIVER REQUEST

Not applicable.
Of the total budget request of $2,664,418 the Project Director’s salary ($106,000 for four
years) is identified as administrative costs. This is four percent of the total program cost for

four years.
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INTERGOVERNMENTAL REVIEW - SPOC

As evidenced by the following list, New Mexico does have a Single Point of Contact
(SPOC) for the purpose of performing an Intergovernmental Review. (Page excerpted from

http://www.whitehouse.gov/omb/grants _spoc). As evidenced by the following correspondence,

the State of New Mexico will not be required as SPOC for this application.

NEW MEXICO

Ken Hughes

Local Government Division

Room 201 Bataan Memorial Building
Santa Fe, New Mexico 87503
Telephone: (505) 827-4370

Fax: (505) 827-4948
khughes@dfa.state.nm.us

NEW YORK

Linda Shkreli

Office of Public Security

Homeland Security Grants Coordination
633 3rd Avenue

New York, NY 10017

Telephone: (212) 867-1289

Fax: (212) 867-1725

NORTH DAKOTA

Jim Boyd

Division of Community Services

600 East Boulevard Ave, Dept 105
Bismarck, North Dakota 58505-0170
Telephone: (701) 328-2094

Fax: (701) 328-2308
jboyd@state.nd.us

RHODE ISLAND

Kevin Nelson

Department of Administration
Statewide Planning Program

One Capitol Hill

Providence, Rhode Island 02908-5870
Telephone: (401) 222-2093

Fax: (401) 222-2083
knelson@doa.state.ri.us

SOUTH CAROLINA

SC Clearinghouse

Budget and Control Board

Office of State Budget

1201 Main Street, Suite 950
Columbia, South Carolina 29201
Telephone: (803) 734-0494

Fax: (803) 734-0645
clearinghouse@budget.state.sc.us

TEXAS

Denise S. Francis

Director, State Grants Team

Governor's Office of Budget and Planning
P.O. Box 12428

Austin, Texas 78711

Telephone: (512) 305-9415

Fax: (512) 936-2681
dfrancis@governor.state.tx.us

UTAH

Clare Walters

Utah State Clearinghouse

Governor's Office of Planning and Budget
State Capitol, Room 116

Salt Lake City, Utah 84114

Telephone: (801) 538-1555

Fax: (801) 538-1547

cwalters@utah.gov

WEST VIRGINIA

Fred Cutlip, Director

Community Development Division
West Virginia Development Office
Building #6, Room 553
Charleston, West Virginia 25305
Telephone: (304) 558-4010

Fax: (304) 558-3248
feutlip@wvdo.org

WISCONSIN
Jeff Smith

Section Chief, Federal/State Relations
Wisconsin Department of Administration
101 East Wilson Street, 6th Floor

P.O. Box 7868

Madison, Wisconsin 53707

Telephone: (608) 266-0267

Fax: (608) 267-6931
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Correspondence and Response, SPOC

From: Betty Ojaye [mailto:bojaye@navajoprep.com]
Sent: Monday, May 23, 2016 4:05 PM

To: Madrid, Morris, DFA <Morris.Madrid2 @state.nm.us>
Subject: Single Point of Contact

Dear Sir: Navajo Preparatory School is applying for an Indian Demonstration Grant from the
Federal Government which will be direct-funded to the School as the LEA. The grant requires a
Partnership with the Navajo Department of Education which we have already acquired. If
funded, the grant will not be channeled through the State as Navajo Preparatory School is a BIE
funded Public Law 200-297 Grant School.

New Mexico applicants (except for federally-recognized tribes) must report intent to submit to
their State Single Point of Contact (SPOC) for the purpose of performing an Intergovernmental
Review. I will appreciate a response from you whether the State of New Mexico will be a SPOC
or not. Thank you.

Betty Ojaye, Executive Director
Navajo Preparatory School
1220 West Apache St.
Farmington, NM 87401
505-326-6571, ext. 148
[®© — cell Phone)
505-327-9213 (Fax)

The things we take for granted, someone else is praying for."

From: Madrid, Morris, DFA <Morris.Madrid2@state.nm.us>
Sent: Monday, May 23, 2016 4:13 PM

To: Betty Ojaye

Subject: RE: Single Point of Contact

Dear Betty,

This email will serve as documentation that the State of New Mexico will not be required as SPOC for
your application mentioned below.

Thank You,

Morris Madrid

Local Government Division

Department of Finance and Administration
505-827-4370
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OTHER SUPPORTING DOCUMENTATION

Map of Four-Corners area served by Navajo Preparatory School, Farmington, NM
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Figure SU-1. Location of Southern Ute Indian Reservation with respect to other indian Resérvatims (modified after Indian
Land Areas, 1993),
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Student Achievement Data

Student Achievement Data

a. 2015 PARCC Exam

Navajo Preparatory School
Diné Soaring: Local to Global

Indian Education Demonstration Grant Program

In the Spring 2015, NPS students in the 11" grade took the New Mexico PARCC exam.
Compared to district, state and national averages, Navajo Prep students exceed expectations in

both Mathematics and Language Arts

ELA Performance

Mathematics Performance

Navajo Preparatory School
PARCC Data SY 14-15

English Language Arts/Literacy Performance

School Average District Average State Average PARCC Average
775 748 745 739
Mathematics Performance
School Average District Average State Average PARCC Average
HLevel 1 740 719 713 729
mLevel 2
W Level 3 ELA Mathematics
Level 4 Level 1 0 Level 1 1
Bievels Level 2 1 Level 2 15
Level 3 5 Level 3 20
Level 4 38 Level 4 17
Level 5 10 Level 5 1
Total 544 Total 54
Level 1: Did not meet Expectations
Level 2: Partially met Expectations
Level 3: Approached Expectations
Level 4: Met Expectations
W Level 1 Level 5: Exceeded Expectations
WLevel2
Wievel 3
Level 4
W level 5
86
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NWEA Assessments

Navajo Preparatory School utilizes the Northwest Evaluation Assessment (NWEA) for short-
cycle, interim monitoring at the beginning of the year, middle of the year, and end of year.
These benchmark assessments are used to analyze student growth and instructional needs for
intervention and curriculum development.

NWEA DATATRENDS:
2011-2016 Mathematics
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(NEWA Assessments, Con’t)

NWEA DATATRENDS:
2011-2016 Science

224

222

220 /

218

216 /\%

214

212

210

208

206

204
\\,yo"'o 00'»"0?0»"'\\@0@“’&00 Wo'»"’\\qpf\?’ f»&%%f»c’@ '»0’91'»0’»“ o"'“\,vo”“ ,}0'»‘? @0'»‘7\\%0'»‘? (}0'@ '»0&

& . 55"@ {\(\ <<’b _ (‘,\QZ' 3\\(\0) & . (,\é’z k{\ << ,@, Qo) Q"} ,3, K(\Q (,\\‘Q; i\(@)
& R & R NN & & R R
—(C02014 —CO2015 —CO2016 —CO2017 — (CO2018 —— (CO2019

88

PR/Award # S299A160050
Page e101



Navajo Preparatory School
Diné Soaring: Local to Global
Indian Education Demonstration Grant Program

Research Findings on the Impact of the IB Diploma Programme

¥ \ Diploma
Programme 4

AN

Key findings from research on the impact of
the IB Diploma Programme

The International Baccalaureate (18) Global Research department collaborates with universities and Independent resaarch
organizations worldwide to produce rigorous studies axamining the impact and outcomes of the 18's four programmes: the Primary
Yoars Programme (PYP), the Middle Years Programme MYP), the Diploma Programme (DP) and the Caresr-related Cortificate (1BCC)
Areas of Inquiry Include, but are not imited to: standards alignment. programme implementation, student performance and

the leamar profile. The findings below come from intemal I8, IB-<commissioned

Investigating the Implementation and impact of the IB
Diploma Programme on state schools in Ecuador, a mbed
methods study examined governmental and other support
for schools, changes in school practice and student outcomes.
The findings suggest that: the Ministry of Education Is actively
supporting the DP in Ecuador by leading school selection and
financial resources; DP students
e oL
DP has a noticeable effect on teacher pedagogy. Although,
students In DP state schools seem to be benefiting from
the programme in terms of academic and non-academic
outcomes, students in Ecuador’s DP private schools generally
performed better in most subject areas (Barnett 2013)

Using data from the IB student data system (IBiS) and the
National Student Clearinghouse (NSC), the IB Global Research
department explored the university enroliment, retention
and graduation rates of 2005 Diploma Programme graduates
hthn United States (n=9,654). DP college graduation rates

higher than institutional university rates.
92960fDPanddmsemohdhdhgemd 74% graduated
within four years (Halic 2013).

A study by the Higher Education Statistics Agency (HESA)
In the UK examined the characteristics and trends of IB
students (n=6,390), compared to A-level and other student
groups with similar qualifications, at Higher Education
Institutions (HEls). Data from the academic year 2008-2009,
with comparisons from 2007-2008, offers evidence that 18
students were more likely to: enroll in a top 20 HEL receive
honours degrees or awards, in most subject areas; continue
on to further studies; and be employed in graduate level
positions and higher pald occupations (HESA 2011}

e 00N,
:: B Bentans
e
e U AHewdd
o entimals
nre
nare
e
s
Top 20 HEls Orthes HE#:
Figure 1: 1B entrants were more likely to enroll in one of the UICs top HEls.
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and independent research relating o the DP.

A case study the enrollment, progression
and achievernent of IB Diploma Programme graduates at
two universities in Australia. The study tracked cohorts

of students at the two unlvwslﬁns {n=135 and n=19) over

a five-year period, fol enroliment in 2007; one of
tl'ieumvmdsooﬂnu?lonqmdnl data for a control
53 of non-1B8 Tha results indicate that
Mm iB MWM likely than their non-IB
counterparts to be offered admission and to graduate within
five years, although students’ GPA rates and plans for future
education were similar (Edwards, Underwood 2012).

In the 1990s Chicagoe Public Schools (CPS) introduced

the DP into 12 schools throughout the city, mostly
mhgimlmn?ﬂ.rxhlydiwrusﬂchnts%ltﬂnum
history of college-going. Part of the Chicago Postsecondary
Transition Project, this study sought to examine the impact
of Chicago’s 1B programmes on postsecondary outcomes
and experiences of CPS graduates, comparing DP and
matched non-DP graduates. The sample induded 18,075
CPS graduates between 2003 and 2007. Compared to
similar non-DP graduates, DP graduates were more likely

to enroll in college, to enroll in selective colleges, to stay
enrolled and to perform better once there. Generally, DP
students reported that they felt well-prepared to succeed in
college coursework and described writing and mathematics
preparation, motivation and time management as strengths
(Coca, Johnson, Kalley-Kemple, Roderick, Mosller, Williams,
Moragne 2012).

Artending
fourpear college
Agrending a mose

welective college

Perustmgats
colbege for twe

Figure 2: This figure compares former DP students and a comparts
on postsecondary outcomes.
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¥ \ Diploma
3 Programme

Key findings from research on the impact of the IB Diploma Programme

The impact of the extended essay (EE) on preparation for
university studies was also examined through interviews
with 43 students and 14 tutors at two universities in the
UK. Comparing A-level students’ research experiences with

In a separate working paper, Anna Rosefsky Saavedra of
RAND explored whather participation in the DP had an
Impact on ACT scores, school graduation rates
and college enrollment for 20,422 CPS students from

2002-2008. The findings suggest that participation in the

DP may boost ACT scores by up to 0.5 standard deviations,

and Increase both the likelihood of graduating from high

md?ywmlmﬂmmmwhwhm
a 2011}

The relationship between students’ enrcllment in the DP

and their college preparedness was further examined

those of former DP students, DP students were more positive
about the value of the EE and their pre-university education.
Overall, DP students reported that the EE strengthened their
critical thinking skills and capacity for independent research.
Some DP students, however, indicated that there were few
opportunities at their universities to use the skills they had
developed through the EE (Wray 2013}

at four case study schools in Mexico. The results of the
study suggest that DP students do indeed enroll in
top-ranking universities in Mexico. DP students, teachers
and administrators reported a high level of preparedness for
college coursework although respondents did not believe

stronger students tended to enroll in the DP,
reportedly due to a lack of satisfaction with other high
school options (Saavedra, Lavore and Flores 2013),

To better understand how the extended essay (EE) prepares
students for university-level research and academic success,
a stucly was conducted at the University of Virginia (UVA),
Examining former IB students’ (n=1,045) and former AP
students’ (n=1,046) perceptions of their high school research
mﬂw&ywﬂ\a&wd«ummw
to indicate - felt prepared for college-level research;
wera proud of their research; intendad to conduct future
rasearch; and believed research skills wera important to
their continued success. After controlling for background
charactaristics, the study also found a statistically significant
relationship between the EE score and college grade point
averages (GPAs) (Inkelas, Swan, Pretlow, Jones 2013).

This shest alms to provide a brief samiple of findings from recent research. It does not attempt to represent all research
on the DP availabie in the Reld. As with all research, indings must be placed within the particular contexts in which the

studies took place
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To read summaries or complete reports of research projects conducted

or commissioned by the I8 Research department, please visit =
e,
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Navajo Preparatory School SY2015-2016 Course Sequencing Chart

GROUP 1:
LANGUAGE A1

GROUP 2:

LANGUAGE 8

GROUP 3:

INDIVIDUALS & SOCHTY

GROUP 4:
CXPEMBATNTAL
SCHNCES

GROUP 5:

MATHLMATICS

GROUP &:

THE ARTS

TOK
& EXTENDED
ESSAY

CAS

NPS & State

Requirements

Electives

12" Grode

oF Yew 2

16 Language &
Literature Il HL
18 Spanish 1l 5L

18 Histary: World
SUML

8 Puychology 11 SL
{Elective]

Environmental
Systems 1 SL
(Elective)

i Bology It HL

8 Envircnmental
Systems Il SL

18 Chemistry 1l 5L

12 Sports, Exercise
Science Il S4

1B Math Studies 1l 5L
18 Math 11 5L
(Cal/Review)

Math ML ONLINE
18 Visual Arts I SL/WL

TOK (5]
Foll
Extended Essay

CAS
Sdrior Sermianas

Navajo Culture

COURSE SEQUENCING CHART
9" Grade 10® Grade 11" Grode
Year before D@ DP Year )
English | English i I8 Language &
Literature | ML
Spanish | Spanish i 18 Spanrish 1 SL
NM/AZ Mistory (5) World Hstory & 18 History: US &
Geography World SLHL
18 Psychology | 51
(Elective)
Environmental
Systems 1 5L
{Elective)
Principles of Biology I8 Biology | HL
Chemistry & Physics
18 Environmental
Chemastry | Systemns | SL
{Flectve)
18 Chemistry | 5L
I8 Sports, Exercise
Science | SL
Algebra | Geomotry I8 Math Studies 1 SU
{Aigetra 1)
Geometry 1B Math Studies | 1B Math | SL
(Ajgebea 1) [Trig/Pre-Cal/Stats)
Math HL ONUNE
Investigations in Art 1B Viswal Ares | SL/ML
(Eiective)
Group 6 con be another substituted for another cotegory above
TOK (100 hes,)
Soring
Extended Essay
CAS
Navaje | Nawajo 1 Junior Sammanar
Physical Educats Us6 £
Navejo Hist/Gov (.5)/ US Economics {.5)
Navaje Culture (.5)
Nevboarding [ )
Journalium Mative Amer. Studies
Japanese | Band ity
Camputer Pragram Puana/Guitar
Band | Devgn Technalogy
Health/Fitnass Fitness 1), & W
Aergbicy
91
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SLor HL

Essay/ Oral
Aresentation
Argumentative
Paper
ATSA/ CAS Fair
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International Baccalaureate Learner Profile — English and Navajo

IB Learner Profile

DEVELOP INTERNATIONALLY-MINDED PEOPLE WHO, RECOGNIZING THEIR COMMON HUMANITY
AND SHARED GUARDIANSHIP OF THE PLANET, HELP TO CREATE A BETTER AND MORE PEACEFUL

WORLD.
Inquirers Na'iditkid dooleet
Knowledgeable Bit éeho6zin dooleet
Thinkers Bit chohoo'jigo nitsékees dooleet
Communicators Bizaad hah66zhood dooleet
Principled Hoyaa dooleet
Open-Minded T'aa attsoni yaa dkonizin dooleet
Caring Bee ajooba’ holgo dooleet
Risk-Takers Ya'at'éhigii yee na'idinitaah dooleet
Balanced Hozhoogo naaghaa dooleet
Reflective Ihoo'aah yaa ntsénakeesgo yee siihdindzin dooleet
Courageous T'aa attsoni yich'|' ha'dlnii dooleet
Spiritual Adahodilzin d66 hodisin dooleet

oo es
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: ’BudqetNa rrative_NavajoPrep.pdf |

Add Mandatary Budget Narrative | ‘Deleta Mandatory Budget Narrativej ‘ View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons below.

[ Add Optional Budget Narrative | | Delete Optional Budget Narrative | | View Optional Budget Narrative
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BUDGET AND BUDGET NARRATIVE

Navajo Preparatory School
Diné Soaring: Local to Global
Indian Education Demonstration Grant Program

Line Item Budget
Item Year 1 Year 2 Year 3 Year 4 Total
Personnel
Project Director $26,500 $26,500 $26,500 $26,500 $106,000
Dean of Instruction $14,000 $14,000 $14,000 $14,000 $56,000
IB Program Coord. $62,000 $62,000 $62,000 $62,000 $248,000
IB Teachers (12) 145,000 145,000 145,000 145,000 580,000
Subtotal $247,500 $247,500 $247,500 $247,500 $990,000
Fringe Benefits (20%)
Project Director $5,300 $5,300 $5,300 $5,300 $21,200
Dean of Instruction $2,800 $2.,800 $2,800 $2,800 $11,200
IB Program Coord. $12,400 $12,400 $12,400 $12,400 $49.,600
IB Teachers (#) $29,000 $29,000 $29,000 $29,000 $116,000
Subtotal $49,500 $49,500 $49,500 $49,500 $198,000
Travel
Registration Fees $16,800 $16,800 $16,800 $16,800 $67,200
Staff Travel $34,660 $34,660 $34,660 $34,660 $138,640
Transportation $3,136 $3.136 $3,136 $3,136 $12,544
Travel to Grantee Conf. $1,890 $1,890 $1,890 $0 $5,670
Subtotal $56,486 $56,486 $56,486 $54,596 $224,054
Equipment
Mobile Computer $9,000 $0 $0 $0 $9,000
Computers $16,000 $16,000 $16,000 $16,000 $64,000
Visual Arts Lrng. Lab $23,000 $0 $0 $0 $23,000
Subtotal $48,000 $16,000 $16,000 $16,000 $96,000
Supplies
Media Carts $2.500 $0 $2,500 $0 $5,000
Assorted Software $10,000 $10,000 $10,000 $10,000 $40,000
DP Content Text Books $7.500 $7.500 $7,500 $7,500 $30,000
IB Prep Res. & Guide $1,200 $1,200 $1,200 $1,200 $4,800
IB Exam &Jr Exam $1,000 $1,000 $1,000 $1,000 $4,000
Educational $7,550 $7,550 $7,550 $7,550 $30,200
Subscriptions
Online IB Course Regis. $4,250 $4,250 $4,250 $4,250 $17,000
ATSA & CAS Fair S&M $1,000 $1,000 $1,000 $1,000 $4,000
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Classroom Supplies $2,500 $2,500 $2.500 $2,500 $10,000
Subtotal $37,500 $35,000 $37,500 $35,000 $145,000
Contractual
Annual IB Fees $12,000 $12,000 $12,000 $12,000 $48,000
Student Testing Fees $12,000 $12,000 $12,000 $12,000 $48,000
Managbac $4,000 $4,000 $4,000 $4,000 $16,000
External Evaluator $73,000 $68,000 $68,000 $67,000 $273,000
Data Collection Spec. $71,000 $66,000 $66,000 $65,000 $265,000
Subtotal $172,000 $162,000 $162,000 $160,000 $656,000
Construction
N/A $0 $0 $0 $0 $0
Other
$0 $0 $0 $0 $0
Total Direct Cost $610,986 $566,486 $568,986 $562,596 $2,303,054
Indirect Cost (15.39%) $94,031 $87,182 $87,567 $86,584 $55,364
Training Stipends $0 $0 $0 $0 $0
TOTAL COSTS $705,017 | $653,668 | $656,553 | $649,180 | $2,664,418
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Budget Narrative
1. Personnel

a.

Project Director: Oversee the program and activities.

e 1FTE x $26,500/yr = $26,500 x 4 yrs = $106,000

Dean of Instruction: Provides guidance and regulation of all instruction.
e 2FTE x $70,000/yr = $14,000 x 4 yrs = $56,000

IB Program Coordinator: Coordinate all actives of the IB Program

e 1FTE x $62,000/yr = $62,000 x 4 yrs = $248,000

IB Teachers (12): Provide instruction in all IB coursework.

e 2teachers @ 5FTE x $51,000/yr = $51,000/yr x 4 yrs = $204,000

e 10 teachers @ .2FTE x $47,000/yr = $94,000/yr x 4 yrs = $376,000

Total Personnel Four Years = $990,000

2. Fringe Benefits
Fringe benefits (including IFCA, withholding, insurance, PTO, etc.) calculated at 20%.

a.
b.
c.

d.

Project Director: $26,500/yr x .20 = $5,300/yr x 4 yrs = $21,200

Dean of Instruction: $14,000/yr x .20 = $2,800/yr x 4 yrs = $11,200

IB Program Coordinator: $62,000/yr x .20 = $12,400/yr x 4 yrs = $49,600
IB Teachers: $145,000/yr x .20 = $29,000/yr x 4 yrs = $116,000

Total Fringe Benefits Four Years = $198,000

3. Travel

a.

Registration Fees: Includes all registration fees for annual in-state IB training for 12
teachers, the IB Coordinator, and the Dean of Students.

e $1,200/employee x 14 employees = $16,800/yr x 4 yrs = $67,200

Staff Travel: Travel allowance for 14 teachers/staff to attend annual in-state training.
e $900 round-trip flight x 14 teachers = $12,600/yr x 4 yrs = $50,400

e $120/day x 3 days for meals for 14 teachers/staff = $5,040/yr x 4 yrs = $20,160

e Miscellaneous costs for travel, training = $220/yr x 4 yrs = $880

Transportation: For auto travel from Farmington, NM to Albuquerque, NM, or other in-
state site.

e 14 teachers/staff x 400 mi/ea @ $.56/mi (GSA rate) = $3,136/yr x 4 yrs = $12,544
Travel to Grantee Conference: Years 1-3, Project Director

e Airfare - $900 round-trip x 1 person = $900/yr x 3 yrs = $2,700

e Hotel - $250/night x 1 person x 3 nights = $750/yr x 3 yrs = $2,250

e Per Diem - $80/day x 1 person x 3 days = $240/yr x 3 yrs = $720

Total Travel = $224,054
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4. Equipment

a.

b.

Mobile Computer on Wheels: To hold 25 Chromebooks, Wifi antenna, cart.

e  $9,000 one-time purchase, Year One = $9,000

Computers: To upgrade and replace.

e 20 computers/yr @ $800/ea = $16,000/yr x 4 years = $64,000

Visual Arts Learning Lab: New digital arts program to focus on computers for
classroom, industry standard, hands-on technology.

e $23,000 one-time purchase, Year One = $23,000

Total Equipment Four Years = $96,000

5. Supplies

a.

Media Carts: To hold laptop, projector.

o $2,500/yr x 2 yrs (Years 1 and 3) = $5,000

Assorted Software: Includes Adobe Suite for hands-on career-oriented experience to be
used as part of the Digital Arts course. Also, Office Suite for new computers.

e $10,000/yr x 4 yrs = $40,000

DP Content Text Books: For classroom use.

e  $7,500/yr x 4 yrs = $30,000

IB Prepared Exam Resource and Guide: For use with annual IB testing.

e $1,200/yr x 4 yrs = $4,800

IB Exam and Junior Final Exam: For student testing.

e $1,000/yr x 4 yrs = $4,000

Educational Subscriptions: Subscriptions to educational and supplementary materials.
o $7,550/yr x 4 yrs = $30,200

Online IB Course Registration: Annual registration for online IB courses.

e  $4,250/yr x 4 yrs = $17,000

ATSA and CAS Fair S&M: Includes exhibition supplies, advertising, decorations for

senior program, CAS, etc.

e  $1,000/yr x 4 yrs = $4,000

Classroom Supplies: Classroom supplies and materials for IB and dual-credit courses
and ACT prep.

e  $2,500/yr x 4 yrs = $10,000

Total Supplies Four Years = $145,000

6. Contractual

a.

b.

Annual IB Fees: $12,000 per school year.

e $12,000/yr x 4 yrs = $48,000

Student Testing Fees: Estimated based on number of IB students
e  $12,000/yr x 4 yrs = $48,000
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c. Managbac: Teacher learning management tool.
e  $4,000/yr x 4 yrs = $16,000

d. External Evaluator: (Includes travel). Evaluation is provided by an experienced PhD-
level individual with expertise in educational research and evaluation, and is
knowledgeable about the population of focus. The third-party Evaluator will work
closely with the assessment of the grant’s outcomes and impact. S/He will work closely
with the Project Director and Dean of Instruction to track progress and troubleshoot
implement gaps, ensuring that the goals and objectives of the grant are adequately met at
all times.

e Year 1: 4 quarterly reports @ $18,250 each = $73,000

e Year 2: 4 quarterly reports @ $17,000 each = $68,000

e Year 3: 4 quarterly reports @ $17,000 each = $68,000

e Year 4: 4 quarterly reports @ $16,750 each = $67,000

e Travel for External Evaluator to Farmington, NM, $2,000/yr
o Ground travel: $.51/mi x 295 mi = $150/yr

Airfare: $800 round trip = $800/yr

Hotel: $175/might x 3 nights = $525/yr

Per Diem: $70/day x 5 travel days = $350/yr

Incidentals: $5/travel day x 5 days = $25/yr

Baggage charges: $25/bag x 2 bags = $50/yr

o Airport parking: $20/ay x 5 days = $100/yr

Total External Evaluator Four Years = $276,000

o 0 o O 0O

e. Data Collection Specialist: The Data Collection Specialist will collect and analyze data in
conjunction with the External Evaluator. S/He will enter data gathered from program
surveys and other data associated with implementation of the grant. The Specialist will
also assist the Evaluator with the development and editing of all progress reports, in
addition to maintaining all formative evaluation data for the Program Director’s and Dean
of Instruction’s approval. This will be calculated at 10 percent of the total direct costs
per year.

e Year 1l =2871,000

Year 2 = $66,000

e Year 3 = $66,000

e Year4 = $65,000

Total Data Collection Specialist Four Years = $268,000

Total Contractual Four Years = $656,000

7. Construction n/a
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8. Other n/a

9. Total Direct Cost $2,309,054

10. Indirect Costs (15.39%) $355,363

11. Training Stipends n/a

12. TOTAL COSTS $2,664,417

*Of the total, only $106,000 (Project Director’s salary for four years) is identified as
administrative costs. This is 4 percent of the total program cost for four years.
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OMB Number: 1894-0007

U.S. DEPARTMENT OF EDUCATION Expiration Date: 08/31/2017
SUPPLEMENTAL INFORMATION
FOR THE SF-424
1. Project Director:
Prefix: First Name: Middle Name: Last Name: Suffix:

|Ms. Betty oiaye |

Address:

Street1: |1220 West Apache 5t.

Street2: |

County: |San Juan

|
|
City: |F‘arminqton |
|
|

State: |NM: New Mexico

Zip Code: [57401-3886 |

Country: |z}sa: UNITED STATES |

Phone Number (give area code) Fax Number (give area code)

|505-326-6571 Ext. 148 | |s05-327-9213 |

Email Address:

|bcjaye@navaj0prep.com

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 GFR 75.225 (and included in the definitions page in the attached instructions)?
[[] Yes [] No [X] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed Project Period?
[]Yes [X No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

[[] Yes Provide Exemption(s) #: [0 [J2 [s [J4 [15 []s

[] No Provide Assurance #, if available:

c. If applicable, please attach your "Exempt Research” or "Nonexempt Research” narrative to this form as
indicated in the definitions page in the attached instructions.

| ‘ Add Attachment | ‘DeieleA'nachmentl | View Attachment
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 06/30/2017
NON-CONSTRUCTION PROGRAMS
Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
=¢ : 5% Baregl | "Project Year 1." Applicants requesting funding for multi-year grants should complete all
Navajo Preparatory School applicable columns. Please read all instructions before completing form.
SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
Categories (a) (b) (C} {d) (e} (f)
1. Personnel | 247,530,03” 2-1_-7,50-3,03” 247,5c--:|,00| | 24?,5oo,oo| | o.nol | 99c,000,00|
2. Fringe Benefits | 49,500.00 | 49,503.00“ 49,503.00] | 49,500.00 | 0.00 | 198,000,UU|
3. Travel | 56,-’:86.83” 55,435.00“ 55,435.00] | 54,596.00 | 0.00 | 224,054.00
4. Equipment | 4;-5,000.3-3” 16,(}{_‘.3.08“ le,uoa.oo‘ | ;6,UUG,UU| | u,c-al | 96,uus,ou|
5. Supplies | 37,500.00 I 35,080,08“ 37,500,00] I 35,000,00| | 0 s-sl | st,ooc,00|
6. Contractual | 172,000.00 l 162, 000.00 | ;62.UC--:1.UG| | 16(},006,00| | 0 G{JI | 556,UUC.OU|
7. Construction | o.eo” o,ocH o,ool | c-,oo| | 0 col | n,oo|
8. Other | 0.00 | ﬁusH -3.00] | o,oo| | 0 co| | c.oo|
9. Total Direct Costs | 610,986.80” 565,4es,oc]| 568,986,0D| | 552,596,oo| | 0.00 | 2,309,054,oo|
(lines 1-8)
10. Indirect Costs* | 94,031.00 | 87,182.00 | 87,567 uu| | 86,584,UU| | 0.00 | 355,364.UU|
11. Training Stipends | 0,0-3” s,oc“ 0 00] | c-,00| | i] cal | c,00|
12. Total Costs e o = e = 7 R T o Y o S
(lines 9-11) | .-ub.r,lf.r,JH ms,esa.m“ use,abs.uu‘ | 6-]:\,18L.JU| | o.ual | z,r:ur:,q_s,ou|
*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? ]E Yes [j No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: |n?f01,f'zn15 | To: |09/30/2016 (mm/dd/yyyy)
Approving Federal agency: I:‘ ED g Other (please specify): |U .8. Department of the Interior Bureau of Indian Affairs |
The Indirect Cost Rateis [ 15.35]%.
is is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
(3) If this i first Federal t, and d th d indirect cost rat t t a State, Local t or Indian Trib d t funded und traini t
program or a restricted rate program, do you want to use the de minimis rate o b0 ? es o yes, you must comply wi e requirements o : !
tricted rat d tt the de minimis rate of 10% of MTDC? Y N If t ly with th i ts of 2 CFR § 200.414(f)
you do not have an approved indirect cost rate agreement, do you want to use the temporary rate o » of budgeted salaries and wages?
(4) If donoth d indirect cost rat t, d tt the t te of 10% of bud d salari d ?
D Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:] Yo.
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Name of Institution/Organization

Mavajo Preparatory School

form.

Applicants requesting funding for only one year
should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing

SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS

Budget Categories Proje{t;.: Year 1 Proje(ct;()Year 2 Proje(cct) Year 3 Proje(:ét) Year 4 Proje(c;)‘(ear 5 Tg;at
1. Personnel | 0.00 0.00 0.00 0.00 0.00 0.00
2. Fringe Benefits 0.00 0.00 -—coo“‘ 0.00 0.00 0.00
3. Travel | 0.00| 0..00| 0.00f | 0.00] | 0.0l | 0.00|
4. Equipment | c.oc-| CI.C-CIH 0.00 l o.c-cl | o.c-c{ | a.os]
5. Supplies 0.00 0.00 0.00 0.00 0.00 0.00
6. Contractual O e | | .00
7. Construction | 0.00| 0.00 0.00] | 0.00] | 0.00| 0.00]
8. Other | 0.00] 0..00] 0.00] | .00 | 0.00] | 0.00
gi.ngc;teil_grect Costs | s,nnJ o.s-u” c-.nn] [ a_c-0| [ 0 c-c] | a_ns]
10. Indirect Costs | 0.00| 0..00] 0.00] | 0.00] | 0.0l | 0.00]
11. Training Stipends | G‘rml {J.G’JH r:-,-:m] [ n_onl [ 0 on] | 0.00
12. Total Costs | 0..00] 0..00]| 0.00] | o.00] | 0.00] | 0.00]
(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)
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