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OMB Number: 4040-0004
Expiration Date; 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication <] New | I
[X] Application [ ] Continuation * Other (Specify):

|:| Changed/Corrected Application |:| Revision | |

* 3. Date Received: 4. Applicant Identifier:
[05x31f201s | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

| Il

State Use Only:

6. Date Received by State: : 7. State Application Identifier: | I

8. APPLICANT INFORMATION:

a. Legal Name: |Tunica—Biloxi Trike of Louisiana I

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

72-0942856 | ‘1793?42020(}00

d. Address:

* Street1: |150 Melacon Road ‘

Street2: | ‘

* City:

Marksville |

County/Parish: |Fwoye]. les |

* State: | LA: Louisiana |

Province: | |

* Country: | USA: UNITED STATES |

" Zip / Postal Code: [71351-7135 |

e. Organizational Unit:

Department Name: Division Name:

Tunica-Biloxi Education Depart [ [

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: M. | * First Name: ]Joey I
Middle Name: | |
* Last Name: Barbry l

Suffix: | |

Title: [Iribal Chairman

Organizational Affiliation:

* Telephone Number: |318-253-5100 Fax Number: [318-253-0083 |

* Email: |joeypbarbry@Lunica.org |

PR/Award # S299A160104
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OMB Number: 4040-0007
Expiration Date: 01/31/2019

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify that the applicant:

1.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation
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Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles |l and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11.  Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
QOrganizations."

18, Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

19, Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|3abeLLe Bordelon

|Tribai Chairman |

APPLICANT ORGANIZATION

DATE SUBMITTED

JTunica Biloxi Tribe of Louisiana

los/31/2016 |

Standard Form 424B (Rev. 7-97) Back
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S5.C.1352

0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
D a. contract D a. bid/offer/application g a. initial filing
& b. grant g b. initial award D b. material change
I:] €. cooperative agreement D c. post-award
l:l d. loan
l:l e. loan guarantee
l:l f. loan insurance
4. Name and Address of Reporting Entity:
Prime D SubAwardee
* Name |
Tunica-Bilexi Tribe of Louisiana
* Street 1 | Street 2 | |
150 Melacen Road
City Marksville | SEL | | Zp | l
Congressional District, if known: ‘
5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
|Ds_‘pe3:t.r:|e::‘.t. of Education [ Indian Education -- Special Frograms for Indian Children
CFDA Number, if applicable: {8 4.299
8. Federal Action Number, if known: 9. Award Amount, if known:
10. a. Name and Address of Lobbying Registrant:
Prefix : * First Name | | Middle Name | |
NA
e [l —
NA
* Street 1 | I Street 2 | |
* Gity | | State | [ Zip | |
b. Individual Periorming Services (including address if different from No. 10a)
Prefix I:l * First Name |N . ‘ Middle Name | |
Last Name |m ] Suffix I:'l
* Street 1 | | Street 2 | |
" City | | State [ l Zip [ ‘

11, Information requested through this form is authorized by title 31 U.S.C. section 1352, This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Eabette Bordelon |

*Name: Prefix * First Name [ | Middle Name ]

Mr. Joay
foae | ]
Barbry
Title: [rtrinal chairman | Telephone No.: [:15253-5100 ]Dale: lns.fs'.,fzo'.d

for Local Reprod
Standard Form - LLL (Rev, 7-97)
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Tunica-Biloxi LGBT Statement

The tribe does not currently track tribal member’s sexual identity as a population metric (U.S.
Census Data states that approximately 3.2% of Louisiana adults identified as LGBTQ); however,
LGBTQ outreach and inclusion will be a key aspect of the services that will be provided to tribal

members.

The Tunica-Biloxi Tribe proposes a project to increase school safety might describe the special
efforts it will take to address concern of lesbian, gay, bisexual, and transgender students, and

efforts to reach out to and involve the families of LGBT students.

PR/Award # S299A160104
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Tunica—ailoxi Tribe of Louisiana

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: [/oey ‘ Middle Name: |Pv
* Last Name: [Barbry ] Suffix:l:l

* Title: |'-_'ribal Chairman

* SIGNATURE: lBabette Bordelon | * DATE: |05/31/2016

PR/Award # S299A160104
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Abstract

Applicant Name: Tunica-Biloxi Tribe of Louisiana

Applicant Local Education Agency (LEA): Avoyelles Parish School System

Additional Partners: Inter-Tribal Council of Louisiana, Institute for Indian Development, Tulane

University, and Tunica Biloxi Vocational Rehabilitation Program

Areas Served by Grant: Tunica-Biloxi Reservation and Avoyelles Parish

Project Name: Tunica-Biloxi Education Program

Summary of Program Activities

The Tunica-Biloxi Tribe of Louisiana is requesting funding under the Demonstration Grants for
Indian Children Program due to lack of system capacity that provide educational supports to
Tunica-Biloxi tribal students to prevent drop-outs. Currently, students of the Tunica-Biloxi Tribe
of Louisiana, lack access to robust educational supports that is able to provide culturally
appropriate services to our targeted population to assist them to achieve at the same level as non-
tribal students while making them college and career ready. On average, Tunica-Biloxi will be
modifying the Check and Connect Evaluated Evidence Based Strategy to meet the needs of the

Native American population.

Expected Outcomes includes reduction in drop-out rates, improved academic performance, and

school completion rates.

Applicant Point of Contact: Joey P. Barbry, Tribal Chairman, (318) 253-5100,

joeypbarbry @tunica.org

PR/Award # S299A160104
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A.NEED FOR PROJECT

i. Greatest Barriers for local Indian Students

The Tunica-Biloxi Tribe of Louisiana is requesting funding under the Demonstration Grants for
Indian Children Program due to lack of system capacity that provide educational supports to
Tunica-Biloxi tribal students to prevent drop-outs. Currently, students of the Tunica-Biloxi Tribe
of Louisiana, lack access to robust educational supports that is able to provide culturally
appropriate services to our targeted population to assist them to achieve at the same level as non-
tribal students while making them college and career ready. On average, Tunica-Biloxi tribal youth
are performing one to two grade levels below their non-tribal counterparts. Tunica-Biloxi tribal
students located in Avoyelles Parish (County) make-up our service area. Based on current U.S.
census data, the population of Marksville, where the tribe’s reservation is located, is 5,702 people.
Our target population consist of the 270 tribal students in Avoyelles Parish (Avoyelles Parish
Population 42,073).

(http://factfinder.census.gov/faces/nav/jst/pages/community_facts.xhtml#)

A community assessment conducted by the Tunica-Biloxi Social Services Department in 2014 that
involved surveying, intensive meetings with tribal parents, the local school board, and concerned
community members have revealed the depth of the tribal education problem among tribal youth.
One key element found that many tribal students begin experiencing academic difficulty in middle
school and early high school (many drop-out before the 10" grade). Poor classroom based
performance, low achievement rates on standardize tests, chronic absenteeism, and tardiness were
identified as having major impact on the high-school graduation rates for tribal youth. The school
drop-out rate for tribal students is over 40% for Tunica-Biloxi tribal students, whereas, the drop-
out rates for Avoyelles Parish was 32% in 2014 and the State of Louisiana drop-out rate was 28%

in 2014 (Louisiana Department of Education). Even more troubling, the drop-out rate for tribal

1
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youth with disabilities (sub-group) is even higher. Nearly 60% of tribal youth with a disability fail
to get a high school diploma or GED.

Furthermore, interviews with tribal parents revealed that most tribal household lack financial
means to gain access to education assistance services, such as tutoring. Lack of transportation was
another common problem identified by parents. Due to the tribe’s rural location, lack of
transportation often limits parental involvement with teachers, administrators, and school
organizations such as PTA and progress meetings.

Another major issue facing tribal youth in our service area is the high rate of mental health
disorders. The most common mental health disorders within our service area include depression,
autism, attention deficit (hyperactivity) disorder, and post-traumatic stress disorder for victims of
violent crime (domestic abuse). In addition, some tribal high school student have co-occurring
mental health disorders that are related to substance abuse. According to SAMHSA National
Survey, approximately 34.5% of American Indians aged 18 to 50 that were diagnosed with a

mental health issue also has a substance abuse issue.

Additionally, tribal families within our service area have not sought services to assist with
education and learning barriers for several reasons:

1. Costs — With approximately 60% of tribal households falling into the Low-to-Moderate Income
groups for the service area (U.S. Department of Housing and Urban Development LMI Statistics),
private schooling, tutoring, and non-traditional learning centers are often too expensive for many
tribal families. In many cases, the student’s family is unable to meet the costs that are not covered
by public schools. This has led many tribal families to not seek services, which in turn has limited

tribal student’s prospects for higher education and job readiness. In addition, due to a decline in

2
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funding, the Tunica-Biloxi Scholarship Fund was discontinued in 2013 putting college out of reach

for many tribal students

2. Lack of Information Regarding Services — Some tribal families may not seek out services for
their children simply due to a lack of information. In today’s social media environment, the
traditional means of disseminating information on available services may not always be effective.
For example, the Tunica-Biloxi Social Services Department often get a better response for
activities posted on Facebook versus post mail letter. Awareness must be conducted in relevant
media to ensure that tribal families understand what services are available in their community.
This includes information on college prep work, financial aid, available scholarships, and career

training.

3. Stigma — One of the main concerns that many tribal families have is how their children will be
perceived by other tribal members, classmates, and members of the community at large if they
seek education assistance. Many of the stereotypes that accompany low performing students may
lead to families to not seek help for fear that their child will be seen as having special needs. Only
a community wide approach can overcome the stigma of seeking learning and educational

assistance programs.

4. Confidentiality — Another major issue of concern for tribal families is confidentiality. Many
members of our community are often skeptical of how the information that they share will be
handled. This stems from a cultural norm of mistrust that developed over decades of shared
hardship. Culturally traumatic events such as Indian Boarding School to segregation based on skin
color are major cultural events that have shaped many Native American Tribes. With tribal

members of mixed racial and ethnic background, this mistrust is an issue that has very much

3
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affected the tribal students in our service area. Often, older family members are reluctant to seek
help for tribal students due to fear that such information may be used to cause harm to the

community based on past experiences.

ii. Opportunities in the Local Community to Support Indian Students

Opportunities in local community to support Indian students includes potential partnerships with
several evidence based programs that have been reviewed to What Work Clearinghouse Standards:
1) Louisiana National Guard Youth Challenge Program is a 17 month intensive boot camp and
mentorship program for at risk teens. Upon completion of the residence phase of this program,
students either return to school or earn a GED. Several tribal students have successfully completed
this program. 2) Youth Build Program, funded through Louisiana Workforce Commission, is a
classroom and field based program where teens are given instruction and work experience to help
them become career ready. 3) Tunica-Biloxi Substance Abuse Program is a youth development
program designed to prevent substance use and related problems among high-risk American Indian
youth and youth from other ethnic groups. The program offers classroom-based problem-solving
activities, outdoor experiential activities, adventure camps and treks, and community-oriented

service learning.

Non-evidence based opportunities include potential partnerships with Avoyelles Public Library to
encourage literacy and the use of library resources, Avoyelles Police Department Truancy Office
to help mitigate and prevent long-term effects of truancy arrests, and Mansura Technical College

to encourage participation in certification based career paths.

In addition, through this program, Tunica-Biloxi hopes to align with local faith-based

organizations to provide additional supports such as recreation activities and summer camps for

4
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tribal youth that encourage the improvement of socialization skills, leadership development, and
life skills training. Finally, this program will partner with the Tunica-Biloxi Cultural and Language
Revitalization Program to assist in the implementation of the National Standards for Culturally
and Linguistic Appropriate Services (CLAS) (U.S. Department Health and Health Services) at the

LEA and partner agencies to ensure culturally appropriate services are provided to tribal students.

iii. Existing Local Programs, Service Providers, and Funding Sources

As of 2014, the Tunica-Biloxi Tribe of Louisiana operates a Vocational Rehabilitation program.
The Tunica-Biloxi Tribe of Louisiana Vocational Rehabilitation program provides comprehensive
employment and training services for tribal members with disabilities. This includes GED and
college prep training. To provide comprehensive services to our program participants, Tunica-
Biloxi education program will share resources with the Vocational Rehabilitation program to serve
tribal youth with disabilities.

Additional services providers include the Boys and Girls Clubs of America for life skills
development (please see Promising Practices Network for Evaluated Boys and Girls Clubs of
America Programs), LSU Ag 4-H Club for youth mentorship programs, Tunica-Biloxi Tribal
Youth Summer Camp to encourage language and cultural development, and Marksville Youth
Recreation Leagues to foster teamwork and leadership skills.

Also, the Inter-Tribal Council of Louisiana WIOA (Workforce Innovation and Opportunity Act)
Section 166 for Native Americans in Louisiana to assist with career development and job
placement specifically geared to Native Americans including classroom based education
programs, tuition support for remedial classes, and youth work experience programs; Tunica-

Biloxi Social Services departments to assist in providing supportive services; Tunica-Biloxi Police

5
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2) Tunica-Biloxi Education Program will include non-traditional learning centers, such as Sylvan

Learning Centers, to raise grade level achieve for underperforming tribal students.

3) Life and Social Skills training will be added as a program element. This training will include a

cultural component to assist tribal youth in adjusting to a non-tribal environment.

iii. The Extent which the Goals, Objectives, and Qutcomes to be Achieved by the Proposed

Project are Clearly Specified and Measurable

1. Goals, Objectives, and Qutcomes

The goals of this program is set to three domains: staying in school, progressing in school, and

completing school.

Goal 1. To increase the graduation rate among Tunica-Biloxi tribal youth by providing
comprehensive, culturally appropriate, wrap around educational and supportive services to tribal
members within our service area. By modifying existing evidence-based strategies to
accommodate Tunica-Biloxi tribal youth, we will combine proven strategies with enhanced
supportive services from tribal departments and partners, such as the Institute for Indian

Development, to improve long-term outcomes. To accomplish this goal, we will meet several key

objectives:
Objective Pre- 2 Year 4 Year
Grant Target Target
Status
1) Number of Tribal Students Served Under Tribal 0 55 120
Education Plan with Program Counselor/Mentor

9
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2) Number of Tribal Students Graduating From School 7 14 19
3) Average ACT Score Among Tribal Youth Unknown | Average Average
Composite | Composite
Score of Score of
18 21
4) Number of Tribal Students Repeating Grade Level 8 6 3

Goal 2. Target tribal youth with disabilities (both mental, physical, and substance abuse), ages 11
to 18, in overcoming barriers to educational attainment to improve academic performance metrics
for this sub-group. This targeted group has shown a growing number of at-risk behaviors including
high rates of substance abuse, legal issues, physical, emotional, and mental abuse; therefore, we
will target this group due to their special needs. To begin, we will collaborate with the parish
transition team for tribal youth with disabilities that graduate from high school to help make them
college ready. In addition, due to the high drop-out rate for tribal youth with disabilities (60%), we
will also work with secondary schools to identify tribal youth with disabilities that are at-risk of
dropping out of school. We will leverage the resources from the Tunica-Biloxi Vocational
Rehabilitation program to assist in monitoring and identifying tribal youth in need of Vocational
Rehabilitation services and provide classroom materials on audio tape or braille for visually and

hearing impaired students in compliance with Section 427 (2).
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Objective Pre- 2 Year 4 Year
Grant Target Target
Status
Percentage of Tribal youth with disabilities Graduating 40% 47% 55%
from High School
Number of Tribal Youth With Disabilities Repeating Unknown 8 3
Grade Level

Goal 3. Increase number of tribal students staying in school and improving performance while

progressing through school.

Objective Pre- 2 Year 4 Year

Grant Target Target

Status
Number of Tribal Youth Dropping Out of School 7 4 2
Average Tribal GPA for High School Students N/A 2.0 2.3

These goals and objectives are designed to be achievable within the time frame of the grant period

and with available resources. The objectives are intended to be specific and measurable.

iv. Extent Project Design is Appropriate and Will Address the Needs of the Target

Population

11

PR/Award # S299A160104
Page e27



The target population for this program Tunica-Biloxi tribal students, with an emphasis on tribal
students 6™ — 12™ grade. In particular tribal parents have stated that their children academic
performance begins to fall in middle school. This continues through early high school where many
tribal student drop-out of school. The program design below is aimed at reducing risk factor for

dropping-out, while providing resources for tribal student to become college ready.

The Program Design Includes Several Key Elements:

Tribal  Education | Program Director | Student involvement and interest are the basis for

Plan, Outreach and | & Program | the development of tribal education plans. A
Awareness Mentor/Counselor | planned academic program will identify potential
academic areas of concern, process behavioral
health matters, and assist tribal students in gaining
knowledge and attitudes needed to be an effective
learner in school. Tribal education plans will be
designed to ensure that tribal students are able to
overcome the transition from middle school to
high school, to avoid risk factors that lead to low
academic performance, to begin college prep
planning, and to begin career development that

aligns to the needs of the local and regional
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economy, including Science, Technology,

Engineering and Math (STEM) professions.

In-School Assistance | Program Program Counselor/Mentors provide one-on-one
Coordinated by | Counselor/Mentor | tutoring for students, assist with classroom
Program management (e.g., organizing instructional or
Counselor/Mentor other materials), provide instructional assistance in
a computer laboratory, conduct parental
involvement activities, provide support in a library
or media center, act as a translator, approves
additional learning center requests, and
coordinates community and supportive services.
After-School Tribal Tutors After School Tutors work with small groups of
Tutoring 3 Tribal Tutors to children and are in charge of ensuring a positive
Provide 12 hours learning environment for students. Key functions
oF Acsistatce Per will include preparing materials, organizing
Tiitor for hotk for activities, helping students with assignments,
42-44 Weeks updating attendance records, attending staff
meetings, and reporting to Program Director.
Writing Skills | Tribal Tutors This course focuses on reinforcing writing
Classes .. fundamentals at the high school level, including
In addition to

after-school

sentence structure, punctuation, capitalization,

subject-verb agreement, paragraph structure, self-
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tutoring, tribal
tutor will conduct
2) 4-week
writing series
seminars for tribal
high school

students

editing, and proofreading. This module will allow
students to strengthen their foundational writing
skills at a level that recognizes their maturity. The
course teaches the basic building blocks of
writing: the parts and different types of sentences

as well as the structure of a paragraph.

ACT Prep Classes

Contractual

ACT Preparation Course led by an expert teacher
in a structured classroom setting for tribal students
that will take the college aptitude exam. ACT
Preparation will be offered to tribal students begin
in the 9™ grade. The 6-week course will include 18
hours of instruction, 4 full-length practice tests
with score analysis, timed practice in class, printed

study materials, and online resources.

iLEAP,

IOWA,

Aspire Prep Classes

LEAP,

and ACT

Contractual

Standardized Promotional and Exit Test Prep
Course led by an expert teacher in a structured
classroom setting for tribal students. Classes will
be available to tribal students dependent on their
grade level. For example, iLEAP 1is the
promotional exam for 8" graders in Louisiana,

where LEAP is final exit exam. These courses will
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be held annually with a 4-week schedule that will
include 12 hours of instruction, 3 full-length
practice tests with score analysis, timed practice in
class, and online

printed study materials,

resources.

Sylvan Learning

Center

Contractual

Sylvan is a supplemental learning center which

provide personalized instruction in reading,
writing, mathematics, study skills, homework
support, and test preparation for college entrance
and state exams. Sylvan provides personalized

learning programs and primarily serves students in

primary and secondary education.

Life and Social Skills
Training Based on
the Strengthening
Families Program.
Elements Tailored
Different Age

Groups.

Program Director
& Program

Coordinator

Provides positive social, emotional and physical
development, allowing students to more fully
engage in the school environment and take the
risks necessary for optimal academic performance.
Student success within may be exemplified
through establishing and maintaining positive
interpersonal relationships, managing feelings and
emotions, engaging in behaviors supportive of
positive physical health, demonstrating an

appreciation for the needs of others, and
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embracing opportunities for academic, career, and

postsecondary success.

v. Collaboration with Partners

The Tunica-Biloxi Education Program will coordinate with several tribal, state, and federal
programs such as the Inter-Tribal Council of Louisiana which operates the United States
Department of Labor Workforce Investment Act Section 166 Program for Native Americans in the
Louisiana, including a youth career advisory and planning program. Through joint training
initiatives and concurrent service delivery, this partnership will provide crucial guidance on higher

education opportunities that lead to desired long-term career development.

The Tunica-Biloxi Education Program will also partner with Avoyelles Parish School System
(LEA) to coordinate key service delivery both in school and out school. This partnership will
increase the amount of tutoring and educational support services available to tribal youth through

paraprofessionals working in schools as well as after school supports.

Partnerships with Tulane University, the tribe’s Cultural Educational Resources Center, Social
Services Department, Language and Cultural Revitalization Department, Tribal Police and Health
Department will be cultivated through informal updates and scheduled meetings. Representatives
from these partnerships will be included in project planning. Partners will also have opportunities
to participate in project activities as well. It is important to recognize partner support of the project

and the resources they contribute.

C. Quality of Project Personnel
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The Tunica-Biloxi Education Program will develop a hiring policy that places a preference on
hiring qualified tribal members including tribal members with disabilities. Preference for hiring
tribal members with disabilities will be compliant with 34 CFR 371.43 (b). The Tunica-Biloxi
tribal Human Resources Director will ensure that all hiring for the education program is compliant

with all tribal hiring policies and procedures.

All positions for the education program will be advertised on tribal administration job boards,
tribal websites, and local newspapers to ensure ample access to job announcements for members
of each participating tribe. Indian Preference will administered in accordance with the tribe’s

TERO law and the Indian Self Determination Act.

Program Director (Level of Effort — 50%)

e Ensure compliance with all reporting requirements for EDGAR regulations.

e Develop grant applications for continuation funding for Department of Education and Non-
Federal Funding sources.

e Monitor expenditures throughout program budget year and ensure program spending is
within proposed levels and used according to federal guidelines.

e Manage all program staff.

e Keep program on task and advancing within approved timelines.

e Identify barriers to implementation of program goals and objectives and develop
recommendations to address barriers to implementation.

e Manage all inter-agency communication and workgroup meetings and functions related to

program goals and objectives.
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e Coordinate work responsibilities among the Tunica-Biloxi Department of Health,
Department of Social Services, Cultural Department, Tribal Police Department, and
Partner Agencies.

e Manage all paraprofessionals and tutors.

Program Coordinator (Level of Effort 50% )

In-take for students and parents to determine type of services needed. Determines eligibility

of applicant based on guidelines in EDGAR and program policies and procedures.

e Assists parents and student with the development of individualized plan for academic
success consistent with their individual strengths, resources, priorities, concerns, abilities,
and informed choices

e Approves and arranges for parents and students in the planning, implementation, and
follow-up of their individualized plan for academic success.

o Develops secure working relationships with other agencies that may be a resource to
parents and student.

e Provides referral services to eligible and ineligible applicants on supportive services

available with other agencies.

e Performs other related tasks as required by the Program Director.

Program Counselor/Mentor (Level of Effort 100% )

e Interview and evaluate students, and confer with parents to determine severity of in-school
and out school problems.

e Determines eligibility of students based on program guidelines, policies and procedures.
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e Assists students with the development of individualized Tribal Education Plan consistent
with their individual strengths, resources, priorities, concerns, abilities, and informed
choices.

e Approves and arranges for students in the planning, implementation, and follow-up of the
individualized Tribal Education Plan.

e Develops secure working relationships with schools and other agencies that may be a
resource to students.

e Provides referral services to eligible and ineligible applicants on supportive services
available with other agencies.

e Performs other related tasks as required by the Program Director

Admin/Outreach Specialist (Level of Effort — 100%)

e Develop a comprehensive Social Marketing/Public Education Plan with project staff to
market education support services available to tribal members within our service area.

e Ensures that student, parent, and community input are included in Social Marketing/Public
Education Plan.

o Coordinates activities related to Social Marketing/Public Education Plan implementation.

e Update Social Marketing/Education Plan based on performance results.

e Coordinates and conduct outreach activities

e Assists Program Director in planning, developing, and implementing the Tunica-Biloxi
Education Program.

e Provides support to Program Counselors/Mentors.

Tutors — Part-Time (Level of Effort 100% )
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e Assist students with subject matter questions.

e Review homework content

e Explain how to solve problems and checking completed work.

e Help students develop study skills and organization techniques to help improve their
academic performance. This may be done in a one-on-one or group setting.

e Keep reports on students and share those reports with supervisors, teachers and parents.

e Tutors are responsible for supervising groups of students and serving as a role model.

i. Qualifications of Project Director

John Barbry (Program Director) - Barbry holds a Bachelor of Music Education and M. A. in
History. He has over 20 years’ experience in marketing and business development, cultural event
planning and has chaired the Tunica-Biloxi Pow Wow Committee since 1995. Barbry maintains
day-to-day administration and operations of LCRP including event coordination, outreach
coordination, budget planning and expenditures, fundraising, reporting, personnel, and
communications. While this proposal requests 50% of John’s salary, he will devote an additional
100% of his time as in-kind support to the coordination of language training and development

activities.

ii. Qualifications of Key Project Personnel

The Program Coordinator will be Evelyn Cass. Mrs. Cass has served as Social Worker and Family
Program Coordinator for the Tunica-Biloxi Tribe since 2006. Mrs. Cass has a Bachelor Degree in
Social Work from Northwestern State University and a Masters Degree in Educational Counseling
from Northwestern University. Mrs. Cass is a registered social worker with the State of Louisiana

and has over 15 years of social work experience.
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TBA (Program Counselor/Mentor 2) — The Program Coordinator have a bachelor degree in a
related field. In addition, program coordinator should have at least 3 years of experience in an

education field, counseling, or social services.

Administrative Assistant/Outreach - Provides logistical support to cultural programing
coordinated by the Tunica-Biloxi Education Program. Assists with preparation and organization
of the program and activity materials for outreach/awareness events. Also provides clerical
assistance in department record management, compiling and disseminating provides reference

support for tribal students.

D. ADEQUACY OF RESOURCES

i. Adequacy of Support, Facilities, and Other Resources

The Tunica-Biloxi Tribe has a signed agreement with the Avoyelles Parish School System. Under
this relationship, the tribe’s counselors/mentors will assist tribal students having learning
difficulties and/or barriers in school. Avoyelles Parish School System will provide meeting space
for Counselors/Mentors and teachers to work one-on-one with tribal student most at-risk of failing.
During start-up activities, key partners, such as the Avoyelles Parish School System, will
participate with the development and implementation of the education program. This will include
input on the implementation plan, follow-up during annual program evaluation, and suggestions

for program improvement.

The Tunica-Biloxi Cultural and Language Revitalization Department will work with the education
program to ensure that all services are provided in accordance with CLAS (Cultural and Linguistic
Appropriate Services). This will include training program staff on cultural norms, traditions, and
the importance of tribal language. In addition, this department also operates a language summer
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camp for tribal students. This provides an opportunity for tribal students to bond with each to

develop social and life skills.

The Institute for Indian Development (IID) operates a Community Services Block Grant Program
(CSBG) and a Domestic Violence Program. The CSBG program provides valuable supports to
tribal families such as utility assistance and emergency assistance. For suspected cases of domestic
violence and/or child abuse, IID provides an array of services to assist tribal families suffering
from family violence. These services include counseling, legal assistance, training programs for
staff, community outreach, 24 hour emergency hotline, safe house, and emergency assistance.

During in-take tribal families will be made aware of services provided by IID.

The tribe will continue its relationship with Tulane University to help develop an effective
implementation plan. This will include input on key program elements needed to make tribal
student college ready. In addition, Tulane University will assist the program coordinator in the
development of documentation and tools for tribal elder/tribal youth mentorship, social skills
development, life skills training, and parenting components of this program. Finally the tribe will
partner with the Inter-Tribal Council of Louisiana (ITC) to provide tribal youth with summer

employment programs.

ii. Cost Relevance

Transportation Costs: Due to the rural location of the Tunica-Biloxi Reservation, mileage costs for
transport to Sylvan Learning Center (located 35 miles from the reservation) are needed to eliminate
a major barrier that prevents tribal parents from seeking assistance. The mileage reimbursement is

based on the federal (GSA) reimbursement guidelines.
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Administrative Costs: Administrative costs are necessary to carry-out the mission of this program.
All staff salaries are based on regional averages for positions listed based on guidance provided
by the U. S. DOL Bureau of Labor Statistics. All fringe benefits are based on current tax rates and
benefits package offered to all tribal employees. Other Administrative costs such as rent and
utilities are reasonable for the rural location of the program and current market rates. Due to the
limited amount of federal funding provided to the Tunica-Biloxi Tribe, an indirect cost rate
agreement is not currently available. All costs are reasonable to meet the objectives of this

program.

Based on the goals and objectives in this application, the cost per consumer are reasonable for the
services that will be provided. An internal detailed cost-benefit analysis has been conducted and
the results show that all costs are sufficient based on services to be provided as compared to state
and other vocational programs. Upon reviewing similar education and college preparedness
programs within the state of Louisiana, the goal, objectives, and budget for the implementation of

this program are realistic.

The Program Director with the help of program counselors will monitor program costs to ensure
cost efficiency. By leveraging tribal resources as well as community partnerships, the Tunica-
Biloxi Education program will be able to lower the average costs of services. The estimated
average cost to serve a tribal student under an individual plan for academic success is $5,226 for
2016. During the life of this grant, a total of 195 tribal student will be served under a tribal
education plan, with approximately 117 tribal students making significant academic gains and

improved standardized test scores.

E. QUALITY OF THE MAMNAGEMENT PLAN
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i. Adequacy to Meet Objectives

Below describes the activities that will be taken to meet the goals of this program. Program staff
will conduct monthly staff meeting to provide student progress and case management status to the

Program Director to ensure quality services are being delivered.

Goal 1. To increase the graduation rate among Tunica-Biloxi tribal youth by providing
comprehensive, culturally appropriate, wrap around educational and supportive services to tribal

members within our service area..

Objective 1, 2, & 4: To service 120 tribal students under a tribal education plan with 72 students

showing significant progress toward becoming college ready.

Objective and Tasks Timeframe Owner Documentation
a) Serve 20 students under a tribal | 10/2016 — | Program Dir,
education plan with 12 students | 9/2017 Program Counselors

Case Records,

showing significant progress to & Tutors
£ Sg prog Quarterly

becoming college ready T INCE

Tribal Students

b) Serve 35 students under a tribal | 10/2017 — | Program Dir,

education plan with 21 students | 9/2018 Program Counselors BETRG, 18 Rt

showing significant progress to & Tutors Performance
Reports

becoming college ready
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showing significant progress to

becoming college ready

¢) Serve 35 students under a tribal | 10/2018 — | Program Dir,
education plan with 21 students | 9/2019 Program Counselor
showing significant progress to & Tutors

becoming college ready

d) Serve 18 students under a tribal | 10/2019 — | Program Dir,
education plan with students | 9/2020 Program Counselors

& Tutors

Objective 3. Increase Average ACT Composite Score for tribal youth.

Objective and Tasks Timeframe Owner Documentation

a) Procure and Conduct Formal | 10/2016 — | Program  Director | Review of

ACT Prep Training with Kaplan 9/2020 and Program Coord | Composite ACT
Scores

Goal 2. Target tribal youth with disabilities (both mental, physical, and substance abuse), ages 11

to 18, in overcoming barriers to educational attainment to improve academic performance metrics

for this sub-group.

Objective and Tasks

Timeframe

Owner

Documentation
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those that service youth with

disabilities.

a) Develop and  maintain | 10/2016 Program  Director
Partnership with local Schools to | 9/2020 and Program
conduct drop-out prevention among Counselors

tribal youth with disabilities

including transitional services

b) Develop tutoring and support | 10/2016 Program  Director
plan specific to youth with | 6/1/2017 and Program
disabilities. Counselors

¢) Increase partnerships with other | 10/2016 Program Director
youth services providers, including | 9/2020

Case Records,
Quarterly
Reports on # of
Tribal ~ Youth
with Disabilities
Served, &
Performance
Reports,
Quarterly
Monitoring  of
Partnership,

MOU/MOA

Agreements

Goal 3. Increase number of tribal students staying in school and improving performance while

progressing through school.

Objective and Tasks

Timeframe

Owner

Documentation
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a) Monitor students attendance to | 10/2016 — | Program Coodinator | Case Records,

ensure minimal absences/tardiness; | 9/2017, and | & Program | Initial &
Coordinate with teachers/families to | Ongoing Counselors Follow-Up

determine causes of Interviews with
absences/tardiness Tribal  Youth,

Teachers, and
b) Coordinate with educators on | 10/2016 — | Program Counselors
Families
student progress 9/2020

The Tunica-Biloxi Education Program management plan provides detailed achievable objectives.
Each goal and its related objectives have a clear set of action steps that will be taken through the
full implementation of this program. Each action item has a clear owner as well as timeframe for
when each action item will carry-out. The management plan also includes a documentation criteria
for each action item. This will be key in evaluating the overall success of the program. All program
staff time allocations are adequate to meet all program objectives. The Program Director along
with program staff and the Advisory Committee will be responsible for implementing and

adjusting the management plan as needed.

ii. Evaluation Methods

The Tunica-Biloxi Education Program will use a Quasi-Experimental summative Pre-Test/Post
Test (Intervention (Test) Group and Comparison Group) evaluation type to evaluate the program
activities carried-out under the this program. This evaluation type will allow the tribe as well as
Department of Education to gauge the effectiveness of program activities during and after the

implementation of the program. By using this evaluation design type, the evaluation results will
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be able to inform the consortium if the project has met its goals, whether there were unintended

consequences, and how to improve performance.

Through the Program Evaluator and project staff, data collection will specifically focus on:
Summative Pre-Test Versus Post-Test Performance Outcome Measures (Data Collection Points at
12 month increments), Annual Performance Report, Assessments of Case Management Files,

Participant Interviews, Satisfaction Surveys, Impact Study, and Implementation Study.

The Tunica-Biloxi Information Technology Department will acquire a database to track participant
success rates and costs associated in servicing each tribal student. This database will generate
quantitative data for the independent program evaluator. Program evaluation methods combined

with quantitative data will ensure accurate measurement of program performance.

Weekly activity reports will be provided to the Program Director by program staff; in addition,
quarterly performance reports will be reviewed by the Program Director to assess the programs
performance relative to program goals and objectives. All program activities will be complied into
a quarterly report to be reviewed by the Advisory Committee to monitor program progress. In
addition, an annual program summary including summation of program activities, budgets,
consumer outcomes, and program performance will be provided to each tribal council. No personal

identifying information will be published to protect consumer confidentiality.

iii. Inclusion of Indian Students and Their Families in the Development and Implementation

of the Program

The Tunica-Biloxi Education Program has and will continue to stress the involvement of Indian
Students and their families in the planning and implementation of this project. During the planning
phase for this program, the needs assessment notes on student behavioral health, academic
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achievement, and disabilities played major roles in determining our community needs. Through
surveys and focus groups, the planning team was able to ascertain the educational supports to help
make tribal students college ready most desired by tribal families and tribal student in our service

area. This input was included in our overall program design.

Continued involvement by tribal student and their families in the ongoing planning for this
program will be accomplished through the Advisory Committee, Annual Meetings, Participant
Feedback, and focus groups to determine program efficiency as well as to determine program
improvements. The Advisory Committee will be a five member committee consisting of program
participant’s family members to ensure direct input from the population that we serve. In addition,
the Tunica-Biloxi Education Program will hold an annual meeting with all program participants to
gather feedback on services provided. Small focus group with a randomly selected group of
program participants will also be held to gather more in-depth feedback from participants to

address specific issues that will be included in all planning activities.

Student involvement will also be a crucial part of the implementation of this program. Program
participants will be involved in all aspects of their individual tribal education plan. From initial
assessment to case close-out, program participants will be involved in the decision making process
of education goals. Program participants will be encouraged to take the lead in the development of
their tribal education plan and ownership of achieving their goals. Program participants will be
able to provide detailed comments on their plans and verify via signature their agreement with

their tribal education plan.

iv. Building Capacity

Due to the lack of culturally appropriate education support programs available to Native
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Americans within our service area, the Tunica-Biloxi Education Program will increase system
capacity by providing comprehensive wrap-around services to make tribal student college ready.
We will use the guidelines set-fourth under Culturally and Linguistic Appropriate Services
(C.L.A.S) by the Department of Health and Human Services to design a program that will
encourage participation by tribal families who are reluctant to seek services from non-tribal
sources. We will ensure that services will be provided in both English as well as the traditional
languages of each of the tribes that we serve when appropriate, which is not available from local
run programs. Furthermore, we will partner with organizations that are sensitive to the cultural
needs of our community, such as the Institute for Indian Development which operates several

statewide tribal programs.

To increase program efficiency, we will work closely with state, local, and college prep service
providers to expand the array of services that we offer to our community. For example, the
education program will contract Kaplan to provide valuable ACT prep classes to tribal students to
increase their likelihood of going to the college of their choice. On the local level, program staff
will engage tribal agencies, local boards, and local committees to build collaborative relationships

that will yield greater graduation rates.

F. QUALITY OF THE PROJECT EVALUTION

Implementation Study

The project evaluator will conduct an implementation study to determine if the design,
administration, operations, services, and goals are consistent with the overall goals and objectives
of the U.S. Department of Education. The implementation study will answer the following

question for this project:
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1) What are the project goals, concept, and design? Are they based on sound theory and practice,

and, if not, in what respects?

2) Does the consortium have the resources and capacity available and in place to implement the

project as planned, and if not, what is needed?

3) Is the project suited to the service area?

4) Are project processes and systems operating as planned, and, if not, how and why?

5) Is the project reaching the intended target population with the appropriate services, at the

planned rate, if not, how and why?

Quasi-Experimental Impact Evaluation

During the implementation of this project, program participants will be assigned to two separate
groups — control group and test group based on use of services. The number of participants
assigned to each group will be decided by the number of program participants at the start of the
first year of implementation of this project by the evaluator based on program size. The conditions
that will be held constant for the control group will be providing standard public education inputs.
This will include services such as classroom training and after school tutoring. This will differ

from the services that will be offered to the test group.

Participants in the test group will participate in services under the tribe’s Education Program,
including supportive services such as access to non-tradition learning centers. Resources for these
individuals will be aligned to fit each participant. In addition, participants in the test group will be
encouraged to take advantage of all opportunities suggested by their counselor. This will include

providing assistance to finding educational supports that help prevent drop-outs.
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Data will be collected on all participants from each group throughout the implementation of this
project to outcomes related to remaining in school, student progression, and school completion.
Data will be collected during the implementation phase of this program as well as the twelve month
follow-up period after the completion of project activities. The additional follow-up time will

provide information examining the long-term effectiveness of the intervening strategy.

Cost-Effectiveness Analysis

The Cost-Effectiveness Analysis for this project will examine if the costs of the Tunica-Biloxi
Education Program are justified as compared to effective alternatives to determine project
reasonableness. The alternative that will be used for this study will be the standard services offered
through the public school system. Although quantifying the benefits of participants gaining useful
education supports for themselves and their families is difficult, this analysis will compare the
outcomes for participants in the control group and the outcomes for participants in the test group.
A cost per participant for services provided will be monitored. A cost-effectiveness ratio for each
subject will be complied by the project evaluator. The Cost Effectiveness Analysis will seek to

answer the following questions:

1) How does the alternative strategy rank in comparison to the intervening strategy?

2) Would calculated ratios differ substantially in other regions due to average wages, cost-of living,

and available public services?

3) Does the cost-effective intervention address major sources tribal high school drop-out rate?

4) Is the cost-effective intervention feasible in other region that lack inter-state and inter-agency

cooperation?
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Based on the results of the program evaluation and performance reports, the Program Director
along with the Advisory Committee will assess if changes are needed in program design. If so, the
Advisory Committee as well as other education services providers will be consulted on potential
programs design changes. Once all changes have been accepted by the Program Director, policy
and procedural changes will be implemented within 60 days. The Advisory Committee will meet
quarterly to ensure that program design changes are consumer and community driven and are

included in all changes.
Evaluation Consultant Agreement

This Acknowledgment of the Consulting Agreement (the “Agreement”™) is made and effective

9/30/16:

BETWEEN: The Tunica-Biloxi Tribe of Louisiana (the “Company”):

AND: K & L Management ( the “Consultant”), a private contractor operating in the state

of Louisiana with main office located at:
235 Coast Guard Road, Dulac, LA 70353

NOW, THEREFORE, in consideration of the mutual agreements and covenants herein contained
the Consultant hereby acknowledges that it will be retained by the Company if funded under U.S.

Department of Education, for the purposes of

Conducting Extensive Program Evaluations in coordination with the guidelines set-forth by U..S

Department of Education, including potential federal oversight and IRB oversight.

In consideration of the foregoing, the Company agrees to pay the undersigned payment as follows:
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A monthly payment of ten thousand dollars ($4,166). The term of the Monthly Payments will be

for 48 months deliverable by the 15th of the month.
L. TERMS

a. Consistent with the forgoing, the Company shall not deduct withholding taxes, FICA or
any other taxes required to be deducted by an employer as I acknowledge my responsibility to pay

same as an independent contractor.

b. I further acknowledge that I shall not be entitled to any fringe benefits, pension,

retirement, or any other benefits accruing to employees.
c. The monthly payment portion of this contract shall be for 60 months.

IN WITNESS WHEREQOF, the parties hereto have executed this Agreement as of the date first

above written.

COMPANY CONSULTANT

Authorized Signature Authorized Signature

Print Name and Title Print Name and Title
34
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Description of Continuing Activities

Program Sustainability

Programmatic sustainability will be achieved by ensuring continuous feedback and timely
responses to all participants. Open lines of communication with the Tunica-Biloxi tribal council,
tribal members and community partners will be cultivated and welcomed. Project staff and partners
will serve the project in outreach efforts to build awareness in addition to their work on drop-out
prevention training. Tribal volunteers will be encouraged to support the project in these efforts as

well.

The Tunica Language Project will be sustained as a line-item in the tribal government budget at
up to 50% of program costs after the life of the grant. The remainder of the project budget will be
supplemented as the Education Program secures other grant, foundation and philanthropic funding.
Collaborative partnerships with parents and students will be cultivated to encourage participation
and support. Parents will be kept informed about their children’s progress and will be invited to

offer suggestions that keep language training relevant and engaging for the children.

Additionally, drop-out prevention activities will be continued through funding under the Tunica-
Biloxi Vocational Rehabilitation Program for tribal youth with disabilities. The tribe will seek

funding under the Indian Education mandatory funding to continue carry-out program activities.
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Inclusion of Indian Parents and Students in Planning and Development

During monthly tribal general session meetings, tribal parents, tribal students, and tribal council
members were able to have input on the program design. (General Session Meeting Attendance
and Minutes housed at tribal administration building) This design was approved and supported by

the tribal council. Additional involvement will include a Program Advisory Committee.

The Tunica-Biloxi Education Program Advisory Committee will consist of 10 members:

Tribal Youth — 2 Members

Tribal Parents — 2 Members

Tribal Elders — 2 Members

Tribal Council Member — 1 Member

Community Adult Members — 3 Members (Experienced with Education)

Active community involvement is critical to the success of developing infrastructure to implement
the Education Program. The role of the Advisory Committee is to oversee the development of
implementation plan for the Education Program that will serve as road map during this project and
beyond. The committee is made-up of broad range of tribal and community members. The
Advisory Committee will be responsible for assisting Program Staff with the development of the
Quality Improvement Plan, Implementation Plan, assisting in the development of policies and

procedures related to the Program, and enhancing community participation.

Describe how members of the community (including youth and families that may receive services)

will be involved in the implementation, and performance assessment of this project.
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In regards to performance assessment, community members will be consulted on the effectiveness
of system improvements. Staff members will conduct performance surveys on individuals and
family members receiving services on a regular basis. These surveys will allow youth and their
families to rate the level of satisfaction with the system improvements and allow youth and family
members to suggest additional improvements. In addition, program staff will engage the

community by conducting random surveys of system improvements.
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Indian Education

BUDGET NARRATIVE
Budget Narrative Year 1
A. Personnel
Federal Request: $218,000.00
Annual Level of
Position Name Salary/Rate Effort Cost
Project Director TBA $100,000.00 50% $50,000.00
Program Coordinator TBA $ 68.000.00 50% $34,000.00
Admin.Asst./Qutreach
Coordinator TBA $32.,000.00 100% $32,000.00
2- Counselors/Mentors TBA $36,000.00 100% $72.,000.00
3-Part Time-Tutors TBA $10,000.00 100% $30,000.00
Total $218,000.00
Justification

Program Director —The Program Director will spend 50% of his or her time on this project.
The Program Director will be responsible for the overall success of this program. It will be
necessary for the program director to fully understand the goals and objectives of this project
to be successful. The Program will be responsible for the overall program operations, including
oversight and daily program activities, compliance with all federal laws with the department of
education, tribal, and state laws and regulations, and fiscal oversight. Will be responsible for all
inter-agency communication and workgroup meetings and functions related to the project
goals and objectives. The program director in conjunction with the tribal council will be
responsible for all personnel issues associated with this project. The program director’s salary
will be cost shared with other federal grants.

Administrative Assistant — The administrative assistant/outreach specialist will spend 100% of
his or her time on this project. The administrative assistant will assist the program coordinator
and program coordinator with daily program activities associated with this project. The adm
ass’t/outreach specialist will be responsible for developing social marketing/public education
plan with project staff to market education support services available to tribal members within
the service area. The adm ass’t will coordinate activities related to Social Marketing/Public
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Education Plan implementation and update social marketing/education plan based on
performance results. The administrative assistant/outreach specialist will assist the program
director in planning, developing, and implementing the Tunica Biloxi Education Program. The
adm ass’t will also be responsible to keep all grant files up to date.

Program Coordinator- The Program Coordinator will spend 50% of his or her time on this
project. The Program Coordinator will work in conjunction with program director for the
success of this program. The coordinator will be responsible for the assisting the coordinator
with meetings between the tribe, school administration or support staff, partner organizations,
and parents. The coordinator will be responsible for all staff meetings with all employed with
this project. The program coordinator will be the liaison between staff and the program
coordinator. The program coordinator will have to be familiar with all goals and objectives of
this program. The Coordinator will be responsible for the intake and eligibility of applicants of
students and parents based on guidelines in EDGAR and program policies and procedures. Will
also be responsible for assisting parents and students with the development of individualized
plan for academic success consistent with their individualized strengths, resources, priorities,
concerns abilities, and informed choices. It will also be necessary that the coordinator
familiarize himself or herself with the operating budget for this program. The program
coordinator’s salary will be costed shared with other federal grants.

Tutors- The project will have tree (3) part time tutors for this program. The tutors will work at
the Tunica Biloxi Tribe where they will assist students with subject matter questions and review
homework content. Tutors will work with tribal students with problem solving and checking all
completed work. Tutors will help students develop study skills and organizations techniques to
help improve their academic performance. This may be done one-on-one group setting. Tutors
will keep reports on students and share those reports with program director, program
coordinator, teachers, and parents. Tutors will also be responsible for supervising groups of
students serving as a role model.

Counselors/Mentors-The Tunica Biloxi Tribe of LA will hire two counselors/mentors for this
project. They will spend 100% of his or her time to carry out the goals and objectives of this
grant. The counselors/mentors will interview and evaluate students and confer with parents to
determine severity of in school and out of school problems, determine eligibility of students
based on program guidelines, assist students with the development of individualized Tribal
Education Plan consistent with their individualized strengths, resources, priorities, concerns,
abilities, and informed choices, develop secure working relationship with schools and other
agencies that may be a resource to students, and provide referral services to eligible and
ineligible applicants on supportive service available with other agencies. The counselors/mentors
will closely to the program coordinator to carry out all objectives of this grant.
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B. Fringe Benefits

Federal Request: $49,211.00

Component Rate Wage Cost
FICA 7.65% $218,000.00 $16,677.00
Workers

Compensation 2.50% $218,000.00 $5,450.00
Health/Dental

Insurance 10.50% $218,000.00 $22,890.00
Louisiana

Unemployment 1.5% of first 7,700 x 8§ $7,700.00 $924.00
Life Insurance 1.5% $218,000.00 $3,270.00
Total $49,211.00

Justification

Fringe costs reflect the Tunica-Biloxi Tribes current benefit package for all employees, which will

include Health/Dental and Life, FICA, Workers Compensation, and LA Unemployment.

C. Travel

Federal Request: $4,154.00

Purpose of

Travel Location Item Rate Cost

NIEA

Conference Reno, NV Registration $500.00 x2 $1000.00
Flight $600.00 x2 $1200.00
Hotel $625.00 x2 $1250.00
Per Diem $352.00 x2 $704.00

Total $4,154.00

Justification

The Program Director and Program Coordinator will travel to Reno, NV for the NIEA conference.

D. Equipment
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Federal Request: $0.00

Justification

No equipment needed for this project.
E. Supplies

Federal Request: $12,120.00

Item(s) Rate Cost
Office Furniture $1,500.00 $1,500.00
General Office Supplies $300/mo. x 12 mos. $3,600.00
Postage $60/mos. X 12 mos. $720.00
Laptop Computer/Desk Top $1,000 x 6 $6,000.00
Printer $300.00 $300.00
Total $12,120.00
Justification

Office furniture will be purchased for the start of this program.
General office supplies will be purchased for the start-up of this program.
Postage will be needed to correspond with parent and students.

Five laptop computers and one desk- top computers are needed. Laptops will be needed for the
paraprofessionals and Tutors to complete assignments as needed. The desk top will be needed for
the Administrative Assistant to complete all duties necessary to complete her job.

There will be 1 printers needed for the desktops for this project.
F. Contractual

Federal Request: $70,500.00

Name Service Rate Other Cost

ACT Preparation &
Kaplan Tutoring $5,500.00 $5,500.00

I Leap, Leap, lowa,
TBD Preparation/Tutoring | $15,000.00 $15,000.00
K&L
Management | Program Evaluation | $50,000.00 $50,000.00
Total $70,500.00

Justification
4
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The Tunica Biloxi Tribe will assist students who will be completing ACT prep. The Tunica Biloxi

Tribe will use Kaplan ACT preparation services.

The Tunica Biloxi Tribe will spend money for tutoring for I Leap, Leap, lowa Preparation. This

preparation will be for students in grade 7-12.

The Tunica Biloxi Tribe will use K @ L Management for the program evaluation of this grant. K

& L. Management has completed several program evaluations for several local agencies.

G. Construction — $0.00

Justification

There will be no construction cost for this project.

H. Other

Federal Request: $215,440.00

Item Rate Cost
Sylvan Learning Center $5000.00 x 20 people $100,000.00
Transportation to and from Sylvan
Learning Center 2800 miles x .575 per mile x 42 weeks $67,620.00
Social Skills and Writing Skills
Training Material $10,000.00 $10,000.00
Maintenance Contract for PCs and
Software $7000.00 $7000.00
Local Travel 1,800 miles x .575 per miles x 12 months | $12,420.00
Utilities $300/month for 12 months $3.600.00
Telephone/Internet $300/mo. X 12 mo. $3.600.00
Outreach Supplies $4,000.00 $4,000.00
Printing $7,200.00 $7,200.00
Total $215,440.00
Justification

Sylvan Learning Center-The Tunica Biloxi Tribe of LA will work with Sylvan Learning Center
to assist students in need of additional assistance or who have barriers in the education system.

The tribe plans to assist at least 20 people through Sylvan.
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Transportation-The Tunica Biloxi Tribe of LA will provide transportation to and from Sylvan
Learning Center for students who parents do not have transportation. Many students live in rural
areas and does not have the means to get back forth to Sylvan.

Social Skills and Writing Skills Training Material-The Tribe will purchase social skills and
writing skills training material for all students in need of assistance in this area.

Maintenance Contracts-Tunica Biloxi will purchase a service maintenance contract for all
software and computer maintenance.

Local Travel- Mileage reimbursement for staff that complete visits to worksites or to visit with
students, schools. Also mileage reimbursement for staff who attend in state meeting and /or
conferences. All mileage reimbursement will be in accordance with federal travel regulations.

Utilities-Monthly utilities including electricity, water, and sewer for offices associated with this
project.

Telephone/Internet- The monthly telephone costs reflect the percent of effort for the personnel
listed in this application for Healthy Marriage and Relationship Grant.

Outreach- This program will purchase materials to complete outreach efforts especially to school,
public hearing, tribal council meetings, pow wows, and other local gatherings and meetings.

Printing- This line items is for all printing associated with this program. This will include all
printing associated for outreach material as well.

Total Direct Charges

Federal Request = $569.425.00

Budget Narrative Year 2

3% Increase
A. Personnel

Federal Request: $224,540.00
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Annual Level of

Position Name Salary/Rate Effort Cost
Project Director TBA $103,000.00 50% $51,500.00
Program Coordinator TBA $ 70,040.00 50% $35,020.00
Admin.Asst./Outreach
Coordinator TBA $32,960.00 100% 32.960.00
2 Counselors/Mentors TBA $37.080.00 100% $74,160.00
3-Part Time-Tutors TBA $10,300.00 100% $30,900.00

Total $224,540.00

Justification

Program Director —The Program Director will spend 50% of his or her time on this project.
The Program Director will be responsible for the overall success of this program. It will be
necessary for the program director to fully understand the goals and objectives of this project
to be successful. The Program will be responsible for the overall program operations, including
oversight and daily program activities, compliance with all federal laws with the department of
education, tribal, and state laws and regulations, and fiscal oversight. Will be responsible for all
inter-agency communication and workgroup meetings and functions related to the project
goals and objectives. The program director in conjunction with the tribal council will be
responsible for all personnel issues associated with this project. The program director’s salary
will be cost shared with other federal grants.

Administrative Assistant — The administrative assistant/outreach specialist will spend 100% of
his or her time on this project. The administrative assistant will assist the program coordinator
and program coordinator with daily program activities associated with this project. The adm
ass’t/outreach specialist will be responsible for developing social marketing/public education
plan with project staff to market education support services available to tribal members within
the service area. The adm ass’t will coordinate activities related to Social Marketing/Public
Education Plan implementation and update social marketing/education plan based on
performance results. The administrative assistant/outreach specialist will assist the program
director in planning, developing, and implementing the Tunica Biloxi Education Program. The
adm ass’t will also be responsible to keep all grant files up to date.

Program Coordinator- The Program Coordinator will spend 50% of his or her time on this
project. The Program Coordinator will work in conjunction with program director for the
success of this program. The coordinator will be responsible for the assisting the coordinator
with meetings between the tribe, school administration or support staff, partner organizations,
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and parents. The coordinator will be responsible for all staff meetings with all employed with
this project. The program coordinator will be the liaison between staff and the program
coordinator. The program coordinator will have to be familiar with all goals and objectives of
this program. The Coordinator will be responsible for the intake and eligibility of applicants of
students and parents based on guidelines in EDGAR and program policies and procedures. Will
also be responsible for assisting parents and students with the development of individualized
plan for academic success consistent with their individualized strengths, resources, priorities,
concerns abilities, and informed choices. It will also be necessary that the coordinator
familiarize himself or herself with the operating budget for this program. The program
coordinator’s salary will be costed shared with other federal grants.

Tutors- The project will have tree (3) part time tutors for this program. The tutors will work at
the Tunica Biloxi Tribe where they will assist students with subject matter questions and review
homework content. Tutors will work with tribal students with problem solving and checking all
completed work. Tutors will help students develop study skills and organizations techniques to
help improve their academic performance. This may be done one-on-one group setting. Tutors
will keep reports on students and share those reports with program director, program
coordinator, teachers, and parents. Tutors will also be responsible for supervising groups of
students serving as a role model.

Counselors/Mentors-The Tunica Biloxi Tribe of LA will hire two counselors/mentors for this
project. They will spend 100% of his or her time to carry out the goals and objectives of this
grant. The counselors/mentors will interview and evaluate students and confer with parents to
determine severity of in school and out of school problems, determine eligibility of students
based on program guidelines, assist students with the development of individualized Tribal
Education Plan consistent with their individualized strengths, resources, priorities, concerns,
abilities, and informed choices, develop secure working relationship with schools and other
agencies that may be a resource to students, and provide referral services to eligible and
ineligible applicants on supportive service available with other agencies. The counselors/mentors
will closely to the program coordinator to carry out all objectives of this grant.

B. Fringe Benefits

Federal Request: $50,660.00

Component Rate Wage Cost
FICA 7.65% $224,540.00 $17,177.00
Workers
Compensation 2.5% $224,540.00 $5,614.00
8
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Health/Dental

Insurance 10.50% $224,540.00 $23,577.00
Louisiana

Unemployment 1.5% of first 7,700 x 8 $7,700.00 $924.00
Life Insurance 1.5% $224,540.00 $3,368.00
Total $50,660.00

Justification

Fringe costs reflect the Tunica-Biloxi Tribes current benefit package for all employees, which will
include Health/Dental and Life, FICA, Workers Compensation, and LA Unemployment.

C. Travel

Federal Request: $4,242.00

Purpose of

Travel Location Item Rate Cost

NIEA

Conference TBD Registration $500.00 x2 $1000.00
Flight $600.00 x2 $1200.00
Hotel $625.00 x2 $1250.00
Per Diem $396.00 x2 $792.00

Total $4,242.00

Justification

The Program Director and Program Coordinator will travel to the NIEA Conference which will be
determined at a later date.

D. Equipment

Federal Request: $0.00

Justification

There are no equipment expenses for this program year.
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E. Supplies

Federal Request: $4,320.00

Item(s) Rate Cost
General Office Supplies $300/mo. x 12 mos. $3,600.00
Postage $60/mos. X 12 mos. $720.00
Total $4,320.00
Justification
General office supplies will be purchased for this program.
Postage will be needed for all correspondence for this program.
F. Contractual
Federal Request: $70,500.00
Name Service Rate Other Cost
ACT Preparation &
Kaplan Tutoring $5,500.00 $5,500.00
I Leap, Leap, lowa,
TBD Preparation/Tutoring | $15,000.00 $15,000.00
K&L
Management | Program Evaluation | $50,000.00 $50,000.00
Total $70,500.00
Justification

The Tunica Biloxi Tribe will assist students who will be completing ACT prep. The Tunica Biloxi

Tribe will use Kaplan ACT preparation services.

The Tunica Biloxi Tribe will spend money for tutoring for I Leap, Leap, Iowa Preparation. This

preparation will be for students in grade 7-12™.

The Tunica Biloxi Tribe will use K @ L Management for the program evaluation of this grant. K
& L Management has completed several program evaluations for several local agencies.

G. Construction — $0.00

Justification

There will be no construction costs associated with this project.
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H. Other

Federal Request: $215,440.00

Item Rate Cost
Sylvan Learning Center $5000.00 x 20 people $100,000.00
Transportation to and from Sylvan
Learning Center 2800 miles x .575 per mile x 42 weeks $67,620.00
Social Skills and Writing Skills
Training Material $10,000.00 $10,000.00
Maintenance Contract for PCs and
Software $7000.00 $7000.00
Local Travel 1,800 miles x .575 per miles x 12 months | $12,420.00
Utilities $300/month for 12 months $3.,600.00
Telephone/Internet $300/mo. X 12 mo. $3.,600.00
Outreach Supplies $4,000.00 $4.,000.00
Printing $7.,200.00 $7.200.00
Total 215,440.00
Justification

Sylvan Learning Center-The Tunica Biloxi Tribe of LA will work with Sylvan Learning Center
to assist students in need of additional assistance or who have barriers in the education system.
The tribe plans to assist at least 20 people through Sylvan.

Transportation-The Tunica Biloxi Tribe of LA will provide transportation to and from Sylvan
Learning Center for students who parents do not have transportation. Many students live in rural
areas and does not have the means to get back forth to Sylvan.

Social Skills and Writing Skills Training Material-The Tribe will purchase social skills and
writing skills training material for all students in need of assistance in this area.

Maintenance Contracts-Tunica Biloxi will purchase a service maintenance contract for all
software and computer maintenance.

Local Travel- Mileage reimbursement for staff that complete visits to worksites or to visit with
students, schools. Also mileage reimbursement for staff who attend in state meeting and /or
conferences. All mileage reimbursement will be in accordance with federal travel regulations.

Utilities-Monthly utilities including electricity, water, and sewer for offices associated with this
project.
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Telephone/Internet- The monthly telephone costs reflect the percent of effort for the personnel
listed in this application for Healthy Marriage and Relationship Grant.

Outreach- This program will purchase materials to complete outreach efforts especially to school,
public hearing, tribal council meetings, pow wows, and other local gatherings and meetings.

Printing- This line items is for all printing associated with this program. This will include all
printing associated for outreach material as well.

Total Direct Charges

Federal Request = $569,702.00

Budget Narrative Year 3
3% Increase
A. Personnel

Federal Request: $231,276.00

Annual Level of
Position Name Salary/Rate Effort Cost
Project Director TBA $106,090.00 50% $53,045.00
Program Coordinator TBA $72,141.00 50% $36,071.00
Admin.Asst./Outreach
Coordinator TBA $33,949.00 100% $33,949.00
2 Counselors/Mentors TBA $38,192.00 100% $76,384.00
3-Part Time-Tutors TBA $10,609.00 100% $31,827.00
Total $231,276.00
Justification
12
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Program Director —The Program Director will spend 50% of his or her time on this project.
The Program Director will be responsible for the overall success of this program. It will be
necessary for the program director to fully understand the goals and objectives of this project
to be successful. The Program will be responsible for the overall program operations, including
oversight and daily program activities, compliance with all federal laws with the department of
education, tribal, and state laws and regulations, and fiscal oversight. Will be responsible for all
inter-agency communication and workgroup meetings and functions related to the project
goals and objectives. The program director in conjunction with the tribal council will be
responsible for all personnel issues associated with this project. The program director’s salary
will be cost shared with other federal grants.

Administrative Assistant — The administrative assistant/outreach specialist will spend 100% of
his or her time on this project. The administrative assistant will assist the program coordinator
and program coordinator with daily program activities associated with this project. The adm
ass’t/outreach specialist will be responsible for developing social marketing/public education
plan with project staff to market education support services available to tribal members within
the service area. The adm ass’t will coordinate activities related to Social Marketing/Public
Education Plan implementation and update social marketing/education plan based on
performance results. The administrative assistant/outreach specialist will assist the program
director in planning, developing, and implementing the Tunica Biloxi Education Program. The
adm ass’t will also be responsible to keep all grant files up to date.

Program Coordinator- The Program Coordinator will spend 50% of his or her time on this
project. The Program Coordinator will work in conjunction with program director for the
success of this program. The coordinator will be responsible for the assisting the coordinator
with meetings between the tribe, school administration or support staff, partner organizations,
and parents. The coordinator will be responsible for all staff meetings with all employed with
this project. The program coordinator will be the liaison between staff and the program
coordinator. The program coordinator will have to be familiar with all goals and objectives of
this program. The Coordinator will be responsible for the intake and eligibility of applicants of
students and parents based on guidelines in EDGAR and program policies and procedures. Will
also be responsible for assisting parents and students with the development of individualized
plan for academic success consistent with their individualized strengths, resources, priorities,
concerns abilities, and informed choices. It will also be necessary that the coordinator
familiarize himself or herself with the operating budget for this program. The program
coordinator’s salary will be costed shared with other federal grants.
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Tutors- The project will have tree (3) part time tutors for this program. The tutors will work at
the Tunica Biloxi Tribe where they will assist students with subject matter questions and review
homework content. Tutors will work with tribal students with problem solving and checking all
completed work. Tutors will help students develop study skills and organizations techniques to
help improve their academic performance. This may be done one-on-one group setting. Tutors
will keep reports on students and share those reports with program director, program
coordinator, teachers, and parents. Tutors will also be responsible for supervising groups of
students serving as a role model.

Counselors/Mentors-The Tunica Biloxi Tribe of LA will hire two counselors/mentors for this
project. They will spend 100% of his or her time to carry out the goals and objectives of this
grant. The counselors/mentors will interview and evaluate students and confer with parents to
determine severity of in school and out of school problems, determine eligibility of students
based on program guidelines, assist students with the development of individualized Tribal
Education Plan consistent with their individualized strengths, resources, priorities, concerns,
abilities, and informed choices, develop secure working relationship with schools and other
agencies that may be a resource to students, and provide referral services to eligible and
ineligible applicants on supportive service available with other agencies. The counselors/mentors
will closely to the program coordinator to carry out all objectives of this grant.

B. Fringe Benefits

Federal Request: $52,152.00

Component Rate Wage Cost

FICA 7.65% $231,276.00 $17,693.00

Workers

Compensation 2.5% $231,276.00 $5,782.00

Health/Dental

Insurance 10.50% $231,276.00 $24,284.00

Louisiana

Unemployment 1.5% of first 7,700 x 8 $7.700.00 $924.00

Life Insurance 1.5% $231,276.00 $3,469.00

Total $52,152.00
Justification

Fringe costs reflect the Tunica-Biloxi Tribes current benefit package for all employees, which will
include Health/Dental and Life, FICA, Workers Compensation, and LA Unemployment.
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C. Travel

Federal Request: $4,242.00

Purpose of

Travel Location Item Rate Cost

NIEA

Conference TBD Registration $500.00 x2 $1000.00
Flight $600.00 x2 $1200.00
Hotel $625.00 x2 $1250.00
Per Diem $396.00 x2 $792.00

Total $4,242.00

Justification

The Program Director and Program Coordinator will travel to the NIEA Conference which will be
determined at a later date.

D. Equipment

Federal Request: $0.00

Justification

There are no equipment expenses for this program year.
E. Supplies

Federal Request: $4,320.00

Item(s) Rate Cost

General Office Supplies $300/mo. x 12 mos. $3,600.00

Postage $60/mos. X 12 mos. $720.00

Total $4,320.00
Justification

General Office supplies will be purchased for this program.
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Postage will be needed for all correspondence for this program.

F. Contractual

Justification

There will be no contractual cost associated with this project.

Federal Request: $70,500.00

Name Service Rate Other Cost
ACT Preparation &
Kaplan Tutoring $5,500.00 $5,500.00
I Leap, Leap, lowa,
TBD Preparation/Tutoring | $15,000.00 $15,000.00
K&L
Management | Program Evaluation | $15,000.00 $50,000.00
Total $70,500.00
Justification

The Tunica Biloxi Tribe will assist students who will be completing ACT prep. The Tunica Biloxi

Tribe will use Kaplan ACT preparation services.

The Tunica Biloxi Tribe will spend money for tutoring for I Leap, Leap, lowa Preparation. This

preparation will be for students in grade 7-12".

The Tunica Biloxi Tribe will use K @ L Management for the program evaluation of this grant. K
& L Management has completed several program evaluations for several local agencies.

G. Construction — $0.00
H. Other

Federal Request: $215,440.00
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Item Rate Cost

Sylvan Learning Center $5000.00 x 20 people $100,000.00

Transportation to and from Sylvan

Learning Center 2800 miles x .575 per mile x 42 weeks $67,620.00

Social Skills and Writing Skills

Training Material $10,000.00 $10,000.00

Maintenance Contract for PCs and

Software $7000.00 $7000.00
16
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Local Travel 1,800 miles x .575 per miles x 12 months | $12,420.00

Utilities $300/month for 12 months $3,600.00

Telephone/Internet $300/mo. X 12 mo. $3,600.00

Outreach Supplies $4,000.00 $4,000.00

Printing $7,200.00 $7,200.00

Total 215.,440.00
Justification

Sylvan Learning Center-The Tunica Biloxi Tribe of LA will work with Sylvan Learning Center
to assist students in need of additional assistance or who have barriers in the education system.
The tribe plans to assist at least 20 people through Sylvan.

Transportation-The Tunica Biloxi Tribe of LA will provide transportation to and from Sylvan
Learning Center for students who parents do not have transportation. Many students live in rural
areas and does not have the means to get back forth to Sylvan.

Social Skills and Writing Skills Training Material-The Tribe will purchase social skills and
writing skills training material for all students in need of assistance in this area.

Maintenance Contracts-Tunica Biloxi will purchase a service maintenance contract for all
software and computer maintenance.

Local Travel- Mileage reimbursement for staff that complete visits to worksites or to visit with
students, schools. Also mileage reimbursement for staff who attend in state meeting and /or
conferences. All mileage reimbursement will be in accordance with federal travel regulations.

Utilities-Monthly utilities including electricity, water, and sewer for offices associated with this
project.

Telephone/Internet- The monthly telephone costs reflect the percent of effort for the personnel
listed in this application for Healthy Marriage and Relationship Grant.

Outreach- This program will purchase materials to complete outreach efforts especially to school,
public hearing, tribal council meetings, pow wows, and other local gatherings and meetings.

Printing- This line items is for all printing associated with this program. This will include all
printing associated for outreach material as well.

Total Direct Charges
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Federal Request = $577,930.00

Budget Narrative Year 4
3% Increase
A. Personnel

Federal Request: $238,214.00

Annual Level of

Position Name Salary/Rate Effort Cost
Project Director TBA $109,273.00 50% $54,637.00
Program Coordinator TBA $ 74,305.00 50% $37,153.00
Admin.Asst./Outreach
Coordinator TBA $34,967.00 100% $34,967.00
2 Counselors/Mentors TBA $39,338.00 100% $78,676.00
3-Part Time-Tutors TBA $10,927.00 100% $32,781.00

Total $238,214.00

Justification

Program Director —The Program Director will spend 50% of his or her time on this project.
The Program Director will be responsible for the overall success of this program. It will be
necessary for the program director to fully understand the goals and objectives of this project
to be successful. The Program will be responsible for the overall program operations, including
oversight and daily program activities, compliance with all federal laws with the department of
education, tribal, and state laws and regulations, and fiscal oversight. Will be responsible for all
inter-agency communication and workgroup meetings and functions related to the project
goals and objectives. The program director in conjunction with the tribal council will be
responsible for all personnel issues associated with this project. The program director’s salary
will be cost shared with other federal grants.

Administrative Assistant — The administrative assistant/outreach specialist will spend 100% of
his or her time on this project. The administrative assistant will assist the program coordinator
and program coordinator with daily program activities associated with this project. The adm
ass’t/outreach specialist will be responsible for developing social marketing/public education
plan with project staff to market education support services available to tribal members within
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the service area. The adm ass’t will coordinate activities related to Social Marketing/Public
Education Plan implementation and update social marketing/education plan based on
performance results. The administrative assistant/outreach specialist will assist the program
director in planning, developing, and implementing the Tunica Biloxi Education Program. The
adm ass’t will also be responsible to keep all grant files up to date.

Program Coordinator- The Program Coordinator will spend 50% of his or her time on this
project. The Program Coordinator will work in conjunction with program director for the
success of this program. The coordinator will be responsible for the assisting the coordinator
with meetings between the tribe, school administration or support staff, partner organizations,
and parents. The coordinator will be responsible for all staff meetings with all employed with
this project. The program coordinator will be the liaison between staff and the program
coordinator. The program coordinator will have to be familiar with all goals and objectives of
this program. The Coordinator will be responsible for the intake and eligibility of applicants of
students and parents based on guidelines in EDGAR and program policies and procedures. Will
also be responsible for assisting parents and students with the development of individualized
plan for academic success consistent with their individualized strengths, resources, priorities,
concerns abilities, and informed choices. It will also be necessary that the coordinator
familiarize himself or herself with the operating budget for this program. The program
coordinator’s salary will be costed shared with other federal grants.

Tutors- The project will have tree (3) part time tutors for this program. The tutors will work at
the Tunica Biloxi Tribe where they will assist students with subject matter questions and review
homework content. Tutors will work with tribal students with problem solving and checking all
completed work. Tutors will help students develop study skills and organizations techniques to
help improve their academic performance. This may be done one-on-one group setting. Tutors
will keep reports on students and share those reports with program director, program
coordinator, teachers, and parents. Tutors will also be responsible for supervising groups of
students serving as a role model.

Counselors/Mentors-The Tunica Biloxi Tribe of LA will hire two counselors/mentors for this
project. They will spend 100% of his or her time to carry out the goals and objectives of this
grant. The counselors/mentors will interview and evaluate students and confer with parents to
determine severity of in school and out of school problems, determine eligibility of students
based on program guidelines, assist students with the development of individualized Tribal
Education Plan consistent with their individualized strengths, resources, priorities, concerns,
abilities, and informed choices, develop secure working relationship with schools and other
agencies that may be a resource to students, and provide referral services to eligible and
ineligible applicants on supportive service available with other agencies. The counselors/mentors
will closely to the program coordinator to carry out all objectives of this grant.
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B. Fringe Benefits

Federal Request: $53,689.00

Component Rate Wage

FICA 7.65% $238,214.00 $18,224.00

Workers

Compensation 2.5% $238,214.00 $5,955.00

Health/Dental

Insurance 10.50% $238,214.00 $25,012.00

Louisiana

Unemployment 1.5% of first 7,700 x 8 $7.700.00 $924.00

Life Insurance 1.5% $238,214.00 $3,574.00

Total $53,689.00
Justification

Fringe costs reflect the Tunica-Biloxi Tribes current benefit package for all employees, which will

include Health/Dental and Life, FICA, Workers Compensation, and LA Unemployment.

C. Travel

Federal Request: $4,242.00

Purpose of

Travel Location Item Rate Cost

NIEA

Conference TBD Registration $500.00 x2 $1000.00
Flight $600.00 x2 $1200.00
Hotel $625.00 x2 $1250.00
Per Diem $396.00 x2 $792.00

Total $4,242.00

Justification

The Program Director and Program Coordinator will travel to the NIEA Conference which will

determined at a later date.
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D. Equipment

Federal Request: $0.00

Justification

There are no equipment expenses for this program year.
E. Supplies

Federal Request: $4,320.00

Item(s) Rate Cost

General Office Supplies $300/mo. x 12 mos. $3,600.00

Postage $60/mos. X 12 mos. $720.00

Total $4,320.00
Justification

General Office supplies will be purchased for this program.

Postage will be needed for all correspondence for this program.

F. Contractual

Federal Request: $70,500.00

Name Service Rate Other Cost
ACT Preparation &
Kaplan Tutoring $5,500.00 $5,500.00
I Leap, Leap, lowa,
TBD Preparation/Tutoring | $15,000.00 $15,000.00
K&L
Management | Program Evaluation | $15,000.00 $50,000.00
Total $70,500.00
Justification

The Tunica Biloxi Tribe will assist students who will be completing ACT prep. The Tunica Biloxi
Tribe will use Kaplan ACT preparation services.
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The Tunica Biloxi Tribe will spend money for tutoring for I Leap, Leap, lowa Preparation. This

preparation will be for students in grade 7-12".

The Tunica Biloxi Tribe will use K @ L. Management for the program evaluation of this grant. K

& L. Management has completed several program evaluations for several local agencies.

G. Construction — $0.00

Justification

There will be no construction associated with this project.

H. Other

Federal Request: $215,440.00

Item Rate Cost
Sylvan Learning Center $5000.00 x 20 people $100,000.00
Transportation to and from Sylvan
Learning Center 2800 miles x .575 per mile x 42 weeks $67,620.00
Social Skills and Writing Skills
Training Material $10,000.00 $10,000.00
Maintenance Contract for PCs and
Software $7000.00 $7000.00
Local Travel 1,800 miles x .575 per miles x 12 months | $12,420.00
Utilities $300/month for 12 months $3,600.00
Telephone/Internet $300/mo. X 12 mo. $3,600.00
Outreach Supplies $4,000.00 $4,000.00
Printing $7,200.00 $7,200.00
Total 215,440.00
Justification

Sylvan Learning Center-The Tunica Biloxi Tribe of LA will work with Sylvan Learning Center
to assist students in need of additional assistance or who have barriers in the education system.
The tribe plans to assist at least 20 people through Sylvan.

Transportation-The Tunica Biloxi Tribe of LA will provide transportation to and from Sylvan
Learning Center for students who parents do not have transportation. Many students live in rural
areas and does not have the means to get back forth to Sylvan.
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Social Skills and Writing Skills Training Material-The Tribe will purchase social skills and
writing skills training material for all students in need of assistance in this area.

Maintenance Contracts-Tunica Biloxi will purchase a service maintenance contract for all
software and computer maintenance.

Local Travel- Mileage reimbursement for staff that complete visits to worksites or to visit with
students, schools. Also mileage reimbursement for staff who attend in state meeting and /or
conferences. All mileage reimbursement will be in accordance with federal travel regulations.

Utilities-Monthly utilities including electricity, water, and sewer for offices associated with this
project.

Telephone/Internet- The monthly telephone costs reflect the percent of effort for the personnel
listed in this application for Healthy Marriage and Relationship Grant.

Outreach- This program will purchase materials to complete outreach efforts especially to school,
public hearing, tribal council meetings, pow wows, and other local gatherings and meetings.

Printing- This line items is for all printing associated with this program. This will include all
printing associated for outreach material as well.

Total Direct Charges

Federal Request = $586,405.00

Total Direct Charges for 4 Years

Federal Request=$2,303,462.00
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 06/30/2017
NON-CONSTRUCTION PROGRAMS
Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
e e : 0 | "Project Year 1." Applicants requesting funding for multi-year grants should complete all
funica-Biloxl Iribe of Loulsliana applicable columns. Please read all instructions before completing form.
SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
Categories (a) (b) (C} {d) (e} (f)
1. Personnel | 218,030,83” 225,5&.-3,03” 231,2?e,oo| | 238,2‘.&,00| | | | 913,03c,oo|
2. Fringe Benefits | 49,211,00 | 5;1,563.r:-0“ 52,;52.00‘ | 53, 689.00 | | | 205,".-"_2,UU|
3. Travel | 4,154.00 [ 4,2:‘;2.00“ 4,242.00] | 4,242.00 | | | 16,880.00
4. Equipment | \JL.1H a.oc“ 3.00‘ | G,UU| | I | s,ou|
5. Supplies | 12,120.00 I 4,320 ur” 4,320,00] I 4,320,00| | I | 25,08c,oo|
6. Contractual | 70,500.00 l 70,500.00 | 13.5cu.uo| | ".-'0,500,00| | | | zsz,uuc.ou|
7. Construction | o.eo” 0.00 | o,ool | c-,oo| | | | n,oo|
8. Other | 215,440.00 | 215,44-3.03“ 215,44-3.0[}] | 2;5,440,00| | | | 361,'.fac.oo|
9. Total Direct Costs | 559,425.30” 5?0,702.00” 5??,9;-a.oc| | 586,405,oo| | | | 2,30@,452,oo|
(lines 1-8)
10. Indirect Costs” | | | ] | | | | | | | |
11. Training Stipends | | [ ] | ] | | | | | |
12. Total Costs s e ST R o AR T e R
(lines 9-11) | 569.~.z5.r“1|l S.J,JLA.UL“ .3?:,95L1.uu‘ | .J%G,4UJ.JU| | | | z,3u4,4az,ou|
*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? D Yes [j No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: | | To: (mm/dd/yyyy)
Approving Federal agency: [ | ED [ | Other (please specify): | |
The Indirect Cost Rateis [ ]%.
(3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  If yes, you must comply with the requirements of 2 CFR § 200.414(f).
(4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
D Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:] Yo.
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Name of Institution/Organization Applicants requesting funding for only one year
Tunica-Biloxi Tribe of Louisiana should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Budget Categories ) (b) () (d) (e) ()

1. Personnel

2. Fringe Benefits

3. Travel | | I |

4. Equipment | | | ‘

5. Supplies ] D | |
6. Contractual I—‘ — | I—‘ I—]—’—I

7. Construction

8. Other

9. Total Direct Costs

10. Indirect Costs

11. Training Stipends

| | | |
| | I 1l
(lines 1-8) | J || l [
| | I |
| | I ||
| | I ||

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)
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