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OMB Number: 4040-0004
Expiration Date; 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication <] New | I
[X] Application [ ] Continuation * Other (Specify):

|:| Changed/Corrected Application |:| Revision | |

* 3. Date Received: 4. Applicant Identifier:
[05x31f201s | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

| Il

State Use Only:

6. Date Received by State: : 7. State Application Identifier: | I

8. APPLICANT INFORMATION:

“a. Legal Name: |Kake City School District I

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

926001322 | ||o024272840000

d. Address:

* Street1: |P,c-. Box 450 ‘

Street2: | ‘

* City: |Kake |

County/Parish: | |

* State: BK: Alaska |

Province: | |
* Country: |

USA: UNITED STATES |

* Zip / Postal Code:

99830-0000 |

e. Organizational Unit:

Department Name: Division Name:

Il

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | * First Name: ]Kev in I

Middle Name: | |

* Last Name: |Shipley l

Suffix: | |

Title: [

Organizational Affiliation:

* Telephone Number: |gp7-785-3741 Fax Number: |

* Email: |kshipley@kakeschccls.com |

PR/Award # S299A160073
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OMB Number: 4040-0007
Expiration Date: 01/31/2019

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify that the applicant:

1.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable
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Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles |l and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11.  Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
QOrganizations."

18, Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

19, Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|Kevin Shipley

Superintendent |

APPLICANT ORGANIZATION

DATE SUBMITTED

JKakc City Scheool District

los/31/2016 |

Standard Form 424B (Rev. 7-97) Back
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S5.C.1352

0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
D a. contract D a. bid/offer/application g a. initial filing
& b. grant g b. initial award D b. material change
I:] €. cooperative agreement D c. post-award
l:l d. loan
l:l e. loan guarantee
l:l f. loan insurance
4. Name and Address of Reporting Entity:
Prime D SubAwardee
ivpme: NONE |
* Street 1 Street 2
foe e |
City |NDNE; | State | | Zip | ]
Congressional District, if known: ‘
5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
|NC-NE [ Indian Education -- Special Frograms for Indian Children
CFDA Number, if applicable: {8 4.299
8. Federal Action Number, if known: 9. Award Amount, if known:
10. a. Name and Address of Lobbying Registrant:
Prefix : * First Name | - | Middle Name | |
ONE
* Last Name Suffix
= gyl
* Street 1 | I Street 2 | |
* City State Zip
| | > | | |
b. Individual Periorming Services (including address if different from No. 10a)
Prefix I:l * First Name [, ‘ Middle Name | |
* Last Name |1\ - ] Suffix I:'l
* Street 1 | | Street 2 | |
* City State Zip
| | s | 1% | I
11, Information requested through this form is authorized by title 31 U.S.C. section 1352, This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.
* Signature: |Kevin Shipley |
*Name: Prefix l:| * First Name | - | Middle Name ]
Kevin
il [ B—
Shipley
Title: | Telephone No.: ]Date: Iasu:zzo:a

for Local Reprod
Standard Form - LLL (Rev, 7-97)
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Kake City School District GEPA 427 Statement

Kake City School District (KCSD) will ensure that participating libraries are fully available and
accessible to all participants, regardless of special need or disability. The facility is in full
compliance with the Americans with Disabilities (ADA) Mandate. The school works with the
Special Education staff to ensure that all students and participants have equitable access to
facilities, resources, programs and activities. The schools regularly purchase large print books
and software packages that can be used by visually- and hearing-impaired individuals as well as
any other assistive technology as necessary. KCSD will ensure that all necessary steps are taken
to provide full accessibility for all persons.

PR/Award # S299A160073
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Kake City School District

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: l:] * First Name: [fevin ‘ Middle Name: |
* Last Name: [Ship‘-ey ] Suffix:l:l

* Title:

Superintendent

* SIGNATURE: lKevln Shipley | * DATE: |05/31/2016

PR/Award # S299A160073
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Project Abstract

With the support of $778,833 in Indian Education Demonstration grant funds over four years,
Kake City School District (KCSD) and its project partners, the Organized Village of Kake and
the Southeast Alaska Regional Health Consortium (SEARHC) will launch Responsive,
Aspirational Support Networks (REASON), a comprehensive Native Youth Community
Project comprised of academic supports and college readiness programming that will
dramatically impact outcomes for high poverty, high risk Alaska Native youth in Kake, Alaska, a
rural, isolated village located on Kupreanof Island. Key barriers to student success include:
academic failure; loss of Tlingit Language and Culture; lack of college-readiness; and lack of
parental knowledge about how to support their children’s education, among others. Yet despite
being a small, isolated village located on a remote Alaska island, KCSD has engaged community
resources to support our Alaska Native students in improving their academic, college- and
career-readiness outcomes. These resources include the Organized Village of Kake, SERRC
(Southeast Alaska Resource Center) and Southeast Alaska Regional Health Consortium
(SEARHC), a non-profit tribal health consortium of 18 Native communities. Specific
opportunities to support our Alaska Native students include: 1) providing structured,
comprehensive counseling services to Alaska Native students and their families; 2) support
improved academic outcomes in core subjects by providing, engaging, hands-on, project-based
learning activities tied to individual student needs; and 3) increase students’ college- and career-
readiness through structured exposure to postsecondary educational opportunities and
experiences. REASON is a four-year initiative that will capitalize on powerful local resources to

redesign the foundations of KCSD, promoting ongoing success. As a Native Youth Community

PR/Award # S299A160073
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Project, REASON addresses the Absolute Priority. In addition, REASON also addresses
Competitive Preference Priority 1; Competitive Preference Priority 2 and Competitive
Preference Priority 3. The goal of REASON is to support improved academic achievement,
increased college- and career-readiness, as well as the emotional and behavioral needs of our
students by deploying culturally-focused educational and enrichment activities. The strategies
that comprise REASON include: 1) hiring one full-time (1 FTE) certified Counselor to support
students’ social, behavioral, academic growth as well as college- and career-readiness. The
Counselor will also work with families to address family-related barriers to student growth and
equip them to support their children’s education. All services will be provided in a culturally
relevant context; 2) providing professional development and training for KCSD educators; 3)
offering a Tlingit Culture Classes that will connect students with their Alaska Native culture; 4)
offering Tlingit Language classes; 5) providing opportunities for KCSD students to visit college
campuses and engage in job shadowing activities; and 6) establishing Professional Learning
Communities to facilitate the sharing of knowledge and resources among educators.

Each year of the project, REASON will serve approximately 106 high poverty, high-need
Alaska Native students. Project outcomes will include: 1) over four years, increase the
percentage of students achieving proficiency on Alaska Standards Based Assessment (SBA) in
Math, Writing and Science by 20%; 2) by the end of year three, 75% of students will report
improved emotional and behavioral well-being; 3) by the end of year three, 50% of parents will
report increased involvement in and support of their children’s education, college and career
plans; 4) decrease the percentage of KCSD graduates required to take remedial college courses in

Math or Science by 3% annually; and 5) increase college-going rate by 5% annually.

PR/Award # S299A160073
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in 2010 failed to earn a diploma. Over the past five years, less than 35% of Kake City School
District (KCSD) graduates have pursued education beyond high school (data source: Reaching
New Heights Program Evaluation). Our data shows that of these, 55% required remedial college
courses in core academic subjects. The only large community that most Kake young people
occasionally travel to is Juneau, but a round-trip ferry costs $140 to $210 per person, and flights
are even more cost-prohibitive. In addition to these fees, residents must stay in Juneau a week to
wait for return ferry service or pay the expense to fly home. Unlike many regionally isolated
Alaskan villages, Kake has 3 miles of paved roads but no public transportation. It is not practical
to walk from one end of the 8-square mile community to the other through extreme winter
weather, darkness and roaming bears. US Census Bureau data shows that Kake’s Median
Household Income (MHI) of $38,750 (2013 US Census Bureau) is almost one-half of that for
Alaska ($70,760). Currently, 68% of Kake students are eligible for free or reduced meals. Most
families still live a subsistence lifestyle. Geographic isolation and poverty combine to create a
substantial system of barriers to success for Kake youth. Unlike young people in other areas of
the nation, village youth cannot visit a museum, zoo, or even a mall without traveling by ferry or
airplane. In a village with less than 600 residents, structured enrichment opportunities are rare.
The Kake Boys & Girls Club has been providing enrichment for children for ten years but with
just one part-time volunteer staff member, hours are extremely limited. The district is
supplementing this program with the 21* Century after school program but participation in the
first year was not as high as hoped for. Program offerings primarily include opportunities for
teens to play pool and video games but little else. The Club is an amazing resource that
represents a youth-focused program in Kake. However, the Club still fails to adequately address

the needs of regionally isolated youth. Funding limitations and space issues have prevented the

PR/Award # S299A160073 2
Page e18















Native people. SEARHC was established in 1975 under the provisions of the Indian Self-
Determination Act. The intent of this legislation was to have Indian Health Service programs and
facilities turned over to tribal management. The Organized Village of Kake is a Federally-
recognized Tribal government serving the Kake, Alaska community. Memorandums of
Understanding are included in the appendices.

Opportunities to support Alaska Native (Indian) students center upon coordinating efforts
and leveraging resources through activities that take a holistic, community-based approach
towards advancing academic, college- and career-readiness outcomes. Toward that end, change
must be made at the foundational level, creating systemic change in the availability of
opportunities and supports available to Kake youth in order to make a lasting impact. Specific
opportunities to support our Alaska Native students include:

* Opportunity 1: Providing structured, comprehensive counseling services to Alaska
Native students and their families. Counseling will address core issues that inhibit
student academic success along with college- and career-readiness and actually enrolling
and completing classes.

* Opportunity 2: Support improved academic outcomes in core subjects by providing,
engaging, hands-on, project-based learning activities tied to individual student needs.

* Opportunity 3: Increase students’ college- and career-readiness through structured
exposure to postsecondary educational opportunities and experiences.

The community resources we have engaged represent such an opportunity, and with the

support of $778,833 in Indian Education Demonstration grant funds, KCSD and its project
partners will launch Responsive, Aspirational Support Networks (REASON), a comprehensive

Native Youth Community Project comprised of academic supports and college readiness

PR/Award # S299A160073 7
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will not extend beyond the boundaries of the Kake City School District and the Village of Kake.

(ii) The extent to which the proposed project is based on scientific research, where
applicable, or an existing program that has been modified to be culturally appropriate for
Indian students.

The proposed REASON project includes the following integrated components:

Counseling: Hiring one full-time (1 FTE) certified Counselor to support students’ social,
behavioral, academic growth as well as college- and career-readiness. The Counselor will also
work with families to address family-related barriers to student growth and equip them to support
their children’s education. All services will be provided in a culturally relevant context.
Counselors will work with students and their families to develop Individual Counseling Plans
(ICPs), which will target students’ social and behavioral support needs (including grief
counseling and substance abuse education) as well as those of their families. Students will be
targeted for counseling services based on academic performance (below proficiency) as well as
documented behavioral instances. Counselors will contact families of all identified students and
schedule a meeting with them to conduct a family needs assessment. Follow-up sessions will be
conducted quarterly. The intent of the Counseling component is to address social and behavioral
needs that inhibit student success. Additionally, Counseling will connect families with local
support resources (e.g., services offered through SEARHC) while providing them with tools to
become more involved in their children’s education, college- and career-readiness. Scientific
evidence supporting the approach: REASON will address the standards and guidelines of the
Alaska (AK) School Counseling Framework, which is an evidence-based model * that
incorporates the ASCA (American School Counselor Association) Standards, Competencies &

Indicators, which is an evidence-based approach’ built upon a three-pillared foundation of:

>

“ http://'www.alaskaschoolcounselor.org/page/ak-school-counselor-framework
3 t .

* http://www.ascanationalmodel.org/foundation

PR/Award # S299A160073 9
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Program Focus; Student Standards; and Professional Competencies. As such, implementation
will be in a manner consistent with the research-supported ASCA National Standards and,
accordingly, will focus on helping students: a) academic development, including helping
students to acquire the attitudes, knowledge and skills that contribute to effective learning, to
prepare for college and other post-secondary options and to understand the relationship of
academics to the world of work and to life at home; b) personal/social development, including
helping students understand and respect themselves and others, make productive decisions, set
and take necessary action to achieve goals and understand safety and survival skills. Studies®
show students who receive counseling intervention that focused on the development of cognitive,
social, and self-management skills, can achieve sizable gains on state academic achievement
tests. Students participating in the study that scored below average on the state achievement tests
saw the most improvement. Research also shows that implementing a school counseling program
increases students’ beliefs that their education is more relevant and important to their future thus
leading to improvement in student grades. In fact, according Department of Education data’® 83%
of failing elementary school students who participated in a counseling program experienced an
increase in academic performance. School counselors impact students’ academic performance
and increase the on task, productive behavior reducing disruptive behaviors. Additionally, the
counseling approach will integrate the Alaska Cultural Standards for Students, developed by the
AK Native Knowledge Network in 1988.° These cultural standards will ensure that all
counseling and support activities are culturally- and linguistically-appropriate for our primarily

Alaska Native student population.

f http://cte.ed.gov/nationalinitiatives/gandctools _viewfile.cfm?d=600136
* http://cte.ed.gov/nationalinitiatives/gandctools_viewfile.cfm?d=600137
® http://www.ankn.uaf.edu/Publications/Standards.html

PR/Award # S299A160073 10
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Professional development: To ensure that the new School Counselor is fully knowledgeable
about the latest evidence-based strategies for providing effective counseling for elementary
school children and their familiecs, REASON incorporates an extensive professional
development and training component. Each year, the School Counselor will participate in a
minimum of 50 hours of professional development and training relating to research-based
practices including (but not limited to): The American Counseling Association National Model,
and the Alaska Cultural Standards for students, among others. In addition, the School Counselor
will participate in professional development and training relating to Character Education,
drawn from the What Works Clearinghouse. School counseling with a Character Education
focus is an inclusive concept regarding all aspects of how families, schools, and community
organizations support the positive character development of children. Character in this context
refers to the moral and ethical qualities of persons as well as the demonstration of those qualities
in their emotional responses, reasoning, and behavior. Character is associated with such virtues
as respect, responsibility, trustworthiness, fairness, caring, and citizenship. The School
Counselor will participate in a minimum of 20 hours of professional development and training
each year. Scientific evidence supporting the approach: There is a growing body of evidence
documenting the positive impact quality, ongoing professional development can have on student
academic performance. For instance, a 2007 study commissioned by the U.S. Department of
Education and undertaken by the National Center of Education Evaluation and Regional

Assistance Institute of Education Sciences’ found that consistent, evidence-based professional

" Yoon, Kwang Suk, Teresa Duncan, Silvia Wen-Yu Lee, Beth Scarloss, and Kathy L. Shapley. Reviewing the
Evidence on How Teacher Professional Development Affects Student Achievement, Issues and Answers Report,
REL 2007 — No. 033. Washington, D.C.; U.S. Department of Education, Institute of Education Sciences, National
Center for Education Evaluation and Regional Assistance, Regional Educational Laboratory Southwest, 2007.
http://ies.ed.gov/ncee/edlabs.
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development (on average, 49 hours per year) for teachers can boost student academic

achievement by 21 points.

Tlingit Culture Week: Each year, KCSD, the Organized Village of Kake and SEARHC will
present a Tlingit Culture week through which students and their families will learn about Tlingit
culture through interactive, hands-on activities (e.g., cultural demonstrations, interactive
storytelling by Tribal Elders, etc.). The Culture Week activities will also include daily
presentations and activities relating to substance abuse prevention and alcohol awareness
activities and presentations. Tlingit Culture Week will be presented in conjunction with the
Organized Village of Kake (OVK) and the Southeast Alaska Regional Health Consortium
(SEARHC) around Earth Day. The Tlingit Culture week will include a variety of culturally-
appropriate health- and substance abuse education and prevention-focused activities. We would
look to tie the activities with the academic curriculum that would give value and importance to the
activities and also let our students see these activities as they relate to Math, Science, English,
Foreign Language and Social Studies. Scientific evidence supporting the approach: Cross-

reference section (v), regarding the degree to which the approach is supported by Strong Theory.

Tlingit Language infused academic support in core academic subjects: With the support of
the Organized Village of Kake, KCSD will contract with OVK to provide two, part time,
certified instructors to provide Tlingit Language-infused structured academic support for
struggling students. All academic supports will incorporate Tlingit Language and Culture and be
targeted to individual student needs as determined by an in-depth assessment. The Counselor will
identify all students not meeting proficiency benchmarks in core subject arecas. Teachers will
then administer assessments to identify individual student areas of need. The next step will be to

establish an Individual Improvement Plan (IIP) for each student. Academic supports will take
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place during the afterschool hours for one hour each day. Culturally-infused learning activities
will take place in small group settings to ensure that the individual needs of each student are met.
Language Instructors from the OVK will work with teachers on a quarterly basis to develop
specific strategies and tactics for incorporating Tlingit Language and culture into academic
support activities. Scientific evidence supporting the approach: Please cross-reference section

(v), regarding the degree to which the approach is supported by Strong Theory.

Off-site college and career readiness activities: Each year, middle school students will have an
opportunity to visit the Southeast Regional Resource Center in Juneau to participate in job-
shadowing opportunities. In year two they will have the opportunity to visit the University of
Washington (Seattle) and participate in Seattle-area college- and career-readiness activities. In
year three they will have the opportunity to visit the University of Alaska Anchorage (UAA), the
Alaska Job Corps Career Center and AVTEC—Alaska’s Institute of Technology. Each trip will
be chaperoned by qualified adults and last for five days. Opportunities will be open to students in
grades 7-12 with no less than 10 and no more than 20 students expected to participate each year.
This will provide for a seamless transition from middle school through high school and then
college. Scientific evidence supporting the approach: Please cross-reference section (v),

regarding the degree to which the approach is supported by Strong Theory.

Professional Learning Community: KCSD teachers will form a PLC, integrating ongoing
professional development activities into their regular routine and creating new opportunities to
continue professional growth. At least one structured training event will take place each month,
with a focus on effective methods to raise test scores in underprivileged schools with high
percentages of Native American students. Tlingit Language Instructors from OVC will provide

instruction on effective strategies for integrating Native Language and Culture into classroom
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first large-scale studies to look at how culturally based education influences academic
performance was published by Education Northwest in 2003.'® They identified six critical
elements associated with Native American student success for American Indian, Alaska Native,
and Native Hawaiian students. The elements include the recognition and use of heritage
languages; pedagogy that stresses traditional cultural characteristics and adult-child interactions;
pedagogy in which teaching strategies are congruent with the traditional culture, as well as
contemporary ways of knowing and learning; curriculum based on traditional culture that places
the education of young children in a contemporary context; strong Native community
participation in the planning and operation of school activities; and knowledge and use of the
social and political mores of the community. A recent review (2011) found strong empirical
evidence that cultural connections enhance students’ academic and behavioral outcomes.''
Off-site college- and career-readiness activities: This component to connect our students to
college and career opportunities outside of Kake. In these annual trips (once per year), we will
focus on college- and career-readiness by taking students to see vocational opportunities and have
them go to a job fair so they can see what real life employers are looking for in employees. We
will also focus on college opportunities and careers available for all students. We will tailor the
trip to individual needs of our students and incorporate visits with counselors or other
professionals that will assist them in the application process to colleges or trade schools. An

example of possible trips is shown below:

* College Trip to Anchorage — visits to: UAS (University of Alaska Southeast) Juneau,

AK campus tour; Juneau Job and Career Expo; APU (Alaska Pacific University)

"% http://educationnorthwest.org/eb/working-with-indigenous-communities
' http://educationnorthwest.org/rel-northwest/rel-research-alliances/aspra
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Anchorage, AK campus tour; Anchorage Museum tour; UAA (University of Alaska
Anchorage) Anchorage, AK campus tour; ACPE (Alaska Commission on Postsecondary
Education) Anchorage, AK financial aid and scholarship workshop; AVTEC (Alaska
Vocational Technical Center aka Alaska’s Institute of Technology) Seward, AK campus
tour; Alaska Sea Life Center - Seward, AK tour; Alaska Zoo — Anchorage, AK tour;
Alaska Teacher Placement Job Fair — Anchorage, AK; UAA Career Fair - Anchorage,
AK; and UAA College Fair — Anchorage, AK

SERRC (Southeast Regional Resource Center) Career Connections Trip to Juneau,

AK: One week trip to Juneau, kids and chaperones will stay at the Juneau International
Hostel. While staying at the hostel the students will be given daily chores, a study time,
and free time. Students 16 years and older will job shadow in fields of their interests while
the younger students participate in Career Awareness where they visit various job sites,
work on computer programs, tour the UAS TEC center, UAS campus and engage in

discussions about education and careers.

Visits to college campuses will mirror real-world college experiences. While on campus, Kake

students will have the opportunity to interact with students, teachers and faculty members. They

will also be able to sit in on actual courses, learn about scholarships and financial aid, discover

learning resources, and visit dorms and other areas of the campus that will introduce them to the

world of postsecondary education. This will not only spark students’ interest in college but open

them to the endless opportunities a college education can provide by interacting with college

students from similar backgrounds. In a 2014 report, these types of site visits were cited by the

White House as promising practices.'> The Project Director will complete all travel reservations,

"% http://www.whitehouse.gov/
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Writing and Science by 20% over 2015 baseline

Need addressed: The academic performance Benchmarks

of Kake students is lagging behind that of Year1 | Year2 Year 3 Year 4
their peers in other school districts;

Increase in % of students achieving 5% 12% 18% 20%
proficiency in Math (over 2015 baseline)

Increase in % of students achieving 5% 12% 18% 20%
proficiency in Writing (over 2015 baseline)

Increase in % of students achieving 5% 12% 18% 20%
proficiency in Science (over 2015 baseline)

behavioral well-being (as measured by annual qualitative survey)

Objective 2: By the end of year three, 75% of students will report improved emotional and

Need addressed: Students need guidance to Benchmarks
improve emotional and behavioral well-being T R — Yoar3 e —
Percentage of students reporting changes 25% 50% 70% 75%

iand support of their children’s education, college and career plans

Objective 3: By the end of year three, 50% of parents will report increased involvement in

Need addressed: Students lack parental

support and involvement in their educational,

Benchmarks (baseline to be established at start

of project period)

college and career plans Year1 | Year2 Year 3 Year 4
Percentage increase in parental involvement 12% 24% 38% 50%
PR/Award # S299A160073 19
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noted, the Project Director will place the item (or items) on the agenda for discussion at the next
Action Team meeting. The Action Team will review this information, along with feedback
obtained from evaluator-prepared Quarterly Progress Reports (QPRs) to refine, strengthen and
improve the REASON project approach as appropriate. This ongoing review and refinement
process with therefore ensure a process of continuous improvement. Performance feedback to be

gathered includes:

Data Collection Strategies

Objective/outcome Data source Responsibility | Frequency
Objective 1: Improved student AK Standards Based | Classroom Annually
achievement in Math, Writing and | Assessment (SBA) teachers

Science

Objective 2: Improvements in Annual stakeholder Evaluator Annually
self-reported emotional and survey

behavioral well-being

Objective 3: Increased parental Annual stakeholder Evaluator Annually
involvement survey
Objective 4: Decrease in the Student records Counselor Annually

percentage of students required to

take remedial college courses

Objective 5: Increase in Student records Counselor Annually
percentage of students pursuing a

postsecondary education
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service delivery to enhance coordination of the programs and services, lowers the cost of
services, Accountability: Produces evidence of program effects for internal and external
audiences and provides evidence of cost-effectiveness of the project; and Sustainability: Provides
evidence to partners (i.e. school officials, school board members, stakeholders, etc.) that the
program is effective and merits continued investment. A process evaluation will ensure
programming is implemented with fidelity to the original design. The evaluation plan will
provide accurate and continually updated data so that stakeholders can better see where the
project started, what is being accomplished, and what needs to change--if anything-- in order to
best meet the needs of students and achieve the mission and goals of the program. At the start of
the program, a detailed evaluation plan will be finalized, with schedules, roles and
responsibilities clarified and agreed-upon. All participating teachers will prepare weekly
summary reports (WSRs) summarizing the week's activities. The Program Director will meet
with key program staff regularly to review and discuss these reports (informal data exchange).
QPRs will summarize project progress while reporting on key challenges, successes and lessons
learned.

To gather qualitative feedback, the evaluator will administer an annual survey that gathers
stakeholder (e.g., students, teachers, school administrators, parents, community partners)
feedback across multiple dimensions (e.g., perceptions of program’s impact, changes in student
behaviors and outlook, perceived increase in protective factors and accompanying decrease in
risk factors relating to risky behavior and substance abuse, intent to pursue postsecondary
education, college- and career-readiness perceptions, perceptions of family support, level of
involvement among families).

Summative evaluation methods will address project implementation and consequent
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changes in youth outcomes regarding student behavior and academic achievement objectives.
Key summative evaluation questions are: a) Is the project achieving its objectives and
performance targets? and, b) What is the project’s impact on student behavior, attitudes and
academic achievement? Summative evaluation will examine the impact of the project on:
academic achievement; behavioral factors; aspirational and future success-related factors; and
intent to pursue postsecondary education. Summative evaluation reports will be submitted to the
project partners, and summative evaluation data and results will be included in year-end reports
to the U.S. DOE. Data collection information is provided in the following section.

Data will be analyzed using the STATA Data Analysis and Statistical Software program or
similar and be reported using descriptive statistics (numerical counts or frequencies, percentages,
measures of central tendency and measure of variability). Qualitative data will be analyzed using
an inductive approach, which will allow the evaluator to: (a) condense the raw textual data into a
brief, summary format; (b) establish clear links between the evaluation and the summary findings
derived from the raw data; and (c) develop a framework of the underlying structure of
experiences or processes that are evident in the raw data. Data will be made available and shared
with Department of Education personnel, KCSD personnel and the full Action Team quarterly.

A key part of our strategy will be to document our approach in order that others may replicate
our results. To that end, we will create and disseminate a 'lessons learned' document for
dissemination (on our website and at conferences). This will be accomplished through
development and dissemination of a "Lessons Learned" document that will summarize
evaluation results over the 48-month project period and provide the following information: 1) an
introduction, providing the context and justification for the practice while outlining the key

issues; 2) a discussion of the problem being addressed including the affected population and how
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the problem is impacting them; 3) a description of the implementation approach, identifying the
main activities carried out, when and where the activities were carried out and identification of
key implementers and collaborators; 4) overview of outputs and outcomes including
identification of concrete results achieved (SWOT analysis); 5) a discussion of lessons learned
including what worked well, what didn't work); and 6) a conclusion (who benefited the most and
the least from the project, an explanation of what revisions, improvements, or enhancements
project leadership would make to increase the value of the project in the future; and ideas about
how similar projects could be more cost effective. The final Lessons Learned document will
build upon the evidence of strong theory on which REASON is based and will be submitted to
the What Works Clearinghouse.

The finished document (PDF and CD) will serve as a model that can be utilized by other
schools and school districts interested in replicating our approach. The Project Director will
present the project at state and national education conferences such as those presented by the
National Indian Education Association, Alaska Native Knowledge Network, or the Alaska
Native Educator Association. At these forums, the Project Director will be able work with/train
principals and administrators from schools in other rural Alaska communities regarding

replication of our model program to benefit their students.
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Needs assessment: In carrying out the needs assessment, data was analyzed from a variety of
sources including (but not limited to): student academic performance data; informal feedback
gathered from parents, students and teachers; surveys; and the KCSD Strategic Plan, which was

updated in February 2016 and included extensive involvement of parents and other stakeholders.
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We would like to thank those community members who were involved in the process and we would like to
encourage the community to stay involved as we update and review the plan each year.

Sincerely,

Kake City School Board
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KCSD’s School Wide/Strategic Planning Model

KCSD’s model for strategic planning is basic in that it identifies the purpose of KCSD—our vision and
mission. This mission then guides the selection of goals to be accomplished to address major issues
facing KCSD. The KCSD planning team then uses the identified goals to develop specific
approaches or strategies that are to be implemented to accomplish the goals through the
development of action plans that are specific to each approach or strategy. These approaches and
strategies are to be flexible in meeting the varied needs of our internal and external KCSD customers.
The school wide/strategic plan is monitored, reviewed, and updated regularly utilizing the Plan, Do,
Study, Act (PDSA) improvement cycle as it is meant to be a working document that adapts to KCSD'’s
need to be flexible and responsive to student, staff, school, and community customers. This process
is on-going: it requires continual reference to common values, dialoguing around these values, along
with shared reflection around the systems and processes within KCSD. For this process to be

inclusive of all customers there have been many opportunities for customer input and feedback.
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KAKE CITY SCHOOL DISTRICT
PHILOSOPHY OF EDUCATION
KINDERGARTEN THROUGH TWELFTH GRADE

The Kake City School District has a compelling obligation to be responsive to the needs of our community and
society.

The members of the Kake City School District governing Board establish policy, hire personnel, and develop
annual budgets and plan facilities needed to implement a successful public school program.

KCSD Vision, Mission, and Beliefs

Vision:
Kake City School District is a safe, disciplined, and productive environment where students and adults are
meaningfully engaged in learning. Our culturally diverse population is viewed as strength with a spirit of
equity, cooperation, and respect permeates our school communities. All our schools are equipped with the
necessary technology, human resources, and materials for academic success.

Our graduates experience success and are academically prepared to take advantage of choices in a changing
society. They work collaboratively, are technologically literate and have a passion for lifelong learning.

Our parents experience satisfaction due to the progress of their children. They work cooperatively with school
personnel to establish goals and priorities. They feel welcomed and valued as partners in the educational
process.

Our staff experiences a sense of accomplishment and is held in high esteem. They work collaboratively, are
competent, effective, and committed to professional growth. They are positive role models to our youth.

Our community takes pride in Kake City School District as an organization where everyone is committed to
quality education for all students. We are acknowledged as a premier educational system, and the community
readily partners with us in a spirit of respect and support.

Mission:
The Kake City School District, in partnership with staff, parents and the community, will provide an
educational environment that prepares students to be successful, respectful, confident learners and responsible
contributing citizens within society and local culture.

We believe that:

s
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each individual is unique and valuable.

our culture is a valuable asset.

life and social skills are important.

diverse learners demand diverse teaching.

each child will be a disciplined learner.

everyone has the right to a safe learning environment.

all interactions should be respectful.

students can be teachers and teachers can be students.
collaborative teamwork can be helpful across generations.

a. Excellence in schools must be developed through high standards and high expectations.
b. Students need opportunities to experience success and to build self-esteem.
c. Success of students is measured in a variety of ways.

KCSD Student Learner Expectations

1. Possess a broad knowledge base.
a. Know and be able to discuss the critical body of knowledge in science, mathematics,
literature/language arts, history, geography, and health.
b. Apply that knowledge to everyday life situations.
c. Use what is already known to acquire new knowledge, develop new skills, and expand understanding.

2. Communicate effectively.
a. Express ideas clearly, both verbally and in writing.
b. Be a good listener and be able to follow verbal directions.
c. Read, understand, and respond to written information.
d. Integrate the use of a variety of communication forms and use a wide range of communication skills.

3. Use technological skills.
a. Use computers and other technologies to manage data and to facilitate communication.
b. Become familiar with technology at an appropriate level as it is used in an individual’s
everyday life.

4. Think logically and critically.

Solve problems using different methods of questioning, reasoning, and analysis.
b. Be able to process, use, and evaluate information.

c. Evaluate ideas through discussion with others.

d. Understand and apply the decision-making process in a variety of settings.

8

5. Explore creative talents.
a. Generate new and creative ideas by taking risks in a variety of contexts.
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b. Explore and express interests and talents through a variety of media.

6. Accept responsibility for personal and economic well-being.
a. Demonstrate skills and work habits necessary for employment,
b. Possess consumer skills necessary for making informed choices.
¢. Know how to set and achieve personal goals.
d. Develop skills and knowledge, which can be used in the pursuit of lifelong personal fitness.
e. Manage and evaluate behavior as a group member.

7. Be a responsible citizen.

Understand and participate in the democratic process.

b. Demonstrate respect for cultures and people.

c. Be aware of the environment and evaluate the use of resources.

d. Take responsibility for personal actions and act ethically.

e. Demonstrate an understanding of and responsibility for global and environmental issues.

2

8. Be an enthusiastic learner.
a. Make a commitment to create quality work and strive for excellence.
b. Use a variety of learning strategies, personal skills, and time management skills to enhance learning.
c. Reflect on and evaluate learning for the purpose of improvement.

Development of the KCSD Strategic Plan

The following strategic plan was developed by a wide variety of KCSD customers including students, staff,
parents, board members, administrators, and community partners.

The KCSD plan has been developed for the purpose of identifying where our focus is to be based on short and
long term goals identified by the Board of Education and our customers.

This KCSD strategic plan has been developed through a series of meetings beginning October 2011. These
meetings include the Board of Education meetings, work sessions, staff meetings, administrative meetings, and
the many individual conversations had with internal and external customers including students, parents, staff,
and community members.
-9
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The approved KCSD strategic plan will be our guide for the next 5 years. It will be updated annually;
accomplishments will be shared with our customers through Board of Education updates, community, the
website, and individual conversations. Feedback will be gathered from our customers using surveys, Board of
Education meetings, work sessions, staff meetings, administrative meetings, parent meetings, and many
individual conversations with internal and external customers including students, parents, staff, and community
members.

The KCSD is always looking for ways to improve services for our customers and with this in mind we value,
invite, and appreciate your participation in this ongoing process of continuous improvement for education in our
island community.
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S.1. Domain 2: Curriculum
Element I1: There is adopted curriculum with defined content, specific learning goals, suggested instructional
strategies and assessment techniques relevant to district/school wide learning expectations

Goal a: Create and adapt the current curriculum model to reflect the new Alaska Standards by the end of the
2016-2017 school year

Goal b: Implement the new Alaska Standards curriculum established during the 16/17 school year.

| Element 2: Each curriculum area identifies those school-wide academic expectations for which it is responsible |

Element 3: The curriculum engages students in inquiry, problem-solving, and higher order thinking and
provides opportunities for authentic application of knowledge and skills

Element 4: There is effective curricular coordination and articulation between and among academic areas
within the school and between district schools

Element 5: The district/school provides opportunities for students to extend learning beyond normal course
offerings and the school campus

Element 6: Instructional materials, technology, supplies, facilities, and staffing levels are sufficient to allow for
effective implementation of the curriculum

Element 7: Professional staff are actively involved in ongoing development, evaluation, and revision of the
curriculum based on assessment of student performance in relation to expectations
Goal a: Staff is given one early release day per month to work on curriculum development.

Element 8: Professional development activities support the development and implementation of the curriculum

Goal a: Staff is given one early release day per month to work on professional development in areas of their
identified needs.

- 12—
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S.1. Domain 3: Instruction

Element 1: Instructional strategies are consistent with the district/school mission and expectations for student
learning

Element 2: Teachers use a variety of instructional strategies to personalize instruction, make connections
across disciplines, for active and self-directed learners, higher order thinking, application of knowledge and
skills, promote student self-assessment and reflection, and recognize diversity, multiculturalism, and individual
differences.

Element 3: Teachers use feedback from a variety of sources to improve instruction for ALL students.
Goal a: Use multiple, data-driven sources to track student progress, including RTI, MAPS, Classroom-based
measures, and state standardized testing.

Element 4: Teachers are highly qualified, proficient in content area, knowledgeable about current research on
effective instructional approaches, and reflective about their own practices

Element 5: School professional development programs are guided by analysis of instructional strategies,
instructional needs, and provides opportunities for professional learning communities

Goal a: KCSD staff will be provided the training and professional development necessary to do their jobs with
excellence.

Goal b: Create a positive, productive, supportive and collaborative work environment for all employees. Use
School Climate and Connectedness Survey information to get specific goals.

| Element 6: Teacher supervision and evaluation processes are used to improve instruction for ALL students |

-13 -
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S.1. Domain 4: Assessment

Element 1: The district/school has a process to assess school-wide and individual student progress in achieving
the academic, civic, and social learning expectations of the mission

Goal a: To communicate more effectively with parents and community with student expectations and progress

Element 2: The school regularly reviews it mission statement, beliefs, and expectations for student learning
using a variety of data to ensure student needs, community expectations, the district mission, and state and
national standards are reflected

Element 3: For each learning activity, teachers clarify for students the relevant school-wide academic
expectations and course specific learning goals that will be assessed

Goal a: Yearly goals for student achievement on NWEA and SBA’s at each grade level will be set by the staff
and reviewed by the board in Reading, Writing, Math and Science.

Element 4: Teachers use a variety of assessment strategies, assessment focuses on school-wide and course
specific indicators, and there are collaborative opportunities for teachers to discuss assessment results for the
purpose of revising curriculum, improving instructional strategies, and development of a range of assessment
strategies

Goal a: Teachers will evaluate NWEA testing, SBA and other testing indicators and work during early release
days to revise curriculum and develop instructional strategies for all students to succeed.

Element 5: The district/school professional staff communicates individual student progress, school progress,
and district progress in achieving school-wide expectations to students, families, and community

Element 6. Records accurately document the student, school, district performance and analysis of these records
are used to drive curriculum and instruction

-14 -
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| governing/advisory boards that are reviewed, updated, and training provided on regularly
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S.2. Domain 2: School Services

Element 1: The district/school student support services are consistent with the mission, beliefs, and expectations
for student learning

Element 2: The district/school allocates resources, programs, and services so that all students have an equal
opportunity to achieve

Element 3: Student support personnel enhance student learning by interacting and working cooperatively with
professional and other staff and by utilizing community resources to address the academic, social, emotional,
and physical needs of students

Element 4: Staffing for student support services is adequate and 100% of those that need to be are highly
qualified.

Element 5: Communication systems are effective and ongoing with students, parents/guardians, and school
personnel

Goal a: Stream-line administrative and communication processes. (See 7b above)

Element 6: District/school student records are maintained in an organized, confidential, and secure manner
consistent with federal (FERPA) law.
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S.2. Domain 3: Guidance Services

Element 1: A full range of counseling services is available to ALL students including individual and group
meetings, personal, career, and college counseling, and course selection

Goal a: Career counseling with students and parents from elementary through High School.

Goal b: Provide full time counseling through a grant-funded guidance counselor.

Element 2: Counseling services are collaborative with outreach to the community, mental health agencies, and
social service agencies

Goal a: Coordinate with SEARHC and other entities to provide services.

Element 3: Staffing levels and facility space are sufficient and appropriate for implementation of guidance
programs

Goal a: Create part time counseling office if enrollment stays over 100 students.

- ER—
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S.2. Domain 4: Health and Nutrition Services

Element 1: District/school has a current health services and wellness plan that meets the needs of ALL students
Goal a: Staff and board will review annually.

Element 2: District/school has a crisis response and emergency preparedness plan that is tested and updated
annually

Goal a: Staff and board will review annually.

Element 3: District/school has a current student nutrition plan that meets or exceeds the nutritional standards
for All students and is cost effective

Goal a: Staff will review and update annually.

-19 —
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S.2. Domain 5: Library Information Services

Element 1: School library media programs are directed by library media specialists: certified if over 250
students and if under 250 students be under the direction of a certified library media specialist

Goal a: Continue the VISTA volunteer program through the Alaska State Library.

Goal b: To have a state wide library networking license.

Element 2: Students, faculty, and support staff have regular and frequent access to library/information services,
Jacilities, and programs as an integral part of learning, improving learning, and for independent learning
before, during, and after school

=20 -
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S.2. Domain 6: Technology Services

Element 1: Technology is appropriate for educational needs, integrated into and supportive of teaching and
learning

Goal a: Support the use of technology as a tool and as a content that students must master to be successful
learners and workers.

Goal b: Provide training for teachers to implement technology in the classroom.

Element 2: Technology hardware and software is available throughout the district/school facilities, is
operational, and sufficiently meets the needs of ALL users for increased learning, performance and efficiency

Element 3: Technology needs to be fully utilized for collaboration, communication, and presentation for
internal and external stakeholders

Goal a: Technology Education has the necessary qualified personnel and instructional strategies for the
integration of technology, including blended learning.

Goal b: Provide a training plan for teacher in-service that creates goals and certificates for teachers and
support staff to achieve.

Goal c: Create teachers as trainers model for mentoring.

- 2] —
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S.2. Domain 7: Special Education Services

Element I: District/school provides educational services related to the identification, monitoring, and referral
of students in accordance with local, state, and federal laws

Goal a: provide training for special education staff to assist in providing social skills and behavior choices in
addition to their assistance with instructional materials.

-
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S.2. Domain 8: Family and Community Services

Element 1: District/school engages parents/families as partners in each student’s education and encourages
their participation in school programs

Goal a: KCSD will engage parents in the planning, operations, and evaluation of our schools.

Goal b: KCSD will ensure parents have the tools necessary to advocate for their child’s education and
instructional opportunities.

Element 2: District/school fosters productive business/community/post-secondary partnerships that support
student learning

Goal a: Strengthen relationships between school and communities including shared facilities and vocational
education

Goal b: Hold parent engagement/academic awareness nights, (two per year) with child care provided.

-23
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S.2. Domain 9: Facilities
Element 1: The school site and plant support and enhance all aspects of the educational program and support
services for student learning

Element 2: The physical plant and facilities meet all applicable local, state, and federal laws and are in
compliance with fire, health, and safety regulations

| Element 3: Equipment is adequate, properly maintained, inventoried, and replaced when appropriate |

Element 4: A planned and adequately funded program of building and site management ensures the appropriate
maintenance, repair, and cleanliness of the school plant
Goal a: Facility improvement, replacement, and maintenance planning is ongoing to meet school board goal.

Element 5: There is ongoing planning to address future programs, enrollment changes, staff, facility, and
technology needs as well as capital improvements
Goal a: Implement facility improvement, replacement, and maintenance plan to meet school board goals.
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S.2. Domain 11: Transportation
Element 1: There is appropriate and adequate transportation services for students that are transported to
school

| Element 1: There is appropriate and adequate walking routes for students that walk to school

-26—
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Signed partnership agreements: Following page
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Memorandum of Understanding (MOU)
Kake City School District, Organized Village of Kake, SEARHC

1. This Agreement between Kake City School District, the Organized Village of Kake, and
Southeast Alaska Regional Health Consortium (SEARHC) shall be from May 1, 2016 until
terminated by mutual agreement:
SERVICES AND RESPONSIBILITIES
2. Kake City School District shall be responsible to:

(a) Set policies for REASON staff and programs;

(b) Formulate goals and objectives in compliance with the Indian
Demonstration grant funding source;

(c) Oversee the daily operation of REASON activities and programs;
(d) Direct any staff and volunteers working on REASON activities and programs;

(e) Jointly set goals and objectives for staff and volunteers, and negotiate and approve their
activities;

(f) Create and follow its strategic plan within the requirements of the Indian Demonstration
grant funding source; and

(g) Kake City School District will respect the right of members of the Organized Village
of Kake and SEARHC to their own opinions and beliefs.

3. The Organized Village of Kake shall be responsible to:

(a) Attend four Quarterly Evaluation Meetings annually;

(b) Assist in designing and implementing culturally-appropriate curriculum

(c) Send representative volunteers to serve as tutors and mentors at Kake City School

(d) Provide two (2) Language Certified staff to engage students in cultural- and
linguistically-focused activities relating to Native Tinglit and provide classes from 12-3
each day.

(e) Participate in all applicable and elected committees as appropriate;

(f) Send representative volunteers to consortium-sponsored workshops, and community-
wide events;
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(g) Participate in on-going logic model development and strategic planning processes;

(h) Participate in on-going refinement of the consortium vision, mission, objectives, goals,
and activities;

(i) Ensure clear communication among all Consortium members

(j) Participate in sustaining the consortium’s vitality, involvement, and energy in the
community; and

(1) Support the overarching principles of cultural competence and ensure its incorporation
into the consortium’s comprehensive approach.

4. SEARHC - a non-profit tribal health consortium of 18 Native communities serving the health
interests of the Tlingit, Haida, Tsimshian, and other Native people- shall be responsible to:

(a) Attend four Quarterly Evaluation Meetings annually

(b) Provide linguistically- and culturally-appropriate substance abuse and suicide
prevention activities throughout the grant-funded project period and beyond

(c) Provide opportunities for students to participate job shadowing activities, exposing
them to a variety of career options in the healthcare field

(d) Send representative to assist at Parent Night activities at Kake City Schools
(e) Participate in all applicable and elected committees as appropriate;

(f) Send representative volunteers to consortium-sponsored workshops, and community-
wide events;

(g) Participate in on-going logic model development and strategic planning processes;

(h) Participate in on-going refinement of the Consortium vision, mission, objectives, goals,
and activities;

(i) Ensure clear communication across all members of the Consortium;

(j) Participate in sustaining the Consortium’s vitality, involvement, and energy in the
community; and

(1) Support the overarching principles of cultural competence and ensure its incorporation
into the Consortium’s comprehensive approach.
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Evidence of capacity: KCSD is fully qualified to carry out the proposed initiative and has a strong
track record of improving student outcomes through comprehensive, community-driven
programming. Over the past five years, KCSD has been awarded more than $2 million in state and
federal grant funds to support a broad range of education-focused programming and initiatives.
One example of KCSD’s Past Performance is illustrated in the Reaching New Heights Continuing
Education program (funded through the Alaska Native Education Program), which received
$697,957 in funding (2012-2015). Reaching New Heights had the following annual objectives: 1)
at least 30% of Kake City School District students Grades 9-12 will take part in Coping and
Support Training (CAST) prevention programming); 2) 100% of Kake City School District
teachers will take part in a Professional Learning Community designed to enhance cultural
sensitivity and increase teacher effectiveness; 3) at least 15 individuals will access GED
preparation and Credit Recovery programming; 4) at least 80% of students Grades 7-12 will
participate in the newly designed Tlingit Language and Culture course for foreign language credit;
5) at least 80% of students Grades 9-12 will participate in at least three college-focused activities
(College Fair, College Visitation, College Search, or Scholarship Search); and 6) at least 80% of
students Grades 9-12 will participate in at least three vocational-focused activities (Career Fair,
Vocational School Visitation, Career Aptitude Search, Job Shadowing, or Apprenticeship). As of
June 2015, Reaching New Heights has graduated 20 students. Among those, a total of 18 either

pursued postsecondary education (full- or part-time) or vocational training.
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Research base: The following table illustrates the degree to which the project is grounded in

research and strong theory.

Counseling: Hiring one full-time (1 FTE) certified Counselor to support students’ social,
behavioral, academic growth as well as college- and career-readiness. The Counselor will also
work with families to address family-related barriers to student growth and equip them to
support their children’s education. All services will be provided in a culturally relevant context.
Counselors will work with students and their families to develop Individual Counseling Plans
(ICPs), which will target students’ social and behavioral support needs (including grief
counseling and substance abuse education) as well as those of their families. Students will be
targeted for counseling services based on academic performance (below proficiency) as well as
documented behavioral instances. Counselors will contact families of all identified students and
schedule a meeting with them to conduct a family needs assessment. Follow-up sessions will be
conducted quarterly. The intent of the Counseling component is to address social and behavioral
needs that inhibit student success. Additionally, Counseling will connect families with local
support resources (e.g., services offered through SEARHC) while providing them with tools to
become more involved in their children’s education, college- and career-readiness. Scientific
evidence supporting the approach: REASON will address the standards and guidelines of the
Alaska (AK) School Counseling Framework, which is an evidence-based model' that
incorporates the ASCA (American School Counselor Association) Standards, Competencies &
Indicators, which is an evidence-based approach” built upon a three-pillared foundation of:
Program Focus; Student Standards; and Professional Competencies. As such, implementation

will be in a manner consistent with the research-supported ASCA National Standards and,

: http://www.alaskaschoolcounselor.org/page/ak-school-counselor-framework
? http://www.ascanationalmodel.org/foundation
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accordingly, will focus on helping students: a) academic development, including helping
students to acquire the attitudes, knowledge and skills that contribute to effective learning, to
prepare for college and other post-secondary options and to understand the relationship of
academics to the world of work and to life at home; b) personal/social development, including
helping students understand and respect themselves and others, make productive decisions, set
and take necessary action to achieve goals and understand safety and survival skills. Studies’
show students who receive counseling intervention that focused on the development of
cognitive, social, and self-management skills, can achieve sizable gains on state academic
achievement tests. Students participating in the study that scored below average on the state
achievement tests saw the most improvement. Research also shows that implementing a school
counseling program increases students’ beliefs that their education is more relevant and
important to their future thus leading to improvement in student grades. In fact, according
Department of Education data® 83% of failing elementary school students who participated in a
counseling program experienced an increase in academic performance. School counselors
impact students’” academic performance and increase the on task, productive behavior reducing
disruptive behaviors. Additionally, the counseling approach will integrate the Alaska Cultural
Standards for Students, developed by the AK Native Knowledge Network in 1988.° These
cultural standards will ensure that all counseling and support activities are culturally- and

linguistically-appropriate for our primarily Alaska Native student population.

Professional development: To ensure that the new School Counselor is fully knowledgeable

about the latest evidence-based strategies for providing effective counseling for elementary

* http://cte.ed.gov/nationalinitiatives/gandctools_viewfile.cfm?d=600136
‘f http://cte.ed.gov/nationalinitiatives/gandctools _viewfile.cfm?d=600137
* http://www.ankn.uaf.edu/Publications/Standards.html
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school children and their families, REASON incorporates an extensive professional
development and training component. Each year, the School Counselor will participate in a
minimum of 50 hours of professional development and training relating to research-based
practices including (but not limited to): The American Counseling Association National Model;
and the Alaska Cultural Standards for students, among others. In addition, the School Counselor
will participate in professional development and training relating to Character Education,
drawn from the What Works Clearinghouse. School counseling with a Character Education
focus is an inclusive concept regarding all aspects of how families, schools, and community
organizations support the positive character development of children. Character in this context
refers to the moral and ethical qualities of persons as well as the demonstration of those qualities
in their emotional responses, reasoning, and behavior. Character is associated with such virtues
as respect, responsibility, trustworthiness, fairness, caring, and citizenship. The School
Counselor will participate in a minimum of 20 hours of professional development and training
each year. Scientific evidence supporting the approach: There is a growing body of evidence
documenting the positive impact quality, ongoing professional development can have on student
academic performance. For instance, a 2007 study commissioned by the U.S. Department of
Education and undertaken by the National Center of Education Evaluation and Regional
Assistance Institute of Education Sciences® found that consistent, evidence-based professional
development (on average, 49 hours per year) for teachers can boost student academic

achievement by 21 points.

®Yoon, Kwang Suk, Teresa Duncan, Silvia Wen-Yu Lee, Beth Scarloss, and Kathy L. Shapley. Reviewing the
Evidence on How Teacher Professional Development Affects Student Achievement, Issues and Answers Report,
REL 2007 — No. 033. Washington, D.C.: U.S. Department of Education, Institute of Education Sciences, National
Center for Education Evaluation and Regional Assistance, Regional Educational Laboratory Southwest, 2007.
http://ies.ed.gov/ncee/edlabs.
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Tlingit Culture Class: Each year, KCSD, the Organized Village of Kake and SEARHC will
present a one-semester Tlingit Culture Class (elective) through which students will learn about
Tlingit culture through interactive, hands-on activities (e.g., cultural demonstrations, interactive
storytelling by Tribal Elders, etc.). The Tlingit Culture Class will be presented in conjunction
with the Organized Village of Kake (OVK) and the Southeast Alaska Regional Health
Consortium (SEARHC) around Earth Day. The Tlingit Culture Class will include a variety of
culturally-appropriate health- and substance abuse education and prevention-focused activities as
well as demonstrations of and lessons in Native handicrafts including (but not limited to)
weaving, skin sewing and others. We would look to tie the activities with the academic
curriculum that would give value and importance to the activities and also let our students see
these activities as they relate to Math, Science, English, Foreign Language and Social Studies.
Scientific evidence supporting the approach: Cross-reference section (v), regarding the degree

to which the approach is supported by Strong Theory.

Tlingit Language infused academic support in core academic subjects: With the support of
the Organized Village of Kake, KCSD will contract with OVK to provide two, part time,
certified instructors to provide Tlingit Language-infused structured academic support for
struggling students. All academic supports will incorporate Tlingit Language and Culture and
be targeted to individual student needs as determined by an in-depth assessment. The Counselor
will identify all students not meeting proficiency benchmarks in core subject areas. Teachers
will then administer assessments to identify individual student areas of need. The next step will
be to establish an Individual Improvement Plan (IIP) for each student. Academic supports will
take place during the afterschool hours for one hour each day. Culturally-infused learning

activities will take place in small group settings to ensure that the individual needs of each
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student are met. Language Instructors from the OVK will work with teachers on a quarterly
basis to develop specific strategies and tactics for incorporating Tlingit Language and culture
into academic support activities. Scientific evidence supporting the approach: Please cross-

reference section (v), regarding the degree to which the approach is supported by Strong Theory.

Off-site college and career readiness activities: Each year, middle school students will have
an opportunity to visit the Southeast Regional Resource Center in Juneau to participate in job-
shadowing opportunities. In year two they will have the opportunity to visit the University of
Washington (Seattle) and participate in Seattle-area college- and career-readiness activities. In
year three they will have the opportunity to visit the University of Alaska Anchorage (UAA),
the Alaska Job Corps Career Center and AVTEC—Alaska’s Institute of Technology. Each trip
will be chaperoned by qualified adults and last for five days. Opportunities will be open to
students in grades 7-12 with no less than 10 and no more than 20 students expected to participate
each year. This will provide for a seamless transition from middle school through high school
and then college. Scientific evidence supporting the approach: Please cross-reference section

(v), regarding the degree to which the approach is supported by Strong Theory.

Professional Learning Community: KCSD teachers will form a PLC, integrating ongoing
professional development activities into their regular routine and creating new opportunities to
continue professional growth. At least one structured training event will take place each month,
with a focus on effective methods to raise test scores in underprivileged schools with high
percentages of Native American students. Tlingit Language Instructors from OVC will provide
instruction on effective strategies for integrating Native Language and Culture into classroom
learning. Superintendent Kevin Shipley will lead the PLC and ensure that participants have

adequate time to participate. Teachers will model and peer-critique new teaching strategies,
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explore cutting-edge educational research reported for similar student populations, and share
successes and challenges in a mutually supportive environment. Ongoing training in effective
strategies will improve classroom instruction, and result in long-term impact for students.
Additionally, the Counselor will provide input regarding integration of Character Education
activities into classroom learning. Scientific evidence supporting the approach: Research
shows that the establishment and maintenance of Professional Learning Communities is a
critical element to the sustainable success of schools serving Native American students.” PLCs
in these schools enable educators to effectively integrate Native culture and language into

classroom learning while also increasing collaboration.

" Tribes Learning Community. http://tribes.com/about/professional-learning-communities/
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Evidence of involvement of parents and Tribes: A multidisciplinary REASON Action Team
guided development of this project and going forward, will support the Project Director and guide
implementation, providing valuable feedback and input to further ensure consistent delivery of the
highest quality products and services. The Action Team is comprised of the school administrators,
the Counselors, teachers, parents (at least two at any time), students (two) and representatives from
community partners (Organized Village of Kake and SEARHC —both of which are Alaska Native
-Indian-organizations). The Action Team will serve in an advisory capacity, reviewing Quarterly
Progress Reports (QPRs) and other performance feedback, providing suggestions for refining,
strengthening and improving the project approach as appropriate. Additionally, the Action Team
will utilize the QPRs to monitor movement towards benchmarks, track student impact on a variety
of levels (including social, behavioral, academic, etc.) as well as teacher satisfaction and growth.

The Action Team will meet quarterly.
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Ensuring continuation of activities: In planning our project, we have outlined an approach
that will readily be sustainable beyond the Federal funding period. First, the majority of our project
budget is directed towards activities that increase our capacity to sustain activities beyond the
federally-funded project period. This includes contracting with a highly qualified professional
outside evaluation firm that will provide accurate, objective assessment of our progress towards
achieving our stated goals. In addition, the evaluator will work with the project team in ensuring
the sustainability of this important initiative. Lastly, the Action Team will create a sustainability
plan during the first year of the project period. This will include establishing a sustainability budget
and then identifying a list of potential local, state and federal funding sources, along with a
strategy, list of action items and timelines for approaching each. The sustainability plan will be

reviewed and updated every six months.
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Competitive Preference Priority: As noted, KCSD was awarded an ANE grant (Federal
Award ID number: S356A110038) in 2012, in the amount of $697,957. The grant period was

from 2012 through 2015.
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Resumes and Job Descriptions
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Professional
Experiences

Detailed

Major Accomplishments (Summary)

June 2011 - Present

ne 2011 — June 2012

SUPERINTENDENT
KAKE CITY SCHOOL DISTRICT
Kake AK

Establishing a definite set of expectations for students and staff. Consistently
enforced those expectations.

Received recognitions for creating a safe school environment and making the
campus one where students were not afraid to go to school.

Re-evaluated all existing campus policies and procedures and brought all up to
date

Hired professional staff that complimented each other and increased the quality
of instruction throughout the campus.

Implemented pro-active discipline policies to create a safe, fair and consistent
learning environment for all students.

Organized an outstanding administrative team that enforced rules and procedures
in a consistent manner. These administrators were commended by one school
board member as the best administrative team in the district

Created a positive rapport in community that was previously divided

Focused on teaching from bell to bell and worked on instructional practices

HIGH SCHOOL PRINCIPAL
WICHITA FALLS ISD - WICHITA FALLS HIGH SCHOOL
Wichita Falls TX

Establishing a definite set of expectations for students and staff. Consistently
enforced those expectations.

Received recognitions for creating a safe school environment and making the
campus one where students were not afraid to go to school.

Re-evaluated all existing campus policies and procedures and brought all up to
date

Hired professional staff that complimented each other and increased the quality
of instruction throughout the campus.

Implemented pro-active discipline policies to create a safe, fair and consistent
learning environment for all students.

Organized an outstanding administrative team that enforced rules and procedures
in a consistent manner. These administrators were commended by one school
board member as the best administrative team in the district

Created a positive rapport in community that was previously divided

Focused on teaching from bell to bell and worked on instructional practices
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Continued

June 2006 — June 2011 MIDDLE SCHOOL PRINCIPAL
FORT BEND ISD — LAKE OLYMPIA MIDDLE SCHOOL
Missouri City TX

Achieved Recognized status for the 1* time in school history, 2009-2010

. Created a positive environment where teachers could teach and students could
learn, by establishing a definite set of expectations and consistently enforcing those
expectations.

° Reduced teacher turnover from 18 leaving for other campuses and 15 leaving for a
new campus to 7 total leaving for the current school year.

@ Received recognitions for creating a safe school environment and making the
campus one where students were not afraid to go to school,

. Hired an outstanding administrative team that enforced rules and procedures in a
consistent manner. These administrators were commended on a job well done by
our supervisors and three have received promotions.

. Increase test scores over the previous year.
. Created a positive rapport in community that was previously divided
° Severed on District Academic Advisory committee
. Served on District Bond committee that created proposal of $428 million dollar
bond package
January 2006 — May 2006 MIDDLE SCHOOL ASSISTANT PRINCIPAL

FORT BEND ISD - MISSOURI CITY MIDDLE SCHOOL
Missouri City TX

e  Selected this position of employment in a SA district in order that I might return to
college to complete my Superintendency Certification, while still gaining
experience in a larger district with opportunities of internal advancement.

2002 - 2005 HIGH SCHOOL PRINCIPAL
SMITHVILLE ISD
Smithville TX

° Restored order to a turmoil-based environment with high faculty and administrative
turnover; seven principals in twelve years.

) Reduced faculty turnover by creating a climate devoted to excellence and faculty
empowerment and brought unity to a divided faculty through teamwork.

. Hired professional staff that complimented each other and increased the quality of
instruction throughout the campus.

° Created a family environment where faculty and ancillary staff enjoyed coming to
work.

® Raised the bar professionally for our faculty by providing training, support and
accountability.

. Organized professional development opportunities that addressed the specific needs
of the campus.

. Implemented “Capturing Kids’ Hearts”, a program of the Flip Flippen Group that
emphasized faculty/student mutual caring and interaction.

° Implemented pro-active discipline policies to create a safe, fair and consistent
learning environment for all students.

° Updated all existing policies, procedures and student records and documented and
implemented many required procedures that were not in existence.

® Developed a budget that met the financial constraints of the district while meeting the
needs of the students.

° Developed and implemented a summer school program at the high school level in an

effort to increase acadeRPondGESRHDA 160073
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Continued

2002 - 2005

2000 - 2002

HIGH SCHOOL PRINCIPAL
SMITHVILLE ISD
Smithville TX

Opened a new high school facility — Fall 2002; bringing all classrooms under one roof.

Administrated an exemplary campus (2003-2004).

Implemented data disaggregation and benchmark testing to target areas of needed
improvement; resulting in 2004 and 2005 TAKS scores being above state averages and
leading TAKS scores in Bastrop County.

Campus was rated as academically acceptable on the TAKS both in 2004 and 2005; with
scores increasing in 2005 over the previous year.

TAKS Recognition in 2005 included Gold Performance acknowledgments in Social Studies
and Reading/ELA and Mathematics.

Increased overall ACT & SAT test scores and increased academic rigger for all students,
emphasizing accountability.

Hosted Speech and Debate and Regional Band competitions to aid in the creation of a culture
that focused upon academic accomplishments.

Hosted Regional Explorers competition in an effort to strengthen our reputation in the
community.

Worked to change the culture from that of mediocrity to excellence by creating more polished
events focusing on excellence and raising the bar (i.e. NHS Induction and reception,
Graduation Reception, Annual Awards Program, etc.)

Served on a Texas Infrastructure Fund committee that developed the grant for increased
technology on the campus.

MIDDLE SCHOOL PRINCIPAL
LAMESA ISD
Lamesa TX

Restored order to a turmoil-based environment with high faculty and administrative
turnover; nine principals in the previous twelve years.

Conducted a needs assessment, which resulted in the creation of an eight period day
and empowering our faculty, who created a plan which enabled us over a two year
period of time to reach the AEIS ranking of “Recognized” in 2002; the first time in
the history of this school.

Revised Master schedule, adding PLATO and FASTFORWORD remediation
programs to address our at-risk areas on the TAAS, while eliminating 2.5 teaching
positions.

Obtained funding for PLATO computer curriculum, 50 new computers, developed
a dedicated computer lab and orchestrated the utilization of this lab by over 250
students per day.

Re-evaluated all existing policies and procedures and brought all up to date;
including, but not limited to the Student Code of Conduct.

Restructured our summer school program to better serve students and increase
academic results.

Restructured the Gifted and Talented Program to better serve the needs of our
students,

Created an Instructional Technology committee, which oversaw implementation of
computer based instructional strategies to maintain a fiscally responsible focus on
educating our students.

Drastically decreased the number of discipline referrals using proactive discipline
procedures; including “faculty teaming™ efforts.

Trained a new assistant principal and mentored two other faculty members in
pursuing their education to obtain their administrative certification; one of these

teachers is the current principal of this campus, Mr. Chris Riggins.
R/Award # S299A160073

Page e101 48



1997 - 2000

1996-1997

1989-1996

1988-1989

® & & o © ° ©® @ o © o

MIDDLE SCHOOL ASSISTANT PRINCIPAL
BORGER ISD
Borger TX

Assisted in the achievement of “Recognized” campus status.
Assisted in the rewriting of the BISD Student Code of Conduct.
Served as a member of the Campus Improvement Team.
Assisted with the DEC visit preparations.

Evaluated and updated all curriculum.

Served as the campus level contact for 504 students, including Special Education students.
Worked directly with over 60 faculty members.

Served as a member of the Juvenile Advisory Board.

Assisted with faculty recognition efforts.

Assisted in hiring faculty and creating the master schedule.
Served as Special Education ARD contact.

COMPUTER INSTRUCTOR
CEDAR HILL ISD
Cedar Hill TX

Recognized by our Special Education Department for outstanding service.

Elected to two district advisory committees: District Calendar Committee and
District Long Range Planning Committee.

Received Boys” Town training to assist with disciplinary challenges on our campus.
Selected to help implement Boys® Town training for other faculty members.

Served as “Principal For The Day”, on more than one occasion,

Oversaw electronic TAAS curriculum for 7" and 8" grade students.

BUSINESS EDUCATION INSTRUCTOR/COACH
BISHOP MCGUINNESS HIGH SCHOOL
Oklahoma City OK

Helped develop and enforce protocols in the school’s dedicated computer lab.

Assisted with computer department curriculum development.

Assisted in aligning curriculum; both vertically and horizontally.

Business Department Chair for North Central Assessment Committee (NCAC).

Recognized by Baylor University for outstanding service; nominated by one of my students.
Named Region Eight “Assistant Basketball Coach of the Year™”.

Served as Assistant Head Boys Basketball coach for 4A State finalists (1992).

Served as Assistant Head Boys Basketball coach for Regional Runner-Up (1989, 1991 & 1993).
Coached Boys Golf Team to four State appearances.

Coached one individual Boys” Golf champion (1993).

Coached three-time Girls’ Golf Champion. (1991-1994).

Director of Summer Basketball Camps; serving 250 students per summer (1992-1995).

Served as Head Girls” Basketball coach for team that had the best record in ten years (1992-1993).

BUSINESS TEACHER/ATHLETIC DIRECTOR
Ector ISD
Ector TX

Assisted students in garnering scholarships toward college.
Coached Boys® Basketball team to 3™ Place District finish.
Coordinated Athletic Fund Raiser for new equipment.
Maintained Athletic Budget and records for the district.
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Presentations

LI

Presented PDAS training to faculty at Borger Middle School.

Presented Sexual Harassment training to faculty at Lamesa Middle School.

Presented Curriculum Alignment training to faculty at Smithville High School.

Presented various recommendations to Board of Trustees at both, Lamesa ISD
and Smithville ISD.

Presented faculty in-service training on a wide variety of subject matter.

Presented district-wide PDAS training at Ft. Bend ISD.

Training

Technology Leadership Academy

Data Driven Decision training

Professional Development Appraisal System
TEKS For Leaders

Site-Based Decision Making Training
Instructional Leadership Training / ILD Training
Capturing Kids® Hearts

Boys® Town Training

Curriculum Alignment Training

Ruby Payne Cultural Awareness Training
Brain Based Research Training
FASTFORWORD Training

Recognition and Associations

* & & ® & @ ®

Dean’s Honor Roll — University of Central Oklahoma

President’s Honor Roll — Oklahoma City University

Nominated - ALPHA CHI Honor society— University of Texas, Tyler
Nominated - National Scholars Honor Society — University of Texas, Tyler
Oklahoma Region 8 Assistant Coach of the Year 1992

Member TASSP (Texas Association of Secondary School Principals)
Member ASCD (Association of Secondary Curriculum Development)

PR/Award # S299A160073 6
Page e103 50



POSITION:

EDUCATION:

Years Degree
1977 Ed.D.

1968 M.A.

1963 B.S.

Areas of Specialization:

Education Consultant

Lead Evaluator / Mentor Evaluator
Resource Associates: Capacity Builders. Inc.
418 West Broadway, Suite C

Farmington, NM 87401

Professor (Retired)

Department of Special Education
College of Education

University of Hawaii at Manoa

Institution Area of Study
University of Northern Colorado Special Education

Greeley, Colorado 80639

Seton Hall University Elementary Education
South Orange, New Jersey

Seton Hall University Secondary Education
South Orange, New Jersey (Social Studies and English)

HIV/AIDS Prevention Education for Diverse Racial, Ethnic, and Cultural Populations
Grant Development, Procurement, and Evaluation

Professional Education Accreditation

At-Risk Children and Youth

Multicultural Education

Parent-Professional Partnerships

Educational Collaboration

WORK EXPERIENCE: Professional Academic

January 2007 - Present

Research Associates - Capacity Builders, Inc.

Lead Evaluator

Alaska Native Education Grant (January 2007 - December 2007)
South West Regional School District (Dillingham, Alaska)

Upward Bound Program (February 2008 — June 2012)
Nebraska Methodist College (Omaha, Nebraska)

Drop Out Prevention Program (May 2008 - December 2008)
Carter G. Woodson Charter School (Winston-Salem, North Carolina)

Lower Sioux Basic Center Program (October 2008-May 2009)
Lower Sioux Indian Community (Morton, Minnesota)

Drop Out Prevention Program (February 2009 — September 2010)
Southern Wake Academy (Holly Springs, North Carolina)

Enhancing Education Through Technology /
Training for Tomorrow’s Technology Today (June 2009 - August 2010)
Sierra Grande School District (Blanca, Colorado)
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Enhancing Education Through Technology /
Power Results (July 2009 — August 2010)
Rocky Ford School District (Rocky Ford, Colorado)

Enhancing Education Through Technology /
Students and Teachers Actively Reinventing the School (July 2009 — August 2010)
Payette School District (Payette, Idaho)

Safe Schools / Healthy Students /
Save Our Children Project (January 2010 — November 2010)
St. Clair County Schools (Odenville, Alabama)

Enhancing Education Through Technology
Wausa Public Schools, Wausa Nebraska (April 2010 — June 2011)

Drug Free Communities Support Program
Apache County Drug Free Alliance (April 2010 — November 2013
White Mountain Regional Medical Center, Springerville, Arizona

Drug Free Communities Support Program
Bragg Hill Community Coalition (April 2010 — August 2011)
Bragg Hill Family Life Center, Fredericksburg, Virginia

Advanced Placement Inventive Program
Galena Park Independent School District (October 2010 — August 2012)
Houston, Texas

OAH Teen Pregnancy Prevention (December 2010 — July 2013)
Resource Associates Capacity Builders, Inc.
Farmington, New Mexico

Alaska Native Education Project (January 2012 — Present)
Nenana City School District
Nenana, Alaska

Comprehensive Behavioral Health Project (January 2012 — Present)
Nenana City School District
Nenana, Alaska

Richard Milburn Academy (April 2012 — December 2012)
(Charter School Program Expansion / Replication)

RMA Texas Charter Schools

Austin, Texas

Native Hawaiian Education Project (November 2012 — Present)
Tutor Hawaii
Honolulu, Hawaii

Putting Georgia to Work (January 2013 — Present)
Department of Labor / H-1B Technical Skills Training Grant
Pacific Systems, Inc.

Atlanta, Georgia
10

PR/Award # S299A160073

Page e105 a2



New York 21% Century Community Learning Center Grant
St. Mary’s Center for Children and Families (November 2013 — Present)
Bronx, New York

Stilwell Public Schools

Native American Alaska Native Children in School Project (November 2013 — Present)
Close the Gap

Stilwell, Oklahoma

City School District of New Rochelle
Physical Education Program Grant (April 2014 — Present)
New Rochelle, New York

January 2013 - Present Research Associates - Capacity Builders, Inc.
Mentor for New Evaluators

East St. Louis School District # 189

Innovative Approaches to Literacy (January 2013 - Present
Get Ready, Get Set, Go Read

East St. Louis, Illinois

Region 5 Education Service Center

Innovative Approaches to Literacy (January 2013 — Present)
Targeted Literacy Advancement

Beaumont, Texas

June 2007 National University
Adjunct Faculty / Online Instruction

August 2007 - Member, Board of Examiners
March 2009 National Council for Accreditation of Teacher Education

June - December 2006  University of Hawaii at Manoa
Consultant - Technical Assistance and Development of NCATE Institutional Report

August 2005 — June 2006 University of Hawaii at Manoa
Professor, Department of Special Education

August 2003 - University of Alaska Anchorage
August 2005 Professor and Associate Dean for Research, Assessment and Accreditation, and Technical Support

August 2002 - July 2003 University of New Mexico — Gallup
Visiting Professor- Department of Education: Early Childhood Multicultural Education
(Sabbatical Leave)

July 1991 — August 2002 University of Hawaii at Manoa
August 2001 — June 2002 Professor and Chairperson - Department of Special Education
July 2000 — August 2001 Professor — Department of Special Education
July 1999 — June 2000 Professor of Special Education and NCATE Coordinator — College of Education
July 1995 — June 1999 Professor of Special Education
Interim Associate Dean for Teacher Education, College of Education
July 1991 — June 1994  Associate Professor and Chairperson - Department of Special Education
July 1994 - June 1995 Professor and Chairperson
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August 1984 - June 1991 University of Alaska Anchorage

August 1984 - June 1986 Assistant Professor of Special Education

July 1986 - June 1991 Associate Professor of Special Education

August 1990 - July 1991 Associate Professor and Chairperson - Department of Special Education and Statewide Services

June 1978 - August 1984 University of Northern Colorado
Assistant Professor of Special Education

August 1977 - July 1978 Eastern New Mexico University
Assistant Professor of Special Education

October 1971 - Bureau of Indian Affairs: Navajo Area
February 1974 Reading Resource Teacher and Title 1 Coordinator
September 1963 - Board of Education: Woodbridge, New Jersey
October 1971 Classroom Teacher Grades 5-6

REPRESENTATIVE PUBLICATIONS (2000 — Present):

Textbook Chapters:
Sileo, T. W. (2006) (Section Editor, Diversity in Teaching and Learning) In C. A. Grant & L. M. Summerfield (Eds.)

Humanizing Pedagogy Through HIV and AIDS Prevention: Transforming Teacher Knowledge. (p. 111-202).

Washington, DC. American Association for Colleges of Teacher Education

Sileo, N. M, & Sileo, T. W. (2006). HIV/AIDS: A global human rights issue. In C. A. Grant & L. M. Summerfield (Eds.)

Humanizing Pedagogy Through HIV and AIDS Prevention: Transforming Teacher Knowledge. (p. 113-131).
Washington, DC. American Association for Colleges of Teacher Education

Brooks Hooks, M. Y., Sileo, T. W., & Mazzotti, V. L. (2006). Influences of family and cultural values, language, and
religion on HIV/AIDS behavior change In C. A. Grant & L. M. Summerfield (Eds.) Humanizing Pedagogy Through
HIV and AIDS Prevention: Transforming Teacher Knowledge. (p. 132-163). Washington, DC. American
Association for Colleges of Teacher Education

Sileo, T.W., & Prater, M.A. (2000). Teacher education: Reform and restructuring. In M.A. Winzer, & K. Mazurek (Eds.).
Special education in the 21st century: Issues of inclusion and reform. (p.106-134). Washington, DC: Gallaudet
University Press.

Abstracts:

Sileo, T. W., Prater, M. A., Pateman, B., & Sileo, N. M. (2006). HIV/AIDS prevention education: Culturally sensitive and
responsive strategies for Asian Pacific Islander American adolescents and young adults. Journal of HIV/AIDS
Prevention Education for Adolescents and Children 4(3); ABSTRACT: CSA Social Services Abstracts

Sileo, Thomas W. & Gooden, Myrna, A. (2003). Multicultural considerations for HIV/AIDS prevention education:
An American Indian/Alaska Native Perspective ERIC Clearinghouse on Rural Education and Small Schools

Sileo, T. W, Prater, M. A., Pateman, B., & Sileo, N. M. (2001-2002). Multicultural considerations for HIV/AIDS
Prevention education: An Asian Pacific Islander perspective. Virology & AIDS Abstracts, 23 - 41.

Sileo, T. W., Prater, M. A., Pateman, B., & Sileo, N. M. (2001-2002). Multicultural considerations for HIV/AIDS
Prevention education: An Asian Pacific Islander perspective. AIDS and Cancer Research Abstracts.
Accession Number 5412236

Articles: Juried
Ardley, J., & Sileo, T. W., (2009). HIV/AIDS prevention education: Developing culturally competent programs for
African Americans, Journal of HIV/AIDS & Social Services 8(4), 352-274.
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REPRESENTATIVE PROFESSIONAL PRESENTATIONS — INVITED (2000-Present):

Strategies that address and reduce health risk behaviors of Navajo youth and young adults. Positive Connections 2003 School
Health Forum, Gallup, NM, March 6, 2003.

HIV/AIDS Prevention Education: Considerations for Youth and Young Adults of Diverse Racial, Ethnic, and Cultural
Heritage, University of Northern Colorado - 26th Annual Bresnahan-Halstead / Kephart Special Education
Symposium. Vail, CO, July 9, 2002. (with Sileo, N. M.)

Integrating Contemporary Public Health Issues into the Realities of a Teacher Education Curriculum, AACTE Conference:
Risk, Responsiveness, Resiliency: Balancing Higher Education and PK-12 Capacity to Meet the Needs of Children.
New Orleans, LA, June 21 - 24, 2000.

REPRESENTATIVE UNIVERSITY COURSES DEVELOPED AND IMPLEMENTED

Consultation and Collaboration for Special Education

Student Teaching Supervision and Seminar

Individual and Family Diversity in Early Childhood Programs
Partnerships with Families and Professionals

Educating Exceptional Students in Regular Classrooms - Elementary
Characteristics and Strategies for Teaching At-Risk Students
School and Community Issues of Special Needs Populations
Collaboration in School and Community Settings
Communication Intervention for Special Needs Populations
Transition Processes for Disabled Persons

Theories of Mild / Moderate Disabilities

Assessment: Learning/Behavior

REPRESENTATIVE HONORS AND AWARDS (2000-Present):

Date Title Granting Organization
2003 NEA National Foundation for Educational
Improvement William G. Carr Award
2002 TED Distinguished Service Award CEC Teacher Education Division
18
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Project Director job description

Key tasks

Plans, directs, and coordinates activities of designated project to ensure that goals or objectives of
project are accomplished within prescribed time frame and funding parameters

Reviews project proposal or plan to determine time frame, funding limitations, procedures for
accomplishing project, staffing requirements, and allotment of available resources to various
phases of project

Establishes work plan and staffing for each phase of project, and arranges for recruitment or
assignment of project personnel

Confers with project staff to outline work plan and to assign duties, responsibilities, and scope of
authority

Directs and coordinates activities of project personnel to ensure project progresses on schedule
and within prescribed budget

Reviews status reports prepared by project personnel and modifies schedules or plans as required.
Prepares project reports for management, client, or others

Confers with project personnel to provide technical advice and to resolve problems

May also coordinate project activities with activities of government regulatory or other
governmental agencies

Responsible for overall quality and management of major projects or programs

Research current education and training needs

Oversee budget and ensure financial accountability

Provide regular programmatic and financial reports for Advisory Council and School Board
Facilitate staff training

Supervise program delivery

Recognize and solve potential problems and coordinate evaluation of project activities with
outside evaluator, Advisory Council and project personnel

Work with Advisory Council to establish operating procedures for project/program. Ensure
procedures meet program goals.

Network with local, state and national agencies for future program development.
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School Counselor

JOB CLASSIFICATION: Licensed

NATURE AND SCOPE OF JOB:

The School Counselor promotes and enhances the overall academic mission by providing services that
strengthen home, school and community partnerships and address barriers to learning and achievement.
The School Counselor significantly contributes to the development of a healthy, safe, and caring
environment. Such an environment is achieved by advancing the understanding of the emotional and
social development of children and the influences of family, community, and cultural differences on
student success along with the implementation of effective intervention strategies.

POSITION QUALIFICATIONS

1.

2.

F o E W

Possession of a current Masters degree in counseling, social work or related field such as
psychology

Knowledge, abilities and experience with students from unique, diverse, minority
backgrounds

Prior successful experience working with youth in rural and/or isolated settings

Prior successful experience working with “at risk” youth

Strong interpersonal relations and communications skills

Previous experience in social work, counseling or social service settings preferred

ESSENTIAL FUNCTIONS:

MAJOR FUNCTION: Assessment of Student, Family, and School Needs
Effectively and appropriately assesses and addresses the needs, characteristics, and interactions
of students, families, LEA personnel, and community.

1.1 Conducts assessments and evaluations in accordance with family and student rights.

1.2 Uses student, family, and school assessment results to identify needs that affect student
learning.

1.3 Uses assessment and evaluation results to develop appropriate interventions for students,
families, schools, and communities.

1.4 Develops long-term and short-term intervention plans consistent with curriculum; students’
needs, strengths, diversity and life experiences; and social and emotional factors.

1.5 Uses a variety of appropriate formal and informal tools and techniques including observations
and interviews to evaluate the progress and performance of students and families.

1.6 Addresses the needs of the school, student, families, and community by collaborating with the
Student Study Team to design a holistic approach to any barriers or problems with the
educational process.
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Documentation of Indian Organization
The Organized Village of Kake is a
Federally-recognized Tribe and SEARHC is
an Indian Organization
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Category Justification/Description Year one | Year two Year three | Year four | Total
grant grant grant grant request
funds funds funds funds

Personnel o)

Counselor: One full-time (1 FTE) certified $60,000 | S60,000 $60,000 $60,000 $240,000

Counselor to work with students and families on a

one-on-one and small group basis. Calculated at a

cost of $28.85 per hour

Project Director to provide overall leadershipand | $12,500 | $12,500 $12,500 $12,500 $50,000

guidance, ensuring the project activities are

carried out on-time, as-specified and within the

outlined budget. Project Director will devote

approximately 10% of time towards project

administration and 10% towards programming.

Administrative cost calculated at $30 per hour x 4

hours per week = $6,250 per year (less then 5% of

the grant request/project budget); Programming

cost calculated at $40 per hour x 4 hours per week

= $6,250
Total $72,500 | $72,500 $72,500 $72,500 $290,000
Fringe

Benefits in the amount of 41.48% of base salary $30,208 | $30,208 $30,208 $30,208 $120,833

(7.65% FICA; 33.83% health and retirement)
Total $30,208 | $30,208 $30,208 $30,208 $120,833
Travel
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Student travel for each of the three years as
outlined in the proposal narrative. An estimated
10 to 20 students will participate in the off-site
sessions. The District will fund the cost of
transportation for teachers and chaperones

$20,000

$20,000

$20,000

$20,000

$80,000

Annual grantee meeting (years one through three)
travel for the Project Director and one additional
person: airfare (2 @ $1,350 = $2,700); hotel (2
nights @ $175 per night = $350 x 2 = $700); per
diem (3 days @ $100 per day = $300 x 2 = $600).

$4,000

$4,000

$4,000

$12,000

Project Director and the Counselor to travel to
educational conference for the purpose of
networking with peers and sharing information
about the successes of the REASON approach.
Calculated as follows: airfare (2 @ $1,350 =
$2,700); hotel (2 nights @ $175 per night = $350 x
2 = $700); per diem (3 days @ $100 per day = $300
x 2 = $600).

$4,000

$4,000

Total

$24,000

$24,000

$24,000

$24,000

$96,000

Equipment

S0\

Total

$0

$0

$0

$0

$0

Supplies

Curriculum supplies: Includes study guides,
workbooks and basic classroom supplies.
Calculated at a cost of $125 per month x 8 months

$1,000

$1,000

$1,000

$1,000

$4,000

$0
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Total

$1,000

$1,000

$1,000

$1,000

$4,000

Contractua
I

The contractual costs below are non-
administrative costs that directly support
attainment, measurement and analysis of
progress towards achieving the desired goals and
outcomes while supporting an ongoing process of
continuous improvement. The procedures for
procurement have been followed under 34 CFR
74.40-74.48 and Part 80.36

Professional development: Professional
development and training will ensure that the
Counselor, KCSD educators and key personnel are
knowledgeable about the latest evidence-based
strategies for improving educational, social,
behavioral and college- and career-readiness
outcomes among Alaska Natives. Calculated at
$2,500 per two-day session x two sessions per
year

$5,000

$5,000

$5,000

$5,000

$20,000

Highly qualified, experienced third party evaluator
to provide accurate, objective, ongoing
assessment and evaluation of program.
Calculation: Calculated at a cost per quarterly
report of $5,000 x 4 reports plus $2,000 a year for
travel to conduct a site visit. Cost per trip: $600
(airfare), $900 (6 nights at hotel @ $150 per
night), $500 (per diem) = $2,000

$22,000

$22,000

$22,000

$22,000

$88,000

Data Collection Specialist to work alongside
evaluator and project leaders to ensure ongoing
collection of valid, reliable and relevant student-
and program-level data. Calculated at a cost per
quarterly report of $5,000 x four quarterly reports

$20,000

$20,000

$20,000

$20,000

$80,000
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Cost of two Tlingit Language teachers provided by | $20,000 | $20,000 $20,000 $20,000 $80,000
the Organized Village of Kake (OVK). Two
contractual teachers to provide Tlingit-focused
programming for students. Calculated at a
contractual cost of $2,500 per quarter/per teacher
Total $67,000 | $67,000 $67,000 $67,000 $268,000
Other
Total S0 S0 S0 S0 $0
Grand total $194,708 | $194,708 $194,708 $194,708 | $778,833

Notes: KCSD will ensure compliance with section
7(b) of the Indian Self-Determination and
Education Assistance Act, which requires that to
the greatest extent feasible, a grantee must give
to Indians preference and opportunities in
connection with the administration of the grant,
and give Indian organizations and Indian-owned
economic enterprises, as defined in section 3 of
the Indian Financing Act of 1974 (25 U.S.C.
1452(e)), preference in the award of contracts in
connection with the administration of the grant.
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 06/30/2017
NON-CONSTRUCTION PROGRAMS
Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
iR it Bl Distiich | "Project Year 1." Applicants requesting funding for multi-year grants should complete all
aKe LIty wenoo. Tistric applicable columns. Please read all instructions before completing form.
SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
Categories (a) (b) (C} {d) (e} (f)
1. Personnel | 72,530,03” 72,50-3,03“ ?2,5c--:|,oo| | 72,5oo,oo| | | | 2ac,ooc,oo|
2. Fringe Benefits | 30,208,00 | 3;1.203.00“ 3;1.203.00‘ | 30,208.00 | | | 120,332,UU|
3. Travel | 24,000.00 [ 24,099.00“ 24,009.00] | 24,000.00 | | | 96,000.00
4. Equipment | I I 1 | || |
5. Supplies | 1, 000.00 I 1,DCO,DG“ 1,000,00] I L,000,00| | I | -:-_,ooc,oo|
6. Contractual | 67,000.00 l 67,000.00 | 6'a'.uc--:1.uo| | s'r,ooo,oo| | | | zas,uuc,ou|
7. Construction | | [ ] | | | | | | | |
8. Other | | I Il | Il |
9. Total Direct Costs | 19-—‘1,?-38.80” 194,708.00” ‘;94,708.0D| | 194,708,oo| | | | 778,832 00|
(lines 1-8)
10. Indirect Costs* | | | ] | | | | | | | |
11. Training Stipends | | [ ] | ] | | | | | |
12. Total Costs P ST =T P
(lines 9-11) | 154..;13.&1” 194,u,a.uu“ 194, oa.uu‘ | 194, Uf,.JU| | | | x.s,\mz,ou|
*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? D Yes D No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: | | To: (mm/dd/yyyy)
Approving Federal agency: [ | ED [ | Other (please specify): | |
The Indirect Cost Rateis [ ]%.
is is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
(3) If this i first Federal t, and d th d indirect cost rat t t a State, Local t or Indian Trib d t funded und traini t
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  If yes, you must comply with the requirements of 2 CFR § 200.414(f).
you do not have an approved indirect cost rate agreement, do you want to use the temporary rate o » of budgeted salaries and wages”?
(4) If donoth d indirect cost rat t, d tt the t te of 10% of bud d salari d ?
D Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:] Yo.
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Name of Institution/Organization

Applicants requesting funding for only one year

Kake City 3Schogl District

should complete the column under "Project Year

1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories

Project Year 1
(a)

Project Year 2

(b)

Project Year 3 Project Year 4 Project Year 5 Total

(c) (d) (e) (f)

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Other

9. Total Direct Costs
(lines 1-8)

10. Indirect Costs

11. Training Stipends

12. Total Costs
(lines 9-11)

|
|
|
|
|
|

|
I )
I |
I |
I |
Il |

|
|
|
|
|
|

SECTION C - BUDGET NARRATIVE (see instructions)

ED 524

Tracking Number:GRANT12175661
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