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OMB Number: 4040-0004
Expiration Date; 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication <] New | I
[X] Application [ ] Continuation * Other (Specify):

|:| Changed/Corrected Application |:| Revision | |

* 3. Date Received: 4. Applicant Identifier:
|05."29f2016 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

| Il

State Use Only:

6. Date Received by State: : 7. State Application Identifier: | I

8. APPLICANT INFORMATION:

*a. Legal Name: |?]’.ne Ridge Area Chamber of Commerce I

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

16-0458267 | |[1440820830000

d. Address:

* Street1: 7900 Lakota Prairie Drive ‘

Street2: PO Box 375 ‘

* City: |Kyle, |

County/Parish: | |

* State: | SD: South Dakota |

Province: | |

* Country: | USA: UNITED STATES |

" Zip / Postal Code: [57752-0375 |

e. Organizational Unit:

Department Name: Division Name:

Il

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: M, | * First Name: 1Tvan I

Middle Name: | |

* Last Name: |Sorbel l

Suffix: | |

Title: [Exccutive Director

Organizational Affiliation:

|E:mployee |

* Telephone Number: |gos5-455-2685 Fax Number: [605-455-2785 |

* Email: |PRACC@ngc.meL |

PR/Award # S299A160041
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OMB Number: 4040-0007
Expiration Date: 01/31/2019

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify that the applicant:

1.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable
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Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles |l and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11.  Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
QOrganizations."

18, Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

19, Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|Anne Fines

|Executive Director |

APPLICANT ORGANIZATION

DATE SUBMITTED

‘Pinc Ridge Area Chamber of Commerce

los/29/2016 |

Standard Form 424B (Rev. 7-97) Back
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S5.C.1352

0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
D a. contract D a. bid/offer/application g a. initial filing
& b. grant g b. initial award D b. material change
I:] €. cooperative agreement D c. post-award
l:l d. loan
l:l e. loan guarantee
l:l f. loan insurance
4. Name and Address of Reporting Entity:
Prime D SubAwardee
* Name | ] o |
Pine Ridge Area Chamber of Commerce
* Street 1 o z | Street 2 | - |
7900 Lakota Prairie Drive PO Box 375
Gty |Kyle, | SEL |SEJ: South Dakota | Zp 57752 l
Congressional District, if known; |01
5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
|L‘S Department of Education [ Indian Education -- Special Frograms for Indian Children
CFDA Number, if applicable: {8 4.299
8. Federal Action Number, if known: 9. Award Amount, if known:
10. a. Name and Address of Lobbying Registrant:
Prefix : * First Name | | Middle Name | |
None
e [l —
Kone
* Street 1 | I Street 2 | |
* Gity | | State | [ Zip | |
b. Individual Periorming Services (including address if different from No. 10a)
Prefix I:l * First Name [ ‘ Middle Name | |
Nene
* Last Name [ ] Suffix I:'l
Nane
* Street 1 | | Street 2 | |
" City | | State [ l Zip [ ‘

11, Information requested through this form is authorized by title 31 U.S.C. section 1352, This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Anne Fines |

*Name: Prefix l:| * First Name | | Middle Name ]

Iwvan
foae | ]
Sorbel
Title: |Executive Director | Telephone Mo.: [¢05-455-2685 ]Dale: lns.f29,f20:6

for Local Reprod
Standard Form - LLL (Rev, 7-97)
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PINE RIDGE AREA CHAMBER OF COMMERCE AND THE OGLALA LAKOTA LEARNING
PROJECT
Compliance with Section 427

Pine Ridge Area Chamber of Commerce assures equitable access to all our programs, and takes
specific actions as needed to reduce barriers that can arise because of gender, race, national
origin, color, disability, or age.

The Oglala Lakota Love of Learning Project specifically targets and will serve youth who directly come from
traditionally under represented and underserved populations and who are at risk of poverty, academic failure, and
school dropout because of a variety of barriers that they face. The program has been designed to assure equal
access for all youth and their families.

All partners have agreed to equal access strategies described in this document. All partners have policies on file
that assure no discrimination against youth, community members, other adults, job applicants, contractors,
vendors, and others based pm age, race, color, disability, gender, marital status, national origin, religion or sexual
orientation.

Recruitment into the program will be through one-on-one solicitation by project and school staff who know
individual youth and can thus reduce barriers.

Curriculum materials, instruction, and other services will be culturally sensitive to the needs of all learners to be
served. The program will further be delivered based on the specific needs and challenges of program participants.
Informational brochures and materials will be provided by audio, in word speak, through signing if needed, and
other accessible formats and utilizing assistive technology devices as appropriate.

All youth will be surveyed at the beginning of school to identify special access requirements — such as
wheel chair access, signers, and interpreters, as needed. Plans will be developed and implemented to address
the identified special access needs indicated by youth. All program-related sessions must be held in ADA
accessible facilities.

3. Project and school staff and youth have or will participate in cultural sensitivity, ADA, and anti-bullying.
Project and school staff will also have training in providing safe learning environments.

4, PRACC will hire, recruit, and involve individuals from ethnic minority groups, bilingual individuals,
consumers, and individuals with disabilities to plan, implement, and evaluate program services.

5. Project materials, schedules of events, and other materials will be posted as appropriate on the internet which
will enable assistive computer devices to interpret the materials for users.

PR/Award # S299A16004 1
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

Fine Ridge Area Chamber of Commerce

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: l:] * First Name: [tvan ‘ Middle Name: |
* Last Name:[Forbel | s ]

* Title: |Execu'_ ive Director

* SIGNATURE: lr«nne Fines | * DATE: |05/29/2016

PR/Award # S299A160041
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PROJECT ABSTRACT-OGLALA LAKOTA LOVE OF LEARNING
Partners: Oglala Sioux Tribe Department of Education, Oglala Sioux Tribe Higher Education
Department, Little Wound and Crazy Horse Schools, Oglala Lakota College, Pejuta Haka
College Center and Pine Ridge Area Chamber of Commerce.
Purpose/Outcome: To increase the percentage of Oglala Lakota youth who successfully
transition from high school to jobs or higher education through participating in life skills training
designed to promote healing from trauma as well as increased self-sufficiency.
Service Area: Jackson and Oglala Lakota (formerly Shannon) Counties on the Pine Ridge
Reservation.
Barriers: 1) The extreme effect of poverty, and trauma, and 2. The lack of resources specifically
designed to heal this trauma, so real life skills could be learned.
Opportunities: Evidence based curriculum supplemented by applying life skills through hands-
on work experiences, community and cultural resource people and organizations working
regularly in the schools, and increased and improved partnerships to support schools.
Strategies: Dedicated time during the school day is set aside for youth to heal and learn together
with community people, the life skills they need to cope with and thrive today. Youth will also
go out into the community to practice these skills in real-life settings with support to facilitate
“success”. Older youth in turn share their experiences with younger children. Support will
continue once youth are enrolled in higher education off-the Reservation because a high
percentage do not complete.
Objectives: Objective One: By the end of year one of the project, at least 50% of pilot school
11" and 12" graders will voluntarily enroll in and test one semester of American Indian Life

Skills Development class.

PR/Award # S299A16004 1
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Objective Two: By the end of year two and every other project year, no less than 100
American Indian students (grades 4-12) participating in OLLL activities will increase life skills
by 15% as measured by a pre-and post-test and skills demonstration.

Objective Three: By the end of year two, 70% of participating American Indian high
school students will complete at least one semester or summer of community service, internship,
or other job experience.

Objective Four: By the end of year four, at least 80% of graduating students from pilot
schools will transition to college, vocational education, or a job.

Objective Five: By the end of year four, at least 15 teachers at pilot elementary,
secondary, and high school levels will be trained and offer American Indian Life Skills
Development, including on-going coordination with community agencies and organizations.

Objective Six: By the end of year four, the number of community agencies and
organizations providing resources to the pilot schools will increase by 5% from the beginning of

the project.

PR/Award # S299A16004 1
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Pine Ridge Area Chamber of Commerce
Oglala Lakota Love of Learning (OLLL)

Oglala Sioux Tribe and partners intend to integrate evidence-based strategies into the
educational community on the Pine Ridge Reservation to substantially increase learning and
career readiness and otherwise improve youth achievements and life outcomes. The proposed
community-led model brings the community to the school in an innovative partnership that
enhances academic endeavor by providing real-life, culturally based experiences and application.

First this project complies with required priorities — it is: (1) Focused on a defined local
geographic area —that 1s Jackson and Oglala Lakota Counties on the Pine Ridge Reservation, one
of the most poverty-stricken areas in the nation.

(2) Centered on ensuring that Indian students are prepared for college and careers;

(3) Informed by evidence, -a needs assessment conducted in 2016

(4) Focused on barriers and opportunities with a community-based strategy/objectives

(5) Designed and implemented through the required partnerships: The Oglala Sioux
Tribe Education Agency, Crazy Horse and Little Wound Schools (Bureau of Indian Education
funded), and the Pine Ridge Area Chamber of Commerce.

(6) Led by the Pine Ridge Area Chamber of Commerce (PRACC) through tribal
designation. PRACC is an Indian organization with proven experience and capacity to
administer federal grants, provide life skills and workforce development training, and most of all
to provide the leadership needed to unite community members and organizations in the effort.
PRACC fits the Department of Education definition of an Indian organization: PRACC is legally
established by State charter, with an appropriate constitution, by-laws and articles of

incorporation, has education of Indians as a purpose, is controlled by a governing Board entirely

Oglala Lakota LL PR/AwardegedbA160041 Native Youth Community Projects
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American Indian, is located on the Pine Ridge Reservation with sanction of the Tribal Council,
and is independent of institutions of higher education, and Tribal, State, and local government.

Competitive preference priorities are met:

Rural —Locale code-43 | Lead partner Designated Promise Zone Total

2 points 4 points 4 points 10 points

Needs: A needs assessment was conducted from January through April, 2016 by a
planning group of the partners and parents, with input from a variety of other organizations and
individuals as well as through data analysis of a variety of extensive studies. In other words, in
addition, to the actual planning meetings conducted in 2016, the groups analyzed extensive data
and input from other work on the Reservation

This initial needs assessment provides data specific to the two pilot schools as well as
data relevant throughout the Reservation in schools that may later duplicate the project model.
Both pilot schools are housed in substandard facilities and are impacted by high degrees of
poverty (barriers that cannot be impacted by this project.) Both have high drop-out rates, and
low standardized test scores.

(1) The greatest barriers: Because barriers are so multiple and complex on the Pine Ridge
Reservation, the group narrowed them to two categories of needs 1) The extreme effect of
poverty, trauma, and trauma-inspired dysfunction on the entire Reservation, and 2. The lack of
resources specifically designed to heal this trauma, so real life skills could be learned. Real life
skills in turn can create conditions to continue the healing.

Documentation of needs: Extreme survival needs, driven by high levels of poverty, a

hostile environment, and years of stagnant, non-working systems strangle attempts at real change

Oglala Lakota LL PR/Award e8edA160041 Native Youth Community Projects
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on the Reservation. Pine Ridge Reservation is the second-largest Native American Reservation
in the United States with 4,200 square miles (2.7 million). Only 1.7 million or slightly over half
of the land is owned by the Tribe or Tribal members. The Reservation extends into 3 counties:
Oglala Lakota, Bennett, and Jackson. Pine Ridge Reservation is approximately the size of the
state of Connecticut with vastly different economies, resources, and environments. The
population is almost entirely American Indian or American Indian and one other race.
Population estimates vary widely even amount federal agencies (18,834 2010 census, 43,146
BIA Labor Force Report, 2005, 50,000-Indian Health Service data, and 33,935-US Dept. of
HUD). The Reservation is served by federally funded Bureau of Indian Education schools (only
three, Little Wound, Crazy Horse, and Pine Ridge include high schools). Elementary BIE
schools include American Horse, Loneman, Porcupine, and Wounded Knee) One public school
district Oglala Lakota County Schools serves K-9 in four locations, and a relatively well-funded
private school, Red Cloud serves K-12 in two locations. Oglala Lakota College, a tribal college,
has centers in all nine districts of the Reservation.

Barriers to educational achievement are multiple. Poverty is the over-riding root of
almost all factors. Between 45-53% of children under 18 on the Pine Ridge Reservation are
from families who live under the poverty level. The number of children not in school is
unknown because there is no regional tracking system. Many families transition back and forth
from Rapid City, a town 50-200 miles from Reservation borders, or youth change schools within
the various systems on the Reservation.

Unemployment ranges up to 80% (BIA Labor Report, 2005). 70% of families live in
HUD housing or a trailer house. Median home value is $25,900 compared to US average of

$119,600. 75% of tribal housing units are infected with black mold. 80% or more of low rent

Oglala Lakota LL PR/AwardegesbA160041 Native Youth Community Projects
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units need new bathrooms, windows, drywall, floors, doors, or roofs/gutters. An average of 17
people live in each family home, a home that may only have two to three rooms.

The entire Reservation is labeled a food desert, defined by the US Department of
Agriculture food deserts “neighborhoods and rural towns without ready access to fresh, healthy,
and affordable food” (within ten miles in a rural area). Hunger is real despite the high
percentage of families getting some kind of food assistance. (USDA. 2014).

Transportation to school, jobs, or services is often an issue, especially because of the
immense distances, physical isolation of most small villages on the Reservation. There is one
public transportation system; a large percentage of families have no cars or vehicles that are
unsafe. Roads are poorly maintained; many are dirt only. The geography and climate of the land
exacerbate problems. Harsh winters with large amounts of snow and cold temperatures pose
health risks for people who must be outside or travel. Mud is a problem during winter thaws and
spring rains. Drought adversely affects crops.

Life expectancy of males in this harsh environment is 16 ¥z years less than for all
Americans and 13 %2 less for women. Alcoholism affects eight out of 10 families, contributing
to a death rate that is 300 percent higher than for the US. In 2015 Oglala Sioux tribe president
John Yellow Bird Steele declared a state of emergency because of the high number of youth
attempting and committing suicide. Trauma is a daily fact of life for youth and adults alike as
evidenced by the high incidence of child abuse and neglect, sexual and other physical violence,
untimely deaths and injuries, bullying, drug trafficking, gang activity and high crime rates.

Oglala Lakota College offers Associate, Bachelors, and limited Master degree programs
on the Reservation. Despite the availability of financial aid, a limited number of students, (many

older) graduate each year. For example, in 2014, from the Reservation -two graduated with MA

Oglala Lakota LL PR/AwardegesbA160041 Native Youth Community Projects
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degrees and 24 with Bachelor’s degrees. In 2015, 5 graduated with an MA and 22 with
Bachelor’s degrees. Note that of the 2015 graduates, only four were from Little Wound School
and none were from Crazy Horse School, the pilot schools for this project.

New freshman planning to attend college may apply to the Oglala Sioux Tribe Higher
Education Grant program for financial assistance to any college. In the fall of 2015 71 applied
and in Spring 2016 15 applied. An estimated 400 or more Reservation seniors graduate each
year so these show a limited number of youth with aspirations to go on to College. Perhaps a
more significant fact is the severe drop in applicants for spring. The Oglala Sioux Tribe Higher
Education program requires that students have to carry 12 college credits with a grade point
average of 2.0 or better in order to apply for second semester. Note that approximately 80% of
freshman students initially applying, did not re-apply, indicating that they may have dropped out
of school. This also indicates the need for a tracking system to find out what percentage of
higher education students are completing.

Crazy Horse School-general description: Graduation rate in 2014-2015 was 35%
compared with 38% in 2013-2014. Eleven students graduated in the 2014 cohort of 15, out of a
2011 freshman cohort of 31. The dropout rate for 2014-2015 (calculated by taking the # of
dropouts from the freshman class of 2011 and dividing by the total number of students enrolled
as freshmen in 2011) was 65% as compared with 50% of the previous year. Elementary (K-6)
attendance was an average of 86.5. Middle/High School attendance was at 80.2%.

Student Achievement-The percent of students who met or exceeded the minimum cut-off
score for Advanced and Proficient in Reading increased from 11% to 19% in spring of 2015
Measure of Academic Progress (MAP) data. The percent of students who met or exceed the

minimum cut off score for Advanced and Proficient in Math increased from 8% in the fall of
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2014 to 12.4% in the spring of 2015. In reading, the 2012-2013 scores showed Crazy Horse at
the 7 Median Percentile with 12% of students at the 50" percentile. . The average CGI was .64
with 71% of students meeting their growth projections.

Little Wound School is a Pre-K-12 PL 100-297 (BIE) Tribally controlled grant school
enrolling students from eight —feeder schools on the Pine Ridge Indian Reservation

Average daily attendance for K-8 is 93.33 and for 9-12 80.71%. The graduation rate is
37.5% with a 9.35% Drop-out rate for the high school.) School achievement as evidenced on the
most recent MAP data showed 19.72% of students proficient in reading and 13.84% proficient in
math. No CGI data was available. Only four 2015 graduates from Oglala Lakota College
(where most Reservation students attend) were from Little Wound School.

After extensive work, the planning group identified two priority barriers to the readiness
of local Indian students for college and careers. One is the extreme effect of poverty, trauma,
and trauma-inspired dysfunction. For example, negative health outcomes and behavior is
prevalent in low-income, traumatized communities. Data from the US Census, 2010, and Robert

Wood Johnson Foundation, 2015 data by county identifies specific examples:

Crazy Horse School Little Wound School
(Jackson County) Oglala Lakota County

County Population 3,274 14,218

% Below 18 years of age 34.1% 38.1%

Children in poverty 54% 54%

Persons in poverty 33.9% 52.2%

Median household income $31,900 $27,200

Per capita income $19.333 9,226
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Health outcomes ranking

55 of 60 counties in SD

59 of 60 counties in SD

Adults smoking *(youth data | 25% 41%

not available

Adult obesity* 34% 45%
Physical inactivity* 30% 24%
Alcohol impaired driving 38% 68%

deaths

Teen births No data 110 in 2015

A second category of barriers is the lack of youth access to adequate resources,

institutional and family support, skills, and role models to heal the effects of poverty, trauma,

and dysfunction. Obvious examples are these:

Crazy Horse School Little Wound School
(Jackson County) Oglala Lakota County
Primary care physicians No data 2,820 to 1 provider
Dentists 3,270 to 1 provider 2.840: 1
Mental health providers No data 1,580:1
Current teacher openings 11 of 18 positions 8 of 58

Adolescent alcohol treatment

One program serves the entire

One program serves the entire

program reservation reservation
Adult drug or alcohol No reservation based program | No reservation based program
treatment
Beginning Salary (certified $36,000 $32,959
teachers)
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School based -life skills None None

curriculum
School- based workforce None None
curriculum
School-based job and job None None

seeking experience

Internships available to None None
students
In-school mentoring None None

opportunities

Peer to peer teaching None None

Community resource people | No No

in the classroom regularly

eThe economy does not support families nor youth who want to stay on the Reservation.
Not only are there limited job opportunities on the Reservation, but jobs available are often held
by non-Indians, and often by people who live off the Reservation. Even though over 90% of the
Reservation population is American Indian, only about 40% of jobs are held by American
Indians. Further, 51% of those who work on the Reservation live elsewhere. Sixty percent of
those who live on the Reservation work off-Reservation. 70% of all workers living on the
Reservation travel more than 25 miles to work, and approximately 55% travel more than 50
miles to employment (mainly in the direction of Rapid City.) Workers who live or work off the

Reservation (as well as other residents) tend to spend the majority of their earnings off the
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Reservation, further eroding the economy. (Data from Strengthening the Pine Ridge Economy A

Regional Equity and Opportunity Assessment: a KIRWAN INSTITUTE RESEARCH REPORT

* February 2015. Jobs for youth are practically non-existent, especially because of the barriers of
transportation and skills.

Indian youth of today, without supports have little access to learn “how to live”,
especially how to live as an American Indian trying to cope with the contemporary world.
Without a change in the economy, they have little hope to work on the Reservation except in
low-paying jobs.

2) Opportunities in the local community to support Indian students,
The opportunities for new support are extensive- below is a generalized list- see letters in

attachments for specific commitments to support.

Category of support Example:
In school curriculum supporting skill “American Indian Life Skills Development
building and healing Curriculum” by Teresa D. LaFromboise

PRACC Workforce Development Curriculum

Financial Literacy and OST Homeowner training

Community resource people as regular contributors

Cultural resource people as regular contributors

Resource people from outside the community, i.e.

VISTA
After school community service Variety of community organizations
School as a portal to internships PRACC

Ogallala Commons
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opportunities

Youth leadership and peer-to-peer

OLLL — youth helping youth

Other youth opportunities

Youth IDA programs

Referral system for school graduates

Rehab-Job placement

Vo-Tech school funding and OST Vocational

Career and College Days

On-going support for graduates

Mentoring of youth attending higher education

institutions off the Reservation

Existing local policies, programs, practices, providers, and funding sources (school based)

Crazy Horse School

Little Wound School

Technology

School radio channel

Comprehensive Plan

Above average infrastructure

US Department of Education

suicide recovery grants

Project School Emergency
Response to Violence

(SERV)

Project School Emergency
Response to Violence

(SERV)

Language and culture

Dance/drum groups, hand

games, cultural integration

Lakota Language classes

Existing local policies, programs, practices, providers, and funding sources (community based)

Over-all policies/standards

Oglala Sioux Tribal Education Code

Vision for the future

The Oyate Omniciye-Oglala Lakota Plan

Oglala Lakota LL
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Proven Workforce Development Model

Pine Ridge Area Chamber of Commerce

Funding

OST Higher Education grant program

Special funding- Tribal Education Grant

Oglala Sioux Tribal Education

Transitional services to college

Oglala Lakota College

Community Chamber of Commerce members

Other Community Resource people

TED grants — May, 2015 for 3 years (Oglala

Sioux Tribe Education Department).

Additional data analysis: The Oyate Omniciye-Oglala Lakota Plan

Clearly, major institutional and community changes are needed on the Pine Ridge
Reservation to improve educational outcomes for youth and in fact to assure the survival of the
Oglala Lakota nation itself.

Pine Ridge Area Chamber of Commerce, working with Thunder Valley Community
Development Corporation, helped develop the Oyate Omniciye, also called the Oglala Lakota
Plan (OLP). The Plan serves as a guide for all future Tribal decisions in all major areas:

* Economic development and jobs, * Education, culture, language and arts, * Governance
and sovereignty, * Health, healing and access to healthy foods, * Housing and community
development, * Natural resources and land management and ¢ Transportation, utilities and
infrastructure. The power of the plan is that it was developed by grassroots people but was
approved by the full governing body of the Tribe making it the official comprehensive plan for

the entire Reservation.
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Widespread input was obtained from the Oglala Lakota community people of the Pine
Ridge Reservation, including youth, tribal agencies, non-profits, and experts from several
specialty fields. The process began with organizational meetings, and year-long visioning and
listening sessions. Input gathered was used at major planning meetings for an additional year.

The Oyate Omniciye-Oglala Lakota Plan was adopted as the official Regional Plan for
Sustainable Development of the Oglala Sioux Tribe by a vote of the Tribal Council of the Oglala
Sioux Tribe and is in the process of implementation by the Tribe, Agencies, non-profits, service
providers, and community groups.

Most relevant recommendations from the plan in the area of education are parallel to
findings in this needs assessment. The Oglala Lakota Nation needs to:

1. Focus on ways for youth to heal from past traumas, creating safe places for youth in
every community.

2. Increase the number and types of opportunities for our youth to be involved in healthy,
stimulating activities.

3. Create workforce development and capacity building programs (including youth).

4. Focus on people as the greatest asset, specifically to provide workforce training.

Recommendations from a follow-up study add details:

5. Align education, workforce development and reservation job sectors to grow the share
of Lakota workers filling reservation-based jobs.

6. Support transitions from high school to college, and from college to advanced training
to train reservation youth for jobs currently being worked by off-reservation workers,

particularly in education, health care and government administration.
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After analyzing all the data supporting the two categories of barriers, as well as
opportunities, the planning group agreed that one major strategy could realistically be
implemented. This strategy would institutionalize new learning activities within the school day
as well as in the community that would help youth learn and practice life and coping skills that in
turn would help youth heal from the trauma and dysfunction around them. The strategy would
have several components described below in the project design.

Project Design

Geographic location: The Oglala Lakota Love of Learning Project is located on the
Pine Ridge Indian Reservation in Jackson and Oglala Lakota Counties (formerly Shannon
County), and specifically in the towns of Wanblee and Kyle, South Dakota. The two pilots
schools, Crazy Horse and Little Wound were chosen for partnering from all of the schools on the
Reservation because 1) Of their expressed commitment to improving the career and college
readiness of their students, 2) They serve students PK through 12 (all but one other public school
in the Reservation system only serves children up through grade eight.) 3) These schools are
within reasonable proximity of each other in order to facilitate shared in-school and community
activities. 4) They have committed to welcoming community into school offerings.

Project basis in scientific research: The planning committee searched extensively for
an evidence-based curriculum that teaches coping and life skills and could be adapted to Oglala
Lakota community and cultural needs.

American Indian Life Skills Development (originally Zuni Life Skills) curriculum by
Teresa D. LaFromboise was the final choice. The curriculum provides an excellent framework
for skills development and also has specific content focused on self-harm and youth suicide. The

Substance Abuse and Mental Health Services Administration, the Office of Juvenile Justice and
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Delinquency Prevention, several universities and prevention centers, The Takini Network
(American Indian researchers), have reviewed and featured this curriculum. A number of Tribal
entities have tested the curriculum as designed. Adaptations of the curriculum have been
developed for middle school students on a reservation in the Northern Plains area; for Sequoyah
High School in Tahlequah, Oklahoma, a boarding school on the reservation of the Cherokee
Nation that enrolls students from about 20 tribes across the country; and for young women of the
Blackfeet tribe. See more information about the curriculum later in this proposal.

Goals, objectives, and outcomes: Goal: To increase the percentage of youth who
successfully transition from high school to jobs or higher education. Note- all references to
students and youth include both school locations, Crazy Horse and Little Wound Schools.
Vocational instruction is important as well as college, so the term “high education” represents
both.

The innovations in this project model are multiple: 1) The model supports and
complements the Oglala Lakota Plan, a bigger vision involving multiple organizations, agencies,
and resources that can assure the Tribe survival. Young people through this project begin
TODAY to be leaders helping their Tribe survive. 2) OLLL brings youth, businesses, and other
community, schools and other organizations, and cultural resources into SHARED responsibility
for life on the Pine Ridge Reservation.

Strategies are simple: Dedicated time during the school day is set aside for youth to heal
and learn together with community people, the life skills they need to cope with and thrive today.
They go out into the community to practice these skills in real-life settings with support to
facilitate “success”. Older youth in turn share their experiences with younger children.

Support will continue once youth are enrolled in higher education off-the Reservation
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because a high percentage do not complete PRACC will recruit and employ a team of adults to
interact with current higher education students. Priority will be given to hiring mentors who
have high school age family members. Mentors will communicate with the students while they
are in school by phone, email and social media. The purpose is to have support while at school.
Mentors will be able to assist from afar with situations that may arise, such as introduction to
Native American clubs or to tutors. They will encourage students to get involved with campus
life and utilize the recreational and other amenities provided to students. This will help Native
students adjust to campus life. Mentors will travel to off- Reservation higher ed schools for at
least one site visit. This will help with the feeling of loneliness, and provide support. Mentors
with high school age family members will be able to involve them also; so that these high school
youth are exposed to what educational life is like off the Reservation.

The progression during the next four years to develop, test, and demonstrate the OLLL
model is: Year One: Adapt the American Indian Life Skills Development Curriculum to include
workforce development training for high school students, including community service and other
work experience. The adapted curriculum for high school, titled Oglala Lakota Learning-High
School, will be piloted Years One, Second Semester and a full schedule will be offered to grades
9-12 during Years 2, 3 and 4. Support to youth in higher education institutions off the
Reservation will be offered years 1-4. During Year One staff will also adapt the curriculum for
middle school youth (grades 4-8) and identify community service opportunities for all ages.
Materials and activities will be adapted to be developmentally appropriate for each age group.
Year Two- Begin middle school OLLL program including community service projects and offer
it through the end of the project. Years Three and Four-Provide teacher and community

volunteer training for target schools in the OLLL model to assure long-term sustainability.
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Years One-Four: Recruit and involve new community partners and program alumni in
sustaining the model.

Objective One: By the end of year one of the project, at least 50% of pilot school 11™
and 12" graders will voluntarily enroll in and test one semester of American Indian Life Skills
Development class.

Objective Two: By the end of year two and every other project year, no less than 100
American Indian students (grades 4-12) participating in OLLL activities will increase life skills
by 15% as measured by a pre-and post-test and skills demonstration.

Objective Three: By the end of year two, 70% of participating American Indian high
school students will complete at least one semester or summer of community service, internship,
or other job experience.

Objective Four: By the end of year four, at least 80% of graduating students from pilot
schools will transition to college, vocational education, or a job.

Objective Five: By the end of year four, at least 15 teachers at pilot elementary,
secondary, and high school levels will be trained and offer American Indian Life Skills
Development, including on-going coordination with community agencies and organizations.

Objective Six: By the end of year four, the number of community agencies and
organizations providing resources to the pilot schools will increase by 5% from the beginning of
the project.

The vision is that all high school students at the pilot schools who choose to, will be able
to participate in the Oglala Lakota Love of Learning class, including community service work
experience. A selected few will be hired for paid internships. All elementary youth in the two

pilot schools will participate in age appropriate activities and group community service in their
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Traditional Indian government

resource people

Personal Values, Skills, and Chamber of Commerce Businesses
Qualities/Character Interests Survey-Resumes for resume work
Strengths Oglala Lakota cultural values
specialists
Self-Esteem Self-Esteem and Attitudes Mental health professionals
Communication Communication/ The KILI (Tribal radio)
Interview Tribal newspaper

Chamber members for interviews

Problem-Solving Problem-Solving Mental health counselors

Goal-Setting and Planning | Goal Setting and Planning | Strategic Planning Efforts of Non-

for the Future for the Future Profits

An integral part of the curriculum beyond classroom experience, is after-school hands-on
work experience. Internships available through PRACC for selected juniors and seniors include:
1. Summer jobs at Cedar Pass, a resort in the Badlands National Park just off the Reservation.
These entry level jobs include jobs like cleaning rooms, grounds maintenance, serving food,
washing dishes, registering guests, and selling gift items. 2. Office positions at PRACC after
school and in the summer (Kyle). 3. Summer tour guide positions at the PRACC Visitor Center
(Kyle). Youth earn salaries. PRACC furnishes transportation and job coaching. (These
opportunities are through leveraged funds beyond the budget in this project). Youth are selected

for these positions after they participate in a number of activities including College and Career

Oglala Lakota LL PR/Awarfase 397160041 Native Youth Community Projects
Page e34




Day, Job Readiness and Placement Training, resume building, and mock job interviews. They
apply and complete a standard hiring process.

Ogallala Commons, a regional organization, has agreed verbally to coordinate with
Chamber members and others in the community to provide internships for selected youth. See
Adequacy of Resources, later in this application.

Community Service opportunities (CSO) will be made available beginning in grade four
with “group” opportunities. Older youth will be provided with opportunities commensurate with
individual skills as well as through group opportunities. The purpose of community service
opportunities is to provide youth introductory experiences through which they can apply
classroom life skills learning, with a focus on being successful. Group community service will
focus on working together, being a part of a team, and “giving back” through the Lakota value of
generosity (Wo’ Thamnuyan). Examples will include: Working with seniors at senior centers in
Kyle and Wanblee to serve meals and to provide activities, community clean-ups, school building
and yard clean-ups, and older children providing OLLL activities for younger children. Examples
of individual opportunities include high school youth helping with OLLL activities in grade
school, reading to elders or children, recess duty by older youth for younger children, assisting
teachers with office and other tasks, youth program on KILI, the Reservation newspaper,
providing services at Kyle and Wanblee Head Start programs for parents and small children, and
others.

The extent to which the services to be provided by the proposed project involve
collaboration of appropriate partners for maximizing the effectiveness of project services.

See Partnership agreement in the attachments. Each partner brings specific and unique

strengths and has fully committed to making the project successful.
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Pine Ridge Area Chamber of Commerce (PRACC) was designated by the Tribe as the
lead entity because of their demonstrated ability to create needed change on the Pine Ridge
Reservation and their extensive experience administering and implementing competitive Federal
and other grants.

PRACC is not a typical Chamber of Commerce. PRACC functions as a community
change organization and is a community-based, non-profit organization that brings Oglala
Lakota people and others together to work together to make the Pine Ridge area a better place in
which to live, work and raise a family. The Chamber has been the leader, over and over, in
creating community improvements through providing leadership to the communities on the
Reservation.

The Pine Ridge Area Chamber of Commerce operates in a geographic area where few for
profit businesses, especially Indian-owned, exist within the borders of the Reservation. For
example, most households (83%) do the majority of their shopping off the Reservation (Oglala
Lakota College data, 2014, even though this requires travel to off-Reservation towns, usually 50
to 200 miles away. PRACC’s leadership with other partners, to stimulate small business creation
has resulted in approximately 200 Indian-owned businesses being created (compared with two in
the early 80’s).

The number one problem for small business owners on the Pine Ridge Reservation is lack
of good employees. (PRACC survey, 2013). For that reason, PRACC has developed workforce
development training, first for adults, and now for youth. PRACC’s workforce development
training has been tested and proven in a variety of settings and with both youth and adults. (Pre-
post tests have been compiled and are available). What is most striking is that 99% of PRACC’s

youth interns have gone on to a college, vo-tech, or responsible job. These are youth who have
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completed workforce development as well as real job experience. PRACC’s intern program has
been in place for the past ten years and has undergone continual improvements.

Further, the Chamber brings with it their diverse membership comprised of all major non-
profits on the Reservation as well as others. A wide variety of business types, including non-
profits and governmental entities are represented in the Chamber’s membership. Examples
include Tribal programs, utility vendors, public safety providers, social service groups, churches,
accountant and other consultant firms, health services, as well as small businesses. The Chamber
in fact represents the largest paid membership organization on the Reservation. (PRACC was
one of the first Indian Chambers to be established in the nation).

PRACC is the only OLLL partner with extensive experience administering federal and
other grants. PRACC’s all-Native Board of Directors has ultimate responsibility for oversight of
all projects including federal grants. They monitor monthly financial statements, and
performance and financial reports on a regular basis as one aspect of their management
responsibilities. The Board delegates day-to-day authority for project oversight to PRACC’s
Executive Director. The current Executive Director has extensive training and experience in
managing federal and other grants, including past attendance at grants administration training.
PRACC has Board-approved policies and procedures, including an Accounting and Procurement
Manual and Personnel Policies that are designed to assure compliance with Tribal, State, and
Federal regulations. The Accounting and Procurement Manual includes a specific section related
to federal grants management. In addition, the manual provides detailed instructions to assure 1)
Costs charged to federal grants are allowable and consistent with grant applications and
amounts/rates allowed by the grant award, 2) Appropriate source documentation is filed to

support costs charged to federal grants, 3) All expenditures have proper approval by more than
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one authorized person, 4) Financial records, bank statements, and all supporting information
reconciles, 5) A system exists to implement and document segregation of duties and sufficient
internal controls, 6) Financial and performance reports are submitted to funders in accordance
with grant award requirements, 7) Safeguards are in place to assure quality goods and services at
appropriate prices, and 8) other issues required by OMB circulars and grant awards. All PRACC
staff have been trained to implement these policies and procedures; their adherence to policy and
procedure is a factor in Annual Personnel Performance Evaluations.

PRACC’s double-entry, fund accounting system adequately tracks, manages, and
accounts for income and expenditures by project or grant. The system is capable of displaying
actual expenditures to date compared to the projected budget by line item. Formal financial
statements are prepared monthly but profit and loss statements are available at any time. The
Executive Director reviews project financial statements at least bi-weekly to assure consistency
with projected budgets and appropriate allocation to line items. Annual audits, performed by a
credible CPA firm, provides additional safeguards.

Here are selected examples of PRACC’s grant experience:

2016-2017  Grants and contracts Miscellaneous
2015-2020  Administration for Native Americans SEEDS average/yr. $400,000
2012-2015-  Miscellaneous grants and contracts average/yr. $200,000
2009-2012  Administration for Native Americans SEDS average/ yr. $495,849
2011 Lakota Funds Contract $26,000

2010 Lakota Funds Contract $26,400

2009 USDA Rural Business Enterprise Grant $82,265

2009 South Dakota Tourism Million Dollar Challenge $19,325
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2009 Oglala Oyate Woitancan Empowerment Zone $43,150

2006 Department of Labor Earmark Grant $198.,400
2005 Kellogg Foundation (OWEESTA Collaborative) $144,000
2003 USDA Rural Business Enterprise Grant $ 99,900
2003 Nebraska National Forest Service (USDA) $ 7,500
2002 USDA Rural Business Enterprise Grant $ 99,900
2001 Nebraska National Forest Service (USDA) $ 5,000
2000 OOW Empowerment Zone $100,000
2000 USDA Rural Business Opportunity Grant $ 46,800

The Oglala Sioux Tribal Education Agency brings the strength of the Tribe and the
Tribe Education Committee to this project. (OSTED) will be the primary partner of the project.
OSTED reports directly to the Oglala Sioux Tribe Education Committee. OSTED will be the
link between the project and the Oglala Sioux Tribe. OSTED will also be responsible for
maintaining the data collected by the project. The data will be available to the entire education
system on the Pine Ridge Reservation. All entities such as other schools or organization that can
use or need the data will have access. In addition OSTED will assist PRACC in the recruitment
process of mentors and consultants,

The Oglala Sioux Tribe Higher Education Department (OSTDHE) provides financial
aid for youth who intend to go to College. OSTDHE administers an application process through
which high school seniors can request assistance to attend a local or off-Reservation College.
Applicants must document that they are tribally enrolled members and have been admitted to a

College. After freshman year, applicants must document that they completed at least 12 hours
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with a 2.0 grade average or better. Oglala Sioux Tribe Department of Higher Education is
responsible for providing data to the OLLL project. OSTDHE maintains a database of all OST
Enrolled members who apply for education assistance from the tribe. OSTDHE retains data on
all members who receive assistance and also completes site visits.

Little Wound School (LWS) will be a partner school and will be responsible for
supplying access to students for the project. LWS will create an elective course or use an
existing course that will be focused on life skills. This course will have built in time for PRACC
and other partnering organizations to deliver curriculum that will assist students with
transitioning into secondary education or the workforce. LWS will be responsible for
recruitment of an instructor to be the primary educator of the course and will be the employer of
that individual. In addition LWS will be responsible for the scheduling of the course. LWS will
assist in the training of teachers of grades 4-8 to integrate project activities within regular
classrooms as well as to train teachers to institutionalize the project after this grant ends.

Crazy Horse School (CHS) will be a partner school and will be responsible for
supplying access to students for the project. CHS will create an elective course or use an
existing course that will be focused on life skills. This course will have built in time for PRACC
and other partnering organizations to deliver curriculum that will assist students with
transitioning into secondary education or the workforce. CHS will be responsible for recruitment
of an instructor to be the primary educator of the course and will be the employer of that
individual. In addition CHS will be responsible for the scheduling of the course. CHS will assist
in the training of teachers of grades 4-8 to integrate project activities within regular classrooms

as well as to train teachers to institutionalize the project after this grant ends.
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Oglala Lakota College, Pejuta Haka College Center (PHCC) is responsible for
providing assistance to high school students while preparing for secondary education. PHCC
offers an early entry program for High School students to begin their college carriers in advance.
PHCC will provide entry testing to students in advance to identify problematic areas such as
reading and math and report to the High Schools. This will provide Schools will ample time to
prepare students for the rigors of college curriculum. PHCC will also assist with the Free
Application for Federal Student Aid (FAFSA) during the school year to ensure college bound
students are ready to apply for Federal Aid. See partnership agreement in the attachments.
Quality of project personnel

Pine Ridge Area Chamber of Commerce has a policy of non-discrimination in hiring and
actively recruits applications from the underrepresented. PRACC also has a policy allowing
hiring internally. Positions are opened initially to existing staff and if they are not filled by
qualified applicants from the staff, they are opened to the public. PRACC complies with the
Indian Self-Determination and Education Assistance Act hiring preference. To the extent
possible, PRACC (i) Give to Indians preferences and opportunities for training and employment
in connection with the administration of the grant; and
(i1) Give to Indian organizations and to Indian-owned economic enterprises, as defined in section
3 of the Indian Financing Act of 1974 (25 U.S.C. 1452(e)), preference in the award of contracts
in connection with the administration of the grant. Partners in this project have also committed
to these requirements.

Project Director: Ivan Sorbel, Executive Director, PRACC is expected to serve 5% time
as the Project Director (utilizing these Department of Education funding). Additional funding

will permit him to work up to 35% time. Mr. Sorbel is the ideal person to serve as project
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director because of his expertise in grants management, fiscal accountability, and programming
on the Pine Ridge Reservation. He was the founding father of PRACC and has spearheaded all
PRACC initiatives. He is an excellent community organizer and author of a number of
innovations including using a “Chamber of Commerce” to lead non-profits as well as businesses
in bettering the community. He is an enrolled Tribal member of the Cheyenne River
Reservation. See resume in attachments.

Other key personnel: The only full-time position in the OLLL project is that of a School
Community Coordinator. Recruitment for this position will be extensive to find the right person
who has demonstrated ability to facilitate educational experiences through community
involvement. See job description in the attachments. January Rose Mathis is expected to
assume the position of Mentor/Community Service Coordinator for the project. She is the
current development officer for PRACC. In addition to qualifications shown on her resume, she
has extensive knowledge of the people of the Pine Ridge Reservation. She has worked
extensively with organizations and groups that are expected to help provide community service
opportunities and to refer mentors. Further she has knowledge of surrounding higher education
sites because of her long involvement with college/career exploration activities provided by
PRACC. . A part-time bookkeeper is expected to be hired to take over some of Ms. Mathis’
current duties.

Adequacy of resources-See the partnership agreement for specific commitments to this
project by the partners. Note that the Pine Ridge Area Chamber of Commerce brings with it the
resources of its members, including nearly all major for-profit and non-profit businesses on and
around the Reservation. In addition, during the planning process verbal commitments were

received by a number of organizations and institutions not described here; many are expected to
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provide resources when the project begins. For example, the Ogallala Commons is a regional
organization that connects youth with organizations, businesses, and other opportunities for
internships, and apprenticeships. The strength of the organization is staff’s experience with
appropriate pairing, and supporting both the youth and sponsor in the experience. This is a
program for gaining work experience, skill development, and hometown career exploration for
high school, college, and graduate students, These internships (200-360 hours) are actually
work-training instead of job employment, and take place through partnerships with civic
organizations, agencies, institutions, and businesses, which provide meaningful projects as well
as a stipend for work experience. Because Ogallala Commons is a regional organization, the
group can help Oglala Lakota students who are in higher education opportunities throughout the
Area.

Reasonableness of costs — (See budget and budget narrative).

Quality of the Management Plan: (Focused only on paid positions).
Objective One: By the end of year one of the project, at least 50% of pilot school 11" and 12"
graders will voluntarily enroll in and test one semester of American Indian Life Skills
Development class. (Abbreviations — School Community Coordinator (SCC)

Mentor/Community Service Coordinator -MCSC

Activity (Year One) Responsible Start Finish
Project start-up —hire staff, set up accounting Project Director Q1 Q1
Orient schools and community SCC Q1 Ql
Order curriculum materials/supplies MCSC Ql Ql
Begin recruitment of youth to test curriculum School staff Ql Q2
Recruit/hire mentors MCSCC Ql Q2
Oglala Lakota LL PR/AwarRasd8A 160041 Native Youth Community Projects

Page e43




Establish/ implement curriculum work committee SCC Q1 Q2
Arrange work experiences, including summer MCSC Ql Q2
Integrate life skills/workforce curriculum Curriculum comm. | Q1 Q2
Develop scope and sequence and lesson schedule Curriculum comm. | Q1 Q2
Develop pre-post tests SCC Q1 Q2
Recruit community people for facilitators SCC Q1 Q2
Pre-test youth participants SCC Q2 Q2
Mentors to work with youth already in higher ed MCSC Q2 Q4
Test curriculum (offering double lessons because SCC Q2 Q4
of shortened time period)

Test Community Service opportunities MCSC Q2 Q4
Adapt curriculum for integration into G 4-8 Curriculum Comm. | Q 2 Q4
Audit Project Director Q3 Q3
Post-test youth volunteers, compile results SUC Q4 Q4
Compile, submit reports Project Director Q4 Q4
Accounting duties Bookkeeper Q1 Q4
Project improvement and tracking involving Tribe | Sweet Grass Ql Q4
and other partners, parents, and older youth

Objective Two: By the end of year two and every other project year, no less than 100 American
Indian students (grades 4-12) participating in OLLL activities will increase life skills by 15% as

measured by a pre-and post-test and skills demonstration.
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Activity (Year Two —Four) Responsible Start Finish

Re-orient school and community Project Director Ql Ql
Pre-test of students SCC Q1 Q1
Establish/re-establish work opportunities-all grades | MCSC Q1 Ql
Identify/train mentors MCSC Q1 Q1
Mentors to provide services to youth in higher ed MCSC Q1 Q4
OLLL class and work experiences & community MCSC Q1 Q4

service/internships

Audit Project Director Q3 Q3
Post test youth SCC Q4 Q4
Y outh/parents to evaluate class and work SCC Q4 Q4
experiences

Compile, submit reports Project Director Q4 Q4
Accounting duties Bookkeeper Q1 Q4
Project improvement and tracking and tracking Sweet Grass Ql Q4

involving Tribe and other partners, parents, and

older youth with focus on capacity building

Objective Three: By the end of year two, (and every year afterwards) 70% of
participating American Indian high school students will complete at least one semester or

summer of community service, internship, or other job experience.

Activity (Year Two —Four) Responsible Start Finish
Survey students to identify interests SCC Q1 Ql
Oglala Lakota LL PR/Awarfase30A160041 Native Youth Community Projects

Page e45




Work with Chamber members, other businesses MCSC Ql Q2
and non-profits to identify community service

opportunities (individual and group activities).

Youth complete resume building, job interview SCC Q1 Q2
process in order to be “hired”

Every individual youth to develop contract in MCSC Q1 Q2
cooperation with sponsoring entity

Refer selected youth to summer internship SCC Q2 Q4
opportunities

Youth to complete community service/internships | SCC Q2 Q4
Youth, parents, partners and sponsoring entity to MCSC Q4 Q4
evaluate.

Objective Four: By the end of year four, at least 80% of graduating students from all

project years will transition to college, vocational education, or a job.

Activity (Years One through Four) Responsible Start Finish
Survey every potential graduate to identify plans MCSC Q1 Ql
Department of Higher Education to provide info Project Director Q1 Q2
about their grant program
Voc Ed, VISTA, Colleges, vocational education, SCC Q1 Q4
selected employers & others to provide
information to juniors and seniors
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needed

Provide individualized assistance to refer youthto | SCC Q1 Q4
placement, entry services

Provide follow-up services to track graduates Mentors Q4 Q4
placement

Follow-up with past graduates and offer services if | Mentors Q4 Q4

Objective Five: By the end of year four, at least 15 teachers at elementary, secondary, and

high school levels will be trained and offer the OLLL model including on-going coordination

with community agencies and organizations.

Activity (Year Four) Responsible Start Finish
Establish teacher committee to provide input SCC Q1 Ql
Identify content & format suggestions for training | Pilot school staffs | Q 1 Q1
Work with committee to develop training SCC Q2 Q3
Provide training with emphasis on capacity SCC Q3 Q3
building for each school and the Reservation

Prepare replication guide and disseminate through | Sweet Grass Q3 Q4
PRACC website

Develop plan for ongoing provision of OLLL & PRACC Board Q4 Q4
institutionalization of all key strategies Schools

Integrate information into final report Project Director Q4 Q4

Objective Six: By the end of year four, the number of community agencies and organizations

providing resources to the pilot schools will increase by 5% from the beginning of the project.
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Activity (Years 1, 2, 3, 4) Responsible Start Finish
Establish project year baseline for number and Sweet Grass Ql Ql
levels of service provided by community partners

Recruit new partners Ql Q4
Orient, train, & integrate new partners into project | Project Director Q2 Q4
Partners to evaluate project Project Director Q4 Q4
Measure partner participation and compare to base | Project Director Q4 Q4
Incorporate data into final reports Project Director Q4 Q4

Evaluation:

Performance feedback: The degree to which objectives are accomplished (and progress toward
this accomplishment) will be the primary focus of all evaluation efforts. Formative evaluation will
also examine what key elements promote or inhibit the change process. All evaluation data will

be used to continually improve the OLLL program. Evaluation examples are these (and more):

Objective Data Gathered Tools
1. Adapt/pilot OLLL | # of participants completing Sign-in sheets
curriculum —Year one | Curriculum revised to address needs On-file
2. Curriculum offering | Learning achieved Pre-post tests/demos of
Years 2-4 skills
3. Work experiences # participants/ sponsors/time completed Work logs
Learning achieved Pre-post tests
Satisfaction/ input for improvement Surveys youth/sponsors
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4. # youth #, initial placement, yearly follow-up, OST Higher Ed
transitioning to mentor services received database
careers/college Mentor/youth satisfaction
Surveys

5. Staff/mentor # Completing/ Satisfaction Surveys
training Learning achieved Pre-Post tests
6. Community involved| Baseline/ year-end #’s/names/ Project log

Suggestions for improvement Surveys

Issues to evaluate re: Products and Models: quality, clarity, design, substantive
information, ease of use for targeted audiences, integrity of models, representation of proposed
process. Sample questions: 1) To what degree does the OLLL model increase the number of
American Indian youth who are career and college ready? 2. Is the model culturally relevant? 3.
Are activities and materials coordinated and sequential?

Impact: Sustainability and cost-effectiveness of the Program, and training. Sample
questions: 1) What components will be sustained after the project? 2. To what degree has
participant learning increased? 3. To what extent has participant behavior changed?

Progress evaluation will assess the degree of progress toward meeting the project goals. Project
Management: effective planning, scheduling, communication, dissemination, and resource
allocation. Sample questions: Were specific workplans made, communicated, implemented,
and coordinated according to concrete activities, timelines, and responsibilities? Were project

resources well used?
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Project Processes: connection to planning, participant selection and involvement, scope,
sequence and quality of activities, staff, teams and other facilitator effectiveness, self-correction.
Sample questions: Did project activities achieve purposes? Were participants involved
appropriately?

Tribe, partner, parent involvement in planning and implementation The evaluation
of OLLL will be conducted with input from parents, youth, Oglala Sioux Tribe and other
partners. Planning partners and other Tribal representative will meet at least quarterly to review
all data and make improvement for suggestions. Parents will provide specific input during semi-
annual parent meetings at the schools, as well as year-end surveys.

Capacity building and institutionalization and guidance about effective strategies
for replication or testing in other settings: Curriculum, work experience and other project
improvements will be made at least yearly. Year Four of the project will focus on identifying
key elements and strategies to be institutionalized within the pilot schools. A replication guide
will be drafted as the project progresses but finalized in year four to be disseminated via
PRACC’s web site.

The evaluation process will be guided by Sweet Grass Consulting, a group mentored by
the well-known social science researcher Kathleen Pickering. See information and resumes in

attachments.
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Current map of the entire Pine Ridge Reservation:

The towns of Wanblee and Kyle, .locations of pilot schools are shown below:
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Pine Ridge Area Chamber of Commerce
Oglala Lakota Love of Learning
Needs Assessment

Needs: A needs assessment was conducted from January through April, 2016 by a
planning group of the partners and parents, with input from a variety of other organizations and
individuals as well as through data analysis of a variety of extensive studies. In other words, in
addition, to the actual planning meetings conducted in 2016, the groups analyzed extensive data
and input from other work on the Reservation

The needs assessment identified 1) Greatest barriers, in and out of school, to the readiness
of local Indian students for college and careers, 2) Opportunities in the local community to
support Indian students, and 3) Existing local policies, programs, practices, providers, and
funding sources.

This initial needs assessment provides data specific to the two pilot schools as well as
data relevant throughout the Reservation in schools that may later duplicate the project model.
Both pilot schools are housed in substandard facilities and are impacted by high degrees of
poverty (barriers that cannot be impacted by this project.) Both have high drop-out rates, and
low standardized test scores.

(1) The greatest barriers: Because barriers are so multiple and complex on the Pine Ridge
Reservation, the group narrowed them to two categories of needs 1) The extreme effect of
poverty, trauma, and trauma-inspired dysfunction on the entire Reservation, and 2. The lack of
resources specifically designed to heal this trauma, so real life skills could be learned. Real life

skills in turn can create conditions to continue the healing.
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Documentation of needs: Extreme survival needs, driven by high levels of poverty, a
hostile environment, and years of stagnant, non-working systems strangle attempts at real change
on the Reservation. Pine Ridge Reservation is the second-largest Native American Reservation
in the United States with 4,200 square miles (2.7 million). Only 1.7 million or slightly over half
of the land is owned by the Tribe or Tribal members. The Reservation extends into 3 counties:
Oglala Lakota, Bennett, and Jackson. Pine Ridge Reservation is approximately the size of the
state of Connecticut with vastly different economies, resources, and environments. The
population is almost entirely American Indian or American Indian and one other race.
Population estimates vary widely even amount federal agencies (18,834 2010 census, 43,146
BIA Labor Force Report, 2005, 50,000-Indian Health Service data, and 33,935-US Dept. of
HUD).

The Reservation is served by federally funded Bureau of Indian Education schools (only
three, Little Wound, Crazy Horse, and Pine Ridge include high schools). Elementary BIE
schools include American Horse, Loneman, Porcupine, and Wounded Knee) One public school
district Oglala Lakota County Schools serves K-9 in four locations, and a relatively well-funded
private school, Red Cloud serves K-12 in two locations. Oglala Lakota College, a tribal college,
has centers in all nine districts of the Reservation.

Barriers to educational achievement are multiple. Poverty is the over-riding root of
almost all factors. Between 45-53% of children under 18 on the Pine Ridge Reservation are
from families who live under the poverty level. The number of children not in school is
unknown because there is no regional tracking system. Many families transition back and forth
from Rapid City, a town 50-200 miles from Reservation borders, or youth change schools within

the various systems on the Reservation.
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Unemployment ranges up to 80% (BIA Labor Report, 2005). 70% of families live in
HUD housing or a trailer house. Median home value is $25,900 compared to US average of
$119,600. 75% of tribal housing units are infected with black mold. 80% or more of low rent
units need new bathrooms, windows, drywall, floors, doors, or roofs/gutters. There is an
estimated average of 17 people living in each family home, a home that may only have two to
three rooms.

The entire Reservation is labeled a food desert, defined by the US Department of
Agriculture food deserts “neighborhoods and rural towns without ready access to fresh, healthy,
and affordable food” (within ten miles in a rural area). Hunger is real despite the high
percentage of families getting some kind of food assistance. (USDA. 2014).

Transportation to school, jobs, or services is often an issue, especially because of the
immense distances, physical isolation of most small villages on the Reservation. There is one
public transportation system; a large percentage of families have no cars or vehicles that are
unsafe. Roads are poorly maintained; many are dirt only. The geography and climate of the land
exacerbate problems. Harsh winters with large amounts of snow and cold temperatures pose
health risks for people who must be outside or travel. Mud is a problem during winter thaws and
spring rains. Drought adversely affects crops.

Life expectancy of males in this harsh environment is 16 Y2 years less than for all
Americans and 13 %2 less for women. Alcoholism affects eight out of 10 families, contributing
to a death rate that is 300 percent higher than the remaining U.S. population. In February, 2015
Oglala Sioux tribe president John Yellow Bird Steele declared a state of emergency because of
the high number of youth attempting and committing suicide. Trauma is a daily fact of life for

youth and adults alike as evidenced by the high incidence of child abuse and neglect, sexual and
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other physical violence, untimely deaths and injuries, bullying, drug trafficking, gang activity
and high crime rates.

Oglala Lakota College offers Associate, Bachelors, and limited Master degree programs
on the Reservation. Despite the availability of financial aid, a limited number of students, (many
older) graduate each year. For example, in 2014, from the Reservation -two graduated with MA
degrees and 24 with Bachelor’s degrees. In 2015, 5 graduated with an MA and 22 with
Bachelor’s degrees. Note that of the 2015 graduates, only four were from Little Wound School
and none were from Crazy Horse School, the pilot schools for this project.

New freshman planning to attend college may apply to the Oglala Sioux Tribe Higher
Education Grant program for financial assistance to any college. In the fall of 2015 71 applied
and in Spring 2016 15 applied for a total of 86 youth. An estimated 400 or more Reservation
seniors graduate each year so these show a limited number of youth with aspirations to go on to
College. Perhaps a more significant fact is the severe drop in applicants for spring. The Oglala
Sioux Tribe Higher Education program requires that students have to carry 12 college credits
with a grade point average of 2.0 or better in order to apply for second semester. Note that
approximately 80% of freshman students initially applying, did not re-apply, indicating that they
may have dropped out of school. This also indicates the need for a tracking system to find out
what percentage of higher education students are completing.

One example provided during planning was this: “Picture being a freshman in high
school, living in a dilapidated trailer with two other families, including your alcoholic mother, (a
single parent), thirty miles from school, where bullies are waiting for you. What would your
motivation be to achieve in school and go to college, especially when there are few local jobs to

prepare for?”
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Graduation rate in 2014-2015 was 35% compared with 38% in 2013-2014. Eleven
students graduated in the 2014 cohort of 15, out of a 2011 freshman cohort of 31. The dropout
rate for 2014-2015 (calculated by taking the # of dropouts from the freshman class of 2011 and
dividing by the total number of students enrolled as freshmen in 2011) was 65% as compared
with 50% of the previous year. Elementary (K-6) attendance was an average of 86.5.
Middle/High School attendance was at 80.2%. 2015 graduates from Oglala Lakota College
where most students from the Reservation attend were from Crazy Horse School.

Student Achievement-The percent of students who met or exceeded the minimum cut-off
score for Advanced and Proficient in Reading increased from 11% to 19% in spring of 2015
Measure of Academic Progress (MAP) data. The percent of students who met or exceed the
minimum cut off score for Advanced and Proficient in Math increased from 8% in the fall of
2014 to 12.4% in the spring of 2015.

2012-2013 MAP data was expressed in a different format. During this school year, Crazy
Horse School was designated as a Tier One school by the Bureau of Indian Education (BIE). A
Tier One school is defined by the BIE as those schools identified by a State Education Agency
(SEA), including the Bureau of Indian Education, as being in the bottom 5% in achievement
among all schools in a state system. The 2012-13 Spring Math Achievement for Crazy Horse
School showed a median percentile score in the 4™ percentile and only 5% of students at the 50"
percentile. This was the lowest score for all Tier 1 schools in the nation. The 2012-2013 Fall to
Spring Math Growth identified an average CGI (Child Growth Index) of .23. 58% of students
met their growth projection. The Child Growth Index shows how student growth compares to the
growth of students across the nation. It shows how much growth a student compared to his or

her growth projection. A positive CGI score indicates a child exceeded her growth projection.
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In reading, the 2012-2013 scores showed Crazy Horse at the 7" Median Percentile with
12% of students at the 50" percentile. . The average CGI was .64 with 71% of students meeting
their growth projections.

Little Wound School is a Pre-K-12 PL 100-297 (BIE) Tribally controlled grant school
enrolling students from eight —feeder schools on the Pine Ridge Indian Reservation. The school
is located in Kyle, South Dakota, a geographically isolated rural area on the Pine Ridge Indian
Reservation located in Shannon County. School enrollment averages 900 students with an
average of 65 full-time teaching positions. The village of Kyle has a population of 846. The
school is accredited through AdvancEd and is recognized as a K-12 school. However, there are
essentially three schools and a Family and Child Education (FACE) Program. The high school
also offers an alternative education program for those non-traditional students who are unable to
attend the regular high school program.

Approximately 35% of Pre-K-12 students are transported to the school daily. There are
102 or 15% of students who are identified in the Exceptional Education Program (ECP) and 63
or 9% of students who are identified as gifted/talented. The percentage of the student body
enrolled in a federally recognized tribe is 99% and 96% of students qualify for the free and
reduced lunch program.

Average daily attendance for K-8 is 93.33 and for 9-12 80.71%. The graduation rate is
37.5% with a 9.35% Drop-out rate for the high school.) School achievement as evidenced on the
most recent MAP data showed 19.72% of students proficient in reading and 13.84% proficient in
math. No CGI data was available. Only four 2015 graduates from Oglala Lakota College

(where most Reservation students attend) were from Little Wound School.
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After extensive work, the group identified two priority barriers to the readiness of local
Indian students for college and careers. One is the extreme effect of poverty, trauma, and
trauma-inspired dysfunction. For example, negative health outcomes and behavior is
prevalent in low-income, traumatized communities. Data from the US Census, 2010, and Robert

Wood Johnson Foundation, 2015 data by county identifies specific examples:

Crazy Horse School Little Wound School
(Jackson County) Oglala Lakota County

County Population 3,274 14,218

% Below 18 years of age 34.1% 38.1%

Children in poverty 54% 54%

Persons in poverty 33.9% 52.2%

Median household income $31,900 $27,200

Per capita income $19.333 9,226

Health outcomes ranking 55 of 60 counties in SD 59 of 60 counties in SD

Adults smoking *(youth data | 25% 41%

not available

Adult obesity* 34% 45%

Physical inactivity* 30% 24%

Alcohol impaired driving 38% 68%

deaths

Teen births No data 110 in 2015

A second category of barriers is the lack of youth access to adequate resources,
institutional and family support, skills, and role models to heal the effects of poverty, trauma,

and dysfunction. Obvious examples are these:
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Crazy Horse School Little Wound School
(Jackson County) Oglala Lakota County
Primary care physicians No data 2,820 to 1 provider
Dentists 3,270 to 1 provider 2,840: 1
Mental health providers No data 1,580:1
Current teacher openings 11 of 18 positions 8 of 58

Adolescent alcohol treatment

One program serves the entire

One program serves the entire

program reservation reservation
Adult drug or alcohol No reservation based program | No reservation based program
treatment
Beginning Salary (certified $36,000 $32,959
teachers)
School based -life skills None None
curriculum
School- based workforce None None
curriculum
School-based job and job None None
seeking experience
Internships available to None None
students
In-school mentoring None None
opportunities
Peer to peer teaching None None
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Community resource people | No No

in the classroom regularly

Other examples of lack of access to resources, support, and skills are these: ®Schools are
usually the location in every community that employs the most people, and can serve as a center
of community activity. Funding issues of all kinds have restricted positive school impact. For
example, South Dakota as a whole state has the lowest teacher salaries in the nation. The
average salary including experienced teachers is $39,580 compared to $56,383 nationwide
(National Education Association). The majority of schools in the state offer better living
conditions than Reservation schools so attracting quality and long-term commitment from
teachers is difficult.

eParental support is lessened because parents are themselves involved in survival and
have experienced significant trauma. Thirty seven percent of children at Crazy Horse School
and sixty-eight percent of children at Little Wound School are in single parent households.

ePast efforts to assimilate Indian people into white culture have eroded the practice of
Lakota values and the use of the Lakota language which teaches social values and ways of
thinking. This erosion is further extended by television and other contemporary media that
glamorizes violence, material goods, and risk-taking. Media role models for youth are often
gang leaders, criminals, sports figures, and movie stars seen on television.

e The economy does not support families nor youth who want to stay on the Reservation.
Not only are there limited job opportunities on the Reservation, but jobs available are often held
by non-Indians, and often by people who live off the Reservation. Even though over 90% of the

Reservation population is American Indian, only about 40% of jobs are held by American
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Indians. Further, 51% of those who work on the Reservation live elsewhere. Sixty percent of
those who live on the Reservation work off-Reservation. 70% of all workers living on the
Reservation travel more than 25 miles to work, and approximately 55% travel more than 50
miles to employment (mainly in the direction of Rapid City.) Workers who live or work off the
Reservation (as well as other residents) tend to spend the majority of their earnings off the

Reservation, further eroding the economy. (Data from Strengthening the Pine Ridge Economy A

Regional Equity and Opportunity Assessment: a KIRWAN INSTITUTE RESEARCH REPORT

* February 2015. Jobs for youth are practically non-existent, especially because of the barriers of
transportation and

Indian youth of today, without supports have little access to learn “how to live”,
especially how to live as an American Indian trying to cope with the contemporary world.
Without a change in the economy, they have little hope to work on the Reservation except in
low-paying jobs.
2) Opportunities in the local community to support Indian students,

The opportunities for new support are extensive- below is a generalized list- see letters in

attachments for specific commitments to support.
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Category of support Example:

In school curriculum supporting skill “American Indian Life Skills Development

building and healing Curriculum” by Teresa D. LaFromboise

PRACC Workforce Development Curriculum

Financial Literacy and OST Homeowner training

Community resource people as regular contributors

Cultural resource people as regular contributors

Resource people from outside the community, i.e.

VISTA
After school community service Variety of community organizations
School as a portal to internships PRACC

Ogallala Commons

Youth leadership and peer-to-peer OLLL — youth helping youth

opportunities

Other youth opportunities Youth IDA programs

Referral system for school graduates Vo-Tech school funding and OST Vocational

Rehab-Job placement

Career and College Days

On-going support for graduates Mentoring of youth attending higher education

institutions off the Reservation
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Existing local policies, programs, practices, providers, and funding sources (school based)

Crazy Horse School

Little Wound School

Technology

School radio channel

Comprehensive Plan

Above average infrastructure

US Department of Education

suicide recovery grants

Project School Emergency
Response to Violence

(SERV)

Project School Emergency

Response to Violence

(SERV)

Language and culture

Dance/drum groups, hand

games, cultural integration

Lakota Language classes

Existing local policies, programs, practices, providers, and funding sources (community based)

Over-all policies/standards

Oglala Sioux Tribal Education Code

Vision for the future

The Oyate Omniciye-Oglala Lakota Plan

Proven Workforce Development Model

Pine Ridge Area Chamber of Commerce

Funding

OST Higher Education grant program

Special funding- Tribal Education Grant

Oglala Sioux Tribal Education

Transitional services to college

Oglala Lakota College

Community

Chamber of Commerce members

Other Community Resource people

TED grants — May, 2015 for 3 years

Additional data analysis: The Oyate Omniciye-Oglala Lakota Plan
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Clearly, major institutional and community changes are needed on the Pine Ridge
Reservation to improve educational outcomes for youth and in fact to assure the survival of the
Oglala Lakota nation itself.

Pine Ridge Area Chamber of Commerce, working with Thunder Valley Community
Development Corporation, helped develop the Oyate Omniciye, also called the Oglala Lakota
Plan (OLP). The Plan serves as a guide for all future Tribal decisions in all major areas:

» Economic development and jobs, * Education, culture, language and arts, « Governance
and sovereignty, » Health, healing and access to healthy foods, « Housing and community
development, * Natural resources and land management and  Transportation, utilities and
infrastructure. The power of the plan is that it was developed by grassroots people but was
approved by the full governing body of the Tribe making it the official comprehensive plan for
the entire Reservation.

Widespread input was obtained from the Oglala Lakota community people of the Pine
Ridge Reservation, including youth, tribal agencies, non-profits, and experts from several
specialty fields. The process began with organizational meetings, and year-long visioning and
listening sessions. Input gathered was used at major planning meetings for an additional year.

The Oyate Omniciye-Oglala Lakota Plan was adopted as the official Regional Plan for
Sustainable Development of the Oglala Sioux Tribe by a vote of the Tribal Council of the Oglala
Sioux Tribe and is in the process of implementation by the Tribe, Agencies, non-profits, service
providers, and community groups.

Most relevant recommendations from the plan in the area of education are parallel to

findings in this needs assessment. The Oglala Lakota Nation needs to:
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1. Focus on ways for youth to heal from past traumas, creating safe places for youth in
every community.

2. Increase the number and types of opportunities for our youth to be involved in healthy,
stimulating activities.

3. Create workforce development and capacity building programs (including youth).

4. Focus on people as the greatest asset, specifically to provide workforce training.

Recommendations from a follow-up study add details:

5. Align education, workforce development and reservation job sectors to grow the share
of Lakota workers filling reservation-based jobs.

6. Support transitions from high school to college, and from college to advanced training
to train reservation youth for jobs currently being worked by off-reservation workers,
particularly in education, health care and government administration.

After analyzing all the data supporting the two categories of barriers, as well as
opportunities, the planning group agreed that one major strategy could realistically be
implemented. This strategy would institutionalize new learning activities within the school day
as well as in the community that would help youth learn and practice life and coping skills that in
turn would help youth heal from the trauma and dysfunction around them. The strategy would
have several components described below in the project design.

Third party information about the status of schools appeared in the Star Tribune in 2015:

Pine Ridge schools: Amid beauty, deterioration

The federally neglected school buildings at Pine Ridge are a blight at the very center
of a culture that wants better

By Editorial Board Star Tribune

APRIL 2, 2015 — 1:57PM
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the melody’s soaring, keening notes. Other students in the smoky circle join in quietly and without

self-consciousness.

The clamshell makes it way around the room. Brianna Bettelyoun, a 15-year-old sophomore, is its
most enthusiastic recipient this morning. She vigorously cups the smoke and pulls it up and over her
head. It’s a chance to rid herself of this morning’s bad start — missing the bus and having to walk 30

minutes to school.
“I smudged so I could open up my spirit to a better day,”” she said later.

As Cross recovers the clamshell, the room is calmer. The circle and the smudging have sent students
on their way with a powerful sense of history and belonging. “They’re descendants of a proud, proud
people,”” Cross said. “We want them to recognize that so they can compete in this world and achieve

what they need to achieve.”

The Crazy Horse school, named for the legendary Lakota warrior, is housed in a worn, brown-brick
building that’s about 40 years old. It’s another of the four BIE schools rated in poor condition, and

deferred maintenance now tops $4.5 million. The replacement price tag: $30 million.

Although school officials keep the building clean and well-lit, part of the school recently had to be
closed off because the roof was leaking. A crumbling corridor near the gym area remains permanently

locked so students don’t use it. The small building at the end of the corridor may be condemned.

The most alarming deficiency at the school is the subflooring in two hall ways used by students and
the public on their way to the gym. There are two large areas where asbestos tiles have broken into
shards, and what’s left of the floor visibly bows as football coach and athletic director Carroll Webster

walks on it.

As for the dusty, crumbling asbestos tiles kicked and scuffled by students, “They tell us it’s fine as
long as it’s not disturbed,”” Webster said with a wry grin, referring to federal officials’ response when

the school has raised concerns about exposure to tile containing this carcinogen.

While there are few such obvious safety risks from conditions at the other three BIE schools rated in
poor condition, the buildings are dated and crowded, making it difficult to attract and keep quality
teachers. Electrical systems and plumbing, which age faster than the structures, are out of sight but in

need of expensive updates.
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Three of the schools are new and, although district officials say the fourth needs to be replaced, the
gap in quality between the public school facilities and the four distressed BIE schools is a touchy

subject on the reservation.

The public schools are eligible for a federal funding stream called impact aid that only “a few” BIE
schools get, according to a Congressional Research Service report. Public school districts near

reservations without a strong property tax base often receive this help.

Expanding impact aid availability to BIE schools, or making other federal education funding available
to state or local agencies, would help address construction backlogs. It’s a policy discussion that
Congress should have and one that Minnesota Republican Rep. John Kline — the powerful chairman
of the U.S. House Committee on Education and the Workforce — should push for, given the concerns

in his home state and region.

BIE students at Pine Ridge are sometimes conflicted about whether to go to the newer local public
schools or to stay in the BIE system, whose facilities may be closer to home and have a more intensive
cultural curriculum. But the four Shannon County schools, which serve about 1,500 students, are
already at capacity or overcrowded, according to officials, meaning Pine Ridge students may not have

a choice.

Paul Pawnee Leggins, an eighth-grader at Wounded Knee, said his friends who attend Shannon
County schools work with iPads in class. Because he aspires to be a game designer, he’d like to have

tablet computers at his school, too. But iPads aren’t enough to make him switch.

“They only have Lakota once a week,”” he said. “I would rather have Lakota every day, so we can

learn it. We have to keep that alive.”

Bettelyoun, one of the students who participated in the “smudging” ceremony, has similar motivations
for staying at the Crazy Horse school. Her parents want her there, and Bettelyoun believes BIE
schools shelter kids from stereotypes and low expectations at other schools, while passing on cultural

traditions that will keep them connected to their families.

Still, the comparisons are difficult. “It’s not a good feeling. ... A lot of the schools we went to for

basketball tournaments look so fancy. So much fancy things — fancy floors, new flooring, new
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design, new curtains. ... They had technology, they had TVs in the hallway to show the student

activities. It makes our school kind of look sad,” she said.

Bettelyoun dreams of the day when visitors come to the Pine Ridge reservation because the schools
are standouts both for academics and sports. An investment in schools would pay off, she promised.

“This generation I'm growing up in, us teens, we want to make a change on the reservation,’” she said.

Fire Thunder, the former tribal president, also yearns for the day when Pine Ridge is known more for
its strengths than its weaknesses. Outside the American Horse School, a whimsical but inspirational

statue of an Indian child riding an eagle soaring through the air greets students at the entrance.

“That,”” said Fire Thunder, nodding to the artwork, “is what we hope and dream for our children.”
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RESOLUTION NO. 16-61XB

RESOLUTION OF THE EXECUTIVE COMMITTEE
OF THE OGLALA STIOUX TRIBE
(An Unincorporated Tribe)

RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE OGLALA STIOUX TRIBE
SUPPORTING THE PARTNERSHIP BETWEEN THE OGLALA SIOUX TRIBE’S HIGHER
EDUCATION PROGRAM, TRIBAL EDUCATION AGENCY, LITTLE WOUND SCHOOL, CRAZY
HORSE SCHOOL AND THE PINE RIDGE AREA CHAMBER OF COMMERCE IN APPLYING
FOR THE NATIVE YOUTH COMMUNITY PROJECTS GRANT (CFDA NO. 84.299A).

WHEREAS, the Oglala Sioux Tribe has adopted its Constitution and
By-Laws by referendum vote on December 10, 1935, in accordance with
Section 16 of the Indian Reorganization Act of 1934 (25 U.S.C. § 476),
and under Article III § 1 of the Oglala Sioux Tribe Constitution, the
Oglala Sioux Tribal Council is the governing body of the Oglala Sioux
Tribe, and

WHEREAS, Article XIII, Section 6 of the Tribal Constitution
authorizes the Executive Committee to act on behalf of the Oglala
Sioux Tribal Council on routine matters when the tribal council is not
in session, and

WHEREAS, the Pine Ridge Area Chamber of Commerce is applying for
the Native Youth Community Projects Grant (CFDA No. 84.299A), to help
American Indian/Alaska Native children become college- and career-
ready. The absolute priority (5) (i) must include one or more tribes
or their Tribal Education Agencies; and (B) one or more Department of
Interior Bureau of Indian Education (BIE) funded schools, and

WHEREAS, the O0OST Education Committee did approve and support the
OST Tribal Education Agency and OST Higher Education Program to
partner with the Pine Ridge Area Chamber of Commerce and Little Wound
Schoel and Crazy Horse School for this grant on April 11, 2016, now

THEREFORE BE IT RESOLVED, that the Executive Committee of the
Oglala Sioux Tribe hereby approves the partnership agreement between
the Pine Ridge Area Chamber of Commerce, OST Tribal Education Agency,
OST Higher Education, Little Wound School and Crazy Horse School in
applying for the Native Youth Community Projects Grant (CFDA No.
84.299A4) .

G=E=B-T-I=-F=I-C~A=-%—-T=0-=N

I, as undersigned Secretary of the Executive Committee of the Oglala
Sioux Tribe, hereby certify that this Resolution was adopted by the
vote of: 3 For; 0 Against; 0 Abstain, and 0 Not Voting during a
SPECIAL SESSION held on the 6TH day of MAY, 2016.
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Evidence of Capacity

See Grant Narrative

PR/Award # S299A160041
Page e81



























































































































To gain a permanent rewarding position that challenges my abilities and enhances my
expertise.

Career Profile

¢ Proven administrative, supervisory and office manager experience.

e Knowledge of computers: Microsoft word, Excel, Outlook, Power Point, Omni
Form and QuickBooks.

e Strong background in various aspects of accounts payable/receivable, payroll and
tribal policies.

e Volunteer Income Tax Assistant

e Notary Public

Work History
Development Coordinator March 2008 to Present
Pine Ridge Area Chamber of Commerce Kyle, SD

Data entry, payroll accounts payable/receivable, book keeping, filing, financial quarter
reporting and type meeting minutes. Assist executive director with quarter reports for
grants. Volunteer tax preparation, assist Staff to complete grant objectives and setting up
PRACC events and promote businesses for PRACC.

Data Intake Clerk October 2005 to July 2007
Oglala Sioux Rural Water Supply System Kyle, SD

Acted as accounts payable clerk; vouchering accounts payables, entering information in
cuff account, logging checks and mailing vendor checks. Processing requisitions;
administration employee timesheets, vehicle use authorizations, travel advances and
reports. General secretarial duties; filing, answering phones, typing letters and
corresponding for my supervisor. Corresponded with Bureau of Reclamation for
approving any money spent by OSRWSS.

Professional Development and Awards

e January 2016 Volunteer Income Tax Assistance Training

e June 2015 Management & Leadership Training

e QOctober 2010 Small Business Tax Training

e September 2008 Customer Service Training

e May 2008 Quick Books Training

e May 2008 Basic Accounting/Bookkeeping Training
Education

e Oglala Lakota College 30 credit hours of Accounting

e Oglala Lakota College 27 credit hours of Office Technology

e Oglala Lakota College 61 credit hours of Information Technology

e Little Wound High School High School Diploma
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PRACC OLLL School Community Coordinator
To Be Hired

Reports to: Project Director
Number of Days: 12 months

Position Summary: Facilitates the implementation and management of the development
of community school activities, events, programs and services that lead to student job and
higher education readiness. Provides leadership for the coordination of community
school efforts including classes, community service, internships, and work with
volunteers within the pilot schools.

Qualifications/Job Requirements:
Education: < Bachelor’s degree education, or social work -master’s preferred.

Specialized Knowledge, Licenses, etc:
* Lakota language speaker and cultural knowledge preferred

Experience:

* Five years of experience in community building including Reservation-based
experience

* Five years of experience in program planning, implementation, evaluation and
organizational

support.

Other:

» Knowledge of community resources.

* Demonstrated ability to work with school age youth

* Ability to build community partnerships and maintain working relationships.

+ Ability to work in a school bureaucracy.

* Proven skills in leadership, group facilitation, coordination, marketing, data collection
and evaluation.

« Ability to demonstrate cultural sensitivity and work with a diverse group of people.

* Ability to adhere to school policies and procedures.

« Ability to organize, prioritize and respond to deadlines while working on multiple tasks.
+ Effective oral and written communication skills.

+ Exhibits the ability to be a creative thinker and self-starter.

Duties and Responsibilities:

Facilitates adaptation and integration of existing curriculum to result in OLLL
developmentally appropriate life skills activities for grades four through twelve,
including community service.

Facilitates initial pilot of curriculum with youth in year one.
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Establishes linkages with non-profits, local businesses, Chamber members, and resource
people to promote their involvement in the OLLL project (in coordination with the
Project Director).

Initially trains one secondary teacher in each pilot school to facilitate high school classes
as well as assists with those classes.

Trains teachers in grades four through eight in each pilot school to integrate age
appropriate OLLL activities daily within the school day (in years two through four).

Schedules and assists teachers to schedule volunteer community resource people to
facilitate project activities within and after the school day, including community service.

Assists with institutionalizing the project within each pilot school so that the model
continues to be offered after this project ends.

Performs tasks for the day to day management and coordination of activities.
Develops, maintains and nurtures relationships with school administration and staff,
parents,

family members, and community

Responsible for required data collection and evaluation within school sites.
Prepares and presents written and oral reports to OLLL director.

Participates in training and professional development.

Performs other duties as assigned by the OLLL Director

Scheduling flexibility.
Communicate clearly and processes complex information.
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Pine Ridge Area Chamber of Commerce

Board of Directors 2016-2017

President — Arlin Whirlwind Horse (OST enrolled member), Associate Judge, Oglala Lakota
Tribe

Vice President — Howard Olson (OST enrolled member), Business owner, Singinghorse
Secretary — Sharice Davids (OST enrolled member), Deputy Director, Thunder Valley
Treasurer — Gerald Cournoyer (OST enrolled member), Owner, Art Galley and artist

5% Member — Donald Montileaux (OST enrolled member), Artist

Board Members
Shawn Reinhart (OST enrolled member), Oglala Lakota College

Marquittee Heathershaw (OST enrolled member), Business Owner, Heathershaw Designs
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RESOLUTION NO. 16-61XB

RESOLUTION OF THE EXECUTIVE COMMITTEE
OF THE OGLALA STIOUX TRIBE
(An Unincorporated Tribe)

RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE OGLALA STIOUX TRIBE
SUPPORTING THE PARTNERSHIP BETWEEN THE OGLALA SIOUX TRIBE’S HIGHER
EDUCATION PROGRAM, TRIBAL EDUCATION AGENCY, LITTLE WOUND SCHOOL, CRAZY
HORSE SCHOOL AND THE PINE RIDGE AREA CHAMBER OF COMMERCE IN APPLYING
FOR THE NATIVE YOUTH COMMUNITY PROJECTS GRANT (CFDA NO. 84.299A).

WHEREAS, the Oglala Sioux Tribe has adopted its Constitution and
By-Laws by referendum vote on December 10, 1935, in accordance with
Section 16 of the Indian Reorganization Act of 1934 (25 U.S.C. § 476),
and under Article III § 1 of the Oglala Sioux Tribe Constitution, the
Oglala Sioux Tribal Council is the governing body of the Oglala Sioux
Tribe, and

WHEREAS, Article XIII, Section 6 of the Tribal Constitution
authorizes the Executive Committee to act on behalf of the Oglala
Sioux Tribal Council on routine matters when the tribal council is not
in session, and

WHEREAS, the Pine Ridge Area Chamber of Commerce is applying for
the Native Youth Community Projects Grant (CFDA No. 84.299A), to help
American Indian/Alaska Native children become college- and career-
ready. The absolute priority (5) (i) must include one or more tribes
or their Tribal Education Agencies; and (B) one or more Department of
Interior Bureau of Indian Education (BIE) funded schools, and

WHEREAS, the O0OST Education Committee did approve and support the
OST Tribal Education Agency and OST Higher Education Program to
partner with the Pine Ridge Area Chamber of Commerce and Little Wound
Schoel and Crazy Horse School for this grant on April 11, 2016, now

THEREFORE BE IT RESOLVED, that the Executive Committee of the
Oglala Sioux Tribe hereby approves the partnership agreement between
the Pine Ridge Area Chamber of Commerce, OST Tribal Education Agency,
OST Higher Education, Little Wound School and Crazy Horse School in
applying for the Native Youth Community Projects Grant (CFDA No.
84.299A4) .

G=E=B-T-I=-F=I-C~A=-%—-T=0-=N

I, as undersigned Secretary of the Executive Committee of the Oglala
Sioux Tribe, hereby certify that this Resolution was adopted by the
vote of: 3 For; 0 Against; 0 Abstain, and 0 Not Voting during a
SPECIAL SESSION held on the 6TH day of MAY, 2016.
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PRACC OLLL-Year One Budget

Category/Line Items
Personnel
Project Director 5% time ($50,000 full time)
Mentor/Community Service Coordinator 75% time

($28,000 per annum)
School Community Coordinator-Full-time
Bookkeeper-25% time -$18,000 per annum
Total Personnel
Fringe
OASI/Medicare - 7.65%
SD Unemployment -1st $15,000 - 2%
Workers Comp-2.05 FTE aver. $1000/FTE
Medical -prorated for part-time

2.05 employees * 3000
Total Fringe
Travel - Out-of State
Dept. of Education meeting P. Dir. And 1 staff
3 nights lodging @ $225%2 ($1,350)
4 days meals & exp. $70/day x 2 ($980)
1,335 airfare x 2 ( 2,670)
Total Travel
Equipment
Supplies-20 classrooms @$500 each
Total supplies
Contractual (Travel included per arrangement)
Mentors 10 @ 3,000 each
LWS (high school teacher) extra duty
Crazy Horse (high school teacher) extra duty
CPA for mandatory audit-this program only
Program evaluation
Total Contractual
Other
Program liability-out of school only
Phone/internet- pilot schools-project share -$200/mo.
Freight/postage for parent mailings-$100/mo.
Evidence based curr.-manuals-25 copies @275 each
OLLL curr. copies for youth/teachers-500 x $200
KILI radio program for project @ $75/wk.
Project info for parents-flyers, newsletters10 m. x 500/m.
10 Community service projects- 2 comm. @ $400
Local mileage- 2 program staff only .54/mi. x average of
1,550 mile/m. ($20,088) Youth travel -$5,000/school x 2
Youth needs-2 schools @ $500/school
Total Other
Total Federal Request
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Federal

$2,500.00
$21,000.00

$44,173.00
$4,500.00

$5,521.23
$7,400.00
$2,050.00

$6,150.00

$5,000.00

$0.00
$10,000.00

$30,000.00
$15,000.00
$15,000.00

$2,000.00
$10,000.00

$1,000.00
$2,400.00
$1,200.00
$6,875.00
$10,000.00
$3,900.00
$5,000.00
$8,000.00

$30,088.00
$1,000.00

Total

$72,173.00

$21,121.23

$5,000.00

$10,000.00

$72,000.00

$69.,463.00

$249.757
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http:3,900.00
http:10,000.00
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http:2,400.00
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http:10,000.00
http:2,000.00
http:15,000.00
http:15,000.00
http:30,000.00
http:10,000.00
http:10,000.00
http:5,000.00
http:5,000.00
http:21,121.23
http:6,150.00
http:2,050.00
http:7,400.00
http:5,521.23
http:72,173.00
http:4,500.00
http:44,173.00
http:21,000.00
http:2,500.00
http:Comp-2.05

PRACC OLLL-Year One Budget Justification

Item
Personnel
Project Director 5% time ($50,000 full time)
Mentor/Community Service Coordinator 75% time

($28,000 per annum)
School Community Coordinator-Full-time
Bookkeeper-25% time -$18,000 per annum
Total Personnel
Fringe
OASI/Medicare - 7.65%
SD Unemployment -1st $15,000 - 2%
Workers Comp-2.05 FTE aver. $1000/FTE
Medical -prorated for part-time

2.05 employees * 3000
Total Fringe
Travel - Out-of State
Dept. of Education meeting P. Dir. And 1 staff
3 nights lodging @ $225%2 ($1,350)
4 days meals & exp. $70/day x 2 ($980)
1,335 airfare x 2 ( 2,670)
Total Travel
Equipment
Supplies-20 classrooms @$500 each
Total supplies
Contractual (Travel included per arrangement)
Mentors 10 @ 3,000 each
LWS (high school teacher) extra duty
Crazy Horse (high school teacher) extra duty
CPA for mandatory audit-this program only
Program evaluation
Total Contractual
Other
Program liability not covered by schools

Phone/internet- pilot schools-project share -$200/mo.

Freight/postage for parent mailings-$100/mo.
Evidence based curr.-manuals-25 copies @275 each
OLLL curr. copies for youth/teachers-500 x $200
KILI radio program for project @ $75/wk.

Project info for parents-flyers, newsletters10m@$500

10 Community service projects- 2 comm.-$400 ea.
Local mileage- 2 program staff only .54/mi. x av. of

1,550 mile/m($20,088) Youth travel -$5,000/2 schools

Youth needs-2 schools @ $500/school

Total Other

Federal Justification

Salaries per salary schedule
$2,500.00 Administrative
$21,000.00 Needed to provide services to grad,
and to coor. Community work exper.
$44,173.00  See job description
$4,500.00 Admin. For fiscal accountability
$72,173.00
Per Board approved policies
$5,521.00 Mandated
$7,400.00 Mandated
$2.050.00 Mandated
Mandated
$6,150.00
$21,121.00
Travel rates per PRACC policies
Recommended meeting

$5,000.00

$0.00
$10,000.00 For OLLL activities-all grades)

$10,000.00

$30,000.00 Aver. $10/hr. plus travel
$15,000.00 For OLLL services only
$15,000.00 For OLLL services only

$2.,000.00 Based on historical data
$10,000.00 40 days @ $250/day
$72,000.00

$1,000.00 Mandated
$2,400.00 Program services in pilot schools
$1,200.00 Keep parents involved
$6,875.00 Per Al Living Skills price list
$10,000.00 Class handouts & worksheets
$3.900.00 Keep community involved
$5,000.00 Keep parents involved
$8,000.00 Clean-up-other supplies/travel
Extensive travel needed to serve 2
$30,088.00 schools in rural area
$1,000.00 To get SS #, work clothing, recognition
items, other
$69,463.00

PR/Award # S299A16004 1

Page 135


http:69,463.00
http:1,000.00
http:30,088.00
http:8,000.00
http:5,000.00
http:3,900.00
http:10,000.00
http:6,875.00
http:2,400.00
http:1,000.00
http:72,000.00
http:10,000.00
http:2,000.00
http:15,000.00
http:15,000.00
http:30,000.00
http:10,000.00
http:10,000.00
http:5,000.00
http:6,150.00
http:2,050.00
http:7,400.00
http:5,521.00
http:72,173.00
http:4,500.00
http:21,000.00
http:2,500.00
http:Comp-2.05

Category/Line Items

Personnel

PRACC OLLL-Year Two Budget

Project Director 5% time ($50,000 full time)
Mentor/Community Service Coordinator 75% time

($28,000 per annum)

School Community Coordinator-Full-time
Bookkeeper-25% time -$18,000 per annum

Total Personnel

Fringe

OASI/Medicare - 7.65%

SD Unemployment -1st $15,000 - 2%
Workers Comp-2.05 FTE aver. $1000/FTE

Medical -prorated for part-time
2.05 employees * 3000

Total Fringe

Travel - Out-of State

Dept. of Education meeting P. Dir. And 1 staff
3 nights lodging @ $225%2 ($1,350)
4 days meals & exp. $70/day x 2 ($980)

1,335 airfare x 2 ( 2,670)

Total Travel
Equipment

Supplies-20 classrooms @$500 each

Total supplies

Contractual (Travel included per arrangement)

Mentors 10 @ 3,000 each

LWS (high school teacher) extra duty
Crazy Horse (high school teacher) extra duty
CPA for mandatory audit-this program only

Program evaluation
Total Contractual

Other

Program liability-out of school only

Phone/internet- pilot schools-project share -$200/mo.
Freight/postage for parent mailings-$100/mo.

Evidence based curr.-manuals-25 copies @275 each
OLLL curr. copies for youth/teachers-500 x $200

KILI radio program for project @ $75/wk.

Project info for parents-flyers, newsletters10 m. x 500/m.
10 Community service projects- 2 comm. @ $400

Local mileage- 2 program staff only .54/mi. x average of
1,550 mile/m. ($20,088) Youth travel -$5,000/school x 2
Youth needs-2 schools @ $500/school

Total Other

Total Federal Request
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$2,500.00
$21,000.00

$44,173.00
$4,500.00

$5,521.23
$7,400.00
$2,050.00

$6,150.00

$5,000.00

$0.00
$10,000.00

$30,000.00
$15,000.00
$15,000.00

$2,000.00
$10,000.00

$1,000.00
$2,400.00
$1,200.00
$6,875.00
$10,000.00
$3,900.00
$5,000.00
$8,000.00

$30,088.00
$1,000.00

Total

$72,173.00

$21,121.23

$5,000.00

$10,000.00

$72,000.00

$69.,463.00

$249.757
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PRACC OLLL-Year Two Budget Justification

Item
Personnel
Project Director 5% time ($50,000 full time)
Mentor/Community Service Coordinator 75% time

($28,000 per annum)
School Community Coordinator-Full-time
Bookkeeper-25% time -$18,000 per annum
Total Personnel
Fringe
OASI/Medicare - 7.65%
SD Unemployment -1st $15,000 - 2%
Workers Comp-2.05 FTE aver. $1000/FTE
Medical -prorated for part-time

2.05 employees * 3000
Total Fringe
Travel - Out-of State
Dept. of Education meeting P. Dir. And 1 staff
3 nights lodging @ $225%2 ($1,350)
4 days meals & exp. $70/day x 2 ($980)
1,335 airfare x 2 ( 2,670)
Total Travel
Equipment
Supplies-20 classrooms @$500 each
Total supplies
Contractual (Travel included per arrangement)
Mentors 10 @ 3,000 each
LWS (high school teacher) extra duty
Crazy Horse (high school teacher) extra duty
CPA for mandatory audit-this program only
Program evaluation
Total Contractual
Other
Program liability not covered by schools

Phone/internet- pilot schools-project share -$200/mo.

Freight/postage for parent mailings-$100/mo.
Evidence based curr.-manuals-25 copies @275 each
OLLL curr. copies for youth/teachers-500 x $200
KILI radio program for project @ $75/wk.

Project info for parents-flyers, newsletters10m@$500

10 Community service projects- 2 comm.-$400 ea.
Local mileage- 2 program staff only .54/mi. x av. of

1,550 mile/m($20,088) Youth travel -$5,000/2 schools

Youth needs-2 schools @ $500/school

Total Other

Federal Justification

Salaries per salary schedule
$2,500.00 Administrative
$21,000.00 Needed to provide services to grad,
and to coor. Community work exper.
$44,173.00  See job description
$4,500.00 Admin. For fiscal accountability
$72,173.00
Per Board approved policies
$5,521.00 Mandated
$7,400.00 Mandated
$2.050.00 Mandated
Mandated
$6,150.00
$21,121.00
Travel rates per PRACC policies
Recommended meeting

$5,000.00

$0.00
$10,000.00 For OLLL activities-all grades)

$10,000.00

$30,000.00 Aver. $10/hr. plus travel
$15,000.00 For OLLL services only
$15,000.00 For OLLL services only

$2.,000.00 Based on historical data
$10,000.00 40 days @ $250/day
$72,000.00

$1,000.00 Mandated
$2,400.00 Program services in pilot schools
$1,200.00 Keep parents involved
$6,875.00 Per Al Living Skills price list
$10,000.00 Class handouts & worksheets
$3.900.00 Keep community involved
$5,000.00 Keep parents involved
$8,000.00 Clean-up-other supplies/travel
Extensive travel needed to serve 2
$30,088.00 schools in rural area
$1,000.00 To get SS #, work clothing, recognition
items, other
$69,463.00
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PRACC OLLL-Year Three Budget

Category/Line Items
Personnel
Project Director 5% time ($50,000 full time)
Mentor/Community Service Coordinator 75% time
($28,000 per annum)
School Community Coordinator-Full-time
Bookkeeper-25% time -$18,000 per annum
Total Personnel
Fringe
OASI/Medicare - 7.65%
SD Unemployment -1st $15,000 - 2%
Workers Comp-2.05 FTE aver. $1000/FTE
Medical -prorated for part-time
2.05 employees * 3000
Total Fringe
Travel - Out-of State
Dept. of Education meeting P. Dir. And 1 staff
3 nights lodging @ $225%2 ($1,350)
4 days meals & exp. $70/day x 2 ($980)
1,335 airfare x 2 ( 2,670)
Total Travel
Equipment
Supplies-20 classrooms @$500 each
Total supplies
Contractual (Travel included per arrangement)
Mentors 10 @ 3,000 each
LWS (high school teacher) extra duty
Crazy Horse (high school teacher) extra duty
CPA for mandatory audit-this program only
Program evaluation
Total Contractual
Other
Program liability-out of school only
Phone/internet- pilot schools-project share -$200/mo.
Freight/postage for parent mailings-$100/mo.
Evidence based curr.-manuals-25 copies @275 each
OLLL curr. copies for youth/teachers-500 x $200
KILI radio program for project @ $75/wk.
Project info for parents-flyers, newsletters10 m. x 500/m.
10 Community service projects- 2 comm. @ $400
Local mileage- 2 program staff only .54/mi. x average of
1,550 mile/m. ($20,088) Youth travel -$5,000/school x 2
Youth needs-2 schools @ $500/school
Total Other
Total Federal Request
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Federal

$2,500.00
$21,000.00

$44,173.00
$4,500.00

$5,521.23
$7,400.00
$2,050.00

$6,150.00

$5,000.00

$0.00
$10,000.00

$30,000.00
$15,000.00
$15,000.00

$2,000.00
$10,000.00

$1,000.00
$2,400.00
$1,200.00
$6,875.00
$10,000.00
$3,900.00
$5,000.00
$8,000.00

$30,088.00
$1,000.00

Total

$72,173.00

$21,121.23

$5,000.00

$10,000.00

$72,000.00

$69.,463.00

$249.757
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PRACC OLLL-Year Three Budget Justification

Item
Personnel
Project Director 5% time ($50,000 full time)
Mentor/Community Service Coordinator 75% time

($28,000 per annum)
School Community Coordinator-Full-time
Bookkeeper-25% time -$18,000 per annum
Total Personnel
Fringe
OASI/Medicare - 7.65%
SD Unemployment -1st $15,000 - 2%
Workers Comp-2.05 FTE aver. $1000/FTE
Medical -prorated for part-time

2.05 employees * 3000
Total Fringe
Travel - Out-of State
Dept. of Education meeting P. Dir. And 1 staff
3 nights lodging @ $225%2 ($1,350)
4 days meals & exp. $70/day x 2 ($980)
1,335 airfare x 2 ( 2,670)
Total Travel
Equipment
Supplies-20 classrooms @$500 each
Total supplies
Contractual (Travel included per arrangement)
Mentors 10 @ 3,000 each
LWS (high school teacher) extra duty
Crazy Horse (high school teacher) extra duty
CPA for mandatory audit-this program only
Program evaluation
Total Contractual
Other
Program liability not covered by schools

Phone/internet- pilot schools-project share -$200/mo.

Freight/postage for parent mailings-$100/mo.
Evidence based curr.-manuals-25 copies @275 each
OLLL curr. copies for youth/teachers-500 x $200
KILI radio program for project @ $75/wk.

Project info for parents-flyers, newsletters10m@$500

10 Community service projects- 2 comm.-$400 ea.
Local mileage- 2 program staff only .54/mi. x av. of

1,550 mile/m($20,088) Youth travel -$5,000/2 schools

Youth needs-2 schools @ $500/school

Total Other

Federal Justification

Salaries per salary schedule
$2,500.00 Administrative
$21,000.00 Needed to provide services to grad,
and to coor. Community work exper.
$44,173.00  See job description
$4,500.00 Admin. For fiscal accountability
$72,173.00
Per Board approved policies
$5,521.00 Mandated
$7,400.00 Mandated
$2.050.00 Mandated
Mandated
$6,150.00
$21,121.00
Travel rates per PRACC policies
Recommended meeting

$5,000.00

$0.00
$10,000.00 For OLLL activities-all grades)

$10,000.00

$30,000.00 Aver. $10/hr. plus travel
$15,000.00 For OLLL services only
$15,000.00 For OLLL services only

$2.,000.00 Based on historical data
$10,000.00 40 days @ $250/day
$72,000.00

$1,000.00 Mandated
$2,400.00 Program services in pilot schools
$1,200.00 Keep parents involved
$6,875.00 Per Al Living Skills price list
$10,000.00 Class handouts & worksheets
$3.900.00 Keep community involved
$5,000.00 Keep parents involved
$8,000.00 Clean-up-other supplies/travel
Extensive travel needed to serve 2
$30,088.00 schools in rural area
$1,000.00 To get SS #, work clothing, recognition
items, other
$69,463.00
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PRACC OLLL-Year Four Budget

Category/Line Items
Personnel
Project Director 5% time ($50,000 full time)
Mentor/Community Service Coordinator 75% time
($28,000 per annum)
School Community Coordinator-Full-time
Bookkeeper-25% time -$18,000 per annum
Total Personnel
Fringe
OASI/Medicare - 7.65%
SD Unemployment -1st $15,000 - 2%
Workers Comp-2.05 FTE aver. $1000/FTE
Medical -prorated for part-time
2.05 employees * 3000
Total Fringe
Travel - Out-of State
Dept. of Education meeting P. Dir. And 1 staff
3 nights lodging @ $225%2 ($1,350)
4 days meals & exp. $70/day x 2 ($980)
1,335 airfare x 2 ( 2,670)
Total Travel
Equipment
Supplies-20 classrooms @$500 each
Total supplies
Contractual (Travel included per arrangement)
Mentors 10 @ 3,000 each
LWS (high school teacher) extra duty
Crazy Horse (high school teacher) extra duty
CPA for mandatory audit-this program only
Program evaluation
Total Contractual
Other
Program liability-out of school only
Phone/internet- pilot schools-project share -$200/mo.
Freight/postage for parent mailings-$100/mo.
Evidence based curr.-manuals-25 copies @275 each
OLLL curr. copies for youth/teachers-500 x $200
KILI radio program for project @ $75/wk.
Project info for parents-flyers, newsletters10 m. x 500/m.
10 Community service projects- 2 comm. @ $400
Local mileage- 2 program staff only .54/mi. x average of
1,550 mile/m. ($20,088) Youth travel -$5,000/school x 2
Youth needs-2 schools @ $500/school
Total Other
Total Federal Request
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Federal

$2,500.00
$21,000.00

$44,173.00
$4,500.00

$5,521.23
$7,400.00
$2,050.00

$6,150.00

$5,000.00

$0.00
$10,000.00

$30,000.00
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$15,000.00

$2,000.00
$10,000.00

$1,000.00
$2,400.00
$1,200.00
$6,875.00
$10,000.00
$3,900.00
$5,000.00
$8,000.00

$30,088.00
$1,000.00

Total

$72,173.00

$21,121.23

$5,000.00

$10,000.00

$72,000.00

$69.,463.00

$249.757
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PRACC OLLL-Year Four Budget Justification

Item
Personnel
Project Director 5% time ($50,000 full time)
Mentor/Community Service Coordinator 75% time

($28,000 per annum)
School Community Coordinator-Full-time
Bookkeeper-25% time -$18,000 per annum
Total Personnel
Fringe
OASI/Medicare - 7.65%
SD Unemployment -1st $15,000 - 2%
Workers Comp-2.05 FTE aver. $1000/FTE
Medical -prorated for part-time

2.05 employees * 3000
Total Fringe
Travel - Out-of State
Dept. of Education meeting P. Dir. And 1 staff
3 nights lodging @ $225%2 ($1,350)
4 days meals & exp. $70/day x 2 ($980)
1,335 airfare x 2 ( 2,670)
Total Travel
Equipment
Supplies-20 classrooms @$500 each
Total supplies
Contractual (Travel included per arrangement)
Mentors 10 @ 3,000 each
LWS (high school teacher) extra duty
Crazy Horse (high school teacher) extra duty
CPA for mandatory audit-this program only
Program evaluation
Total Contractual
Other
Program liability not covered by schools

Phone/internet- pilot schools-project share -$200/mo.

Freight/postage for parent mailings-$100/mo.
Evidence based curr.-manuals-25 copies @275 each
OLLL curr. copies for youth/teachers-500 x $200
KILI radio program for project @ $75/wk.

Project info for parents-flyers, newsletters10m@$500

10 Community service projects- 2 comm.-$400 ea.
Local mileage- 2 program staff only .54/mi. x av. of

1,550 mile/m($20,088) Youth travel -$5,000/2 schools

Youth needs-2 schools @ $500/school

Total Other

Federal Justification

Salaries per salary schedule
$2,500.00 Administrative
$21,000.00 Needed to provide services to grad,
and to coor. Community work exper.
$44,173.00  See job description
$4,500.00 Admin. For fiscal accountability
$72,173.00
Per Board approved policies
$5,521.00 Mandated
$7,400.00 Mandated
$2.050.00 Mandated
Mandated
$6,150.00
$21,121.00
Travel rates per PRACC policies
Recommended meeting

$5,000.00

$0.00
$10,000.00 For OLLL activities-all grades)

$10,000.00

$30,000.00 Aver. $10/hr. plus travel
$15,000.00 For OLLL services only
$15,000.00 For OLLL services only

$2.,000.00 Based on historical data
$10,000.00 40 days @ $250/day
$72,000.00

$1,000.00 Mandated
$2,400.00 Program services in pilot schools
$1,200.00 Keep parents involved
$6,875.00 Per Al Living Skills price list
$10,000.00 Class handouts & worksheets
$3.900.00 Keep community involved
$5,000.00 Keep parents involved
$8,000.00 Clean-up-other supplies/travel
Extensive travel needed to serve 2
$30,088.00 schools in rural area
$1,000.00 To get SS #, work clothing, recognition
items, other
$69,463.00
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 06/30/2017
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under

| "Project Year 1." Applicants requesting funding for multi-year grants should complete all

Pine Ridge Area Chamber of Commerce applicable columns. Please read all instructions before completing form.
SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
Categories (@) (b) (c) (d) (e) (f
1. Personnel | ?2,1?3,03” 72,1?103” ?2,;?3,oo| | 72,173,oo| | | | 288,592,00|
2. Fringe Benefits | 21,121.00 | 21,121.r:-|3“ 21,;21.00‘ | 21,121.00 | | | 84,r135,00|
3. Travel | 5,000.00 [ 5,c-cs.oc“ 5,009.00] | 5,000.00 | | | 20,000.00
4. Equipment | \JL.1H a.oc“ 3.00‘ | G,UU| | I | s,ou|
5. Supplies | 10, 000.00 I l-S,DCO,DG“ Ls,ooo,oc-l I :_c-,ooo,00| | I | qo,ooc,oo|
6. Contractual | 72,000.00 l 72, 000.00 | ?2.0C--:1.00| | '?z,ooo,oo| | | | zss,uuc.ou|
7. Construction | o.co” 0.00 | o,ool | c-,oo| | | | c,oo|
8. Other | £9,463.00 | 69,463 t,-s“ 69,463.00] | 59,463,00| | | | 2'.'7,;-352.00|
9. Total Direct Costs | 249,?57.30” 249,757 DC” 249,75?.oo| | 249,757,oo| | | | 999,028,oo|
(lines 1-8)
10. Indirect Costs* | 0.00 | ” | | | | | | U.UU|
11. Training Stipends | ” ]| ] | | | | | |
(1|i2;.'e?§:10)°$ts | 249.'?57.03” 249,'}57.00“ 249,757.00‘ | 249,75'3‘.00| | | | 999,028,UU|

*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? D Yes [j No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: | | To: (mm/dd/yyyy)
Approving Federal agency: [ ] ED  [] Other (please specify): | |
The Indirect Cost Rateis [ ]%.
(3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  If yes, you must comply with the requirements of 2 CFR § 200.414(f).
(4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
D Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:] Yo.
PR/Award # S299A160041
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Name of Institution/Organization Applicants requesting funding for only one year
Pine Ridge Area Chamber of Commerce should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Budget Categories ) (b) () (d) (e) ()

1. Personnel

2. Fringe Benefits

3. Travel | | I |

4. Equipment | | | ‘

5. Supplies ] D | |
6. Contractual I—‘ — | I—‘ I—]—’—I

7. Construction

8. Other

9. Total Direct Costs

10. Indirect Costs

11. Training Stipends

| | | |
| | I 1l
(lines 1-8) | J || l [
| | I |
| | I ||
| | I ||

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)
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