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OMB Number: 4040-0004
Expiration Date; 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication <] New | I
[X] Application [ ] Continuation * Other (Specify):

|:| Changed/Corrected Application |:| Revision | |

* 3. Date Received: 4. Applicant Identifier:
[osxz?.-fzms | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

| Il

State Use Only:

6. Date Received by State: : 7. State Application Identifier: | I

8. APPLICANT INFORMATION:

*a.legalName: |1ittle Wound School District |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

466040216 | ||o219926850000

d. Address:

* Street1: |1(}1 Main St. ‘

Street2: | ‘

* City: |Kyle |

County/Parish: | |

* State: | SD: South Dakota |

Province: | |

* Country: | USA: UNITED STATES |

" Zip / Postal Code: [577520500 |

e. Organizational Unit:

Department Name: Division Name:

Il

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | “FirstName:  [charles [

Middle Name: | |

*LastName: [cuny l

Suffix: | |

Title: [S uperintendent

Organizational Affiliation:

|Litt].e Wound School District |

* Telephone Number: |gns-455-6174 Fax Number: |605-455-2703 |

* Email: |c'narles.cunyjr@littlewound.us |

PR/Award # S299A160034
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OMB Number: 4040-0007
Expiration Date: 01/31/2019

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify that the applicant:

1.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Tracking Number:GRANT12174841

Authorized for Local Reproduction
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Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles |l and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

Funding Opportunity Number:ED-GRANTS-022916-002 Received Date:May 27, 2016 07:03:41 PM EDT




9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11.  Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
QOrganizations."

18, Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

19, Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|Charles cuny

Superintendent |

APPLICANT ORGANIZATION

DATE SUBMITTED

]Li;:le Wound School District

los/27/2016 |

Standard Form 424B (Rev. 7-97) Back
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S5.C.1352

0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
D a. contract D a. bid/offer/application g a. initial filing
& b. grant g b. initial award D b. material change
I:] €. cooperative agreement D c. post-award
l:l d. loan
l:l e. loan guarantee
l:l f. loan insurance
4. Name and Address of Reporting Entity:
Prime D SubAwardee
Narme: Little Wound School District |
* Street 1 : | Street 2 | |
101 Main St.
Gty |Kyle | S |SEJ: South Dakota | Zp | l
Congressional District, if known:
5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
|L.‘-,S, Department of Education [ Indian Education -- Special Frograms for Indian Children
CFDA Number, if applicable: {8 4.299
8. Federal Action Number, if known: 9. Award Amount, if known:
10. a. Name and Address of Lobbying Registrant:
Prefix : * First Name |a | Middle Name | |
- [l —
* Street 1 | I Street 2 | |
* City State Zip
| | *= | | % |
b. Individual Periorming Services (including address if different from No. 10a)
Prefix I:l * First Name [ ‘ Middle Name | |
* Last Name |na ] Suffix I:'l
* Street 1 | | Street 2 | |
" City | | State [ l Zip [ ‘

11, Information requested through this form is authorized by title 31 U.S.C. section 1352, This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: Charles Cuny |

*Name: Prefix l:| * First Name | | Middle Name ]

Charles
foae | ]
cuny

Title: | Telephone No.: ]Date: Iasmwzo:a

for Local Reprod
Standard Form - LLL (Rev, 7-97)
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Litt1e Wound School District

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: l:] * First Name: [Fharles ‘ Middle Name: |
* Last Name: [Clm}-' ] Suffix:l:l

* Title:

Superintendent

* SIGNATURE: [charles cuny | *DATE:[0s/27/2016

PR/Award # S299A160034
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Little Wound School District
Abstract

Little Wound School District and the Oglala Sioux Tribe (OST) are applying as partners on
(competitive priority 2) behalf of Little Wound School (LWS), a P.L. 100-297 tribal school
located at the center of the Pine Ridge Reservation, in the southwest corner of South Dakota.
LWS has students from seven of the nine districts on the Reservation. We meet the absolute
priority to fund Native Youth Community Projects. We meet competitive priority 1 to serve a
rural community as designated by NCES as a “rural remote” (43) district. We meet competitive
priority 2 as the We meet competitive priority 3 of being located in a promise zone on the Pine
Ridge Reservation.

The community assessment revealed the community is characterized by high poverty (55%
of families live in poverty and 96% qualify for free/reduced lunch), high unemployment (about
80%), and low educational attainment (55.6% have less than a high school diploma). LWS draws
students from a 50-mile radius so transportation is a barrier, especially in bad weather and school
absentee rate is high (80.4%). Substance abuse is pervasive and most crimes (90%) are due to
substance abuse.. Our population is affected by intergenerational trauma due to the historical
trauma of the Lakota people. Conditions in the community contribute to a lack of hope in
students. Due to the high number of youth suicides, the tribe declared a state of emergency in
2015 and initiated increased behavioral and emotional support services for youth.

Academically, on NWEA, only11% were proficient in math and only 16.7% were proficient
in language arts. On state standards assessment, less than 5% were proficient in language arts in
grades 3-8 and only 14% of 11" grade students were proficient. In Math, only grade seven had
any students proficient (2%). At Oglala Lakota College (OLC), the tribal college that will work

with us, they reported 70% of students enter needing foundational (remedial) courses.

PR/Award # S299A160034
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The project proposes to establish an Extension School by expanding Little Wound School to
meet needs of un-served or under-served youth. Barriers will be addressed using a blended
learning program to reach students who can’t or don’t attend school due to transportation, family
obligations or other issues and provide an alternative path to complete high education and obtain
college credits. Each student will have an individualized learning path and work on computers
sometimes and receive individual or small group instruction at other times. Students that have
dropped out or fallen behind the path to graduate can take advantage of credit recovery courses
online and those that would benefit from enrichment or advanced coursework will have that
available. Online programming will include career pathways and college test preparation. OLC
will offer dual enrollment for college credit. Work experience with mentoring will help students
develop work-related skills and explore career opportunities. We will continue to use the
American Indian Life Skills program and the online program we will use allows for adapting and
designing courses that incorporate the Lakota language and culture with input from OST.

Goals are to improve academic skills, improve college/career readiness and increase high
school completion. Objectives are to increase proficiency on the reading and math state test by
10%, increase graduation rate 20%; decrease dropout rate by 3% or to zero, students taking the
improve average ACT score to 20, increase college ready benchmarks by 5%; and half of 11-
12" grade students take dual enrollment or advanced placement courses. All objectives will be
within the context of increasing Lakota language and cultural pride. We will make full use of the
existing programs that address these areas and add the services that will address unmet needs.

Anticipated outcomes are improved academic achievement, increased high school
completion, college/career readiness, and ultimately more opportunities for youth to have

improved economic status and educational attainment.

PR/Award # S299A160034
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Need for Project (Maximum 15 points).

(i) The greatest barriers to readiness of local Indian students for college and careers;

Little Wound School District and the Oglala Sioux Tribe (OST) are applying as a partnership
on behalf of Little Wound School (LWS), a P.L. 100-297 tribal school. The school is located at
the center of Pine Ridge Reservation, a federally designated Promise Zone in the southwest
corner of South Dakota. The reservation is the second largest in the U.S. and home to about
34,641 Oglala Lakota (Sioux) (HUD, 2014). LWS serves 900 students K-12 from seven of the
nine educational districts on the Reservation in Little Wound School (LWS).

designed based on a review of a community assessment conducted by OST, information in the

Oglala Lakota College Case statement, and a review of community, student and school data.

We meet the absolute priority to fund Native
Youth Community Project as we are a defined
geographic area, include a BIE school and
Indian tribe as partners, are focused on college
and career readiness, have past experience with
improving outcomes with other funds, base our
project on a community assessment and will
address barriers identified. = We meet the
competitive priority to serve a rural community
as designated by NCES as a “rural remote™ (43)
district.

Of our students, 99% are enrolled in a

federally recognized tribe. The school includes

Little Wound School
Located in a Promise Zone
99% tribal enrollment
96% eligible for free /reduced lunch
11% proficient in math
16.7% proficient in reading
50% of students don’t graduate
80.4% attendance rate
11% graduation rate

Only 5% meet college readiness

PR/Award # S299A160034
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an elementary school, (grades K-5), a middle school (grades 6-8) and a high school (grades 9-
12). Less than half of our students graduate and we see the need to provide interventions to
improve that outcome. There are a number of barriers the local Indian students face in and out of
school. More than half of the families live below the poverty level (55%). Of LWS students,
96% qualify for free/reduced lunch. Unemployment is high (estimated at 80%). Substance
abuse 1s pervasive and almost every resident has a friend or family member impacted by it. The
prevalence of alcohol and drug use impacts the safety of students as 90% of violent crimes are
attributed to substance abuse. There is a housing shortage on the reservation that forces many
families to share overcrowded housing.

The root of youth despair on Pine Ridge Reservation is the historical trauma of the Lakota
people. For the past two centuries, our community has faced continuous tragedies including
widespread death due to war and disease; the violent oppression of our culture, language of life,
religion, and family structure; and economic marginalization. As the scientific field epigenetics
now demonstrates, trauma has a the physiological impact which produces negative consequences
for future generations. Epigenetics indicates that one generation’s trauma makes the next
generation more vulnerable to psychological stress and its consequences as well as to subsequent
trauma. This physiological reality, along with continued systemic barriers, contribute to a cycle
of self-destructive behavior, violence, addiction, physical illness, breakdown of the family
system, high dropout rates, and low educational/professional advancement.

Along with intergenerational trauma, extremely high poverty and unemployment rates
contribute to, and underpin, a great number of additional social challenges that play off of one
another, including high rates of physical, sexual and emotional violence in the home; alcoholism

and drug addiction; high rates of chronic illnesses; and the breakdown of social systems. All of

PR/Award # S299A160034 2
Page e16



these factors are interconnected and put enormous stress on families and children. Conditions in
our community contribute to a lack of hope in students.

South Dakota (SD) Native American students have the lowest graduation rate in the nation
and approximately half of the students at LWS don’t graduate from high school. Educational
attainment in the community is low with 55.6% having less than a high school diploma. The
limited education no doubt contributes to the high unemployment rate and high poverty.

Students face other challenges when it comes to getting an education. One challenge is the
distance students travel to school. Our attendance area covers a 50 mile radius. The distance to
school, especially when the weather is bad, is a significant barrier and no doubt contributes to the
dropout rate (6%), low attendance rate (80.4%) and low graduation rate (11.5%).

Academic performance is low in English/language arts and mathematics. On the NWEA

Map assessment used by the Bureau of Indian Education, only 11% of students are proficient in
math and only 16.7% are proficient in reading. On the Smarter Balanced Assessment (SBA) that
addresses the South Dakota state standards, none of the students in grades three, six and eight
were proficient while in grade eleven, 14% were proficient and in grades four, five and seven,
5% were proficient. In Mathematics, the only grade with any students proficient was in grade

seven where 2% were proficient.

College and career readiness is a priority for LWSD but our students are not as ready as we
would hope. In addition to the low performance on the state testing, we look at performance on
the ACT. On the ACT test, we have had seen some progress but still need to see more
improvement. The following table shows data from the past four years giving the average score
(“score”) and the percentage that are considered college-ready (“Rdy”). The four-year trend is as

follows:

PR/Award # S299A160034 3
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Average ACT Average Score and Percent Meeting Readiness Benchmarks on the ACT

Year | English Math Science Reading All areas
Score | % Rdy | Score | % Rdy | Score | % Rdy | Score | % Rdy | Score | % rdy
2012 | 11.2 |3 146 |0 14.1 |58 146 |5 137 |0
2013 | 12.8 |9 158 (2 14.8 |52 152 |4 148 |0
2014 | 13.1 |13 15.9 |5 136 |3l 162 |10 153 |0
2015 | 13.5 | 14 133 |3 159 |54 154 |11 153 |3

All results were well below the state and national average and indicate a need for improved
college readiness. The Oglala Lakota College (OLC) is on the Pine Ridge Reservation and is
chartered by the Oglala Sioux Tribe with a mission to provide educational opportunities that
enhance Lakota life. The proximity and Lakota values of the college, present a great opportunity
for students of LWS to attend college close to home. According to the Oglala Case Statement
review, readiness is an issue. OLC gives the Accuplacer test in language arts and math and
students must achieve a basic level to take college courses. 70% of entering Freshmen need to
take Foundational (remedial) Studies courses to get to the basic level to enroll in college courses.
Students also take longer to graduate since they stop out for family emergencies, lack financial
resources, short term employment, lack of transportation and child care issues.

If students can enter not needing foundational courses, they will move through college
quicker. The cost of college is daunting to students who come from high poverty backgrounds
and families that did not go to college. If they were offered additional support academically and
have the opportunity to take college courses while in high school, they are more likely to be
interested in college and feel more confident and more successful. Further, OLC offers

vocational and technical skills coursework that could prepare students for jobs. We want to

PR/Award # S299A160034 4
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provide work experience opportunities for our students to help them gain employment skills.
When students are successful academically and have employment skills, their lives can change
for the better and positively impact our local community.

In discussions with LWS staff and reviewing assessments, we have determined that there is a
population of students who may be underserved or who would benefit from a more alternative
learning environment. One group is students that have not been successful in a traditional
classroom setting who have difficulties keeping their focus and need self-directed, self-paced
learning with supplemental and enrichment activities. Another group consists of students that
are geographically remote and unable to attend regularly due to bad weather or distance.
Students that have dropped out would benefit from an environment where there are additional
supports and services that would help them re-engage with the education system and continue
working toward graduate. Students that have physical limitations that prohibit them from
coming to school could also benefit from the opportunity for alternative learning methods
including online learning. There are also some students that have dropped out due to family
obligations during the day including students that are pregnant. In addition to those needing
academic help, we also recognize that we are not able to offer the full range of coursework that
might better prepare students for college and career readiness. We have students that are capable
of taking advanced coursework but we don’t have qualified staff to provide that. We want to
have students get a head start on college through test preparation for college entrance tests and
the opportunity to enroll in dual credit classes for credit at OLC or other SD colleges. We would
like to serve these students through LWS but space is limited and we need to have a larger
classroom space to accommodate these students and supplement existing programs.

We propose to establish the Little Wound Extension School (LWES) that will meet many

PR/Award # S299A160034 5
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needs that have been identified as the result of barriers our students have encountered. The
Extension School would be for grades 6-12 on the site of LWS and draw from the other districts
on the reservation as we do now but expand programming to help those students that have
dropped out, need extra help, need advanced coursework, and need distance learning
opportunities. The school will provide individualized support, enrichment, credit recovery,
college and career preparation to students in the Pine Ridge Reservation.
(1) Opportunities in the local community to support Indian students; and

One of the pressing problems in the community resulted in increased services available to our
Indian students. In recognition of the many challenges and conditions on the reservation, in
2012, a group representing the various tribal agencies came together to conduct a needs
assessment. That resulted in a plan to address identified needs. The Oglala Lakota Plan provides
a set of priorities and recommendations that reflect the community process. The priority for
education is to “teach culture, build capacity---and expand ways to teach.” The path to healing
1s crucial to sorting out over a century’s worth of frustration for the resilient people of the region.

The plan calls for “collaboration between ongoing language initiatives to strategically
coordinate and increase education efforts™ that can happen with language learning software using
increasing technological capacity throughout the school curricula, opportunities for youth
employment, to engage youth in learning life skills and educational programs that provide
venues to educate and empower youth. Some steps have been taken including the provision to
schools of the American Indian Life Skills program and support for behavioral and mental health
issues. Due to high unemployment, economic development is a primary concern and the

superintendent of LWS participates on that committee.
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Oglala Lakota College (OLC) is a tribally controlled college based on the Pine Ridge Indian
Reservation and also has the He Sapa Instructional Center in Rapid City which according to the
2010 US Census has a population of about 9,000 Indian people (mostly Lakota) and the
Cheyenne River Instructional Center in Eagle Butte, SD on the Cheyenne River Indian
Reservation which has about 14,600 Indian people and is about 3,900 square miles. OLC was
chartered in 1971 by the Oglala Sioux Tribe to provide higher education on the Reservation and
preserve and teach the Lakota language and culture. OLC is an open enrollment college with
offerings from GED through Masters. OLC averages over 1,700 students a year of which 90%
are Native American and 70% are women.

Oglala Lakota College has perhaps the most unique campus and organization of any college
or university in the country. Administrative headquarters are at Piya Wiconi, close to the center
of Pine Ridge Reservation, (8.5 miles southwest of Kyle, SD). Classes are offered at 11
Instructional (College) Centers (one in each of the nine reservation Districts one in Rapid City,
SD and one in Eagle Butte, SD. Instructional ) are staffed by a Director, one to three Counselors
and one or more Tutors and have 3 to 15 classrooms, a computer center, and a library. OLC
offers a Masters in Lakota Leadership and Management: Educational Leadership to educate
principals, an elementary and secondary teacher education program, social work program, a
substantial Foundational studies program, and a GED preparation program. They are providing
Accuplacer testing at an earlier age to identify skills needed to start their 100 college credit
courses sooner, not being in foundational courses. In addition they offer vocational training in a
degree or certificate program. It’s proximity to LWS and emphasis on Lakota language and

culture provides an important asset to the students and community members.
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(2) Existing local policies, programs, practices, service providers, and funding sources.

OST President John Yellowbird Steele declared a State of Emergency on February 17, 2015
due to a wave of youth suicides. The declaration called for: the continued funding of the
Sweetgrass Suicide Prevention Program; the Indian Health Service to deploy behavioral health
professionals to the Reservation; and the OST Health and Human Services Committee to set up a
Tribal Youth Services Department to assure youth activities, jobs, counseling and tutoring. The
Administration for Native Americans provided a $300,000 a year grant for 3 years to set up
Youth Councils in the 9 Districts, train 50 young adults to mentor the Youth Councils, provide
culturally appropriate activities in concert with spiritual leaders, and have the Youth Councils
provide safe and healthy activities including summer camps, naming ceremonies, rites of
passage, and youth recognition. The OST Department of Education has $156,000 to begin
training people and implementing the American Indian Life Skills Curriculum in the middle
schools. The OST Tawacin Ohokila (Taking Care of the Whole Self) substance abuse prevention
program focusing building on community strengths has just been refunded. These services
provide behavioral and emotional support for youth while increasing knowledge and instilling
pride in their culture.

The Oglala Sioux Tribal Education Department has set standards of education for school
districts that are a guide in the development of school district policies. LWS policy statements
are included in a student handbook with the following statement: “Little Wound School will
provide a sacred environment for students to achieve academic, Lakota language, and cultural
excellence.” The student handbook spells out policies including a code of conduct, consequences

for absenteeism plus re-instatement procedures. Some relevant policies include:
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* Tutoring: Students may receive tutoring in areas of study that may be having problems. This
program is designed to improve student’s study habits.

* Intervention: Strategies to improve student attendance and behavior may be made available to
students. (i.e., group counseling)

* After School Program: The Little Wound High School’s After School Programs are designed to
improve attendance, study skills and student behavior.

* The Principal will actively pursue employment opportunities for students to assist their efforts
toward economic independence and will promote development of student corporations and
other entreprenecurial activities. All such activities will be structured in such a manner so as not
to interrupt the learning process of students.

* Teachers shall notify the respective Counselor, Dean of Students and Principal of any student(s)
showing drop-out tendencies so that resources become immediately available to the student.
Every student should be counseled as soon as s/he is detected to be a potential drop-out and
every effort made for retention. Every staff member is responsible for assisting students in their
problem-solving efforts, should serve as a resource for students and such matters should be
approached with equity and consistency.

¢ Advance Placement (AP) and Post-Secondary courses taken through Dual enrollment are
transferable for college credit as approved by South Dakota Board of Regents.

 Little Wound School graduation requirements will meet or exceed Oglala Sioux Tribal
requirements and the accrediting agency requirements.

These policies demonstrate the LWS commitment to providing services and interventions to
support student success. Some other community resources and programs include the Lakota

Funds that offers-courses for students in entreprencurship and provide financial literacy
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instruction. They offer a matching savings program that helps students get in the habit of regular
savings deposits that are matched with $2.00 for every $1.00 deposited.

The USDA provided $2.6 Million in Grants for Infrastructure and Economic Development
Projects on the Pine Ridge Indian Reservation. Activities resulting from the grant provide
opportunities for students to develop vocational/technical skills to build career readiness. The
USDA also provided a farms grant that provides further opportunities. Students can get
vocational training at OLC combined with work experience that will help them be employable.

Quality of the Project Design (Maximum 30 points).

(i) (Up to 3 points) The extent to which project is focused on defined local geographic area.

Little Wound School District is located in a section of the Pine Ridge Indian Reservation that

encompasses the Oglala Lakota
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SD. The map shows the Pine Ridge Reservation districts. Students can come to Little Wound
in Kyle, SD from any of the nine districts but typically come from the seven closest to LWS.
Kyle’s location in the center of the reservation makes it a good location for an extension school.
(ii) (Up to 3 points) The extent to which proposed project is based on scientific research, or
existing program that has been modified to be culturally appropriate for Indian students.
The Goldwater Institute (2012) conducted a study that recognized that the U.S. is failing to
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ensure the American Indian students have the opportunity to receive a first-class education.
They also point out that the low educational attainment common in Indian communities no doubt
leads to a higher risk of poor life outcomes including unemployment and poverty. Education
researchers have identified one of the challenges to overcome is teacher quality as that affects
student improvement (Ladner, 2009). Like many rural areas, reservations are plagued with
teacher shortages (Boyer, 2006). Moreover, reservation schools experience higher teacher
turnover rates compared to non-reservation schools (Chavers, 2000; Miller-Cleary & Peacock,
1998). In LWS, the yearly teacher turnover rate is 40%. When a new teacher comes in, they
have to learn not only the school curriculum and guidelines but also the students’ culture and
methods of learning. The Goldwater Institute recommends a solution to these barriers to be
digital learning-new tools to use while maintaining cultural autonomy. This provides access to
world-class instruction as well as access to courses not often available in rural Indian
communities. These types of tools can support, rather than replace, traditional instruction.

When courses are not available at a school, blended learning (utilizing online instruction in
addition to face-to-face instruction) can be used effectively. Heppen et. al (2009) reported on
findings from a randomized control trial designed to inform decisions of policymakers
considering using online Algebra courses. Results indicate that offering Algebra I as an online
course to Algebra Ready (AR) students is an effective way to broaden access in schools that do
not typically offer Algebra I in grade 8. Taking this course significantly affected students’
algebra achievement at the end of grade 8 and increased their likelihood of participating in an
advanced course-taking sequence in high school. The course had no negative effects on non-AR
students” measured outcomes.

Means et. al (2013) conducted a systematic search of research literature from 1996-2009 and
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conducted a meta-analysis of experimental and quasi-experimental studies contrasting blends of
online and face-to- face instruction with conventional face-to-face classes. Blended instruction
has been more effective, providing a rationale for the effort required to design and implement
blended approaches. The authors indicated that online learning appears to be as effective as
conventional classroom instruction and the overall finding of the meta-analysis is that classes
with online learning (whether taught completely online or blended), on average, produce stronger
student learning outcomes than do classes with solely face-to-face instruction.

In a study conducted at OLC by Asfour & Bryant (2011), the authors examined the
perceptions of Lakota Native American students who were taking the Principles of Marketing
online course. The author concluded that distance education, which includes hybrid and online
courses, should continue to be a part of the Native American educational system as it offers an
opportunity to nontraditional students to obtain higher education in various degrees.

In a meta-analysis of dropout prevention outcomes (Chappell et. al, 2015), the authors
identified effective practices. These practices included school-community collaboration, family
engagement, tutoring, alternative schooling, after-school opportunities, use of technology,
individualized instruction, career and technical education, academic support, counseling and
credit recovery (online or in person). These are all strategies we plan to use.

We plan to expand online services in addition to individualized instruction as an outreach to
students that have high absenteeism, have dropped out or are falling behind to graduate as well
as those in school who are not proficient can receive needed instructional support or who need
advanced coursework and college and career readiness preparation. We have been using
Odysseyware, a research-based program. Arizona State University conducted a study of online

learning and concluded, “the research summarized here shows how Odysseyware puts into
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practice the most effective and best-researched instructional applications of digital learning”
(ASU, p. 35-see attachment). The program is aligned with the SD state standards as well as with
the NWEA assessment that BIE schools use and will be adapted to utilize the Lakota language
and incorporate information about the Lakota Sioux culture into coursework. The Odysseyware
Content Authoring Tool will enable Little Wound to create Native Language-specific content by
creating a single lesson, project, quiz, test or entire course. This helps student learn their native
Lakota language based on how best the tribe would like the material presented. Utilizing specific
cultural content including Web 2.0 Tools, Passages, Articles, Text, Videos, Animations, Games
and Activities will help support the tribal importance of the Oglala Lakota language and history
are all examples of components would be used to help student understand and master these
important cultural educational pieces. These can all be easily imported into the Learning
Management System to use for all children in the district.

The students to be served in the Extension School program may have other needs in addition
to the academic needs. This may include emotional and behavioral health and college and career
counseling. In addition to utilizing services available through OST, we will hire a social worker
or counselor to use a strength-based approach to build confidence, self-esteem and resilience in
students. This person will also work with students on college and career readiness.

(iii)(Up to 7 points) Goals, objectives, and outcomes are clearly specified and measurable.

The goals, objectives and anticipated outcomes are based on the needs we propose to address.
The objectives measureable with criteria and anticipated outcomes noted.

Goal 1: Increase academic achievement results in reading and math by 10 percentage points
Objective 1.1: Student academic proficiency in reading will increase by 10 percentage points on

the SBA
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Objectivel.2 : Student academic proficiency in math will increase by 10 percentage points.

Outcomes for goal one include improved academic performance on the SBA by 2.5 points per

year, improved progress on the NWEA benchmark assessment from first to final test yearly,
increased passing grades in academic courses

dropout rate.

Objective 2.1: Student graduation rate will increase by 20%

Objective 2.2: Dropout rate will decrease by 3 percentage points or to zero

Outcomes for goal 2 include: increased attendance rate to 95% by end of year, increased

graduation rate to more than 50%, decrease in dropout rate by 1% or to zero each year, increased
high school completion by 50% or more

Goal 3: Students will be college and career ready as determined by performance on college
entrance tests, participation in dual credit courses and not needing developmental courses.
Objective 3.1: Students taking the ACT will improve their average score to an average of 20.

by 5%.

Objective 3.3: At least half of the 1110 grade students will take one dual credit course or
advanced placement class.

Outcomes for goal 3 include more students taking the ACT, improved scores on the ACT,

increased enrollment in dual credit courses, increased college enrollment after graduation and
reduction in the need for remedial courses in college.
Benchmark assessment will occur to determine progress as the grant is implemented and there

will be a quarterly review of data with staff and partners so that any needed program adjustments
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can occur.
(iv) (Up to 10 points) The extent design of the proposed project is appropriate to, and will
successfully address, the needs of the target population or other identified needs.

We have identified barriers to success in school and have designed the project to
comprehensively address those barriers and improve outcomes. We will build capacity to serve
more students from the districts on the Pine Ridge Reservation served by Little Wound School
with attention to those students that need extra support and access to alternative ways of learning.
Having an Extension School will provide an environment conducive to addressing barriers and
challenges. The site will serve existing students in a learning lab as well as those who have
dropped out, are not keeping up with their classes, have fallen behind being on time to graduate
and others that may learn better in an alternative school. The total number of students currently
in grades 7-12 that will benefit from services is 450 and we expect to add an additional 150
students with the school’s expansion. In addition to the site at LWS, through our collaboration
with OLC, we will work with OLC to be able to havelwes students use the regional instructional
centers to utilize the technology and have access to the online programming we plan to have
available. We based our project design on the logic model we developed (see attachment)

The Little Wound Extension School will house a research-based software program and web-
based courses that incorporate the Oglala Lakota culture and language into a full curriculum,
provide individualized learning opportunities, provide emotional and behavioral support, focus
on college and career readiness and career exploration and help students be successful in school.
Students will be individually assessed to determine skills they need to meet state standards and
have an individualized learning path developed that can address their needs. They also can have

the opportunity to take advanced placement courses that are not currently offered, have credit
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recovery opportunities if they fall behind or fail a course, and take dual credit courses through
Oglala Lakota College. A program director will oversee the program and a supplemental
enrichment coordinator will supervise day to day programming, conduct student assessments,
teach students in groups or individually and be assisted by a learning lab instructor.

To address high absenteeism and distance barriers, we will purchase a van so that the social
worker/counselor can pick up students that can’t find a way to school and get them to school.
S/he will call students that have unexcused absences or drop out and see if they need
transportation or other support to come back to school and persist to graduation. S/he will make
home visits to talk with parents about the importance of school attendance. When there are
family issues or emotional issues, the social worker will refer them to the appropriate agency to
receive additional support. We will also make arrangements for distance learning if there is an
ongoing medical or weather issue that makes attendance not feasible for any length of time.

To improve graduation rates, we will provide counseling, offer credit recovery courses, have
work experience in combination with coursework to help students see a reason to stay in school
and will implement the Odysseyware program courses for students that have difficulty attending
on a regular basis, have fallen behind in classes or who want to take any advanced course not
being offered. In addition we will give incentives to students for good grades, good attendance
and staying on track to graduate. We will provide interim benchmark assessments and identify
areas of need for students to complete courses and stay on track to graduate. The coordinator
assisted by the learning lab instructor will work with students to focus on the skills needed to
continue their progress and improve proficiency. We will also provide positive incentives for
attendance and passing grades and credit recovery for students that need to repeat or make up a

course.
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To meet the need to improve college and career readiness, we will offer work experience,
dual credit courses, mentoring, college visits, speakers about career opportunities and provide
information about college requirements. The Odysseyware courses include college and career
readiness options including college test preparation, and over 80 CTE courses that introduce
students to a variety of possible career paths and begin equipping them with the specific skills
necessary for success in those fields. The social worker/counselor will also work with students to
identify college and career goals. Research has shown that when students receive helpful college and
career counseling they are more motivated to do well in school, feel more connected to their school,
get along better with others and see their school as a more civil and safe space (O’Brien, 2013). The
social worker/counselor will work with students to learn about college and career opportunities and
set postsecondary goals. The tribal police department and school district provide internship/work
experience opportunities for students to work in clerical areas under the supervision of an
employee who will also mentor them. The tribe is working to add employment opportunities
within the community and we will work with them to increase work experience opportunities as
they come available. We will coordinate with the Oglala Lakota College to inform students
about the vocational/technical opportunities at the college that are tied to the work experience
opportunities.

To improve academic achievement, students will work on needed skills in the instructional
learning lab where they can work independently and have the support of an instructional lab
instructor to monitor their progress and provide individualized instruction. Students will be able
to earn points which, in turn, they can use to “purchase” incentives. We will offer after-school,
evening and summer hours for tutoring, use of the Odysseyware assessment and individualized

learning path for instruction.
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To address intergenerational student trauma and other emotional/behavioral needs, services
provided by the social worker/counselor will be strengths-based. When strength-based counseling 1s
used, it will develop an outlook that positive things can happen and that the individual can direct good
things happening in their life (Smith, 2006). Wellness-based counseling provides the opportunity for
adolescents to discuss influences on their lives and themselves and can discover discovering personal
strengths leading to feelings of competence and an increase in self-esteem. (Townsend, 2013). A
focus on building self-esteem is important as it can be a predictor for future success (Trzesniewski ,
et. al, 2006) and linked to academic success (Clay et. al, 2005; Dubois et. al, 2002).

Improved self-esteem can result in resilience (Baumeister, et. al, 2003). There will be a focus on
building resilience in students. Recommended practices in promoting resilience include caring
relationships, high expectations and opportunities to participate and contribute (Morrison & Redding,
2007). The social worker/counselor will promote a caring relationship where the student contributes
to setting high expectations for themselves and contributes to a plan for their future. Research has
shown that teaching from a strengths-based resilient perspective is important in promoting resilience
in students (Jefferson, 2010). The Social Worker/Counselor will provide professional development to
school staff on how to nurture and support reliance in their students and to focus on strength-based
educational programming.

Since students are faced with stressful, unsafe, and unstable surroundings off-campus each day, the
counseling service will operate on the understanding that internal and external behaviors are often a
result of trauma that has likely been unaddressed. Studies have shown that youth who have
experienced trauma may be more likely to demonstrate disruptive behavior (Storr, et. al, 2007). The
definition of "trauma" is broad; "trauma" and "traumatic" experiences can range anywhere from the

stress of living in poverty to being homeless, to being exposed to gang violence. Even a parent's
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divorce can he considered a "traumatic" experience. Trauma affects behavior and has both inward and
outward manifestations. Self-destructive habits such as drug use and participation in other risky
behaviors often come from a place of pain from past events. The social worker/counselor will create a
safe and supportive environment where students can feel comfortable in addressing the trauma they
have faced or are facing in their life. A trauma-informed service provided by the social
worket/counselor and staff will incorporate an understanding of trauma into their work as a result of
training to aid them in understanding how students' various symptoms and behaviors may be

representative of traumatic experiences.

Parent involvement is important and the social worker/counselor will make home visits where
needed, work individually with parents, make appropriate referrals for support, and provide
workshops at the school on topics of interest to parents. The school will offer open houses and invite

parents to come and utilize the computer courses to update/increase their own skills if interested.

By offering an extension school program staffed with a program director, a supplemental
enrichment coordinator, social worker/counselor and learning lab instructor, students in the school or
who have had difficulty attending or succeeding in traditional courses from throughout the reservation
can have access to extended hours programming, expanded course offerings, credit recovery,

individualized instruction and incentives to stay in school and complete courses with good grades. S

Students will enroll in one of three ways: application (students from LWS or other districts),
referral from a teacher, counselor or school staff member that believes the student would benefit from
the extension school or pre-emption to dismissal due to absenteeism-rather than being dropped, they
will be enrolled in the extension school. Students will enter on probationary status to make sure that
they will benefit from the program and likely to be successful. A home visit with the parents will be

made to ensure the program is working for the student and an individualized program will be
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developed.

Students, parents, students and staff will agree to a stringent set of behavioral and academic
expectations. Students will have a set schedule which may include working from home some of the
time and will be held accountable for keeping the schedule. Academic progress will be expected and
the school will provide the social and academic supports to make sure all students make adequate
progress. As the program expands and more students from LWS enroll, in addition to the initial staff,

LWS staff may be moved to the Extension school to support the program.

Odysseyware will serve as the foundation of the extension program which we have been using on a
limited basis with good success. Students will not be expected to spend all their time on it, but rather
as supplemental enrichment activities to equip students with technical and professional experiences.
The software provides career exploration and career pathways in addition to academic instruction,
advanced placement and coursework and other courses that may not be available in the school.

(v) (Up to 7 points) The extent to which services provided involve the collaboration of
appropriate partners for maximizing the effectiveness of project services.

The Oglala Sioux Tribe and LWD with support from the Tribal college will collaborate to
improve student outcomes. LWS will provide educational services and outreach to bring
students who have dropped out to return to school, offer extended learning time to students and
former students from any of the surrounding districts to have the opportunity to obtain a high
school diploma and start a college career. By offering courses not currently available, students
will have more opportunity to expand their academic learning as well as gain college credit
through dual enrollment and advanced placement courses.

The Oglala Sioux Tribe will continue to provide support through the American Indian Life

Skills program, Indian Health Services, behavioral/emotional support services and will work

PR/Award # S299A160034 20
Page e34



with LWS in adapting the Odysseyware software to incorporate the Lakota language and culture.
The Tribe 1s working to expand employment opportunities for the community and will work with
LWS to provide more work experience opportunities for students. This has been initiated with
internships with the police department and clerical services.

The Oglala Lakota College will provide dual credit opportunities for those enrolled in Little
Wound School at no cost so that students can obtain college credits while still in high school.
They will also provide speakers and counseling support to those students preparing to go to
college. They will work with students on career interests and opportunities to gain vocational and
technical skills through OLC coursework.

This collaboration among the three entities covers a broad range of services for students on
the Pine Ridge reservation to complete a high school education in the context of the cultural
heritage and to gain skills to be college and career ready. Ultimately, with these entities working
together, outcomes for the entire community can be improved.

Quality of Project Personnel (Maximum 10 points).

It is the policy to Little Wound School District to give preference to qualified tribal members
and Native Americans. The policy states the following: “In accordance with the provisions of
federal statutory and case law, Little Wound School shall give preference in employment and
training opportunities to qualified tribal members and Native Americans. In determining level of
qualification, Little Wound School shall assign a weighted point factor selection system that
assigns a value to the Indian status of the applicant, if the applicant chooses to self-identify as
such”. The weighted point factor selection is as follows: 10 points for an enrolled member of the
Oglala Sioux Tribe or 8 points for an enrolled Indian who is a member of a tribe other than the

Oglala Sioux Tribe. An individual must be capable of proving their membership in a federally-
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recognized Indian tribe by providing an enrollment number, enrollment certificate, or other
acceptable means of showing membership as established under tribal law. In addition, through an
agreement with the Oglala Lakota College, student teacher interns work in the Little Wound
School for a teacher’s salary.

The Director of Human Resources at LWS will act as hiring manager, and post the developed
job description within the first week of receiving news of award. LWS will advertise in the
Lakota Country Times, on our website and other schools” websites, on the South Dakota Teacher
Placement Center, and on BIE positions. We will also advertise on Kili, the major radio station
on Pine Ridge Reservation. The LWS HR Director will also attend job fairs at regional teaching
colleges: Black Hills State, Chadron State, and Sioux Falls. Interviews will be conducted by
Superintendent Charles Cuny, Business Manager Paula Pourrier, and Counselors Warren Pourier
and Edwina Brown Bull. Superintendent Cuny will make the final selection, and obtain Board
approval for his choice. LWS gives Indian preference in all hiring practices, and will do so for
the Project Manager position. We propose filling positions in the first month of the program
while beginning activities initially under the direction of the superintendent. Despite the
challenges of hiring on the Reservation, LWS has a track record of doing so quickly: the average
time it has taken to fill new positions over the past several years is 3 weeks to a month.

The Superintendent of Little Wound School, Charles Cuny, will serve as interim project
director until the position is filled. He has 13 years of experience in school and non-profit
administration. Prior to joining Little Wound School as Superintendent, he was principal of
Loneman Tribal Grant school on Pine Ridge Reservation. He has a Masters of Administration
dual Principal and Special Education licensure from the University of Northern Colorado as well

as a Masters of Science in Kinesiology from California Baptist University. Since we need to hire

PR/Award # S299A160034 22
Page e36



a project director, the superintendent will take the lead initially in implementing the project,
hiring personnel and initial budget expenditures.

(i) Qualifications relevant training and experience, of project director

Given the size of the project, we will hire a new full-time Project Manager to take the
lead on implementation and reporting and to administer the project.  The program/project
director will have a minimum of a master’s degree with a Ph.D. or Ed.D. preferred, have a SD
Principal’s certificate or ability to get one, have supervisory experience and knowledge of the
Pine Ridge Indian Reservation, the people, culture and traditions. Experience in grant
management/implementation is preferred. The program director will have responsibility for
oversight of the project implementation and project budget, monitor budget expenditures and
objective progress, ensure reports are completed on time, coordinate with the project partners,
schedule and participate in partnership meetings, and supervise project staff. Other requirements
include: proven working experience managing complex projects; excellent organizational skills
including attention to detail and multi-tasking skills; experience motivating, inspiring, and
managing teams; excellent client-facing and internal communication skills; strong written and
verbal communication skills; and knowledge of the Lakota language and culture and Pine Ridge
Reservation services and values.

Duties include: development and implementation of a detailed project plan to monitor and
track progress using appropriate tools and techniques (including creation and maintenance of
comprehensive project documentation); management of all project related expenses and close
collaboration with LWS Business Manager to ensure all project activities are properly accounted
for and delivered within budget; coordination of project activities performance of risk
management to minimize project risks; and overseeing outreach and troubleshooting support for
all project activities to ensure high-quality program implementation.
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(ii) Qualifications, including relevant training and experience, of key project personnel.

The social worker/counselor will have a minimum of a Bachelor’s degree in Human Services
or equivalent field required with a Master’s degree in social work or counseling preferred, two
years experience preferred in social work or counseling, knowledge of the Pine Ridge Indian
reservation and knowledge of the Lakota culture and language preferred. The social
worker/counselor will work with students who have academic, behavioral, emotional or physical
problems, provide counseling, consult with parents and recommend available community
services using a strengths-based approach. The social worker/counselor will provide individual
or group counseling for students who need support, make home visits and contact students that
have chronic absenteeism or who have dropped out to help them return to school. We are using
the option of either a social worker or counselor due to difficulties in recruiting to the reservation
and with knowledge that the skills and experience of the person is the most important
consideration

The supplemental enrichment coordinator (“coordinator”) will have as a minimum a
bachelor’s degree, S.D. teaching certificate, Indian preference will be considered. This person
will have the daily responsibility to providing instruction, designing meaningful tasks for
students, ensure that interim assessments occur and review progress, adapt instruction to meet
student needs, incorporate technology into instruction, confer with supplementary teachers
(special education, gifted/talented) regarding progress, IEPs and instructional direction of
students. The learning lab instructor will have an A.A. degree or minimum of 60 credit hours.
Indian preference is considered. This person will assist and work cooperatively with the teacher

in planning, preparing and presenting instructional activities to students.
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(iii)Extent to which applicant/ partner, demonstrates capacity to improve outcomes
relevant to project focus through experience with programs funded through other sources.

LWS has demonstrated capacity through experience with other grants. LWS was awarded a
SERV Grant, through the Department of Education, for SY 2014-2015, a grant to address the
high suicide rate in the school population. This grant has provided emotional and behavioral
health support for our students and suicide prevention curricula and training. The suicide rate
has dropped dramatically since the inception of the grant even though it is in the early stages.
We have also seen a significant reduction in the suicide ideations by students as well as a
decrease in counseling referrals. The SERV grant created new classes that take place during
block periods, and provided training for teachers and students. All reporting activities have been
successful. LWS also recently received a Title 7 grant from the DOE totaling $141,000. We are
using this funding to support a variety of afterschool and summer activities.

We also have implemented a school improvement grant and have seen a significant reduction
in the dropout rate (from 24 to 6%) and increased average scores on the ACT testing (13.7 to
15.3). We do benchmark testing so that we can track student progress throughout the school year
and have put some systems in place to identify students’ needs. This grant would supplement
funds available and build on the foundation we have established to increase outcomes further.

Adequacy of Resources (Maximum 10 points).
(i) The relevance and commitment of each partner to implementation & success of project.

The partners in the grant are the Little Wound School District and the Oglala Sioux Tribe.
The school will provide the educational support, academic instruction, access to web-based
programs, outreach to other districts to enroll students that will benefit from the program. The

Tribe will provide social and mental health services to students referred, provide the Life Skills
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curriculum, have leadership team meetings weekly where school administrators will get together,
work experience activities, college and career readiness activities, student travel for college visits
and materials and support for Lakota language instruction. The Oglala Lakota College will
provide free enrollment in dual credit courses, college and career readiness support, college visits
where students can tour the college and provide information about college requirements and
financial aid. A community partnership with our credit union offers financial literacy activities
to our students to help them learn how to manage money. The LWS is relevant to the project as
we are the district in the center of the district and it is a reasonable distance for most student on
the reservation to travel to our site. We have experience in implementing other grants and know
how to build capacity. The Oglala Sioux tribe is relevant because they represent the tribe from
which our students come, have the knowledge and resources on the language and culture of our
students, and provide supportive services throughout the reservation The Oglala Lakota College
is relevant as it is the college on the reservation that has Lakota values and provides relevant
coursework and support for the students from our district. They provide dual credit courses that
will enable our students to begin a college carcer. With the combined experience of these
entities, the students that come to LWS Extension School will have a full range of services
rooted in their culture.
(ii) Costs are reasonable in relation to number served and anticipated results and benefits.
The costs are reasonable because they will help us build capacity to serve approximately 700
Indian students a year and have a positive impact on our community for years to come. Our
community is one where 55% of the population has not completed high school. Students have
dropped out for a number of reasons but could return to school if we have an extension program

with expanded hours and access to instruction online. The impact on our community by raising
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the economic and educational outcomes is enormous. Students in the school will have access to
individualized instruction from the enrichment coordinator and instructional lab instructor as
well as access to many courses online including advanced placement and dual credit courses,
taught by highly qualified teachers. When students are able to take dual credit and advanced
placement courses prior to high school graduation, they are more likely to go to college as well
as to enter without needing developmental coursework which will save them money.
Quality of the Management Plan (Maximum 30 points).

(i) (14 points) The adequacy of management plan to achieve objectives on time and within
budget, including responsibilities, timelines, and milestones for accomplishing tasks.

Charles Cuny, Superintendent of LWS, will provide supervision and general oversight to
ensure all grant deliverables are met. Superintendent Cuny has a deep commitment to this project
at LWS. He will participate in the quarterly partner meetings with the tribal representatives and
have monthly meetings with the project director. He will do the hiring so that the grant can get
started right away and supervise the project director. They will meet at least monthly. He reports
directly to the Schools’ Board of Directors, and will report on the progress of the project at
monthly Board meetings. The Project Director will also provide a monthly written report to the
Board, including progress on objectives and any issues that arise. Paula Pourrier, Business
Manager, will provide direct supervision and support to the Project Director for all financial
components of the application. The Business Manager reports directly to the Superintendent, and
provides monthly reports to the Finance Committee of the LWS Board of Directors. Any budget
modifications or revisions will have to be approved by the Board.

The project director will be responsible for daily oversight of the project which includes

supervising staff, ensuring activities occur as intended, monitoring the objective progress,
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meeting with partners, ensuring data are collected as needed, scheduling the professional
development, providing progress reports to partners, monitoring budget expenditures and filing
annual performance reports.

The Supplemental Enrichment Coordinator will be responsible for day to day instructional
activities, recruiting and enrolling students, conducting student assessments, reviewing student
progress, coordinating dual enrollment courses, monitoring student attendance and academic
grades, and collecting data to determine project effectiveness. This person will also coordinate
services with any support staff or other teachers such as special education/gifted education to
adapt instruction where needed. S/he will report to the Project Director.

The Learning lab instructor will assist with individual or small group instructional activities
under direction of the teacher and report to the project director. The social worker/counselor will
be responsible for counseling students, referring students and families to appropriate agencies if
needed, meet with parents to discuss their child’s needs and progress, develop a resource list of
community services available, provide student assessment on emotional/behavioral tests if
needed, and provide individual and small group counseling and/or instruction. S/he will contact
students with unexcused absences or chronic absenteeism and/or who have dropped out and
make every effort to return them to school. She will make home visits and transport students to
school if needed. S/he will report to the project director.

The following chart shows a management plan overview with responsibilities, milestones and
timeline (start date) with personnel responsible indicated—project director (PD), Supplemental

Enrichment Coordinator (SEC), Learning Lab Instructor (LLI) and Social Worker (SW).
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Milestones Person Responsible Timeline

Startup

Partnership meetings(will be quarterly) Project Director 9/15/16
Hiring/assignment of personnel Project Director 9/15/16
Send out notices of availability of program Coordinator 9/15/16
Schedule program activities Coordinator/ PD 9/15/16

Adapt software for Lakota language and culture Odyseeyware consultant 9/30/16

Implementation

Recruit/enroll students Project Director 9/30/16
Install software & professional dev. Project. Director 9/30/16
Materials and equipment ordered Coordinator/LLI 9/30/16
New classes begin Coordinator 9/30/16
Professional development Consultants 9/30/16
Student assessments (will be quarterly) Coordinator 10/25/16
Evaluation

Quarterly student assessment reviewed Coordinator 10/30/16
Surveys to parents and students Coordinator 4/15/17
Compare test results to baseline (yearly) Project Director 7/30/17
Preparation of annual performance report Project Director 8/10/17

In addition to the project management timeline, the following provides milestones for objectives

with budget resources indicated to guide objectives being implemented on time in budget.

Milestones: -Professional dev. beg. 10/1/16 design individual learning paths for students by
10/15/16; schedule student instructional support by 10/15/16; implement achievement incentive

plan by 11/1-16; quarterly assessments beginning 11/15/16; yearly review of progress 6/1/17

Budget resources: Coordinator, LLI, Proj. Dir., Odysseyware, supplies
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Milestones: Orient students to attendance requirements by 10/1/15 Implement incentive plan for
attendance by 10/15/16; social worker makes home visits when student fall behind as needed;
monitor student grades quarterly beginning 11/1/16; monitor credits obtained each semester

beginning 12/15/16; offer credit recovery courses by 1/5/17

Budget resources: Coordinator, LLI, Proj. Dir. Odysseyware , supplies

Objective 2.2: Dropout rate will decrease by 3 percentage points or to zero

Milestones: Set up referral system for potential dropouts by 10/15/16; monitor attendance
weekly; social worker/counselor makes home visits when student out of school for 5 days or

more, transports if needed; credit recovery by 1/15/17

Budget resources: social worker/counselor; vehicle, incentives; supplies; coordinator

Objective 3.1: Students taking ACT will improve their average score to 20.

Objective 3.2 : Percent of students meeting readiness benchmarks on ACT will increase by 5%

Milestones: Determine individual needs to improve scores by 11/1/16; Provide ACT preparation

beginning 11/15/16; provide testing April 2017

Budget resources: Odysseyware, coordinator, learning lab instructor,

Objective 3.3: At least half 11th/12th grade students take dual credit or advanced class.

Milestones: Schedule advanced placement courses based on interest by 10/15/16; work with

OLC to have dual enrollment scheduled by 1/1/17; determine student progress quarterly

Budget resources: Odysseyware, coordinator, learning lab instructor,

The milestones will be used in the monthly meetings to determine progress.
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(ii) (Up to 3 points) Evaluation will provide performance feedback and permit periodic
assessment of progress toward achieving intended outcomes.

The evaluation is designed to provide periodic feedback through using a continuous
management improvement cycle so any needed changes are made in a timely manner instead of
only at the end of the year. Data meetings will occur quarterly to review data at staff meetings
led by the project director. Quarterly data reviewed will include at a minimum, the number of
credits received, grades, attendance, and other student assessment results. Monthly meetings
with the superintendent will provide progress review and to obtain feedback on areas that need
some attention. Any barriers encountered will be addressed so a solution is determined. Weekly
review of student progress will occur so early intervention is provided to help students continue
to progress. There will be quarterly meetings with partners to review progress on meeting
objectives and to discuss any concerns or resources needed. Where indicated, they will make
any adjustments deemed important to improving outcomes. An annual planning meeting with
partners will review the year’s data and consider any programmatic adjustments that might be
indicated.

(iii) (Up to 10 points) The extent to which Indian tribes and parents of Indian children
have been, and will be, involved in developing and implementing the proposed activities.

The Oglala Sioux Tribe (OST) is a partner with Little Wound School in this grant. The
process for developing the proposed activities is the result of several processes that involved
tribal members including parents. The Oglala Lakota Plan was a community wide effort that
involved hundreds of the Lakota people and residents of Pine Ridge reservation. We have taken
the recommendations in this plan as one piece of information in our planning. The Oglala

Lakota College Case Statement from the tribal college was another document providing input of
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tribal members and had data about the community as well as college outcomes. Parent advisors
shared their educational concerns with LWS staff and that input was also taken into account.
LWS interviewed parents at the school to get ideas about what might help attendance and
prevent dropping out. The plan for the grant is based on a variety of relevant sources that
represent school staff, OLC, tribal agencies and OST members.

The project will continue to seek parent input in individual meetings with parents as well as
using parent surveys to gather information from all parents at least once a year to obtain input on
how satisfied they are with the services their child is receiving provide the opportunity to make
suggestions for program improvement. We will have a minimum of two parents included on an
advisory committee to represent the interests of parents in our planning for coming years. The
OST representatives will meet quarterly with LWS to review grant progress together and make
any needed adjustments.

(iv) (Up to 3 points) The extent to which the proposed project is designed to build capacity
and yield results that will extend beyond the period of Federal financial assistance.

With this grant we will build capacity so that we have the tools and resources to continue to
provide supplemental educational services in an Extension School in the future. We are adding a
building to house the extension school that will remain there and continue to be used.. We have
been using Odysseyware as a subscription service but with the grant, we are doing a 4-year
lease/purchase agreement for the software and have arranged that at the end of the 4 year grant
period, LWS will own the software in perpetuity Part of the contract includes adaptation of
coursework to incorporate the Lakota language and culture. Professional development on
blended learning and effective use of the software will occur right away and continue through the

grant period. We will have a trainer of trainer model so that staff will be able to train any new
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teachers in the future. Oglala Lakota College has agreed that dual credit courses will continue to
be available at no charge. We will also be building capacity to support Lakota language learners
through what we develop using the software tools provided. With anticipated increased
enrollment, we will have increased funds that will make it possible to continue supporting the
program in the future.

By providing students with more opportunities to complete coursework and increase
academic achievement, students will be more confident and motivated. They will be able to see
how postsecondary education in vocational or academic programs can be of benefit to them and
help them become employed and not live in poverty.

Quality of the Project Evaluation (Maximum 5 points).

(i) Evaluation will provide guidance about effective strategies suitable for replication

Detailed evaluation data and results will be available for replication or testing. An outcome
evaluation will address the strategies used and their impact to help determine the effectiveness of
those strategies. For each strategy, a full description of the strategy will be provided for
replication. In addition, the number of participants by grade, ethnicity, gender, disability status,
and English language learner status will be included so that anyone wanting to replicate the
program will know the demographics of the population impacted. We will report the
person/entity providing the service, duration of service, and location.
Objectives 1.1 and 1.2 will be assessed using a comparison of academic proficiency on the SBA
state standards test. Interim assessment of benchmarks will occur using the NWEA quarterly
assessments that will help us determine interim progress and provide appropriate interventions to
improve results.

Objective 2.1 and 2.2 will be assessed by comparing the graduation and dropout rate each year to
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the baseline. Interim indicators that will be reviewed quarterly include absenteeism, credits
accumulated, academic grades.

Objectives 3.1 and 3.2 will be assessed using the ACT test results comparing the percent meeting
readiness benchmarks in each area as well as the average scores compared to the state and
national averages. Interim indicators will include the NWEA Map assessment, feedback from
the counselor on student’s knowledge about college requirements, enrollment in dual credit
courses, student GPAs, college visits.

There will be a formative assessment that provides guidance on the progress in implementing
the grant as intended and progress on meeting project objectives. A summative evaluation will
occur each year and at the end of the grant that incorporates all assessments. Quantitative data
collected will include test results, number of participants in each activity, involvement of
community groups and members, and grades in core academic classes. Qualitative data will
include student and parent surveys that include open ended questions about program
effectiveness and perceived results. Results on GPRA measures and assessments will be
reported in the annual performance report as well as in a yearly report shared with stakeholders
with recommendations for improvement in programming if indicated.

The instruments that will be developed/utilized include the NWEA benchmark assessments,
student attendance tracking tool, grade reports, counseling log, ACT, SBA, student, parent,
partner and teacher surveys, and objective progress reports. The project director with input from
staff will design survey instruments.

The following table provides an overview to the methods and timelines for data collection:

PR/Award # S299A160034 34
Page e48



Area Addressed Method Frequency | Responsibility
Academic NWEA Map testing Quarterly Coordinator
achievement SBA testing comparison Yearly Project Dir.
Odysseyware assessments Quarterly Coord.
School  attendance, | Absenteeism reports Weekly Social Worker
course completion Course grades Quarterly Project Dir.
Graduation rate comparison Yearly Project Dir.
Dropout rate comparison Yearly Project Dir..
College/career Work experience reports Quarterly Coordinator
readiness ACT testing comparison Yearly Project Dir.
Accuplacer testing review Yearly Project Dir.
Lakota language and | Life skills assessment Twice/yearly | Coordinator
culture Odysseyware reports Quarterly Coordinator

There will be monthly meetings with staff and the superintendent to review progress. Quarterly
meetings with partners will review the results. Evaluation findings will be reported to the
funding agent in the annual report. The annual report will include evaluation information
concerning; a) the project's progress in achieving it's objectives, b) the effectiveness of the
project in meeting the purposes of the program, and c) the effect of the project on those served
by the project. At the end of each year, the staff with the superintendent and partners will review
a final report to make any changes that appear indicated. The results will be available to all

stakeholders for accountability purposes and include information suitable for replication.
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Focus on geographic area-the following maps provide an overview of the area covered which is within the
Pine Ridge Indian Reservation in the southwest of South Dakota:
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Needs Assessment-Excerpts from documents

The needs assessment included a review of the Ogala Lakota Plan, the Oglala Lakota College Case Statement
a review of academic achievement and ACT testing at Little Wound School District, a review of the Little
Wound School Report Card, the Lakota Language Consortium statistics, the census statistics, interviews
with staff, students and parents, and partner planning meetings. The reports are quite long so relevant
components are given here:

Chartered by the Oglala Sioux Tribe (1971)

Accredited by The Higher Learning Commission of the North Central Association (1983)
Founding Member, American Indian Higher Education Consortium

Founding Member, American Indian College Fund

Member, American Indian Science and Engineering Society

Member, American Indian Business Leaders

Charter Member, Tribal Colleges and Universities Act (PL 95-471)

1994 Equity Land Grant Institution Institution (PL103-382 10/24/94)

Introduction

Oglala Lakota College (OLC) is a tribally controlled college based on the Pine Ridge Indian Reservation
in southwestern South Dakota. The reservation is the second largest in the U.S. and home to about 34,641 Oglala
Lakota (Sioux) (HUD, 2014). The Reservation is 3,468 square miles which is larger than Delaware and Rhode
[sland combined. Oglala Lakota College also has the He Sapa Instructional Center in Rapid City which according
to the 2010 US Census has a population of about 9,000 Indian people (mostly Lakota) and the Cheyenne River
Instructional Center in Eagle Butte, SD on the Cheyenne River Indian Reservation which has about 14,600 Indian
people and is about 3,900 square miles. OLC was chartered in 1971 by the Oglala Sioux Tribe to provide higher
education on the Reservation and preserve and teach the Lakota language and culture. OLC averages over 1,700
students a year of which 90% are Native American and 70% are women.

Oglala Lakota College has perhaps the most unique campus and organization of any college or university
in the country. It has its administrative headquarters at Piya Wiconi, which is close to the geographic center of the
Pine Ridge Reservation (8.5 miles southwest of Kyle, SD). Classes are offered at 11 Instructional (College)
Centers (one in each of the 9 Districts on the Pine Ridge Reservation, 1 in Rapid City, SD and 1 in Eagle Butte,SC
on the Cheyenne River Reservation. Instructional Centers are staffed by a Director, one to three Counselors and
one or more Tutors and have 3 to 15 classrooms, a computer center, and a library.

Piya Wiconi houses the college library, administration and business services, and departmental offices.
Faculty travel to the Instructional Centers to teach and are required to be at Piya Wiconi once a month for All-
Staff meetings, and whenever College Committee meetings and faculty meetings are held. Faculty do their class
preparations at home. It is not uncommon for faculty teaching four courses to travel over 500 miles a week. For
example, distance from the LaCreek College Center in Martin to the He Sapa College Center in Rapid City is 125
miles, making for a five hour, 250 mile round trip to teach a three hour class. Each College Center’s identity 1s tiec
to its district.

Pine Ridge is the 3™ poorest and Cheyenne River the poorest areas in America according to US Census
Reports 2012. This, along with cultural dissonance, contributes to academic preparation issues. OLC is an open
enrollment college with offerings from GED through Masters. OLC gives the Accuplacer test in language arts and
math and students must achieve a basic level to take college courses. 70% of entering Freshmen need to take
Foundational Studies courses to get to the basic level to enroll in college courses. Students also take longer to
graduate since they stop out for family emergencies, lack of financial resources, short term employment,
lack of transportation and child care issues.

Historically, students have been reluctant to tr%vel lege Centers other than the one in their geographic
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Excerpts from the Oglala Lakota Plan

WITH A GOOD HEART, WE EXTEND OUR HAND TO YOU

As a people, we have undergone great turmoil and pain associated with the loss of traditional homelands anc
cultural lifeways. Often the policies of a larger, different, and more dominant political and cultural system have
resulted in a degradation of the Lakota familial tribal structure and language. The path to healing has beer
revealed in the last few decades, and putting the plan into action will play a crucial role in sorting out over ¢
century’s worth of misguided policies, tangled up programs, and nearly extinguished cultural nuances that have
been a disservice and frustration for the resilient people of the region. QOyate Omniciye Consortium anc
Steering Committee

The name Oyate Omniciye began with conversations involving a small circle of Lakota Elders who gathered to
talk about what Lakota people do when getting together to “plan” for something important. During the
conversation another dialogue emerged about whether the Lakota language had a word for “sustainability™.
Ultimately, the group came to the simple words: OYATE OMNICIYE. Roughly translated, Oyate Omniciye
means “The Circle Meetings of the People,” but the phrase carries deeper meanings. First, “Oyate” does not just
refer to humans, but can include all living beings. Secondly, calling for an “Omniciye” is not to be taken lightly.
This word signifies that very important things are to be considered, and in the way of the Lakota, the ultimate goal
is to seek consensus for all who wished to remain in the conversation.

This plan is about big ideas - acknowledgement, collaboration, sharing, healing, vision, and growth - but it is also
about practical accomplishments: naming specific projects and action steps. Most importantly, the plan
acknowledges that there is room for everyone and a need for everyone. The ideas represented in the following
pages come directly from our community conversations, and the success of the plan depends directly on the will
and ability of the people to take action. We hope that everyone who reads the plan will find a cause or idea that
inspires them or complements their lifework.

Through this plan we have together identified opportunities to overcome many obstacles, we have laid out steps
that will lead to a stronger people, and we have shown that we are strongest when thinking together. But our best
work i1s still ahead.

VISION

It is the vision of the Oglala Lakota to acknowledge and move on from historical injustices and courageously builc
healthy, prosperous communities with wisdom, kindness, generosity, and respect for all life, land, water, and air.
The Oyate (People), guided by our Youth, are empowered to lead the way to this sustainable future, while
honoring our culture and history with the revitalization of our Lakota language.
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Recommendations

Language

Revive common use of the Lakota language and infuse it in all aspects of planning for

the future.

Benefits

* Create a vehicle for a standardized systems-based educational curriculum

« Strengthens national sovereignty

+ With increased academic success will come increased self sufficiency and emergent
leadership that is strongly connected to traditional Lakota values.

* Increases human capacity to lead sustainable entrepreneurial endeavors

Youth and Young Ones

Youth and young ones are the future and the very sacred. There must be a basis of youth
leadership in all facets of Lakota life in order to plan for a vibrant, healthy and
prosperous future founded in deeply held cultural values passed along by the older
generations.

Health and Wellness

Strengthen programs improving physical, mental, and spiritual health for overall societal
wellness.

The health of our young people is lagging behind state and national averages. We
need new programs focused on their needs. Encouraging the OST Health
Administration Office to collaborate with K-12 schools, the Oglala Lakota College,
and tiospayes is critical for tailoring programs to the needs of this demographic. OST
Health Administration started school-based services in Little Wound, Pine Ridge,
Wolf Creek, and Allen in 2011. They have also started to organize an on-the-ground
“Hope Response” team in Little Wound for those identified as high risk for suicide.
This is case-by-case surveillance. These are collaborative ventures that involve
teachers, counselors, and administration learning a new language of behavioral
health from training with board certified health professionals. In training a new
cadre of partners in the school systems, the highest risk populations (ages 12-18
and the young adults 18-30) have new eyes and ears to recognize signs of
depression or physical decline and help them to find their way back to hope and
health. Involvement of spiritual leadership from tiospayes helps to create a strong
support system of extended families around cultural and spiritual values.
Education, Training, and Outreach

Teach culture, build capacity, and share information on current activities and
programs. Expand ways to teach, involve, inform, engage, and grow through
trainings, media, and community events for all who live in the region as well as
visitors.
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Partnership Agreement Resolution

RESOLUTION NO. 16-62XB

BRESQLUTION OF THE EXECUTIVE COMMITTEE
OF THE OGLALA SIOUX TRIBE
{An Unincorporated Tribe)

RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE OGLALA SIOUX TRIBE
SUPPORTING TEE PARTNERSHIP BETWEEN THE OGLALA SIOUX TRIBE'S TRIBAL
EDUCATION AGENCY, AND LITTLE WOUND SCHOOL, IN APPLYING FOR THE NATIVE
YOUTH COMMUNITY PROJECTS GRANT (CFDA NO. 84.299A2).

WHEREAS, the Oglala Sioux Tribe has adopted its Constitution and
By-Laws by referendum vote on December 10, 1935, in accordance with
Section 16 of the Indian Reorganization Act of 1834 (25 U.8.C. § 476),
and under Article IIT § 1 of the Oglala Sioux Tribe Constitution, the
Oglala Sioux Tribal Council is the governing body of the Oglala Sioux
Tribe, and

WHEREAS, Article X%III, Section 6 of the Tribal Constitution
authorizes the Executive Committee to act on behalf of the 0Oglala
Sioux Tribal Council on routine matters when the tribal cocuncil is not
in session, and

WHEREAS, the Little Wound School is applying for the Native Youth
Community Projects Grant (CFDA No. 84.299A), to help American
Indian/Alaska Native children become college- and career-ready. The
absolute priority (5) (i) must include one or more tribes or their
Tribal Education Agencies; and (B) one or more Department of Interior
Bureau of Indian Education (BTE} funded schools, and

WHEREAS, the OST Education Committee did approve and support the
0ST Tribal Education Agency to partner with the Little Wound School
for this grant on April 11, 2016, now

THEREFORE BE IT RESOLVED, that the Executive Committee of the
Oglala Sioux Tribe here by approves the partnership agreement between
the OST Tribal Education Agency and Little Wound School for the Native
Youth Community Projects Grant (CFDA No. 84.299A).

C~-E-R-T-I-F-I-C-A-T-I-0-N
I, as undersigned Secretary of the Executive Committee of the Oglala
Sioux Tribe, hereby certify that this Resclution was adopted by the
vote of: 3 For; 0 Against; 0 Abstain, and 0 Not Voting during a

SPECIAL SESSTION held on the 6TH day of MAY, 2016.
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LITTLE WOUND SCHOOL BOARD
POSITION DESCRIPTION
Program Director

Job Summary: The Program Director is the primary academic officer for the LWS
Alternative School and has the responsibility for the day-to-day operations of the school
to ensure that the teaching/learning is carried out effectively in a highly academic
manner. The Principal is supervised, directed, and evaluated by the Superintendent.

Job Responsibilities:

L.

10.

11.

12,
13.

14.

Monitor the development and maintenance of student records that include
attendance, enrollment, student evaluations and assessments for all programs,
academic achievement, and other appropriate student records.

Ensure educational/learning program compliance with accrediting agency
standards and requirements of the LWS.

Ensure that all programs and services are appropriate in order to meet the
academic, cultural, emotional, social, physical, creative and other needs of
students.

Establish and implement activities designed to ensure that parents of students
enrolled in the school have the opportunity to become involved as true partners in
the education of the parents children.

Ensure proper and equitable administration of and provide direct oversight and
implementation of student rights and responsibilities, and expectations of students
as incorporated into the student handbook.

Develop and monitor the implementation of processes designed to consistently
provide students with opportunities to be involved in decision-making on matters
regarding students, programs, policies, procedures, activities, and other aspects of
school operation, implementation, and evaluation.

Monitors student disciplinary referrals, actions and makes recommendations for
disciplinary actions including suspensions and expulsions.

Monitors student health service program, counseling program activities, and
participates in student IEP meetings.

Coordinates student and parent conferences, school climate assessments, and
child protection referrals.

Conduct on-going informal and formal staff evaluation and develop and monitor
improvement plans for all staff other than teachers.

Spends a minimum of 25-50% of time in classrooms (walkthroughs, observations,
feedback).

Provide overall leadership reform for all school activities.

Provide supervision to all school personnel. Implement personnel disciplinary
actions which are consistent with policies and procedures.

Present at all after school extra duty activities to ensure safety through appropriate
supervision.

. Assist in the recruitment and interviewing of the school personnel.
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16.

17.
18.

19.

20.

21,

22.
23

Conduct staff meetings to ensure participatory planning, development, problem-

solving, decision-making, and other school improvement activities that include

curriculum, assessment student input into planning and decision-making, extra-

curricular activity options and resources, educational trend and research

discussions, effective practices reviews, staff performance expectations, and other

participative activities.

Monitors budget and assist in budget school activities.

Work with OST courts and parents on student enrollment, attendance, and truancy
policies and procedures.

Complies with LWS Board policies and procedures in accordance with policy
development procedures.

Approve requests for acquisition of learning equipment materials, supplies,

programs, and other resources needed to continually improve the

educational/learning programs.

Coordinates school assessment, reform, and improvement programs.

Adhere to the LWS policies and procedures.

Additional responsibilities as assigned by Little Wound School Superintendent.

Education/Experience/Certificates/Credentials:

1.

ol o

© o0~ 3

A Ph.D. or EdD in education or related fields is highly preferred. A master’s
degree is required.

South Dakota Principal’s Certificate in appropriate area or ability to obtain
appropriate endorsement to serve in this capacity required.

Must have communication and organization skills.

Previous supervisory experience within a school, preferably as a principal is
required.

Demonstrate an aptitude of competence for the assigned responsibilities.
Knowledge of South Dakota Teacher Certification rules and regulations.
Demonstrate interpersonnel and public relation skills with the community.
Adhere to the LWS policies and procedures.

Knowledge of the Pine Ridge Indian Reservation, the people, culture, and
traditions.
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LITTLE WOUND SCHOOL
POSITION DESCRIPTION

SCHOOL SOCIAL WORKER/Counselor

SUPERVISOR: Program Director

RESPONSIBILITIES:

1.

Aids students with academic, behavioral, emotional, or physical problems.

2. Counsels students who behavior, school progress, or mental or physical handicap
or condition indicates need for assistance.

3. Consults with parents, teachers, and other school personnel to determine causes of
problems and seek solutions.

4. Arranges for medical, psychiatric, and other tests and examinations that may
disclose cause of difficulties and indicate remedial measures.

5. Attempts to alter attitudes and behavior of parents and teachers that cause or
aggravate problems.

6. Recommends change of class or school, special tutoring, or other treatment to
remedy problems.

7. Serves as liaison between student, home, school, and community resources such
as family service agencies, child guidance clinics, courts, and protective services,
doctors and clergy members.

8. Services as consultant to school personnel regarding students or situation which is
not referred for direct service.

9. May lead group counseling sessions to enhance social development of individual
students and provide peer support in areas such as grief, stress, or chemical
dependency.

10. Interview parents in acquire case histories as required.

11. Provide information to parents regarding family service agencies.

12. Works closely with school counselors and other counseling personnel to
coordinate services.

13. Complete all reports as required by supervisor.

14. Maintains confidentiality standards as required.

15. Perform other tasks as assigned by supervisor.

16. Adheres to LWS policies and procedures.

QUALIFICATIONS:

1. Bachelor’s degree in Human Services or equivalent field required. Master’s
degree in social work preferred.

2. Two years experience preferred in social work.

3. Knowledge of the Pine Ridge Indian Reservation.

4. Knowledge of the Lakota Culture and Language preferred.
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LITTLE WOUND SCHOOL BOARD
POSITION DESCRIPTION
Supplemental Enrichment Coordinator

REPORTS TO: Program Director

SUMMARY: To create an instructional program and a class environment favorable to

learning and personal growth; to establish effective rapport with
students; to motivate students to develop skills, attitudes and knowledge
and to establish good relationships with parents and other staff members.

DUTIES AND RESPONSIBILITIES:

1. Plan and prepare instructional tasks that are meaningful and related to learning goals.

2. Provide Instruction to Students

Implement approved curriculum

Maintain a strong instructional focus utilizing the elements of effective instruction, i.e.
RTI, Tiered instruction, differentiated instruction.

Incorporate the Lakota culture into lessons

Communicate a high level of expectation

Communicate clear learning goals to students

Adapt instruction to meet the needs of all students

Address various learning styles

Sequence content at an appropriate pace

Use appropriate level of questioning to promote understanding

Relate lesson content to prior and future learning

Require students to summarize information in written and/or verbal form
Appropriately recognize and reinforce individual student effort

Represent knowledge/information through a variety of methods

Organize students in cooperative or ability groups when appropriate

Require students to analyze and apply knowledge

Display enjoyment, humor, and enthusiasm for teaching and expect students to enjoy
learning

Conduct ongoing assessments for learning

Incorporate technology in lesson plans to enhance student learning.

Confer with supplementary teachers (Special Education, Gifted/Talented) regarding the
progress, IEPs, and instructional direction of students.

3. Provide Effective Classroom Environment

Incorporate and enforce appropriate classroom rules and procedures that are consistent
with K-12 student handbook and clearly understood by all students

Redirect students naturally and immediately without disrupting others

Be well-organized and have all materials, equipment, etc., ready for immediate use
Carry out smooth and effective transitions (e.g., from one activity to another, as students
enter and leave the room)

Maximize time on purposeful instructional tasks

Begin and end class period with focus on learning
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* Establish a positive learning environment

4. Participate in Professional Growth Opportunities and Demonstrate Professionalism
* Participate in professional development activities.
* Participate in school/professional and/or community organizations or events
¢ Complete routine assigned tasks and comply with school requirements
¢ Communicate effectively and professionally with colleagues, parents and students
* Conduct parent-teacher conferences in accordance with school policy

5. Effectively utilize the student information system for taking attendance, grading and reporting.

6. Report student progress to parents and students

7. Maintain confidentiality of student and school records.

8. Serve as supervisor for breakfast, lunch, playground and other student supervisory duties as
assigned to maintain a safe school environment.

9. Administer approved student assessments and standardized testing.

10. Adhere to LWS policies and procedures.

11. Support of the LWS mission, goals and LWS Board initiatives.

12. Perform other duties as assigned.

WORKING CONDITIONS:

ot

Works Inside and Outside

2. Climatic Environment: Some classrooms and work areas are not climate controlled and
are subject to extremes of temperature and humidity.

3. Hazards: Stairs, chalk dust and exposure to communicable diseases may be potential

hazards. In labs/classrooms there could be exposure to toxic chemicals and fumes.

Equipment that supports classroom instruction could be potentially hazardous under

certain conditions.

Physical Requirements: Constant hearing; intermittent speaking, standing, walking and writing.
Frequent carrying, keyboarding, and other repetitive motions.

Other Requirements Excellent oral and written communication skills. Skills in human relations,
leadership and conflict management. Knowledgeable of teaching techniques that meet the diverse

needs of students. Demonstrated skills in the use of technology to enhance student learning.

QUALIFICATIONS:

1. Bachelor’s degree and endorsements in the areas of teaching assignment. Certification,
alternative certification or licensure: current, valid South Dakota teaching certificate.
Knowledge of Indian reservations or experience teaching Indian children preferred.
Indian Preference considered pursuant to P.L. 93.638.

Veteran’s preference is considered by verification of DD-214.

Must successfully pass pre-employment screening.

S
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Little Wound School Board
POSITION DESCRIPTION Learning Lab Instructor

SUPERVISOR: Program Director

JOB SUMMARY: Performs duties that are instructional in nature to deliver services to
student in which a teacher or another professional has ultimate
responsibility for designing and implementing programs and services.

DUTIES & RESPONSIBILITIES: The Learning Lab Instructor will be responsible for the
following:

1. Assists and works cooperatively with the teacher in planning, preparing and presenting
instructional activities to students.

2. Under the direction and guidance of the teacher, provides individualized or small group

instruction to students.

Assists the teacher in maintaining classroom organization and management.

4. Assists the teacher with student discipline and keeps teacher informed of all student
disciplinary incidents.

5. Assists the teacher with student assessments, e.g. placement testing, portfolios, other
authentic classroom assessments, standardized achievement tests, etc.

6. Assists the teacher with the preparation of learning materials as needed for daily instructional
activities.

7. Assists the teacher in developing attractive bulletin boards, classroom displays, developing
learning centers, and other classroom decor to create a positive and pleasant classroom
environment which is conducive to learning.

8. May be required to provide reports and maintain classroom and/or student records.

9. Corrects student work and provides feedback to students.

10. Assists department with extra-duty assignments including playground duty, lunch duty and
others as identified by the supervisor.

11. Assists teachers with the preparation of parental involvement activities including parent
teacher conferences, efc.

12. Attends departmental meetings to keep informed of and provide input in departmental
activities.

13. Attends departmental staff development activities to maintain an awareness of current trends
in education.

14. Maintains strict confidentiality of student and school records at all times.

15. Supervise students and maintain control of classroom in the absence of the teacher.

16. Other duties as assigned by the supervisor which are within the scope of the position.

17. Adhere to all Little Wound School Policies and Procedures.

18. Under the direct supervision of the departmental supervisor.

(o8]

SPECIFIC SKILLS AND REQUIREMENTS:

1. Demonstrate competency in the basic skills in reading, language arts and math.

2. Demonstrate good communication skills to work effectively with students, parents and co-
workers.

3. Knowledge in computers, software and other video and copying equipment used in the
delivery of classroom instruction.

4. Prompt time and attendance and other good work habits/ethics is a must.

Able to work after hours on occasions.

6. Able to perform light lifting, moving classroom furniture and climbing steps.

Lh
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7. Knowledge of Lakota culture and the Pine Ridge Indian Reservation
QUALIFICATIONS:

A minimum of AA Degree or 60 credit hours required.

May be required to successfully pass a basic skills test.
Indian preference in employment is a policy of the LWS.
Indian preference considered pursuant to P.L. 93-638.
Veterans preference is considered by certification of DD-214.
Must successfully pass a verified pre-employment drug test.

ol il ol
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Little Wound Logic Model

Need Addressed

Inputs

Outcome

Measurement

Improve Academic

achievement

Individualized learning path
NWEA benchmark testing and review
Individualized instruction, prof. dev.

Odysseyware software assessment and instruction

Continued progress
Improved pre to post scores
Student success

Increased interest and progress

Quarterly assessment
Compare results
Teacher progress reports

Student survey

Improve grad. rate and
reduced dropout rate
Address trauma-instill

cultural identification

Attendance monitoring

Incentives for continuation

Credit recovery classes

Utilize Lakota Language and cultural knowledge

and counseling-socialworker/counselor

Improved attendance rate
Students graduate on time
Lower dropout rate

Decreased referrals, increase in

lang. and cult. knowledge

Attendance reports
Graduation rate
Credit report
Counseling log

Knowledge test

Increase college and

career readiness

ACT test preparation
College visits, Counseling
Dual credit courses, Advanced Placement courses

Work experience and mentoring

Improved ACT scores
Interest in college, knowledge
Attainment of college credits

Career interest, work skills

Compare pre and post
Student survey
Transcript review

Surveys
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Little Wound School District Budget Narrative

For each budget request, we have provided justification including a column for the objectives addressed by the request.

Category Obj. Year1 |Year2 |Year3 |Year4 | Justification

Personnel

Project All 60,300 | 63,500, [ 66000 |69,000 | ProjectDirector will provide oversight of project

Director (1 implementation, monitor budget expenditures,

FTE) prepare reports.

Enrichment The supplemental enrichment coordinator will create

Coordinator (1 | All 56,000 |58,500 | 60,000 |62,000 | theinstructional program, provide student

FTE) assessment, review assessment results to design
instruction, adapt programs to meet student needs,
provide individual and group instruction, implement
incentive program

Learning Lab 1.1,1.2, | 48,000 |50,000 |52000 |54,250 | The LLIwillassistthe coordinator with preparation

Instructor (1 and instructional activities.

FTE

Social Worker/ | 2.1, 2.2 60,000 |63,000 |67,150 | 70,200 [ Counselorwill provide college and career counseling

Counselor 4.3 for secondary students that prepares them for college

(1FTE) and career readiness. S/he will meet with every
student to discuss

Added Duty 1.1,1.2, 50,000 |50,000 |50,000 |50,000 | Added dutywill be for extended hours-includes

3.3 evening, summer, and after school hours as well as for

any extra hours needed for professional development

Total All 274,300 | 285,000 | 295,150 | 305,450

Personnel

Fringe All 109,720 | 114,000 | 118,060 | 122,180 | The district provides the insurance and other

Benefits benefits.

@40%
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Category

Obj.

Year 1

Year 2

Year 3

Year 4

Justification

Equipment
Computers,
printers,
classroom
furniture

1-1 k2.
3.1, 3.2,
3.3

110,000

55,000

52,000

32,000

Equipment includes computers, servers, printers,
student desks/tables/cubicles for the school.
Furniture is needed for added students that will
increase yearly and will be used for the blended
learning program to increase student achievement
and career readiness. Computers/printers/servers
are needed for the online learning programs and
student access to the online learning.: Year 1

30 computers @1500,=45,000; 5
printers@400=2,000, classroom desks/chairs
30@1200=36,000, servers 2@5,000=10,000, 5
cubicles@1400. Total=$110,000

Equipment year 2

20 computers @1500=30,000, 10 desks & cubicles @
2,000=20,000 Total: $52,000

Year 3

20 computers @1200=30,000; 5 printers
@400=2,000, 10 desks/table@ $2000=20,000, 5
printers @500= 2500. Total $55,000

Year 4: 20 computers @1500=30,000;

Van

2.1, 22,

13,000

13,000

13,000

13,000

The van is needed to transport students for college
visits, career exploration, work experience and for
social worker to use to make home visits and/or bring
students back to school. Itis a 4 year lease/purchase.
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Category

Obj.

Year1

Year 2

Year 3

Year 4

Justification

Supplies

All

150,000

150,000

150,000

150,000

Office and other instructional supplies including
instructional supplies such as notebooks, planners,
etc. incentives for student attendance and
performance using a points based system for
students to receive incentives for good attendance
and good grades (estimated at about 500/student
per year for 250 student=$125,000). Incentives will
motivate students to attend regularly and improve
grades. Not all students will receive the full amount
but other instructional supplies for the 6-700
students will be needed (additional $23000).

Office supplies for staff including pencils, paper,
thumb drives at 2,000 /year

Contractural
Web-based
Courses-
academic and test
prep, Lakota lang.
acquisition

1.1,
1.2,
33

165,000

34,750

34750

28,500

Odysseyware web-based courses for advanced
placement, career skills, credit recovery program,
individualized instruction, and test preparation for
college preparation. The cost will be a lease purchase
where at the end of the grant period, the district will
own the programs. There is a larger up front cost to
obtain all available course and later costs will be for
any new or added courses. Includes cost for
integration of Lakota language acquisition.

Professional
Development

30,000

15,000

15,000

7500

Professional Development to be provided by
Odysseyware on student assessment, alignment with
NWEA and SBA, effective use of software. 20
days@1500 in year one, 10 days@1500 in years 2
and 3 and 5 days in year 4@ 1500
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Category Obj. | Year1 Year2 |Year3 |Year4 | Justification

Facility rental All 50,000 50,000 |50,000 |50,000 |Weneedexpanded space to house the extension school
and accommodate additional students. We will rent
the building, and if allowable, use a lease purchase
agreement. The cost is $50,000 per year for a total
cost: $200,000

Vechicle 21, 5000 5000 5000 5000 Includes the cost of any repairs, maintenance, etc. for 4

maintenance 2.2 years

Other 2:1; 3,000 3,000 3,000 2,500 Mileage for social worker to make home visits, pick up

Mileage Z2 students.

Total 910,020 | 724,750 | 735,960 | 704,130
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 06/30/2017
NON-CONSTRUCTION PROGRAMS
Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
AR b - Sk O : | "Project Year 1." Applicants requesting funding for multi-year grants should complete all
frttile Woumd School District applicable columns. Please read all instructions before completing form.
SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
Categories (a) (b) (C} {d) (e} (f)
1. Personnel | 2?4,330,03” 285,00-3,c-s” 295,;5-3,oo| | 305,450,oo| | | | 1,159,900,00|
2. Fringe Benefits | 109,720.00 | 114,003.00“ :15,053.00‘ | 122,180.00 | | | 463,%0,UU|
3. Travel | I I | i Il |
4. Equipment | 123,000.00” 68,(}33.0[‘,” 52,003.00‘ | 43,UUG,UU| | I | 286,uus,ou|
5. Supplies | 150, 000.04 [ Ls-s,oco,oc” LSS,ODG,ODI I 15c-,ooo,oo| | | | son,ooc,oo|
6. Contractual | 250,000.00 l 104,750.00 | ;1-a-.--.-s-u.oo| | sc,aoo,oo| | | | 553,uuc.ou|
7. Construction | | [ ] | ] | | | | | |
8. Other | 3,000.00 | 3,00-3.03“ 3,00--3.00] | 3,-uoo,oo| | | | ;2,ouc.oo|
9. Total Direct Costs | 910,020.30” ?24,750.00” 735, 960 oc| | 704,13c-,00| | | | 3,074,ssc,oo|
(lines 1-8)
10. Indirect Costs” | 0.00 | 0.00 | :J.Uo| | G,UU| | | | U.UU|
11. Training Stipends | | [ ] | ] | | | | | |
12. Total Costs ST e ] e e SR = e ST
(lines 9-11) | ,lU.LzJ.LJH J24,}5J.UL“ mb,sm.uu‘ | 7U4,1:¥L.JU| | | | J,u.rz,\aau,ou|
*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? D Yes [j No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: | | To: (mm/dd/yyyy)
Approving Federal agency: [ | ED [ | Other (please specify): | |
The Indirect Cost Rateis [ ]%.
(3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  If yes, you must comply with the requirements of 2 CFR § 200.414(f).
(4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
D Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:] Yo.
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Name of Institution/Organization Applicants requesting funding for only one year
TLittle Wound School Distriet should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Budget Categories ) (b) () (d) (e) ()

1. Personnel

2. Fringe Benefits

3. Travel | | I |

4. Equipment | | | ‘

5. Supplies ] D | |
6. Contractual I—‘ — | I—‘ I—]—’—I

7. Construction

8. Other

9. Total Direct Costs

10. Indirect Costs

11. Training Stipends

| | | |
| | I 1l
(lines 1-8) | J || l [
| | I |
| | I ||
| | I ||

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)
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