Undergraduate International Studies and Foreign Language Program
 FY 2016 Application - Frequently Asked Questions
General 
1. What is the Undergraduate International Studies and Foreign Language (UISFL) program?
The UISFL program is a discretionary grant program designed to strengthen and improve undergraduate instructional programs in the areas of international studies and foreign languages. 
2. Who is eligible to apply?
Institutions of higher education (IHEs); consortia of institutions of higher education; partnerships between nonprofit educational organizations and institutions of higher education; and public and private nonprofit agencies and organizations (including professional and scholarly associations).
3. How are applications reviewed? 
Grantees will be selected through a rigorous peer review process. Selection will be based upon the selection criteria stated in the application and published in the Federal Register.
4. What is the average length of an award? 
Up to 24 months for an award made to a single IHE; or up to 36 months for an award made to consortia of IHEs, partnerships, organizations, or associations.
5. Is there a page limit to the application?
Yes. Applicants are limited to a 40-page narrative.  Please see the Federal Register Notice for more information on page limits. 
6. Are appendices to the grant application allowed?
Yes, and they do not count against your 40-page narrative.  However, an applicant must be mindful of submitting only what would be considered supporting documentation for the narrative.  Please see the UISFL Program FY 2016 Application Checklist for recommendations of what to include in the appendices section.  
Examples include: 
1) a line-item budget for each fiscal year; 
2) letters of support from appropriate administrators, deans, etc.; 
3) two-page curricula vitae for all project personnel and participants (meaning the project director(s), faculty participants, external evaluator, consultants, etc.); and 
4) course listings of pertinent international studies, area studies, and foreign language courses currently being offered.
7. What types of projects can be funded?
Projects that can be funded may focus on the development of a major, minor, or certificate in a world area with a complimentary language program or the infusion of language materials into upper-division content courses, i.e., humanities or social science courses. It is important that the applicant conducts an internal assessment of their institutional strengths to determine how the funding will address programmatic gaps in their international studies, area studies and foreign language programs.
8. Does UISFL have program priorities?
Yes. The UISFL program conducts an annual competition normally including both competitive and invitational priorities. Given that many of these priorities may change from one fiscal year to the next, it is best to refer to the Closing Date Notice (CDN) in the Federal Register for the priorities for that fiscal year’s competition.
9. Can the external evaluator be from the Department of Education? 
No. Under the UISFL program, federal employees cannot be a benefactor of any federally funded grant.  
10. Do you still require an evaluation plan narrative or just the evaluation form?
To be competitive, each applicant must address the evaluation plan criterion and respond to the Performance Measure Form (PMF).  Both components are essential to the 2nd tier review process, as it is outlined in the Federal Register Notice. 

11. What are some tips for preparing a competitive application narrative? 
It may be helpful to first read over the available program resources (applications from previous cycles, abstracts of funded projects, etc.) on UISFL’s Web site. Once you have become familiar with the program, you may want to contact program staff or visit the UISFL office to discuss your particular proposal idea. 
12. Am I required to submit my application electronically?
Yes. You must submit your application through Grants.gov. If you experience technical difficulties or have questions concerning the Grants.gov system, you should contact the Grants.gov Contact Center at 1-800-516-4726 or support@grants.gov.
13. When will applicants be notified of their status?
It usually takes approximately four-five months after submission before applicants are notified of their status. 
14. What date should an applicant list as the proposed start date for the project?
October 1, 2016 – September 30, 2017 is the proposed performance date for all FY 2016 applicants.  
15. Can we view samples of previously funded applications?
Yes. We have sample narratives online from FY 2014 and subsequent years. Please go to the Awards section on the UISFL Web site at http://www2.ed.gov/programs/iegpsugisf/awards.html and click on “Successful grant applications.” 
16. What is the average grant amount?
The average grant can vary slightly from one year to the next, but on average for a single IHE it is $90,000 each fiscal year and for a consortia of IHEs, or for public and private nonprofit agencies and organizations, it is $140,000 each fiscal year. There is also normally a cap on the requested amount. To find out what the cap is, it is best to check the CDN in the Federal Register. 
17. We would also like to verify if a faculty evaluator within our school, but outside the Language Partner Program’s implementation and administration, would be considered an “outside” evaluator. 
An outside evaluator should not be directly linked to your institution and who is not an integral part to the project. Note: When developing budgets (both federal and matching), all applicants should keep in mind that they must be able to clearly explain related costs and defend them in the event of an audit.  

18. Where is the Program Profile Form located on grants.gov? 
All required program standard forms can be found at www.grants.gov.  The UISFL Program Profile Form can be found by navigating to the FY 2016 webpage. It is a form unique to the UISFL program and can be found on page 64 of the application instructions located on www.grants.gov.  The form should be saved as a PDF and uploaded in your application under appendices.  

19. Is there a way for an institution to check its Title III and Title V eligibility?
You can check your Title III and Title V eligibility status by clicking on the following link:
http://www2.ed.gov/about/offices/list/ope/idues/eligibility.html#el-inst 
20. What is the appropriate number of and who should provide letters of support? 
Please consult the UISFL checklist located in the FY 2016 application instructions for more information on who should provide letters of support. We recommend no more than five.

21. Does the evaluation plan need to be incorporated into the 40-page project narrative?
Yes. The evaluation plan criterion should be included in your program narrative section of the application.  Please see the application instructions (booklet) for more information.  All application materials can be found at www.grants.gov.  
Budget 
22. Is there a limit with respect to the amount of indirect costs that grant recipients may charge to a UISFL grant? 
Consistent with section 75.562 of Education Department General Administrative Regulations (EDGAR), all grant recipients are limited to a maximum indirect cost of eight percent (8%) of a total direct cost base. This includes your federal request and your institutional match. Note:  Unrecovered indirect costs cannot be included in your cost-match on the grant. 
23. What expenses can be charged to a grant? 
An applicant may charge the following expenses:

1) faculty compensation for course development or enhancement; 
2) costs associated with workshops or seminars for faculty development; 
3) overseas research travel tied to coursework enhancement or to development of institutional linkages; 
4) library purchases; and 

5) outreach activities to benefit K-12 teachers or faculty from neighboring community colleges, etc. 

Two items very often overlooked and not included in budget proposals, but should be, are: 

1) the costs associated with attending the annual meeting of project directors; and 
2) the costs associated with bringing in an external evaluator each fiscal year. 

On average, the cost to attend the annual UISFL Project Directors’ Meeting is $1800 - 2000 per participant each fiscal year. We typically encourage the applicant to budget for two people to attend the meeting annually. As for the expenditures for the external evaluator, we suggest charging the grant a minimum of $750/day plus expenses each fiscal year. 
Applicants normally charge three-four days each fiscal year for a total of $2000-3000 honorarium plus expenses. The honorarium covers the costs for travel time, the visit on campus and one day’s compensation for writing a report. 
24. Can UISFL funds be used to support students in a study abroad or internship program?
Yes.  Up to 10 percent of funds each fiscal year can be used to support students in an overseas environment closely linked to the program being developed or enhanced on the home campus.
25. Is there a matching requirement?

Yes. Applicants are required to make a non-federal contribution to the costs associated with carrying out the project. Applicants can meet the one-to-one match with in-kind or cash contributions. For example, if you request $90,000 in year one, you must match it in equal dollars in year one.
Under the ‘Special Rule,’ however, an applicant that is eligible to receive assistance under part A or B of Title III or under Title V of the Higher Education Act of 1965, may request a reduction or a waiver of the match. It is suggested that an applicant that meets the Special Rule request for a reduction in the match, for example – at 25 percent, and not a waiver, to demonstrate not only their commitment to such project, but also their capacity to support said project during and beyond the project period. Most institutional applicants meet the match with in-kind contributions.  

Please Note: All applicants who are eligible under the Special Rule must provide a copy of their Title III or Title V eligibility status letter from the Department of Education and base their budgets on their exemption status.  For example, if your letter states the following: 

The eligibility for a waiver of the non-Federal share matching requirements applies for a one-year period beginning July 1, 2016. The offices within the Department that administer those specific programs will handle the waiver of the cost-sharing. 

If you do not have an approved waiver in place for FY 2017, you must submit your budget as a traditional applicant (dollar for dollar match). If you receive a new exemption for FY 2017, you can submit a copy of your letter and a revised budget, as you would meet the Special Rule condition.  
26. Can we use the funds to pay stipends of students with international student status out of our cost-share funds?
Yes. You can use cost-share match to support costs incurred by international students. However, all applicants would need to show how providing these funds for this purpose helps you fulfill planned project objectives. To clarify, any cost-share funds still will need to meet the goals and objectives of your proposed program.  
27. I know we cannot claim indirect costs as matching expenses. However, can we take the 8 percent on matching expenses?  
Yes.  You can claim an 8 percent indirect cost on both the federal grant and matching funds. 

28. Do we write the one-third matching amounts into the budget? For example, if we ask for $90,000 per year for the grant, do we also write $30,000 more expenses into the project, which will come from the matching money? 
In your overall budget narrative, you must provide a dollar for dollar (one to one match) unless you are eligible for a waiver under the “Special Rule.”  The reference to one-third matching amounts refers to cash contributions from private sector corporations or foundations that can be equal to one-third of the total project cost.  Applicants can also use a combination of institutional and non-institutional cash or in-kind contributions including state, private sector corporation and foundation contributions, equal to one-half of the total project cost.
29. May the budget include travel, housing, and scholarships to host international students on our campus in a bilateral exchange program?  If so, is there a cap on this expense?
Any financial resources directed toward international students should come from the matching side.  Applicants can match as much as they need both in resources and actual cash support.  You may also use a third party contribution to cover costs related to a bilateral exchange program.  
30. I am still unsure after reading the Request for Proposal (RFP) if study abroad scholarships can account for up to 10 percent of both the federal grant and match. Could you clarify this?
Study Abroad is capped at 10 percent of the Federal request.  You can match more than 10 percent on the institutional matching side. 
31. Title III is renewed annually now. Does this mean that all Title III schools that have received two-year or three-year grants will have to provide documentation annually to continue to receive funding? Is there an exemption to this yearly requirement if your school has a long history of receiving Title III funding? 
Please see the response on Title III and Title V waivers.  
Programmatic and Content 
32. Under competitive preference Priority #2, part b, are all students at the institution required to have two years of foreign language credit or only those who complete our specific proposed program?  
The Competitive Preference Priority (CCP) covers all students.  Based on the CCP language, applicants must meet one of the following conditions: 

Entering students are to have successfully completed at least two years of secondary school foreign language instruction prior to enrollment
Each enrolled student must earn two years of postsecondary credit in a foreign language (or have demonstrated equivalent competence in the foreign language) before graduating 

33. Can we include Puerto Rico as a study abroad option for the UISFL program?
Yes. You may include Puerto Rico as a study abroad option.  All areas are up for consideration for study abroad except those areas that have been identified by the Department of State as closed for travel.  Please visit www.travel.state.gov for more information.  

Please note that study abroad is only a portion of your proposed program.  Please see the study abroad 10 percent rule. 

34. Under Invitational Priority #2, can institutions create multiple interdisciplinary curricula as part of a broader program?
Yes.  Applicants can create courses that contribute to a broader program or create individual courses, modules or symposiums. Please see Federal Register Notice for more information. 

35. Does global health count as public health for Invitational Priority #2?
Yes.  Public Health is included. 
36. In the past, K-12 outreach has been a competitive priority for the UISFL grant.  It is not listed in the 2016 competition.  Does this mean that we should avoid incorporating K-12 outreach into our projects this year?
If your proposed program includes outreach to K-12 institutions, please include those activities in your application.  
37. In previous years, a list of pertinent courses was included in the appendices, but a course list is not included on this year’s application. Do we still need to include a list of courses relevant to our program?
Although it is not required, you may include a course list in the appendices section of your application. 
38. Can a consortium include foreign universities? Is it possible that the award length could change by including foreign universities?
Although you can work with foreign universities on international activities, such as study abroad or collaboration on curriculum, a consortium partner, by definition, must be an accredited U.S. institution. As long as a university located abroad is accredited in the United States, award lengths of consortium grants are not affected and will last the normal 36 months.
International Travel
39. Do the provisions of the “Fly America Act” apply?
Yes.  The Fly America Act (49 U.S.C. 40118) generally provides that foreign air travel funded by Federal government money may only be booked on U.S. air carriers. Airline tickets for grantees traveling on federal funds must be ticketed with a U.S. flag carrier code. We understand that U.S. flag carriers are not always available to the final destination; however, a U.S. flag carrier must be used to the furthest destination possible. Additionally, a grantee must fly on a U.S. airline even if a foreign airline is less expensive, provides preferred routing, or is more convenient. There also are exceptions to the Act, in which federal funding could be used for non-U.S. carriers. If grantees choose to use non-federal funds for international travel, they do not need to comply with the Fly America Act. 
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