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Business and International Education (BIE) Program 

U.S. Department of Education
International and Foreign Language Education (IFLE)
Susanna Easton —Senior Program Officer
(202) 502-7628
susanna.easton@ed.gov  
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International and Foreign Language Education – IFLE 

MISSION

To meet the national needs for expertise and competence in foreign languages and area or international studies.
PROGRAMS

14 International Education Programs

· 10 Domestic Title VI Programs
· 4 Overseas Fulbright-Hays Programs
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Business & International Education – BIE Program Description
This program provides funds to IHEs that enter into agreements with trade associations and businesses to improve the academic teaching of the business curriculum and to conduct outreach activities that expand the capacity of the business community to engage in international economic activities.
Legislative Citation
Higher Education Act of 1965 (HEA), as amended, Title VI, Part B, Sec. 613; 20 U.S.C. 1130-1130b

Program Regulations
EDGAR; 34 CFR 655 and 661
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Business & International Education – BIE Program Purpose
· The purpose of this program is to promote education and training in order to enable U.S. business activity to prosper in an international economy .
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BIE Program Awards
Federal Funding from the U.S. Dept. of Education to:

· Improve the academic teaching of the business curriculum and 

· Conduct outreach activities that expand the capacity of the business community to engage in international economic activities. 
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Appropriation History

Fiscal Year 2008   ( 
$4,191,200

Fiscal Year 2009   (
$4,592,000

Fiscal Year 2010   (
$4,526,000

Fiscal Year 2011   (
 Cancelled 
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FY 2012 Awards Information
Note:  The Department is not bound by any estimates in this notice.

· Number of New Awards Anticipated:  27
· Range of New Awards:  $50,000–$95,000 
· Annual Competitions
· Two-year maximum award
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Benefits of a BIE Grant Award
· To Institution

· Money for faculty & course development

· National exposure

· National network

· To Commerce

· Enhanced opportunities in global economy
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Eligible Applicants
· IHEs that have entered into agreements with business enterprises, trade organizations, or associations engaged in international economic activity, or 
· A combination or consortium of these enterprises, organizations, or associations.
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Eligibility Note
· Institutions of Higher Education must obtain a Letter of Agreement with: 

· Business enterprise or

· Trade organization or

· Trade association

· The emphasis is on Academics & Business Community Partnerships 
Slide 11

Eligibility Note  (cont’d) 
Eligible BIE Programs must 

·   enhance international academic programs

·   provide international business services to the business community

·   demonstrate partnerships between IHEs and business community 
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· Eligible  Program Activities
· Curriculum Development
· Program Development
· Faculty Development
· Student Development
· Business Outreach
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Fundable Program Activities 
SBDCs (Small Business Development Centers) 
· Improve curriculum to serve needs of business community.

· Establish export education programs through cooperation with trade associations

· Inform public of globalization of economy

Schools of Business
· Internationalize curriculum

· Provide internships to help develop foreign languages

· Offer faculty development

· Establish linkages with foreign institutions
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More Fundable Activities
SBDCs (Small Business Development Centers)
· Establish student & faculty internships

· Develop research programs of interest to businesses & trade organizations

· Develop programs for non-traditional, mid-career, and part-time students
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Ineligible Activities
· Activities whose primary goal or outcome enhances the ability of foreign businesses (or individuals, or academic institutions) to engage in trade or global commerce.
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SELECTION CRITERIA – APPLICATION DELVEOPMENT 

· Abstract

· Selection Criteria

· Support Documentation 

· Partnership Agreement

· Detail Budget Spreadsheet/Narrative

· Support Letters 

· Needs Assessment

· Evaluation/Assessment Samples
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Abstract

· This is the readers’ first impression

· Sets the tone, sets expectations

· Introduces your college, the setting

· Write first or last, depending on your style
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Introduction – No Points

· Introduce your College/University 

· The setting

· The community

· Be brief but informative – tell a “story”
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Extent Of Need -  Maximum 25 Points

· Match
· YOUR needs with BIE Program Goals

· Document 
· Current needs

· Demonstrate
· Linkage with business community

· Describe
· Plans for sustainability, if funded

Slide 20

Plan of Operation – Maximum 20 Points 

· Describe your objectives
· How do your objectives relate to Title VI-B?

Explain 
· What you plan to do

· How you will accomplish the objectives

· How will you manage your resources, personnel, and partners

State
· Your plans for equal access
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Quality of Key Personnel – Maximum 10 Points 

· Describe 
· Project Director’s education, experience, qualifications, & duties

· Include % of time the PD will devote to project

Repeat 
· For other key personnel, including time commitment

Demonstrate
· Non-discriminatory employment practices
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Budget & Cost Effectiveness – Maximum 15 points

· Provide 
· Detailed breakout of ALL project costs for each year

· Disaggregate by federal funds & match

· Demonstrate 
· Relationship between project objectives and expenditures
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Tips & Tricks

· 50% match requirement

· Frequently misunderstood

· Money should follow objectives

· Ask for what you need

· Disqualified if requested funding exceeds stated max for the year

· Don’t ask for $70,000 of grant-funded travel 
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Plan of Evaluation – Maximum 25 Points 

· Increased emphasis

· Answer the following:  

“What will change?”
· By when, by how much, by whom?

· Discuss evaluation tools & methodology

· Demonstrate an effective plan

· Produce quantitative data

· Introduce the external evaluator
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Tips & Tricks

· Include Formative & Summative evaluation plans

· And understand the difference

· Measure more than participation

· What will change?

· Select external evaluator carefully

· Can serve as a valuable on-going resource
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Elements of a Strong Evaluation Plan

· Independent or objective

· Formative and summative assessment

· Appropriate controls and processes 

· Benchmarks to monitor progress

· Differentiates effectiveness of practices

· Appropriate to the project 

· Quantitative

· Informs changes to project plans

· Specific project objectives and measures
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Using an External Evaluator

· A resource throughout your project

· An advocate for you with your administration

· Sounding board for any challenges you face

· They should meet with your partners, business community, faculty, and students
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Adequacy of Resources – Maximum 5 Points 

· Describe resources of

· Institution & Agreement partner

Focus discussion on

· How resources will support project activities
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Competitive (5 points) and Invitational Priorities (no points)

· Competitive Priorities
· Subject to change every year

· 5 points

· Invitational Priorities
· No points

· Subject to change each year
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Appendices

· Letter of Agreement

· Letters of Support

· Resumes

· Supporting data for establishing need

· Survey instruments, results

· Evaluation materials & instruments
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· Getting Help
· For more information:

· Senior Program Manager 

· Susanna Easton

· Susanna.Easton@ed.gov

· If new to grants or to BIE

· Hire a qualified consultant

·  Follow their advice!

· CIBERS, previous or current grantees
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· Success is Just a Proposal . . . . And a Bit of Hard Work Away
· Questions

· Discussion

