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Keweenaw Bay Ojibwa Community College — P031D160032

L’Anse, Michigan 
The Keweenaw Bay Ojibwa Community College (KBOCC), located in L’Anse, Michigan, is a rural two-year college chartered by the Keweenaw Bay Indian Community in 1975. The College’s mission is to provide postsecondary education rich in Ojibwa culture, tradition and beliefs that support life-long learning.  KBOCC is seeking funding to strengthen institutional systems to increase the College’s capacity to serve students through the following main objectives:  1) to continue implementation of the Facilities Master Plan; 2) to increase use of the library; 3) to increase services to the wellness center; and 4) to improve technology.

The overall goal for building institutional capacity is implementation of the next phase in the College’s Facilities Master Plan. Although significant renovations have been completed to the College’s Wabanung Campus, further renovations are needed providing energy and cost-savings, improving overall occupancy comfort, as well as increase the building longevity. The second activity under this plan will be the construction of an Early Learning Center. This will allow for the expansion of early learning programming to preschoolers, toddlers, and infants. The Early Learning Center will be used as a practicum for Early Childhood Education students for observation, hands-on teaching methods, and will better align with early childhood development best practices, benefitting both students with young children as well as the Early Childhood Education Department.
The second objective to be funded is further development and enhancement of the newly established library in order to increase use by students and faculty in support of enhancing academic success and improving academic courses. Development will include increasing the number of educational materials and resources which are directly linked to curriculum and student learning objectives, including developing and/or providing access to digital collections and services and archiving important historical and cultural resources. The College seeks to expand services provided to students including facilitating information retrieval, researching and reference assistance, as well as resume building.
The third objective to build institutional capacity is to better address student behavior health needs that currently present barriers to academic success through a comprehensive wellness center. The wellness center will address whole-body wellness, including emotional, spiritual, behavioral, and physical health, to support student academic achievement and success. The wellness center will expand current counseling services through providing a personal counselor and additional cultural advisor. These services will be provided to augment the College’s current development of a behavioral health program and culturally-adapted interventions. The College also seeks to integrate the recently established fitness center with the development of a behavioral health program to support student success and address students’ overall health and wellness.
The final objective to build institutional capacity is improving technology infrastructure and support. Technology fluency and access to technology packages are critical needs for students, including Internet access and computer-based learning.  Development includes enhancement of technology infrastructure for the planned academic success center and support for the computer labs and videoconferencing classroom to keep up with the pace of technology improvement. Additionally, support is needed to continue to improve the student information system to improve delivery of services to students. Training provided by local providers and the IT Technician will improve use of technology by faculty, students, and staff.
Saginaw Chippewa Tribal College — P031D160033

Mt. Pleasant, Michigan 

Title:  “Strengthening SCTC’s Administrative Governance Infrastructure for the Future”

Saginaw Chippewa Tribal College (SCTC) will continue its project “Strengthening SCTC’s Administrative and Governance Infrastructure for the Future” and its three key components: improve, strengthen, and expand its current capacity to serve Native students.  By establishing set goals and objectives at the administrative and governance level, this will allow the institution to provide better servicing to the students and assist them to meet their own educational goals.
The Title III grant will allow the institution to continue funding key positions at the administrative level, thereby improving self-sufficiency within various areas of the organization. Having acquired individuals with the necessary skills has decreased the institutions dependence on overburdened staff members with other obligations and outside resources. These positions allow the institution to continue fulfilling its mission by completing the development, implementation and evaluation of policies that include incorporating cultural relevancy into every priority, goal, and objective.
Administrative staff continues to represent the institution with outside agencies as required or suggested by relevant organizations to remain consistent with area institutions and other tribal colleges. Professional development outreach will allow the institution to remain consistent and build upon the administrative and governance infrastructure.
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