Questions Asked 12/8/2010

1. Q: How can I get a copy of this PowerPoint?
A: Go to http://edmeetings.com/hepcamp/webinars.php.

2. Q: Since readers don't see the letters of support, why would we go to the trouble of obtaining them?  Does it help our application in some other way?
A: Readers do see the letters, they just do not assign points to them. You are not required to get them.
3. Q: The way I read it, CAMP programs can provide education at 2-year colleges but they have to be training for associate degrees rather than certifications, right?
A: The student needs to be admitted into a qualified Institution of Higher Education (IHE). There is no requirement that the student be enrolled in a degree program.

4. Q: Will CAMP funding pay for tuition, books, childcare, transportation, emergency living expenses, case management, placement assistance?
A: Yes. All these are covered. To be certain, look in the CAMP law and regulations to determine which services are allowed.  

5. Q: How many CAMP applications are you expecting?
A: Around 50 HEP and 50 CAMP.

6. Q: How do you submit a FOIA and do you know how long it usually takes them to respond?
A: Look at the ED.gov website on the bottom right for information regarding making a FOIA request. You can ask them on their website to determine how long they take. I believe it depends on how many requests they've got pending. This is the link (http://www2.ed.gov/policy/gen/leg/foia/foiatoc.html).

7. Q: Will it pay for 1 semester of a boot-camp style remedial education project to prepare participants to take college entrance exams?
A: If you are thinking a CAMP grant, then no. Some projects allow students to take courses like remedial English and Math during their first year, but you may not think of a "semester boot camp" as appropriate.

8. Q: Is there a definition of a migrant worker that you use?
A: The statute eligibility definition for HEP students can be found under Sec. 418A(b)(1)(A)-(C)., and the eligibility definition for CAMP students can be found under Sec. 418A(c)(1)(A).  Also, Section 206.5 has a list of other definitions for the program, including (6) "Migrant farmworker" and "Seasonal farmworker." If you have any further questions after reading these definitions, you may call our office to discuss this further. Mr. Nate Weiss can be reached at 202-260-7496.

9. Q: Can we get a list of current expiring CAMP proposals?
A: We can provide a list of expiring grantees (these are grantees who are currently in their 5th year of the previous grant), however, if you want the proposals you need to submit a FOIA request to the Dept. or contact the individual grantee.

10. Q: We don't have a negotiated indirect cost limit in place at this time.  Do we need that before we submit?
A: No, you do not need to have one in place when you apply; however, if you receive an award, you'll have 90 days to request one if you expect to claim indirect costs.

11. Q: Can we request an 8% indirect cost rate as a "placeholder" during the application process then once the rate has been negotiated, change that amount to the negotiated amount?  If not, how do we handle this?
A: Yes, but you cannot claim more than 8%.

12. Q: How does it help to receive an invitational priority?  What does this mean: "we do not give an application that meets these invitational priorities a competitive or absolute preference over other applications"?
A: An invitational priority just means that the Department wants to invite institutions, such as Faith-Based, for example, to apply. These institutions might not have thought to apply otherwise. But there is no advantage to the applicant. If you look at the regulations, Section 206.3 "Who is eligible to participate in a Project?" you'll see who can participate in HEP and CAMP projects. The CAMP eligibility is slightly different than the HEP.  

13. Q: Does it enhance your proposal to include non-Federal funds?
A: You can include non-federal funds, and it will be up to your readers to be impressed or not by the activities you propose with your non-federal funds. One thing to remember, however, is that since non-federal funds are not required, if you propose them, you will be held to providing those funds and associated activities for whatever years you propose them.
14. Q: Is it possible to apply for both the CAMP and HEP grants?
A: Yes.

15. Q: The answer above regarding readers seeing attachments contradicts Tara and Ed's remarks...please explain. 
A: They are told not to read the attachments and score them, however, they are in the application packages that they receive. They are not allowed to award points based on information that is included in the appendices.

16. Q: Whom can we contact to receive readers' comments from the last CAMP competition?
A: If your institution applied, your authorized representative can contact your program officer for these.
17. Q: What if you provided services for another agency who received CAMP funds?
A: If you were a co-applicant with that CAMP grant, you will not be considered a novice.

18. Q: I don't think we were a co-applicant, just a partner institution. 
A: If you were not an applicant or co-applicant and your organization has not had any federal grants within the last 5 years, then you're probably a novice. We'll verify this by looking up your institution.
19. Q: Is the use of an external evaluator encouraged?  Do most current CAMP and HEP grantees use external evaluators?
A: Yes, external (a person who is not in the project) evaluators are encouraged. Most grantees use them.

20. Q: On the application cover forms (SF 424 Form and the ED 524 Form), should an applicant show the total request or only the first year's request?  For example, if an applicant is requesting $300,000 annually for a 5-year period, would we show $300,000 on the cover forms or $1,500,000?
A: On the cover you would only request the amount for the first year. Later on Form SF 524 you will include all 5 years.

21. Q: Are migrant or seasonal farmworkers and their immediate family members required to have a Green Card in order to be eligible to participate in CAMP or HEP?  Thank you.
A: You do not need to check for legal residency for HEP students. But, you do need to check for CAMP students, because they are not covered by the K-12 laws, and the federal government prohibits federal assistance to persons who are not legal residents at the post-secondary level.

22. Q: Do you know if most current CAMP and HEP grantees provide cost-sharing in support of their awarded projects?
A: We cannot provide this information, since it is a competition.

23. Q: Will today's webinar slides be posted on the HEP-CAMP website so the presentation can be downloaded for printing?
A: Today's presentation can be downloaded from: http://edmeetings.com/hepcamp/webinars.php 

24. Q: Although ED HEP/CAMP staff emphasized that cost-sharing is not required, is cost-sharing encouraged?
A: We have no opinion. It is strictly your option. Just know that if you volunteer non-federal funds, you will need to provide them all the years you propose them.

25. Q: Is there a limit on font sizes?  We would like to use 14 point for headings as well as 12 point for text.
A: No, there is no upper limit to font size, however, keep in mind that the larger your font size, the less amount of text you'll be able to write.

26. Q: Our Business Office asked if an 8% ceiling exists on indirect costs for CAMP and HEP budgets since both programs involve training.  Our institution has federally authorized indirect costs rates that are somewhat higher than the 8% that is often applied on federal training projects.  
A: HEP and CAMP programs are limited to an 8% ceiling on indirect costs. They are considered training grants.

27. Q: Who are considered key personnel?
A: Key Personnel are, at least, the Director, Project Coordinator (if you have one), and other project paid staff with primary responsibilities for the operation of the project. You will identify these positions in your proposal.


28. Q: Will HEP or CAMP applicants reapplying for another 5 year grant award be told how many priority performance points they earned in the prior 5 year grant award?
A: Yes, at the time that the competition is complete, you can ask your program officer or the competition staff.

29. Q: What is the advantage of the invitational priority to an applicant?
A: There is no advantage. The "invitation" is mostly to attract entities that might not otherwise think to apply.

30. Q: Do you have a requirement/recommendation for the format of the document... for example, APA, MLA, etc.?
A: No, just follow our suggested format.

31. Q: Is there a specific start date the programs need to adhere to?
A: If awarded a grant, your project will begin, the earliest, by July 1, 2011 and the first year will run until June 30, 2012.
32. Q: Dr. Monaghan's evaluation Power Point presentation listed as a reference above seems to be focused only on HEP. Is there a similar reference for CAMP? I am trying to research an appropriate cost per participant ratio for a CAMP project. Thank you!
A: There is a CAMP version on that site as well. Or, possibly check the Philadelphia folder.

33. Q: Do we have to have a specific objective stating the number of participants the project expects to serve each year of the grant? I understand that we must propose to serve a specific number, but I am wondering if the number to be served needs to be a specific objective listed in the project design section of the proposal.
A: You do need to state the number you expect to serve within your program each year. We do not have a specific number we require. You need to determine how many you can serve with the funds you request. 

34. Q: What data exists to help programs determine an appropriate and reasonable cost per participant?
A: Presentations have been made at recent conferences that have information on costs per participant at various institutions. Please go to http://edmeetings.com/hepcamp/. Specifically, presentations on HEP/CAMP evaluation from Dr. Monaghan may help with you compare average costs per participants at various types of institutions. However, we do not prescribe any particular amount.
35. Q: When partnering with an Institute of Higher Education, does it need to be a four year institution or will a two year institution be sufficient?  
A: No, it can be a two year IHE. The important thing is that it meets the definition for an "IHE." It must be a public or non-profit institution of higher education.

36. Q: Does the Previous Experience information count towards the Project Narrative page limit? If so, should it be included as part of the narrative?
A: You can put this information any place you believe it is important for the readers to see it. Anywhere you put it (though it is not required) will be included in your page limit.

37. Q: What is the start date for the project period?
A: We will make a strong attempt to begin the projects on July 1, 2011.

38. Q: How will OME staff evaluate that a reviewer's point distribution was based on not addressing the questions, versus a reviewer not agreeing with the response and making a personal judgment in awarding points? 
A: The OME trains all readers and moderators on the Technical Review Plan and the Selection Criteria. The moderators look at the spread of points and discuss discrepancies with their entire panel, in hopes that they'll come to a consensus of opinion. But, ultimately, readers assign points as they interpret what they read.

39. Q: Last year some applications scored high enough to be funded but were not funded due to ineffective performance in the prior grant period. Will this be done again this year?
A: Yes, we will look at past performance prior to issuing new grant awards.

40. Q: Just as an FYI, on page 123 of the full instruction document, a conflict with the minimum annual budget appears in that it lists the minimum at $150,000 versus the Q&A at $180,000.
A: The portion that reads “$150,000” is just in the part of the old regulations that was there for your information only to see how the previous regulations had changed. If you look at the new regulations, you'll see the minimum is $180,000.
Further, the statute has already been changed to $180,000 and the statute supersedes the regulations which came later. In any case, the statute and regulations are both now at $180,000, so $180,000 is the correct minimum.

41. Q: Is it appropriate to address the success of a current HEP grant in a new grant application?
A: If you find it appropriate within the selection criteria, you can put it in. However, ultimately, it will be up to the readers to determine how valuable it is. Further, this is an application to propose what you will do, not so much what you did already.

42. Q: If STEM is an invitational priority with no points associated with it, how critical is it to include in the proposal?
A: This year it is not critical, except the readers may be influenced by your proposal if it is included.

43. Q: We offer over 20 undergraduate units through UC extension, plus concurrent enrollment in main campus courses to bring the annual number of units to 36 (12 per quarter). Will this combination count as FT enrollment in UC (students would need to transfer to main campus after the 1st year)?
A: If those students are considered as "full-time enrolled students" in your university, then, yes, they would qualify as CAMP students. Your university needs to determine who qualifies as full-time students, and whether the UC Extension system is considered part of their Institution of Higher Education (IHE). However, you should keep in mind that "full-time enrollment" is only one part of the eligibility requirements.
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44. Q: The NIA says 11 CAMPs & 7 HEPS will be funded. The PowerPoint just said the opposite? Which is correct?
A: The reference I found in the NIA says 7 CAMPs and 11 HEPs. If you found something different, please let me know page numbers. Question #30 of the Q&A (in the application package) does have the typo you mentioned. Sorry about that, and thanks for letting us know.
45. Q: If we already have a DUNS # do we use that # again when reapplying?
A: Please check with Grants.gov for that answer.
46. Q: Are prior experience points only if you had a previous HEP/CAMP?
A: Yes. Further, they are only awarded to HEP or CAMP grantees who are expiring (are in their 5th year) this year.
47. Q: My institution allows the PI to be the Project Director does the grant allow it or does it penalize the project?
A: The Project Director may be the same as the Authorizing Representative, but it may not be the same as the Principal Investigator.
48. Q: We are an IHE that has been awarded various federal, discretionary grants, but not an HEP grant.  Am I reading the competitive preference priorities section correctly in determining that we would not qualify for the 5 points as a novice organization, and we also would not qualify for the 15 points for prior experience in service delivery?
A: You are correct.
49. Q: Is participation of an IHE required for a HEP grant as this grant only focuses on high school GED, why the need for an IHE?
A: This requirement is for Non-Profit organizations. It is a requirement of the statute for the HEP. It is important because a second purpose for the program is to assist students in continuing in post-secondary education, improve their employment or be placed in the military.
50. Q: What do you mean by “a diversity of perspectives"
A: While we do not intend to interpret these criteria for you, an example might be an advisory board that brings together various perspectives from stakeholders from various populations.
51. Q: The definition of "migrant student in the higher ed. enabling legislation for HEP is quite different from the definition in MEP. In MEP, a Certificate of Eligibility (COE) is required.  Is a COE required in HEP?
A: No COE is required for documenting HEP or CAMP eligibility; however, you must be able to document all aspects of the eligibility requirements for each of your students. If you are admitting a student into your HEP or CAMP based on their eligibility in the MEP, then you would use the MEP COE as documentation for that portion of the eligibility requirement.
52. Q: Is an NCLB award from state considered a federal award and, thus, we are not a novice? It is a formula grant not a discretionary grant.
A: The Novice definition applies only to discretionary awards, not formula grants. Therefore, having an NCLB formula grant award would not impact your novice status.
53. Q: Why focus on employment skills only when the HEP focus working with IHE's is to get into college? Why not also skills to get into college? After all % going to college is an outcome?
A: I’m not sure that I understood your question. The statute requires students to continue in post-secondary education, employment or the military. So, all these are valid placements for students. If your project wants to propose that all of your students will attend college after receiving the GED, that is your choice.
54. Q: If I'm a grant writer who has had a fed award for another organization in the last five years, am I or am I not a novice?
A: Novice points are awarded to institutions that apply, not to individual grant writers. So, the points are given to the institution if they have not had any federal awards within the past 5 years.
55. Q: I am at a major research university with several existing fed grants.  We almost certainly already have DUNS, TIN, and CCR registration, correct?  Through our contract and grants office, which does the actual submission of grants for us?
A: Please check with Grants.gov for this.
56. Q: Should we include our past performance in our application or rely on that the readers will be informed about our past performance?
A: The readers will not be informed about your past performance, unless you do so within your narrative.
57. Q: Under what conditions are proposals with high rating scores removed from competition?
A: Proposals with high rating scores assigned by readers may be eliminated from the competition if the department finds that their past performance on a previous grant was so poor that it does not consider the project worthy of funding.
58. Q: What is the time separation between bad performance and eligibility of new awards? And what if a different program within the IHE is submitting the new proposal, do the same criteria apply?
A: The Department may consider the institution's prior performance in deciding whether to award a new grant. However, if an institution has a high performing HEP and a poor performing CAMP, for example, the Department would consider the performance of the previous HEP project in making a decision to award a new HEP, and the performance of the previous CAMP performance in making the decision to award a new CAMP.  A HEP or CAMP project that has been skipped over once due to their poor performance, may apply again for a new award, being careful to propose improvements over their previous grant--especially in the parts of their project that were problematic.
59. Q: Will today's webinar be archived?
A: Yes, it will be posted and a URL to view emailed to participants.
60. Q: How are prior points figured?
A: Grantees will be given points according to how well they performed on their GPRAs and how well they have submitted reports and attended OME scheduled meetings.
61. Q: If you are a private non-profit can you define the relationship between the non-profit and the IHE more specifically?
A: For example, a non-profit may hold classes at the IHE facility, or GED students may go to the IHE for certain events, such as placement, etc.
62. Q: Do the IHEs with which we collaborate provide letters of support too?  We could mention our collaboration in the narrative.
A: An applicant may discuss their collaboration with an IHE in the body of the narrative, and can mention MOUs, Letters of Support, etc.  However, copies of the MOUs or Letters of Support should be included in the attachments.  Readers may interpret an MOU as evidence of a stronger collaboration.
63. Q: Would a relationship with an IHE for placement purposes be sufficient to satisfy the cooperation with an IHE?  We work with several IHEs right now for this purpose.  Does this relationship have to be formalized, MOU, etc.?  
A: First of all, please be sure that the IHE you collaborate with is a public or non-profit institution. We understand that a relationship that allows for placement of GED students in the IHE would be a sufficient relationship to meet this requirement. An MOU strengthens the evidence of this relationship for the readers.
64. Q: Would it be appropriate to plan the HEP with a CAMP at an IHE if you are a private non-profit?
A: Yes, that would be appropriate.
65. Q: Would a letter of commitment suffice?
A: If you're asking whether a letter of commitment from an IHE suffice to prove the collaboration between the non-profit and the IHE, then...a letter of commitment will document the IHE's agreement, but the specifics of the collaboration, itself, needs to be described in the narrative.
66. Q: Does prior experience with other federally funded programs other than HEP and CAMP count towards points for prior service?
A: No, these points are based solely on prior experience with HEP or CAMP.
67. Q: Are points awarded for non-federal funds volunteered?
A: Points are not awarded, specifically, for non-federal funds that are volunteered. However, a reader may decide whether the non-federal funds make an applicant more desirable because they have offered to provide additional services or resources with non-federal funds.
68. Q: Does child care come under the heading of indirect costs?
A: Child care may come under Indirect Costs, depending on your institution or your project. If your institution, for example, provides child care to all students that require it, then you would include that in your indirect costs. Otherwise, if you provide these services to needy students as a direct service, then you would include them in your direct costs.
69. Q: Do non-federal funds include in-kind donations such as space or facilities?
A: Yes, it does include these contributions; however, you must explain them in the narrative and include them in the Form 524B (the Non-Federal Budget Form). Once committed, these funds must be supplied for every year they are proposed.
70. Q: If the application is submitted by a non-profit how much planning with an IHE is required?  Must IHE facilities be used, etc.?
A: You should plan enough to ensure that both parties understand and are willing to commit to all the activities that are proposed. The IHE facilities should be used to a certain extent.
71. Q: In regards to the CAMP guidelines (GPRA #2), when we include the number of students who will continue their postsecondary education do we include all participants over a period of time? For example, year 1 equals 30 student, but year 2 equals 30 plus the entering. Do we need to distinguish between the two, and if so, how is that done?
A: If you carry students over from one year to the next, as "persisters", (see the Annual Performance Report at the end of the Application Instructions package for the definition of "persisters" and other definitions) you will be able to count those persisters as part of your required "no. served" for the next year. In other words, if you're funded to serve 100 HEP students and, at the end of Year 1 you have 5 persisters, you will only need to enroll 95 new students in Year 2, and so on.
72. Q: Are headers/footers allowed? If so, should they be within the 1" margin?
A: Headers and Footers may be outside of the 1" margins.
73. Q: Where should page numbers be located and must they be within the 1" margin?
A: Page numbers may be placed outside of the 1" margin.
74. Q: How many CAMP programs are currently operating on their 5th year?
A: Seven.
75. Q: Can an existing CAMP grantee apply for a second CAMP grant if they intend to serve a different group of participants as well as be overseen by a different director?
A: Yes.
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