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The mission of the Office of Migrant Education is to provide excellent leadership, technical
assistance, and financial support to improve the educational opportunities and academic success
of migratory children, youth, agricultural workers, fishers, and their families.




Skype Webinar Instructions

* As you participate in this webinar, please
consider any questions you may have about
logic models and evaluation.

* Ask any questions by entering them into the
conversation/chat box.

 Please complete our evaluation!




More About Skype

You may not have visual access to the presentation.
Ed will announce the title and number of each page
so you may advance to the appropriate page in the
PDF file.

You’ll be muted throughout most of the webinar,
but we will unmute participants at times for
participation. Please don’t unmute yourself at a
time when presenters or others are talking.

Thank you for your understanding as we learn how
to use the Skype platform for webinars. We look

forward to your feedback and learning how to
improve our webinars!
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Legal Page
Program Statute and Regulations

Section 418A of the Higher Education Act of 1965,
as amended by Section 408 of the Higher Education
Opportunity Act (HEOA) (PL 110-315), (20 U.S.C.
1070d-2).

34 CFR 206.20 (c)(2)(vi.), Subpart C.
Code of Federal Regulations

34 CFR Part 77.1. (Definitions that Apply to all
Department Programs).




Agenda /Objectives

* What is a logic model?

 Development of evaluation questions from a
logic model and types of evaluations.

 Evidence and research methodologies.

* Interpreting results for programmatic change.




WHAT IS A LOGIC MODEL?




LOGIC MODEL - DEFINED BY EDGAR

A logic model (also known as a theory of action),
as defined by Part 77.1 of EDGAR, means a well-
specified conceptual framework that identifies
key components of the proposed process,
product, strategy, or practice (i.e., the active
“ingredients” that are hypothesized to be critical
to achieving the relevant outcomes) and
describes the relationships among the key
components and outcomes, theoretically and
operationally.




LOGIC MODEL — MAIN POINTS

 Well-specified conceptual framework
* Key components

 Relevant outcomes

 Describes the relationships




Conceptual Framework:
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——
KEY COMPONENTS

 “Active Ingredients” to achieve relevant
outcomes.
* Processes in our Logic Model

Think about your key components in your
current HEP-CAMP project and provide an
example in the conversation box.

* *
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RELEVANT OUTCOMES

 What you expect to achieve with your key
components

e Qutcomes, Results, and Impact in our Logic
Model

Think about your relevant outcomes that you

expect to achieve in your current HEP-CAMP
project and provide an example in the
conversation box.
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——
DESCRIBES THE RELATIONSHIPS

 Describes theoretical relationships
 Describes operationally relationships

Additional information on Logic Models:
Logic Models for Program Design,
Implementation, and Evaluation: Workshop

Toolkit
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https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2015057.pdf

EXAMPLE: CHEMEKETA CAMP
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DEVELOPMENT OF EVALUATION
QUESTIONS FROM A LOGIC
MODEL AND TYPES OF
EVALUATIONS




YOUR PROJECT’S LOGIC MODEL -
THE QUESTIONS IT MAY GENERATE

(J Refer to your project’s logic model, or if you don’t
have one, think about key components of your
project.

A logic model is the perfect place to think about
evaluation of your project!

JTake a few minutes to think about two questions
about your project that you’d like to have answered,

and jot them down on a piece of paper. Next, write
one of them in the chat box.
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LOGIC MODEL QUESTIONS

Needs Assessment | Process Evaluation Outcome Impact Evaluation
Evaluation
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TYPES OF EVALUATION

JINeeds Assessment
JProcess Evaluation
JOutcome Evaluation

JdIimpact Evaluation

Or...a combination of the above in a
comprehensive evaluation plan.
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HEP AND CAMP EVALUATION

dSome projects have written in their
application to the criterion, “the extent to
which the methods of evaluation will, if well-
implemented, produce promising evidence
(as defined in 34 CFR 77.1(c)).”
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QUESTION BREAK:
LOGIC MODEL AND
EVALUATION
QUESTIONS!




EVIDENCE AND RESEARCH
METHODOLOGIES




TYPES OF EVIDENCE

Strong Evidence
JModerate Evidence

JPromising Evidence

JdDemonstrates a Rationale
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STRONG EVIDENCE

J Experimental (randomized control trial).

 Statistically significant and positive (favorable)
effect of the intervention on a relevant outcome.

J Have a large sample (350+) and multi-site sample.

(J Have a sample that overlaps with the populations
(i.e., types of students served AND settings (e.g.,
rural, urban) proposed to receive the intervention).
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MODERATE EVIDENCE

J Quasi-experimental (comparison group similar to
the treatment group in important respects).

 Statistically significant and positive (favorable)
effect of the intervention on a relevant outcome.

(J Have a large sample (350+) and multi-site sample.

(J Have a sample that overlaps with the populations
(i.e., types of students served AND settings (e.g.,
rural, urban) proposed to receive the intervention.
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PROMISING EVIDENCE

dCorrelational study with statistical controls
for selection bias.

Statistically significant and positive
(favorable) effect of the intervention on a
relevant outcome.
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DEMONSTRATES A RATIONALE

Includes a well-specified logic model that is
informed by research, OR

Is informed by an evaluation that suggests how the
intervention is likely to improve relevant outcomes,
AND

Includes an effort to study the effects of the
intervention, ideally producing promising evidence
or higher, that will happen as part of the
intervention or is underway somewhere else.
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RESEARCH METHODOLOGIES

The Institute of Education Sciences provides resources
for:

e Understanding the Department of
Education's Evidence Definitions

e How Administrators Can Communicate the
Need for Evidence-Based Decision Making

* Practice Guide Level of Evidence Video
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https://www.youtube.com/watch?v=38cJDyrUfDM
https://ies.ed.gov/ncee/wwc/Docs/Multimedia/wwc-DistEvidenceWebinar-508-011019.pdf
https://ies.ed.gov/ncee/wwc/Multimedia/39

INTERPRETING RESULTS FOR
PROGRAMMATIC CHANGE




HEP AND CAMP
PROGRAMMATIC CHANGE
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——
PROGRAMMATIC CHANGE

Program evaluation has two purposes: formative
(improvement) and summative (effectiveness).

 We have focused on the formative purpose in
this webinar! Let’s leave you with a few
evaluation quotes as you continue your

journey...
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INTERPRETING RESULTS:
THE JOURNEY

As we continue our journey, we’d like to leave
with a few quotes that we hope inspire the work
you are doing to improve and demonstrate
success in your programs...
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EVALUATION QUOTE:
PETER DRUCKER

“The most serious mistakes are not being made
as a result of wrong answers. The truly
dangerous thing is asking the wrong question.”

Peter Drucker
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EVALUATION QUOTE:
MILTON FRIEDMAN

“One of the great mistakes is to judge policies
and programs by their intentions rather than
their results.”

Milton Friedman
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EVALUATION QUOTE:
US DEPARTMENT OF EDUCATION

“Reform is always a work in progress. Since the world
is @ dynamic place and conditions within schools and
communities change over time, there is no guarantee
that a strategy that works today will work equally well
tomorrow...Evaluation can help schools determine how
to adjust the reform process to meet selected
objectives.”

Fitting the Pieces: Education Reform That Works
US Department of Education, October, 1996
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Thank You!!!

We hope you enjoyed this webinar. Please take a
moment to fill out a short poll about your
experience.

For additional assistance, contact the OME Data-
Evaluation Team:

Edward Monaghan: edward.monaghan@ed.gov
Preeti Choudhary: preeti.choudhary@ed.gov

The mission of the Office of Migrant Education is to provide excellent leadership, technical
assistance, and financial support to improve the educational opportunities and academic success

of migratory children, youth, agricultural workers, fishers, and their families. 34



mailto:edward.monaghan@ed.gov
mailto:preeti.choudhary@ed.gov

Thank you for completing the survey!

According to the Paperwork Reduction Act of 1995, no persons
are required to respond to a collection of information unless
such collection displays a valid OMB control number. Public
reporting burden for this collection of information is estimated
to average 10 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the
collection of information. The obligation to respond to this
collection is voluntary. Send comments regarding the burden
estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to the U.S.
Department of Education, 400 Maryland Ave., SW, Washington,
DC 20210-4537 or email ICDocketMgr@ed.gov and reference the
OMB Control Number 1800-0011.

35




	Logic Models and �Program Evaluation 
	Skype Webinar Instructions
	More About Skype
	Legal Page
	Agenda /Objectives
	What is a logic model?
	logic model – Defined by EDGAR
	logic model – main points
	Conceptual Framework:  Migrant Education Program Logic Model
	Key components
	Relevant outcomes
	Describes the relationships
	Example:  Chemeketa Camp Logic model
	Development of evaluation questions from a logic model and types of evaluations
	Your project’s logic model – �the questions it may generate
	LOGIC MODEL QUESTIONS
	types of evaluation� 
	HEP AND CAMP EVALUATION �
	QUESTION BREAK:�LOGIC MODEL AND EVALUATION QUESTIONS!
	Evidence and research methodologies
	�TYPES OF EVIDENCE��
	STRONG EVIDENCE�
	MODERATE EVIDENCE�
	PROMISING EVIDENCE�
	Demonstrates a rationale
	Research methodologies
	Interpreting results for programmatic change
	 HEP and CAMP�programmatic change
	programmatic change
	Interpreting results: �The Journey
	Evaluation quote:  �Peter drucker�
	Evaluation quote:�Milton Friedman�
	Evaluation quote:�US Department of Education�
	Thank You!!!
	Thank you for completing the survey!

