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The mission of the Office of Migrant Education is to provide excellent leadership, technical 

assistance, and financial support to improve the educational opportunities and academic success 
of migratory children, youth, agricultural workers, fishers, and their families. 

 



WebEx Instructions 

 Today, we’re using integrated audio!  All of 
our written and oral communication will 
occur through our computers. 

 There will short discussion times, two 
question breaks for participants to ask 
questions through the chat box, and poll 
questions. 

 Please complete our evaluation! 
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Agenda /Objectives 

 Overview – “My Project’s Evaluation Needs” 
 The key components of a logic model 
 Development of evaluation questions from a 

logic model 
 Types of evaluations and research 

methodologies 
 The importance of interpreting evaluation 

results for programmatic change 
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Program Statute and Regulations 
Section 418A of the Higher Education Act of 1965, 
as amended by Section 408 of the Higher Education 
Opportunity Act (HEOA) (PL 110-315), (20 U.S.C. 
1070d-2).   
34 CFR 206.20 (c)(2)(vi.), Subpart C. 

Code of Federal Regulations 
34 CFR Part 77.1. (Definitions that Apply to all 
Department Programs). 

Legal Page 
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OVERVIEW: 
MY PROJECT’S EVALUATION NEEDS 
 Evaluation is aligned with my project 

application 
Measures the impact of project services upon 

participants (outcomes) 
Measures fidelity of implementation 
 Determines strengths and weaknesses, in 

order to increase effectiveness and efficiency 
Makes specific recommendations for 

improvement 
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LOGIC MODEL AND ITS KEY 
COMPONENTS 

Logic Model = “Theory of Action” 
Key Components are critical to achieving 

Relevant Outcomes 
Logic Model describes relationships among key 

components and relevant outcomes 
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LOGIC MODEL EXAMPLE:  MEP 
 

Includes Input, Processes, Outputs, Outcomes, 
Results, and Impact.  
Annual Results include both Leading 

Indicators and GPRAs. 
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Migrant Education Program Logic Model 

INPUT 
 

Resources: 
 
$374,751,000 
Funding (FY 
2016) 
 
OME Excellent 
Leadership, 
TA, & Financial  
Support 
 
Consortium 
Grants 
 
MSIX 
 
Barriers: 
 
Student 
Mobility 
 
Instructional 
Time 
 
School 
Engagement 
 
Low 
SES/Education
al Support 
 
ELL Status 
 
Health 
 
Access to 
Services 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  

PROCESS 
 
SEA Grants 
Provide 
Resources 
For: 
 
Instructional & 
Support 
Services 
 
Identification 
& Recruitment 
 
Re-
Interviewing 
 
CNA/SDP/ 
Evaluation 
 
Coordination 
of Services 
 
Parent 
Involvement 
 
Collection of 
Data Within 
EDFacts and 
MSIX 
 
Technical 
Assistance & 
Monitoring of 
Award & 
Subawards 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
  

OUTPUT 
 

Children 
Recruited & 
Identified 
 
MSIX 
Facilitates 
Records 
Transfer & 
Coordination 
 
Children’s 
Secondary 
Course History 
Collected for 
Purpose of 
Credit Accrual 
 
Children 
Served, 
Particularly 
PFS, With 
Instructional 
Services,  & 
Support 
Services 
w/Breakout of 
Counseling 
 
Children 
Referred to 
Other 
Programs 
 
Children 
Served Under 
COS Authority 
 

OUTCOMES 
 

Increased 
Percentage of 
Students 
Receiving  
Instructional 
Services 
 
Increased  
Percentage of 
PFS Students 
Receiving 
Instructional 
Services 
 
Increased 
Percentage of 
Participation 
of 9th Grade 
Students in 
Algebra I 
 
 
 
 
 
 
 
 

RESULTS 
 

Improved 
Student 
Proficiency in 
Reading/LA & 
Mathematics 
 
Improved 
Secondary 
Student 
Promotion & 
Graduation  
 
Improved 
Algebra I 
Success Rate 
 

IMPACT 
 
Gap Reduction 
in Student 
Achievement 
in ES, MS, & HS 
 
Increased 
Graduation 
Rate 
 
Increased  
Post-
Secondary 
Participation 
 
 

Leading Indicators 
 
1. Percent of Age 3-5 

Received Instructional 
Services 
 

2. Percent of PFS Served 
 

3. Percent Grades 7-12 
Received Instructional 
Services 
 

4. Percent Received Full 
Credit for Algebra I, 
After Receiving Partial 
Credit 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 



LOGIC MODEL EXAMPLE:  CAMP 
 
 Includes Inputs, Outputs, Outcomes, and 

Impact.  
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CHEMEKETA CAMP LOGIC MODEL 
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YOUR PROJECT’S LOGIC MODEL – 
THE QUESTIONS IT MAY GENERATE 
Refer to your project’s logic model, or if you don’t 

have one, think about key components of your 
project. 

A logic model is the perfect place to think about 
evaluation of your project! 

Take a few minutes to think about two questions that 
you’d like answered about your project, and jot them 
down on a piece of paper.  Next, write one of them in 
the chat box.   
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LOGIC MODEL QUESTIONS 

Needs Assessment Process Evaluation Outcome 
Evaluation 

Impact Evaluation 
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QUESTION BREAK: 
LOGIC MODEL 
QUESTIONS! 
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EVALUATION TYPES  
AND RESEARCH METHODOLOGIES  
Needs Assessment 
Process Evaluation 
Outcome Evaluation 
Impact Evaluation 
 
Or…a combination of the above in a 
comprehensive evaluation plan. 
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EVALUATION TYPES AND  
RESEARCH METHODOLOGIES 
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Some projects have written in their 
application to the criterion, “the extent to 
which the methods of evaluation will, if well-
implemented, produce promising evidence 
(as defined in 34 CFR 77.1(c).” 

…”Promising Evidence” or “Evidence of 
Promise?” 



Promising Evidence vs.  
Evidence of Promise 
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Change from “Evidence of Promise” to 
“Promising Evidence.” (82 FR 35450, July 31, 
2017) 
OME will provide an update to Evidence 

terms in 34 CFR Part 77.1(c) shortly, and 
delineate the differences in the terms. 



RESEARCH METHODOLOGIES 
AND EVIDENCE 
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Strong Evidence 
Moderate Evidence 
Promising Evidence 



STRONG EVIDENCE 
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Experimental (randomized control trial). 
Statistically significant and positive (favorable) 

effect of the intervention on a relevant outcome. 
Have a large sample (350+) and multi-site sample. 
Have a sample that overlaps with the populations 

(i.e., types of students served AND settings (e.g., 
rural, urban) proposed to receive the intervention. 



MODERATE EVIDENCE 
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Quasi-experimental (comparison group similar to 
the treatment group in important respects). 

Statistically significant and positive (favorable) 
effect of the intervention on a relevant outcome. 

Have a large sample (350+) and multi-site sample. 
Have a sample that overlaps with the populations 

(i.e., types of students served AND settings (e.g., 
rural, urban) proposed to receive the intervention. 



PROMISING EVIDENCE 
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Correlational study with statistical controls 
for selection bias. 
Statistically significant and positive 

(favorable) effect of the intervention on a 
relevant outcome. 

 



EVIDENCE 
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Is your project is interested in joining a pilot 
group of projects that are studying effects of 
interventions and may produce promising 
evidence? 

Then join us at the HEP-CAMP ADM on July 23-
26, where we will have a break-out session 
about the evaluation pilot, so that we may plan 
our networking events for next year! 



QUESTION BREAK: 
EVIDENCE 

QUESTIONS! 
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INTERPRETING RESULTS FOR 
PROGRAMMATIC CHANGE 

A comprehensive program evaluation strategy  includes 
both formative (what improvements are needed) and 
summative data (the results and changes that should 
be made as a result). 
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INTERPRETING RESULTS:  
THE JOURNEY 

 

As we continue our journey, we’d like to leave 
with a few quotes that we hope inspire the work 
you are doing to improve and demonstrate 
success in your programs… 
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EVALUATION QUOTE:   
PETER DRUCKER 

 “The most serious mistakes are not being made 
as a result of wrong answers. The truly 
dangerous thing is asking the wrong question.” 
 
Peter Drucker 
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EVALUATION QUOTE: 
MILTON FRIEDMAN 

 “One of the great mistakes is to judge policies 
and programs by their intentions rather than 
their results.” 
 
Milton Friedman 
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EVALUATION QUOTE: 
US DEPARTMENT OF EDUCATION 

 “Reform is always a work in progress.  Since the world 
is a dynamic place and conditions within schools and 
communities change over time, there is no guarantee 
that a strategy that works today will work equally well 
tomorrow…Evaluation can help schools determine how 
to adjust the reform process to meet selected 
objectives.” 
 
Fitting the Pieces:  Education Reform That Works 
US Department of Education, October, 1996 
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Thank You!!! 

We hope you enjoyed this webinar. Please take a 
moment to fill out a short poll about your 
experience. 
 
For additional assistance, contact the OME Data-
Evaluation Team: 
 
Edward Monaghan:  edward.monaghan@ed.gov 
Preeti Choudhary:  preeti.choudhary@ed.gov 

 
The mission of the Office of Migrant Education is to provide excellent leadership, technical 

assistance, and financial support to improve the educational opportunities and academic success 
of migratory children, youth, agricultural workers, fishers, and their families. 
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Thank you for completing the survey! 
According to the Paperwork Reduction Act of 1995, no 
persons are required to respond to a collection of information 
unless such collection displays a valid OMB control number.  
Public reporting burden for this collection of information is 
estimated to average 10 minutes per response, including time 
for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed, and completing 
and reviewing the collection of information.  The obligation to 
respond to this collection is voluntary. Send comments 
regarding the burden estimate or any other aspect of this 
collection of information, including suggestions for reducing 
this burden, to the U.S. Department of Education, 400 
Maryland Ave., SW, Washington, DC 20210-4537 or email 
ICDocketMgr@ed.gov and reference the OMB Control 
Number 1800-0011. 
 

29 


	HEP-CAMP Evaluation:  �My Project’s Evaluation Needs
	WebEx Instructions
	Agenda /Objectives
	Legal Page
	Overview:�My project’s evaluation needs
	Logic model and its key components
	Logic modeL Example:  MEP�
	Migrant Education Program Logic Model
	Logic modeL Example:  CAMP��
	Chemeketa Camp Logic model
	Your project’s logic model – the questions it may generate
	LOGIC MODEL QUESTIONS
	QUESTION BREAK:�LOGIC MODEL QUESTIONS!
	Evaluation types �and research methodologies 
	EVALUATION TYPES AND �RESEARCH METHODOLOGIES
	Promising Evidence vs. �Evidence of Promise
	RESEARCH METHODOLOGIES�AND EVIDENCE�
	STRONG EVIDENCE�
	MODERATE EVIDENCE�
	PROMISING EVIDENCE�
	EVIDENCE�
	QUESTION BREAK:�EVIDENCE QUESTIONS!
	Interpreting results for programmatic change
	Interpreting results: �The Journey
	Evaluation quote:  �Peter drucker�
	Evaluation quote:�Milton Friedman�
	Evaluation quote:�US Department of Education�
	Thank You!!!
	Thank you for completing the survey!



