FAQs for HEP and CAMP Pre-Application Webinar from January, 7, 2010

1.
Q: What is meant by successfully completing the first year of college for CAMP?  Is the first year a calendar-12 months, or number of academic units the institution establishes for completing the freshman year of college?

A: The institution needs to define the "completion of the first academic year." There is no standard definition that fits all grantees, due to the wide variety of schedules and semester terms.

2.
Q: Is the Appendix a single document or can multiple documents be uploaded in this area?

A: The Appendix could be one item or multiple items, limited to 20 pages.

3.
Q: What’s the definition of "immediate family?"

A: "Immediate family" will be defined in the new regulations that are not fully approved yet. However, until the Department establishes new program regulations per the HEOA, an applicant will need to use its own definition of "immediate family," as it accords with HEOA.

4.
Q: How many applications are you expecting and plan to fund?

A: We expect approximately 50 HEP and 50 CAMP applications, and we plan to fund 10 CAMP and 13 HEP.

5.
Q: What is the probability of an institution being funded if no CAMP exists in the state and is badly needed?

A: Geographic location is not a requirement or parameter of HEP/CAMP award selection.

6.
Q: What is the % of new grants funded each funded cycle?

A: There is no set percentage.  The number of new awards that can be funded during each competition depends on how much grant funds remain available from the annual appropriation after all continuation awards are made.

7.
Q: Does the CAMP program envision working only with students who have already graduated from HS and are ready to enroll, or is it appropriate to design a project that incorporates early awareness of postsecondary education with students currently in high school, with an end goal of having them enroll and complete one year of college?

A: CAMP students must have graduated from high school and be eligible for enrollment in an IHE. To be served by CAMP, students must be enrolled or be admitted for enrollment as a fulltime student at the participating IHE.

8.
Q: Is there a ratio of student-to-dollar expenditure?

A: No, there is no specified ratio. The ratio you propose should be reasonable. Also, remember that you are in competition with other grantees.

9.
Q: Is there a minimum number of students that must be served in any given term?

A: No, there is no minimum requirement; however, the budget must reflect a reasonable approach to meeting the needs you state in the application.

10.
Q: Can you say something about the importance of not "over serving" the population you are funded to serve?  Why is it so important to not over-serve or serve more than you are funded to serve in a given year?

A: If you serve more than you are funded to serve, the denominator in the formula for computing GPRA 1 will be the number served, minus the persisters (the students who returned in the subsequent budget period because they needed more time to complete the GED (in HEP) or the 1st academic year (in CAMP)). Otherwise, if you serve the number you were funded to serve or less, the denominator in the formula will be the "number funded" minus "persisters."

11.
Q: Can you provide examples of resources, such as national and state organizations or research centers, that may provide valid data or information on the number of migrant and seasonal farm workers in an area, as well as best practices for providing services 

A: No we cannot provide such resources. Due to the competitive nature of the process, each applicant needs to do their own research.

12.
Q: Is there a citizenship requirement for eligibility?

A: There is no citizenship requirement for either HEP or CAMP. However, CAMP students must have documentation of legal residency status.

13.
Q: Do HEP students need to enroll in the program and complete a GED within a one-year time period, or can a student's timeframe for GED completion be longer than one year based on individual student needs?

A: They do not need to complete the GED within a one-year period. (See "persisters" in the Annual Performance Report in the back of the application package (Section F).

14.
Q: Is there a prescribed process or format to verify eligibility of students, particularly with regard to verification of migrant or seasonal farm worker status?

A: Please refer to the section on eligibility in the regulations area of the application package (Section 206.3). In your proposal, you can develop your recruitment plan.

15.
Q: So you can get points for prior experience having had received a TRIO or other federal grant apart from CAMP and HEP?

A: No.  An applicant may receive prior experience of service delivery points only if it is an "expiring" HEP or CAMP project. 

16.
Q: Is there any chance for novice applicants? Do you know how many continuing programs are due to renew?

A: Most years, some new applicants are awarded HEP/CAMP grants. Currently existing grantees are not guaranteed to be awarded another new grant.  There are 10 HEP and seven CAMP expiring projects that could apply for a new 2010 grant.

17.
Q: Does “10 Expected CAMP awards” include those who are renewing or is this for 10 novice applicants? 

A: —The “10” estimated new  CAMP awards would include  all new awards that will be made (either to previously existing projects or new projects).

18.
Q: Do you know how many CAMP applicants are due to renew this year?

A: —There are seven CAMP grantees that are expiring this year. All or most are expected to submit an application for a new 2010 grant. 

19.
Q: In the list of items that would be discussed today, allowable activities was mentioned, however I can't find it in the application.  Please direct me to where I can find it.

A: You'll find allowable activities listed in Section 206.10 of the regulations (approx. pg. 46 of the paper copy of the HEP and pg. 41 of the paper copy of the CAMP.  You can also find more information in Section 5, Budget Narrative.

20.
Q: Does the Department have the authority to adjust an award amount in a successful proposal?

A: Yes, if there are not enough funds, or if an applicant proposes budget items and activities which the program staff, during the budget analysis, determines to be unallowable.

21.
Q: There is an eligible migrant student in high school interested in our CAMP program. However, he/she does not demonstrate academic need, should we turn them away?

A: The regulations state that the prospective student must "be determined by the grantee to need the academic and supporting services and financial assistance provided by the project in order to complete an academic program of study at the IHE." So, if you are saying that the CAMP candidate does not need the academic services offered by your project, then, no, that student may not participate.

22.
Q: Will we be sent a copy of your presentation as well as the question and answers?

A: A recording of the webinar will be provided next week. You will receive an e-mail notification. You will, also, receive a copy of the Qs & As. 

23.
Q: Is our agency supposed to register to the E-grants system as a new user?

A: If no one in your entity is a registered user, then you must register as a new user.

24.
Q: How simple/complicated is the process for logging into the E-grants system?

A: The process can take three to four days for approval of a user.  It is not complicated to follow the instructions on the web page, and the phone number to call if you experience problems is 888-336-8930.

25.
Q: Explain the process for logging into the E-grants system.  Is it relatively simple?

A: Go to e-grants.ed.gov and follow the steps for registering. You should do that right now, as it may take a few days to be verified. There is a number you may call for help:  888-336-8930.

26.
Q: Does the annual amount include indirect cost?

A: Yes.

27.
Q: When is the deadline to apply for the HEP grant?

A: February 19, 2010. (The date has been extended through a notice in the Federal Register.)

28.
Q: Are external evaluators encouraged?

A: Yes, they are encouraged, but not required.

29.
Q: Are the Abstract and Appendices exempt from the double-spacing requirement?  And, are there any font or pitch restrictions on those sections?

A: The abstract must be double-spaced. However, the appendices are not required to be double-spaced. Please remember that there is a 20-page limit to the Appendices, and that nothing in the Appendices will be used for scoring. You must use a 12-pt. font size.

30.
Q: Regarding Project Personnel section: If you are not proposing to use "consultants" in the traditional understanding of that term, what happens to those 3 points set aside for that sub-criterion?

31.
A: You should still address that criteria and explain why you are or are not using consultants. There is no penalty for not using consultants, but an application that does not provide an answer or a required response to the sub criteria regarding use of consultants will not receive the possible points. 

32.
Q: Is this a reimbursement based grant? 

A: No. 

33.
Q: Regarding the previous question concerning reimbursement: The grantee institution (say, a university), does actually have to draw down funds from the GAPS system, correct?  Most institutions will do this on a cost-reimbursement basis with the Principal Investigator.

A: Yes, universities will draw down funds from GAPS. We do not recommend that the university wait 6 months to draw down from GAPS. We expect grantees to draw down frequently, as needed (e.g. biweekly).  A grantee that does not draw down funds regularly through GAPS will be identified through fiscal monitoring activities as possibly not carrying out the proposed project activities.

34.
Q: There are two definitions to seasonal workers, i.e. within the last 24 months and page 51 reads 36 months. Can you clarify?

A: There are two definitions for migrant and seasonal farmworker because one comes from the HEP/CAMP definitions (75 days within the previous 24 months) and the other comes from the Migrant Education Program (Title I- Part C MEP) definition (36 months); please read all the statute and regulations carefully to fully understand these definitions.

35.
Q: How much can we apply for?  We are an upcoming non-profit agency.

A: For each of the 5 years of the grant, the minimum for HEP is $180,000. The maximum for HEP is $475,000. For CAMP, the minimum is also $180,000 and the maximum is $425,000. Exceeding these maximum amounts will result in an application being rejected from the applicable (HEP, or CAMP) competition.

36.
Q: As a novice applicant, whose resume should we include for "key personnel", if any?

A: You need to include resumes for all your "key personnel". At a minimum, you need to include the resume and job duties and requirements of the director.

37.
Q: Will an applicant have a better chance of getting funded if they are more fiscally conservative in the requested budget? Or would the Department simply reduce amounts, if necessary?

A: Costs need to be reasonable based on the needs and services proposed. Readers will give points according to how well they believe the applicant has addressed this. Only unallowable activities and their costs will be struck by the Department.

38.
Q: Can an applicant submit the different application forms at different times/dates?

A: You can upload all the forms at different times, but you will submit them at once, when they are all complete.

39.
Q: If the applicant has a TRIO program, and therefore isn't a "novice applicant", can the applicant receive prior experience points from TRIO program work?

A: No. Prior experience points will only be given to expiring HEP and CAMP projects.

40.
Q: For CAMP, is the $425,000 even for the fifth year - any room for inflation costs?

A: You must not exceed the $425,000 in any grant year.

41.
Q: Can you explain the definition of a novice applicant? If we have never had a HEP or CAMP but another TRIO program, are we a novice?

A: A novice applicant is one who has not received a federal discretionary grant within the past 5 years from the date the application is due (February 19, 2010), as defined in 34 CFR 75.225 (a).

42.
Q: Do you have to submit the same amount for each of the 5 years or can it vary?

A: The amount can vary each year, but, remember not to exceed the maximum amount on any of the five years. Likewise, you must not propose an amount below the minimum for any of the 5 years.

43.
Q: I understand this grant is focused on the attainment of a GED; however, can there be other proposed activities that may focus on other attainments such as learning English? 

A: You can propose other objectives for your project, provided that those objectives fit within the scope of the allowable services as stated in the regulations. In the past, providing English language instruction has not been considered an essential component of the purpose of the program.

44.
Q: Is there an estimated cost per participant or a maximum allowed per participant? 

A: —The applicant needs to propose reasonable and allowable costs.

45.
Q: To what extent does project performance of prior program affect eligibility for new grant?

A: —The Secretary awards up to 15 additional points to applicants whose projects are expiring this year (they are currently in their 5th Year). These points are largely awarded based on the grantee’s prior performance and related data already recorded by the Department .

46.
Q: To what extent does the project performance of a prior program affect eligibility for new grant?

A: There are up to 15 possible preferential points for expiring grantees that are awarded, in part, based on prior performance. Also, the Department may choose not to fund a project that has not demonstrated the ability to meet their objectives.

47.
Q: Again, is there a handout or website with all this information?  I can't write this fast.  

A: A recording of the webinar will be provided next week. You will receive an e-mail notification.

48.
Q: How many programs are up for refunding?

A: Approximately 17 (seven CAMP and 10 HEP) grantees will end their awards in 2010.  The Department does not refer to these grantees as “up for refunding.” However, these projects need to apply and compete along with other new applicants. They are not guaranteed a new grant.

49.
Q: Will novices receive any points?

A: Yes. Novices will receive 5 additional preferential points.

50.
Q: Did you say GEPA or GPRA targets should be included in Abstract?

A: Government Performance and Results Act (GPRA) targets need to be included in the Abstract.

51.
Q: I'm working with a non-profit that recently submitted paperwork to the IRS for tax exempt status, but it is unlikely it will be reviewed and approved prior to the HEP/CAMP application submission deadline next month.  There is a community foundation that is serving as our fiscal agent, would that be the appropriate "host" to indicate in the application?  What guidance would you offer so that once our tax-exempt status is approved, the grant is indeed transferred to the new non-profit in the eyes of OME?

A: As for your first question, the community agency may apply for the grant if they are a qualifying entity.  There is no "hosting" process; if they apply, they are the applicant. We cannot go into complete guidance at this time; however, there is a transfer process available by approval of the Department of Education. 

Section 1003(13) of the HEA, as amended, defines nonprofit as follows: “The term “nonprofit” as applied to a school, agency, organization, or institution means a school, agency, organization, or institution owned and operated by one or more nonprofit corporations or associations, no part of the net earnings of which inures, or may lawfully inure, to the benefit of any private shareholder or individual.”  The HEOA did not change this definition

52.
Q: How many HEP programs are expiring this year?

A: —There are 10 HEP projects expiring this year.

53.
Q: For CAMP:  10 total new awards, right?  And 7 current programs are expiring and would theoretically be reapplying for one of those 10, right?

A: Yes

54.
Q: Will qualifying students who require developmental courses during their first year of college be eligible for program support?

55.
A: Yes, as long as they are admitted to the IHE and are enrolled fulltime.

56.
Q: Sorry I was delayed. Where is my Application form?

A: You can find the application forms and instructions at e-grants.gov once you have been verified as a registered user. In the meantime you can look at the Office of Migrant Education website for the Word version:  www.ed.gov/programs/hep/applicant.html  or  www.ed.gov/programs/camp/applicant.html

57.
Q: How many applications are expected to be submitted?

A: We are expecting about 50 for each program.

58.
Q: Is a major portion of the budget expected to (1) support student stipends -- books, fees and tuition, etc., or (2) for program activities apart from traditional studies, or (3) to be defined by the applicants?

A: It is to be defined by the applicant.

59.
Q: Please confirm - this is an open competition or applicants are invited to apply?  If the latter, how are invitees selected?

A: This is an open competition, which has an invitational priority for faith- and community-based organizations; however, there are no preferential points for those organizations.  We do not select invitees; we receive applications from all eligible entities, but we additionally announce that faith and community based organizations equally are eligible to apply.

60.
Q: Is there a preferred font?

A: No. It just needs to be 12 points.

61.
Q: In addition to the GPRA targets, how many objectives are recommended?

A: There is no minimum or maximum for the number of project objectives you propose. However, you need to be mindful you will be in competition with others, and that you will be held to everything you propose.

62.
Q: You mentioned that we should save down.  Can you clarify?  

A: If you’re using version 2007 of Microsoft Word, you need to "Save As" into an earlier  version (i.e.. version 1997-2003).

63.
Q: One small question, is this webinar for applicants, readers, or both?

A: This webinar is for applicants, but anyone can participate.

64.
Q: If an institution is applying for both HEP/CAMP, must they say so on each application?

A: No, you do not need to say so, but it would be helpful to the Department.

65.
Q: How can we request prior awards? (applications) as a reference?

A: You may go the HEP/CAMP website, look for HEP/CAMP directory to determine which application(s) you would like, and submit a Freedom Of Information Act (FOIA) request to the Department per the Department’s procedure for a copy of the desired grantee’s application.

66.
Q: Can a non-profit organization that is not an institution of higher learning apply for this grant?

A: Yes, a nonprofit organization may apply for the HEP. If applying for the CAMP,  it must collaborate with a public or non-profit IHE, per 206.2 (b) of the regulations.

67.
Q: Can a non-profit {501-c(3)} organization apply jointly for CAMP funds with a private for-profit IHE?

A: No. If the applicant is a private non-profit entity, they must collaborate per section 206.2 (b) of the regulations, with a public or non-profit IHE. Q: So, if I understand this correctly, the applicant must be a non-profit entity, such as a community foundation or organization, but it can collaborate with a for-profit IHE to offer CAMP services to migrant students?

68.
A: No. Under the regulations noted above, a private nonprofit organization that applies for a HEP award must collaborate (see the details of collaboration in the regulation) with a public or nonprofit IHE.  Q: Does e-grants run well on ALL internet browsers (e.g. Explorer, Firefox, etc.)?

A: E-grants runs on most browsers; however, we suggest that you use the latest version of Internet Explorer or Mozilla Firefox.

69.
Q: Can the CAMP students also be members of TRIO since both are federal programs?

A: Yes.

70.
Q: What services do the readers consider the most important services in judging these proposals?  

A: We cannot tell you, specifically, since there are over 40 different readers. However, the important thing is that you address the stated needs of your project.

71.
Q: How many students a year is the project required to serve and do you continue serving these students until graduation while adding new students each year?

A: The first requirement of the grant (GPRA 1) is for students to complete the first academic year. The second (GPRA 2) requirement is for those students who completed the first academic year, to remain in postsecondary education (their second year). CAMP projects may use up to 10% of their budget to provide follow-up services (referrals to resources and data collection of progress) for students continuing in post-secondary instruction beyond their first year.

72.
Q: Submit the SF 424 form to the application control center within 3 days after submitting the grant or within 3 days from today?

A: You would submit the signed SF 424 to the ACC within 3 days of submitting your application; you would submit this to them by fax via the number printed in the application instructions.

73.
Q: Will this PowerPoint be made available soon on the OME website? If so, where would it be found?

A: Yes. First, this power point and all the Qs & As will be sent directly to all participants today and to those participants from the last Webinar. Later, they will be available on our HEP and CAMP website:  www.ed.gov/programs/hep/applicant.html  or www.ed.gov/programs/camp/applicant.html .

74.
Q: Since there is a connection between HEP and CAMP, could GED graduates out of HEP be considered meeting requirement of 1 yr college if instead, 1 yr technical school, 1 year employment, 1 yr community college, etc.

A:GED grads meet the requirements for HEP only.  I'm not sure that I understood your question.

75.
Q: How many CAMP and HEP grants are currently funded?

A: There are currently 82 projects (43 HEP and 39 CAMP); however, not all of these expire this year.

76.
Q: How many new CAMP grants are estimated to be awarded?

A: 10

77.
Q: Would a CAMP program be able to serve only 40 students a year and be funded?  I was told not to write a grant for less than 40 students per year.

A: You need to determine what is reasonable for your budget and the needs of the students in your area.

78.
Q: Must a new application be submitted yearly? In other words, does the grant automatically renew each year until the 5 year period is met?

A: An applicant submits their application, and, if awarded, the grant will be continued for 5 years, depending on performance results. Having received the award, the grantee does not need to submit an application over the next five years.

79.
Q: Is it acceptable to propose $425,000 per year for all 5 years of CAMP? (Just to verify my understanding)

A: Yes. A full budget narrative of the proposed activities and costs must be described and explained as part of the application amount requested.

80.
Q: Should a table outlining letters of commitment that are on file in my office be included in appendices? Otherwise how would we demonstrate responsiveness to priority preference for partnership with faith-based entity?

A: You can include it in the Appendices if you’d like; however, please remember that information included in the Appendices will not be used for scoring. If you’d like the readers to know about your collaborators, you need to include it in the narrative.

81.
Q: Would it count against you if you have only one key personnel with the anticipation of hiring the others after the grant award? I assume job descriptions will suffice in this situation?

A: The readers will compare your application to all the others and determine whether your proposal adequately addresses the services you’ve proposed and the needs of your population. Positions do not need to be filled at the time of the application, but need to be filled with the qualified staff as proposed upon being funded.

82.
Q: Can an institution apply for both a HEP and a CAMP grant during this competition?

A: Yes.

