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1. Q: Will the slides be available after the webinar?
A: They will be sent to webinar attendees and posted along with the questions and answers to the HEP & CAMP website at http://www.ed.gov/programs/hep/applicant.html or http://www.ed.gov/programs/camp/applicant.html.

2. Q: The link to the application guidelines found in the webinar announcement does not function. Can you provide a URL for locating the application?
A: You can access the application using the following URL:  http://e-grants.ed.gov.

3. Q: Does one have to apply online?  Can a hard copy be submitted?
A: Yes, you must apply online. The only way you can submit a paper copy is if you meet the exceptions for submitting a paper copy and get a waiver from the U.S. Department of Education.
4. Q: Do we need to preregister on e-Grants prior to submitting the grant to e-Grants?  How long does validation / registration take?
A: Yes. It takes approximately 2-3 days.

5. Q: During what times will the e-application be available, especially given the holidays?
A: Please check the e-Grants website on the E-Application main page, under "Hours of Operation" for the exact schedule.
6. Q: How many applications were submitted in the last cycle for HEP and CAMP?
A: Less than 100.

7. Q: What were the cut-off scores for the HEP / CAMP grants awarded during the last cycle?
A: HEP – 93.55; CAMP - 95.6
8. Q: Is there a projected number of new HEP / CAMP projects for this coming cycle?
A: 13 awards are estimated for HEP, and 10 are estimated for CAMP.
9. Q: Of the IHE / organizations funded in HEP last cycle, how many have never had a program before?
A: Approximately three (3).
10. Q: Since a "late" APR can count against a new grant submission, what happens if the "lateness" is caused by glitches in the emap reporting system, as we're experiencing?
A: All but a very few of the "glitches" have been addressed with very little time. That should not impact the deadline.
11. Q: The RFP says February 23 is the deadline.  Has that changed?
A: The application closing date is February 16, 2010.

12. Q: Should your page count be based on how many points each section has?
A: You are held to the total page limit, but how you choose to distribute this among the sections is up to you.

13. Q: Can sections that will take a considerable amount of space in the narrative be addressed in tables?
A: Tables are appropriate to display quantitative data or a combination of quantitative and qualitative data (e.g., a table of project specific objectives with numerical targets); however, tables are not appropriate for a narrative. Moreover, narratives displayed in tables may be confusing to readers and result in a negative score.
14. Q: Do charts, tables, etc. need to be in 12 pt. font also?
A: Yes.

15. Q: Can you make reference to a chart that is in another section but it supports the section you are in?
A: Readers will only consider information that is in that section.  However, readers may refer to information in the budget narrative when scoring other sections.

16. Q: Does the table of contents count towards the 25 page limit for the narrative?
A: No
17. Q: Can footnotes be in bibliography format in the appendix, since they take up space (especially double-spaced) in the actual narrative?
A: Readers will not score information in the appendices.
18. Q: Is it okay to include "cover pages" for the appendices (that would not count toward the number of pages)?
A: No, all items in the appendices are limited to 20 pages.

19. Q: Does the budget narrative have to be double spaced?
A: Yes, with narrative text but charts, tables and graphs can be single spaced.

20. Q: Is $180,000 - $425,000 the yearly amount or the total over the next five years? 
A: These are the minimums and maximums for each budget period of 12 months.
21. Q: Is it okay to use the same budget figures for all 5 years or should we start low and estimate increases for each year?  
A: This is up to you.  What matters is that you stay within the minimum and maximum for each budget period.

22. Q: How do we determine if the costs are reasonable? Do you have any guidelines on determining this?
A: See "Important Note" under Part 5, Budget Narrative.
23. Q: Regarding "magnitude of need", is there an acceptable or minimum number of students required for applications from rural states?
A: There is not a required minimum, but it should be cost-effective.
24. Q: Are the services listed for HEP in the application recommended or are some required?
A: The "allowable services" for HEP are listed in the statute (law) and the regulations.

25. Q: Can the PI be the director as well?

A: In cases where the nonprofit is very small or operating solely on the federal HEP grant, the organization's CEO could technically be both the certifying representative (person who signed and represents the application) as well as the project director.  It would not be reasonable, however, to have one person be both the principal investigator (i.e., supervisor over the project staff) and the director under two split  positions.
26. Q: Can program directors write the actual grant? I've heard you can't use program funding to get program funding.
A: Current program staff who are funded by the federal grant and work on writing the grant will have to do so outside of their time serving in their capacity with the HEP or CAMP program. They may not write it while they are being paid by a federal grant.
27. Q: Are external evaluators required?
A: No.  Evaluations are required, but external evaluators are not.
28. Q: Are external evaluators preferred, particularly those that may be directors or PIs of other CAMP/HEP programs?
A: You should conduct your evaluation in the manner that you determine to be most effective for your project.  We can't really say that it is "preferred", but many grantees do find this to be an effective practice.

29. Q: Are the GPRA targets considered to be the objectives for the program? 
A: They are the core objectives that apply to all HEP and CAMP grantees, but projects may also establish their own goals, within the scope of the program's authorizing legislation and regulations.
30. Q: If the GPRA targets are the core objectives of the project, what are the merits of going beyond these requirements to write other project goals/objectives?
A: The GPRA targets may not address all the needs that you have identified for your program.  Remember that you will be in competition with other grantees who may offer more services.
31. Q: They said there are two core objectives. I want to know, if we will be scored only on those objectives, or if we need to include other objectives to be considered for full points for objectives.
A: It is up to the readers to determine how well and to what degree you have met the purpose and requirements of the program, as well as your own identified needs and need for the program.  Remember that you will be in competition with other grantees. 
32. Q: What is the Funding Opportunity Number and Title?
A: You do not need the Funding Opportunity Number in e-Grants. The titles are High School Equivalency Program and College Assistance Migrant Program.
33. Q: What is the Federal Award Identifier?
A: You do not need the Funding Opportunity Number in e-Grants. The titles are High School Equivalency Program and College Assistance Migrant Program.
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