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OMB Number: 4040-0004 


Expiration Date: 8/31/2016 


Application for Federal Assistance SF-424 

• 1. Type of Submission: 

0 Preapplication 

~Application 

0 Changed/Corrected Application 

• 3. Date Received: 

* 2. Type of Application: ·If Revision, select appropriate letter(s): 

~New I I 
O Continuation • Other (Specify): 

0 Revision I I 

4. Applicant Identifier: 

103/04/2016 I I I 
5a. Federal Entity Identifier: 5b. Federal Award Identifier: 

I I I I 
State Use Only: 

6. Date Received by State: I I 17. State Application Identifier: I I 
8. APPLICANT INFORMATION: 

• a. Legal Name: !Hartnell Community College District I 
• b. Employer/Taxpayer Identification Number (EIN/TIN): • c. Organizational DUNS: 

177-008 60 25 10870166060000I I 
d. Address: 

• Street1 : 1411 Central Avenue I 
Street2: I I 

•City: lsalinas I 
County/Parish: I I 

· State: I CA : Califor n ia I 
Province: I I 

•Country: USA : UNITED STATESI I 
* Zip I Postal Code: 193901-1697 I 
e. Organizational Unit: 

Department Name: Division Name: 

I I I I 
f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: • First Name: !EricI I I 
Middle Name: I I 
•Last Name: !Becerra I 
Suffix: I I 
Title: I I 
Organizational Affiliation: 

I I 
•Telephone Number: I Fax Number: I I1831-770-7070 

• Email: lebecerra@hartnell. edu I 
PR/Award# S141A160012 
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Application for Federal Assistance SF-424 

* 9. Type of Applicant 1: Select Applicant Type: 

Is: Hispanic- serving Institution 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

* Other (specify): 

I 
* 10. Name of Federal Agency: 

lu .s. Department of Education 

11 . Catalog of Federal Domestic Assistance Number: 

184 . 141 I 
CFDA Title : 

Migrant Education_High School Equivalency Program 

* 12. Funding Opportunity Number: 

IED GRANTS-010716- 002 I 
*Title: 

Off ice of Elementary and Secondary Education (OESE) : High School Equivalency Program (HEP) CFDA 
Number 84 . 141A 

13. Competition Identification Number: 

184- 141A2016- l I 
Title : 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

I I Add Attachment 
1 1 

Delete Attachment 

* 15. Descriptive Title of Applicant's Project: 

Hartnell Col lege High School Equivalency Pr ogr am 

Attach supporting documents as specified in agency instructions. 

I Add Attachments II Delete Attachments J I View Attachments I 

1 1 
View Attachment 

I 

I 

I 

I 

I 

PR/Award# S141A160012 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant • b. Program/Project icA-017 icA- 017 I I 
Attach an additional list of Program/Project Congressional Districts if needed. 

I Add Attachment Delete Attachment View Altachrnent 
I I 11 1 1 I 
17. Proposed Project: 

• a. Start Date: 107/01/2 0161 • b. End Date: 10613 012021 1 

18. Estimated Funding ($): 

•a. Federal I 475 , ooo . ooi 

• b. Applicant I o . ool 

* c. State o . ooi 

• d. Local o . ooi 

• e. Other o . ooi 

• f. Program Income o . ool 

'g.TOTAL 475 , ooo . ooi 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process? 


D a. This application was made available to the State under the Executive Order 12372 Process for review on 
 I I· 
[8J b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

D c. Program is not covered by E.O. 12372. 

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

o ves [8J No 

If "Yes", provide explanation and attach 


Add Attachment Delete Attachment View Attachment
I I I I11 1 1 

21 . *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•* and agree to 
comply with any resulting terms if I acc,ept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

[8J *' I AGREE 

•• The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefix: * First Name: loavi d I I I 
Middle Name: I I 
•Last Name: !Techaira I 
Suffix: I I 
* Title: !Gr ants Accounting Manager I 
•Telephone Number: 1831-755- 6835 I Fax Number: I I 
• Email: ldtechai r@hartnell . edu I 
• Signature of Authorized Representative: IOAVIO TECHAIRA I • Date Signed: 103/0412016 I 

PR/Award# S141A160012 
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OMB Number: 4040-0007 
Expiration Date: 01 /31 /2019 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the col lection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1 . 	 Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. 	 Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. 	 Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. 	 Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. 	 Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763} relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F). 

6. 	 Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681
1683, and 1685-1686). which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps ; (d) 
the Age Discrimination Act of 1975, as amended (42 U. 
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255) , as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91 -616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing ; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, 0) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. 	 Will comply, or has already complied, with the 
requirements of Titles II and Il l of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91 -646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. 	 Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501 -1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Previous Edition Usable Standard Form 4248 (Rev. 7-97) 
Authorized for Local Reproduction Prescribed by OMB Circular A-102 
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9. 	 Will comply, as applicable, with the provisions of the Davis
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327
333), regarding labor standards for federally-assisted 
construction subagreements. 

1O. 	 Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. 	 Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.) ; (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 197 4, as amended (P .L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P .L. 93
205). 

12. 	 Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

13. 	 Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a-1 et seq.). 

14. 	 Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 

15. 	 Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. 	 Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures. 

17. 	 Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

18. 	 Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program. 

19. 	 Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE 

loAVID TECHAIRA I !Grants Accounting Manager I 
APPLICANT ORGANIZATION DATE SUBMITIED 

!Hart nell Communit y College District 103104;2016I 
Standard Form 4248 (Rev. 7-97) Back 

PR/Award# S141A160012 
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DISCLOSURE OF LOBBYING ACTIVITIES 

Approved by OMB 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046 

1. *Type of Federal Action: 
D a. contract 

IZJ b. grant 

D c. cooperative agreement 

D d . loan 

D e. loan guarantee 

D I. loan insurance 

2. * Status of Federal Action: 
D a. bid/offer/application 


IZJ b. initial award 


D c. post-award 


4. Name and Address of Reporting Entity: 
IZJ Prime D SubAwardee 

"Name 
IHart.nell Community College District I 

·Street 1 
I Street 2 I

1411 Central Avenue 

"City 
I 

State 
lsalinas lc1\ : Cal ifornia 

Congressional District, if known: lcA-017 I 

3. * Report Type: 
IZJ a. initial fil ing 

D b. material change 

I 
Zip 

193901 I 

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime: 

6. * Federal Department/Agency: 7. * Federal Program Name/Description: 

lu .s . Department of Education 1Mi9ran t Education_Hi9h Sc hool Equival e ncy Pro9ramI I 
CFDA Number, if applicable: ls4 . 141 I 

8. Federal Action Number, if known: 9. Award Amount, if known: 

I $I II 
10. a. Name and Address of Lobbying Registrant: 

Prefix I I • First Name I IMiddle Name I
n/a I 

Suffix·Last Name In/a I I I 

·Street 1 I I Street 2 I 
 I 

" City I State I I Zip
I I I 
b. Individual Performing Services (including address if different from No. 1oa) 

Prefix I'FirstName In/a IMiddle Name I I I 
•Last Name I Suffix 

n/a I I I 
•Street 1 I Street 2 II I 
"City IState I IZipI I I 

Information requested through this form is authorized by title 3 1 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which 11. 
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

• Signature: IDAVID TECHAIRA I 
*Name: Prefix I ·First Name I I Middle Name I

Dav idI I 
"LastName Suffix 

!Techaira I I I 
Title: I ITelephone No.: I loate: jo3t04/20l6 I 

IAuthorized tor Local Reproduction
Federal Use Only: Standard Form - LLL (Rev. 7-97) . 

r •11•••1..u""'ttV l ""tlM lvvv l C. 
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OMB Number: 1894-0005 
NOTICE TO ALL APPLICANTS Expiration Date: 03/31/2017 

The purpose of th is enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs. This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN 
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or 
activities that it carries out with funds reserved for State-level 
uses. In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
th is description in their applications to the State for funding. 
The State would be responsible for ensuring that the school 
district or other local entity has submitted a sufficient 
section 427 statement as described below.) 

What Does This Provision Require? 

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs. This provision allows applicants discretion in 
developing the required description. The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age. Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity. The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances. In addition, the information 
may be provided in a single narrative, or, if appropriate, may 

be discussed in connection with related topics in the 
application. 

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision? 

The following examples may help illustrate how an applicant 
may comply with Section 427. 

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind. 

(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment. 

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information. The obl igation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382}. Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005. 

Optional - You may attach 1 file to this page . 

....._ _ _ _A_ 20 1 _6_ __________.l I Add Attachment 11 Delete Attachment J I View Attachment IHEP_G_EP R_e_q__ _ . p_d_f 
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HARTNELL COLLEGE 


High School Eguivalency Project (HEP) 


Response to Requirements Under the 

U.S. Department of Education's General Education Provisions Act (GEPA) Section 427 

Overview. Hartnell College's project has been developed in response to the Department's 
Request for Proposals under its High School Equivalency Program (CFDA Number: 84.14 lA). 
The project will address a significant unmet need by helping the region 's large population of 
migrant youth and families in the agricultural heart of Monterey County, CA, complete high 
school and successfully move into in postsecondary education or employment. 

Primary barrier identified. The most significant barrier to participation that the program's 
intended participants and other beneficiaries face is limited English proficiency based on their 
national origin. 

Overcoming the barrier. To ensure equitable access to, and participation in, this federally
funded project, Hartnell ' s HEP will take the following steps for Latino participants with limited 
English proficiency: 

1. Outreach and recruitment materials in will be in Spanish. Recruitment be led by bilingual and 
bi-literate staff. 

2. Applications, forms, and instructions, counselors and advisors will be bilingual. 

3. Core GED courses and basic skills courses will be delivered in varied formats: English, 
Spanish, or bilingual (Spanish/English) 

4.Materials, textbooks, and A-V materials will be bilingual or Spanish. 

5. Resources to provide simultaneous translation will be provided, as needed. Equipment 
includes a transmitter and headset system. A translator will use the "whisper system" to speak 
into a microphone translating the presenter's speech into Spanish. Students wearing the headsets 
can listen to the text of the English-speaking presenter at workshops, seminars, and classes. 

6. Practicum/internship/other experiences will be in a bilingual setting. English language 
learners will work with bilingual staff. In this setting, the English language learners will 
naturally learn and practice English with English-speaking teachers. 

7. English language learners will be able to demonstrate competencies of skills and knowledge 
by writing the exam in Spanish, developing a professional portfolio using photos and writing 
captions in English and Spanish, and to conduct lessons for children in Spanish and English. 

8. Low income students are provided stipends and support to ensure access through 
transportation, materials, and any required fees. 

HARTNELL COLLEGE, CA• HIGH SCHOOL EQUIVALENCY PROGRAM GEPA STATEMENT 
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Other barriers. To ensure equitable access to, and participation in, this federally-funded project, 
Hartnell 's HEP will also take the following steps for women, people with disabilities, and people 
regardless of age: 

9. Outreach, recruitment, enrollment, support, and instruction are conducted without regard to 
gender, age, or disability. Hartnell 's facilities conform to the Americans with Disabilities Act. 
Hartnell strictly conforms to all state and federal laws in regard to these issues. 

Altogether, these steps will increase access to program participation by English language 
learners while simultaneously improving their written and oral English language skills. 

HARTNELL COLLEGE, CA• HIGH SCHOOL EQUIVALENCY PROGRAM GEPA STATEMENT 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form·LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
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evaluation and provide evidence of promise through a randomized controlled trial. 
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Priority by linking with science, technology, engineering, and math (STEM) programs. 

Proposed project outcomes: a 70% HSE completion rate, with 80% of those enrolling in higher 
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Number and location of proposed sites: Hartnell College Alisal Campus; Salinas Education 

Center (Salinas); Soledad High School, Soledad (south county); and Castroville (north county). 

Project targets for meeting each of the GPRA measures each year. GPRA 1: 88 completers per 

year, five years= 440 students. GPRA 2: 70 placements per year, five years= 350 students. 
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NARRATIVE 

1. NEED FOR AND SIGNIFICANCE OF PROJECT (15 points). 

i. The magnitude of the need for the services to be provided or the activities to be carried 

out by the proposed project. Hartnell College's High School Equivalency Program (HEP) will 

continue to address a significant unmet need by helping the region's large population of migrant 

youth and families in the agricultural heart of Monterey County, CA, complete high school and 

successfully transition into postsecondary education and/or employment. 

Hartnell College, an accredited California Community College and Hispanic Serving 

Institution, is the only public institution of higher education exclusively serving the 1,000 square 

mile Salinas Valley. It enrolls over 14,000 students (Spring, 2016) offering quality academic, 

vocational, and job training programs. Hartnell is the only affordable postsecondary option for a 

growing population of educationally underserved, underrepresented and low income students in 

the region. The College's nontraditional student body is 73 percent Latino/a, 50 percent female, 

and 56 percent first generation. i Nearly 41 percent of the students are non-native English 

speakers and 90% percent of students receive financial aid (Hartnell Financial Aid data, 2015). 

The Hartnell Community College District serves a population that is majority Latino/a 

(75%), followed by white (15%) (U.S. Census 2010; ACS, 2013).ii The unemployment rate 

varies seasonally from 10-18 percent, higher than California's rate of 5.8 percent (January, 

2016). The poverty rate for the Salinas Valley is over 20 percent and low-income families 

make-up nearly 50 percent of the population. More than 45 percent of residents have less than a 

high school education; 13 percent have completed college. iii 

The Salinas Valley is the fourth most productive agricultural region in the nation with a 

value of $4.5 billion (2014).iv Known as the "salad bowl ofthe world," it leads the nation in the 

production of leaf and head lettuce, celery, broccoli, spinach, cauliflower, packaged vegetables, 
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and other fruit and vegetable crops (California Department of Food and Agriculture, 2015). v 

Migrant and seasonal farmworkers provide the backbone for California's nation-

leading $54 billion agriculture industry. vi The estimated number of farmworkers in the state 

ranges from 400,000 to 1.1 million depending on the time of the year (National Agricultural 

Workers Survey (NA WS), 2005). vii Counting migrant and seasonal farmworkers in California is 

difficult due to the migratory nature of farm work; geography; and the large number of farms. 

Monterey County has an estimated 68,000 migrant and seasonal farmworkers comprising 

the workforce driving the $4.5 billion agricultural industry. With an estimated 54,000 family 

members, Monterey County's migrant and seasonal farmworker population is the third highest in 

California and the nation (Strochlic, et al, 2003). viii 

Farmworker demographics. About 92 percent of farmworkers in California are Latino 

(California Department of Food and Agriculture, 2012);ix 78 percent lack a high school diploma 

or equivalent. The average level of educational attainment for migrant and seasonal farmworkers 

is 81
h grade, with 57 percent having no more than a 9111 grade education.x In terms of income, the 

median personal income of California farmworkers in 2011 was $14,000. xi Roughly 30 percent 

of farmworker families are below the poverty line with 73 percent defined as low income. xii 

HEP-eligible and potentially-eligible participants. Using the NA WS age distribution 

tables, there are just over 21,000 migrant and seasonal farmworkers age 14-24 in Monterey 

County and 47,000 25 and older. xiii Based on generally accepted educational attainment rates, 78 

percent of these, or 53, 100, have less than a high school diploma and potentially HEP-eligible. In 

addition, the Region 16 Migrant Education Program at the Monterey County Office of Education 

estimates that there are cuITently 3,500 out-of-school migrant youth (OSY) age 16-24.xiv 

Finally, although there is no reliable estimate of the graduation rate for migrant students, 

the working estimate is roughly 45-50 percent according to the U.S. Department of Education 
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(Archived Report, Retrieved 2016). xv This validates estimates from the local Migrant Education 

program of dropout rates in the 50 percent range. xvi This means that about half the students in the 

far right column in Table 1 below are at risk of leaving school prior to graduation. This adds 

another 4,320 to the total prospective population of out-of-school youth over the next five years. 

Table 1: Monterey County Migrant Student Totals in Selected Districts xvu xvm 

(High school, union, and unified districts onlv. Elementarv-onJy districts not included) 
Regional School District(s) Total % Economic % Migrant #Migrant 

Enrollment Disadvantaged Students Students 
Salinas Union High School 13,950 61% 34% 4,738 
North County Unified 4,403 82% 24% 1,045 
South County Joint Union High 1,962 80% 47% 921 
Gonzales, Greenfield, King 13,168 87% 15% 1,935 
City, Soledad (combined) 
Totals 33,483 75% 26% 8,639 

The total current and prospective local HEP-eligible population is shown in Table 2: 

Out-of-School, Farmworkers <HS Diploma Potential Migrant Total Potential HEP-
Migrant Youth Age 14-24 Age 25+ Student Dropouts Eligible, Salinas Valley 

3,500 16,440 36,660 4,320 60,920 

Hartnell's HEP has enjoyed great success in graduating students, however program 

capacity is 125 students per year, and, over the last nine years, the total number of graduates is 

nearing 1,000. The magnitude of the problem, and the ongoing need for HEP services in the 

Salinas Valley, CA, remains very significant. 

ti. The extent to which the proposed project wiJJ focus on serving and addressing the needs 

of disadvantaged individuals. Hartnell College has identified a large potential pool of eligible 

HEP participants who face serious obstacles to educational and career success. Based on the 

needs assessment data and research, Hartnell College has identified the need and risk factors of 

the migrant youth and young adult population (Monterey County Office of Education, 2016; 

Hartnell HEP data, 2011-16; California Department of Education, California Migrant Education 

Program Comprehensive Needs Assessment, 2007, update pending): xix 
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• 	 Mobility - economic necessity of migrant families leads to school disruption; 

• 	 Falling behind academically - work demands force students to fall behind or drop out; 

• 	 Language barrier - 75% of HEP students are monolingual Spanish-speakers. Typically, HEP 

programs with more than 21 % English-language learners see reduced success rates; 

• 	 Poverty - inadequate housing, nutrition, and health care can impede school success; 

• 	 Se~f-confidence/se{f-esteem - often called "the biggest challenge;" 

• 	 Parental support- lack of understanding and support may discourage a student's persistence. 

The educational gaps/barriers and responses addressed by the HEP project include: 

Table 3: Migrant Youth - Gaps and Barriers to High School/HSE Completion 

Identified Needs/Barriers How the Hartnell HEP Meets Needs/Overcomes Barriers 

Lack of encouragement Outreach; parents program activities, college pathway 
preparation 

Unfamiliar with benefits of 
college 

Outreach; HEP academic and personal/social guidance 
counselor; links to Hartnell occupational pathways and training 
programs; links to partners 

Language difficulties English as a Second Language program; improved links to basic 
skills courses; bilingual staff and instructors 

Gaps in education Basic skills courses; Academic Learning Center; study skill 
development; individual educational plans; counseling access 

Lack of job/career skills Regional Occupation Program (ROP) courses; career pathways; 
vocational and occupational certificates and degrees linked to 
high growth jobs, especialJy STEM programs 

Lack of information about 
opportunities 

Outreach and recruitment plan; links to community partners, 
including K-12 schools and Office of Migrant Education 

Parents understanding of 
education benefits 

Bilingual brochures, materials, programs; parents program 
activities; bilingual staff with similar life experiences 

Always moving/ 
migrant lifestyle 

Links to other regional HEP programs; links to partner adult 
education programs; access to residential program 

Inadequate financial 
resources 

Assistance with financial aid; stipends; scholarships; access to 
internships; job search skills; One Stop Career Center 

Limited computer 
access/Ii teracy 

Computer laboratories; courses in computer literacy; self-paced, 
accessible training 

Access to tutoring Multiculturally competent, bilingual instructional aids; basic 
skills courses; Academic Learning Center 

Low understanding of 
specific needs 

All staff have experience with migrant and seasonal farmworker 
families, youth, and out-school-youth; ongoing staff training 
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Hartnell's HEP staff and partners know who the program's eligible participants are; 

where they are; gaps in services, skills and life experiences; and the obstacles they face. The 

Hartnell HEP has established and expanded the infrastructure and regional connections required 

to reach out to and recruit migrant farmworkers, OSY, and families for these important services. 

iii. The extent to which specific gaps or weaknesses in services, infrastructure, or 

opportunities have been identified and will be addressed by the proposed project, including 

the nature and magnitude of those gaps or weaknesses. Hartnell College's needs assessment 

has dete1m ined that essential infrastructure and access to needed services remain insufficient to 

serve a very large population of migrant and seasonal farmworkers and families spread across a 

1,000 square mile region. Although the population of migrant students and youth is very large, 

and the need great, services to help migrant youth access education and training are severely 

limited. Hartnell inventoried regional agencies and services that support migrant workers and 

families. Most of the programs below also serve non-migrant disadvantaged residents: 

Table 4 : Current High School Equivalency/Adult Education Programming, Salinas Valley 

Organization/ 
Program 

Engl ish 
HSE 

Spanish 
HSE 

ABE/ 
Literacy 

ESL Civics Family 
Literacy 

Workplace 
Prep 

CTE 

Gonzales x x x x 
Hartnell College x x x x x x 
MCOE x x x x x 
No. Monterey x x x x 
Salinas Adult x x x x x x 
Soledad x x x x x 
So. Monterey x x x 
Key: MCOE  Monterey County Office of Ed ; HSE - High School Equivalency; ABE  Adult 
Basic Education; ESL - English as a Second Language; CTE  Career Technical Education. 

Altogether, the programs listed above have a combined capacity to serve about 2,000 

eligible people per year. As documented, the region is home to over 60,000 migrant and seasonal 

farmworkers, youth, and families who may be eligible for HEP support. Hartnell College is one 

of only two entities able to provide critical services across the entire region (the Salinas Valley) 
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(HSE is exclusively through HEP). The Salinas Adult School also provides six of the eight 

services but they are limited to serving the city of Salinas. Other service providers (school 

districts) are mostly smaller in scale and scope, and are scattered in small farming towns across 

the region. The only other region-wide entity, MCOE's Migrant Education Program does not 

have adequate resources to support the migrant youth population (in and out of school). In this 

region, an adequate support structure for migrant students does not exist. Hartnell's HEP is the 

only HEP in the region; and HEP is the best possible program to serve these at risk students. 

It has been well documented in the literature that as many as three in five college-bound 

Latino youth start their postsecondary education at a community college (Hussar and Bailey, 

2011; Fry, 2004).xx xxi Hartnell is the natural postsecondary access point for Latinos due to 

proximity, cost, and range of programs. Each of the challenges and/or structural deficiencies 

discussed above will be addressed by continuing to organize, leverage, network, and redeploy 

resources to support as many eligible students as possible. Hartnell's HEP provides a natural 

pathway for these students and it will continue to target the most highly motivated prospective 

students to ensure that available resources are used to maximum advantage for those served. 

iv. The importance or magnitude of the results or outcomes likely to be attained by the 

proposed project. Hartnell' s High School Equivalency Program is contributing to the 

knowledge and understanding of effective methods to improve the educational achievement of 

migrant and seasonal farmworkers and their families. Hartnell's HEP is accomplishing this 

through its innovative hybrid system for delivering HEP instruction, based on student skill levels 

- a standard program and an accelerated program using modules. The system, based on the four 

innovative methods below, has enabled Hartnell's HEP to more efficiently allocate resources and 

better serve students based on their needs. These strategies are validated by the literature and best 

practices (Myers, 2003; Matas, 2012) as well as by Hartnell' s experience (outcomes, data):xxii xxiii 
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• Implementing structured assessment, orientation and team-building. Students assess for 

placement, complete first-year orientation, and participate in cohort/team building activities. 

Assessment enables placement of students in the course structure that best supports success. 

• 	 Organizing student cohorts. Clustering students in cohorts has improved retention and 

graduation as well as reduced the amount of time-to-completion. 

• 	 Forming an alumni club, ALAS at Hartnell College. Program completers who become 

Hartnell students serve as role models, providing mentoring support to current HEP students 

as well as working with program staff in delivering workshops. 

• 	 Developing modules. Modules address one subject at a time at a faster pace than the regular 

program. Assessment identifies highly prepared students who enroll in the modules and 

progress at a pace that matches their skill level (eliminating months of wait time till the next 

class). Modules support achievement of three goals: meeting the needs of higher achieving 

students; more efficiently using resources; and more effectively serving students. 

The model developed here has been shared with other HEP programs and is adaptable to 

other regions. Please see Prior Experience of Service Delivery competitive preference priority 

(page 25) for additional detail on the outcomes and success of the Ha1tnell HEP hybrid system. 

2. Q UALITY OF PROJECT DESIGN (20 points). 

i. The goals, objectives, and outcomes to be achieved by the proposed project are clearly 

specified and measurable. To meet the needs of migrant youth and adults in achieving High 

School Equivalency (HSE) and post-program education or employment, the Hartnell College 

HEP will implement the following measurable objectives and achieve the stated outcomes: 

Objective 1: To conduct comprehensive HEP college/career pathway preparation (outreach), in 

coordination with educational partners, to maintain a database of at least 1,000 HEP-eligible 

migrant youth and their families. 
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Objective 1 Outcome: As many as 2,000 migrant youth and their families will have received 

information about programs and services available to support educational goals, career planning, 

and/or other life issues/opportunities for migrant youth. 

Objective 2: To institute recruitment, application, and placement activities that result in the 

enrollment of 125 eligible migrant youth during each program year, for a total program 

enrollment of 625 during the five year grant-funded period of the HEP project. 

Objective 2 Outcome: 625 eligible migrant youth will be enrolled in HSE preparation courses 

and fully informed about postsecondary and occupational training options. 

Objective 3: To deliver HSE instruction, academic counseling and student services, to 100% of 

HEP students to ensure that at least 70% of students will successfully complete the program by 

attaining their High School Equivalency(meets GPRA performance measure #1). 

Objective 3 Outcome: Seventy percent (70%), 88 per year/440 in total, HEP students will 

successfully complete the program by attaining their High School Equivalency. 

Objective 4: To provide academic counseling and student support services for 100% of 

participating students resulting in at least 80% of HEP graduates/HSE recipients (352 students; 

80% of 440) entering into higher education, entering a postsecondary occupational degree or 

certificate program or securing a career position (meets GPRA performance measure #2). 

Objective 4 Outcome: At least 80% of HEP graduates/HSE recipients, or 352 participating 

students, will enter higher education, enroll in an occupational program, or secure employment. 

Objective 5: To provide college enrollment or job placement for 100% of participating students 

to ensure that 80% enter a postsecondary program or are placed in upgraded employment. 

Objective 5 Outcome: At least 70%, 88 per year/440 in total, of program participants will pass 

the HSE and otherwise successfully complete the program; and at least 80% of HEP graduates/ 

HSE recipients, or 352 participating students, will enter into higher education, select and enroll 
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in an occupational degree or certificate program, or secure a career position. 


Objective 6: To implement fonnative and summative evaluation for 100% of participants. 


Objective 6 Outcome: Quantifiable outcome data will be collected on 100% of participating 


students. Qualified data will be collected from students, faculty, staff and partners that will 


support ongoing program adjustments and identify factors that can improve implementation. 


ii. The design of the proposed project is appropriate to, and will successfully address, the 

needs of the target population or other identified needs. The Hartnell College HEP is based 

on the extensive needs assessment data and service gap analysis as well as on discussions with 

other HEP' s around the nation. The HEP project will continue to use its experience and 

evaluation data to improve performance and achievement of GPRAl and 2 measures by: 

• 	 Strictly limiting enrollment to the limits set in the stated project objectives (125 per year); 

• 	 Increasing emphasis on basic skills acquisition, particularly language skills; 

Partnering with and leveraging resources allowing Hartnell to focus on delivering., basic 

skills courses, linking postsecondary pathways (STEM), and managing the program. 

Project components. To meet the needs of migrant students, project components include: 

1. 	 Outreach (College/career pathway preparation) to communities, schools, regional 

employers, and farm worker community. Outreach targets will include migrant education 

programs (MCOE); employers; school districts; community-based organizations; migrant 

camps; parents of Hartnell students in student support programs such as EOPS, TRIO, STEM 

programs, community events. Methods will include hard copy and electronic bilingual 

information; one-on-one meetings; presentations by staff; and students referred to the HEP. 

2. 	 Recruitment - committed students will be enrolled in the program, including out-of-school 

youth 16-20 years old; out-of-school young adults 18-24; and motivated adults. The project 

will seek a mixture of students, including students "of promise" and those at-risk. 
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3. 	 Orientation - bilingual and bicultural Spanish-English orientation services; 

4. 	 Counseling (Pro-active Academic/personal guidance) - assistance with development of 

college education plan; survival skillst~ 

5. 	 Diagnostic screening and assessment testing - identification of educational needs, learning 

disabilities and/or other challenges to successfully completing the program. Evaluation/ 

screening will use instruments such as the Steck-Vaughn GED Practice Tests. 

6. 	 Academic instruction - Instruction will center on the two domains of knowledge required to 

pass the HSE: a. math; and b. language (including reading comprehension and basic writing). 

HSE instruction will be delivered by college faculty and instructors qualified by education 

and experience to deliver instruction per state requirements. Instruction also includes units on 

science (life, physical), social studies (history, civics), and social sciences (economics, 

geography). Students are referred to ESL and other basic skills courses based on assessment. 

7. 	 Instructional delivery formats - the HSE Classes are taught in two formats (the hybrid 

approach): Session A - 10 week accelerated intensive (using modules); and Session B - 18 

week standard program (correlating with Hartnell's semester). The semester-length program 

is offered year-round with the 10 week fast-track sessions scheduled concurrently and 

flexibly during the year. Instruction is in English and in Spanish depending on student needs. 

8. 	 Instructional locations - include: Hartnell College main campus, Salinas; Hartnell College 

East Campus, Salinas; Salinas Education Center; Hartnell College King City Education 

Center (south county site); Soledad High School, Soledad (south county site); and Castroville 

(north county site), as well as other sites, as necessary to ensure full access. 

9. 	 Flexible scheduling - classes are offered days, evenings, and weekends. Optimum days, 

times, and locations are identified for each student cohort during the registration process. 

10. Postsecondary access - HEP links to training in high demand jobs paying good wages; 
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particularly Hartnell's extensive STEM programs and pathways. 

11. Academic coaching and Tutoring - instructional aids, including HEP graduates, teach 

students effective study habits and reinforce content knowledge. 

12. Health education - through community-based health services partner Clinica De Salud; 

13. Job placement assistance - to support the needs and career goals of HEP graduates; 

14. Other support services - Financial Aid and counseling; Academic Learning Center; career 

and educational planning; transportation (bus passes); housing referral; child care; others. 

Based on the above, the project model is depicted in Figure 1 below: 

•College 
•Training 

• Employment 
•Military 

The project design detailed in this section has resulted in: serving over 1,000 eligible 

students over nine years; a graduation rate of 90% and placement rate of 80%; and a growing 

database of more than 2,000 eligible, prospective students from which the program recruits new 

classes and fi lls vacancies. See Prior Experience competitive priority for additional details. 

Activities. The activities to achieve the objectives and outcomes are on Table 5 a-f below: 

Table Sa: Activities to achieve Objective 1: Outreach 

1.1 Update employers and communities targeted for outreach; consult community partners; 

1.2 Create calendar and state goals and objectives for HEP Advisory Committee; 

1.3 Convene regular HEP advisory committee meetings; review project progress. 

1.4 Finalize outreach activities using hard copy materials, web resources, and personnel; 

1.5 Develop materials; set outreach schedule; link to College outreach; assign personnel; 
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1.6 Implement outreach via partners; contact 2,000 potential students, and siblings and families; 

Table 5b: Activities to achieve Objective 2: Recruitment 

2.1 Update/finalize enrollment and application process and materials; 

2.2 Re-establish enrollment criteria based on need and willingness to commit to program; 

2.3 Disseminate enrollment and application materials; provide assistance as needed; 

2.4 Accept applicants; deliver pre-HEP assessment; enroll 125 students for 2016-17. 

Table Sc: Activities to achieve Objective 3: Instruction and Academic Support 

3.1 Conduct assessment testing and determine placements for all incoming program participants; 

3.2 Train and assign instructional aids; link program to migrant services at partner sites; 

3.3 Assign HEP counselor; update early alert process to detect problems; case management; 

3.4 Develop individual educational plans for all students entering an IHE; 

3.7 Refer students to basic skills and language courses, as needed; 

3.8 Deliver HSE course instruction, per needs and plans; monitor progress; 

3.9 Finalize student preparation for HSE test; enroll students and test. 

3.10 Deliver professional development on instructional best practices and cultural competence. 

Table 5d: Activities to achieve Objective 4: Student Services 

4.1 Conduct student services needs assessment for all incoming HEP students; 

4.2 Refer to services, on/off campus, per needs assessment (financial aid, child care, 

transportation, housing, health screenings/services, other personal issues, as needed); 

4.3 Develop and deliver comprehensive student orientation program; ongoing follow-ups; 

4.4 Provide stipends for books, supplies, tuition, fees, and living allowance as needed; 

4.5 Provide access to health screenings and referrals for health services; 

4.6 Provide ongoing access to counseling services; link to all on campus student services; 

4.7 Develop activities for parents and siblings; do service referrals for families, as needed; 

4.8 Develop and deliver survival skills training (studying, time and money management, etc.); 

4.9 Develop and deliver enrichment activities via field trips and career development activities 

that expose students to future educational opportunities and/or career fields, including STEM. 

Table 5e: Activities to achieve Objective 5: College Enrollment and/or Job Placement 
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5.1 Link HEP to the on-campus job placement resource center and One Stop Career Center; 

5.2 Provide enrollment support for students in ROP, degree or certificate programs; 

5.3 Forward enrollment or job placement information to HEP and College counselors. 

Table Sf: Activities to achieve Objective 6: Evaluation, Tracking and Sustainability Plan 

6.1 Finalize new evaluation and tracking plan, methodology, and procedures; 

6.2 Appoint outside evaluator; designate project evaluation team from staff; 

6.3 Collect and review formative data as project is implemented; adjust as needed; 

6.4 Comply with or exceed all federal HEP reporting and tracking requirements; 

6.5 Collect summative data; issue annual or other reports, as required. 

iii. The proposed project will establish linkages with other appropriate agencies and 

organizations providing services to the target population. To successfully implement this 

project, Hartnell College has partnered with all key organizations in Monterey County that work 

with migrant workers, youth, and families. This ensures leveraging of critical resources, as well 

as targeting those youth and adults most deserving and most in need of support from HEP. 

Partnering organizations include (see letters of commitment from selected partners): 

• 	 Monterey County Office of Education, Migrant Education Program, Region XVI - the local 

organization most involved in tracking and serving out-of-school migrant youth; 

• 	 Salinas Union High School District Office of Migrant and Bilingual Education - experienced 

in migrant education, delivering services to more than 1,000 migrant workers. 

• 	 Agriculture and Land-Based Training Association (ALBA) - provides training to small 

farmers and helps migrant workers transition into stable agricultural occupations; 

• 	 Major agricultural and processing employers, including Tanimura & Antle; Dole; D'Arrigo 

Brothers; and the Shippers/Growers Association of Central California; 

• 	 Clinica de Salud del Valle de Salinas - a non-profit medical facility which provides care to 

low-income families, including many migrant families, throughout the Salinas Valley; 
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• 	 Other local agencies - Salinas Union High School District and Adult Education; King City 

Joint Union High School; Soledad Unified; Watsonville Unified; and Pajaro Unified. 

• 	 The HEP coordinates activities with similar/related efforts (noted above), and with other 

appropriate community, State, and Federal resources such as the One Stop Career Centers. 

iv. The proposed project will increase efficiency in the use of time, staff, money, or other 

resources in order to improve results and increase productivity. The Hartnell HEP benefits 

from its location at, and support from, a well-established community college. This enables the 

program to leverage significant infrastructure, allowing federal resources to be focused on direct 

student programming and support. Key factors supporting efficiency and productivity include: 

• 	 Minimal staffing - the program operates with a total of 6.92 full-time equivalent staff (FTE), 

this includes management, instructors, administrative support, and outside experts. Over the 

last three years, total FTE project staff has been reduced by .5 FTE. 

• 	 Service delivery - most services are delivered on campus in close proximity to large 

populations of prospective students. This enables access and allows students to be 

comfortable on a college campus. This supports outcomes, especially post-HEP placement. 

• 	 Leveraged resources - Hartnell resources and infrastructure that support the HEP include 

assessment, counseling, financial aid, facilities, data collection, career center, and others. 

• 	 Cost per student - Hartnell has been very efficient with federal resources, achieving a cost

per-HSE-attainer of $4,679 in 2013-14 vs. a national average of $6,406 per-HSE-attainer. 

v. The proposed project is supported by strong theory (as defined in 34 CFR 77.l(c)). The 

needs assessment included the development of a logic model (below). The logic model for this 

HEP is a visual representation of the assumptions and theory of action that underlie the program 

structure. The logic model process - involving key HEP partners, stakeholders, and the outside 

evaluator - will help all participants better understand the HEP' s mechanics and structure, and 
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chart a course toward improved program implementation and outcomes for all migrant students. 

Figure 2: Hartnell College HEP Logic Model 

Outputs: Products/Procedures -~ Outcomes 
A flexible program of instruction and 

Knowledgesupport; 70% completers, 80% placement 
rates; improved methods for serving migrant •Expanded understanding of migrant needs; 
population; program materials and data •Improved ability to serve migrant pop;.. 

•Data on what works and what doesn' t; . 
•Expanded placement options for students; Activities~ Strategies/Methods 
•Improved community cooperation; Outreach & recruitment of 125 eligible 

students per year; two track instruction; 
Actions 

student and academic support; placement 
•Infrastructure needed to sustain services; support, pathway links; evaluation . •Updated services based on data/outcomes; 
•Improved community cooperation; Inputs: ResourAeslCapabilities 
•Foundation to develop new services based Hartnell and partners -- personnel; facilities; 

student services; academic services; ed on identified needs. 

planning; academic and CTE pathways, 
experience serving migrant population 
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youth age 14-24 without IIS education, 
living in poverty with ..few options for future 
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3. Q UALITY OF PROJECT SERVICES (15 points). 

i. The extent to which the training or professional development services to be provided by 

the proposed project are of sufficient quality, intensity, and duration to lead to 

improvements in practices among the recipients of those services. All Hartnell HEP staff, 

both instructional and administrative, receive regular and ongoing training and support. First, 

new staff are provided with basic training pertaining to their specific role within the program. 

Training topics include working with disadvantaged populations; cultural sensitivity; 
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instructional delivery; HEP instructional content areas; assessment and evaluation; and support 

service delivery, among others. All training is student-focused to support long-term success. 

Ongoing staff development and support includes bi-weekly staff meetings. These are 

designed to foster communication, collaboration, exchange of ideas/lessons learned, feedback, 

and presentation of new information. A HEP Staff Retreat is held once a year (usually summer) 

where grant objectives are reviewed; results assessed; successes and challenges discussed; and 

action plans created. The retreat also provides for presentations focusing on topics related to 

supporting student success and fostering a productive work environment. Previous topics have 

included: Communication Styles; Personality Traits (True Colors); and Generational Differences. 

In addition, HEP staff participate in several professional development conferences that address 

program structure, pedagogy, student support services, instructional services, and technical 

skills. Examples include: the National HEP/CAMP Conference; Coalition On Adult Basic 

Education Conference; HiSET Conference; Annual HEP Directors Conference; Skill Path 

Seminars, as well as institutional trainings by Hartnell's Professional Development Center. 

ii. The extent to which the services to be provided by the proposed project are focused on 

those with greatest needs. Hartnell College and its community partners have identified the size, 

needs, and risk factors of the migrant student population through data collection, surveying 

local/target high schools, community linkages, and intensive discussions with the County 

Migrant Education Office. The data, links and partnerships (and experience) help guide outreach 

and recruitment to areas where students with the greatest needs live, i.e. high poverty, high 

dropout rate, low educational attainment, low performing schools (per Need section) . Also, the 

HEP selection criteria assure that those with the highest need have priotity: first generation 

college; low income; students with disabilities; deficient core high school courses; and those who 

are motivated. The subsequent intake, assessment, and counseling processes support: a) placing 

H ARTNELL COLLEGE, CA • HIGH SCHO~~/~l8¥awnmillcirlWGRAM N ARRATIVE 
Page e32 

16 



students in the program track (standard or accelerated) that best matches their ability; and b) 

referring students to other services needed to support success (social services). This system has 

resulted in the HEP meeting program enrollment goals as well as GPRAl and 2 targets. 

iii. The likelihood that the services to be provided by the proposed project will lead to 

improvements in the skills necessary to gain employment. HEP classroom instruction is based 

on best practices and proven methods for delivering instruction to equip students to pass their 

high school equivalency test. Specifically, instruction centers on the two domains of knowledge 

required to achieve HSE: math and language (including reading comprehension and basic 

wliting). HSE instruction is delivered by college faculty and instructors qualified by education 

and expelience to deliver instruction per state requirements. Instruction includes units on science 

(life, physical), social studies (history, civics), and social sciences (economics, geography). 

Complementing classroom instruction, academic support services are based on the 

successful mode] used in the Hartnell's Academic Learning Center (ALC). The ALC is an 

innovative, targeted intervention center with academic linkages and partnerships that has 

increased student participation in language and math labs. Students using the center's services 

showed measurable academic improvement (Hartnell data, 2009-15). The program also helps 

students attain the personal development skills needed for employment (self-confidence, public 

speaking, time management, interpersonal and cross cultural communication). Once HSE is 

achieved, the HEP connects with Hartnell' s certificate and degree pathways leading to high 

demand, career track jobs paying good wages. Hartnell understands how to empower migrant 

students to achieve school and career success. The proof that Hartnell' s HEP is effective in 

providing services that lead to improved skills lies in the program's 90 percent HSE pass rate 

(higher than GPRA 1 target) and 80 percent placement rate (HEP Evaluation Data 2015). 

4. QUALITY OF PROJECT PERSONNEL (10 points). 

HARTNELL COLLEGE, CA • HIGH SCHO~~/~l8¥awnmillcirlWGRAM NARRATIVE 
Page e33 

17 



i. The qualifications, including relevant training and experience, of the project director. Mr. 

Elie Becerra will continue to serve as the full-time project director of the HEP. He is an 

expeiienced, bilingual/bi-literate, postsecondary educator. He holds a Master's Degree in 

Counseling with over 10 years working in K-12 and higher education serving multicultural and 

at-risk students. His other skill areas include: budget management; program planning and 

implementation; personnel management; counseling and advisement and program 

evaluation. Mr. Becerra is experienced in networking with federal, state and local agencies; 

implementing academic curriculum; has extensive knowledge of target area and regional migrant 

population; and possesses multicultural sensitivity. The continued success rates in the HEP 

program since he became project director in 2014 are validation of his skills and abilities. See 

attached resume. 

ii. The qualifications, including relevant training and experience of key project personnel. 

Sandra Mondragon serves as the HEP Counselor. Ms. Mondragon holds a Master of Science in 

Educational Counseling and is completing a Master of Arts in Educational Leadership. She is 

bilingual/bi-literate with 14 years of K-14 educational experience serving as a school and 

program counselor for middle/high school students and families; a migrant resource counselor; 

and high school counselor. She has extensive expeiience working with underrepresented, 

migrant, and at-risk students. In the HEP program, Ms. Mondragon provides academic and 

personal counseling; administers career interest inventories; works with students in completing 

educational planning; assists students with post-HEP placements through college searches, 

applications, and completion of FAFSA; and assists with program evaluation. She works 

collaboratively with school and college administrators, teachers and faculty, parents and the 

community in advancing student success. 

5. QUALITY OF THE MANAGEMENT PLAN (15 points). 
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i. The adequacy of the management plan to achieve the objectives of the proposed project 

on time and within budget, including clearly defined responsibilities, timelines, and 

milestones for accomplishing project tasks. The HEP project is organizationally placed in the 

Hartnell College Division of Student Affairs led by Dr. Romero Jalomo, Vice President for 

Student Affairs. Dr. Mark Sanchez, Dean of Students Affairs-Student Success will serve as 

principal investigator. He and the project director will continue to oversee the program budget; 

hire personnel; be responsible for evaluation and tracking; and implement all reporting 

requirements as stipulated by the U.S. Department of Education. 

Day-to-day implementation of HEP activities will be performed by the project director, 

Mr. Eric Becerra. Since 2014, he has overseen implementation of all project activities, including: 

outreach; recruitment; instructional and non-instructional activities; orientation; assessment; 

counseling; academic and student support services, including basic skills delivery. He will 

continue to be responsible for linking the program to other on-campus services, including 

financial aid, counseling, transfer and career centers, the Academic Learning Center, as well as 

STEM and other faculty. He will be supported by and supervise staff, including an outreach/ 

recruitment specialist, counselor, instructors, instructional aids, and clerical staff. Mr. Becerra 

will report to Dr. Mark Sanchez and provide support in the gathering and assessment of 

formative evaluation data that will guide the implementation of the project. Under Mr. Becerra's 

leadership, HEP achieved 90 percent completion and 80 percent placement rates in 2014-15. 

The project is guided by an advisory committee comprised of 24 on- and off-campus, 

school and community partners. In addition, the dean, project director, counselor, director of 

institutional research, and representatives of the advisory committee form a project evaluation 

team that will continue to meet regularly to review formative project data, identify possible 
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obstacles to implementation, and recommend adjustments needed to achieve objectives. 

2016-17 Timeline. The timetable below will generally repeat during each project year. 

Table 4: Project Timeline 2016-17 (based on a July 1, 2016 start date) 

Activity/Milestone 

Maintain project staffing; implement ongoing training 
Maintain advisory board; fill vacancies, as needed 
Maintain staff of four bilinQUal instructional aids 
Update and disseminate bilingual project materials 
Conduct outreach/compile and maintain data base 
Select 125 eligible participants for the 2016-17 year 
Assess and enroll 125 students (u to 3 cohorts) 
Deliver basic skills and/or ESL instruction, as needed 
Initiate counseling and other student support services 
Deliver HSE instruction in 2-3 cohorts during 16-17 
Im lement enrichment activities, career exploration 
Link to other HEP' s and residential rooram 
Track students; collect formative data; begin study 

Start Mo/Yr 

JUL 16 
JUL 16 
JUL 16 
JUL 16 
JUL16 
JUL 16 
JUL 16 
JUL16 
JUL 16 
JUL 16 
JUL 16 

COMPLETED 
JUL 16 

End Mo/Yr 

JUN 17 
JUN 17 

ONGOING 
ONGOING 
ONGOING 

JUN 17 
JUN 17 

ON GONG 
ONGOING 

JUN 17 
ONGOING 

COMPLETED 
ONGOING 

Evaluation team monitors, adjusts project, as needed JUL 16 ONGOING 
Student cohorts take HSE test, achieve 70% pass rate AUG 16 SEP 17 
Students refened or placed in training/education/job SEP 16 

JUN 17 
ONGOING 

JUL 17 

The Hartnell College Business Office Grants Manager will administer funds received 

from the U.S. Department of Education to operate this project. Funds will be placed .in a 

separate account and managed according to established financial accounting procedures and 

standards as required by the California Community Colleges and the Department of Education. 

ii. The adequacy of the procedures for ensuring feedback and continuous improvement in 

the operation of the proposed project includes the following measures to ensure student 

success based on the Continuous Improvement Management model (U.S. Department of 

Education, 1999), as well as ongoing operational procedures implemented by HEP leadership: 

• 	 HEP staff meet bi-weekly to update activities, exchange information and lessons learned; 

• 	 The HEP evaluation team regularly meets to review qualitative and quantitative data and 

make recommendations for program adjustments and reallocation of resources, as needed; 
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• 	 Program staff solicit feedback from students, faculty, partners, parents, and employers to 

provide formative feedback on services, unmet needs, and ways to improve the program. 

Hartnell College is accredited by the Accrediting Commission for Community and 

Junior Colleges. As such, academic, vocational and other training programs, faculty and 

procedures, meet certain standards of integrity and quality, ensuring continuous improvement. 

The HEP Advisory Committee, designed to monitor and support implementation of the project, 

includes representatives from all stakeholders in the program and will provide continuous 

feedback. This supports high quality products and improvement. Finally, the evaluation 

processes will generate data and ongoing review and assessment supporting quality programs. 

iii. The extent to which the time commitments of the project director and principal 

investigator and other key project personnel are appropriate and adequate to meet the 

objectives of the proposed project. The project director will be a full-time position. The 

project's supervising administrator (dean) will commit at least 5% of his time to the project. The 

outreach specialist works 30 hours per week; the counselor 20 hours per week (institutionally 

funded); and clerical support will be 30 hours per week. Three HSE facilitators and three 

instructional aides work 20 hours per week for 36 weeks. Outside training consultants are used as 

needed. Other program support will be donated in-kind by Student Services, Academic Learning 

Center, and Hartnell College. This staffing pattern and time commitment are more intensive than 

those used in other student support projects due to the special needs of the target population. 

The Hartnell HEP will continue to comply with EDGAR section 206.20 (d) and provides 

the following assurances: (1) Pertaining to identifying and serving eligible participants; and (2) 

Developing/implementing plans for acquiring matching resources from project partners. 

6. ADEQUACY OF RESOURCES (10 points) 

i. The adequacy of support, including facilities, equipment, supplies, and other resources, 
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from the applicant organization or the lead applicant organization. The HEP hosted by 

Hartnell College will continue to operate at strategically sited locations to provide maximum 

accessibility to migrant youth and exposure to a college environment: Hartnell College's main 

and Alisa! campuses and King City Education Center, (south county); the Salinas Education 

Center (Salinas); Castroville (north Monterey County); and Soledad High School (south county). 

These locations will provide the program with required infrastructure, classrooms, laboratories, 

computer labs, and student support facilities. Also, Hartnell College will make all campus 

services and facilities available to support students, including: library; Academic Learning 

Center; counseling; financial aid; occupational training facilities; Career Center; Transfer Center; 

and other student services. The HEP will also be supported by facilities operated by its partners, 

including: Clinica De Salud's medical clinics; County Office of Education facilities; ALBA's 

farm and training center; Salinas Adult School facilities; and the One-Stop Career Center (career 

assessment, job readiness and search activities). 

ii. The relevance and demonstrated commitment of each partner in the proposed project to 

the implementation and success of the project. Hartnell College' s partners include all major 

organizations involved and concerned with migrant families and youth in Monterey County. 

Please see page 19 for a list and description of all the project's partners. The enclosed letters of 

support detail the commitment of selected partners to the proposed HEP project. 

iii. The extent to which the costs are reasonable in relation to the objectives, design, and 

potential significance of the proposed project. The budget development process has taken into 

account: the barriers faced by migrant farm workers and their children when completing high 

school; and the resources available to support the targeted students and achieve project 

objectives. Only funds not otherwise available to support project activities are requested through 

this proposal. For nearly 10 years, Hartnell has committed to supporting HEP students through 
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HSE completion, graduation, transfer, and/or successful training program completion. Hartnell 

College has extensive expeiience managing and institutionalizing programs for disadvantaged 

populations. This project's budget reflects successful experience. 

iv. The extent to which the costs are reasonable in relation to the number of persons to be 

served and to the anticipated results and benefits. Reasonableness of cost is a concern to 

Hartnell College. The College will leverage in-kind support to further the goals of the HEP. As a 

result, grant costs per student, per year will be approximately $3,800; nearly 30 percent less than 

other/comparable HEP projects ($5,4 17 for large HEPs in FY2014). xxiv Given the challenges to 

be addressed, the federal doctrine of "reasonableness of cost" has clearly been respected. 

v. The potential for the incorporation of project purposes, activities, or benefits into the 

ongoing program of the agency or organization at the end of Federal funding. A large 

majority of local residents are low income, underrepresented, and/or disadvantaged. Many of 

these are migrant and seasonal farmworkers, youth, and families. Hartnell's existence centers on 

serving HEP-eligible students and the College is committed to serving these populations. The 

HEP program complements ongoing efforts at Hartnell to support college-readiness and 

enrollment in degree and certificate programs. This includes Hartnell 's STEM outreach effo1ts; 

the Title V College to University Success Program (STEM-focused); TRIO program; Student 

Success Initiative (basic skills); and others. Critical elements of the HEP have been managed to 

become an integrated part of the regular student support system at Hartnell, including outreach, 

basic skills, and links to pathways, paiticularly STEM. The HEP conforms to EDGAR section 

206.20 (d) (2), including commitments of leveraged personnel, materials, facilities and other 

resources in support of the project by Hartnell and its partners (see letters of commitment). 

7. QUALITY OF THE PROJECT EvALUA TION (15 points). 

i. The extent to which the methods of evaluation are thorough, feasible, and appropriate to 
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the goals, objectives, and outcomes of the proposed project. Hartnell College places a high 

value on evaluation and tracking and will budget and commit significant grant and College 

resources to ensure student and project success. Hartnell College will retain an outside evaluator 

at the outset of the grant-funded period to work with the HEP Evaluation Team and Hartnell's 

Institutional Research Office. Together, they will use formative and summative processes to 

collect qualitative and quantitative data in an evaluation process designed to include: 1) a review 

of program structure; 2) collection of baseline student assessment data; 3) review of materials, 

curricula, objectives, and other project plans; 4) collection and assessment of the data and basis 

on which design decisions were made; 5) design of data collection and evaluation methodology 

within six months of the start date of the project; 6) interview educators, partner representatives, 

and students on program expectations; 7) collect student enrollment, assessment, and outcome 

data (standard and accelerated programs); 8) conduct a randomized controlled trial to measure 

the effectiveness of selected HEP interventions, controlling for selection bias; and 9) review all 

data and analysis to recommend changes or adjustments to program implementation. The 

methods proposed in this evaluation plan have been used by the U.S. Department of Education to 

train HEP project directors nationwide in developing evaluation plans (2013). xxv 

The evaluator will consult on the establishment of baselines and benchmarks; the 

designation of variables against which to measure participant success; and the randomized 

controlled trial. The evaluator will prepare annual (formative) and summative reports. The 

evaluation team will review activities during project implementation, keep the project on task, 

and recommend changes/adjustments as the project proceeds. Project staff will prepare a final 

report documenting the achievement of objectives based on the evaluator's findings. The scope 

of the proposed evaluation plan is consistent with the context of the grant. 

ii. The methods of evaluation will provide performance feedback and permit periodic 
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assessment of progress toward achieving intended outcomes. Significant amounts of 

quantitative and qualitative performance feedback data will be generated by this evaluation plan: 

8 Quantitative performance feedback data will include assessment results; enrollment data; 

course persistence and performance; retention data; and completion/graduation/transfer data. 

8 Qualitative performance feedback data will be provided by all participants, students, faculty, 

project staff, partners, and parents who will have ongoing opportunities to provide feedback to 

the program which will support regular review and assessment of progress. These methods will 

include one-on-one meetings, group meetings, valid survey instruments, self-evaluation forms. 

As mentioned, all formative project data will be regularly reviewed and assessed by the 

project's evaluation team (with support from the evaluator) who will be able to monitor the 

project's progress and make adjustments when indicated by performance feedback. 

iii. The methods of evaluation of the Hartnell HEP will, if well-implemented, produce 

evidence of promise as defined in 34 CFR 77.l(c). The HEP evaluation methods will include 

conducting a randomized controlled trial that meets the What Works Clearinghouse Evidence 

Standards. This trial will produce empilical evidence to support the theoretical linkage between 

at least one critical component (e.g. accelerated instruction method) and at least one relevant 

outcome (e.g. postsecondary enrollment) as presented in the logic model. This study will identify 

any statistically significant or substantively important favorable associations between the 

targeted critical component(s) and relevant outcome(s) per the HEP logic model (page 15). 

COMPETITIVE PREFERENCE PRIORITY 

Prior Experience of Service Delivery- As contained in documents previously provided to the 

Department, the Hartnell HEP has operated for nine years, graduating nearly 1,000 students. 

During 2014-15, the HEP achieved a graduation rate of 90% and placement rate of 80% at a cost 

of $4,679 per-HSE-attainer, 27 percent less than the national average of $6,406 per-HSE-attainer. 
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Eric D. Becerra 


SmiIMARY OF QUALIFICATIONS 

• 	 10 +years' experience in education and advisement with K-12 level students and 
adults of diverse cultural and socioeconomic backgrounds 

• 	 4 years' experience working in an IHE setting, including 2 years managerial 
experience 

• 	 Experience with fiscal planning and management 
• 	 Fluent in English and Spanish (Bi-literate) 
• 	 Ability to work independently and collaboratively with stakeholders 
• 	 Familiar with software such as Microsoft Word, Power Point and Excel for 

Macintosh and personal computers 
• 	 Familiar with google docs and google forms 
• 	 Excellent communication and problem solving skills 
• 	 Ability to integrate theories of student development (psychosocial, cognitive, 

typology theories) 
• 	 Familiar with NCLB and Common Core Standards 
• 	 Familiar with SSSP and SEP initiatives 

EDUCATION 

• 	 B.A. Degree in Sociology 
University of California Santa Cruz--- June 2003 

• 	 M.S. Degree in Counseling-Specialization in School Counseling with a Pupil 
Personnel Services Credential 
San Diego State University---May 2010 

CREDENTIALS 

• 	 Pupil & Personnel Services Credential---May 2010 
• 	 Emergency 30 Day Substitute Credential---2005 

ADDITIONAL TRAINING/PROFESSIONAL DEVELOPMNET 

• 	 Non-defensive Communication---2007 
• 	 Dynamic Assessment--- 2009 
• 	 AB 1802/ELL Conference: Center for Excellence in School Counseling and 

Leadership (CESCaL)---February 2009 
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• 	 Solution Focused Brief Counseling---August 2009 
• 	 Narrative Therapy---January 2010 
• 	 CA HEP/CAMP Conference---2011 , 2012 
• 	 PASS/Out of School Youth (OSY) Conference---2010-2013 
• 	 Suicide Prevention and Intervention---February 2013 
• 	 Educators for Fair Consideration (E4FC) AB540 Conference January---2012,2013 
• 	 Professional Learning Communities Conference---June 2013 
• 	 Positive Behavior Intervention and Support (PBIS) Training---August 2013 
• 	 HEP CAMP National Conference---October 2013 
• 	 HSI Conference ---February 2015 
• 	 How to Excel as a Manager---April 2015 
• 	 Dreamer Counselor Conference---September 2015 

PROFESSIONAL EXPERIENCE 

Hartnell College High School Equivalency Program (HEP) Director - Salinas 
CA (01/14-Present) 

• 	 Planed, developed and implemented program goals and services in accordance 
with grant requirements 

• 	 Evaluated existing services and student needs by attending campus and offsite 
meetings 

• 	 Coordinated with appropriate units within the college in the development of 
programs and services to meet the goals of the HEP Project 

• 	 Planed, negotiated, coordinated and supervised the functions of HEP 
• 	 Prepared and Submitted repo1ts as requested by Office of Migrant Education and 

Hartnell College 
• 	 Trained and evaluated the performance of assigned staff; interviewed and selected 

employees and recommended termination and disciplinary actions 
• 	 Chaired and served on hiring committees for Hartnell College positions 
• 	 Prepared annual program budgets and administered and authorized all 


expenditures 

• 	 Ensured program compliance with State and Federal regulations and budget 

allocations 
• 	 Developed and maintained communications with College departments, 

community groups, agencies, school districts, and non-profit organizations 
supporting the goals of HEP 

• 	 Developed and implemented procedures related to the administration of HEP 
• 	 Planed and coordinated evaluation procedures to measure program effectiveness 
• 	 Monitored participant data and statistics 
• 	 Served on committees to prepare institutional grant applications 
• 	 Planed and coordinated staff in-service activities for professional and personal 

development 
• 	 Attended and participated in conferences, workshops and seminars to remain 

current in my field 
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• Participated in various District and community committees as required 

Mount Toro High School Guidance Counselor - Salinas CA (8/13-12/13) 
• 	 Provided individual and group counseling for issues including classroom 

behavior, attendance, academic performance, peer mediation, and personal/social 
tssues 

• 	 Completed graduation credits evaluations 
• 	 Scheduled students in appropriate classes to meet graduation requirements 
• 	 Facilitated financial-aid workshops 
• 	 Assisted students with college enrollment applications (CCCApply, CSUMentor, 

MyUCApplication), FAFSA, Ca. Dream Application and other financial aid 
resources 

• 	 Applied interpersonal and communication skills to promote academic 

achievement, post-secondary education and career exploration 


• 	 Designed and implemented intentional guidance curriculum 
• 	 Managed fluid caseload of students 
• 	 Conducted needs assessments to develop and implement guidance lessons and 

intentional guidance interventions 
• 	 Collaborated with counselors, teachers, administrators, families and other major 

stakeholders to promote student success 
• 	 Organized and facilitated SST's (Student Support Team) 
• 	 Offered counseling support including consultation, individual and group 


counseling, at-risk intervention and guidance lessons 


Hartnell College High School Equivalency Program (HEP) Counselor - Salinas 
CA (10/11-12/13) 

• 	 Provided academic and personal/social counseling 
• 	 Administered career interest inventories and helped students interpret results 
• 	 Assisted students in creating short term and long term educational/career goals 
• 	 Assisted students in identifying and enrolling .in appropriate vocational training 

programs 
• 	 Assisted students with college enrollment applications, F AFSA, Ca. Dream 

Application and other financial aid resources 
• 	 Proctored placement exams 
• 	 Created educational plans for community college students perusing a certificate of 

achievement, associates degree or CSU/UC transfer 
• 	 Developed and implemented academic and personal/social workshops 
• 	 Collaborated with counselors, professors, administrators, support services and 

other major stakeholders to promote student success 
• 	 Monitored and tracked GED graduate progress towards educational/career goals 
• 	 Managed and monitored post graduation student placement process 
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Migrant Resource Counselor/Intervention Specialist, Salinas High School - Salinas 
CA (8/10-6/13) 

• 	 Provided individual and group counseling for issues including classroom 
behavior, attendance, academic performance, peer mediation, and personal/social 
issues 

• 	 Completed graduation credits evaluations 
• 	 Provide A-G requirement workshops and advisement 
• 	 Facilitated financial-aid workshops 
• 	 Assisted students with college enrollment applications (CCCApply, CSUMentor, 

MyUCApplication), FAFSA, Ca. Dream Application and other financial aid 
resources 

• 	 Applied interpersonal and communication skills to promote academic 

achievement, post-secondary education and career exploration 


• 	 Administered career interest inventories and helped students interpret results 
• 	 Organized and facilitated Migrant Parent Academy monthly meetings 
• 	 Designed and implemented intentional guidance cuITiculum 
• 	 Managed fluid caseload of students 
• 	 Managed and monitored after school credit recovery program (PASS) 
• 	 Conducted needs assessments to develop and implement guidance lessons and 

intentional guidance interventions 
• 	 Collaborated with counselors, teachers, administrators, families and other major 

stakeholders to promote student success 
• 	 Created SST (Student Study Team) refeITal forms and process 
• 	 Developed "Systematic Intervention" student monitoring forms and process 
• 	 Organized and facilitated SST's (Student Support Team) 
• 	 Offered counseling support including consultation, individual and group 


counseling, at-risk intervention and guidance lessons 

• 	 Completed monthly and year-end results reports 

Director, Calmecac Migrant Summer School Program 
Castroville, CA (6/99-8/13) 

• 	 Served as an instructional assistant, instructor, and eventually director of a 
summer school program of approximately 80-100 students between the ages of 
11-15 

• 	 Conducted interviews and hired personnel 
• 	 Planned, organized and facilitated professional development for staff 
• 	 Conducted staff evaluations 
• 	 Managed and monitored program budget 
• 	 Taught history, math, writing and applied science 
• 	 Planned and organized events and field trips with the purpose of expanding 

students ' reality by looking beyond their community for opportunities and 
experiences 
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• 	 Provided advisement in goal setting, time management, conflict resolution, study 
habits and career exploration 

• 	 Worked with parents to encourage them to think about issues that affect their 
students academic and personal/social success 

• 	 Developed curriculum, managed staff, coordinated field trips, and was responsible 
for public relations and community outreach 

• 	 Coordinated the development of program evaluation tools 
• 	 Gathered and analyzed data 
• 	 Created results report 
• 	 Presented process data, perception data, and results data to major stakeholders 

Fieldwork, Mountain Empire High School - Mountain Empire CA (8/08-5/10) 
• 	 Provided individual and group counseling for issues including classroom 

behavior, attendance, academic performance, peer mediation, and personal/social 
issues 

• 	 Designed and implemented intentional guidance curriculum 
• 	 Managed consistent caseload of students 
• 	 Conducted needs assessments to develop and implement guidance lessons and 

intentional guidance interventions 
• 	 Conducted program evaluation and results PowerPoint presentations at school, 

community and school board level 
• 	 Engaged in consultation with teachers and parents 
• 	 Collaborated with counselors, teachers, administrators, families and other major 

stakeholders 
• 	 Created new course registration forms and process 
• 	 Created "4 year academic plan" fonn 
• 	 Created course guide containing updated course descriptions, A-G and high 

school graduation requirements, testing requirements, l l 1h grade college readiness 
checklist, and other vital college awareness and readiness information 

• 	 Offered counseling support including consultation, individual and group 

counseling, and guidance lessons at 3 alternative education sites 


Fieldwork, Rosa Parks Elementary - San Diego CA (8/09-5/10) 
• 	 Provided individual and group counseling for issues including classroom 

behavior, attendance, academic performance, peer mediation, and personal/social 
issues 

• 	 Designed and implemented intentional guidance curriculum 
• 	 Created counseling mission, beliefs, and philosophy statement 
• 	 Managed consistent caseload of students 
• 	 Conducted needs assessments to develop and implement guidance lessons and 

intentional guidance interventions 
• 	 Conducted program evaluation and results PowerPoint presentation 
• 	 Engaged in consultation with teachers and parents 
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• 	 Collaborated with other school counselors through the City Heights Collaborative 

Fieldwork, Otay Ranch High School - Chula Vista CA (8/08-5/09) 
• 	 Provided individual and group counseling for issues including classroom 

behavior, attendance, academic performance, peer mediation, and personal/social 
issues 

• 	 Conducted needs assessment to develop and implement group counseling sessions 
• 	 Assisted with course registration process 
• 	 Assisted with individual 4 year academic planning 
• 	 Engaged in consultation with teachers and parents 
• 	 Managed consistent caseload of students 

College Facilitator, UCSC GEAR-UP - Castroville, CA (12/05-7/08) 
• 	 Managed and monitored local budget 
• 	 Supervised 10 academic coaches who provided academic support and mentorship 
• 	 Completed grade and credit evaluations and regulated attendance 
• 	 Applied interpersonal and communication skills to motivate students to increase 

grades and interest them in college and career planning 
• 	 Worked closely with students, faculty, administration and parents to help students 

reach their desired level of success 
• 	 Assisted students with college enrollment applications (CCCApply, CSUMentor, 

UC apps ), F AFSA, and other financial aid resources 
• 	 Served on UCSC's Admissions Committee evaluating student applications, 

scoring personal statements and making recommendations for special admissions 
• 	 Administered career interest inventories and helped students interpret results 
• 	 Used multi-media and various presentations to meet learning modalities 
• 	 Planned and coordinated two summer academies focused on increasing academic 

skills, college and career awareness, and goal setting 
• 	 Organized student visits, field trips, awards banquets, and outreach presentations 
• 	 Built good working relationships with teachers, school administrators, university 

resources, parents, and students in both middle and high school 
• 	 Taught two leadership courses to increase student motivation to succeed, self

esteem, promote diversity, and encourage academic/personal goal setting 
• 	 Developed and implemented guidance lessons 
• 	 Co-chaired leadership team to develop intentional guidance lessons and 


interventions to address the achievement gap 

• 	 Collected and presented process data, perception data, and results data to major 

stakeholders 

Adult School ESL Instructor, NMCUSD CBET - Castroville, CA (10/06-7/08) 
• 	 Provided direct instruction for English Language Learners 
• 	 Developed interactive workshops/activities to promote language development 
• 	 Developed and implement English language acquisition curriculum 
• 	 Monitored student progress and provided recornn1endations for appropriate 

placement 

PR/Award# S141A160012 


Page e48 




Sandra Mondragon 

(b)(6) 

SUMMARY OF QUALIFICATIONS 

• 	 Approximately 13 years in the field of education 
• 	 Ability to work well and build relationships with diverse student and parent populations 
• 	 Caring and compassionate nature to help others 
• 	 Bilingual/Bi-literate English and Spanish 
• 	 Knowledge and understanding of counseling techniques and theories 
• 	 Ability to compile information, gather data and prepare records 
• 	 Passionate advocate for students 
• 	 Experience working with a special population of students with diverse needs (ie. Migrant 

Students, at-risk, low-income, English Learners, etc.) 
• 	 Able to work as a team member or independently 
• 	 Ability to work well under pressure 
• 	 Familiar with software such as Microsoft Word, Power Point and Excel for Macintosh and 

personal computers 
• 	 Familiar with google docs and google forms 
• 	 Excellent communication and problem solving skills 
• 	 Ability to integrate theories of student development (psychosocial, cognitive, typology 

theories) 
• 	 Familiar with NCLB and Common Core Standards 

EDUCATION 

Master of Arts in Educational Leadership with a Preliminary Administrative Services Credential 
Tier I, (in progress) 

• 	 San Jose State University 

Master of Science in Educational Counseling with a PPS School Counseling Credential, 09/2005 

• 	 UniversityofLaVeme 

Bachelor of Arts Degree in Sociology, 06/2002 

• 	 U.C. Santa Barbara 

ADDITIONAL TRAINING/PROFESSIONAL DEYELOPMENT 

• 	 American School Counselor Association Conference - July 2014, 2015 
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• 	 California Association for School Counselors Conference - October 2014, 2015 
• 	 Suicide Prevention and Intervention - February 2013 
• 	 Professional Learning Communities Conference - June 2012, 2014 
• 	 Positive Behavior Intervention and Support (PBIS) Training - September 2014 
• 	 HEP CAMP National Conference - October 2015 
• 	 Dreamer Counselor Conference---September 2015 

PROFESSIONAL EXPERIENCE 

High School Equivalency Program (HEP) Counselor, Hartnell Community College, 
Salinas, Ca. (07 /15 - present) 

• 	 Provided academic and personal/social counsel ing 
• 	 Administered career interest inventories and helped students interpret results 
• 	 Assisted students in creating short term and long term educational/career goals 
• 	 Assisted students in identifying and enrolling in appropriate vocational training programs 
• 	 Assisted students with college enrollment applications, F AFSA, Ca. Dream Application and 

other financial aid resources 
• 	 Proctored placement exams 
• 	 Created educational plans for community college students pursuing a Certificate of 

Achievement, an Associate's Degree, or transfer to a CSU/UC 
• 	 Developed and implemented academic and personal/social workshops 
• 	 Collaborated with counselors, professors, administrators, support services and other major 

stakeholders to promote student success 
• 	 Monitored and tracked High School Equivalency graduate progress towards 

educational/career goals 
• 	 Managed and monitored post-graduation student placement process 

School Counselor, Salinas Union High School District, Salinas, Ca. (06/12- present) 

• 	 Department Chaired and Co-Chaired Counseling Department 
• 	 Co-coordinated and implemented middle school transition "Where Everybody Belongs" 

Program (W.E.B.) 
• 	 Provided individual and group counseling for issues including classroom behavior, 

attendance, academic performance, peer mediation, and personal/social issues 
• 	 Completed promotion evaluations 
• 	 Scheduled students in appropriate classes to meet individual learning needs 
• 	 Applied interpersonal and communication ski11s to promote academic achievement, post 

secondary education and career exploration 
• 	 Managed caseload of students 
• 	 Conducted needs assessments to develop and implement guidance lessons and intentional 

guidance interventions 
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• 	 Collaborated with counselors, teachers, administrators, families and other major stakeholders 
to promote student success 

• 	 Organized and facilitated SST's (Student Support Team) 
• 	 Developed and managed Section 504 Plans 
• 	 Offered counseling support including consultation, individual and group counseling, at-risk 

intervention and guidance lessons 
• 	 Coordinated and facilitated parent workshops 
• 	 Actively participated in School Site Council and other school committees 

Migrant Resource Counselor, Salinas Union High School District, Salinas, Ca. (03/07 
06/12) 

• 	 Provided individual and group counseling for issues including classroom behavior, 
attendance, academic performance, peer mediation, and personal/social issues 

• 	 Completed graduation credits evaluations 
• 	 Provided A-G requirement workshops and advisement 
• 	 Facilitated financial-aid workshops 
• 	 Assisted students with college enrollment applications (CCCApply, CSUMentor, 

MyUCApplication), FAFSA, Ca. Dream Application, and other financial aid resources 
• 	 Applied interpersonal and communication skills to promote academic achievement, post

secondary education and career exploration 
• 	 Administered career interest inventories and helped students interpret results 
• 	 Organized and facilitated Migrant Parent Academy monthly meetings 
• 	 Designed and implemented intentional guidance curriculum 
• 	 Managed fluid caseload of students 
• 	 Managed and monitored after school credit recovery program (PASS) 
• 	 Conducted needs assessments to develop and implement guidance lessons and intentional 

guidance interventions 
• 	 Collaborated with counselors, teachers, administrators, families and other major stakeholders 

to promote student success 
• 	 Created SST (Student Study Team) referral forms and process 
• 	 Organized and facilitated SST's (Student Support Team) 
• 	 Offered counseling support including consultation, individual and group counsel ing, at-risk 

intervention and guidance lessons 
• 	 Completed monthly and year-end results reports 

Substitute Teacher, Alisal Union High School District, Salinas, Ca. (01/07-03/07) 

• 	 Assumed all duties of a teacher 
• 	 Knowledgeable of theories and practices of education and child development 
• 	 Effectively implemented classroom management strategies 
• 	 Ability to work with lesson plans established by primary teacher 
• 	 Worked collaboratively with team teachers in same grade level 
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School Counselor, Carpinteria Unified School District, Carpinteria, Ca. (09/06-01/07) 

• 	 Middle School and High School Counselor 
• 	 Designed appropriate schedules for students 
• 	 Organized and presented at evening parent meetings 
• 	 Helped promote and educate parents and students about A-G requirements 

School-Based Counselor, Family Service Agency, Santa Barbara, Ca. (09/02-06/06) 

• 	 Conducted individual and group counseling sessions 

• 	 Facilitated various parent meetings (ie. PTC's, SST's) 

• 	 Managed caseload of students with various needs 

• 	 Conducted home visits and family communication sessions 

• 	 Worked collaboratively with school staff to provide parent education and individual, family, 
and group counseling 

• 	 Provided critical incident response services 

PROFESSIONAL ASSOCIATIONS 

• 	 American School Counselor Association (ASCA) 
• 	 California Association of School Counselors (CASC) 
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uliaMena 
(b)(6) 

Objective 
To provide/support the High School Equivalency Program (HEP) with outreach and retention, to 
organize/direct activities for all students and other HEP pertinent duties as assigned. 

Education 
Associate of General Studies Hartnell College 
Seventeen years of Experience with Hartnell College Administrative and Student Policies and Procedures. 

Professional Summary 
High School Equivalencv Program (HEP) -- 9/20/2001-Present 
• 	 Provide and communicate to communities, schools, regional employers, and farm worker community 

HEP information 
• 	 Pa1tner with Migrant Education Program (MCOE) Employers; school districts; community 

based organizations (Clinica de Salud); and community events 
• 	 Provide hard copy and bilingual HEP information 
• 	 One-on-one meetings with HEP students for motivation, resume services, hardships, etc. 
• 	 Present presentations and contacts with of student referred to HEP 
• 	 Liaison between HEP and community partnerships, communicate the program and benefits for 

preparing students to receive their High School Certificate 
• 	 Direct, plan and execute HEP activity events pertaining to HEP Grant (Recognition Ceremony, Field 

Trips, Workshops, and other various educational workshops) 
• 	 Provide HEP Director and Staff with outreach and recruitment ideas/techniques 
• 	 Plan, organize, and chaperone HEP field trips, workshops and expose students to various colleges 

and universities 
• 	 Recruit, train delegate, and motivate the peiformance of students and staff on special organize events 
• 	 Mobilize committees to facilitate the planning of teams within work to ensure support for 

successful events 
• 	 Work with students and HEP faculty to maintain/implement retention of students to continue 

their education 
• 	 Compose and distribute fliers to generate student attention to events 
• 	 Knowledgeable in submitting required reports and documentation 
• 	 Assist in creating a safe environment for students, maintaining a quiet, secure and positive atmosphere 
• 	 Interact with a population of diverse socioeconomic and cultural backgrounds, especially students at risk 
• 	 Support students, parents, and staff with conflict of interest problems to Director/Supervisor 
• 	 Systematically call applicants for referrals and placement 
• 	 Plan, organize and chaperon students to on-campus job and career fairs 
• 	 Present and speak at community educational sites 
• 	 Host HEP Placement Fair for HEP Students 
• 	 Recruit from Salinas Adult School Classes, middle and high schools within the serving area 
• 	 Coordinate remote testing and classes within the serving area 

Professional Administration Experience and Achievements 
• 	 Represent HEP at HEP Advisory Committee Meetings 
• 	 Assist with planning and organizing HEP registration, orientation, kick-off procedures 
• 	 Assist with hiring personnel for HEP Department 
• 	 Meet with instructors of classes of local continuing educational institutes- Continuous contact 

with local libraries for eligible students ready to pretest with HEP 
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Monterey County Office ofEducation 
Dr. Nancy Kotowski 

County Superinttnd~ntofSchools 

• 


February I , 2016 

Lisa Ramirez, Ed.D 
Director, Office of Migrant Education 
United States Department of Education 
Office of Migrant Education 
Washington. D.C. 20202-6200 

Dear Dr. Ramirez: 

RE: Letter ofcommitment for Hartnell College's High School Equivalency Program Application 

On behalf of the Monterey County Office of Education's Migrant Education Program, please accept this 
letter as a pledge of our strong commitment to and continued support of our partnership with the High 
School Equivalency Program (HEP) at Hartnell College. Hartnell's HEP has been essential in helping 
hundreds of migrant and seasonal farmworkers and members of their immediate family obtain a high 
school equivalency, gain employment, and/or be placed in an institution of higher education or other 
postsecondary education or training. 

Monterey County Office of Education's Migrant Education Program is well aware of the challenges faced 
by this region's large and growing population of migrant and seasonal farmworkers and families. Our 
region, located in California's Central Coast, has identified the largest number of migrant students in the 
country. As part of our continued commitment to and in partnership with Hartnell's HEP, we pledge the 
following resources and/or to participate in the following activities as appropriate to our organizational 
mission: 
o HEP Advisory Council 
o Collaborative Staff Meetings 
o Identification and referral to HEP services 
o Migrant HEP Student monitoring and support 

We anticipate that the strong strategic partnerships formed between the Hartnell HEP and Monterey 
County Office of Education's Migrant Education Program will ensure the achievement of the HEP's 
program goals/objectives and will continue to provide desperately needed educational support for regional 
residents . Most importantly, we believe the Hartnell HEP will continue to provide students with strong 
foundations on which to build viable and productive careers in the regional workforce. 

We look forward to partnering with Hartnell 's HEP in the coming years. Please let us know what else we 
can do to support the success of this proposal and achievement of HEP's mission. 

Sjncere!y 

Ernesto Vela, Ed.D. 
Director 

901 Blanco Crrcle •P.O. Box 80851 •Sa/mas. CA 93912-0851 • www montereycoe.org 
Sa/mas: 831 755 0300 • MF/JWtll~t~ B~14:Jff,j

12955 •Fax· 831 754.3658
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Salinas Union High School District 
Special Projects Office 

1900 Independence Blvd., Room 809 Salinas, CA 93906 
831.796-7867 (Office) 831.796-7889 (Fax) 

Thursday, February 11, 2016 

Lisa Ramirez, Ed.D 

Director, Office of Migrant Education 

United States Department of Education 

Office of Migrant Education 

Washington, D.C. 20202-6200 


RE: Letter of commitment for Hartnell College's High School Equivalency Program (HEP) Application 

Dear Dr. Ramirez: 

The Salinas Union High School District, Migrant Education Program (MEP) submits to you this letter 
expressing continued support of our partnership with the High School Equivalency Program (HEP) at 
Hartnell College in Salinas, California. The continuation of this program is vital to our work and efforts 
in the Salinas area, which has one of the highest concentrations of migrant farm worker families in the 
nation. Hartnell's HEP has helped hundreds of migrant and seasonal farm workers and their family 
members obtain a high school equivalency, gain employment, and/or be placed in an institution of 
higher education or other postsecondary education or training. 

A situation we commonly confront is when a migrant youth served by our out-of-school youth (OSY) 
program has been working toward his/her high school equivalency goal, and MEP eligibility ends prior 
to reaching that goal. Youth in this situation who are over 18 years of age can be referred to HEP for 
support in completing the efforts that began through resources provided by our MEP. Instead of 
"dropping out" they continue and finish their education through HEP, and as a result, the efforts and 
resources expended by our MEP is not in vain. 

In addition, our program's Migrant Resource Counselors and OSY staff highly value the information 
provided by Hartnell's HEP director and staff at regional secondary student guidance meetings and at 
regularly scheduled meetings hosted by HEP Hartnell. 

We are fully confident that continued funding of the Hartnell HEP will ensure the ongoing provision of 
critically needed educational support for area residents in need of this support, providing them with 
strong foundations upon which to build viable and productive careers in the local workforce. 

Sincerely, 

Christopher Cambern, Director 
6 Ir,) 

Migrant Education/Special Projects Office 
Salinas Union High School District 
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SALINAS UNION HIGH SCHOOL DISTRICT 


MISSION TRAILS REGIONAL OCCUPATIONAL PROGRAM 
867 East Laurel Drive, Salinas, CA 93905 (831) 753 4209 Fax: (831) 422 5115 

February 16, 2016 

Lisa Ramfrcz, Ed.D 
Director, Office ofMigrant EdU<:alion 
United States Department ofEducation 
Office ofMigrant Education 
Washington, D.C. 20202-6200 

Dear Dr. Ramirez: 

RE: L~ttcr ofcommitment for Hartndl College's High School Eqwlvalcncy Program Appllcatloo 

On behalf ofSalinas Adult School &. Mission Trails Regional Occupation Pro&nllll. please accept this letter as a pledge of our strong 
commitment to and continued suppon ofour partnership with the Hi~ School Equivalcncy Program (HEP) at Hannell College. Hmtncll's HEP has 
been c:sscntial in helping hundreds ofmigrant and seasonal farmworkers and members oftheir immediate family obtain a hi~ school equivolcncy, 
&ain employrncnl., and/or be placed in an institution ofhigher education or other postsecondary education or ttaining. 

Salinas Adult School & Mission Trails Regilonal Occupation Program is well aware ofthe challenges feced by this region's large and 
growing population ofmigrant and seasonal farmwockcrs and families As part ofour continued commitment to and in partnership \\ith Hartncll's 
HEP, we pledge the following rcsoura:s and/or to participate in the following activities as appropriate to our organizational mis.sion: 

• High School Equivalcncy books 

• Fees: HSE Testing. re-testing and errors 

• Professional Development/Instructor Collaboration 

• lnsll\lction 

• Curriculum, including computer prqiaration 

• Pro'""1' Evaluation 

• Academic Advising&. Counseling 

• Information and assistance with rei:istration for Hanncll classes 

• Information and assistance with accessing Hannell student support services 

• An appropriate location, which will serve as the primary locotion, for officinl HSE testing orHEP students 

We anticipate that the strong strategic partnerships formed between the Hartnell HEP and !name oforganization/institution) will ensure the 
achievement ofthe HEP's program goals/objectives and will continue to provide desperately needed educational suppon for regional residents. Most 
importantly, we believe the Hartnell HEP will continue to provide students with strong foundations on which to build viable and productive carcm in 
the regional workforce. 

We look forward to partncrini: with Hartncll's HEP in the coming years. Please: lei us know what else we can do to support the success of 
this proposnl and achievement ofHEP's mission. 

(b) 6) 

aron Albert. Director 

· ns Adult SchooVMission Trails ROP 


Sharon Albert, Director www.missiontrailsrop.org Nancy Renteria, Assistant 
Director 

Sharon.albert@salinasuhsdorg PR/Award# S141A160012 nancy.renteria@salinasuhsd.org 
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College Assistance Migrant Program (CAMP) 
100 Campus Center 

Seaside, CA 93955-8001 
February 9, 2016 831 -582-3460 

831-582-3450 fax 
csumb.eduLisa Ramirez, Ed.D 

Director, Office of Migrant Education 
United States Department of Education 
Office of Migrant Education 
Washington, D.C. 20202-6200 

Dear Dr. Ramirez: 

RE: Letter of commitment for Hartnell College's High School Equivalency Progr am Application 

On behalf of College Assistance Migrant Program (CAMP) at Ca lifornia State University, 
Monterey Bay, please accept this letter as a pledge of our strong commitment to and continued support 
of our partnership with the High School Equivalency Program (HEP) at Hartnell College. Hartnell ' s 
HEP has been essential in helping hundreds of migrant and seasonal farmworkers and members of their 
immediate family obtain a high school equivalency, gain employment, and/or be placed in an instin1tion 
of higher education or other postsecondary education or training. 

CAMP is well aware of the challenges faced by this region's large and growing population of 
migrant and seasonal farmworkers and families. As part of our continued commitment to and in 

partnership with Ha rtnell 's HEP, we pledge the following resources and/or to participate in the 
following activities as appropriate to our organizational mission: 

• 	 Provide on campus and off campus events that expose HEP participants to college 

experience such as, CAMP College panels and campus tours; 


• 	 Deve lop activities that are mutually beneficia l to participants in both programs. 

We anticipate that the strong strategic partnerships formed between the Hartnell HEP and 
CAMP will ensure the achievement of the HEP's program goals/objectives and will continue to provide 
desperately needed educational support for regiona l residents. Most importantly, we believe the Hartnell 
HEP will continue to provide students with strong foundations on which to build viable and productive 
careers in the regional workforce. 

We look forward to partnering with Hartnell 's HEP in the coming years. Please let us know 
what else we can do to support the success of this proposal and achievement of HEP's mission. 

b)(6) 

Sara it Martinez 

CAMP Coordinator 


THE CAllrDRNIA STATE UNIVERSITY 	 Bake·•f1tld • Channe Is o1od' • Cnoro • Oor"'"fcfi/li\\¥a\;Q ~a§l;1.41~,1&Q!Hfion • t-tum~oldt • Lon& Bc••t • I 'Aoceles • I.hr time A.eademy • Monterey s., • N~rlhro<'0e • 
Pomona • Slt'.tmento • ~an Ber1.ardino • Sz.l" O;cgo • S•nPage'e57,r Jose • San LuiS Obisoo • 5,..., Marcos • Scnom~ • Sta~is~vs 

http:csumb.edu


Jun. 13. 2011 2:33PM DIVISION OF COST AL LOCATION No. 4657 P. 3 

COLLEGES AND UNIVXRSITIIS RATI AQRllM!NT 

EIN: DATE :06/ 13 / 20ll 
ORGANI ZATION t FILING REF.: The preceding 
Hartne ll Community College District agreement was dated 
Off ice of Administrative Services 07/02/2006 

156 Homestead Avenue 
Salinas, CA 93901 

The rates approved in this agreement are tor use on gr ant s , contracts and other 
agr eements with the Federal Government , subj ect to t he conditions 1n Section III. 

SECTION I: INDIRECT COST RATES 

RATE TYPES : FIXBD FINAL PROV. (PROVIS IONAL) PRED. (PREDil'l'li:RMIN~D ) 


EFFECTIVE PERIOD 

:au ugx :m RAT!(') LOCATION la22LlCABLi IQ 
PRED . 07/01/2011 06 / 30/ 2015 28. oo On-Campus All Programs 
PROV . 07/01/2015 06/30/2016 26. 00 On-Campus All Programs 

.!»ll 
Modified total direct costs, consisting of al l salaries and wages , fringe 
benefits, materials , supplies, services, travel and subgrants and subcontracts 
up to the first $25,000 of each eubgrant or subcontract (regardleee of the 
period covered by the subgrant or subcontract) . Modified total direct costs 
shall exclude equi pment, capital expenditures , charges for patient care, 
student tuition r emission , rental costs of off-site facilities, scholarships , 
and fellowships as well as the portion of each subgrant and subcontract in 
excess of $25,000. 
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Ju n. 13. 201 1 2: 34PM DIVISION OF COST ALLOCATION No. 4657 P. 4 

ORGANIZATION: Hartnell Community College District Office of 
Administrative Services 
AGREEMENT DATE: 06/13/ 2011 

SBCTION II: SPIClAl. RSMARJ:S 

TR&ATMENT OP FRINGE BENEFIT.$: 

The fringe benefits are specifically identified to each employee and are 
charged individually as direct costs. The directly c l aimed fringe benefits 
are listed below. 

TREATMENT OF PAID ABSENCES 

Vacation, holiday, sick leave pay and other paid absences are included in 
salaries and wages and are claimed on grants, contracts and other a-greementa 
as part of the normal cost for salaries and wages. Separate claims are not 
made for the cost of these paid absences. 

DEFINITION OF EQUIPMENT 
Equipment is defined as tangible nonexpendable personal property having a 
useful life of more than one year and an acquisit ion cost of $5,000 or more 
per unit. 

The following fringe benefits are treated as direct costs: 
PICA, WORKERS COMPENSATION, MEDICARE, MEDICAL/DENTAL/VISION/LIFE INSURANCE, 
UNEMPLOYMENT, LONG -TERM DISABILITY, AND RETIREMENT. 
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Jun. 13. 2011 2:34PM DIVISION OF COST ALLOCATI ON No. 4657 P. 5 

ORGANIZATION: Hartnell Community College Distri ct Office of 

Admini strative Ser vi ces 

AGREEMENT DATE: 06/13/2011 


SECTION III : GENERAL 


A,, bJMIT8IIQ;$B • 

"nle ntee in this l\9reement are subject to any statut.ory or allllliniatrat ive Hmitationa ar.d apply to a ; iven ;ral\t , 
oontraot or other agree~nt only to the eKt~nt thet tun<la ••• available. l\ooeptanoe of th• rat•• i• 1\ll:>jeot to the 
following con9.ition1: ll l Only coete incurred by the organization were included in its tacilit1ee and administrative co&t 
pool e ae final l y accepted1 euch costs ere l e;al obli9ationa of t he organi za tion and a re a llowable under the governi ng ooat 
prinoiplea1 (2) The •amo costs that hAve ~een tre•tod a• faoilit~•• and adminittra tivc 001t1 a:c not cla imed •• direct 
coete : (J) Similar types o! costs have been accorded consi stent account ing treetmenci and (t) The inrormation provided by 
the o:rganin.tion which was used to eet abliah tile ratee ie not l ater f ound to be materially incomplete or inaccurate by the 
Federal Governinent . In such a!tuationa the rate (e) would be eub1eot to renegotiation at the diacret ion of t he Federal 
Government . 

3 , ~COQNTING CHANGSS1 
Thia Agreement i• o••ed on tho •ccovnt~ng fYPtl~ pU;ported bY tht Or9•ni a•t1on to bt in t £ft ct during t ht Agreement 
pcTiod , Chane•• to th1 l™lthod of acco~nting t or coat& which attec t t h• a1110unt ot r1imk>\lr&1ment r1&ulting from t~• ~•• of 
thia A9r eement r equire prior approva l of the authorized repreaeneat ive of the cogni zant agenoy. such changes include, but 
are not l1Mited to, change• in t ho charg ing of a perticul• r type of co• t from facilitie• and adMinistrative to direot . 
~ailvre to obtain approv• l lllf,y •~•ult in cot t dleal l owanc••· 

c. rrx1p RAT'S' 
l f a fiKe~ rate 1• in thie A9reemant, it is baaed on an estimat e o~ the coeta tor the period covered by th1 rat1 . when t h• 
aotual ooata for thia period are determined, en adju• tment will be \!\$de to o rate o! a !uture year (a) to 00111peneate for 
the differtno• ~•tween the oo•t • ~&•d to ••t ablieh the fiKed rat e and actl.lll coet &. 

C, USl!j !!X qp!ER FSPHAL AGflNCIEifi 1 

'l'he rates in thiB AiJreel!'.ent were approved in aooordanoe with the authority in Office of Mana;emane aM '8ud9et Circular A
21 Ci~Cl> lar, end • hould ~ •PPl i•d t o 9rant1, contract• and ot her agr 11m1nte covered by thi• Cir(;\ll•r, 1\ll:> j oot to llllY 
limitation• in I\ above. The organi~ation may provide copi es or ehe ~;reement to other Federal l\genciea to ;iv• them e-rly 
notification of tht Agreement. 

a;.~ 

xt •ny Federal contract, 9rent or other a;r ee111ent ie re! mburein; t aoili tiee and adlllinietrat!ve ooate by a mesne other ehan 
the approved r ate (a ) in thi• Agreement , the organiza tion 1houlQ Ill orodit 1uoh co•t• t o the affcotea p~ogr•m• , and l<l 
apply the approved r etc {1) to t he appropriat 1 b••• to identi fy th• proper amount of facilities and admini•trativo ooete 
allocable to these proilrama. 

BX Tl!E INSTITU'i'ION1 

H~rtncll ¢omt11Un~ty Coll•9• Pis;ric; Off ice of Admin~strative 
Service& 

(AG!lNCY )d::, 
Wallace Chan 

(NAM!) (NAME ) 

~Qrrkndefli:)Prtitcktti-
(TITLE\ (TlTLll ) 

6 /1J/'10U"'~/1 <ji 1 [DATE) 1615 

H!IS Hl"Al!&INTJITXV!' May Wong 

Tel ephone: (415) 437 · 7620 
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Budget Narrative File(s) 
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HARTNELL HEP BUDGET NARRATIVE 
HARTNELL COLLEGE Year 1 Year2 Year3 Year 4 Years Total 
1. PERSONNEL 
Project Director - E. Becerra; 1.0 FTE in Years 1-5 of 
the grant; 100% of salary and fringe benefits requested. 
Responsible for the overall supervision and management 
of the Project's implementation, liaison, communication 
and evaluation functions, meeting all reporting 
requirements, budget management, and providing key 
leadership in supporting the success of the project. 
Salary figures in Years 2-3 ret1ect required step 
increases, with a 2% COLA in Years 4-5. 84,138 87,764 89,579 91,370 93,198 446,049 
Outreach Specialist-I.Mena; 0.75 FTE (30 hours per 
week) in Years 1-5 of the grant; 100% of salary and 
fringe benefits requested. Will lead and manage outreach 
to recruit eligible students into the HEP. This bilingual 
educator will coordinate outreach activities, work with 
project partners, and work on development of bilingual 
outreach materials. The outreach specialist may be the 
first contact a prospective student has with the project 
and thus is critical to recruiting and enrolling project 
participants. Years 2-5 include a 2% COLA. 36,700 37,434 38,183 38,947 39,726 190,990 
Counselor-Adjunct faculty will provide academic and 
student support by serving as a bilingual counselor and 
mentor to HEP students. Will develop individual 
education plans for all HEP students and will work with 
faculty on developing interventions for identified 
challenges which may pose obstacles to student success. 
The HEP counselor will provide critical support in 
retaining HEP students in the program, and facilitating 
the transition to post-secondary education, improved 
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employment of military service. Basis: $51.05 per hour x 
20 hours per week x 40 weeks= $40,840/year; $204,200 
Total Years 1-5 covered by leveraged funds. - - - - - -
Secretary-M.Guerrero; 0.75 FTE (30 hours per week) in 
Years 1-5 of the grant; 100% of salary and fringe benefits 
requested. Will provide the project with administrative 
support in the implementation of all project activities. 
Under direction of the project director, duties will include 
correspondence, supporting partner coordination and 
communications, data entry, and record keeping. She will 
provide a constant program contact point and information 
resource for inquiries from students and others. Salary 
figures in Years 2-3 reflect required step increases, with a 
2% COLA in Years 4-5. 30,092 31,609 33,171 33,834 34,511 163,217 
Instructional Aides-Will support classroom instruction 
during class time, under the direction of the instructor. 
They will work one-on-one with HEP students and in 
small groups to support instructional delivery, HSE 
academic skills development and success. Instructional 
Aides will be bilingual and will be critical in supporting 
student acquisition of general academic skills and, 
ultimately, passage of the HSE test. Basis: $12 per hour x 
20 hours per week x 36 weeks x 3 positions. 25,920 25,920 25,920 25,920 25,920 129,600 
Instructors  Two bilingual instructors to deliver HSE 
course material (all five subjects) in English and Spanish. 
HSE instruction will be delivered by instructors qualified 
by education and experience to deliver instruction per 
requirements of the California Community Colleges. 
Basis: $30 per hour x 14 hours per week x 36 weeks x 2 
positions. 30,240 30,240 30,240 30,240 30,240 151,200 
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HSE Facilitators - Will facilitate classroom instruction 
during class time. They will work one-on-one and in 
small groups with students (in and out of the classroom 
including home visits) to provide instructional delivery, 
HSE academic skills development, facilitate targeted 
interventions and support student success. HSE 
Facilitators will be bilingual and will be critical in 
supporting student acquisition of general academic skills 
and, ultimately, passage of the HSE test. Basis: $16 per 
hour x 20 hours per week x 40 weeks x 3 positions 38,400 38,400 38,400 38,400 38,400 192,000 
Total Salaries: 245,490 251,367 255,493 258,711 261,995 1,273,056 
2. FRINGE BENEFITS 
Fringe benefits rates for Hartnell College employees vary 
based on full-time/part-time status and salary range. For 
the staff identified for the HEP project, those rates are as 
follows: 

Project Director at 51 % 
Outreach Specialist at 60% 
Counselor at 14.265% (Non Federal Share, $29,130 
Total) 
Secretary at 80% 
Instructional Aides at 9.735% 
HSE Facilitators at 9.735% 
Instructors at 9.735% 

These benefits include disability, health, dental and 
vision insurance, life insurance, retirement, Worker's 
Compensation and unemployment insurance. 

42,911 
22,020 

-

24,074 
2,523 
3,738 
2,944 

44,760 
22,461 

-

25,287 
2,523 
3,738 
2,944 

45,686 
22,910 

-

26,537 
2,523 
3,738 
2,944 

46,599 
23,369 

-

27,068 
2,523 
3,738 
2,944 

47,531 
23,835 

-

27,609 
2,523 
3,738 
2,944 

227,487 
114,595 

-
130,575 

12,615 
18,690 
14,720 

Total Fringe Benefits 98,210 101,713 104,338 106,241 108,180 518,682 
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3. TRAVEL 
We are requesting a total of $30,804 in travel. These 
costs will be used as follows: 

Annual Directors Conference: To send the HEP 
Project Director, figured at $2,057 per year. Costs are 
based on the following estimates per person: airfare, 
$700; hotel (four nights at $175 each), $700; mileage 
($.54/mile x 97 miles), $53; parking ($30/day x 4 days), 
$120; ground transport ($50/day x 4 days), $200; meals 
and incidentals ($71/day x 4 days), $284. 

National HEP/Camp Association Conference: To send 
two individuals in Years 1-3 ($3,041/year), and one 
individual in Years 4-5 ($2,057/year). Costs are based on 
the following estimates per person: ai rfare, $1,400 (2 
persons Years 1-3), $700 (1 person Years 4-5); hotel 
(four nights at $175 each), $700; mileage ($.54/mile x 97 
miles), $53; parking ($30/day x 4 days), $120; ground 
transport ($50/day x 4 days), $200; meals and incidentals 
($71/day x 4 days), 2 persons Years 1-3 ($568), 1 person 

2,057 2,057 2,057 2,057 2,057 10,285 

Years 4-5 ($284). 

Commission On Adult Basic Education (COABE) 
Conference: Send two individuals in Years 1-2 
($3,641/year). Costs are based on the following 
estimates per person: registration ($300 x 2 persons), 
$600; airfare ($700 x 2 persons), $700; hotel ($175/night 
x 4 nights), $700; mileage ($.54/mile x 97 miles), $53; 
parking ($30/day x 4 days), $120; ground transport 

3,041 3,041 3,041 2,057 2,057 13,237 

($50/day x 4 days), $200; meals and incidentals ($71/day 3,641 3,641 - - - 7,282 

PR/Award# S141A160012 

Page e67 

4 



x 4 days x 2 persons), $568). 
Total Travel 8,739 8,739 5,098 4,114 4,114 30,804 
5. SUPPLIES 
We are requesting funds to provide the instructional and 
non-instructional materials that will support program 
operations and implementation. This includes materials 
needed for classroom instruction, student supplies, 
targeted interventions, office support, and 
communications. 

Instructional and Office supplies, consumables, etc. 5,000 3,000 2,500 2,000 2,000 14,500 

Student Textbooks: Replenish Textbook lending library 
($30 each x 5 subjects x 61 books + 9.125% tax), $9,985 
in Year 1 9,985 4,212 2,952 - - 17,149 

Student Workbooks: Purchase of student workbooks ($25 
each x 125 students+ 9.125% tax), $3,414 per year. 3,414 3,414 3,414 3,414 3,414 17,070 
Total Supplies 18,399 10,626 8,866 5,414 5,414 48,719 
6. CONTRACTUAL 
We are requesting funds to provide the project with 
essential infrastructure support, including external 
evaluation and assessment of project data, professional 
development and staff training (guest speakers and/or 
workshop and conference fees), upkeep and service fees 
for Student Database (MCT Technology) and HSE 
course delivery. 

External Evaluator: $80 per hour x 50 hours ($4,000 per 
year) 4,000 4,000 4,000 4,000 4,000 20,000 
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MCT Technology: $198 per month x 12 months ($2,376 
per year) 2,376 2,376 2,376 2,376 2,376 11,880 

Professional Development: Staff Training 3,107 2,000 1,100 1,100 - 7,307 
Total Contractual 9,483 8,376 7,476 7,476 6,376 39,187 
8. OTHER 
HEP Association Membership annual fees, and printing 
HEP brochures, announcements and other mailers . Van 
rental to provide transportation assistance that will ensure 
program access for students in remote locations. Student 
field trips to educational institutions and 
workplace/employment sites. 

(a) Memberships: HEP Association Fee ($1,200/year), 
BrainPOP-online instructional tool ($2,295/year) 3,495 3,495 3,495 3,495 3,495 17,475 

(b) Printing Services (Vendor): 
Recruitment/retention/placement materials 2,500 2,000 1,550 865 745 7,660 

(c) Printing Services (In house): Fees for printing and 
copying on campus for program materials, $2,500/year 2,500 2,500 2,500 2,500 2,500 12,500 

(d) Meals: Meals for events extending beyond 4 hours 
($5.60 per student x 125 students) 700 700 700 700 700 3,500 

(e) Student Field Trips: 2 T1ips (1 per semester) in Years 
1-4 ($2,002 each Trip). Field Trips in Year 5 will be 
covered by leveraged funds. 4,003 4,003 4,003 4,003 - 16,012 
Total Other 13,198 12,698 12,248 11,563 7,440 57,147 
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9. TOTAL DIRECT COSTS (Lines 1 - 8) $393,519 $393,519 $393,519 $393,519 $393,519 $1,967,595 

10. TOTAL INDIRECT COSTS (8%) 31,481 31,481 31,481 31,481 31,481 157,405 
11. TRAINING STIPENDS 

Scholarship in the amount of $200 for each student to 
eliminate barriers towards HSE completion (i.e. 
childcare, transportation, basic health service/referral). 
Additional $200 to be used for HSE testing and 
registration fees ... Basis: $400 x 125 students (per year) 

50,000 50,000 50,000 50,000 50,000 250,000 

12. TOTAL COSTS $475,000 $475,000 $475,000 $475,000 $475,000 $2,375,000 
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OMB Number: 1894-0007 
U.S. DEPARTMENT OF EDUCATION Expiration Date: 08/31/2017 

SUPPLEMENTAL INFORMATION 
FOR THE SF-424 

1. Project Director: 

Prefix: First Name: Middle Name: Last Name: Suffix: 

11.____"" _ II.________,11.____··'""' __11 

Address: 

Street1: 11 752 E. Alisa! Street 


Street2: 

::=============================================~ 

City: lsalinas 


County: 


:::::==========================================: 
State: lcA : California 


Zip Code: 193905- 3049 


Country: lusA : UNITED STATES 


Phone Number (give area code) Fax Number (give area code) 

1831- 770- 7070 

Email Address: 

lebecerra@hartnell . edu 

2. Novice Applicant: 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No ~ Not applicable to this program 

3. Human Subjects Research: 

a. 	 Are any research activities involving human subjects planned at any time during the proposed Project Period? 


D Yes ~ No 


b. 	 Are ALL the research activities proposed designated to be exempt from the regulations? 


D Yes Provide Exemption(s) #: 


D No 


Provide Assurance#, if available: ' L..-----------------------------------' 

c. 	 If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 

indicated in the definitions page in the attached instructions. 


Add Attachment IDelete Attachment I View Attachment 
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008 

BUDGET INFORMATION Expiration Date: 06/30/2017 

NON-CONSTRUCTION PROGRAMS 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 

!Hartnell Communi ty College District I 
"Project Year 1." Applicants requesting funding for multi-year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total 

Categories (a) (b) (c) (d) (e) (f) 

1 . Personnel I 245, 490 . ool I 251 , 367 . 0011 255, 493 . 001 I 258, 711. ool I 261 , 995. ool I 1, 273, 056 .ool 

2. Fringe Benefits I 98 , 210. 001 1 lOL 713 . ooj I 104, 338 .oo j I 106, 241 .ool I 108, 180 . ool I 518, 682 .ool 

3. Travel I 8, 739 . 001 1 8, 739 .0011 5, 098 . 001 I 4, 114 .ool I 4, 114 . 001 I 30, 804 .ool 

4. Equipment I I I I I 
5. Supplies I 18, 399 . ool I 10, 626.0011 8 , 866 .001 I 5, 414 .001 I 5, 414 . 001 I 48, 719 .001 

6. Contractual I 9, 483 . ool l 8, 376 .ooll 1 , 476 .oo j I 7, 476 .001 I 6, 376 . ool I 39, 187 .ool 

7. Construction I I I I I 
8. Other 13, 198 . ool I 12, 698 . ool 12, 248 . 001 11 , 563 .001 7, 440 . 001 57,147 .001 

9. Total Direct Costs 393 , 519. ool I 393, s19. ool 393, 519 . ool 393, 519 . ool 393, 519 . ool 1, 967 , 595 .001 
(lines 1-81 

10. Indirect Costs• 3L 481. ool I 31, 481. 001 31, 481.001 31, 481.001 31 , 481.001 157, 405 .001 

11. Training Stipends 50 , 000 . 001 1 50 , 000 . 001 50 , ooo . ool 50, ooo .ool 50, ooo . ool 250, ooo .ool 

12. Total Costs 475 , ooo . ool l 475, ooo . ool 475, ooo .ool 475, ooo .ool 475 , ooo . ool 2 , 375, ooo .ool
(lines 9-11) 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? ~ Yes 0No 

(2) If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: !0110112015 I To: 106/30/2020 I (mm/dd/yyyy) 

Approving Federal agency: D ED ~ Other (please specify): lu.s . Department of Heal c h and Human Servi ces I 
The Indirect Cost Rate is I 2s .ooi%. 

(3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minim is rate of 10% of MTDC? 0Yes 0No If yes, you must comply with the requirements of 2 CFR § 200.414(f). 

(4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 

0 Yes 0No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

D Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I I%. 
nn / A ·~·rl H~1 A111.11'<f\f\1') 
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Name of Institution/Organization Applicants requesting fund ing for only one year 

I should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

!Hartnell Community College District 

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS 

Budget Categories Project Year 1 
(a) 

Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(f) 

1. Personnel I 
2. Fringe Benefits 

3. Travel 

4. Equipment 

5 . Supplies 

6. Contractual 

7. Construction 

8. Other 

9. Total Direct Costs 
!lines 1-81 11 

10. Indirect Costs 

11. Training Stipends 

12. Total Costs 
(lines 9-11} 

SECTION C - BUDGET NARRATIVE (see instructions) 
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