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OMB. Number: 4040-0004 


E~piration Date: 8/3112016 


Application for Federal Assistance. SF-424 

• 1. Type of Submission: 

D Preapplication 

[8J Appl ication 

0 Changed/Corrected Application 

• 3. Date Received: 

• 2 .. Type of Application: • If Revision. select appropriate letter(s}: 

~New I I 
D Continuation ·Other (Specify): 

0 Revision I I 

4. Applicant Identifier: 

102/1212015 I I I 

5a. Federal Entity Identifier: 5b. Federal Award Identifier: 

I I I I 
State Use Only: 

6. Date Received by State: I I 17. State Application Identifier: I I 
8 .. APPLICANT INFORMATION: 

• a. Legal Name: [universidad del Este I 
- b. Employer!Taxpayer. ldentilication Number (EINITIN): • c. Organizational DUNS: 

I 18264441 7600001660201 206 I 
d. Address: 

• Street1 : IPo Box 2010 I 
Street2: I I 

'City: lcarolina I 
CountyiParish: I I 

·State: I PR : Puerto Rico I 
Province: I I 

•Country: USA : UNITED STATE:SI I 
• Zip I Postal Code: 100984-201 () I 
e. Organizational Unit: 

Department Name: Division Name: 

I I I I 
f. Name and.contact information.of person to be contacted on matters involving this application: 

Prefix: • First Name: IMr . jI;lbertoI I 
Middle Name: I I 
- Last Name: !Ma l donado-Ruiz I 
Suflix; I I 
Title: !chancellor I 
Organizational Affiliation: 

I I 
•Telephone Number: I Fax Number: 1787-757-73831787-257-7373 x 2000 I 
· Email: lue_amal don a@su agm . edu I 

PR/Award # S141A150029 
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Application for Federal Assistance SF-424 

* 9. Type of Applicant 1 : Select Applicant Type: 

Is: Hispanic-serving Institution 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

• Other (specify): 

I 
• 10. Name of Federal Agency: 

lu .s. Depa r tment of Education 

11. Catalog of Federal. Domestic Assistance. Number: 

184 .141 I 
CFDATitle: 

Migrant Education_High School Equivalency P r·ogram 

• 12. Funding Opportunity Number: 

IED-GRANTS-122914-002 I 
• Tiiie: 

Office of Elementary and Secondary Education (OESE) : High School Equivale.ncy Program (HEPJ CFDA 
Number 84.141A 

13. Competition Identification Number: 

184·141A2015·1 I 
Title: 

14. Areas Affected by Project (Cities, Counties, States,. etc.): 

I Add Attachment ] Delete Attachment 

• 15.Descriptive Tltle. of Applicant's Project: 

Universidad del Este ??? Arecibo (UAR) High School Equivalency Program 

Attach supporting documents as specified in agency instructions. 

Add Attachments I Delete Attachments I View Attachments I 

I View Altactiment 

I 

I 

I 

I 

I 

PR/Award# S141A150029 

Page e4 

Tracking Number:GRANTI 1834161 Funding Opportunity Number:ED-GRANTS· 122914·002 Received Dale:2015-02-12Tl5:02:13·04:00 



Application for. Federal Assistance. SF-424 

16. Congressional Districts Of: 

• a. Applicant • b. Program/Projectloo . ooo ioo . ooo I I 
Attach an additional list of Program!Project Congressional Districts if needed. 

Add Attachment I Delete Attachment I View Atlachment I I I 
17. Proposed Project: 

• a. Start Date: • b. End Date:107/ 01/2015 1 10613 012 020 1 

18. Estimated Funding($): 

·a. Federal 2, 352, 735 . ool 
• b. Applicant o. ooi 
• c. State o. ooi 
• d. Local o.ooi 
• e. Other o. ooi 
• 1. Program Income o. ool 

• g. TOTAL 2, 352, 735 . ool 

• 19. ls Application Subject to Review By State Under Executive Order 12372 Process? 


IZJ a. This application was made available to the State under the Executive Order 12372 Process for review on I 02/12/2015 
 I· 
D b. Program is subject to E.0. 12372 but has not been selected by the State for review. 

D c. Program is not covered by E.O. 12372. 

• 20. Is_the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation. in attachment.) 

o ves l:8J No 

If "Yes", provide explanation and attach 

I I Add Attachment I Ddlete Attachment I View Attachment I 
21. •ey signing this application, I certify (1) to the statements contained in the list of certifications.. and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances .. and agree to 
comply with any resulting terms.If I accept an award .. lam aware that any false, fictitious, or fraudulent statements. or claims may 
subject me to criminal. civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

IX] ••I AGREE 

•·• The list of certifications and assurances. or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefix: IMr . 
Middle Name: I 

I ·First Name: !Alberto 

I 
I 

·Last Name: 

Suffix: 

l1~1aldonado-Ruiz 

I I 
I 

•Title: !chancellor I 
·Telephone Number: 17 8 7 - 257 - 7 373 I Fax.Number: 1787-757-7383x 2000 I 
•Email: lue_ arna ldo na@s uagm . edu I 
·Signature of Authorized Representative: IMayrn Ferran I • Date Signed: 10211212015 I 

PR/Award# S141A150029 
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OMB Number: 4040-0007 

Expiration Date ~ 06/30/2014 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of. information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and. maintaining the data needed, and completing and reviewing the collection of 
information. Send comments. regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND. BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to. additional assurances. 
If such is the case,. you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1. 	 Has the legal authority to apply for Federal assistance 
and the. institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share. 
of project cost) to ensure proper planning, management 
and completion of the project described in this. 
application. 

2. 	 Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records,. books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally. 
accepted accounting standards or agency directives. 

3. 	 Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of. interest,. or personal gain. 

4. 	 Will initiate and complete the work within the applicable 
time. frame after receipt of approval of. the. awarding 
agency. 

5. 	 Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems tor programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards fo r. a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F). 

6. 	 Will comply with. all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil. Rights Act of 1964 (P.L. 88-352) 
which. prohibits discrimination. on the basis of. race, color 
or national origin; (b) Title IX of. the Education 
Amendments. of 1972, as. amended (20 U.S.C.§§1681
1683, and 1685-1686), which prohibits discrimination on 
the basis of sex ; (c) Section 504 of the. Rehabilitation 

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as. amended (42 U. 
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the. basis. of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91 -616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the. Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee· 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 u.s.c. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application tor. Federal assistance is being 
made; and, mthe requirements of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. 	 Will comply, or has already complied, with the 
requirements of Titles II and Il l of the Uniform 
Relocation Assistance and Real. Property Acquisition 
Policies Act of 1970 (P.L. 91 -646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These. requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. 	 Will comply,. as applicable, with provisions of the 
Hatch.Act (5.U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose. 
principal employment activities are funded in whole 
or in part with Federal funds. 

Previous Edition Usable Standard Form 4248 (Rev. 7-97) 

Authorized for Local Reproduction Prescribed by OMB Circular A-102 
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9. 	 Will. comply, as applicable, with the provisions of the Davis
Bacon Act (40 U.S.C. §§276a to 276a·7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327
333), regarding labor standards for federally-assisted 
construction subagreements. 

1o. 	 Will comply, if applicable. with flood insurance. purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate. in the 
program and to purchase flood insurance. if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. 	 Will comply with environmental standards which may be 
prescribed pursuant to the. following: (a) institution of 
environmental quality control measures under the National 
Environmental. Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of. violating 
facilities pursuant lo. EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of. 
project consistency with the approved State. management 
program developed under. the Coastal. Zone. Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the. Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401.et seq.); (g).proteclion of. 
underground sources of drinking water under the Safe 
Drinking. Water Act of 1974, as amended (P.L 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93
205). 

12. 	 Will comply. with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

13. 	 Will assist the awarding agency in assuring compliance 
with Section. 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a·1 et seq.). 

14. 	 Will comply with P.L. 93-348 regarding the protection of 
human subjects. involved in research, development. and 
related activities supported by this award of assistance. 

15. 	 Will comply with. the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544,.as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. 	 Will. comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the. use of lead-based paint in construction or 
rehabilitation of residence structures. 

17. 	 Will cause to be performed the required financial and 
compliance. audits in accordance with the. Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States. Local Governments. and Non-Profit 
Organizations.'' 

18. 	 Will comply with all. applicable requirements of. all other 
Federal laws, executive orders, regulations, and policies 
governing. this program. 

19. 	 Will comply with the requirements of Section 106(g) of 
the Trafficking Victims. Protection Act (TVPA) of 2000. as 
amended {22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the. performance of the 
award or subawards under the award. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE 

IMayLa ~eLra:i I lchancc::or I 
APPLICANT ORGANIZATION DATE. SUBMITIED 

lunlve.:-sldad del Es:.c lo21121201sI 
Standard Form 4248 (Rev. 7-97) Back 
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DISCLOSURE OF LOBBYING ACTIVITIES 

Approved by OMB 

Complete this form to.disclose. lobbying activities pursuant to 31 U.S.C.1352 0348-0046 

1. * Type of Federal Action: 
D a. contract 

~ b.grant

D c. cooperative.agreement 

D d.loan 

D e. loan guarantee 

D f.. loan insurance 

2. * Status of Federal Action: 
D a. bid/olfer/apphcation 


1:8] b. initial award 


D c. post-award 


4. Name and Address of Reporting Entity: 
IZJPrime OsubAwardee 

'Name INA I 
'Street I I I S1reet 2 [

llA 

·c•tr State IINA 
Congressional District. if known: I I 

3. " Report Type: 
IZJ a. initial filing 

D b. material change 

I Z,p I I 

5. 11 Reporting Entily in No.4 is Subawardee, Enter Name and Address of Prime: 

6. * Federal Department/Agency: 

INP. I 

8. Federal Action Number, it known: 

I I 
10. a. Name and Address of Lobbying Registrant: 

7. " Federal Program Name/Description: 
IMlq r .;nL. Educat1cn_HiQh Scho el. E'{ulv<1 lency. Pro9rJnt 

CFDA Number. if applicable: 184 . J 41 

9. Award Amount, if known: 

$ I I 

I 
I 

Prefix J I •First Name I IMiddle Name I 
NA I 


·Last Name I Suffix 

i'IA l I I 

• S1ree11 I I S1ree12 I I 
·crty [ State [ I Zip II I 
b. Individual Performing Services (including address if different trom No. 1oa) 

Profix 1 • First Name INll IMiddle Name II I 
• Last Name lllA Suffix I I I 
• S1Ntet I I Street2 II I 
·c;ry I State I IZipI II 

Information reQuested through this lorm is authorized by title 31 U.S.C. section 1352. This disclosure of!obbying aciivrties 1s a material representation ol laci. upon which11. 
reliance was placed by !he tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
rhe Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than$100.000 for each such failure. 

• Signature: lt-tayra f'et~an I 
'Name: Prefix I • Fitsf Name INJ" I Middle Name II I 

•LastName I SuffixNA I I I 
Title: I I Telepllone No.: I !Date: lo21121201s I 

I AUthorlzod lot local Reproduction 

Federal UBtl Only: Stanllard Form- LLL (Rev.. 7-97) 


r .,~- :ward...,.Sttl-A~v-~ 
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OMB Number: 1894-0005 
Expiration Date: 0313112017 

NOTICE TO ALL APPLICANTS 

The purpose ot this enclosure is lo inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies lo. applicants 
for new grant awards. under Department programs. This 
provision is Section 427 ot GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L,) 
103-382). 

To.Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards. under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION.IN 
THEIR APPLICATIONS TO ADDRESS THIS.NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM .. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for.projects or 
activities that it carries out with. funds. reserved. for State-level 
uses. In addition, local school. districts or other eligible 
applicants that apply to the State for funding need to provide 
this. description in their applications to the Stale for funding. 
The State. would be responsible for ensuring that the. school 
district or other local entity has submitted a sufficient. 
section 427 statement as described below.) 

What Does This.Provision Require? 

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description 
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its 
Federally-assisted program for students. teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age. 
Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity. The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances. In addition, the information 
may be provided in a single narrative, or, if appropriate. may 
be discussed in connection with related topics in the 
application. 

Section 427. is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects,. applicants. for Federal funds address equity 
concerns !hat may affect the ability. of certain potential 
beneficiaries to fully participate in the project and to achieve. 
to high standards .. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision? 

The following examples may help illustrate. how an applicant 
may comply with Section 427 .. 

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends. to 
distribute a brochure about the. proposed project to such 
potential participants in their native. language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 

(3 ). An applicant that proposes to carry out a model science 
program for secondary students. and is concerned that girls 
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995,. no persons are required to respond to a collection of information unless. such 
collection displays a valid OMB. control number .. Public. reporting burden fo( this collection of information is. estimated to average 
1.5 hours per response, including time for. reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to 
obtain or retain benefit (Publ ic Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection 
ot information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMS Control Number 1894-0005. 

Optional - You may attach 1 file to this page. 

IHEP GEPA.pdf Add Attachment Delete Attachment I View Attachment 

PR/Award# S141A150029 
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GENERAL. EDUCATION PROVISIONS ACT (GEPA) 


Universidad. del Este (UNE) in Arecibo addressed the. required information under GEPA 

Section 427 in various areas of this grant appHcatioo. The Institution has established procedures 

to ensure that the project personnel selection will provide equal opportunity and will not 

discriminate by reason of age, sex, race, color, religion beliefs, gender, natiooality, marital status, 

physical appearance, political affiliation, veteran status, or handicap/disability. 

UNE-Arecibo bas been serving the academic needs of educationally, economkally and 

socially disadvantaged students. Project participants will be Hispanic, predominantly Spanish 

speakers from low-income families and first-generation college students. Project personnel and 

student participants will have equitable access to the proposed HEP project. 

The proposed UNE-Arecibo High School Equivalency Program (HEP) will serve. migrant 

and seasonal farm workers and members of their immediate family from the northern re.gion of 

Puerto Rico in obtaining their GED. Participants will be placed in post-secondary education 

programs, employment, training and/or the military service. In order to better serve the needs of 

the targeted population,. different program dissemination strategies will be implemented. 

Presentations will be held; flyers and brochures will be. devdopt!d and distributed in Spanish 

throughout the campus to disseminate the goals. and objectives of the. program. Regardless of 

race, gender, or disability, all eligible participants will have equitable access to the. program 

geared to enhance student academic improvement and the. possibility to prepare qualified 

personnel to serve disadvantaged and minority communities. It is important to note that UNE-

Arecibo has been exceptionally successful in promoting access to underrepreseoted groups and 

helping these to become successful in an educational environment. 

PR/Award# S141A150029 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congrass, an officer or employee of Congress. or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement. and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid lo any person for 
influencing or attempting lo influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the. undersigned shall complete and submit Standard 
Form·LLL, "Disclosure of Lobbying Activities," in accordance with its. instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements} and that an subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,00 oand not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds. have been paid or will be paid to any person for influencing or attempting to influence an officer 
or employee of any agency, a Member of Congress. an officer or employee of Congress, or an employee of. 
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guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file. the 
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 
for each such. failure. 
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Project Abstract 

Name of Applicant: Universidad del Este 

City and State.of Applicant: Carolina, Puerto Rico 

Project objectives and acthities: UARHEP will achieve the following objectives: a) 120 

students. will receive program academic. and supportive. services each budget; b) 96 students 

(80%) of participants will obtain their GED; and c) 77 students (80%) of the program graduates 

wHl be. placed in postsecondary education programs, employment, training and/or the military 

service. The project will achieve its objectives through activities such as orientation, academic 

teaching, tutorial services, vocational training, placement services, and other activities. 

Applicable priorities: None 

Proposed project outcomes: 600 Students will participate of the Program, 80% of Participants 

will receive. their GED, 80% of Program Graduates will gain employment, or be. placed in a 

higher education institution (IHE) or other postsecondary education or training, or the military 

Number of participants to be. served annually, distinguished by commuter or residential: 

120 commuter participants will be served annually. 

Number and location of proposed sites:. Universidad. del Este. Arecibo Off-Campus Center 

Project targets for meeting each of the GPRA measures each year. 

UARHEP will serve annually a total of 120 students at least 16 years old during each academic 

cycle.. To meet GPRA measures, UARHEP will achieve. the. following objectives: a) 120 students 

will receive program academic and supportive services during each budget period; b) 96 students. 

(80%) of participants will obtain their GED each program year; and c) 77 students (80%) of the. 

program graduates will be placed in postsecondary education programs, employment, training 

and/or the military service. 
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PROJECT NARRATIVE 


1. Need for the Project. Universidad del Este (UNE), a Hispanic-Serving Institution proposes a 

new High School Equivalent Program (HEP) at its Off Campus Center in Arecibo (UAR) to. 

provide services to 120 migrants and seasonal farm workers and members of their immediate 

family from the northern region of Puerto Rico. UARHEP will address HEP key programmatic 

purposes, namely, to help migrant and seasonal farm. workers and members of their immediate. 

family obtain the equivalent of a secondary school diploma, subsequently gain employment, or 

be placed in a higher education institution (IHE) or other postsecondary education or training 

programs. UARHEP will serve communities with very high seasonal and farm worker 

populations where agriculture is one of the main economic activities; main crops are coffee, 

oranges, sugarcane and tobacco. UAR will join efforts of the Puerto Rico Department of 

Education to provide eligible HEP participants with the. resources with which to obtain their high 

school diplomas. 

(i) The magnitude of the need.for the services to be provided by the proposed project. Being a 

migrant student means frequent moves, poverty, gaps in previous. schooling, language ban-iers, 

societal and institutional barriers. due. to ethnic differences and community isolation. Migrant and 

seasonal farm workers. and their children generally have low educational attainment and low 

enrollment in postsecondary education. This population nee.ds the proposed services to help them 

overcome the barriers to attaining their high school equivalency and their entry into 

postsecondary education or employment. Unfortunately, few services exist in the targeted area to 

help them overcome these ban-iers. This section details the magnitude of these problems. 

Poverty and Unemployment. According to the most recent available data from the U.S. 

Census, American Community Survey (ACS, 2013) Arecibo. and eleven (11) surrounding 
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municipalities has 450,350 inhabitants. Area citizens. come from a more deprived socioeconomic 

background than their equals from the. rest of the Island. Data. from the U.S. Census 2013 ACS 

reveals the area is poorer compared to other municipalities in tbe Island. The. per capita income 

ranges from $6,448 in Ciales_ to $9,529 in Arecibo much lower than that of Puerto Rico 

($11,068) and the Nation ($28,J 55). ln addition, 44.32% of area residents. were families whose 

income. in the past 12. months was. below the US poverty level as. compared to Puerto Rico 

(41.2%) and the Nation (1 l.3%). Furthermore, tbe. ACS data (2013) indicates that only 33.04% 

of the targeted area population 16 years and over in the. civilian labor force were employed, as. 

compared to 39.5% for Puerto Rico and 63.8% for the Nation. The unemployment rate for the 

area was 15.8%, much higher than that of Puerto Rico (18.4%), and the Nation (6.2%). Some. 

extra official sources suggest agriculture unemployment might be close to 20%, affecting nearly 

11 ,000 farm workers. 

Low Educational Attainment and College Participation Rate. There is a lack of a profile 

or statistics on migrant and farm workers in Puerto Rico. However, the 2012 Census of 

Agriculture for Puerto Rico shows there were 12,693 farm workers whose primary occupation 

was. agriculture. Of these 45% had attained secondary school level or less and only 40% had a. 

high school diploma or GED. In the targeted area, there are 3,056 farm workers, of which 1,227 

(4.0. l % ) has. not completed a high school education. Along the same line., Census data reveals 

there were 3,580 youth 16-19 years. old who were not enrolled in school and not a high school 

graduate. in UARHEP target municipalities. The mean dropout rate for the twelve_ municipalities 

was 13%. Yet, according to Puerto Rico Department of Education data for 2014, high school 

dropout rates. remain at 34% in the last twelve years. Data regarding migrant college entrance 

and completion rates are limited. Statistical data is more readily available for Hispanics, which 
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are representative of the migrant students in this region. Only 7.2% of the target region 

population has earned associate degrees. 10.4% earned bachelor degrees, 2.6% earned masters or 

professional degrees (ACS, 2013). 

(ii) Focus on serving and addressing the needs of disadvantaged individuals. The. data shown 

above clearly evidence. the limitations and the magnitude of the socioeconomic conditions that 

UARHEP potential students face. It also underscores. the. lack of academic, social and economic 

opportunities available to them. Many are public schools dropouts who come.from poor, isolated 

rural communities. In addition, a substantial number of them their parents never completed high 

school either. UARHEP will bear in mind all these factors and will establish a dependable, 

accessible project that consider gaps and weaknesses in existing services, infrastructure, and 

opportunities, to ensure the most needy migrant and seasonal farm workers 16 years or older in 

the. Arecibo area will be selected . UARHEP focus will be on:. (l) Offering an educational (GED 

Equivalent Diploma) and vocational opportunity that will provide migrant seasonal and farm 

workers or immediate family members the. necessary academic preparation and vocational skills 

to increase their employability and career opportunities;. and (2) Offering program participants 

the. education and training needed to. enter and succeed on the. post-secondary level, thus 

enhancing their ability to achieve greater economic self reliance. U ARHEP will serve annually a 

total of 120 students at least 16 years old during each academic. cycle. beginning on July 1st, 2015. 

and ending on June 30, 202 l. Students will be divided into five groups with a maximum of 25 

students- thus enabling highly individualized attention to assure. the delivery of quality services. 

(iii) Gaps or. weaknesses in sen1ices, infrastructure. or opportunities. A community survey 

conducted by UNE-Arecibo reveals that in tbe targeted region, tbern are no organizations that 

specifically targets the migrant and seasonal farm workers dropouts for GED services, or 
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provides the type of supportive services that will be offered through HEP. The lack of services 

and activities. targeted to. migrant and seasonal. farm worker students. dramatically emphasizes the 

need for the program. Using the information gathered through the Community Survey, the table 

below outlines the services and activities available/unavailable to the migrant population in the. 

target region. It was also learned,. that although some of these services may be currently 

available, the high demand results in waiting lists, placing students. most in need of services 

(migrants) at a disadvantage. The. most significant factor about HEP is its focus on individualized 

services, designed to address students' needs, according to individual assessments. 

Individualized, Self- aced GED instruction 
Tutoring/Supplemental Instruction Always provided 
College Admission Workshop - Recruitment Always provided 
College Financial Aid Information Always provided 
Colleoe. Curriculum advisement 

Academic needs assessment Occasionally provided Always provided 
Individualized educational plan Seldom provided Always provided 
Evaluation of individual rooress 
Academic, Personal and Vocational Counselin 
Cultural & educational field trips Never provided Always provided 

Seldom provided 

Always provided 

Source: UNE's Commwtity Survey, 2014 

. UARHEP will address the. identified weaknesses and gaps,. especially those related to 

services, infrastructure and opportunities, concerning education, employment, health and other 

supportive services that will aid students. to achieve their academic and professional goals and 
4. 
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succeed in life. UARHEP will assist participants in obtaining the. equivalent of a GED and to 

place them in an institution of higher education,. other post-secondary education, training 

programs,. upgraded employment or the. military. 

iv. Importance and magnitude of the results or outcomes likely to be attained by the proposed 

project. UARHEP will prepare. a grand total of 600 participants to successfully complete the. 

General Education Development (GED) exam and will gear students for career advancement that 

wjlJ maximize their potential for achievement. The program will assist participants in developing 

academic goals an<l in providing the support services that are needed in order for them to attain 

their. educational plans and goals. UARHEP program will address regional needs by continuing 

to assist participants with post secondary education or training programs, in career positions or in 

the military. Students completing the UARHEP project will develop the life skills and job 

maturity skills necessary to gain and maintain employment and become lifelong learners. 

2. Quality of Project Design. 

(i) Goals, objectives, and outcomes to be. achieved hy the proposed project. UARHEP's 

overarching goal is to assist dropout migrants and seasonal farm workers and immediate family 

to obtain a GED, place them in an institution of higher education or training, and get an upgraded 

employment or a career in the military .. To fulfiJI this goal, the Project will work on the following 

objectives: a). 120 students will receive program services to include. academic and supportive 

services during each budget period; b) At least 96 students (80%) of participants will 

obtain their GED each program year; and c) At least 77 stndents (80%) who obtained their 

GED will be placed in post-secondary edncation programs, employment, training and/or 

the military service. U ARHEP Design will pay particular attention to. low income individuals 

and nearly every one of them their parents did not complete. high school either. The. 
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overwhelming majority of these eligible students can only afford to study if they receive some 

kind of financial aid, require extensive academic backing (especially tutoring), have presumably 

poor study, reading and basic math proficiency, are. slow learners, have not defined or have 

unfeasible academic and/or career goals, and have a low sense of worth. Nor is it likely that they 

will be able to receive counseling or academic. support from parents or relatives who might be 

willing to help, but lack the necessary educational skills to understand high school level work. 

UARHEP Design will take into account participants' educational background, by providing them 

with the. learning, study, personal and social tools to complete their GED, make. an effective 

transitioning to another IHE or vocational training, to a better job and/or to the military, all in 

support of a better work-life balance. The following Table. itemizes the. services, objectives, 

activities,. personnel and resources for each program component in UARHEP Project Design. 

Academic Scr\'icc Component 
A. Orientation 

Objective: To provide participants with a clear and thorough orientation on HEP's goals, norms 
and services and how they relate to the GED attainment and placement. 
Activities: Review student files, prepare the orientation week schedule. and inform all program 
personnel regarding their respective roles during that week; Provide personnel with the 
information they require on participants and ensure that each staff is. duly prepared to receive. 
them; Make sure that all relevant forms/applications are completed by the students during the 
orientation week. 
Personnel: Academic Advisor 
Resources: Program Manual (norms, rules, etc.} class schedules, diagnostic. tests, student 
questionnaires, school supplies, etc. 

B.. Academic Content 
Objective: A total of 120 students will be equipped to take each section of the GED with a 
successful completion rate. of 80%. 
Activities: Follow the PR Department of Education GED curriculum; Provide individualized 
instruction to enhance students' abilities in subject area; Expand and update the curriculum to 
prepare students. to take military, college entrance, and other tests. required for placement; 
Develop and administer written practice exercises similar to those. presented in the. GED test; 
Provide individualized tutoring; Conduct individualized & group academic counseling; 
Implement curriculum to prepare the college bound student. 
Personnel: Subject specific faculty. 
Resources: Course Cufficulum, Textbooks,. Reference Books,. Exams, Diagnostic Tests,. Subject 
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Learning Packets, visual aids, Tutor's Reports .. 

C. Tutorial Services 
Objective: To provide tutorial services to 120 students according to their educational and 

personal needs through the program year .. 

Activities: Provide an average of 120 hours per week of tutorial service to students in all 

subjects; Provide structured tutorial service to all students (will be mandatory for all students); 

Assign small group to each tutor (it is tutors duty to see that students receive. assistance needed); 

Schedule individualized assistance to enhance students' academic success. 

Personnel: Tutors and teachers 

Resources: Teachers, cun-icu]ums, assignments, class-room, blackboard, teaching materials. 


D. Vocational Training 
Objective: To offer at least 40 classroom hours of a 12 weeks training course with a 80% 
success completion rate. 
Activities: Implement a curriculum that focuses on presenting a basic training course in 
computers; Train each student in the following areas: MS Applications. (Word, Excel, Power 
Point), Internet use Discuss the. advantages. of continued training. and education in this field. 
Personnel: Computer Science Teacher 
Resources:. Teachers, curriculum, classroom, black-board, teaching materials, computers, 
computer. lab,. other audiovisual equipment. 

E. Vocational Counseling 
Objectives: (1) To provide 120 students. with individual and group vocational counseling 
complemented by vocational evaluation and a Career and. Employment Course .. (2) To administer 
a needs. assessment for each student to identify those external supportive services. that they may 
require to achieve their emplovabilitv plan during each academic cvcle; (3) Conduct and 
coordinate the Career and Employment course and related activities during the academic cycle; 
and (4) To assist students achieve. the academic performance standards required. by Program. 
Activities: .. Provide counseling and related orientation activities. using the following schedule:. 
individual sessions - 4 hours. x day,. 5 days a wk Group sessions (1 hour x day, 4 days a wk 
Friday class schedule (112 day) requires that counseling be limited to the morning; Provide. 
supplementary individualized orientation during orientation week, to assist each student in the 
selection of their vocational trnining course, taking into account students interests, pre-HEP 
academic performance, and career projections; Orient students. regarding career education and 
job opportunities; Assist students in structuring their career alternatives into. Step-by-step 
employability plans; Provide students the. College Board training Administer the Hanington 
O'Shea Test anu t11e GA TB; public. and private. agencies and businesses; Include representatives. 
from career areas in which students have expressed particular interest as guest speakers; Use the 
information from student Introduce the occupational requirement necessary in the Career and 
Employment course; Instruct and counsd securing employment. Cooruinate weekly guest 
speaker conferences from questionnaires and academic diagnostic. tests to advise students. and to 
identify their personal and academic needs; Maintain up-to date. student files with regard to 
counseling contacts and academic progress. 
Personnel: Academic Advisor 
Resources: Student Questionnaires, Student Grades,. Academic, Diagnostic Tests,. Vocational 
Aptitude Tests, Vocational Interest Tests,. Career and Employment Curriculum, 
Occupational Outlook Handbook, employability Plan, Guest Speakers, Busfoesses and the. 

7 

PR/Award# S141A150029 


Page e22 




Armed Forces; Educational Opportunity Manual, College Catalogs, Job Announcements. 
F. Placement Service 

Objective: To work with 120 students in the preparation and implementation of the 
employability plan according to individuals' goals and abilities during each academic cycle. 
Activities: Assist student in the initiation of their employability plan prior to graduation or 
termination; Coordinate with the Jocal U.S. Armed Services recruiters to ensure. that interested 
students will be administered the Armed Services Vocational Aptitude Test Battery (ASV AB) 
prior to. completing the program; Provide. students with necessary documents such as College 
Board applications and related literature, IHE admissions and financial aid applications. Civil 
Service employment applications, among other. 
Personnel: Academic Advisor 
Resources: Vocational Aptitude and Interest Test Results, Student 
Employability Plan, Civil Service Applications, Armed Service Recruiting Offices Job 
applications 

Other Activities 
A. Follow-up Services: Follow-up services will help to track students' successes or failures after 
graduation and thus allow UARHEP to provide any additional assistance status of all UARHEP 
students administering a 30,,. 60 •. 90 days questionnaire after they leave the program and 
thereafter, on an annual basis. 
Objective: To collect and maintain adequate and accurate follow-up information on the. status of 
all UARHEP students. administering a 30, 60, 90 days questionnaire. after they leave the. program 
and thereafter, on an annual basis. 
Activities: Keep records of pa11icipants including names, address, telephone numbers, and date 
of departure from UARHEP; Collect placement information through a questionnaire emailed to 
all graduates;. Keep records. on the employment status; Use National Clearinghouses and social 
networks to contact former participants; organize social activities to. re-unite former UAR.HEP 
students and obtain information on their current employment status; Conduct an annual foilow
up. (email, mailings, social networks and phone. calls) of all former UARHEP students to evaluate 
how the program can improve vocational counseling and placement services. they may require. 
Personnel: Recruiter/Follow up Coordinator 
Resources: Student Files, Placement Information, Follow Up Questionnaire, HEP's webpage 
and social networks (facebook, twitter, etc); Social Activities (Program Graduates), Annual 
Survey Forms 
B. Student Government 
Objective: To provide guidance to the student body to develop and implement a successful 
student government. 
Activities: Aid students develop. a constitution, rules and regulations conducive. to their 
participation in UARHEP decision-making process; Provide faculty and parents advice to. the 
student government; Present student government activitie&p1an to students at regularly scheduled 
meetings; Allow students. to participate in student discipline via the Judicial Committee 
composed of student and staff. Personnel: Project Director.. Resources: Program Nonns, 
Students Rights and Responsibilities, Student Government Constitution, Program Schedules. 

8 

PR/Award# S141A150029 


Page e23 




(ii) Design of the proposed project. The UARHEP project will be implemented by conducting 

the planned activities as detailed on pages 6 to 8, which are designed to address. the needs of the 

target population and to attain the desired outcomes for each objective 

(iii) Coordination with similar or related efforts and resources. As demonstrated in the table 

below, the. UARHEP wilJ coordinate its services with the Department of Education of Puerto 

Rico and a number of federal, state and local programs to maximize the resources. available to 

migrant students, as required in Section 418A(d) of the HEA. 

Local 
Coordination with Local, State and Federal Resources 

Communities in Arecibo and surrounding municipalities are the lifelines for HEP 
part1cipants because they provide the resources needed for learning success in 
local schools, transitions to. postsecondary education and meaningful employment, 
and social, emotional, and cultural well being. The following will be accessed to 
assist HEP participants in maximizing the available resources: area health 
departments,. area library systems, area schools, area churches, United Way, 
Educare, chambers of commerce, and local Workforce Investment boards .. 

State The following departments or services will be accessed to support the UARHEP 
Project: Department of Labor, Puerto Rico Department of Education, UAR - and 
through. it other community university systems, state university systems, and adult 
education programs-statewide migrant councils, state migrant education programs, 
Emergency Immigration Education Program, Immigration and Naturalization 
Services. 

Federal Examples of federal agencies that UAR.HEP will collaborate with include the 
U.S. Department of Education (Office of Migrant Education, Title I, Title IV, Title 
VII, and other programs funded under the ESEA: Office of Highe.r Education 
Programs, TRIO Programs); Migrant and Seasonal Farm Worker's programs, The 
National HEP-CAMP Association, the Housing Assistance Council. National 
Association of Community Health Centers, Rural Community Assistance 
Program; and the U.S. Department of Agriculture. 

An HEP Advisory Council comprised of individuals representing several of these groups as 

well as parents will be formed to provide assistance and support to the program's staff and 

students. The following table depicts key university departments that will contribute to the 

program. 

9 

PR/Award# S141A150029 


Page e24 




UAR Admissions. Admission information, priority processing of college 
a lications for HEP graduates. 

UAR Career Services Presentation on career planning & career infonnation resources. 
UAR Financial Aid 

UAR Librar 

UAR Recruitment 

Counseling, workshops for general information, assistance in 
completing financial aid applications. 

Provide campus tour for students and parents. 
UAR Career Services Workshops providing information on seeking employment, access 

to facilities and trainin services. 
UNE Student Affairs Resources in workshop development, guest speakers, computer 

lab. Facilities. available to students, seminars, workshops, guest 
speakers, in-service. training for HEP staff. 

(iv) Linkages with other agencies and organizations providing services to the target population. 

The UARHEP program will have formal linkages with the appropriate agencies and 

organizations in our region, as presented in the Table below. The effectiveness of these linkages 

will be reviewed and evaluated annually by HEP Director,. HEP Advisory Council and staff. 

Additional linkages will be included as. they are identified. 

Community Organizations Commitment 
Labor Department Referrals; list of migrant families participating in their 

program; dissemination of HEP information. 
Department of the Family Referrals, list of migrant families participating in their 

program 
Puerto Rico Department of Education A representative from the Department of Education 

will administer the test three times a year to the High 
School Equivalent Program (HEP) students. on 
campus. In addition, the schools in the target area will 
provide referrals to HEP and eligibility determination 
under the Migrant Education Program. 

Local Media (English and Spanish) Publicity, dissemination of HEP information. 

3. Quality of Project Services. 

The UARHEP project will be accessible to all who meet HEP eligibility criteria and HEP 

participants and applicants will be treated without regard to race, color, national origin, gender •. 
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age,. or disability. Recruitment for UARHEP will particularly focus on outreach to migrant and 

seasonal farm workers, a group that is educationally underserved and has traditionally been 

underrepresented in educational programs..This program is designed to ensure. both equal access 

and treatment of this group. HEP will be promoted in the targeted communities through high 

school counselors and agencies serving farm workers and low income individuals.. HEP 

Recruiter will provide program information at community events. HEP staff will work with radio 

and television stations and print media that reach the. farm worker population to run public 

service. announcements. and news articles. about the program, as well as to interview successful 

participants. Most importantly, farm workers. will learn about HEP at local community 

organizations such as.churches, advocacy groups and organizations that addre.ss. the. needs of the 

targeted population. UARHEP brochures and materials will be in English/Spanish to reach the 

farm worker population in the area. All eligible project participants. will receive equal treatment 

under the HEP program. UNE-Arecibo complies with the.American with Disabilities Act. 

(i) Quality, intensity and duration o.f training or professional development services. UNE offers 

comprehensive professional development and training opportunities to its employees through its 

normal human resource procedures..UARHEP staff will be required to participate in professional 

development each year to.help them improve in specific job responsibilities. Topics will include: 

l) HEP Eligibility and Program Delivery Requirements; 2) Project Management; 3) Recruitment 

Techniques; 4) GED Instructional Techniques; 5) Technology Use; 6) Rapport Building; 7) 

Student Learning Styles; and 8) Program Evaluation, among others. HEP staff will attend the 

annual HEP Technical Conferences and other conferences such as the National and State 

Migrant Education Conferences to develop their skilJs and learn new ways of better serving HEP 

students. Staff will also participate in training as. part of regular staff meetings to facilitate better 
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collaboration across the university, including training on financial aid, admissions, and student 

support services. The HEP program will subscribe to journals that carry the relevant literature on 

farm worker students and postsecondary education. HEP staff will also invite. or visit migrant 

student serving agencies to further enhance effective strategies and knowledge critical to serving 

migrant students. 

(ii) Services to be provided will lead to improvements in. the skills necessary to gain employment. 

UARHEP will assess students to determine their academic strengths and needs, and develop 

an Individualized Education Plan that will be reviewed on an ongoing basis to ensure that the 

individual ' s. needs are addressed. UARHEP students will receive. instruction through different 

methods - computer based instruction, textbook instruction, and teacher-led instruction, in order 

to encompass all learning styles. Assessments will be done. throughout the course of study,. 

including at the end of assigned lessons and to assess the students' readiness to take the GED 

test.. In addition, students will develop job readiness skills, learn about financial aid and explore 

career options while they are in UARHEP. HEP Recruiter will work with all HEP students to 

help them learn skills such as. interviewing, job search, application for employment, employer 

expectations, work behavior, time management, balancing personal/work priorities, budget 

management, use of technology, etc. HEP staff will participate in ongoing staff development 

and will attend relevant conferences and workshops in order to become more effective providers. 

(iii) Focus ofsendces to. be provided by the proposed project on those with greatest needs. 

The UARHEP wi1l recruit students from the targeted areas in the north region of Puerto Rico, 

where students with the greatest need reside. HEP will use a selection process to ensure that 

students served meet the HEP regulations under 34 CFR Part 206.3, and be. able to benefit from 

the program while demonstrating the greatest need. Factors to be considered include:. Recent 
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migrant; low Jevel of income; assessment of s•h grade or higher; highest class level attained in 

public school; teen, young or single parent. Each factor will be assigned points, and those 

applicants with the highest points, indicating the greatest risk factors and greatest needs, will be 

served. Project service.swill be. structured and delivered as. follows: 

Activity Timeline Personnel 
Orientation Week: Students will meet UARHEP staff First week of the Project Director; 
members, undergo diagnostic testing (academic), learn 12-week cycle Recruiter/Follow 
about program rules and regulations, and learn their rights up Coordinator 
and responsibilities. They will receive class materials and 
school supplies at no cost, and wi11 tour the UNE-Areciho 
facilities and undergo a testing and interview process for 
the college preparatory course selection. Additionally, 
participants. will receive orientation on vocational training 
course(s) selection. 
Students will attend pre-scheduled act.i vities. that include: Weeks 2 thru 12 Project Director; 
Academic lessons in the required six subject areas that Recruiter/Follow 
comprise the. GED,. a Career and Employme.nt course,. a up Coordinator 
vocational tram mg course, tutoring sessions, 
pe.rsonal/academic counseling, vocational counseling and 
placement services. All UAR HEP students will participate 
in personal,. academic, vocational and placement 
counseling. They wi11 also he encouraged to join in socio
cultural activities and to the workplaces of future 
employment. 
Academic Curriculum and GED Preparation: Students During th.e 12 GED Teaching 
wiH he prepared to take the. GED in either English or week academic staff, Academic 
Spanish, by the Testing Division of the PRDE. PRDE Law cycle Advisor 
requires students must have 18 years. of age to take the 
GED test. The subject areas to be covered are: Spanish 
Grammar, Social Studies, Natural Sciences, Spanish 
Literature,. Math and English. The curriculum 
development process draws from materials. to be. designed 
by U ARHEP teaching staff. The GED study manuals 
prepared by the PRDE and other study guides avaiJable 
through local bookstores will also be utilized tn 

cun-iculum development. In. addition, students will benefit 
from workshops on counseling and guidance topics (e.g.: 
Study Habits, Time Management, Human Sexuality, 
Substance Abuse,. Self-esteem, Domestic Violence, Stress 
management, Motivation,. Assertive Communication, 
Personal Finances,. Decision making, Setting Goals,. 
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Activity Timeline Personnel 
Adjustment to College Life, UNE Student Services, 
Academics. Programs, Transfer Programs, Graduation 
Requirements, etc. 
College Preparatory Course: The purpose of this course. During the 12 GED Teaching 
is to provide participants with the academic experiences, week academic staff, Academic 
in addition to the GED preparatory materials. These are. cycle Advisor 
designed to develop skills to enable them to survive the 
academic demands of a college education. 

Curriculum Development: The college preparatory curriculum will be developed to guarantee 

flexibility and incorporate the GED preparation: Concepts, Learning materials and activities, 

Evaluation, and Pre and Post Student Assessment. Vocational Training and Professional 

Development Program: The purpose of including this component is to provide students with a 

hands-on introduction to vocational, technical and professions of potential employment. Students 

will be exposed to a curriculum that focuses on presenting basic skills and training in computers, 

basic bookkeeping, office administration, and on topics about high demand jobs. 

Placement: While students are preparing for their GED, the Academic/ Advisor will counsel 

them regarding the career opportunities that match with their vocational aptitude and interest, as 

measured by the GATB and the Harrington-O'Shea Interest Inventory, respectively. This process 

will end in the. development of an employability plan defined in terms 

of long and short range goals and related activities. These services are supplement by the Career 

and Employment curriculum .. 

4. Quality of Project Personnel. UNE will comply with all federal statutes relating to 

non-discrimination.. UARHEP will comply with Section 427 of the General Education Provisions 

Act (GEPA) enacted as part of the Improving Americas Schools Act of 1994. UNE will 

encourage applications for employment from persons who are members of groups that have. 

traditionally been underrepresented based on race, color, national origin, gender or disability. 
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UNE will also ensure equal opportunity m the administration of personnel actions such as 

compensation, benefits, transfers, layoffs, return from layoff, company sponsored training, 

education, tuition assistance,. social and recreation programs without regard to race, color,. creed, 

religion, national origin, sex, sexual orientation, age, marital status, disability, or status as a 

disabled veteran or Vietnam era veteran. It is expected that this recruitment process. will result in 

a sizeable pool of well qualified applicants. 

(i) The qual~fications, including relevant training and experience, of the project director. The 

Project Director (PD) will provide ove.rsight for all administrative and support services that will 

affect the UARHEP participants and/or project. The PD will be responsible for providing vision, 

planning, leadership, liaison and accountability for the program. The PD will have at minimum a 

Master's degree. in Education, Counseling, Administration or related academic field. The 

preferred area of experience will include: experience in higher education as administrator of 

federal grant program or similar program, familiar with designing, implementing and evaluating; 

bilingual-English/Spanish preferred; computer literate; budgetary experience; experience in two 

or more areas such as teaching, personal and developmental counseling, academic advisement; 

familiarity with the needs and concerns of migrant/seasonal farm worker families; demonstrated 

ability in public speaking; ability to communicate effectively with high school adult education 

programs, _professional personnel and parents of migrant youth. 

(iii) The qual(fications, including relevant training and experience ofkey project personnel. Due 

to page constraints job descriptions are presented on the. Other Attachment Section. The 

qualifications required for key personnel are listed in the table that follows. All positions will be 

required to have genuine concern for migrant, low income and academically disadvantage 

students. 
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Qualifications. relevant training and experience of key project personnel 
Academic. Advisor. Masters in Psychology, Counseling, Social Work or related academic field; 
Bilingual/Bicultural in English and Spanish; Prior management experience; Prior experience 
working with students from migrant and farm worker backgrounds; Ability to work in a team 
setting. Prefer background similar to that of the target population 
Recruitment/Follow Up Coordinator. Bachelor's degree in Social Science or related academic 
field; bilingual/bicultural in English and Spanish; prior experience working with students from 
migrant and farm worker backgrounds; ability to work in a team setting; meet travel 
requirements associated with student recruitment. 
HEP GED Teachers. Bachelor's in Secondary Education, with specialization in the. subject 
being taught. (Masters preferred); Bilingual/Bicultural (English & Spanish); and Prior experience 
working with migrant) low income or "at-risk" students. 
Administrative. Assistant. Bachelor's. degree in Business Administration, minimum of two 
years. working in office administration or client service area. Computer literate, bilingual 
(English/Spanish); good communication skills and service orieuted; Preference given to 
candidates who are from low-income and/or first generation college students. 
Tutors.. At least junior undergraduate or higher with a grade point average. of 3.0 or higher in 
the subject tutored is required. Preferred area of experience: bilingual in English/Spanish; and,. 
computer literate. Preference is given to candidates who are from low income and/or first 
generation college student backgrounds and former HEP participants. 

(iii) The qualifications of project consultants or subcontractors. Other personnel to be 

contracted as. professional services are: two Vocational Training Instructors with a master's 

degree in Psychology, Social Work, Counseling or related field; one Consultant (expert in HEP 

Programs with a Master's Degree in Education,. Administration,. or related field) to assist and 

collaborate with the Project Director. in the establishment and implementation of the program; 

one External Evaluator with a master's degree in Assessment and Evaluation, Statistics or related 

field with vast experience conducting evaluations for HEP programs; one Nurse, with Bachelor's 

degree in Nursing; and, one General Physician with a medical degree (MD) to cover any 

emergencies and general health issues. 

5. Quality of the Management Plan. 

(i) Adequacy ofthe management plan to achieve project objectives. UARHEP management plan 

addresses and provides for in-service training, training and technical assistance,. staff and student 
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travel, interagency coordination, and a project evaluation plan, as required in section 4 l8A (d) of 

the statute.. As. per Section 206.2(d)(l), UARHEP management plan will identify, inform and 

recruit eligible participants who are most in need of the. academic and supporting services and 

financial assistance provided by the project. In accordance with Section 206.20(cl)(2), UAR will 

use. the resources of the following offices: Human Resources,.Recruitment, Financial Aid, Career 

Services, and Student Health, as. well as community resources to. supplement and enhance the 

services provided by HEP. In accordance with section 418A(d) of the statute, UARHEP will 

coordinate with other local, state and federal programs to maximize the. resources available to 

migrant students. The chart that follows highlights the line of authority of the HEP Project 

Director and project staff. 

I UAR- Director 
*External.Evaluator 

I *Advisory Council 
HEP * HEP Consultant 

Project Director *Nurse 
*MD

I 
I I I 

Administrative Academic/Placement Recruitment/Follow Up 

Assistant Advisor Coordinator 

I I 
I GED Teachers TutorsI I I 

Achieving Proposed Project Objectives: UARHEP will design and implement a management 

plan tailored to address. project objectives in a timely and effective manner. To fulfill th.is. goal, 

UARHEP will achieve the following objectives: (1) 120 students will receive program services 

during each budget period from July l, thru June 30 of the grant cycle;. (2) 96 students (80%) of 

participants wiJI obtain their GED each program year; and (3) 77 students (80%) of HEP 

graduates. will be. placed in postsecondary education programs, employment, training and/or the 
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military service. The UARHEP management plan incorporates the following responsibilities, 

timelines and milestones for accomplishing project tasks: 

Acthities Personnel Milestone Timeline 

Key Staff 
Recruitment 

Arecibo Center Director 
UARHEP PD, Human 
Resources Office 

All project staff 
recruited. 

July 3 l of 
grant cycle 

Student Recruitment Coordinator, 120 students identified Aug 31 of 
Recruitment Academic/Placement 

Coordinator, Consultant 
and recruited to 
participate in the 
project. 

grant 
cycle 

Program Planning, 
Preparation 

PD, Consultant, External 
Evaluator, Administrative 
Asst. 

Management Plan, 
Budget, Individual and 
HEP Work Plan. 

1st Week of 
Program Cycle 

Curriculum and 
Materials 
Preparation and Physical 
Facilities and Equipment 
Set Up 

Teachers, Vocational 
Instructors, Tutors 

Curriculum Design, 
Course Curriculums 
Class Schedules, 
Academic Leaming 
Packets. 

Beginning of 
Academic Year 

Program External Evaluator, PD,. Regular Meeting Ongoing 
Improvement, Consultant, Students Schedule, External during grant 
Feedback and Government, Parents, Evaluator Feedback, cycle, End of 
Evaluation Teachers, Community and 

Business Leaders,. 
lnteragency 
Representatives 

Participants' Needs 
Identified, community 
Feedback, APR, Final 
External Evaluation 
Report. 

each Program 
Year 

Universidad del Este (UNE) is. the academic entity that will implement the new UARHEP at 

its Off-Campus Center facilities in Arecibo.. UNE is a four-year, coeducational, nonprofit, 

private, non-residential academic. institution, located in Carolina, Puerto Rico with five off-

campus centers in Yauco, Barceloneta, Arecibo, Santa Isabel and Caho Rojo municipalities. 

UNE is one of three higher education institutions within the Ana G. Mendez System (AGMUS), 

the second largest private university system in Puerto Rico. It is licensed by the Council of 

Higher Education and fully accredited by the Middle States Association of Colleges and 

Secondary Schools. UARHEP will be managed by a full-time Project Director (to be hired). The 
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UARHEP Project Director will have a direct line of communication with top level lJNE 

Executive Management and will serve as liaison for coordination and integration with all UNE 

administrative units. Except for the tutors (who will report to. their subject teachers) and 

vocational training instructors, key staff time commitment will be between 50%- l 00% and will 

report to UARHEP PD. Program progress will be monitored and audited by staff from both 

institutional offices in a coordinated manner to ensure the timely attainment of Project tasks, that 

targets are been met,. and all activities are carried out within budget. 

(ii) Procedures for ensuring feedback and continuous improvement. The UARHEP program 

will implement the Continuous Improvement Management model (CIM) developed by the. U.S. 

Department of Education to ensure feedback and continuous. improvement to the HEP program. 

The. CIM model provides "specific analytic strategies and tools to identify, analyze, and solve 

problems at various stages of program implementation". The CIM model assists program 

managers to: 1) strive toward meeting customer service needs; 2) identify a program's central 

activities; 3) monitor progress by using data; 4) generate a climate and strategy for involving 

customers and stakeholders. in a program's decision making process; and 5) establish a cyclical 

process for improvement. The CIM model premises a three-step prescription for strengthening a 

program's design, implementing and monitoring a program,. and assessing and communicating 

program results. UARHEP selected this feedback and continuous improvement model for the 

following reasons: (1) Other established HEP programs. have implemented the CIM mode) for 

implementing, monitoring and continuous improvement of the.ir programs; (2) The Guide to 

Continuous Improvement Management serves as an excellent step by step resource; (3) The CIM 

can be used for. strengthening specific activities or entire. programs. Thus the CIM model is 

clearly structured yet flexible to accommodate application at differing stages. and levels of 
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implementation; (4) The CIM model provides a clear strategy to assess varying aspects of a 

program including time-scheuule,. cost, quality and outcomes. This would serve as an important 

foundation for program evaluation; (5) The CIM model provides a strategy for generating 

program repo1ts; and (6) Most important, the CIM model provides for a continuous or cyclical 

effort for program management. This is critical for multiple year projects that may require 

adjustment. 

(iii) Time commitments of the project director and other key project personnel: The Project 

Director, Recruitment/Follow up Coordinator, Academic/Placement Coordinator, and the 

Administrative Assistant will dedicate 100% FTE funded by HEP. The HEP teachers, one 

teacher for e.ach of the following subjects: English, Spanish Literature, Spanish Grammar, Social 

Studies, Math and Natural Sciences will devote 50% of their time to the project. Other personnel 

to be. contracted for. professional services are: two. Vocational Training Instructors, one. 

Consultant one External Evaluator), one Licensed Nurse, and a General Physician In addition, 8 

tutors (16 hrs/week) will be contracted per session. 

(iv) Diversity of perspectives. The UARHEP will ensure that a diversity of perspectives is 

brought to bear in the. operation of the. project by: (I). Establishing a HEP Advisory Council 

(HEP-AC), will benefit from the various perspectives from HEP students, parents, migrant 

student service providers, secondary school staff,. HEP staff and at-large. community members. 

During the first six months of the. Project, the HEP Director will identify and invite parents,. 

teachers, business persons,. service providers and/or professionals from other agencies in the 

community to participate as members of the AC. The AC will consist of at least seven members 

from the aforementioned groups, who will meet quarterly to discuss. project performance, 

evaluation and success~ (2) UARHEP staff will meet regularly to ensure that services are 
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delivered smoothly and effectively, and will develop strategies to resolve program operations 

and service issues. The UARHEP AC and staff members' diverse perspectives will be. critical in 

detecting potential gaps or weaknesses of the operations and services of the HEP project; and (3) 

HEP students will have. the opportunity to. provide a critical perspective. through the. Fall, Spring, 

and exit participants' evaluations. 

6. Adequacy of Resources. 

(i) The adequacy ofsupportfrom the applicant organization. UNE is committed to providing the 

HEP initiative with the internal. resources needed to assure the project is successful. UNE 

Arecibo will provide the required physical infrastructure, university services and some 

equipment. UARHEP will be housed within the main building with an area of roughly 27,347 sq. 

ft. This includes. classrooms and office space. for administrators, faculty and an area for medical 

examination and health services. All UNE Arecibo classrooms have air-conditioned system. 

These facilities are right in the center of student activity. The Project will have access to two 

computer labs for UARHEP participants; including 40 PC's with access to the LAN and the 

Internet. Besides the physical space, the institution will provide utilities, maintenance, insurance, 

security and parking. UNE administration will supply the necessary equipment to adequately. 

meet the needs of program participants and staff. 

(ii)The relevance. and denionstrated commitment of each partner. UNE-Arecibo has receive<l 

commitments to support the proposed HEP from numerous community partners, including. the 

Major of Arecibo, the local TANF, and area school districts, meeting the. requirements of section 

206.20(d)(2) of the regulations. Letters demonstrating their commitment are kept on file for 

future reference. Commitments include referrals to HEP, assistance with placement in 

employment, and use of facilities. 
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(iii) The extent to which the budget is adequate to support the proposed pr<~ject. The HEP 

budget development process took into account the realistic barriers facing farm workers wanting 

to complete their education. The project described is of an intensity that will help these. students 

overcome these baITiers and the budget provides all the resources needed for a HEP student to 

successfully attain his/her GED and transition into postsecondary education, training or 

employment. UNE-Arecibo has included resources for, but not limited to, intensive. educational 

services, bilingual/bicultural staff, staff professional development, technology, student stipends,. 

student activities, outreach and instructional materials. 

(iv) Reasonableness of costs. The overall cost of the project is $2,352,735. The cost per year is 

less than $475,000 or $3,921 per participant, which is considered reasonable based on the 

number of participants. served and the services offered. The UARHEP has been developed to 

annually serve 120. eligible students. The project's activities are appropriate and the cost of 

rendering. the services and activities are reasonable and justified in the budget narrative. The 

program will be coordinated with the activities and resources of other programs with similar 

goals and objectives to make it more cost effective. UARHEP intends to serve a total of 600 

students during the five-year project. It is expected that eighty percent (80%) of these students 

will complete the program and attain their GED, and 80% of these graduates will enter 

postsecondary education or military service or career positions. Considering the barriers fac.ing 

these students these are excellent results and the costs per year and per student are reasonable. 

These results and benefits are in keeping with the outcomes expected by the Office of Migrant 

Education for HEP projects. 

(v) Incorporation of project purposes/activities/benefits into the ongoing program of the 

organization at the end of Federal funding. UNE is committed to serving high-need, diverse 
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student populations. The collaborations developed through the HEP project will enable 

continuation of services, continued use of facilitjes and. educational re.sources. The. Continuing 

Education division will provide outreach and recruitment.. UNE's Continuing Education division 

will provide. ongoing GED instruction. 

7. Quality of the Project Evaluation•. The GPRA performance measures for the HEP program 

are: (1) The. number and percent of HEP participants who complete the course of study and 

receive a GED; and. 2) The. number and percent of HEP participants with a GED who enter 

postsecondary educational programs or career positions or the military. 

(i) Extent to which evaluation methods are appropriate to context within which the project 

operates. The. methods of evaluation to be used are appropriate to t:he university context. The 

evaluation plan will include quantitative and qualitative measures. and uses both fonnative and 

summative. evaluation methods. Formative strate.gies include. the following: 1) ascertain if the 

program's timeline and milestones were achieved; 2) assess the cost of the. program by annually 

comparing actual expenditures and budget; 3) administer pmticipant satisfaction evaluations of 

HEP services; 4) review staff evaluations. of the. program; and 5) review HEP Advisory Board 

recommendations. In addition the UARHEP will also receive. external evaluation services to be 

provided on a quarterly basis. 

(ii) Examination ofthe effectiveness ofproject implementation strategies. 

The measurement criteria for the HEP strategies and the evaluation instruments are: 

Strategy Measurement Criteria Source/Instrument 
Recruitment,. selection, 
enrollment 

120 eligible students determjned 
eligible, assessed and enrolled 

Student files; T ABE 
assessments; enrollment records 

GED Instruction, and 
preparation for GED 
tests 

J00% of students. will receive 
GED -i nstruction 

Sign-in sheets; GED practice 
tests; GED examinations. 
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Strategy Measurement Criteria Source/Instrument 
Assessment I00% of enrolled students. will 

be administered the T ABE 
assessments. and GED books pre
tests; GEDpractice tests. 

GED books pre-tests; official; 
GED practice tests in student 
files. 

Academic, personal and 
vocational counseling 

An Individual Educational Plan. 
(lEP) will be done for 100%. of 
enrolJed students; Counseling 
sessions with students; Review 
ofIEP 

LEP; Counseling notes; student 
files. 

Placement 80% of GED graduates will be 
placed in postsecondary 
education, training, military or 
employment. 

School admission, registration 
records; verification of 
employment. 

(iii) Pe1.formancefeedback and assessment ofprogress toward achieving outcomes. The Project 

evaluation plan meets the. requirements of 34. CFR 75.590 which requires the submission of 

annual performance reports (evaluating whether project ohjectives are heing met), and a final 

report, that evaluates the e.ffectiveness of the project in meeting its approved purpose and 

objectives, and the project's effect on participants being served. The annual performance reports 

will include data to address the specific HEP indicators as required under the. Government 

Performance. and Result Act (GPRA). The methods of evaluation that will he used to assess the 

progress toward achieving intended outcomes are presented on the following chart. 

(iii) Per:formancefeedback and periodic assessment o.fprogress toward achieving outcomes. 

The. formative. evaluation will require methodologies that' attempt to. detennine. how well the 

objectives are. being met. The. methodologies will provide feedback, yielding information. that 

will be used to modify and improve exjsting services and activities. It will use evaluations to 

help decide on the needed changes and modification in services to facilitate participant learning 

and personal growth. The evaluation methodologies utilized by U ARHEP will provide a basis to 

determine modifications and help each UARHEP staff memher determine if he or she has been 
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successful. The. evaluation plan meets the requirements of 34 CFR 75.590 which requires the 

submission uf annual performance reports (evaluating whether project objective.s are being met), 

and a final report, that evaluates the effectiveness of the project in meeting its approved purpose 

and objectives, and the project's effect on participants being served. The annual performance 

reports. will include data to address the. specific HEP indicators. as required under the 

Government Performance and Result Act (GPRA). The methods of evaluation that will be used 

to assess the progress. toward achieving intended outcomes are presented on the. following chart. 

Activities/Services Measurement C riteria. Sources Instr uments 
Recruitment and orientation Enrollment and orientation 

of 120 HEP participants. 
Student. files; applications 

Academic Content 100% of enrolled students 
will receive GED instruction; 
80% of HEP students will 
attain a GED. 

Attendance records 
GED test results 

Supportive services 100% of enrolled students 
will receive tutoring, 
academic, personal, or 
vocational counseling, and 
vocational training. 

IBP; student files 

Placement of HEP graduates in 
postsecondary education,. 
career positions or the military. 

80% of HEP graduates will 
be placed. 

Postsecondary education 
registration; Verification of 
employment: 

8. Prior experience. Although a novice applicant, UNE's reputation and dependable interage.ncy 

network developed over the past twenty-four years will allow the UARHEP to pass on the 

benefits. of its services directly to the student population served. UARHEP will build upon 

UNE's proven experience and success in the 2001-2005 HEP Project implemented on its Yauco 

Center. Key staff will replicate those activities and strategies that allowed the proposed Project 

to achieve a very high student retention, GED completion, and on improving academic and 

employability skills. of dropout students. UARHEP will expand its knowledge-based experience 

to accomplish the. Project's objectives. 
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Sixta Bermudez Vargas, Ph. D .c 


(b)(6) 

Box 526 
Angeles, Puerto Rico 0061 l 

2004 Inter American University of Puerto Rico, Arecibo campus 
Baccalaureate in Business administration 
Major: Management Magna Cum Laude 

2008. Universidad Metropolitana - Aguadilla, Puerto Rico 
Master's in Business Administration 
Mayor:. Human Resources 
Thesis:. "El ausentismo como resultado de lafalta de motivad6n y el estres en el trahajo" 
Magna Cum Laude 

2012 - Present - Pontificia Unh·ersidad Cat61ica de Puerto Rico - Ponce~ Puerto Rico 
Doctorate in Business Administration (In Process). 

November 2010-Presente - Universidad del Este. at Arecibo . 
Director Arecibo UNE Center 

D. Supervise the operations of the center in coordination with the Vice 
Chancellor of Academic. Affairs, the Vice Chancellor of Student Affairs 
and the Manager of Operations. 

0 Prepare and submit to the Chancellor the annual work plan, operational 
budget in coordination with the Vice Chancellor of Academic Affairs, 
the Vice Chancellor of Student Affairs and the Manager of Operations 

n Prepare and. submit to the Chancellor the operational budget and. annual 
accomplishments for each year. 

0 Coordinate with the Vice Chancellor of Academic Affairs and the Vice Chancellor 
of Student Affairs the recruitment of professors. 

n Participate in the registration projections and budget planning. 
0 Planifica el desarrollo de. actividades dirigidas a fomentar la imagen del Centro 

Universitario y las relaciones en la comunidad 
LJ Responsible of supervising all administrative, faculty and student services. 
- I Develop an effective coordination with locaJ businesses and Vice Presidencies. located in 

the AGMUS main offices. 
D Responsible of coordinating all marketing and recruitment activities at UNE Arecibo. 
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December 201 I to January 2013 - Legislative representative to the Utuado Municipal 
Government 
Legislative Advisor 

n Advise. in the writing and implementation of all municipal resolutions and legislative 
Projects in accord with state and federal laws and regulations. 

0 Serve as. advisor to the President of the Legislative Assembly on matters. related to 
Law 81, known as the Law of Autonomous Municipalities of Puerto Rico. 

n Serve. as. advisor to the President of the Legislative Assembly on matters. related to 
ethnics, ORHELA and OCAM. 

Mayo 2012 to December 2012- Universidad de Puerto Rico at Arecibo 
Continued Education Director 

0 Responsible of preparing the strategic planning and providing all workshops to 
shareholders in the Arecibo region. 

Cl Supervise all personnel under the division, including personnel in charge. of grant 
writing and academic. affairs, fiscal agents and budgeting, faculty and administrative 
personnel. 

U Assess university authorities and the faculty in affairs related to continued 
education and professional studies. 

0 Perform research, needs assessments and market studies to identify potential 
areas of opportunities for the office and prepare work plans to respond to these. 
needs. 

0 Market all academic. programs. available through the office of continued education. 
0 Administer the budget assigned to the office and guarantee that all activities are 

self-sustainable. 
U Work together with the Dean of Academic Affairs to facilitate all academic processes 

related to the Office. Identify norms, policies and instructional procedures that must 
be revised or created to support and facilitate the activities programmed for potential 
shareholders. 

Accreditations. and workshops 

0 	 Member of the. Puerto Rican Delegation, "IX Encuentro Internacional de Autoridades 
Municipales y Estatales" in San Jose, Costa Rica 2006 

n 	Participant of the fourth Labor Congress. San Juan, Puerto Rico 
0 	 Deponent to the Congress: "Aspectos Academicos y Cualidad Persona/es que se esperan del 

(a) Egresado(a) de la Escue/a Sistemas Ojlcina" offered at the Universidad del ESTE in 
Utuado 

n Seminar offered on: "Redacci6n A vanzada" -Oficina de Rccursos Humanos. de] E.L.A 
Seminario "Ultimas Cambios en. la Ley Laboral y su Impacto en la. Nomina"-Training 
offered to the Internatonal Seminar and Assessment Organization 
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JOB DESCRIPTIONS 
UARHEP - Proiect Director 

Responsibilities and Duties: 
Responsible for overall operation and administration of the Project. Create and maintain a 
climate conducive. to learning and social change, consistent with the philosophy and 
objectives of the program and the university. Comply with all Federal and institutional 
reporting requirements. Assure implementation and implementation of the Management and 
Work-Plan. Recruit and hire full time. staff pre-service and in-service. training. Maintain. 
effective workingrelationship with Federal program personnel,local agencies, that participate 
in thedevelopment and effectiveness of the program, and with appropriate university officials. 
Supervisory responsibility of all program staff. Provide the lead for planning, organizing, 
implementing,. and evaluating an innovative and suitable educational system for students., 
Establish and maintain up-to-date files on program operations, management systems and 
students academic progress. Develop, update and maintain a plan designed to foster the use of 
community agencies for. support services needed by U ARHEP students. Keep detailed records 
documenting all project activities, trackProject participants' academic progress, evaluate 
UARHEP effectiveness, and manage the 
U ARHEP budget. 

Minimum Qualifications: 
Master's. degree in Education or Administration or a related field. Bilingual (English & 
Spanish) required. Experience working with disadvantaged adolescents desirable. 
Demonstrated commitment, sensitivity and understanding of the needs andcharacteristics of the 
migrant and farm worker population. 

Academic Advisor 

Responsibilities and Duties: 
Coordinate with teachers for input on the. academic aspects of the. program and to monitor 
student progress. Develop and implement the personal and academic aspects of the counseling 
program. Develop and implement a testing program in the areas of individual achievement. 
Provide counseling to students individually or in group sessions, at least once a week, with 
individual contact at least every other. week. Maintain proper files and. records documenting 
counseling session and the personal progress of each student. Assist in the development and 
implementation of the orientation-motivation program. Develop, implement and update the 
Career. and Employment Curriculum. Perform any other job duties assigned by the Project 
Director. Complete weekly, monthly, quarterly and any other reports assigned by the. Project 
Director. Perform any other job-related duties assigned by the Director. 

Minimum Qualifications: 
Masters degree in Psychology, Social Work,. Counse1ing or arelated. field. Work experience in 
the corresponding field preferred. Experience in working with disadvantaged adolescents 
desirable. Bilingual (English & Spanish) preferred. Demonstrated commitment, 
sens i ti vi t y understanding of the needs and characteristics of the migrant and farm worker 
population. 
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Recruiter/Follow Up Coordinator 
Responsibilities and Duties: 
Maintain student enrollment in relation to program objectives. Coordinate recruitment efforts 
and activities with local,. state,. regional, and national sources. Evaluate, determines and 
document applicant eligibility. Maintain and update records required by Project Director. 
Develop and maintain new referral sources. Provide program staff relevant follow-up 
information, helpful to the continuous development of the program. Perform any other job
related duties assigned by the Director. 

Minimum Qualifications: 
Bachelor's degree in a social science or a related field. Experience in recn1iting, 
interviewing or a related field. Knowledge of interview techniques required .. Experience 
with high school age, disadvantaged youth and their families preferred. Experience in 
public relations. and working with government agencies desirable. Demonstrated. 
commitment, sensitivity and understanding of the needs and characteristics of the migrant 
and farm workerpopulation. 

Licensed Nurse 
Responsibilities aud Duties: 
Provide first aid in emergency situations to UARHEP students .. Refe.iral for health condition 
evaluations and I or treatment based on his/her professional judgment. Create and maintain 
updated medical records of students .. Design and develop a program of educational activities 
for the management and prevention of health conditions. Provide individual and group 
guidance on health prevention,. diseases, and health related topics as such as drug and alcohol 
abuse, among others. Attending physician of the project in performing physical examinations, 
treatments as required. Develop and submit statistical repo1ts related to project area as they are 
required. Ensure confidentiality and compliance of processes, procedures, management and 
custody of the. documents according to laws and regulations. 

Minimum Qualifications: 
BSN- Bachelor in Science of Nursing 
Ownfog Nursing License and Updated Registration 
One (1) year of experience in similar functions preferably in college environment. 

Language Skills 
Ability to express oraJly and writing effectively in Spanish and English. 
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Teachers 
Responsibilities and Duties: 
Develop and update the curriculum of his/her subject area. Implement the curriculum 
according to the program schedule. Maintain files that document students' attendance and 
academic. progress. Evaluate. the educational needs and strengths of individual students in 
order to implement an appropriate teaching- learning approach. Maintain a classroom 
atmosphere conducive to an effective teaching-learning process. Develop testing materials to 
evaluate the effectiveness of the cuniculum, especially in relation to GED test results. Assist 
in the. development and implementation of the recreational program. Participate with students 
in the development and implementation of a strong, and feasible student government in an 
advisory capacity. Develop a tutorial program and tutors' work plan according to curriculum 
specifications and students' needs. Supervise tutors in an aspects of their work. 

Minimum Qualifications: 
Bachelor degree in Secondary Education with concentration in the fields they will be teaching. 
Experience working (teaching) with disadvantaged students preferred. Aptitude and 
experience .in curriculum development desirable. Bilingual (English & Spanish) preforred. 
Demonstrated commitment, sensitivity and understanding of the needs and characteristics of 
the migrant and fam1 worker population. 

Administrative Assistant 

Responsibilities and Duties: 
Assist the. Project Director in organizing and coordinating all administrative activities related 
to the UARHEP Project; assist with the management and control of budget, accounting, 
purchases and personnel recruitment; prepare presentations, documents, and letters related to 
the. project; maintain UARHEP files; coordinate meetings and activities; prepare reports; receive 
students and visitors, attend professional meetings. 
Minimum Qualifications: 
BA in Business Administration, minimum of 2 years working in office administration or 
dientservice area; good communications and, writing skills, computer literate and service 
oriented personality. Bilingual (English & Spanish) desirable. 
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Vocational Training Instructors 

Responsibilities and Duties: 
Develop, update and teach the Career and Employment Curriculum and. vocational counseling 
component. Assist m the development and implementation of the orientation-motivation 
program. Maintain a close relationship with the. academic/placement coordinator to monitor 
each student academic and personal development .. This will enhance realistic vocational 
planning. Provide continuous up-dated resource information to students in the areas of training, 
education, employment and financial aid. Assist in developing and implementing a testing 
program in the areas. of individual aptitude and vocational interest. Assist the. Placement 
coordinator in developing an Employability Plan for each student. Assist students in the 
completion of the paper work necessary to dfect his/her placeme.nt and monitor each 
student's progress with respect to completion of such documents prior to graduation or 
departure from the program. 

Minimum Qualifications: 
Masters degree in Psychology,Social Work,. Counseling or arelated field. Work experience in 
the. corresponding field preferred.Experience in working with.disadvantaged adolescents 
preferred. Bilingual (English &Spanish) preferred. Demonstrated commitment, sensitivity and 
understanding of the needs and.characteristics of the migrant and farm worker population. 

Tutor 

Responsibilities and Duties: 
Offer individual and small group tutoring supervised by the teachers. Assist teachers in the 
educational setting hy providing individual instruction to students according to the teacher's 
plan, curriculum,. and students' needs. Will not work more than two or three students at a time. 
Develop an adequate working relationship with the. tutees, and prepare reports on tutoring 
offered. Should participate in the recreational program on a voluntary basis. 

Minimum Qualifications: 
At least Junior undergraduate, GPA of 3.00 in the tutoring area,. letter of recommendation from 
faculty in tutoring area, never suspended or on academic probation. 
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Estado Libre Asociado de Puerto Rico 
GOBIERNO MUNICIPAL DE ARECIBO 

P.O. Box 1086 I Arecibo. Puerto Rico 00613 
(787) 878-2299 EA.'t. 1055, 1056. 1057 

ARECIBO www.munarecibo.com 
lA "' IA Del CAP!INICOflJ1E4 

Hon. Carlos M. Molina Rodriguez 
Alcalde 

February 11, 2015 

Ms. T ARA RAMSEY 

. GROUP LEADER 
U.S. DEPARTMENT OF 

EDUCATION,OESE 0FPICE 
OF MIGRANT EDUCATION 

400 MARYLAND AVENU E, S.W.,RM. 3E344, 
FB-6 WASHINGTON, DC 20202-6135 

Dear Ms. Ramsey: 

As Mayor of the Municipality of Arecibo, I am pleased to support your High School 
Equivalency Program at the "Universidad del Este in Arecibo". The services proposed 
by your program are greatly needed and will contribute to enriching the lives of 
migrant and seasonal farm workers and the ir immediate family that resides in Arecibo. 

It will be a privilege for the Municipality of Arecibo to join in the University efforts to 
serve our community. To this end, we will assist the UNE Arecibo and the proposed 
HEP Program in the recruitment process by referring, posting and distributing 
information about the Program in our municipality. 

b 6) 

DRIGUEZ 

MUNICIPALITY OF ARECIBO 

. PR/A~~rd # s~~-1~1 sqo29
Arec1bo ... u~fwaa que crece. 



February 3, 2015 

Sixto Bermudez Vargas 
Director 
Universidad del Este in Arecibo 
Arecibo, PR 00612 

Towhom itmayconcern: 

This communication is forwarded to notify that the TANF Program will refer our 
participants to the UAHEP Program to complete their high school equivalency (GED) 
in their route to improve their quality of life and achieve economical auto sufficiency. Our 
office has collaborated in the past with the Arecibo Center and our experience with 
UNE has been excellent. UNE has made an excellent job in training our TANF 
recipients. 

We are very pleased with their service and highly recommend the implementation of 
the most needed HEP Program for our region. We seek continuous cooperation 
between our agencies to promulgate the deferment of ourparticipants. 

We congratulate the University personnel and encourage them to keep the commitment to 
improve our youth by helping them reach their academic goals. 

(b)(6) 
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Pro8J'l'tln Support Cc1ilcr 
Jllnanplsl Managemenl Services(.j. DBPARTMBNTOFHllALTH&HUMANSBRVICES Dlv1$1011 ofCosl Allocatlon 

26 ftdm.I J>lau, Room 4 I ·122 
New Y\l1l, New Vorlc 16278 

Pl!ott~ (212) 264-lW9 
FIX: (212)264·$478 

Emili: c!can)'@pso.gov 

February 19, 2013 

Mr. Alfonso Davila 

AcUng Vice President of Finance 

Sistema Univ. Ana G. Mendez & Unlvetsldad Del Este 

Post Office Box 21346 

San Juan, PR 00926·1345 


Dear Mr. oavlla: 

A copy of an lndlreot cost Rate Agreement Is being faxed to you for slgnetiire. This Agreement reRects an 
undetst@ndlng reached between your organization en<f a meniber of my staff concerning the rato(s) that 
may be used to suppQit Vour c!alm for Indirect costs on 9r~nte and c.onlracts with tho Fed~ral Government. 

Please have the A!)reement efgned by an authorized representative of yourorganlf&tlon and returned tom& 
by fax or emafl, r~talnfng t.he copy for yovr Olee. Our fax number 16 (212) 26+~76 snd email addrvse le 
de()ny@psc.gov. We will reproduce and distribute the Agreement to tile appropriate awarding organl~et!ons 
Qf the Federal Government for their use. 

An Indirectcostproposal, together wllh the suppor1Jng lnformenon, Is required to substantiate yourela!m tor 
lndlroct costs under grants and contracts awarded by the Federal Government. Thus, your next proposal 
based on eolual costs tor the fiscal yaar ending 07/31/2014, Is due In our offtc& by 01/3112.015. 

Sincerely, 

DarrylW.1\tfayea
Director, Division of 

CMt Alloootlon 

•Piton~: (212) 264-2069 •FAX: ~12)26.4·5478 •Il·mall: dcauy@psc.gov 
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0I'< IGINAL 


OOLLB<-IES AND UNIVIRSITISS RA'l'g AGRBlmENT. 

EIN: 1660201206A4 OATBt02/19/~013 

ORGANI2ATION= FILING REF.: The pr~ceding 
Siaten\a Univ. Ana G. Mendez & agreement was dated 
Universidad Del Bate 03/05/2010 
Post -Office Box 21315 
San Juan, PR 00920-13~5 

Tho rateo ~pproved in thio ngree1nent nro for ua~ on grnnta, eontrQctc and other 
a9reemontn with the Fedei::a l aoveJ:nment;., eubjeot to the conditions in Section ru. 

SUCTION Ia INDIRECT COST .RATES 
RATE nPBS1 f'IXSD f'INl\.L PROV, (PROVISIONAis) PRED, (PREDETERHillBD) 

EFFECTIVE PERIOD 

m.I UQH ~ W\:tR (\I} .k~'l'J:ON AEPLIQAllLI~ 

PRBD, 08/01/2012 07/31/201!) 85. oo on-Campus All PrO!"JX't1ms 
PRED, 08/01/2012 07/31/2015 47.00 Off-Campus All Programs 
PROV, 00/01/2015 until Uae aa1l\e ra.tea 

Amended and conditions 
aa those cited 
for fiscal year 
ending July 
31, 2015, 

*BASE 

Direot aelaries and wages inolUdin~ vaoat!on, hoiiday 1 Biok pay and other paid 
absences b~t excluding ell other fringe bonefite, 

Page 1 of 4 U709SO 
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ORGANIZATION: Siatemn Univ. Ana G. Mendez & Universidad Del Bsto 

AGRBEMENT DA';('E: 2/19/2013 

SECTION l r ll'RINGK BBW.FI'l' RATJ.l!B•~ 

nu llQM 1Q nun{\) LOCA'J:l:ON APPLIOMLI TO 

21. 0(> All All EmployeeaPRBD. 6/1/2(>12 7/31/2015 

PROV. 8/1/2(>15 Until 21,00All AU Employees 
amended 

** DESCRIPTION OF FRINGE BRNB~ITS RATE DASE1 

Salari ee and wag·eu . 

Page ~ of ~ 
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ORGJ\NIZ1\TlON1 Sietama Uniy. An.a G. Mende}'. & Universidad Del Bate 

AGREBM~NT DATE: 2/19/2013 

SEC~ION Ila SP!CIAL REMARKS 

TREATMENT 017 FRINGE nrmGFITS I 

Pringe benefite nppli~able to direct n~laries and wagea are treated ou oireot 
COllto. 

TREATMBNX OF Pl\ID ABSSNCaa 

vacation, holiday, siok leave pay and other pni<l abaenoes are included in 
salal.·iea and wngee and are claimed on granta, contraats and other agret:ment!J 
ao part of the normal cost for ·eall\rieo and wageo. Separate clnims .are not 
111ada for the cost of these paid abnencoo. 

oFF-CAMPVB DErlNITION' For all activities performed in facilities not ownod 
by the Jnetltution and to whioh rent iv directly alloont;ed to the projoot(e) 
the off~o~ll\pUe rate w.lll apply. Grants or oontraote will not be subject to 
more than one FW\ oost rate. If more than 50' of a ·project ia performed offM 
campu&, the off-oompua rate will apply to the entire project. 

Bquipn1ent means an article or. none)('pendable, tangible persotull property 
having a uaoful life of l"]\Ore than one year, and an acquisition co&t of $1,000 
or more per unit as of 00/01/08. 

The fringe benefit coaca listed below are reitllbureed to the grante through 
the fringe benefit rates 

Retirement Annuities 
Soeial Seourity Tax~s 
Disability Insurance 
Group Life·Inauranoe 
Unemploy1t1ent Insurance 
Tuition Remioaion (Rmployees only) 
Union Welfare ~nd Pension 
Health tnsuranoQ 
Worker's Compenaation Insurance 

Page 3 of 4 

···---------------------------
PR/Award# S141A150029 


Page e53 




OROA~IZA'rION1 Sistema Univ. Ana O, Mendez N Univeroidad Del Eete 

AGREEMENT DATil1 2/19/2013 

SSCTION IIXr amN'URAL 

A. l.IH!fATIO!tl!• 

The r•t•t Jp ~~I~ A~''•POnt ~~o •labjtot to any atatuto1y 0¥ at'1nletratlva l~Pl,at10At IJ\d •»PIY ·tO • 9lvon gr•nt, 
<:Olltnot ot other •11ruit111t 011ly to the 0>1tt11t that iun<lt ••• aYillh.blt. lloo1pt~Mo ot tM ratu la oubj~ot t.9 bl>o 
Co11crAln9 colldJtiono1 (l) Ollly ~out• Jnourr•6 by ~ho ()r~•nfotlOfl vno lnol11d1ll In lta tao!Htloa ind ad..lnlnt.-•~lvo c1>1t 
POOi• •• fJnally aooopud 1 aua)I ao.t• aro 1191 I <1hU11nJ<1t1t oc tllt orguuutlon a11d au •llolltble ynder the 9ov~mf11~ ~o•t 
prlnoiplu1 (2) 1l11 ••M cooto that bv• bte11 treatc.i H f~o.11H1u •nd t<l'lllnhtuUv<i coat• ero not old1'Hd u dlroi:I; 
~obta1 Ill elwll1r tYP•• o' co•l• bavo bean accordad contl•t«nt accounting tr&•tnent1 "nd j\I Tb~ inror?4tion provJJod uy
tho org~~ltatlon vhiril wa• u1•d to tote.lilith th• ratet I• not l•t•r !¢111\d to b~ o'to~lnlly in~ollJ>l•t• or ln•ccvrato bY th• 
fydtul Oovor111<ut, In au~ll •it11atJ.ono U10 utt /•) v.>11ld ~ e11bject to r~negotiftt J.on at tha dhorot ll>n of l flo Fdnal 
Oovernioont, 

8.~~ 

'lhh f\1Jru1tont h b•• •d O<'l Lho a rxountl119 oyatt11 p11t~ne4 by <he <1rgu11tnJ.on c;o b• .In etrGet durln& tht A9ntc'o~ 
p•i>lod, .c;h•n9eo ~ t.h6 t11thod ot aoeoul\tlng ' for coau 1tlltcll oCtoct t.h• .ariourn or rtlllbllru11ent. ua1&H Jn11 h'" tbo UH ot 
th lo ~t,.ORt rCoq\<lro prlo~ llPPtonl of the a11thorhod nproatnuUvo of tlla C09nh0At •9•llOY, auoll ch•ng.. Jnoludc, l>llt 
or• not U•.tttd to, eh1n90 In th• o!'ln9lft<J of 1 puuouln t~ ot <101~ ''°"' faolUttu ••1(1 1dotnbtnttva t.o dlroot, 
Polluro t.o o~t•ln opproval ••Y ro1J11l~ In oo•t dl••llO'o'•n~••· 

c. W!!.D lll!78l• 

tf a fixed rate i. ln thh A~•·•uttant, It le bue<l on an oatln11to ot th• <ioot• eor th• pnJod covorod I>)' the """· ltllfn the 
eot~&l ~l>•t• fol' thLt i>•l'lod tH !Jetu.,.lu•O, tn djllata<mt will b• cudo to • r.oto ot • t111:11r• )ror l•I lo (o,.ponut11 for 
tho 61tt~r•~e btt~&tn th• C4•t• u~ed to ••t•bll•h the ttxo4 rAto "'1d 1ot11•l co1t•, 

O. UH Jl:X OTl!Jft flDllAJ, A!llMCJ.111.4. 

?ho ratu ill thh f.!J ...•ner>t vd'l'o •pprond in aooordanc• Ylth tho •11thor1~)' In Offl~o ot rt.IMgesont 1nd 11ud91~ C~¥cu.lat f\• 
n, 11111!. et.ould 1>11 tJ)pllo4! to or&nto, c:ontuoto tnll other •erototntu eovoiud by U1I• Cll'C11hr, 11))Jje¢t to <'AY 1fol tat 1011• 
In A 1l>ov.. 1114 o~q111lotiol\ MAr pro111d• toPlts bf tho t.9ret.,ent. to othl"r P.eduol t.a•nolao to glva thon ou·1y noU'1caUon 
ot tho 1l9nono11t. 

c, awAh 
Jt ooy f'a<l•ral oontraot.., 17unl: or othar 111gren111\. la ,.j~t.,1"11 fAolU'1u •nd 1.dallllatraHv11 ootto by a •HnG otl111: than 
tho •"proved ratel•I Jn thla ~r•arwa11t1 th• i:1rga11h&tlon 11ho11lO Cl) oredl~ •uch coat• t.o th• af(•~ttd Ot09re1n, •nll ti) 
apply tilt u>pirov4d rate(eJ to "111 eppl:'09rhto t>tt'• to £dtnUfy tho prop11l:' a":>OUn~ ~f fao1Ut.1o• "'" fd1>inl•to~lva coat• 
aUoc•blo 10 thtH 11>r09r•••· 

B't Tll8 JN$Tl'IV1'1<llfl Olf J111L\C.P OP 1111?: lllOllAAt. OOVIWIM811'i"1 

(llMIB) 

\J? So" t\rntoo.\ ~~\~ 
(TUL8) 

l>ngl w. Hayeo 

J11gloilal Dlr•oto"• DlVltlCWI o( Colt r.llocnlon 

lTl'ft.I) 

Jolfroy W'11.ron 
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Budget Narrative File(s) 

•Mandatory Budget Narrative Filename: §...._u_d_g_e_t__N_a_r_r_a_i:_i_v_e_._P_d_f_______________. 

Add Ma11datory Budget Narrative Delete Mandatory Budget NarrativeI View Mandatory Budget Narrative I 

To add more Budget Narrative attachments, please use the attachment buttons below. 


Add Optional Budget Narrative Delete Opuonal Budget Narrative View Optional Budget Narrative 
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Tracking Number:GRANTI 1834161 Funding Opportunity Number:ED-GRANTS-122914-002 Received Dale:20I5-02-12Tl5:02:13-04:00 



Budget Narrative 

A. Personnel 

Project Director (To be hired). S/he will dedicate 100% of his FIE to work with the 

administration, coordination, and evaluation of the project, among other duties. A total of 

$30,000.00 in the first and second year, $30,900.00 in the third and fourth year, and 

$31,827 .00 in the fifth year is requested to comply with this component of the project. The 

salary is determined by the UNE's institutional chart; therefore we are requesting a monthly 

salary of $2,500.00 with a salary increase of 3% every two years according to the UNE's 

institutional policy of salary increase for all full-time staff. 

Administrative. Assistant (To be hired): This person will be hired as a full time position 

(100% FTE). The Administrative Assistant will keep an updated personnel, student, faculty 

records and contracts. S/he will also assist in the. coordination of seminars, workshops, travel, 

and communications,. among other duties. A total of $17,400.00 in the first and second year, 

$17,922.00 in the third and fourth year, and $18,460.00 in the fifth year is requested to comply 

with this component of the project. The salary is determined by the UNE's institutional chart; 

therefore we are requesting a monthly salary of $1.450.00 with a salary increase of 3% every 

two years according to the UNE's institutional policy of salary increase for all full-time staff. 

Recruitment Follow-up Coordinator (To be hired): This person will be hired as a fulJ time 

position ( 100% FTE) following the selection criteria described in Other Attachments. The 

Recruitment Follow-up Coordinator will coordinate and evaluate student enrolment, 

recruitment efforts and activities with local, state, regional, and national sources and applicant 

eligibility, among other duties .. A total of $16,800.00 in the. first and second year, $17,304.00 

in the third and fourth year, and $17 ,824.00 in the fifth year is requested to comply with 

1 
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this component of the project. The salary is determined by the UNE's institutional chart; 

therefore we are requesting a monthly salary of $1,400.00 with a salary increase of 3% every 

two years according to the UNE's institutional policy of salary increase for all full-time staff. 

Academic. Advisor (To be hired): This person will be. hired as a fulI time position ( 100% 

FTE) following the selection criteria described in Appendix. The Academic/Placement 

Advisor will monitor student progress, coordinate academic aspects of the program and provide 

counseling to students, among other duties. A total of $19,200.00 in the. first and second year,. 

$19.776.00 in the third and fourth year, and $20,370.00 in the fifth year is. requested to 

comply with this component of the project. The salary is determined. by the UNE's institutional 

chart; therefore we are. requesting a monthly salary of $1,600.00 with a salary increase of 3% 

every two years. according to the UNE's institutional policy ofsalary increase for all full-time 

staff. 

Licensed Nurse (To be hired): This person will be hired as a part time position (50% FfE), to 

cover any emergencies and general health issues. A total of $9,375.00 from year one. (1) to the 

fifth year is requested to comply with this component of the project. The salary is determined 

by the UNE's institutional chart; therefore the basis. of computation is as follow: (Year 1-5) 20 

hours per week (l ,250.00 per month x 7.5 months (30 weeks)= $9,375.00). 

Teachers (To be hired): Six. (6) persons will be. hired as. a part time. position (50% FTE) 

following the selection criteria described in the Appendix; (I) English Teacher, (1) Spanish 

Literature Teacher, ( 1) Natural Science Teacher, (1) Social Studies Teacher, (I) Spanish 

Grammar Teacher,. (1) Math Teacher. We request a total of $75,507.00 per year for the five 

years Qf the prngram, to comply with this component of the project. The salary is determined by 

the. UNE's institutional chart;. therefore we are requesting a monthly salary of $1,049.00 per 

2. 
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month per teacher according to the UNE's institutional policy of salary increase for all full-time 

staff. 


Tutors (To be hired): Eight (8) students will be identified as. tutors. UNE is requesting a total of 


$27,840.00 per year for the five years of the. program .. The basis of computation is. as. follow: 8 


tutors x $7.25 x 16 hrs. x 30 weeks hrs.= $27,840.00. 


B. Fringe Benefits: The institutional policy on Fringe Be.nefits (FB) is. 21 % for all staff. 

Therefore we are requesting a total of $41J86.00 for the. first and second year, $1,712.00 for 

the third and fourth year, and $42,253.00 for the fifth year, is requested to comply with this 

component of the project. Fringe Benefits of 21 % includes:. 7.65% for FICA, 6.74% for health 

insurance, l.16% unemployment insurance, .10% SINOT, .18% FSE, . .32% life insurance., 

I .66% Christmas bonus and 5.19% on others and are. calculated using the rate of 21 % included 

in UNE's Federally Negotiated Agreement. 

C. Travel 

Domestic Travel: Project Director will attend one (1) mandatory Directors' Meeting in 

Washington, DC and one (l) National migrant education conferences, another member of the 

Project Staff will attend an migrant education conference on Y2, Y3 and Y 4. Projected costs. 

include: airfare, registration fee, hotel accommodations and per. diem ($100.00 per day, 

currently approved on the. Institution). We request a, total of$ 6,000.00 for the first year. 

$9,000.00 for the. second, third and fourth year,. and $6,000.00 for the fifth year. We request a 

total of $39,000.00 for the five years of the program, to comply with this component of the. 

project. 

Local Travel: Key personnel will attend island-wide meetings, conferences, and recruitment 

of participants island-wide .. Institution will pay $0.60 per mileage. We request a total 

3 
PR/Award# S141A150029 


Page e5B 


http:39,000.00
http:6,000.00
http:9,000.00
http:6,000.00
http:42,253.00
http:1,712.00
http:41J86.00
http:27,840.00
http:27,840.00


$2,000.00 per year for local travel of our. personnel. TraveJ estimates are based upon the 

Universidad del Este formal written travel policy. 

D. Equipment: 


Computers/Laptops: The Universidad del Este fixed asset policy indicate that all computers 


and electronic devices that contain hard. drives must be capitalized, regardless of their cost 


(Includes laptops, notebooks, tablets, desktops, pc, iPads, mini iPads, hand held devices. 


among others). Also, all purchase of equipment costing more than $1,000.00 will be 


capitalized, according to our Federally Ne.gotiated Agreement. 


I. 	Computers (one for each Key Personnel): This project will require extensive word 

processing, record keeping, maintenance of large data base.s, and data analysis. For this 

reason, we request 4 desktop computers ($2,000.00 each), which each include the necessary 

software, CPU, color monitor, graphics card, keyboard, DVD ROM drive and a minimum 

250 gigabyte. hard drive. We request a total of $8,000.00 to comply with this component of 

the project. 

2. 	Laptops w/cases (one for each Teacher): This project will require the teachers to maintain 

records that document students' attendance and academic progress and develop testing 

materials to evaluate the effectiveness of the curriculum. For this reason, we request 6 

Laptops w/case.s ($2,200.00 each), which each include the necessary software. We request a 

total of $13,200.00 to comply with this component of the project. 

Workstations: The workstations are required to provide the new staff members a professional 

environment in which to effectively to carry out daily activities of the program. For this reason, 

we request 4 office workstations ($3,625.00 each), which each include the. necessary equipment. 

We request a total of $14,500.00 to comply with this component of the project. 
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Other equipment: We request funding for the purchase of equipment that will be used for 

educational purposes such as giving lectures and presentations to the participants. We request a 

projector $1,500.00 each and Wall mount screen $1,500.00. We request a total of $3,000.00 to 

comply with this component of the project. 

E. Supplies 

I. 	General Office Supplies, postage and other materials are needed for the general operation 

of the program. We are requesting a total of $5,598.00 per year for the general office 

supplies (general office materials. as: paper, folders, toners, postage, posters, and 

others), and related materials for the. office in support of complying with the 

objectives of this component of the project (printing,. copies and others). 

2. Subscriptions to Journals: The addition of these journals will enahle. our students, 

faculty and staff to have access. to additional information resources vital to conducting and 

improving the teaching-learning processes. The costs for these databases were. calculated 

based on quotes from providers obtained by the Office of the Vice-Chancellor for 

Information Resources. The funds requested for the journals per fiscal year are as foHow: 

The cost for the.journals is $5,000.00 for (year 1) with 5% yearly increases, (year 2) 

$5,250.00, (year 3) $5,513.00, (year 4) $5,789.00 and (year 5) $6,079.00 .. 

3. Other Supplies: 

Printers: Funding is requested for the acquisition of two printers $500.00 each that are. 

necessary to. keep all printed information in a centrally located office to keep collected and 

analyzed data secure. We request a total of $1,000.00 for the first year to comply with this 

component of the project. 

F. Contractual 
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An external evaluator will be hired to work with the Project Director on establishing the 

evaluation method that will be utilized in this project. This person must present quarterly and 

annual progress reports. We request a total of $10,000.00 per year to comply with the 

objectives of this. component of the project. A grand total of $50,000.00 is requested for 

this important component of the project. 

One (1) consultant (expert in UARHEP Programs) will be hired to. assist and. collaborate with 

the. Pl providing regular reports and help in the establishment of the program on the first year. 

We request a total of $7,500.00 per year per consultant to comply with the objectives of this 

component of the project. UARHEP PD wiH benefit from the advice of this consultant, who 

most has experience HEP programs. This person will work closely with PD to make sure he/she 

will oversee all personnel and manage the_program properly and in full compliance. with 

federal and state regulations. A grand total of $37 ,500.00 is requested for this important 

component of the project. 

Vocational Training Instructors (2): Two (2) vocational training instructors will be. hired to 

work in the UYHEP Program. Therefore we request a total. of $5,000.00 per year per instructor. 

= $10,000 per year to comply with the objectives of this component of the project. A grand total 

of $50,000.00 is requested for this important component of the_project. 

General Physician: A General Physician will be contracted to cover any emergencies and 

general health issues. The basis of computation is as follow: General Physician: (Year 1) 

$65.50 x 4 hrs. x 26 weeks hrs = $6,812.00. General Physician: (Year 2-5) $65.50 x 8 hrs. x 26 

weeks hrs = $13,624.00. 

F. Construction N/A 

G.. Other 
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Publication aud dissemination: Funding is requested. for publication and dissemination 

campaign for this HEP Program. In order to promote. and infonn the community about the 

project, we request these funds to place ads in media and I or promote the project in other ways. 

The total requested direct costs for each year of the project is $10,000.00. 

Participant support services: We. are requesting funds to provide resources for participant 

support services and training. We request a total of $20,300.00 per year for. the duration of the 

project. The cost distribution is as follows: 

Item Cost 
Printed Materials $ l ,000.00 
Postage $ 100.00 
College Board Assistance Fee ( 120 students x $60) $ 7,200.00 
Career and academic oriented Activities $ 5,000.00 
Staff in Service- Training and Conferences $ 7,000.00 
Sub-total Other Category for Year. I $. 20,300.00 

H. Indirect Costs: We are requesting a total$ J35,392.00 to comply with this objective of 


the project indicating that the indirect costs. determination by the HEP Programs is 8% of the 


total requested di.rect costs. For the first year of the project a total of $28,738.00, second year 


$26,447 .00, third year $26,7 l 0.00, fourth year $26,732.00 and $26,765.00 in the fifth year is 


requested to comply with this component of the project. 


I. Training Stipends: 


Tuition:. Funding is requested for the 120 participants as part of their total tuition cost. The. 


tuition costs. will be $700.00 with 5% yearly increases per participant per academic. year. For the 


first ye.ar of the project a total of $84,000.00, second year $86.520.00. third year $89, l 16.00, 


fourth year $91,790.00 and $94,544.00 in the fifth year is requested to comply with this 
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component of the project. Therefore we request a total of $445,970.00 for: this important 

component of the project. 

Student transportation: Funding is. requested for the transportation of participants. to and. from 

study classes. Many participants do not have. access to personal transportation and this may be 

their largest barrier to participate in the program. Therefore we. request a total of $3,000.00 per 

year to comply with the objectives of the project. 

Child Care: Funding is requested for the care of participants ' children while taking courses on 

the program .. This part of the program will benefit both the children and their parents. During the 

first year of the. program, the. staff will prepare the policies and procedures for approximately 40 

low and very low income participants that have more than one child to receive a $400 stipend to 

be. used towards paying for childcare. We request $16,000.00 per year for Y2 through Y5, for a 

total of $64,000.00 for the duration of the project. 
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008 

BUDGET INFORMATION Expiration Date: 04130/2014 

NON-CONSTRUCTION PROGRAMS 

Name of Institution/Organization Applicants requesting funding for only. one year should complete the column under. 

lunivers idacl del Este I 
"Project Year 1." Applicants requesting funding. for multi -year grants should complete all 
applicable columns. Please read alt instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Project Year 1 Project Year. 2 Project Year 3 Project Year 4 Project Year 5 

Categories (a) (b) (c) (d) (e) 

1. Personnel 196, 122 . 0011 196, 122 .0011 i9B , 624 . oo l I 198, 624 .oo l I .201, 203 . oo l 

2. Fringe Benefits 41, 18 6. oo lI 4 1 , 186 . 0011 41, 712 . 001 I 41 , 71 2. 001 I 42 , 2s3 . ool 
3. Travel 8. 000 . 0011 11. 000 . 0011 l L ooo . oo l I :.1, ooo .oo l I a, ooo . oo l 

4. Equipment 38, 100 . ool I I I 
5. Supplies 10 ,598 . 0011 lo, B48 . oo lI tL 111 .oo i I 1 i. 387 . oo l I n , 677 .oo l 

6. Contractual 34 , 312 . 0011 41 , 124. 0011 41 , !24 . 001 I 41, 124 . oo l I 41 ,124 . 001 

7. Construction I I I 
8. Other 30 , 100 . oo l 10 , 300 . oo lI 30 , 300 . oo l 30, 300 . oo l 30 , 300 . ool 

9. Total Direct Costs 359 , 21e . oo l 330 , sao . oo lI 333. an .oo l 334 , 147. 001 33,1. 55'7 . oo l
(lines 1-8\ 

10. Indirect Costs• 28, 738 . oo l 26, 447 .oo ll 26 , 110. oo l 26, 732 . oo l 26 , 765 . oo l 

11. Training Stipends 87 . ooo . oo l i o5 , s20 . oo lI :oa . : 16. oo l EO, 790 .oo l 113 . 54 4 . oo l 
12. Total Costs 

474, 956. oo l 462, 547 . oo lI 4 6 8 , 597 . ool 4 71 , 669 .oo l 4 74, 866 . ool
rnnes 9· 11) 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IS] Yes 0No 

(2) If yes, please provide the following information: 

Period. Covered by the. Indirect Cost Rate Agreement: From: los101/2()12 I To: jo?/3112015 I (mm!ddlyyyy) 

Approving Federal agency: OED cgi Other (please specify): loepartment of Health and Human Services 

The Indirect Cost Rate is I 85.uul %. 

(3) For Restricted Rate Programs (check one),·· Are you using a restricted indirect cost rate that: 

D Is included in your approved Indirect Cost Rate Agreement? or, l'.8J Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I 

I 

a. oo j 

Total 
(f) 

990, 695 . oo l 

20 0, 049. oo l 

49, ooo . oo l 

3 8 , 100. oo l 

ss, 621. oo l 

198 , sos . oo l 

I 
15 1, 5oa . oo l 

1, 692 , 373 .oo l 

135, 392 . oo l 

s24 , 9'70 . oo l 

2, 3s2, Bs .oo l 

I 

O/o. 
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Name of Institution/Organization 

!uni vers ida d. del. Este 

Budget Categories 

1. Personnel 

2. Fringe Benefits 

3. Travel 

4. Equipment I 
5. Supplies 

6. Contractual 

7. Construction 

8. Other I 
9. Total Direct Costs Illines 1-8\ 

10. Indirect Costs 

11. Training Stipends 

12. Total Costs I(lines 9-11} 

Applicants requesting funding for only one year 

I should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS 

Project Year 1 Project Year 2 Project Year 3 Project Year 4 
(a) (b) (C) (d) 

I 

I 
I 1 1 

I 

SECTION C • BUDGET NARRATIVE (see instructions) 

Project Year. 5 Total 
(e) (f) 
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OMB Number: 1894-0007 
Expiration Date: 07/31/2014 

SUPPLEMENTAL INFORMATION 
FOR THE SF-424 

U.S. DEPARTMENT OF EDUCATION 

1.. Project Director: 

Prefix: First Name: Middle Name: Last Name: Suffix: 

8 
111.____""'_II.________.ll.____	 ____,le <mode._ 

Address: 

Street1: lpo Box 2O1 o 

Street2: 
::=============================================~ 

City: lca roli na 


County: 


:::::==========================================: 
State: IPR: Puerto Rico 


Zip Code: 100984-201 0 


Country: lu sA: UNITED STATJ:;S 


Phone Number (give area code) Fax Number (give area code) 

1787-257-7373 x 1612 1787-757-7383 

Email Address: 

lsibermudez@suagm.edu 

2. Novice Applicant: 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No !ZJ Not applicable to this program 

3. Human Subjects Research: 

a. 	 Are any research activities involving human subjects planned at any time during the proposed project Period? 


D Yes !ZJ No 


b. 	 Are ALL the research activities proposed designated to be exempt from the regulations? 


D Yes 


Provide Exemption(s) #:I._-----------------------------------' 

D No 

Provide Assurance#, if available:I...----------------------------------' 

c. 	 If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 

indicated in the definitions page in the attached instructions. 


Add Attachment Delete Attachment I View Attachment 
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