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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revisicn, selecl appropriate letler{s}:
[] Preapplication <] New | [
& Application D Continuation * Other {Specify):

[ ] Changed/Corrected Application | [ Revision | |

* 3. Date Received: 4. Applicant Identifier:
|02x11;2015 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

| !

State Use Only:

6. Date Received by State: 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

" a. Legal Name: |Nort.':*;er n New Mexico College ]

* b. EmployerTaxpayer [dentification Number (EIN/TINY: * ¢. Organizational DUNS:

856000545 | |943-’i[‘;2dl200f_‘if_‘:

d. Address:

* Streetl: 521 Paszeo de Onate l

Street2. | |

* City: |E:spcu‘,ol-a |

Courty/Parish: |R1 o Arriba ‘

" State: | HM: New Msxico |

* Country: | USA: UNITED STATES |

Province:

* Zip / Postal Code:

875322649

e. Organizational Unit:

Depaniment Name; Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: br. ] * First Name: {Ca rman ‘
Middle Name: |Si::qt |

* Last Name: |Mel.’—_r.=dr%2 |
Suffix; ‘ ]

Title: |Grant Writer

Organizational Affiliation:

|Office of Instituticnal Advancement [

* Telephone Number: |2n5-747-2495 Fax Number: |505-747-2180 1

"Emajl: |carmanmelendrez@nnme.edu ‘

PR/Award # S141A150012
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

H: Public/State Controlled Institution of Higher Education ‘

Type of Applicant 2: Select Applicant Type:

[5: Hispanic—serving Institutien ‘

Type of Applicant 3: Select Applicant Type:

[X:. Other {specify} ‘

* Other {(specily):

lNat ive American Serving

*10. Name of Federal Agency:

[U,S, Department of Educaticn

11. Catalog of Federal Domestic Assistance Number:

’84.141

CFDA Title:

Migrant Education High School Egquivalency Program

* 12. Funding Opportunity Number:

ED-GRANTS-122814-002

* Title:

Office of Elementary and Secondary Education (OESE): High School Equivalency Program (HEP). CFDA
Number 84,1418

13. Competition identification Number:

84-14122015~-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Altachment Delete Attachment View Attachment

* 15. Descriptive Tltle of Applicant's Profect:

Northern New Mexico College High Scheool Egquivalency Program: Academic Instructicon, Support
Services and Financial Resources for Migrants/Seascnal Farmworkers Pursuing a High School
Equivalency Diplcoma

AHach supporting documents as specified in agency instructions.

Add Attachments Delete Attachiments View Attachments

PR/Award # S141A150012
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant * b. ProgramiProject |00 3

AHach an additional list of Program/Project Congressional Districts it needed.

Add Attachment Delele Attachimant | View Attachment |

17. Proposed Project:

* a. Start Date:

“b.End Date: |06/30/2020

18. Estimated Funding ($):

" a. Federal 2.308,087.00

* b. Applicant (b)(4)
* . State
*d. Local
*a. QOther

*{. Program Income

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on I:l
D b. Program is subject to E.Q. 12372 but has not been selected by the State for review.

[X ¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? {If "Yes,” provide explanation in attachment.)
[] Yes X No

If "Yes", provide explanation and attach

‘ Add Attachmeant Delete Attachment View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

5] * | AGREE

“* The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix; Mr. I * First Name: ‘R] cky ]

Middle Name: |z.

" LastName: |Serna |

Suffix: ‘ l

* Title: |‘Jir:e Eresident For Advancement |

* Telephone Number: |sn5-747-2116 I Fax Number; ‘565 -747-2180

* Email: [L‘dSt"_" rnal@nnme . edn |
* Signature of Authorized Representative: Ricky Serna | * Date Signed: |92_.-1 1/2015 l

PR/Award # S141A150012
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing. this burden, to the Office of Management and Budget, Paperwork Reduction Project {0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Furlher, certain Federal awarding agencies may require applicants to cerlify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended (28 U.5.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107}, which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 {P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Actof 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1812 (42 U.5.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3}, as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h} Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s).
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable mddi i, I e reuiremante-of S0y ol
time frame after receipt of approval of the awarding nondiscrimination statute(s) which may apply to the
agency application.
. . will ly,orh Iread lied, with th
5. Will comply with the Intergovernmental Personnel Act of rel u?;ﬁ%itso;f ?;l:sriaa:dcﬁlmoﬁ Itie Srlliforr:
1970.(42 L).5.C. §§4728-4763) relating to prescribed Ht—?location Assistance and Real Property Acquisition
standards for merit systems for programs funded under Policies Act of 1970 (P.L. 91-646) which provide for
i;i)grf]cti?xe },: ?ngtosﬁ\fﬂ?: g{arr?gg:ggc;gf :phﬁ::iesdygem of fair and equitablg treatmenl of persons displaced or
Parsonnal Administration (5 C. F:R. 906, Stbpar F) whose property is acquired as a result of Federal or
- ! P ? federally-assisted programs. These requirements
Will W it Al S SeAL B i apply to all interests in real property acquired for
6. Will comply with all Fedleral statutes relaling to project purposes regardless of Federal participation in

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 {P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

purchases.

Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Siandard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

PR/Award # S141A150012
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Confract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a)} of the Flood Disaster
Protection Act of 1973 (P.L. §3-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11.  Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EQ) 11514; (b) notification of violating
facilities pursuant to EO 11738; (¢} protection of wetlands
pursuant to EQ 11990; (d) evaluation of flood hazards in
floodplains in accordance with EQ 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1872 (16 U.S.C. §§1451 et seq.); {f) conformity of
Federal actions to State {Clean Air) Implementation Plans
under Section 176{(c) of the Clean Air Act of 1955, as
amended (42 U.5.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523};
and, (h} protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.5.C. §§1271 et seq.) related to protecting
components or potential compeonents of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance

with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.5.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.5.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of

i}

186.

human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.5.C. §§2131 et
seq.) pertaining to the care, handling, and treaiment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause ta be performed the required financial and

18.

19.

compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 108(g} of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.5.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|Ricky Serna

|Vice President for Advancement |

APPLICANT ORGANIZATION

DATE SUBMITTED

|Notthetn HNew Mexico College

0271172015 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # 5141A150012
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

0348-D046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. " Report Type:
[:I a. contract I:l a. bid/oHer/application m a. inilial filing
g b grant g b. initial award I:I b. matetial change
l:‘ C. cooperative agreement I:I c. post-award

[:] . loan

l:l e. loan guarantee

l:l 1. loan insurance

4. Name and Address of Reporting Entity:
Prime I:I SubAwardee

* Mame
Horthern Mew Mexico College |

* Sireet | Strest 2
4921 Faseo de Onate

* Cify

Ezpancola

| State

; Zip
M Mew Mexico

875522640 l

Cengressional District, if kngwn: |NM-002 |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

1.5, Department of Education

Migrant Educaticn High Schocl Equivalency Program

CFDA Mumbar, f applicable. I-H Sl
8. Federal Action Number, if known. 9. Award Amount, if known:

$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix ‘Fr'rstMemel | Middte Name | |
Mc. Ficky L
Serna

* Streeat 1
|92; Fasac de Onate l Himets [ l

" Crty

- State g »
|'_Sp£l|'|i_'-l<l e Mew Mexico

I Zip

BETS3Z2649 |

b. Individual Performing Services including address if difierent from No. 10a)

Prafix * First Name | T |Ma‘ddie Name | |
M. Ricky AL
Serna
* Streat 1 |_,_ | Street 2 | |
921 Faszeo de Onata
Gty Espanola l State Hl: New Mexico | Zio AT5322649 ‘

11. Information requested through this torm is authonized by title 31 U.S.C. section 1352, This disclosure of lobbying acivities s a material representation of taci upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 21 U.S.C. 1352, This information will be reponted to

the GCongress semi-annually and will be availatle for public inspection. Any persen who fails to file the required disclosure shall be subject to a civil penalty of nat less than
$10,000 and not more than $100,000 tor each such tailure.

il C Prefi ® First M. Middie M
it i r 5 |Rieky | e |A‘
Harna

- H .
-Slgna‘ure- |Ricky Serna |

02/131/2015

Title: i\,-‘i-:v:- Fresident for Advancement | Telephone No.: |s05-747-2118 ‘Dale:

lor Local Rep i
| Standard Form - LLL (Rev. 7-97)

Page e8
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Tracking Number. GRANT11832603

OMB Number; 1894-0005
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Depariment of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as parl of the
Improving America's Schools Act of 1994 (Public Law (P.L )
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(It this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications te the State for funding.
The State would be respensible fer ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (cther than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.
Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability, of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requiremenis and
its approved application, an appiicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

{1} An applicant that proposes to carry out an adult literacy.
project serving, among others, aduits with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

{2) An applicant that proposes to develop instructionai
materials for classroom use might describe how it will make
the materials avaiiable on audio tape or in braille. for. students
who. are blind.

{3) An applicant that proposes to carry out a model science
program for secondary. students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enrollment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs. and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1985, no persons are required to respond to a cellection of information unless such
collection displays a valid OMB centrol number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the. collection. of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). . Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDockeiMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

| AddAttachment | Delete Attachment | View Attachment

PR/Award # S141A150012
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CERTIFICATION REGARDING LOBEYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congrass, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

{2} If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or atlempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions.

{3} The undersigned shatl require that the language of this certification be included in the award documents
for all subawards at all tiers {including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements} and that all subrecipients shall cerify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering inte this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required cerlification shall be .
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure..

Staternent for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid o any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guaraniee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
reguired statement shall be subjec t to a civil penalty of not less than $10,000 and not more than 100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Northern New Mexico Zcllege

* PRINTED NAME AND TITLE OF AUTHORIZED BEPRESENTATIVE

Prefix: * First Name: |[Rcky ‘ Middle Name: |?~v
* Last Name: [seraa | suc] ]

" Title:

Miece President for advancement

* SIGNATURE: lRicky Serna ‘ *DATE:|02;1;;23;5

PR/Award # S141A150012
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
praclice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study {i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

« Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: |Abstract.pdf Add Attachment Delete Attachment| View Altachment

PR/Award # S141A150012
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ABSTRACT

The High School Equivalency Program (HEP) to be hosted at Northern New Mecxico
College (NNMC), located in Espariola, New Mexico, will be a commuter program designed to
provide services to eligible migrant and seasonal farmworkers (MSF) and their immediate
families from northern New Mexico. Our goals are to provide the following: 1} instructional
services to prepare students to successfully pass the NM High School Equivalency (HSE) exam;
2} support services to enable students to successfully earn their HSE; 3) training, skills, and
services necessary to obtain employment or be placed in an institution of higher education or
other postsecondary education or training or enlist in the military. The program is designed to
reach and serve those with the greatest need and ability to benefit working with partners and
expanding our recruitment area for our candidate pool. Applicant scores will be based on need,
commitment and ability to pass the HSE exam. We will offer: intensive instruction (English and
Spanish) day and evening, one-on-one and small tutor sessions; financial assistance with
transportation and meals; need-based assistance for healthcare and childcare; computer
technology, job, life and college/career skills classes; career exploration workshops; and
assistance with placement in post-secondary education, training, job advancement or military
service. STEM faculty will also provide individual and collaborative instruction to HEP students
(STEM Academy). as well as professional development to HEP instructors to enhance their
capacity to teach and support student learning (invitational priority). NNMC HEP will achieve
the following GPRA measures per year: 1) 80 qualifying MSF’s will be identified, recruited and
provided educational and support services to assist in receiving a HSE diploma; 2} 75% of
participating HEP students will obtain their HSE (GPRA 1); 3) 75% of HSE attainers will be

placed in post-secondary education, upgraded employment or military service (GPRA 2).
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1. NEED FOR AND SIGNIFICANCE OF PROJECT
1.i. The magnitude of the need for the services to be provided.

New Mexico (NM) is one of the few “minority-majority” states in the United States.
Hispanics represent more than half of the population. As a border state, NM has had a long
history of melding cultures, languages, and peoples. The project’s service area of northern New
Mexico (Rio Arriba and Santa Fe Counties) is also unique in its ethnic distribution, including
eight Northern Pueblo Tribes, the Jicarilla Apache Tribe, and century’s old Hispanic
communities with deep ties to the land. Northern New Mexico (NNM) is home to 220,274
residents, 83.6% of the population is Hispanic and 60% speak Spanish at home.' Ranching,
farming, logging, and agriculture businesses have been passed down for generations (farmland is
46.7% of farm land use and woodland is 48.6%). Cattle, horses, sheep, elk and buffalo graze the
land year-round and forage-land is used for hay. Farmers in the region grow apples, berries,
cucumbers, onions, potatoes, pinto beans and chili.” Despite its richness in agriculture and
livestock, the service area is an historically underrepresented, socioeconomically challenged, and
a rural population that is geographically dispersed over 9,700 square miles and struggles with
various financial and social barriers such as unemployment, poverty, low educational attainment,
low wages, substandard housing, and few educational prospects for residents. NNMC HEP will
serve 80 HEP participants per year, though the magnitude of the need is much higher in the
target area, as shown by the following:

1. Large number of migrant and seasonal farmworkers: Approximately 27,290 are
employed in the NM agriculture industry (majority of those being migrant) working on 24,721

farms on over 43.2 million acres (73% increase from 1992-2012)." New Mexico is ranked 13*
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in the nation for growth rates of organic acreage and 27" for growth in number of farms. Rio
Arriba County is the 4" largest county in NM and the 5" largest employing farmworkers.”

2. Economic, health and social barriers: NNMC’s service region is defined as
economically disadvantaged with an unemployment rate of 7.6% (NM 6.4%, US 5.8%), 30%
live in poverty, and 44% lack secure employment.” NNMC’s service area is one of the poorest
areas with 30% living in poverty (NM 21.5%, US 14.5%) and ranks 49" in US for children
living in high-poverty areas and 43% of children live in single parent homes (36%)." The
median household income of those with no high school diploma or equivalent is $17,091;" 12%
are eligible for SNAP benefits; and an average of 83% (62.9%, US 44.6%) of students receive
free and reduced lunches in our service area; ™ 29% of Rio Arriba residents do not have health
insurance mainly due to high poverty rates and low ratio of living wage jobs with benefits,

3. Low reading comprebension: Hispanic youths are the least likely to earn a high school
diploma.” 79% of NM 4th graders are not proficient in reading (83% Hispanics and 93% Native
American) and 77% are nof proficient in math, Nationally, NM ranks fast in the percent of 4
graders who can read proficiently. In our target area (8 school districts), 60% of 4™ graders are
not proficient in reading and 72% of 8" graders are not proficient in math.®

4. Low high school completion: In NM, a major cause for not having secure employment
1s the lack of a high school equivalency credential (HSE). In our target area 23.7% of 18 to 25
year-olds lack a high school diploma; 16% of household heads lack a high school diploma and
our target area has the 3 highest dropout rate in New Mexico. Dropout rates for our target area

are in Table 1 below:*"

TABLE 1: Target Area Dropout Rates

Chama — 24% Dulce —- 28% Espafiola — 37% Mesa Vista—28%
Peiiasco — 23% Pojoaque — 23% Questa - 35% Santa Fe — 38%
Northern New Mexico College-HEP PR/Award # S141a150Ppendix 1 - Bibliography - Endnotes 2
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Low per capita income, high unemployment, poverty and dropout rates, and health issues
pose a powerful impediment to educationa! advancement, as students have few resources for
meeting their educational goals. Considering all the factors addressed, the magnitude for NNMC

HEP is significant for the target area.

| L.ii. Focus on serving or otherwise addressing the needs of disadvantaged individuals. |

The need for a HEP program at NNMC is evident by high dropout rates, poor academic
achievement, poverty, insufficient healthcare, language barriers, high unemployment rates, and
transportation challenges. NNMC HEP will serve 80 MSFs and their families annually by
providing intensive instruction and support services in which 75% of students earn a New
Mexico HSE credential, and 75% of attainers will transition to postsecondary education, training,
upgrade employment or enlist in the military,. NNMC HEP will address the needs of
disadvantaged farmworkers as follows:

1. Recruitment: Outreach will be conducted in Spanish and English. NNMC has
established strong working relationships and has collaborative agreements with agencies and
school districts serving MSF that facilitate the identification of students with the greatest needs.
Collaboration with these groups, the private sector, local school districts, community outreach
groups, and faith-based organizations, maximizes support services, resources, and educational
and employment opportunities.

2. Instruction-intensive and flexible: NNMC HEP will be a commuter program providing
intensive, rigorous English/Spanish HSE instruction. HSE preparation will be tailored to MSF
that 1s culturally and linguistically relevant and includes family and community. Instructors will
employ hands-on instructional models with smail group and/or one-on-one instruction, active

student participation, frequent student progress meetings, pre-and post-tests, homework, in-class
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assessments and OPT scores to assess progress. In preparation for the HSE exam and
postsecondary transition, computer instruction will be integrated into content courses.

3. Service design: This will be a commuter program designed to accommodate
participating students with family and work responsibilities, by offering day and evening classes
five days per week. The academic year will be divided into two 6-week terms per semester with
two level groups. Students are assessed at intake and at the end of each term to determine areas
of instructional focus, progression into next leveled group and HSE test readiness. The program
will also provide meal vouchers and transportation stipends.

4, Access to support services: To assist students transitioning into higher education, work
and military service, NNMC HEP will work with its partners to provide workshops, events and
activities for MSFs. Service partners include NNMC Disability Services, CAMP, ABE/ESL.,
Financial Aid, EQC, Student Advisement, NM Workforce Solutions, employers, military
recruiters, and community and faith-based organizations that help with food, housing and other
needs. In addition to core subject and computer classes, we will offer: Skills Mastery Classes;
self-paced on-line programs; interagency workshops; STEM Academy; and additional tutoring
sessions through the College Student Success Center.

5. Need-based assistance: NNMC HEP will provide participants with financial and
transportation assistance to and from class, a daily meal voucher for students attending class,
need-based childcare and healthcare assistance, and referrals to local clinics who provide free

and low-cost services.

L.iii. The extent to which specific gaps/weaknesses in services, infrastructure, or opportunities
have been identified and will be addressed, including the nature and magnitude of those gaps.

The need for NNMC HEP is evidenced in the lack of programs for MSF, support services,

infrastructure, and opportunities in the service area to help MSF and their families attain a HSE.
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1. Lack of HSE preparation options: There are 7,468 adults needing a HSE in the target
area.™ The local HSE program is not prepared to serve MSF and their families: classes are held
only during the day; tutoring is nonexistent; there i1s no HSE in Spanish; no computer classes;
and NO financial assistance. NNMC HEP program will provide: flexible course schedules to
accommodate work schedules; intensive one-on-one and small group instruction and tutoring in
English and Spanish to improve educational ievels; computer literacy classes to improve
employment skills and prepare for the on-line HSE; and individual guidance and counseling to
support student needs.

2. Financial Gaps: Due to high poverty rates in the target area, financial assistance is
needed to support MSF in attaining a HSE. NNMC HEP will provide: HSE materials and books;
testing fees; stipends for transportation to and from class; meal vouchers while attending classes;
need-based childcare and healthcare assistance and referrals; and transition scholarships.

3. Lack of Career and Education Information: MSFs have not had the opportunity to
explore their career, education needs and personal interests due to financial, educational and
social barriers. Most MSF are unfamiliar with the process of applying for jobs, college and
financial aid. NNMC HEP will provide: job, life, college & career skills classes; STEM
Academies; transition workshops; and individualized assistance in transition to postsecondary
education/training, upgrade employment or enlist in the military.

4. Lack of Cultural Appreciation: As most HEP students come from culturally rich and
rural communities, we will ensure participants are exposed to other cultures. NNMC HEP will
introduce students to cultural and educational resources, expose them to activities that develop
appreciation and acceptance of others, and help them become more informed and involved in the

community. According to the U.S. Bureau of Labor, individuals without a HSE or high school
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diploma had an unemployment rate of 12.4%, compared to 8.3% for individuals with a HSE or
high school diploma.™ 34% of adults (25+) in the target area need adult education services.™
Given the connection between educational attainment and SES, a clear gap exists for migrant
serving programs in NNM. NNMC HEP will provide opportunities for MSF students wishing to
obtain their HSE, access higher education, and attain financial security. The need for the NNMC
HEP project is evident given the lack of services, infrastructure, and opportunities in NNM for

HSE preparation, especially for MSF.

1.vi. The magnitude of the results or outcomes likely to be attained by the proposed project.

HSE attainment leads to lower unemployment and higher wages, which contributes to the
overall wellbeing of MSFs and their families. NNMC HEP will improve MSFs educational
levels through a varied, multi-level curriculum program that serves the diverse needs of MSF
students. Due to lack of academic preparedness in our region, we will improve educational
levels and enhance employability by improving reading, writing, and math skills through course
specific workshops, individualized instruction, tutoring, test-taking strategies, assessments for
HSE readiness, frequent feedback, career planning and advising, collaborating with internal and
external entities to enhance education development and lifelong learning opportunities. Through
educational and cultural events, students will be exposed to other groups to develop appreciation

and acceptance of others.

2. QUALITY OF PROJECT DESIGN
2.i. Goals, objectives, and outcomes to be achieved are clearly specified and measurable.

NNMC HEP’s goal is to provide MSFs an opportunity to attain a NM HSE through effective
instruction, skills development, and support services, and enter postsecondary education or
training, upgrade employment or enlist in the military through advisement, intemal and external
collaborations and career planning. NNMC HEP will provide direct support services greatly
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needed by MSF as they pursue their HSE and transition. WNMC HEP will enroll 80 MSF each
year with the following target measures: GPRA 1 Measure: 75% of students will attain their
NM HSE credential. GPRA 2 Measure: 75% of all HEP graduates will gain employment or

will be placed in postsecondary education or training, or will enlist in the military.

Defined goals, objectives and actions to meet GPRA 1 and 2 targets include:
Goal 1. Qutreach & Recruitment: Identify & recruit 160 MSFs annually; enroll 80.
Objective 1: Identify eligible students. The Recruiter/Advisor will: contact local school
systems and other agencies; renew and establish relationships with MEP, faith-based, non-
profit and community organizations; advertise in newspapers, radio, & TV. Qutcome:
Establish partnerships with organizations that serve MSF communities. Evaluation: Director
and Recruiter will compile contact information and conduct follow-up calls/interviews.
Objective 2 - Recruit Potential Students. The Recruiter/Advisor will: coordinate and make
presentations at churches, high schools and other organizations; place public service
announcements on local radio and TV stations; attend farmers markets, festivals, & education
workshops; distribute flyers and pamphlets; maintain HEP website; utilize current students and
graduates to recruit new students. Outcome: Make contact with 160 eligible students.
Evaluation: Document number of inquiries, new students, and pamphlets/ flyers distributed.
Objective 3 — Determine/Verify Eligibility of Prospective Students. The Recruiter/Advisor
and Program Specialist will: review students’ applications, collect eligibility documentation,
interview applicants, and record findings; assess students in reading & math through GAIN,
OPT and TABE for Spanish (7" GLE for eligibility); provide verified documentation and test
scores to Director for final approval. Outcome: 80 students will meet eligibility requirements
and be enrolled in the program. Evaluation: Student files will be documented to ensure they
have been reviewed and signed off by Recruiter, Program Specialist, Instructors and Director.
Objective 4 - Enrollment and Orientation. Orientation sessions will be provided at the
beginning of every 6-week term. The Program Specialist will: contact approved applicants;
participate in orientation, review contracts, expectations, & policies; meet with students to
verify & collect signed forms. Qutcome: 100% of all approved applicants will attend
orientation. Evaluation: To ensure that all HEP students understand the requirements and
expectation in order to complete a HSE. 100% of all students will enter into contractual
agreements and complete all the required forms.
Goal 2 - Instruction: Provide resources/instruction to ensure 75% attain a NM HSE diploma.
Objective 1 - Facilities and Classes. Offer instruction in English and Spanish; provide day
and evening classes; secure additional sites as needed. Outcome: Secure classrooms and
facility use agreements with partners. Evaluation: Review student evaluations, feedback from
partners and visit classes/additional sites regularly.
Objective 2 - Provide students with necessary resources to complete the program. Each
student will receive: supplies and instructional materials; need-based transportation, meal,
childcare and healthcare assistance; orientation; HEP handbook, NNMC catalog, career,
college & transition services. QOutcome: Participants will receive the financial and
educational resources necessary to fully engage in the program. Evaluation: Weekly review of
attendance records. Analyze retention data.
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Objective 3 - Provide students with appropriate staff support. HEP staff will: be available
to discuss educational or personal concerns; refer students to collaborative resources; provide
additional classes/tutor sessions and secure additional sites; monitor progress using a Student
Progress Evaluation Form; weekly meetings to discuss student progress, goals and objectives.
QOutcome: As an early indicator of non-completion in the program, maintaining accurate
attendance records and contact with students is crucial. Evaluation: HEP staff attends weekly
meetings to discuss students, GPRA’s, attendance, completion, goals and objectives. Obtain
student feedback, evaluations and GPRA numbers.

Objective 4 - Provide students with appropriate instruction. HEP staff will: assess and
place each student in the appropriate level/class; implement curriculum developed for the
program’s progressive tiered semester; provide Skills Mastery, STEM Academy and adaptive
technology classes; develop individual learning and career/transition plans for each student
and remediate as needed; develop alternate/additional diagnostic tools as necessary; provide
students with group and individualized instruction. Outcomes: 75% of enrolled students will
successfully attain their HSE. Evaluation: Director, Instructor evaluations are favorable.
Review student data to asses assessments on a regular basis and receipt of a NM HSE diploma.
Objective 5 - Provide services necessary for receiving a HSE. Instructors will assess
student’s readiness for HSE using OPT; Program Specialist will schedule students for HSE
testing with the NNMC GED Examiner upon written approval by Instructor; testing guidelines
and required testing documentation will be provided; scores will be provided to the HEP
program when available; alternative instruction will be provided to those who do not pass.
QOutcome: 100% of prepared students will take the HSE test. Pass rate will be 75%.
Evaluation: Number of students taking and passing the HSE will be documented.

Objective 6 - Provide cultural and educational opportunities. HEP staff will: engage
students in two cultural and educational events each program year; encourage students to
participate in the SW Student Leadership Conference; coordinate volunteer opportunities;
encourage student participation/involvement in student committees. Outcome: 100% of
students will be invited to participate in cultural and educational activities. Evaluation:
Obtain student feedback on events as well as suggestions for future events.

Objective 7 - Parent/Family Involvement. To increase HEP students’ success in the
Program, parents/family will be invited to get involved in the students’ education. HEP staff
will provide parents/family with: information on program requirements; the HEP Handbook of
policies and procedures; invitations to attend orientation and cultural activities; and graduation
banquet. QOutcome: Ensure that parents/family are encouraged to participate. Evaluation:
Number of parents/family participating in HEP events will be documented.

Goal 3 ~ Retention: All HEP students will receive personal, academic, and career counseling. |
Recruiter/Advisor and Skills Instructors will: provide goal setting advisement; transition
guidance to post-secondary/training, employment and military, and services to all students;
provide job, skills, college & career workshops and transition services; and provide
professional referrals. Outcome: 100% of all students will be advised on goal setting. 100%
of participants receiving their HSE will receive transition services. Evaluation: Have students
evaluate retention and transition services. Assess student outcomes for success/retention.

Goal 4 - Invite local business owners and college faculty to speak about workforce and
post-secondary opportunities.

Recruiter/Advisor and Instructors will: invite academic faculty and guest speakers to promote
post-secondary enrollment; coordinate workshops with Developmental Education; DWS
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enroliment sessions; and offer tours of campus programs. Outcome: 100% of students will
artend workshops and Skills classes and STEM Academy. Evaluation: Student attendance
records and student evaluations.

Geal 5 — Transition: 75% of all HEP graduates will be placed in postsecondary education or
training, obtain gainful employment or enlist in the military.

Objective 1 - Determine needs and interests of students. The Recruiter/Advisor will:
develop goals and timetables with students; assist students in selecting areas of interest and
identifying colleges/programs; assist with applications, registration, financial processes.
QOutcome: 100% of all students will complete goal and career plan. 75% of all HSE graduates
will participate in transition services. Evaluation: Review the student goals/timetables and
areas of interest regularly. Students will evaluate the effectiveness of assistance and transition
services provided at the end of the program.

Objective 2 — Generate interagency linkages. HEP students will be provided: counseling,
guidance, and legal service information; participate in workshops from the DOL, NNMC,
community businesses and health organizations; and receive support from additional
interagency HEP linkages. Outcome: 100% of students will receive and participate in service
information presentations and workshops. Evaluation: Student feedback.

Objective 3 - Assist students with post-secondary placement. To facilitate and promote
enroliment in vocational and post-secondary education, the Recruiter/Advisor will: coordinate
with EOC, CAMP and Financial Aid to provide workshops; schedule COMPASS workshops;
and meet individually with all students to complete transition requirements. Outcome: 100%
of all HSE graduates attending post-secondary education or training will have assistance in
completing the necessary financial and application requirements. Evaluation: Follow-up on
college placement statistics. Students evaluate services.

Objective 4 - Assist HSE graduates with career placement. The Recruiter/Advisor will:
schedule workshops with NMWS and assist students with applications for career
opportunities; invite professionals to discuss career opportunities and requirements; meet
individually with students to assist in the completion of job applications, cover letters,
resumes, personal statements. etc.; and refer students to employment agencies. Ouicome:
Students needing gainful employment will be provided with career placement assistance.
Evaluation: Review records for employment with DOL and student follow-up surveys.

Objective 5 - Provide HSE graduates with military service opportunities. The
Recruiter/Advisor will: invite local recruiters to provide workshops. Outcome: Students that
participate in military service workshops will evaluate their effectiveness. Ewvaluation:
Follow-up with recruiters for enlistment numbers.

The program’s evaluation plan will provide ongoing feedback from students and staff to
ensure continuous improvement of services and attainment of goals and objectives. Improvement
will be built into every level of the program to ensure high quality service and openness to new

ideas. The Program Design establishes a framework for clearly defined goals and objectives with
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actions and measureable outcomes. To ensure achievement of the program’s goals, evaluations

serve as an accountability process.

| 2.ii. The design will successfully address the needs of the target population. |

Outreach and Recruitment: NNMC HEP is a commuter program accessible to MSF and
their immediate family and understands the barriers they face. We will serve participants who
work, have children, or face other barriers that conflict with traditional ABE programs. We will
have a full-time bilingual recruiter to identify eligible students, provide bilingual materials, assist
students with application processes and collaborate with entities that serve MSF. Upon
completion of eligibility requirements, students with the greatest need will have the first priority
to participate in the NNMC HEP program (#1 low-income and first generation college student,
#2 individuals with disabilities, and #3 single parents).

Instruction: The proposed program is designed for participants at different grade levels and
academic needs. Content will be delivered in Spanish and English and offered in the day and
evening. Faculty and staff are bilingual. Prior to class placement, students are required to attend a
week long math and language arts skill building workshop. Terms are divided into intensive,
progressive sessions (HSE 1: 7" — 9™ GLE and HSE II; 10™ - 12™ - test ready). Programs of
study are developed using appropriate skill level assessments and Student Educational Plans, At
the end of a term, students will be post-tested to determine areas of instructional focus,
progression and HSE readiness. Students will be provided with at least 20 hours of subject
instruction each week and an additional 10 hours of Skills Mastery Classes, computer
technology, STEM Academy and tutoring sessions. Students needing more help will meet with

instructors and tutors and discuss/change their Student Educational Plan. Computer technology
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instruction is integrated into each subject area class, as well as a separate skills class, to provide
support in the areas most needed for HSE testing as well as college and career readiness.

Financial Support Services: In light of the increasingly high number of single-parents and
residents without health coverage, need-based childcare and healthcare assistance will be
provided. As most participants will have to drive to and from class, they will receive
transportation assistance and meal vouchers. Books and materials will provided as well as the
OPT and official HSE test fees. NNMC HEP will refer participants to partners for housing,
food, counseling, and other required needs. HSE graduates will receive a transition scholarship
to encourage enrollment in postsecondary education or training.

Supportive Servicess NNMC HEP understands that families affect each participant’s
success; therefore we will emphasize family involvement and learning communities. Each term,
families will be invited to orientation to understand the commitment and benefits of HEP and
earning a HSE. We will provide exposure to cultural events, academic programs, and other
activities for HEP students and their families, which usually are not available to the MSF
community, as well as the graduation dinner, and the SW Leadership Conference. HSE attainers
will take part in advising and career planning to learn about transfer and vocational programs,
explore career and military options, and receive assistance with completing applications,

financial aid forms, and scholarships.

2.iik. The extent to which the proposed project will establish linkages with other appropriate
agencies and organizations providing services to the target population.

Internal community agency partners as well as internal support partners are essential to the
effective delivery of services to HEP participants and the overall success of the project. It is
crucial to maintain partnerships and secure additional collaborations as these bonds not only

provide resources for MSF, but referrals to the project. Highlighted partners include: New
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Mexico Department of Workforce Solutions (employment resources); NM Public Education
Department and MEP (recruitment and resources); Hands Across Cultures (health, education
and well-being); Eight Northern Indian Pueblos (health, education and economic programs);
Inside Out Organization (job development services); and Chimayo Youth Conversation
Corporation (employment skills and projects). The program will continue to work closely with
these organizations, and collaborate with others to generate greater resources (including the
Northern Rio Grande STEM Collaborative and McCurdy Charter School — letters of support
included in appendices); thus supporting the identification, exchange, and use of knowledge to

enhance the capacity of those involved in servicing MSFs.

2.iv. The extent to which the proposed project will increase efficiency in the use of time, staff,
money, or other resources in order to improve results and increase productivity.

Being housed in a four-year college and within the Office of Institutional Advancement
(academic advisement, student success center, ABE, and other grants), the project can benefit
from the college’s infrastructure and support services in various areas. Its placement also fosters
close collaboration with other student outreach and support services serving similar populations,
including sharing of best practices, technical expertise, and educational resources. The availabie
resources which will allow for an increase in efficiency in use of time, staff, money and other

resources are indicated in Table 2 below.

TABLE 2: Available Resources
NNMC ABE Provide additional educational level gain(s) before enrolling in HEP.
Curriculum is shared when appropriate as well as best practices.
NRG STEM Col-lab | Provides HEP students access to coursework to strengthen STEM
academic programs (STEM Academy) as well as provide high-quality
professional development for HEP faculty. (Invitational Priority)

NNMC Math & Provides HEP students additional one-on-one tutoring in essay writing
Writing Centers and math and COMPASS (college placement exam) workshops.
EOC Provides information about post-secondary education opportunities to
adults who are low income and first generation college bound.
CAMP Provides support and retention services to first-year college students
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from migrant and seasonal farm worker families.

Accelerate Technical trainings and job placement.

First Year Promote student success in college and beyond through strategies,
Experience skills, and resources.

Disability Services | Provide consultation services to HEP students and staff. Assist in
Center completing HSE testing accommodation forms.

GED Testing Center | Provides on-site testing as well as additional testing dates if necessary.
EXITO Counseling | Provides students with free on-campus counseling.

i 3. QUALITY OF PROJECT SERVICES |

The NNMC HEP project will provide a comprehensive service delivery plan utilizing the
extensive facilities at NNMC and its high quality personnel to accomplish the project’s goals,
objectives, and outcomes. These objectives, along with their measurable outcomes, have been
established to insure effectiveness and accountability. The measurable project objectives will be
implemented with consideration for each student’s ability to benefit from the services offered, a
project timeline has been set indicating what will be accomplished, and an evaluation plan that

includes formative and summative measurements of the accomplishment of program objectives.

3.i. The extent to which the training or professional development are of sufficient quality,
intensity, and duration to lead to improvements in practices among the recipients.

Staff and faculty are provided professional development opportunities to learn about the
changes, trends, teaching methods and learn from experts in the field in order to grow
professionally; thus better serving student’s needs. Staff and faculty will participate in NNMC’s
three day training at the beginning of each semester (FERPA, Title IV, procurement, etc.). Staff
will attend a one-day workshop at the beginning of each term to plan the instructional strategies
and support services for incoming HEP students. Faculty will participate in a one day NNMC
STEM faculty training the beginning of the academic year to leam about innovative and hands-
on teaching strategies that will lead to instructional improvement. Two staff members will

participate in the three day National HEP/CAMP Conference, and all staff will participate in the
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two day New Mexico Adult Education Association annual conference to learn about best
practices that can be incorporated in to the program, and if feasible, the Mountain Plains Adult
Education Association Conference. The director will attend the three-day OME Director’s
Meeting and New Director’s meeting in Washington D.C. If feasible, two instructors will attend
the two-day National Commission on Adult Basic Education Conference. Instructors will
participate, along with up to eight (8) students, in a two-day Regional HEP/CAMP Student
Leadership Conference. Staff and faculty will also have the opportunity to participate in on-line

courses provided by the field and OME.

| 3.ii. The extent to which the services provided are focused on those with greatest needs. B

In addition to a large population of MSFs, the target area also experiences high rates of
poverty, unemployment, drop-outs and low educational levels. These students are considered to
be among those with greatest needs. The project will accept students at the Va grade level.
NNMC Disability Services Center and EXITO Counseling Office will provide services for
students requiring accommodations and recommendations. The project will also develop
Individual Educational Plans for each student and provide continual review of the Plan, goal
setting and tracking of student progress. Utilizing an Early Alert System, the program will be
able to identify students in need of additional/individualized support. Weekly staff and student
update meetings will enable us to identify students in need of additional support. Instructors will

meet with students one-on-one every three weeks to discuss progress and any issues.

| 3.iii. Services provided will lead to improvements in the skills necessary to gain employment. |

The program is designed to not only provide subject knowledge in reading, writing, math,

science, and social studies, but also provide students with communication and leadership skills,

Northern New Mexico College-HEP PR/Award # S141A1500A@pendix 1 — Bibliography - Endnotes 14
Page e28



computer skills, employability skills, and goal-setting for success through our Skills Mastery

Classes, STEM Academy, as well as educational events and activities (Table 3 below).

TABLE 3: Improvement in Employment Skills
Life & Job Skills Curriculum: Identifying personal skills; professional dress; work ethics;
time and stress management; managing money; following and giving direction; interpersonal
skills.
College & Career Skills Curriculum: Identify career interest areas; cover letter and resume;
interview skills and mock interviews; and college and academic planning and exploration.
Leadership 101/First Year Experience: Developing non-cognitive skills; cultural awareness
and diversity; involvement and integration with community.
NNMC Events, Activities and Workshops: At NNMC’s Career Days, health fairs, and
workshops students will gain valuable career development and job availability information.
Computer Technology Class: Computer keyboarding and navigation; exploring the web; e-
mail; internet using web-based and teacher-facilitated curriculum; and file management.
STEM Academy: Enhance critical/investigative thinking and reading/writing skills, as well as
knowledge about their future choices and careers.
Individual Counseling/Advising: The Recruiter/Advisor will assist students in identifying
their personal, academic and career needs.
Educational and Cultural Events: Ficld trips to educational institutions, cultural and

historical sites will complement classroom instructton. Up to 10 will attend the SW Leadership
Conf.

| 4. QUALITY OF PROJECT PERSONNEL |

The full-time bilingual HEP staff will consist of: Project Director, two degree level
Instructors teaching science, social studies, math, language arts and reading; a Recruiter/
Advisor; and a Program Specialist. Part-time staff will include adjunct faculty and tutors. Should
a HEP position become vacant, the search process will comply with NNMC’s hiring policies to

ensure applicants from traditionally underrepresented groups are given full consideration.

| 4.i. Qualifications, including relevant training and experience, of the project director. I

HEP Director, Shari Jobe, has over 15 years of experience working with multi-ethnic HSE
students in her capacity as an ABE Director and previous HEP Director (2013-2014). She has
five years’ experience as Executive Director in charge of providing professional development to

NM ABE programs and two years’ experience in TRIO SSS where she provided advising and
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counseling to first-generation college, low-income and disabled students. She is a certified test
administrator in Wonderlic GAIN, TABE, WorkKeys and CASAS, and is certified in LACES,

Leadership Lffectiveness, principal investigator, and conflict resolution.

| 4.ii._The qualifications, including relevant training and experience of key project personnel. |

The NNMC HEP staff is highly trained and experienced in serving underrepresented
minorities, and each is sensitive to and aware of the unique characteristics and needs of MSFs.
NNMC maintains detailed hiring policies to ensure thorough recruitment, screening and
evaluation of all personnel, and is committed to equal employment opportunities. Key Project
Personnel are in Table 4 below. All personnel are bilingual in Spanish. Other essential program

staff will include adjunct faculty and tutors. Resumes and job descriptions are in the appendices.

TABLE 4: Key Project Personnel
Lead Full-time Instructor Geri Irving - 15 years of HSE instruction experience in all subject
areas, as well as 14 years of ESL instruction, holds a B.S. in Economics and TOEFL
Certificate. Her certificates include Making Textbooks Talk (active instruction), Teaching
Muiti-level Classes using Multiple Intelligences and Power Path Leaming Differences. She is
a certified test administrator using TABE, CASAS, and Wonderlic GAIN.
Full-time Instructor Jeffrey Hornstein-12 years of teaching and tutoring experience in
English and Spanish, holds a B.A. in English and a TESOL Certificate. He has presented at
several ABE Conferences: "Engaging English: Teaching English in a Bilingual
English/Spanish Program™ and “Transforming Adult Education...Exceeding the Limits.”.
Certified test administrator in GAIN.
Full-time Recruiter/Advisor Tobe Bott-Lyons - 6 years of HSE instruction, 7 years® as
Deputy Director of YouthWorks, 4 years’ experience adjunct instructor (STEM), and holds a
B.A. in Cultural Studies and minor in Education.
Full-time Program Specialist Robin Duran-14 years’ experience working with HSE
students, holds a B.A. in Business Management, 1s a certified test administrator in TABE,
Wonderlic GAIN, CASAS, and holds certificates in LACES database, NRS, basic
bookkeeping, at-risk students, and domestic violence training.

5. QUALITY OF MANAGEMENT PLAN
5.i. The adequacy of the management plan to achieve the objectives of the proposed project on
time and within budget, including clearly defined responsibilities, timelines, and milestones.

NNMC HEP will achieve its objectives on time and within budget by following a

management plan with clear responsibilities, timelines, and milestones for project
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accomplishment. The HEP Director is ultimately responsible for all project activities. The
Director reports directly to the VP of OIA and the Director and the VP will meet monthly to
ensure accomplishments of the project goals are being met. NNMC HEP’s budget conforms to
federal regulations and effectively uses resources to achieve project objectives. Purchases, travel
requests and reimbursements, personnel hires, and budget changes require approval by the VP
and the Grants Manager (GM). Internal expenditure records will be reconciled monthly by the
Grants Accountant (GA).

The GM, HEP Director and Program Specialist will maintain an intermal accounting system
of all expenditures, with official expenditure records maintained by the Business Office & GA.
HEP will adopt NNMCs audit schedule. The HEP Director will be responsible for personnel
management. Weekly meetings will allow staff to review benchmarks. At the end of each six
week term, HEP staff will use data tracking reports, and analyze student progress and needs, and
adjust services as needed. The Program Specialist and the Recruiter/Advisor will be responsible
for the student database record system that contains information, such as personal and academic
history, attendance, stipend information and referral information. The Director will work the
staff to ensure that the program follows a schedule of orientation, imstruction, testing, and
advising that will serve 80 students. HEP will offer instruction and services during four 6-week
terms spanning from August to early June. In late summer, the Recruiter/Advisor will begin
student recruitment and outreach to community partners and NNMC programs and will be
ongoing. Throughout the year, faculty will develop and refine curriculum and identify ¢lassroom
resources. These responsibilities and milestones ensure NNMC HEP meets its enroliment
objectives, graduates at least 75%, and ensures 75% of HSE eamers continue in post-secondary

education or training, upgrade employment or join the military.
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Outreach, Recruitment and Identification: Student recruitment is ongoing beginning in
June. From a pool of 140 applicants, using the GAIN, OPT, TABE to assess readiness and
after certifying eligibility and need assessment, we will recruitment and identify 80 HEP
participants per year. Responsibility: HEP Director, Recruiter/ Advisor, Faculty & Staff.
Activities/Milestones: Weekly meetings, recruitment plan, outreach scheduling & tracking,
student file documentation, GAIN/TABE and OPT scores. Timeline: Recruitment plan in
place prior to beginning of academic year. Recruitment and assessments ongoing,

Instruction & HSE Completion: 75% of participants will attain a HSE. Responsibility:
HEP Director, Lead Instructor. Activities/Milestones: Curriculum designed. Timeline:
Prior to the beginning of the academic year and reviewed after a 6-week term. Responsibility:
HEP Director, Recruiter/Advisor, Faculty & Staff. Activities/Milestones: Orientation/ class
schedules are provided (beginning of each 6 week term), student education & career plans on
file, weekly meetings, instruction/tutoring begins (student attendance, evaluations, feedback,
& progress reports). 100% of students receive support services and participate in cultural/
educational events (student attendance, evaluations and feedback). OPT (scores, feedback &
additional services if needed). Schedule HSE exam (HSE certificate issued). Timeline: On-
going.

Transition Services: Provide advising, resources and referral to assist 75% of graduates in
transitioning to post-secondary or training programs, upgrade employment or enlist in the
military. 100% of students will participate in skills classes, career exploration, financial aid
and college prep workshops. 75% of graduates will complete financial aid and scholarship
packets. Responsibility: HEP Director, Recruiter/Advisor, Faculty &  Staff.
Activities/Milestones: Skills classes (feedback & outcomes), financial aid/scholarship,
CAMP, EOC, Workforce Solutions, and military workshops (attendance records, evaluations,
feedback, outcomes, and documentation of transitioned students to post-secondary, training,
job, military), weekly meetings. Timeline: On-going.

| 5.ii. Procedures for ensuring feedback and continuous improvement. ]

Feedback and continuous improvement are built into every stage of the management plan,
Weekly HEP staff/student update meetings, weekly and monthly OJA meetings, and bi-annual
HEP Advisory Committee meetings ensure that staff, community partners, NMCC
administrators, and participants have input. The most effective method of recruitment, retention,
and follow-up is personal contact with students; thus every student will have consistent,
supportive contact from all HEP staff. Instructors and Recruiter/Advisor will provide students
with supportive feedback and strategies for improvement during office hours. Instructors and

tutors will meet regularly to review instruction practices, student work and other instructionai
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issues and improve instruction when necessary. This type of informative evaluation is ongoing

and improvement is continuous.

5.iii. Extent to which time commitments of the project director and principal investigator and
other key project personnel are appropriate and adequate to meet the objectives.

The NNMC HEP project will exist under OIA with other grant-funded student service
projects. The VP of OIA is the PI, serving pro bono. The VP will work closely with the
Director to ensure the project meets its objectives on time and within budget. Below are the key

personnel time commitments, adequate to meet the proposed project objectives.

Principal Investigator: The PI is pro-bono. Provides high-level support and mentoring.
Director: 100%. The project director oversees administrative and budgetary management,
including staffing, services, evaluation, and reporting.

Instructors: 2 100% instructors (1 lead). Instructors teach assigned subjects by preparing,
formulating, executing, and evaluating lessons; prescribe and monitor progress on STEMs;
maintain and manage their classrooms as creative learning environments; monitor students’
academic progress and assessments; maintain student and academic performance attendance
records; course scheduling, and supervision of adjunct faculty and tutors.

Recruiter/Advisor: 100%. Markets HEP, travels throughout the NNMC district to present
and meet with farmworkers and families, coordinates with community partners, assesses
applicants both academically and for barriers, provides academic and career advising, contacts
participants to monitor progress and needs. Administers intake and OPT assessments; assists
with orientation and career workshops, assists with educational and cultural events.

Program Specialist: 100%. Assists the Director with budget administration and control,
responsible for specialized recordkeeping and database management and information-
gathering projects and tasks, serves as an internal and external operational/administrative
liaison, and participates in the development and implementation of program projects.
Part-time/Hourly Staff: Adjunct faculty, tutors, and office staff will be hired as needed to
offer one-on-one and small group tutoring as well as office help.

| 5.iv. The adequacy of mechanisms for ensuring high-quality products and services. ]

A HEP Advisory Committee will be created to ensure high-quality products and services are
brought to the operation of the project, recommend service delivery improvements to HEP stafT,
and generate additional HEP support at NNMC and in the community. The six member
Committee will be chaired by the HEP Director and convene quarterly. Members will include

current and former HEP students, parents, NNMC staff, faculty and community members.
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Student surveys will be provided to the Council with project feedback. The Advisory Committee
along with the management timeline, project design, and the plan for continual improvement of

services are methods by which NNMC HEP ensures a high-quality program for each participant.

[6. ADEQUACY OF PROJECT RESOURCES |

NNMC is supportive and places a high value on the HEP proposal. HEP students will have
full access to the facilities and services NNMC has to offer. Additionally, HEP students will
enjoy unique and specialized services provided to them by the highly trained HEP staff and

NNMC faculty.

6.i. The adequacy of support, including facilities, equipment, supplies, and other resources,
from the applicant organization or the lead applicant organization.

NNMC’s available resources for the successful operation of the HEP Project are as follows:
Facilities: NNMC will provide HEP with four staff offices (Director, Program Specialist and
Recruiter/Advisor, and Instructors), tutoring room/conference room, a reception area, and two
classrooms with ample room to accommodate 24 students. Also available is the Student Success
Center’s computer lab and instructional area. Equipment: NNMC will provide a copy/fax
machine and classrooms will be equipped with TV monitors/DVD players/projectors. Supplies:
Classrooms and offices will be fully furnished. HEP staff will have computers with fuil access to
the computer network, including site licenses for Microsoft applications and technical support.
Other Resources: The NNMC GED Testing Center will provide additional testing dates as
needed for HEP students. The Math and Writing Centers will provide tutoring, The STEM Col-
lab will provide classes/workshops and professional development for instructors. NNMC has a
certified on-site counselor and referral services for students. NNMC’s Public Information Office
assists in designing brochures, recruitment materials and press releases, and the HEP-dedicated

website page. The HEP program will be provided with administrative support services.
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the implementation and success of the project.

6.ii. The relevance and demonstrated commitment of each partner in the proposed project to

Community agency partners as well as internal support partners are essential to the effective

delivery of services to participants and the overall success of the project. NNMC has numerous

collaborations and commitments from government, educational and workforce agencies, health

services organizations, higher education, non-profit, and local businesses. These partners have

pledged to help recruit participants, provide information about careers and military service,

provide vital services like housing, childcare, and health care and assist HEP students in

obtaining gainful employment.

Partner/Collaboration

Commitments

Coalition for Literacy*Let’s Read

Offers literacy education and support

NM Higher Education Department, ABE
Division*Public Education Department of
NM*NM Migrant Education Program

Refers students to HEP; offers assistance to
migrant families; provides training and
materials; assists HEP with data collection.

RAC Outreach and Prevention Program*Las
Cumbres Community Services*NM Legal
Aid*Espafiola Food Pantries*Crisis Center of
NNM*NM Supplemental Nutrition Assistance

Assistance with housing, food, utility bills,
injustice and inequality, and other social
and human services. Provide training
materials. Provide support services.

Espafiola Teen Center*8 Northemn Pueblo’s
QOutreach Center*Hands Across
Cultures*YMCA*RA and Santa Fe School.

Student referral; youth development and
leadership; after school programs; offers
services and support to migrant families;

El Centro Familia Health*Espafiola Dental
Clinic*La Clinica De Rio Arriba*La Clinicas
del Norte*NM Health Insurance Exchange

Provide free or low-cost dental/health care
and referrals; provides health education
focused on prevention and wellness.

NNMC Communications & Marketing

Provides free advertising

UNM-Los Alamos & Taos Branches*SF
Community College*UNM-Albuquerque

Provides information, tours, advising and
referrals.

NM National Guard*NM Workforce Solutions*
Accelerate Program*NM Human Services
Dept.*Espaiiola Chamber of Commerce

Provides training, job opportunities,
upgraded employment, military service, and
small business creation and development

potential significance of the proposed project.

6.iii. The extent to which the costs are reasonable in relation to the objectives, design, and

The proposed budget is reasonable, cost-effective, and adequate to support the project

considering the number of academic services provided and the quality of project personnel. It
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includes adequate funds to provide excellent recruitment, instruction and tutoring, support, and
transition services that will prepare 80 eligible students annually for success. The HEP Director
will dedicate 100% of her time to ensure services are adequately administered. Funds for full-
time instructors (1 HSE in Spanish) enable proper instructional services. The 100%
Recruiter/Advisor and 100% Program Specialist ensure student support services are being met.
The second area of greatest expense is direct student assistance (transportation, meals, HSE

testing fees). Materials and services are budgeted based on actual costs.

| 6.iv. Costs are reasonable in relation to the number of persons to be served and benefited. |

NNMC HEP proposes to serve 80 students at an average annual cost of $5,765 per
participant (national average cost for 2012-2013 was $5,874) and is based on the amount of
instruction and services needed to serve MSF. The largest portion of the budget is for personnel
costs, adequate to atiract/maintain qualified staff, followed by direct student services. Costs are

reasonable in light of the benefits to students and society due to increased eamning potential.

6.v. Potential for incorporating project purposes, activities, benefits into the ongoing program
of the agency or organization at the end of Federal funding.

Effective curriculum and instructional best practices are the most sustainable activities.
NNMC’s ABE program continues to implement practices that proved to be effective by our past
HEP project. We plan to collaborate with regional secondary schools to expand access to and
implement such practices. Effective curriculum is also embraced by the College’s developmental
faculty as HSE attainers show a decreased need for remedial instruction. Additionally,
transitional skill building remains integral to our existing HSE prep activities. Inevitably, access

to these services decreases significantly when project funding expires.
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7. QUALITY OF PROJECT EVALUATION
7.i. The extent to which the methods of evaluation are appropriate.

Evaluation strategies measure progress toward outcomes and objectives, use qualitative and
quantitative measures, and with formative evaluations and outcome with summative evaluations.
Data will be collected about recruitment and applications, applicant eligibility, educational needs
and aftainment, barriers to participating and benefiting from services, and observations about
applicant modification, goals, and additional needs. This data ensures NNMC HEP is recruiting
appropriately and is matching services to community needs. Data will be collected about student
progress, attendance, test scores, use of services, and HSE test scores. Instructors will monitor
progress and recommend additional services as necessary. Daily interactions address other needs
and ensure participants are referred to appropriate services. Data will be collected as students
earn HSEs and take part in follow-up services, and transition to post-secondary or training, job
improvement or military service. HEP staff will use a detailed calendar showing HEP
objectives, activities to obtain each objective, evaluation criteria, staff responsible, deadline, and
method of feedback. This will result in evaluations providing feedback and improvement.
Student satisfaction will be measured periodically through written evaluations of specific
program services and as they exit the program. Weekly staff meetings will include regular
updates on progress toward meeting project objectives, as well as evaluations of the effectiveness
of specific strategies. Monthly, the HEP Director and the VP will review progress toward
meeting project objectives and strategies needed for improvement. The HEP Director will meet
with staff to review student evaluations and data collected to identify areas of services and
processes that need improvement and include them as an action plan item that will be provided to
the VP. A comprehensive evaluation at each stage is integral to the HEP Program. Evatuation

will take place at four levels and is formative and summative in scope. Results of the analysis of
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the formative elements are used to make corrections and changes during the academic cycle.
Results of the summative evaluation are analyzed to determine the overall effectiveness of the

project initiatives and of the overall program to determine if program goals were achieved.

| 7.ii. Methods of evaluation provide for examining the effectiveness of project strategies. |

NNMC HEP will conduct formative and summative evaluations. The Director will monitor
staff to ensure daily and weekly progress and will continually evaluate progress toward outcome
via assessments, intake and exit interviews, assessments, records of services and disbursements,
community input, follow-up calls, employer contacts, and data. Data will be analyzed quarterly
to inform recruiting strategies, partnerships, instruction and tutoring, hours of operation, or other
services critical to student success. An external evaluator will provide additional perspectives
essential to promoting increased effectiveness of project strategies. The external evaluator
(Javier Gonzalez, ABAC) will annually review all aspects of the program’s operations;
compliance with eligibility criteria, need, services provided, and outcomes; interview program
staff and students; classroom observations; review of student satisfaction surveys; and progress

toward benchmarks established for each objective.

7.iii. The extent to which the methods of evaluation will provide performance feedback and
permit periodic assessment of progress toward achieving intended outcomes.

Internal evaluations, comments, suggestions and recommendations made by students and
Instructors will be used to continuously adapt the program’s practices as appropriate. Additional
working teams will be used to identify and problem-solve issues and improve functions. An
annual evaluation, using an external evaluator, will provide feedback pertaining to the
effectiveness and quality of services being provided, and attainment of the program’s goals and
objectives. Level One will measure student satisfaction with the program using student surveys:

enrollment and orientation evaluation; Instructor evaluations; and transition services evaluations,
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which provides end-of-term program evaluation. Level Two will measure student learning and
academic success after participation in the program, and will compare overall score averages and
length of participation in classes. Individual student progress evaluations will take place every 3
weeks. Level Three will measure the program’s impact on retention, graduation and transfer
rates for students who participated in the previous year and determine yearly improvement.
Level Four will measure success in fostering an institutional climate supportive of student
success and to ensure that an environment that fosters academic progress has been established.

Table 5 below summarizes the various evaluation elements.

Table 5 Evaluation Components Summary
Level: Student Satisfaction. Data Collected: # of students who participate in the program.
Collection Method: Program Records. Time Frame: End of each semester. Data
Collected: # of students who participate in class, skills training workshops, tutoring, and
cultural activities. # of students who are satisfied with program elements and activities.
Collection: Student surveys and student interviews. Time Frame: End of each project
activity. Use: Recruitment and advisement of students. Expected Qutcomes: Effective
utilization by HEP eligible students. 80% above average satisfaction with the program.
Level: Academic Preparation. Data Collected: Intake Assessment. Collection Method:
Test scores. Time Frame: Beginning of each term. Data Collected: End of 6 week term
assessment. Collection Method: Post-test scores tracking system. Time Frame. End of
each term. Data Collected: Faculty feedback. Collection Method: Faculty/student
evaluations, educational plans & weekly meetings. Data Collected: OPT. Collection
Method: Test scores. Time Frame: End of each term. Data Collected: HSE credential.
Collection Method: Test scores. Time Frame: End of each term. Use: Determine changes
to structure or activities. Expected Outcomes: 80% will attain HSE & prepared to transfer.
Level: Impact on retention, graduation and transfer rates. Data Collected: # of
participants who receive a HSE. # of students who transfer to postsecondary institution or
training program, obtain gainful employment, or join the military. Collection Method: HEP
records, test scores, & tracking system. Time Frame: End of each semester. Use: Determine
if retention, HSE completion and transfer rates of HEP students have increased. Expected
Outcomes: 80% receive HSE, 75% transfer, enter gainful employment or the military.
Level: Impact on NNMC’s ability to assist HEP students transferring into post-
secondary educational programs. Data Collected: # of students who apply and are
accepted into NNMC programs. # of students that receive scholarships and financial aid. # of
students who graduate with certificates, AA or BA/BS. Collection Method: NNMC
enrollment, financial aid and graduation records. HEP student tracking system. Time Frame:
End of each prant year. Use: Determine what other resources are needed to assist HEP
students to succeed. Expected Qutcome: Infrastructure that supports increased numbers of
HEP students succeeding in college.
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Sari (Shari) Jobe

(b)(6)

PROFESSIONAL STRENGTHS

Excellent project management and organizational skills

Extensive knowledge of planning, designing, producing and analyzing projects
Expertise in event planning, markedng and public relatons

Strong budget development, implementation and management abilities
Excellent leadership and problem solving skills

Building and retaining excepuonal staff and creadng excellent work environment
Strong and effecdve oral and written communication skills

EDUCATION

12/ 1982
Bachelor of Science in Journalism with an emphasis in public relatons

Neortbers Arigena Usiversity Flagstaff, AZ

EMPLOYMENT

8/2013 — Present
HEP/ABE Director Northern New Mexico College Espadola, NM

Responsible for the development, implementaton, and execution of the HEP and ABE program goals and
objecnves of the project proposal;

Developed and implemented a student recruitment plan that includes formal partnerships with local public
school districts, and local and state government agencies;

Developed and implemented program policies and procedures manual;

Developed and designed program promotional and operational materals such as the HEP student
handbook, applicanon, flyers and brochure;

Leads the collaborative development of GED curriculum;

Developed and responsible for a transidon system in which students matriculate to advanced employment
opportuniues, postsecondary, vocational or training programs, or enlist in the military;

Provide immediate oversight for project staff and faculty.

Developed and implemented a formatve evaluanon process for all faculty that measure instrucnonal
effecnveness;

Developed and oversees a project evaluation plan aimed at contnual project improvement;

Provides administrabive and fiscal oversight for the grant;

Prepares and snbmits annual and interim project performance reports to the Office of Migrant Educabon;
Mainrains project compliance with federal and state grant requirements, rules, and policies.

972010 - 7/2013
Co-Director WEBS Inc. Santa Fe, NM

Co-developed a state-wide professional development service delivery model to provide training,
consultanon, and leadership to Adult Educanon directors, coordinators, teachers, dara technicians, and
literacy volunteers;
Responsible for the implementation and analysis of state-wide initiatives (Learning To Learmn ® student
success pilot project and scale-up and Understanding by Design ® (UbD) sustainable training model for
ABE/ASE and ESL teachers) and project deliverables;

Sari Jobe

n
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Responsible for co-wnting contract extension requests, BARs, Quarterly Reports, and Annual Reports for
the professional development contract with WNMHED ABE Division;

Responsible for the design, development, prometion and delivery of numerous state-wide and regional face-
to-face and online trainings;

Co-developed Integraven to Technology ininanve for reachers (prepanng for the GED 2014),

Developed and co-developed numerous professional development en-line trainings/webinars for JAdule
Education directors, teachers, data technicians and literacy volnnteers using Free Web Meetng, GoTo
Meeung, GoTo Training, GoTo Webinar, Skype, Wiggio, and Open Meeting software programs;

Prepare monthly budgert expenditure reports, claim reimbursements, justfications and budget summaries,
and monitor the annual project hudget;

3/2008 - 6/2010
Bxecutive Director WNew Mexico Aduit Education Arsociation Lor Alamor, NM

»

Responsible for managing the WA Title 11 Srate, Federal and El/Civies grants, including; extension
requests, BARs, Annual Reports, and carry over funding for the 501(¢)3 organization;

Planned, developed, and provided a professional development system for 28 New Mexico Adult Basic
Educanon programs, personnel, and 526 associanon members;

Developed, directed, and delivered the ABE Diwision Annual Conferences {over 200 attendees) for 2008
and 2009;

Developed, directed, and delivered Teacher’s Institute for 2008, 2009 and 2010

Responsible for student leadership, including legislative awareness and advacacy. Developed, directed,
and delivered the ABE Day at the Roundheuse Student [L.eadership Project;

Planned, developed, and provided regional, group and state-wide wanings, workshops and events;
Facilitated in the design of a state-wide managed enrollment model;

Approved and monstered budget expenditures and revisions, monthly claim reimbursements, jusuficanons,
and budget summaries;

Developed, documented, and presented program teports and event evaluadons to Executive Board,
NMHED, membership, and contractors, when appropriate;

Developed all organizanon business forms, policies and procedures;

4/2005 - 2/2008
ABE Dirscior Usnépersity of New Mexico-Los Alamos Branch Loy Alamor, NM

Responsible for managing the WIA Title 1T State, Federal and El/Civics grants, including: extension
requests, BARs, Annual Reports, and carry over funding;

Responsible for writng grant proposals and submitting dmely and accurate reports for the funded projects.
UNM-LA ABE programs received LANI, Foundaton granes during my employment;

Managed and supervised five (5} ABE sites, fifteen {15} instructors, six (6) staff members, and ten (1)
volunieer tutors. Also responsible for hiring and training staff;

Redesigned the programs’ assessment and accountability systems;

Oversaw the development and delivery of site instuctonal programs in alipnment with the New Mexico
Higber Educanon ABE Statewide Plan;

Expanded class offerings to meet the needs of the community by designing and implementng work place
ESL. programs;

Analyzed and evaluated program performance data in keeping with required statewide performance
requirements and making adjustiments as necessary;

Prepared menthly expenditure reports, quarterly insnrunon spreadsheets, annual grant budget request, end
of-year state and federal reports;

Maintained audit books, program/project files and records, and other relevant university, state, and federal
policies and procedure manuals. Maintained records and provided database entry back-up on student and
program acdvines;

Sari Jobe
]

PR/Award # 5141A150012
Page e42



*  Coordinated and conducted insuctor, tutor, and administranve workshops, wainings and student
orentatons;
*  Developed and monitored course offerings, additions, changes, and deledons to keep program cutrent;

COMPUTER SKILLS

*  Web 2.0 (Google Applications, web-hosted services, Wiggio, and adapuve technologies)
*  Microsoft Windows, Excel, PowerlPoint and Publisher

*  Some knowledge of Access

*  Inhut Website Design

¢ Anzio Data Formatted Entry System and Distributed Purchasing Systern

*  Qutook and Internet Explorer

s NMLSS and LACES Database Systerns

TRAININGS/SEMINARS/CERTIFICATIONS

*  Leadership Effecuveness (L.E.T.) Certfication

*  PI Grant Certficanon

*  Conflict Resoludon Cerdficadon

*  Emortional Inteligence Certificadon

*  Effective Ways of Becoming a Good Manager Certification
*  Understanding by Design® Train the Trainer Certificate
*  WorkKeys Test Administrator Certfication

*  CABAS Test Administrator Ceruficadon

*  TABE Test Admirusirator Certificanon

*  Wonderlic GAIN Test Administrator Certification

*  Good Manufacturing Practices (GMP) Cerrificarion

*  Time Management Seminar

*  Media & Pnblic Relatons Planning Serminar

*  Business Planning Seminar

®  Markedng Swrategies Serninar

Sari Jobe
3
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Robin L. Duran

Experience

Aug. 2001 —- Prasent. Northern Mew Maxico College Espafiola, NM
Data Technician

= Sustain academic support for 80 - 300 studenis per academic year in  various levelis of
curriculum throughout my career.

Coordinate networking contacts throughout various local, state, federal agencies and similar
program schools.

= Prior to pre-testing, evaluate student academic skills development through diagnostic interviews
and individual assessment of academic strengths and deficits, to include note-taking, study
strategies, time management, test-taking skiils and critical reasoning; interviews, advises and
inspires students to achieve enhanced academic skills.

= Maintain professional office management standards and procedures, efficiently increasing
student recruitment, retention, services and graduation outcomes.

= Supervise and assist instructional support to 20 plus program students daily.

= [nitiate and monitor diagnostic and placement testing to students for program and college entry
levels, o include continuing post-testing.

» Data processing of student records and financial status of program to jocal, state and federal
agencies, within rules, reguiations and laws regarding privacy act and confidentiality.

= Maintain administrative and procedural decisions and judgments on sensitive and confidential
issues.

= Tutor, mentor and provide guidance to program students of diverse cuitural background.

» Coordinate academic and career opportunity lectures and training for students and instructors
alike.

= Data input of departmental fransactions, academic accountabifity and inventory developing
various spreadsheets and data bases.

= Coordinate direct and in-direct recordkeeping for local, state and federal funding agencies in
sustaining excellent audits.

= Create and maintain excellent and efficient management standards in the sustainabiiity of an
accident-free classroom and workplace.

Confinually preform miscellaneous duties to surpass program mission and goals,

1986 — Oct 2001 Sonic Drive-In Espariola, NM
Assistant Manager

* Plan and organize work schedules and area layout to gain maximum efficiency and
productivity, improving time-management and personnel

= Supervise 10 to 15 employees per shift and manage establishment operations

=  Manage multi-tasking operations during peak hours

= Maintain security equipment for a 16—channel video camera system

= Sustain food quality assurance in accordance to the New Meaxico Health and Environmental
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Department Standards
= Accurate accountability of food and paper product inventory
*  Order and voucher food, paper products and beverages through upper management
=  Budget preparation and forecasting techniques using various spreadsheets
*  Document daily automated reporis and schedules.

= Keep an orderly custorner area such as parking lots, discouraging loitering and soliciting on
premises.

* mplement OSHA standards; safe process for food, customers, empioyees, equipment and
facility. Emphasis on safety first.

» Create and maintain exceilent office management standards and automate procedures lo
efficiently increase revenues by 20%.

» Daily office revenue balancing and depositing without discrepancies.

Education

Dec 2014 Northern New Mexico College  Espanola, NM

» Bachelor Degree in Business Administration w/ emphasis in Management
May 2007 Northern New Mexico College  Espanola, NM

» Associates Degree in Business Adminisfration

May 1979 Espancla Valley High School Espanoia, NM

» High School Diploma

interests

Camping and fishing, Reading noveis, Traveling, Bicycling, Computers

Special Skills: Skills and knowledge of value:

= Efficient and knowledgeable in various office equipment:
= 5-line telephone w/ conferencing capability; to include celluiar telephones
= Fax machines
» Copy, Scanner machines (Xerox, HP)
» Calcuiators (Standard, Financial, Engineering)
= Computer Skills:
» Operating Systems: Windows 2000 Professional; XP Professionai, XP-2007, NT 2000

= Programs: Word Perfect Corel Suite; Microsoft Office Suite {(Word, Excel, Power-Point,
Access, Publisher and Outiook); State and Federal Program Software and Data Bases.

= Certified in Laces Data Base; Gain Testing; TABE Testing; Best Plus; CASAS Testing.
= Office Management Skills

= Strong knowledge in Filing Systemns: (Hard-copy, Electronic and Automated) Marks, Alpha
and Nurneric systems

= Strong interpersonai and communication skilis with students, employees, public and
prospective clientai.

= Strong motivational and teamwaork ethics within safety and productive parameters.
= Strong data and records management skills.

» Knowledgeable and understanding of student career and academic advisement principtes,
methods and procedures at program and college levels.
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Tobe Bott-Lyons

(b)(e)

Education and Training:

New School for Social Research (New York, New York)
Graduated 2004
BA - Major: Cultural Studies Minor: Education

Santa Fe Community College Teacher Academy (Santa Fe, New Mexico)
Alternative Licensure Program: Secondary & Special Education

New Mexico Highlands University (Las Vegas, NM)
Master's in Educational Leadership (In Progress)
Anticipated Gompletion: Fall 2015

Other Training:
Project Lead the Way Instructor Academy - Introduction to Engineering Design (2010)

Youth Cultural Competency — Youth Development Research Fund (2007)

University of New Mexico (Albuquergue, NM)

Community and Regional Planning Program

Incomplete Master's in Community Development (39 out of 50 credits)
Phi Theta Kappa Honor Society

Awards:

Education Hero Award - Education Advocate - United Way of Santa Fe County (2012)

Work Experience:

4/14 to Present — Northern New Mexico College (Espanola, New Mexico)
First-Year Experience & Summer Bridge Program Coordinator

Coordination of First-Year Experience Course including: Curriculum Design, Course Instruction &
Facuity Development/Training

Coordination of an eight-week Summer Bridge intensive developmental education & college
readiness program

Supervision of the Student Ambassador program

Development and implementation of a pilot Peer Tutor/Mentor project

Member: Strategic Enrollment Management Committee, Advisement Committee, and Diversity
Council

Other courses taught: Social Studies Teaching Methods (Spring 15), Library Research Skills (Fall
14)

2113 to 4/14 - New Mexico State Personnel Office (Santa Fe, New Mexico)
Career Services - Recruitment Manager

Oversight and coordination of state-wide recruitment for all positions in the classified service
Data management for NEOGOV on-line recruitment system

Development of outreach and recruitment projects including: website, media strategy, community
outreach

Development of an internship program for both college graduates and veterans

Lead special projects aimed at improving recruitment process in collaboration with State agencies
Development of Career Services Bureau policies, procedures and memorandum

Supervision and oversight of recryitmenpt.slafya FAES8d 12
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6/06 — 113 - {YouthWorks! (Santa Fe, New Mexico)
Deputy Director & YouthBuild Program Director {06/09 - Present)

Project Development and Coordination - Design, implementation and supervision of $934,000 US
DOL YouthBuild grant

Program Design and Curricuium Development — Development of a ten-month, highly structured
education and training program for at-risk youth that includes Literacy/Numeracy Instruction, GED
Prep, Construction Certification, Community Service, and Post-Secondary Readiness and Career
Planning & Advisement

Program Administration — Qversight of fiscal and administrative management, all grant reporting
requirements, personnel and partner management (including hiring, professional development, and
daily supervision), development and imptementation of internal policies, standard operating
procedures, and quality assurance measures

Strategic Planning and Organizational Development — Work with Executive Director, Board of
Directors and outside agencies/partners in the growth and expansion of programs and
organizational activities, Represented YW to various boards, panels, advisory groups

Personnel! Management and Administration - Deveiopment of staff job descriptions, directed
recruitment, selection, orientation, training and evaluation of new staff

Development, coordination, and implementation of multiple alfemative education and workforce
devefopment programs for high-risk youth — including: School of Success GED & College
Readiness; nationally-recognized Green Jobs Apprenticeship and Workforce Innovation; Energy
Efficiency & Weatherization; Santa Fe River Restoration; Youth Conservation Corps; and multiple
other job training and career development projects

Fundraising and Development - Over $2.5 million in successful grants written and contracts
awarded; Oversaw organizational growth from $300,000 to $1.3 million apnual budget
Management of muftiple grants and contracts - including budget management, invoicing/billing,
data management and reporting (Federal, State, Local and Private sources), oversight of contract
compliance and quality assurance

Community Outreach & Public Relations - Coordination of annual fundraisers, media and public
relations activities, supervision of social media and website

Logistics — Management of day-to-day operations including planning, scheduling, crisis
management

Case Management, Student Support and Advisement - Provide direct student services related to
case management, crisis intervention, personai development planning, college enrollment and
advisement

Education Director (7/67 - 06/09) Full-time, salaried position

Lead GED Prep and Developmental Education Teacher

Planning, development and implementation of Alternative Education Program, In-School
Prevention Training, Afterschool Programs, and Workforce Development Activities
Coordination of curriculum development & instruction for all programs

Maintenance of student records and related Grant/Contract reporting & evaluation
Teacher and facilitator training

GED instructor & Lifeskills Facilitator {6/06 - 7/07) Part-Time, contrect position

»

Design and delivery of Basic Literacy/Numeracy Skills, GED Preparation and Lifeskills curriculum

8/08 - 511 (Sania Fe, New Mexico)
Adjunct Faculty - Santa Fe Community College {Business and Technologies)

Courses Taught: ENGR 111: Iniroduction to Engineering, and STEM 111: Introduction to Science,
Technology, Engineering and Mathematics.

PR/Award # $141A150012
Page e47



Geri E. Irving

|(b)(6) |

PROFILE

2001-present

2001 School for International
Training, Santa Fe, NM

1991 University of Maryland

1991-1997

Jan 2001-Mar 2008

Aug 2002-Mar 2008

Adult Basic Education (GED and ESL) Instructor with over thirteen
{13) years of professional teaching experience with multicultural
and multilevel learners.

EDUCATION

Attended numerous courses relating to ABE, ESL, and GED
* Certificates available upon request (some noted under Professional
Development section).

Certificate in TESOL (Teaching English to Speakers of Other
Languages).

* 80 hours instruction in methodology

* 20 hours of lesson planning

* 20 hours of ESQOL student teaching of adult learners, class observation
* 10 hours of peer/instructor critiquing of my teaching.

Bachelors of Science in Economics and Management

TEACHING EXPERIENCE

K-12 Substitute Teacher: Substitute taught all subjects K-12,
Ramstein Air Base, Germany, and Rapid City Fublic Schools, Rapid
City, SD

* Jmplemented task-oriented lesson plans and theme-based activities

Lead GED/ESL Instructor-UNM-Los Alamos

* Taught multi-level GED, ESL, and ABE courses

* Developed and implemented curriculum for multicultural adults at
various levels of proficiency

* Prepared theme-based [esson plans, teaching materials, and learning
activities based on students’ needs

+ Rebuilt, and often managed, volunteer tutor program

* Administered assessments and evaluated instructors to ensure
classroom instruction aligned with National Reporting Standards

* Prepared GED students for General Education Development exam and
non-native speakers of English for TOEFL through Grammar, Vocab,
Reading, Listening, Speaking and Writing Skills instruction

* Coordinated/Developed course outlines, lesson plans and classroom
policies

Developmental English Instructor UNM-Los Alamos

* Taught Essay Writing and Reading Comp to college freshmen in the
Developmental English program

s (ollaborated with other UNM-LA English instructors regarding
grading standards, matrices, materials, and goal-setting
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Jan 2009-Present Northern New Mexico College GED Instructor
* Have taught GED prep courses in Math, English Grammar, Essay
Writing, Reading Comp, Science, and Sacial Studies
* Have assessed, advised, and placed students in proper level courses
» Taught a summer community course in ESL (2009).

PROFESSIONAL AFFILIATION Past NMAEA (New Mexico Adult Education Association) board
member (Northern Area Representative-2004,

PROFESSIONAL DEVELOPMENT 2001 - Present

*  LINCS Integrating Technology in the Aduit Education Classreom -4hrs
{(2013)

* LINCS Engaging Adult Learners in Science-2.5 hrs {2013)

= Learning to Learn (May 2012)

* 5 Paragraph Essay (Mar-May 2012)

*  GAIN Assessment certification (Jul 2012)

+ Bridges to Practice Professional Development training
{Oct 2005)

* BEST PLUS training, (ESL assessment) (Oct 2005)

* Professional Development Foundations Course
(Apr 2004)

s Laotest Trends in Teaching Pronunciation (2003)

* (CASAS training, (ABE assessment) (Nov 2001)

+ TESOL, INC. 2001, TES0L Academy at University of Colorado, Denver (
Jun 2001)

SKILLS Excellent written and oral commuaications skills.
* Proficient with MS Office, Word, Basic Data Entry and Internet use for
enhancing classroom instruction and accessing instructional sites.

REFERENCES + Available upon request

“Once again, thank you so much for giving me a gift that [ can share with others in life, being able to clearly communicate with my
peers and family- it's amazing!” R.R. (Pronunciation and Writing student)

“Her (Geri’s) quality as a teacher is outstanding. She is the most creative teacher I have ever known, Her teaching techniques are
unique and students relate to them well. She is admired and respected by the students, staff, and faculty”$. Jobe (NNMC HEP
DIRECTOR)

PR/Award # $141A150012
Page e49



Jeffrey David Hornstein

(b)(e)

Work Experience

August 2012-November 2014
Northern New Mexico College, Espanola, NM
ESL/Languape Arts/Social Studies Instructor

) taught Language Arts and Social Studies for GED preparation, and ESL in the Adult Education
Department. | also tutored students in Language Arts, Spanish GED preparation and ESL as well as did
English and Spanish translations on an as-need basis for program documents such as intake forms. | was
responsible for Language Arts and Social Studies for GED, and ESL curriculum development and
implermentation, CASAS and GAIN exam application and evaluation, and ESL student orientation,
placement and advising.

January 2000 - May 2012
ITESM "Tecnoldgico de Monterrey, Campus Colima” Monterrey Institute of Technology, Colima, Mexico
English Teacher

“The Tec de Monterrey” is the most highly regarded private university and high school system in Mexico. |
worked as an English professor at the university, taught high school English, adult ESL classes, TOEFL
preparation classes, and | was an authorized TOEFL iBT administrator in an ETS testing center located on
the “Tec de Monterrey” Campus in Colima. The high school classes | taught were EFL courses and classes
such as literature, composition, and creative writing In a bilingual program. The courses were taught in
English. | tutored and advised students in both English and Spanish.

February 2008 - June 2010
State Government of Colima, Mexico
ESL Teacher, ESL Program Creator-Coordinator

) designed, taught and coordinated an ESL program for state government employees. There were
approximately 125 students in the program each semester. The classes focused on writing and reading in
English.

August 2007 - December 2007
HSBC Bank Colima, Mexico
English instructor / Tutor

L]

| worked with employees of the local HSBC branch. | instructed and tutored them in English and in Spanish
on English skills needed to offer quality customer service at a bank.
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Education

January 1999 - March 1999
American English Programs, Northampton, Massachusetts
Dipioma: TEFL Certification

August 1993 - December 1998
Fort Lewis College, Durango, Colorado
Diploma: Bachelor of Arts in English

September 1976 - June 1980
New Trier East High School, Winnetka, iliinois

Skills

»  Fluent Spanish Speaker {Bilingual - English/Spanish)
» Experienced with educational and academic software such as Engrade and Blackboard
¢« Authorized TOEFL-iBT, GAIN and CASAS Exam Administrator

Awards, Accomplishments, Professional Development and Volunteer Work

* Received exemplary employee and student evaluations from Northern New Mexico College
for the 2013 and 2014 school years.

* Three awards for highest evaluated teacher at “The Tec de Monterrey” in the categories of
teaching character in the classroom, efficiency, and overall institutional teacher evaluation.

« Completed and received certificates for numerous educational congresses, training
seminars and workshops.

e Member of professional organizations: Commission on Adult Basic Education (COABE), New
Mexico Adult Education Association (NMAEA), New Mexico TESQOL (NMTESOL)

¢ Designed and gave presentations on teaching methodology and lesson planning to ESL
teachers at regional conferences in Mexico.

¢ Completed a 74-hour TESOL course at The International Language Institute.

* Worked with numerous professional people such as doctors, university department heads
and professors preparing presentations in English, proofreading, and translating articles
and essays from Spanish to English.

* Volunteer English teaching and tutoring for Lutheran Family Services in West Springfield,
Massachusetts while studying for my TEFL certificate. The students were Eastern European
refugees and immigrants.

* Volunteer tutoring and teaching (ESL, English Language Arts, TOEFL exam preparation,
elementary math and life skills in Spanish) for various organizations and after school
programs in Colima, Mexico.

» Volunteered as a translator for US and Canadian optometrists and ophthalmologists who
come to Colima every year to participate in a Lions Club-sponsored eyeglasses drive for
underprivileged people.

* Employed by the State Government of Colima, Mexico as a translator and liaison for the
Canadian National Volleyball Team during a -day training tournament for the 2011 Pan-Am
Games.
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Office of Human Resources

NORTHERN New Mexico College . ¥F

921 N. Paseo de Oftate

Esﬂaﬁolai NM 87532
Classification Description

JOB TITLE JOB CODE

HIGH SCHOOL EQUIVALENCY PROGRAM (HEP) DIRECTOR

NATURE OF WORK

The High School Equivalency Program (HEP) is a federal grant funded by the U.S. Department of Education {ED). The
grant aims to provide students, with a migrant or seasonal farm worker background increased access to obtaining a GED.
The HEP Director is responsible for the ongoing success and implementation of the programs approved federal grant
proposal. The Director plans and implements all program initiatives, participates in the generation of the programs
resources and the design and development of the programs operating goals, objectives, and protocols.

ESSENTIAL DUTIES AND RESPONSIBILITIES

The following statements are intended to descrbe the general nature and leve! of the work being performed. They are not intended to
be construed as an exhaustive fist of all responsibifities, duties and skills required of personnel so classified.

* Plans and coordinates the development, implementation, and execution of the HEP program, special projects, and
other initiatives designed to achieve the overall mission, goals, and objectives of the program.

¢ Lead the collaborative development of GED curriculum that successfully prepares students for the GED exam and
reduces the need for postsecondary remediation.

« Develop and carry out a strategy that ensures student matriculation to advanced employment opportunities and/or
posisecondary enroliment.

* Provide immediate oversight for project staff and faculty.
+« Develop and implement a formative evaluation process for all faculty that measure instructional effectiveness.

+ Develop and implement a student recruitment plan that includes forral partnerships with local public school districts,
and local and state government agencies.

» Lead a collaborative effort to carry out the goals and objectives of the project proposal.

* Provide GED instruction as necessary.

* Develop and implement a short and long-term project evaluation plan aimed at continual project improvement.

* Provide administrative and fiscal oversight for the grant.

* Prepare and submit annual and interim project performance reports io the ED.

»  Maintain project compliance with federal and state grant requirements, rules, and policies.

+ Work in collaboration with project staff, faculty, and extemal evaluator to perform ongoing program improvements.

MINIMUM EDUCATION & EXPERIENCE

Bachelor's degree in Education, Math, Business Administration or related fields and two years of experience working in a
secondary education setting and curriculum review and/or development. Experence working with seasonal and/or migrant
farm workers.
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Office of Human Resources

NORTHERN New Mexico College ;é?

|\ .
‘:'“'*k-t:‘ \_:'.
921 N. Paseo de Ofiate Position #
EsEanala, NM 87532 TBD

Classification Description

JOB TITLE

HEP Program Specialist

NATURE OF WORK

Plans and coordinates the day-to-day fiscal, administrative, and operational activities of the program. BDuties typically
include budget administration and control, specialized recordkeeping and database management, specified information-
gathering projects and tasks, serves as an internal and external operational/administrative liaison, and participates in the
development and implementation of program projects. Trains and oversees lower graded staff and/or students.
ESSENTIAL DUTIES AND RESPONSIBILITIES

The following statements are imtended fo describe the general nature and levef of the work being performed. They are not intended fo
be construed as an exhaustive list of all responsibilities, duties and skills required of personnel within this classification.

»  QOversees and administers all facets of the day-to-day operations of the programs and activities related to the
posifion,

* Plans and coordinates the development, implementation, and execution of special projects, and other initiatives
designed to achieve the overall mission, goals, and objectives of the program.

*» Researches information, compiles statistics, and gathers and computes various data; prepares special and/or
one-time reports, summaries, or replies to inguiries, selecting relevant data from a variety of sources.

= Monitors, reconciles, and assists with fiscal administration for the unit, including but not limited to budgets,
contracts, payroll, employment, travel, and/or purchasing; may assist with fiscal planning, inctuding participating in
seeking alternate sources of funding.

= Serves as primary liaison with internal and external constituencies on all matters relating to program activities;
represents the University with respect to program activities on a local, regional, and/or national basis.

* Participates in the development of operating goals and objectives for the program; recommends, implements, and
administers methods and procedures to enhance operations, as appropriate to the program.

» Establishes, updates, and maintains unit's files, inventories, and records; implements and maintains data
management systems.

« Trains and oversees lower graded staff and/or student employees, as assigned.

* Performs miscellaneous job-related duties as assigned.

MINIMUM EDUCATION & EXPERIENCE

Bachelor's degree in business or related field and two (2) years of work experience that can be demonstrated to be
applicable to the duties listed in the job description; a minimum of two (2) years mentoring and/or working with low-
income minority students in rural communities; bilingual in Spanish,

KNOWLEDGE AND SKILLS
¢ Analyze information, and to devise and develop statistical analyses and reports.
« Demonstrated professional knowledge and operational expertise within designated area of program focus.
+  Ability to develop and deliver both oral and written presentations.

Ability to use independent judgment and to manage and impart information to a range of clientele and/or media
sources.

Program planning, development, implementation, and leadership skills.
»  Ability to make administrative/procedural decisions and judgments.

+ Strong interpersonal skills and the ability te@faglively: ¢pmBagnicate with a wide range of individuals and
constituencies in a diverse community. Page 653



Office of Human Resources

NORTHERN New Mexico College . %8

921 N. Paseo de Ofiate

ESEaﬂnla. NM 87532
Classification Description

JOB TITLE JOB CODE

HIGH SCHOOL EQUIVALNCY PROGRAM (HEP) RECRUITER/ADVISOR

NATURE OF WORK

The High School Equivalency Program {HEP) Recruiter/Advisor is responsible for making initial contact with prospective
HEP students, testing students, interviewing students, and ensuring that students qualify and meet all of the requirements
needed for participation in the program. The Recruiter/Advisor is also responsible for providing students, with intrusive
academic advisement counseling. Attends to student academic and financial aid inquiries, assists in the resolution of
individual academic problems, and advises on academic changes. Advises and assists students in the development of
academic plans, college entrance requirements, class schedules, and fransfer evaluations.

ESSENTIAL DUTIES AND RESPONSIBILITIES

The following stetements are intended to descnbe the general nature and Jeve! of the work being performed. They are not intended o
be construed as an exhaustive list of alf responsibilities, duties and skills required of personnel 50 classified.

= Recruits new students for participation in HEP.

= Monitors student academic performance throughout the program and assists students in developing individualized
academic plans, set goals and help guide them in discovering the direction for their future.

= Provides or establishes tutoring for students who need additional academic help.

= Provides assistance with academic placement, career assessment, and financial aid information.

» Assists in the verification of student eligibility process.

»  Maintains student data, records and produces reports detailing student progress.

» Organizes and leads Transition Services Workshops.

» Makes sure students meet all High School Equivalency graduation reguirements.

+  Advises students who are eligible to participate in the early start college program.

+ Arranges visits for college representatives.

= Investigates colleges and universities in which HEP students show interest.

+ Maintains and communicates information for possible scholarships and financial aid.

= Assists students in the completion of college applications and other admissions and financial aid materials.

» Advises students and their families on college entrance reguirements, exams and preparation sessions for coliege
entrance exams.,

» Assists in the creation and planning of a master schedule and assisting students with the scheduling process and
schedule changes.

« Coordinates and provides entrance exams.

= Assists HEP graduates in placement into identified next steps: College, Vocational Training, Military or improved
employment.

MINIMUM EDUCATION & EXPERIENCE

Bachelor's degree in education, counseling or related field and two (2) to four (4) years of experience in student
advisement and/or mentoring, working with low-income minority students in rural communities, preparing and delivenng
presentations to high school and college students. Must maintain a strong background in postsecondary admissions
process/requirements, financial aid, and academic programs.
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921 N. Paseo de Ofiate

EsEaﬁola. NM 87532
Classification Description

JOB TITLE JOB CODE

HEP GED INSTRUCTOR

NATURE OF WORK

The HEP instructor is responsible for delivering instruction to students enrolled in the High School Equivalency Program at
Northern New Mexico College. The instructor is primarily responsible for developing lessons plans for each assigned
course and providing assignments or activities for students based on program curriculum. The instructor plays a
significant role in the department by providing students with their present and future instructional and advisement needs,
leading to student achievement of learning goals.

ESSENTIAL DUTIES AND RESPONSIBILITIES

The following statements are intended fo describe the general nature and fevel of the work being performed. They are not intended to
be consftrued as an exhaustiva list of all responsibilities, dutias and skills required of personne! so classified.

* Teaches a broad curriculum of reading, language, mechanics, writing, mathematics, science, and social studies to
students planning to take the GED exam.

* Helps students improve how they process information and communication skills alongside teaching critical-thinking and
problem-solving skills.

* Serves as course facilitator to assist students in completing self-paced course work and prepares/previews
instructional materials (i.e.-develops comprehensive lesson plans based off program curricula, incorporating multiple
media; writes/prepares syllabi, tests, tutorials, and instructional materials; prepares and provides official pre- GED
tests; evaluates effectiveness of instructional materials and assessment instruments, revising as needed).

* Tutors, advices and follows up with students as needed.

+» (Observe and evaluate students' work to determine progress and makes suggestions for improvement.
* Works collaboratively with the program director, faculty, and staff.

+ Tracks attendance/progress and submits reports to director to meet State and Federal requirements.
+ Maintain accurate and complete student records as required by laws or administrative policies.

* Implements and incorporates screening and intervention systems for students with special leaming needs in
consultation with the college Director of Accessibility Services.

* Actively pursues and participates in professional development activities to enhance skills in various modes of
instruction and knowledge of learning.

+ Patiently and effectively teaches students ages 16 to 60+ who may have learning obstacles or special leaming needs.
+ Travels to training events or other HEP sites as needed.
+ Participates in ongoing collaboration and program evaluation.

+ Supports the values of the College: diversity, teaching excellence, student success, innovation and creativity and
service to the College.

MINIMUM EDUCATION & EXPERIENCE

Bachelor's Degree in Education or related field and three (3) years of direct or related experience in teaching reading,
language, mathematics, science and social studies. Experience using computer assisted instructional programs and the
ability to teach diverse and adult populations. A combination of certification and experience may substitute for the required

education and experience PR/Award # 5141A150012
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Office of Human Resources

NORTHERN New Mexico College . ¥

921 N, Paseo de Ofate

IZSEaﬂula, NM 87532
Classification Description

JOB TITLE JOB CODE

SPANISH GED INSTUCTOR

NATURE OF WORK

The Spanish General Education Development (GED) Instructor is responsible for delivering instruction to students
enrolied in the High School Equivalency Program (HEP} at Northesrn New Mexico College. The instructor is responsible for
screening and intake of potential students, pre and post-test assessments, as well as developing lesson plans for each
assigned course and providing assignments or activities for students based on program curriculum. The instructor plays a
significant role in the department by providing students with their present and future instructional and advisement needs,
leading to student achievement of learning goals.

ESSENTIAL DUTIES AND RESPONSIBILITIES

The following statements are intended to describe the general nature and fevel of the work being performed. They are not intended to
be consfrued as an exhaustive fist of all responsibilities, duties and skills required of personnel so classified.

= Teaches a broad curriculum of reading, language mechanics, writing, mathematics, science, and social studies to
students planning to take the Spanish GED exam.

= Helps students improve how they process information and communication skills alongside teaching critical-thinking and
problem-solving skills.

« Serves as course facilitator to assist students in completing self-paced course work and prepares/previews
instructional materials (i.e.-develops comprehensive lesson plans based off program curricula, incorporating multiple
media; writes/prepares syllabi, tests, tutorials, and instructional materials; prepares and provides official pre- GED
tests; evaluates effectiveness of instructional materials and assessment instruments, revising as needed).

= Tutors, advices and follows up with students as needed.

= Observe and evaluate students’ work to determine progress and makes suggestions for improvement.
+  Works collaboratively with the program director, faculty, and staff.

»  Maintain accurate and complete student records as required by laws or administrative policies.

+ Actively pursues and participates in professional development activities to enhance skills in various modes of
instruction and knowledge of learning

« Travels to training events or other HEP sites as needed.
- Participates in ongoing collaboration and program evaluation.

+ Supports the values of the College: diversity, teaching excellence, student success, innovation and creativity and
service to the College

MINIMUM EDUCATION & EXPERIENCE

Bachelor's Degree and three (3) years of direct or refated experience in teaching reading, language, mathematics,
science and social studies. Must be fluent in Spanish at a native speaker level in order to prepare students to successfully
pass the GED exam in Spanish. Experience using computer assisted instructional programs and the ability to teach
diverse and adult populations.

KNOWLEDGE & SKILLS

Spanish Language -— Knowladge of the structure and content of th anish language including the meaning and spelling
of words, rules of composition, and grammar. PRGN A1ANE:5h
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Northern Rio Grande STEM Collaborative
Northern Mexico College
921 Paseo de Onate
Espanola, NM 87532

February 3, 2015

Ricky Serna
Vice President for Advancement
Northern New Mexico College

Dear VP Serna:

The NRG STEM Col-lab at Northern New Mexico College supports the commitment for the
proposal of the High School Equivalency Program {HEP). This program helps support an
underprivileged population of students who are migrant or seasonal farm workers in the
Northern Rio Grande Valley. The goals of the STEM Col-lab are to increase the number of
students in the region that pursue STEM degrees and careers, particularly those that are
Hispanic and from disadvantaged backgrounds. We piedge to support efforts in STEM education
through the following activities:

Provide HEP students with activities to strengthen their STEM academic awareness and
skills.

Provide personnel and materials resources that can benefit HEP such as advising and
career counseling in STEM careers.

invite and inform the HEP College Readiness Specialist about STEM opportunities to
attend college access events.

Encourage staff in all our programs to be informed of each other’s needs.

Participate in any staff meeting that would be of value to HEP staff; and

Refer eligible students to HEP.

HEP has served our community for many years and it is a crucial program that encourages students to
continue in past-secondary education as well as provide needed support services to these same
students. The nation is in critical need to get more students interested in STEM majors and careers and
the HEP program provides a pipeline of talented students who can attain a higher education and
possibly seek STEM careers.

Sincerely,

(b)(6)

diCZ PV

Director, NRG STEM Cal-lab

PR/Award # S141A150012
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MCCURDY CHARTER SECONDARY SCHOOL

GO BOBCATS!
YCHIOOL PRINCIP N = Clielapra Cwintuna CUHYANCT COUNNELOR: Daduric Nabezr

To Whom It May Concern:

As the Principal of McCurdy Charter S5chool, 1 would like to convey to you my support for the
proposal being submitted by Northern New Mexico College (NNMC) to the U.S. Department of
Education under the High School Equivalency Program (HEP). NNMC has a conscientious team
of professionals that have chosen to collaborate with other community service agencies in order to
maximize their effectiveness in the field of education.

The HEP program has supported state and local efforts to aid migratory and seasonal farm
workers (or children of such workers) ranchers, fishers, and persons working in agriculturally-
related activities and their eligible family members to earn their General Education Development
(GED) certificate. Those seasonal workers wlio are 16 years of age or older and not currently
enrolled in school will have the opportunity to obtain the equivalent of a high school diploma
and, subsequently, to gain employment or begin postsecondary education or training. NNMC
would provide much-needed community outreach and services to low-income migrant youth and
adults who are striving to complete their education and seek better employment and educational
opportunities.

NNMC offers a variety of academic courses to prepare those students for academic and career
success. Student achieveinent through academic completion will continue to be one of NNMC's
core goals. The college is located in an area historically challenged by drug abuse and addiction.
NNMC has demonstrated the HEP program experience by serving many students of Northern
New Mexico.

1 continue to strongly support NNMC in their grant application for the High School Equivalency
Program funding and thank you in advance for your consideration of the proposal. If you have
any questions regarding McCurdy Charter School’s partnership with NNMC’s HEP program,
please contact me at 505.692.6090.

Sincerely,

Chelamia Quintana

Secondary Principal (Grades 7th-12th)
MecCurdy Charter School

Go Bobcats!

PO Box 22500 1 362 Sotri McCorpy Roan Fapasor s, NM 87332
Priont: 5305-692-6090  1Fax: 305-692-6095 1 wesk | 2nmory

PR/Award # $141A150012
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Office of the President L Ty

NORTHERN New Mexico University "

February 5, 2015

Ms. Tara Ramsey, Program Officer

U.S. Department of Education

Office of Elementary and Secondary Education
High School Equivalency Program
Washington, D.C. 20202-6200

Dear Ms. Ramsey,

It is with great pleasure and with the full institutional support of Northern New Mexico University
that we submit the enclosed application for new grants under the High School Equivalency Program
to the U.S. Department of Education, Office of Elementary and Secondary Education.

Northern New Mexico University has had the honor of successfully sponsoring a High School
Equivalency Program since 1972 and in that time has assisted thousands of students in successfully
securing their high school equivalency credential through high-quality instruction, and myriad
academic and social support services. In addition, the University has placed a major emphasis in
working with the broader community in supporting the transition of these students into post-
secondary education or training, into gainful employment or into military service.

As you may know, Northern is the only Hispanic and Native American Serving Institution in New
Mexico and serves an historically underrepresented and socioeconomically challenged, cuituraily
diverse population that is mainly rural and geographically isolated. Our students struggte with
endemic and chronic poverty; the majority are first generation to attend college; and most attended
poorly performing public schools where they did not have opportunities for basic, formal training,
especially in STEM areas. As a result, the University has sought to provide these students with a
second opportunity to succeed, and to enjoy a STEM curriculum that is vital to the economic
development of the region.

On behalf of the University, | am personally grateful to the Department of Education, Office of
Elementary and Secondary Education, for its commitment in supporting migrant and seasonal
farmworkers and members of their immediate family in obtaining a high school equivalency
credential and their subsequent gainful employment or continued education/training in a post-
secondary institution.

It is my strong belief that Ms. Shari Jobe and her faculty and staff have the capacity and expertise to
successfully fulfill the activities listed tn this proposal and to continue the HEP legacy that this
University has fostered for over three decades.

Please do not hesitate to contact me should you require further assistance.

Respectfully,
(b)(6)

“Nancy "Rusty” Barcelo, Ph.D.

President

921 Paseode Ofiate | Espasiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.O. Box 160 | El Rito, NM 87530 | Ph: 575 581.41450 | Fax: 575 581.4140 | www.nnmc.edu
NORTHERN is an equal opportunity and affirmative action employer.

PR/Award # S141A150012
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Nmmq,_%' Program Support Center
¢ DEPARTMENT OF HEALTH & HUMAN SERVICES Financial Management Service
5 Divison of Cost Allocation
3
."HN Room 732
1301 Young Street
Dallas, TX 75202
PHONE: (214) 767-3261
March 19, 2014 Hax: gwyror-ae
Mr. Ricky A. Sema
Vice President of Institutional Advancement
Northem New Mexico College
921 Paseo de Onate
Espanola. NM 87532
Dear M, Sema:

A copy of a facilities and edministrative (F&A) cost Rate Agreement is being faxed to you for
signature. This Agreement reflects an understanding reached between your organization and a
member of my staff concerning F&A rates that may be used to support your claim for these
facilities and administrative costs on grants and contracts with the Federal Government.

Please have the Agreement signed by an authorized representative of your organization and fax
or email it to me, retaining the copy for your files. Our fax number is (214) 767-3264 and

email address is matthew dito@psc.hhs.gov. We will reproduce and distribute the Agreement
to the appropriate awarding organizations of the Federal Government for their use.

An F&A cost proposal, together with the supporting information, are required to substantiate
your claim for F&A costs under grants and coniracts awarded by the Federal Government.
Thus, your next proposal based on actual costs for the fiscal year ending 06/30/2016, is due in

our office by 12/31/2016.

(b)(6

Ant
Di

Division of Cost Allocation

Enclosure

PLEASE SIGN AND FAX A COPY OF THE RATE AGREEMENT

PR/Award # 5141A150012
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MAR. 24. 2014 |::20AM PSC/DCA-CSFO 214 767 3264 NO, Q446 P 2/5

COLLEGES AND UNIVERSITIES RATE AGREEMENT

EIN: 1856000565B1 DATE:03/1%/2014
ORGANIZATION: FILING REF.: The preceding
Northern New Mexicoe College agreement was dated

921 Pageo de Onate aefanza0ad

Eespanola, NM 87532

The rates approved in this agresment are for ues on grants, contracts and other
agreementa with the Pederal Govermmant, subject to the conditions in Sectiom III.

SECTION I: FPacilities And Administrative Cost Rates

RATE TYPES: PIXED FIMAL PROV. ({(PROVISIONAL} PRED. (PREDETERMINED)
EFFECTIVE PERIOD
PR ERON Q RATE (%) LOCATTON ABPLICABLE TQ
FINAL 01/01/2013 06/30/2013 30.00 On Campus All Preograms
FINAL 61/01/72013 06/30/2013 15.00 Off Campus All Programs
PRED. 07/01/2013 06/30/2017 30.00 On Campus All Programs
FRED. 07/01/2013 06/30/2017 15.00 O£ Campus All Programs
PROV. 07/01/2017 06/30/2019 Use same rates

and conditions
aa those cited
for fiscal year
ending June
30, 2017.

*RASE

Modified total direct costs, consisting of all ealaries and wages, fringe
benefita, materiale, supplies, services, travel and subgrance and subcontracts
up to the first $25,000 of each subgrant or pubcontract (regardless of the
pericd covered by the subgrant or subcontract}., Modified total direct costs
shall excluds equipment, capitel expenditures, charges for patient care,
student tuition remission, rental coste of aff-site facilities, scholarships,

and fellowships as well as the portion of each fubgrant and subcontraet in
exes=se of 525,000.

Page 1 ¢f 3 U70452
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: Fudqet Narrative.pdf |

Add Mandatory Budget Narrative | Delete Mandatory Budget Narrative| View Mandatory Budget Narrative |

To add more Budget Narrative allachments, please use the allachment buttons below.

Add Optional Budget Narrative Deiete Opnonal Budget Narrative View Optional Budget Narrative

PR/Award # S141A150012
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BUDGET NARRATIVE: Budget Period 2015-2020
PERSONNEL: Salaries are calculated using approved salary schedules, anticipated cost of
living increases, and increases in faculty and classified contracts. Increases average 2% per year
for all full-time faculty and staff. All personnel are vital to the project’s success. The Project
Director at 100% will be responsible for administration, budget, personnel, and reporting. The
Lead Instructor at 100% 1is responsible for math/science instruction, curriculumn and material
development, identification of new resources and strategies, and mentoring other faculty and
tutors. The Instructor at 100% is responsible for language arts/social studies instruction, and
curriculum development, tutoring, and coordinating with tutors. The Program Specialist at 100%
will be responsible for day-to-day fiscal, administrative, and operational activities of the
program, student recordkeeping and database management, and student testing. The
Recruiter/Advisor at 100% is responsible for recruitment and applicant selection, coordination

with community partners, student advising and retention, student transition, and tracking students

post GED. Adjunct faculty and part-time tutors will be hired as needed to support the project.

Page e64

PERSONNEL YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Director

(1 FTE x 12 mos.) 60,320.00 | 61,526.40 | 62,756.90 | 64,012.00 65,292.24

Program Specialist

(1 FTE x 12 mos.) . 41,184.00 | 42,007.68 | 42,847.83 | 43,704.78 44,578.87.

Recruiter/Advisor

(1 FTE x 10 mos.) 30,120.00 | 30,722.40 | 31,336.84 | 31,963.57 32,602.84

Lead Instructor

(1 FTE x 10 mos.) 48.280.00 | 49,245.60 | 50,230.51 51,235.12 52,259.82

Instructor .

(1 FTE x 10 mos.) 37,680.00 | 38,434.60 | 39,203.29 | 39,987.35 40,787.09

Adjunct Instructor -

($25/hr x 240 hr/yr 6.000.00 6,000.00 6,000.00 6,000.00 . 6,000.00

Tutor — ($12/hour x 10

hrs./wk. x 24 wks. 2,880.00 2,880.00 2.880.00 2,880.00 2,880.00

TOTAL

PERSONNEL 226,464.00 | 230,816.68 | 235,255.37 | 239,782.82 | 244,400.86
PR/Award # S141A150012




FRINGE BENEFITS: Fringe benefits are driven by federal, state, and college match. Benefits
include a range of 6.9% to 12% for health insurance, 13.15% for Educational Retirement match,

FICA at 6.2%, Medicare at 1.45%, ERA Retiree Health at 2%, Unemployment Insurance at

1.67%, and Workman’s Compensation at $2.30 per employee per quarter.

FRINGE BENEFITS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
OASDI 6.2 % 14,040.77 | 14,310.63 | 14,585.83 | 14.866.53 15,152.85
Medicare 1.45 % 3,283.73 3,346.84 3.411.20 3,476.85 3,543.81
ERA 13.15% 29.780.02 | 30,352.39 [ 30,936.08| 31,531.44 32,138.71
ERA Retiree Health

2% 4,529.28 4,616.33 4.705.10 4,795.65 4,888.01
Health Insurance 12%

{includes basic life,

vision, & dental) 27,175.68 | 27.698.00 | 28230.64 | 28,773.93 29,328.10
Unemployment

Insurance 1.67% 3,781.95 3,854.63 3.928.76 4,004.37 4,081.49
Worker’s Comp. $2.30

per quarter 64.40 64.40 64.40 64.40 64.40
TOTAL BENEFITS 82,655.83 | 84,243.22 | B85,862.01 | 87,513.17 89,197.37

TRAVEL: Travel funds have been allocated for program staff to attend out-of-state and in-state
conferences, workshops, and trainings whose content will enhance effectiveness and contribution
to the program as well as recruitment. Out-of-State will cover travel (transportation, lodging,
meals, and registration fees) for the Director to attend the Annual HEP/CAMP Conference and
New Director Training in Washington D.C. and two staff members to attend the National
COABE and/or the Regional SW HEP/CAMP Conference. In-state travel will cover travel for
staff to attend the NM Adult Education Association Conference and/or Mountain Plains Adult
Education Association Conference, as well as other in-state professional development meetings
and workshops. In-state travel will also cover mileage for the Director and Recruiter/Advisor to
travel to partner sites, target area recruitment, and off-site staff management travel as needed.

Travel costs are based on federal per diem rates.

PR/Award # S141A150012
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TRAVEL YEAR1 | YEAR2 | YEAR3 | YEAR4 | YEARS
Out-of-State

Washington DC National

Conference & New Director 1,700.00 1,700.00 | 1,700.00 1,700.00 1,700.00
National (COABE) and/or

Regional (SW HEP/CAMP

Conf) (2 staff) 2,150.00 | 2,150.00 | 2,150.00 | 2,150.00 | 2,150.00
TOTAL OUT-OF-STATE 3.850.00 | 3,850.00 | 3,850.00 | 3.850.00 | 3.850.00
In-State

Faculty/Staff Training/

Professional Development

(NMAEA, MPAEA, 1,500.00 1,500.00 | 1,500.00 1,500.00 1,500.00
College)

Program Recruitment 1,600.00 1,600.00 | 1,600.00 1,600.00 1,600.00
TOTAL IN-STATE 3,100.00 | 3,100.00 | 3,100.00 [ 3,100.00 | 3,100.00
TOTAL TRAVEL 6,950.00 | 6,950.00 [ 6,950.00 | 6,950.00 | 6,950.00

EQUIPMENT: No items over $5,000 each are requested.

SUPPLIES: Office supplies, including paper, pencils, pens, folders, envelopes, recruitment

materials, note pads, computer software and licensing, and other related supplies needed for the

success of this project will be purchased. In addition, program supplies for participating students

such as pencils and pens, calculators, instructional materials and any other supplies will be

purchased. Also included in supplies, is a request for on-line services/licensing and computer

software/tutorials to provide student intake assessments, OPT tests, and a student tracking

system. Supply funds are also requested for instructional materials including textbooks,

workbooks, student learning programs and activities. $800 1s requested for copies and postage.

SUPPLIES YEAR 1 YEAR2 | YEAR3 YEAR4 | YEARS
Office supplies: notebooks,

paper, flash drives, pens, etc. 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
Computer on-line services/

licensing and software 3,250.00 3,250.00 3.250.00 3,250.00 3,250.00
Instructional materials

(books, workbooks, tutorials) 2.,000.00 2,000.00 2.,000.00 2.,000.00 2.,000.00
Copies & Postage 800.00 800.00 800.00 800.00 800.00
TOTAL SUPPLIES 7,550.00 7,550.00 7,550.00 7,550.00 7,550.00

PR/Award # S141A150012
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CONTRACTUAL: Javier Gonzalez will serve as the program’s external evaluator to examine
every aspect of HEP from its broad purpose to its individual actions, and make key

recommendations. He will evaluate the program every year for 5 years.

CONTRACTUAL YEAR 1 YEAR 2 YEAR3 | YEAR4 | YEARS
External Program Evaluator 2,500.00 2,500.00 2,500.00 | 2.,500.00 | 2,500.00
TOTAL CONTRACTUAL | 2.500.00 2,500.00 2,500.00 | 2.500.00 | 2,500.00

CONSTRUCTION: No construction costs are requested.

OTHER: Funds are requested to pay for GED testing and re-testing fees for students, as these
fees are a significant burden for the students. We will also purchase graduation gowns for HSE
attainers. $1,000.00 has been allocated for program brochures and flyers used for outreach and
recruitment, and program forms and applications. The amount of $500.00 is requested to cover
meetling expenses with partners and other sites. $2,500.00 has been allocated for up to 10
students to attend the Southwest HEP/CAMP Leadership Conference. HEP National Dues in

the amount of $1,200.00 is requested.

OTHER YEAR1 | YEAR2 | YEAR3 | YEAR4 | YEARS
GED Testing ($120/test x 80 . .

students) 9,600.00 | 9.600.00 | 9,600.00 | 960000 | 9.600.00
GED re-testing ($30/test x 2

tests x 40 students) 2.400.00 2,400.00 2.400.00 2,400.00 2.400.00
Graduation Gowns 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00
Promotion/Advertising/

Recruitment

{brochures/flyers/forms) 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
Meeting Expenses 500.00 500.00 500.00 500.00 500.00
Southwest HEP/CAMP

Leadership Conference 2,500.00 | 2,500.00 | 2,500.00 | 2,500.00| 2,500.00
HEP Fees and Dues 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00
TOTAL OTHER 19,000.00 | 19,000.00 | 19,000.00 | 19,000.00 | 19,000.00

DIRECT COSTS: Indirect costs are calculated at 8% of all direct costs.

Direct & Indirect YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Total Direct Costs 345.119.83 | 351,059.90 | 357.117.38 | 363,295.99 | 369,598.23
Indirect Costs 8% 27,609.59 28,084.79 | 28,569.39 | 29,063.68 29,567.86
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TOTAL DIRECT &

INDIRECT COSTS Aol

379,144.69 | 385,686.77 | 392,359.67 [ 399,166.09

PARTICIPANT COSTS: Financial assistance is earned by students who attend classes to
assist with transportation, meals, and need-based childcare and healthcare stipends while
encouraging attendance and punctuality, thereby promoting student success. Upon receiving a
High School Equivalency credential and completing post-graduation academic and career service
workshops, students will receive a transition scholarship to assist with college/vocational training
fees, apparel for interviews, and the like. Textbooks and supplies will be provided to all

students. Participant events and activities include tickets to museums, plays, and other cultural

performances, as well as ortentation and family workshops.

PARTICIPANT COSTS YEAR1 | YEAR2 YEAR 3 YEAR 4 YEAR §

Transportation Assistance

($30/week x 12 weeks x 80

students) 28,800.00 | 28.800.00 | 28.,800.00 | 28,800.00 [ 28,800.00

Meal Vouchers ($25/week

x 12 weeks x 80 students) 24,000.00 | 24,000.00 | 24,000.00 | 24,000.00 [ 24,000.00

Need-based childcare

Assistance ($200 for up to

10 students) 2,000.00 | 2,000.00 |  2,000.00 |  2,000.00 | 2,000.00

Need-based ins (up to

$100 for 20) 2,000.00 | 2,000.00 2,000.00 2,000.00 |  2,000.00

Textbooks, supplies x 80 \ ) : )

students 2,000.00 | 2,000.00 2,000.00 2,000.00 | 2.000.00

Participant

Events/Activitics 2,000.00 | 2,000.00 2,000.00 2,000.00 |  2,000.00

Transition Scholarships

(60 (@ $250.00 each) 15,000.00 | 15,000.00 | 15,000.00 | 15,000.00 | 15,000.00

TOTAL PARTICIPANT

COSTS 75,800.00 | 75,800.00 | 75,800.00 | 75,800.00 | 75,800.00
TOTAL COSTS:

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
TOTAL COSTS 448,529.42 | 454,944.69 461,486.77 | 468,159.67 | 474,966.09
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U.S. DEPARTMENT OF EDUCATION SR S —
BUDGET INFORMATION Expiration Date: 04/30/2014
NON-CONSTRUCTION PROGRAMS
Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
e T T | "Project Year 1." Applicants requesting funding for multi-year grants should complete all
PR R R SR L o S applicable columns. Please read all instructions before completing form,
SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
1. Personnel | 26,464 r.'.-:.'-H 230, L"l'-'.f}{,'H 235, 255.0&' | _wem| | 244, “b | 1,178, ':-'2.r_:,ut-|
2. Fringe Benefits | az,sss.c:‘.” B4,243.00 [ 35,362_|:-l1-| | B7,513.00 | 29,197.00 | 429,4'1_0u:-|
3. Travel | 6,950 a-u|| 6,950 00 ! 6.3':3.00‘ | 6,950 .;..;.| | 5,850, 00 | § 150 ||
4. Equipment | o_sa” a r.sll .00 ] 0.00 | ] cal | g,--_.._-_.|
5. Supplies | 550 r;:]” . 551 ,ur_‘.-H , 550 'ZJ[f-‘ ] , 550 nu| | 550, | | 75 .Jf|
6. Contractual | 2, 53@.[;-3” 2,500 c-c-” 2,500.00 | 2, 5|_'.|D,-3u.'.u| | 500.00 | 12,500 c_m|
7. Construction | 0.0 L‘.” ] LL“ 1.Uf1| ] 6.00 | 0.0 'J[ | 0.00
8. Other | 19, 000.00 | 19,000 u:-r}|| 1%, 000.00 | 19,000.00 | 19, 000 9u| | 95,000 r_ur.u|
9. Total Direct Costs . | 145, 1:0.3-3” 51,06 .r_sr_:l[ 357,117, 00 ] FD_‘JL.| | 169, 598.00 | 1,786,141 i_'I'U|
|_tlines 1-8)

10. Indirect Costs® | 27,610 ns|| 28,085.00 | 28,569,I.'IC-| l 9, 064.00 | 29,568 rat | 142, 896.00
11. Training Stipends | 5,800 L‘.:1|| 5,800 m:“ TS5 8[:=‘.J.U[J-| ] 5, 500 JU| | 15, 800,00 | 37%, 000,00
12 TOia! COStS' 8,530.00 g g945.00 46 6.00 q8 I 47 G oo 2 308,087 .01
(lines 9-11) | 448, 53( in| 454, 94 UH 161, 486.00 | 168, 160 c3| | 74 v.s.w’ | (_,jc.a,_._,.,_3|
*Indirect Cost Information (To Be Completed by Your Business Office}:
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
{1}, . Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes [j No
{2) If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: To: {mmi/dd/yyyy)

Approving Federal agency: |:| ED Other {piease specify): [Department of Health and Human Services

The Indirect Cost Rate is %.
(3 For Restricted Rate Programs {check one) -- Are you using a restricted indirect cost rate that:

D Is included in your approved Indirect Cost Rate Agreement? or, Complies with 34 CFR 76.564(c){2)? The Restricted indirect Cost Rate is g.oo| Y.
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Name of Institution/Organization Applicants requesting funding for only one year
Northern New Mexico College should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Flease read all instructions before completing
form.

SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS
: Project Year 1 Froject Year 2 Project Year 3 Project Year 4 Project Year & Totat
Budget Categories
¢ . (@) (b) ©) (d) (e) (f)

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies | ‘ l \—I \—‘%
6. Contractual

7. Gonstruction

8. Other

9. Total Direct Costs

{lines 1-8)

10. Indirect Gosts

11. Training Stipends

|
|
l
|
|
|

12. Total Costs

{lines 8-11})

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form No. 524
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OMB Number: 1894-0007

U.S. DEPARTMENT OF EDLICATION Expiration Date: 07/31/2014
SUPPLEMENTAL INFORMATION
FOR THE SF-424
1. Project Director:
Prefix: First Name: Middle Name: Last Name: Suffix:

|Ms = Shari Lynn Jabe |

Address:

Street?: |92'_ Paseo de Onate

Street2: |

County: |Ri_o Arriba

|
|
City: |E.spanola |
|
|

State: |I\EM: New Mexico
Zip Code:

B7532-2649

Country: |::sp_: UNITED STATES ‘

Phone Number (give area code) Fax Number (give area code)

|505-747-5441 | [s05-747-2180

Email Address:

lshari . jobefinome.edu

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the atlached instructions)?

[]ves [] MNo Not applicable to. this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed project Period?
[] ves No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #:

[ ] No Provide Assurance #, if available:

c. If applicable, please atlach your "Exempt Research” or "Nonexempt Research” narrative to this form as
indicated in the definitions page in the atlached instructions.

Add Attachment Delete Attachment View Attachment
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